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Project Design Matrix for Evaluation (PDMe) : The Higher Institute for Maritime Studies Project

To contribute to the development of the Moroccan maritime
sector in general through the supply of better qualified
personnel.

; FOSE
To improve training levels in the field of Seamen's
Education (Murine Navigation and Engineering) at the
Higher Institute for Maritime Studies (hereinafter referred
to as "ISEM"), in compliance with international training

standards.

(1) A clear policy on the future training, including
preparation for the revision of STCW Convention, is
to be laid.

(2) Training curriculum is to reflect technological innovation|
both in practice and theory

(3) Sufficient practical training of students is to be provided

(4) Sufficient upgrading training is to be provided

(5) Instructors are to have proper specializations and better
teaching abilities

(6) Training related to GMDSS is to be undertaken

(7) Appropriate machinery and equipment for the training

1. Increased level of shipping companies' interest in recruiting
ISEM graduates.

2. Number of graduates from upgrading training courses

3. Development of economic growth quotient

4. Development of order volume of shipping companies

1. Record of ISEM

2. Record of ISEM
3. Record of MTMM
4. Record of MTMM

1. Maritime sector in Morocco needs continuously
ISEM graduates

1. Contents of the curricula, manuals and textbooks satisfy
STCW Convention requirements
2. Number of offered practical and upgrading training courses

1. The curricula, manuals, textbooks and
STCW Convention
2. Record of ISEM

1. Economy of maritime sector does not deteriorate

2. Morocco will ratify STCW Convention

3. Tnternational training standards will not change

4. The law of admiralty is streamlined in
compliance with STCW Convention

1-1 The Master Plan adapts to Moroccan needs

1-2 Placement of instructors satisfics STCW Convention
requirements

2-1 State of the art technology is absorbed in cutricula

2-2 The system which reviews curricula at pleasure is
established at ISEM

3.1 Appropriateness in contents of revised curricula etc. for
practical training

3-2 Appropriateness of teaching method in practical ‘
training

3-3 Appropriateness of contents of revised curricula for sea
training

3-4 Appropriateness of teaching method in sea training

4-1 Appropriateness in contents of revised curricula for

upgrading training
4-2 Appropriateness of teaching method in upgrading
training

5. Results of examination of specialized fields for instructors

6. Number of graduates who took GMDSS training courses
7. The equipment satisfy STCW Convention

courses are to be secured

1-1 Document of plan in ISEM
1-2 Record of ISEM

2-1 The curricula of ISEM
2-2 The organization chart of ISEM

3-1 The curricula of practical training

3-2 The textbooks, daily report of training
and results of examination for students
3-3 The curricula of sea training

3-4 The textbooks, daily report of training
and results of examination for students
4-1 The curricula of upgrading training

4-2 The textbooks, daily report of training
and results of examination for students
5. The results of examination for instructors

6. Record of 1ISEM
7. Record of ISEM

1. Candidates into ISEM do not exiremely decrease
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(written below) ' AN SID APANESE SIDE 1. Counterpart personnel who receive technology

1. Assignment of counterparts : 1. Dispatch of experts transfer remain in ISEM
2, Assignment of administrative personnel (1) Chief Advisor ‘

3. Land, buildings and facilities (2) Coordinator

4. Expenses necessary for the implementation (3) Seamen'’s Education(Marine Navigation)|:

of the Project . (4) Seamen's Education(Marine Engineering
Short term experts
2. Training of counterparts in Japan

3. Provision of equipment

(1) a. To analyze the existing courses and the current situation in general of the ISEM in the light of the Project purpose.
b. To formulate a master plan which serves as a comprehensive plan of activities.

(2 a. To review the present training curriculum and clarify what is lacking in the light of technological innovation.
b. To revise the training curriculum accordingly.

(3) a. To clarify what kind of curriculum, teaching manuals, textbooks, facilities and equipment are necessary.
b. To revise the curriculum, teaching manuals and textbooks for practical training in general.
¢. To conduct practical training based on the new curriculum,
d. To make a detailed and standardized curriculum of sea training.
e. To have sea training instructors to conduct training based on the new curriculum.

(4) a. To clarify what kind of curriculum, teaching manuals, textbooks and facilities and equipment are necessary.
b. To revise the curriculum, teaching manuals and textbooks.
¢. To eonduct upgrading training based on the new curriculum.

(5) a. To clarify what kind of instructor specializations to be strengthened.
b. To formulate and implement a concrete staff development plan.

(6) a. To'make proper training materials such as curriculum, teaching manuals and textbooks.
b. Te conduct training related to GMDSS.

