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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE EVALUATION TEAM AND
THEAUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF KENYA
ON FOLLOW-UP PROGRAMME OF JAPANESE TECHNICAL COOPERATION
FOR
JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
(UNDERGRADUATE PROGRAMME) PROJECT

The Japanese Evaluation Team (hereinafter referred to as “the Japanese Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Prof. Hiroji Nakagawa, visited the Republic of Kenya from February 11 to
February :93, 2000.

During its stay in the Republic of Kenya, the Japanese Team had a series of
discussions with the Kenyan authorities concemned, and jointly evaluated the present
achievements of the Follow-up programme for Jomo Kenyatta University of Agriculture and
Technology (Undergraduate Programme) project (hereinafter referred to as “the Project™) and
exchanged views on the project activities to fulfill the Record of Discussions signed on
February 3, 1997.

As a result of the discussions, the Japanese Team and the Kenyan authorities
concerned agresd to report to their respective Governments the matters referred to in the
document attached hereto.

Nairobi, February 18, 2000

| -~
SN - Mf“"" /i
Prof. Hirojt Nakagawa Mr WX K.Kimalat, MGH
Japanese Leader Permanent Secretary
Evaluation Team Ministry of Education, Scisrice and
Japan Intemnational Cooperation A geacy Teachnology
Japan The Republic of Kenya
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THEATTACHED DOCUMENT

1. INTRODUCTION
1-1.  The Evaluation Team
The Japanese Evaluation Team (hereinafier referred to as “the Japanese Team”)
organized by the Japan International Cooperation Agency (hereinafier referred to 2s “JICA® Y,
headed by Prof. Dr.Hiroji Nakagawa, visited the Republic of Kenya from February 11 to
February 19, 2000 in order to jointly evaluate with the authorities concerned of the
government of the Republic of Kenyz The visit aimed to evaluate the achievement of the
Japanese technical cooperation for the Jomo Kenyatta University of Agriculture and
Technology (hereinafter referred to as “the Project”) on the basis of the Record of
Discussions signed on February 35, 1997 (hereinafter referred to as “R/D™).
The Japanese Team discussed and studied together with the Kenyan side regarding,
among other things, the achievement, impacts and sustainability of the Project.
Through careful studies and discussions, both sides summarized their findings and
observations as described in this document.

1-2.  Schedule of the Japanese Evaluation Team
(February 11 - February 19, 2000)

Date Schedule
February 11 (Friday) Arrival at Nairobi

Courtesy call and discussions with Japanese ambassador
Mesting with JICA Kenya office

February 12 (Saturday) Meeting and discussions with Japanese experts

February 14 (M onday) Courtesy call to Mr. W.X.K Kimalat, MGH
Permanent Secretary of Ministry of Education,
Science and Technology

Interview with Mr. Obonyo,
Senior Deputy Director (University Education)
Courtesy call to Vice Chancellor Prof. Michieka
and discussions with JCUAT Steering Committee
Department level meeting and management level discussion
February 15 (Tuesday) Department level meeting and manager: =nt level discussion
February 16 (Wednesday) Department level discussion
Preparation of Minutes of M eetings
February 17 (Thursday) Joint Coordinating Committee
February 18 (Friday) Signing of the Minutes of Meetings
Report to the Embassy of Japan
Report 10 JICA Kenya Office
February 19 (Saturdayv) Departure from Nairobi
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1-3.

Evaluators

1-3-1 The Japanese Side

Prof.
Prof.

Prof.
Prof.
Mr.
Mr.
Mr.
Mr.

Hiroji Nakagawa
Yutaka Fukui

Masaharu M asuda

Atsushi Yomota
Toshihiro Obata
Jumpel Watanabe
Akira M atsumoto
Kazuro Shibuya

1-3-2 The Kenyan Side

Mr.
Mr.
Mr.

Mr.

Ms.

Prof.
Prof.
Prof.

Prof.

Dr.
Dr.

Prof,

Dr.
Mr.
Mr.
Mr.

W

W.W. Kimalat
K. Khasjani
S.P. M. Kyungu

J. S. Obonyo

J.M. Wekesa
C. K. Thuku

Shobhna Shah
R.W. Michieka
H.M. Thairu
F.N. Onyango

F .Kaberia

C.I. Nindo

P.N. Kioni
Mabel Imbuga
L.A. Oyugd
J.M. Mberia
J.G. Kinyanjui
E. M. Cheptumo
F.N. Mwenja

Leader / Civil Engineering and Architecture
M echanical Enginesring and

Electrical / Electronics Enginesring
Horticulture
Agricultural Engineering and Food Science
Educztional Evaluation
Evaluation Planning
Evaluation Analysis
Cooperation Planning

PS, Ministry of Education, Science and Technology
Representing PS, Ministry of Finance and Planning
Director of Education, Ministry of Education, Science
and Technology
Senior Deputy Director of Education
(University Education), Ministry of Education, Science
and Technology
Chief Finance Officer, Ministry of Education, Science
and Technology
Assistant Director of Education, Ministry of Education,
Science and Technology
Ministry of Finance and Planning
Vice Chancellor, JKUAT
Deputy Vice Chancellor, Academic Affairs
Deputy Vice Chancellor, Administration, Planning
and Development
Deputy Vice Chancellor, Research, Production
and Extension
Dean, Faculty of Agriculture
Dean, Faculty of Engineering
Dean, Faculty of Science
Director, Institute for Human Resource Development
Registrar, Academic Affairs
Ag Registrar, Research, Production and Extension
Ag Registrar, Administration, Planning and Development
Finance Officer

W
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1-4 Methodology of Evaluation
1-4-1 Method of Evaluation

The evaluation study was conducted in accordance with the JPCM (Japan Project
Cy cle M anagement) method in following steps:
1) The Project Design Matrix (hereinafter referred to as “PDM ™) was agreed upon by both
sides as a basis of the evaluation.
2) Achievement of the Project was studied by collecting data and other relevant
information.
3) Analy sis was made for five (5) evaluation criteria described below.

1-4-2 Evaluation Criteria

The Project evaluation was conducted based on the following five (5) criteria, which
are in line with those used for the evaluation works by DAC (Development Assistance
Committee), OECD and other international assistance organization:

1) Effectiveness was assessed by analyzing the achievement of project outputs and
purpose, followed by an analysis on the factors for any deviations from the original plan.

2) Efficiency of project implementation was analy zed focusing on quality, quantity, timing
of input, overall management of project activities and the utilization of project input.

3) Impact of project was identified focusing mainly on the positive and negative direct
impact of project, and is related to the overall goal of project realized at the time of evaluation,
followed by an analysis of future prospect of realization of overall goal.

4) Relevance of project was review«d based on the latest PDM, and the validity of project
purpose and goals was assessed in connection with the development policy of the Kenyan
government, needs of the beneficiaries, and then process of planning was also reviewed.

5) Sustainability of project beyond the time of the donor's involvement was forecast by
examnining major factors affecting sustainability such as organizational / financial / technical
aspects. :

1-4-3 Sources of Information Used for Evaluation
The following sources of information were used in this evaluation s: xdy:
1) Documents agreed by both sides prior to and/or in the course of the Project
implementation including;
-R/Ds,
- Minutes of the M eetings,
- Tentative Schedule of Implementation (hereinafter referred to as“TSI™),
- Technical Cooperation Programme (hereinafier referred to as *“TCP*) and
- Others
2) PDM (Annex 1)
3) Record of inputs from both sides and activities of the Project
4) Interviews and questionnaires to project counterpart personnel, Japanese experts, relared
organizations
5) Observations of equipment and facilities of JKUAT
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2. BACKGROUD AND SUMMARY OF THEPROJECT
2-1. Background of the Project

After the project-type technical cooperation for Jomo Kenyatta University College
of Agriculture and Technology at Diploma level was successfully completed, the Kenyan
Government had submitted a request for the Japanese government to continue her assistance
to Jomo Kenyatta University College of Agriculture and Technology at undergraduate level.