(7) a. To design the arrangement of the machinery and equipment.
b. To prepare the workshop for installation.
c¢. To conduct the installation works.
d. To have practical training on operation and maintenance
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HAREHEE
- K& SN AN 1996 1997 1998 1999 2000 5 AHRES
mim Oi IiHimiw oim il ‘
MOT, MTT,
BARONY Jamal REHE (i) 1996. Sep.2-Oct4 7 NYK,MDPC, IMLA,
’ ) II\}l!(r;'l.M'l'C,
NIRI Azlz IRRBH (1) 1996, Sep.2-Oct4 4 NYK,MDPC, IMLA,
Alaraka.
i - MTC, NYK,MDPC,
NAGUIB Abdelhak {JRB#F (ALil) 1997. Aug.26~Sep.13 % TUMM, Navix
(1 - . 7 MTC, MDPC, TUMM,
BOUDLAL El Mustapha | B#(% (#%88) 1997, Aug.26~Sep.13 % Akasaka, Yanmar
BELKAD Abderrahim |#tB#H (i) 1998. Sep.27~Oct.27 A Seiunmaru, OMS, MDPC
LAFHEL Tahar MEEE (BE9) 1998, Sep.27-Oct.27 E Seiunmarn, OMS, MDPC
, . ; 'y Seiunmaru, MTC, MOT,
MHADI Abdelouhed [RECH (#1) 1999, Sep.12-0a27 % TUMM, RoRo
4 -~ Seiunmaru, MHI,
BECHTAOUI Mohamed |#tB#& (1478) 1999. Sep.12~Oct.27 A TUMM, Yanmar
HRIOUIL-Housseine |#AE#FE (GMDSS) 2000, 1ul.25-Aug30 P T
: . Zosm . 7 Hokutomaru, MTC,
FARRAH Mustapha MBHEE (Wl - 2R%EE)| 2000 Jul25~Aug30 Daikin, NYK
DAFIR Khalid IRERE (IRAEsE) 2000, Oct 3-Nov.1 % MTC, MDPC, MES
ELHAD Khalid ~ [ftB#&¥F (Hmem) 2000 Oct.3~Nov.7 . /]i  |MTC. MDPC, MES

ER  MOT Gﬁﬁ%‘) » MTC (MEBR%#R) . MDPC (i EXEBIL¥ Y4 —) . TUMM (REERAS) . OMS (MEBEZH) . NYK (HABAM; M) . Navis(t E v 2

Seiunmaru (WEAMEEN) . Hokutomaru (EMALFA) . IMLA (RBEEEFEGS) | JRC (BAEE | MFHEA—7—) . Furuno (HWES ; imsls» —
Akasaka (FRBRSET ; =YY Y2 —h—) | Yanmar (Y¥~—; TV rx—9—) , MHI (S#EL; #MH) . MES (SH508 #4859 . Ro/Ro (7 1) — A
Daikin (¥4 ¥ > | WHBEA -7 )
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[ ERERIR D AEEE, B ARE. C: EXKE BN . AT EEORIF, B BB G RaRF., CIBUOLERS Y -
2) 1 0FHLEL 6 0 FMEM
B4Rl BREE Birg, B HAil i 4| # B f ST HURR B BIER D | MiE
1996 | H8- J-01 |/%var% Apple Power Macintosh 7500/100 1,340,997] ¥ | 1 U=y -3k — C 96.04.15 | He47864r
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H9- D-04 b3 B RB#ER - UNITOR 394-538884 19,000| FF | 1 |#érkampimsm| C A 98.05.04 |H# (L)
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EEF 9,100,000.00 10,282,468.83 10,316,393.17 10,162,151.23 4,894,624.90
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BEREOEE (1990~2000)

E0O v MERE
T R e 11990 119971 1992:1:1993:F 1994 1995 ] 1996 [-1997:(71998: 1999 |:2000
BE2 (100FF) ‘ 38 36| 40 40 40 41 40 45 48 53
BWAE (100FHb) . 23 25 28
B (100ABRY) - [T I 1 . - 22] 23 24
EEMEE (EEX) 17.3] 19.7 16 16} 13.5 13.2] 11.2 10{ 10.4
BEMEE (EE%) 23.8 221 19.3| 14.7
BE#ME o1 60 58 50 44 43" 44 46 48
BrOR (AR 23 24 26 29 30
wER BB GA 115 190 186| 229
RED (BEHHE) A 95 81 90 94| 100
KREEEREREE %) 47.4} 50.5] 43.7
EEH (B FG& : 36 38 43
=R (BEREE) (F8) 19 16 18 20 23
HHEEREESE %) 50.0! 52.6} 53.5
EEaR 22 15 14 14 13 13 11 12 12
Ty JfeRHE
FEOyvOMas o ] 1990 11991} 1992119931994 { 1995 1996|1997 | 1998|1999 2000
i aa 527| 462| 582 266| 394] 436] 622 700] 717
FEARAR 157| 218{ 245 163] 163] 193] 193] 173] 209
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