In response to the above request, JICA dispatched several Survey Teams to examine
the technical issues and the purpose, outputs, activities of the programme. As the result of
the survey, the R/D was signed on April 5, 1990.

At the last year of implementation stage, the Evaluation Team was dispatched in
August 1994, and the extension of the curation of the programme for two years, was agreed
upon October 19, 1994, When the Evaluation Team of the above-extended duration was
dispatched August 6, 1996, the Evaluation Team had recommended the follow-up
programme.

After the extension, the follow-up programme for three yeafs was agreed upon
February 5, 1997.

2-2.  Chronological Review of the Project
1990 March Commencement of Grant Aid construction
April Commencement of a new Technical Cooperation
November  First Graduation Ceremony of JKUCAT
1992 October Second Graduation Ceremony of JKUCAT
1993  February Commencement of Third-country Group Training Course
(supported by JICA)
March Completion of Grant Aid Construction
December Third Graduation Ceremony of JKUCAT
Declaration of full-fledged University status to become
Jomo Kenyatta University of Agriculture and Technology
(hereinafter referred to as “JKUAT™)
1994 November  Enactment of the JKUAT Act in Parliament
December Inauguration of JKUAT and First Graduation Ceremony
(Undergraduate)
1995 January Commencement of First In-country Training Course
(supported by JICA)
October Second Graduation Ceremony of JKUAT
1996 February Approval of revised syllabi by JKUAT Senate
April Implementation of revised sy llabi
September  Third Graduation Ceremony of JKUAT
1997 April Fourth Graduation Ceremony of JKUAT
Commencement of follow-up Technical Cooperation Programme
1998 April Fifth Graduation Ceremony of JKUAT
1999  April Sixth Graduation Ceremony of JKUAT
2000 Implementation of 6 Third-Country Group Training Courses

W
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2-3.  Objective of the Project

The original objectives and outputs of the Project stated in the R/D were reviewed
by the Kenyan Team and the Japanese Team in order to evaluate the results of the Project
properly, and rephrased as follows in the PDM:
Overall Goal: The graduaies of JKUAT contribute to promotion of agricultural and
industrial development in Kenya.
Project Purpose: Students with sufficient knowledge and skills required in the fields of
agriculture and technology graduate from the seven designated departments at JKUAT.
Outputs:
1) Management system of JKUAT is improved.
2) Theoretical and practical higher education to undergraduate students is provided.
3) Quality of academic staff is improved.
4) The facilities and equipment necessary for degree courses and research activities are
improved.
5) Rsearch is conducted.

The Activities of the Project are reviewed based on the Outputs and also Indicators
and M eans of Verification are described in the PDM for Evaluation in Annex 1.

2-4. Tentative Schedule of Implementation (TST)
The tentative schedule of implementation at this survey is shown in Annex 2.

3. EVALUATION
3-1. Achievement of the Implementation Plan
Achievement of the Implementation Plan is shown in the Annex 3.

2. Results of Evaluation
2-1. Effectiveness
The Project has been implemented successfully in general, even though the outputs
varied in each department. '
The success of the Project owes much to the strong support and commitment from
both Japanese and Kenyan governments, the close and long-term collaboration among
Japanese experts and Kenyan Counterpart Personnel (hereinafier referred to as the “C/P?).

-
3~
-

-

Achievement of Project Qutputs _
The following outputs have been achieved within the Project period:

1) University Management

In November 1994, the Jomo Kenyatta University College of Agriculture and
Technology was elevated to a full-fledged university; the Jomo Kenyatta University of
Agriculturz and Technology (JKUAT), through an Act of Parliament. The enactment
empowered JRUAT to obtain a firm legal and organizational foundation upon which it can
pursue future consolidation and development.
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In August 1996, JKUAT was jointly evaluated by the Japanese evaluation team
organized by JICA and the authorities concerned of the government of Kenya in terms of the
University’s effectiveness to facilitate full achievement of the objectives of the project and to
ensure the project’s sustainability. As a result of the evaluation, it was recommended that
JKUAT should take measures to have more efficient and decentralized management systems
such as;

(1) delegating to the appropriate staff members some of the Vice-Chancellor's administrative
tasks of daily operational nature,

(2) making annual budget disbursement plan according to each department's planned activities,
and

(3) developing effective budgeting and accounting systems.

Since then, JKUAT has taken realistic measures according to the action plan set by
Vice Chancellor, Prof. R. W. Michieka in April 1998. The action plan is given in Annex 4. The
list and schedule of the actions which JKUAT has taken and will take in the near future have
been compiled for reference among the staff of JKUAT. '

It is noted that JKUAT has been developing the computerized systems in order to
formulate the annual revenue and budget plan, which is based on the respective departmental
annual plans of activities. The first revenue and budget plan for the FY 19992000 was
compiled through the systems in June 1999. It is the first documentation of this kind of
annual plan for JCUAT in its history. It is also noted that the systematic planning and

disbursement at JCUAT has reached an advanced stage compared to other public universities
in Kenya

2) Provision of theoretical and practical higher education

The University has continued to provide theoretical and practical higher education.
All the teaching programmes of undergraduate courses reached full cycle and the University
has produced graduates from all the seven (7) departments concerned. The number of
graduates has grown to 510 i total during last three years.

The review of curriculum was completed in all the seven (7) departments’ courses,
and the syllabus was prepared. Through the preparation and review, the Kenyan C/P have
acquired the capacity to undertake syllabus review. Further, common subjects have been
harmonized to reduce duplication and encourage sharing of resources.

3) Improvement of quality of staff

Firstly, JKUAT has made considerable achievement in terms of the staff
development. Therefore, JKUAT has highly trained academic and technical staff in each
field.

Secondly, individual members of staff have attained remarkable progress in the
research and educational capability since the undergraduate programme was started in 1990.

Most of the academic and technical staff who were on study leave have reported
back to the University after acquiring higher degress/certificates, and have strengthened the
research and educational cap ability of the University. During the undergraduate programme,
approximately 130 staff members have attained higher degress.



4) Improvement of facilities and equipment
The facilities and equipment required for degree courses and research activities have
besn improved. In additions, the equipment is well utilized and properly maintained.

5) Research Activities

In parallel with the establishment of facilities, the research enviromment has
gradually improved. Most of the academic staff is involved in research work and they
regularly present technical papers. As aresult, the output of research activity has increased
considerably. JKUAT staff members are focusing on undertaking applied research relevant to
the economic and social needs using locally applicable technologies.

Major Factors that Affected Project Implementation

Utilizing sufficient facilities and equipment, the University has been offering
practical education and also adopted a highly technical-oriented curriculum. At the same time
excellent students have been admitted to JKUAT.

In fact, student disturbance and strikes on campus were rare compared to the other
universities in Kenya. Therefore, the semesters have been implemented on schedule, which
enable JKUAT to produce graduates earlier than other public universities.

b

On the other hand, there are some factors that adversely affected the progress of Project.

The JKUAT activities have sometimes been adversely affected by the attitude of some
academic and technical staff towards teaching, research and poor attendance to meetings.

Owing to the power failure, the Project activities were sometimes interrupted.
The budget of the university was affected by the deterioration of zconomic situation
in Kenva.

3-2-2  Efficiency
1) Timing of Inputs
Japanese side

Dispatch of experts, provision of machinery/equipment and C/P training, have been
implemented smoothly on schedule. Inputs to the Project have been mostly appropriate and
utilized effectively.

Timing of the training in Japan was appropriate and technical transfer became more
efficient as a result of the training. However, some equipment was only provided at the end
of the year, so timing of the inputs was not adequate.

Kenvan side

The Science Comp lex/Architecture Building which Kenyan side has to provide, have
not been made available and the construction has been suspended. The suspension has been
an obstacle for the education and research in seven departments.

Under the strict economic situation in Kenya, the university budget has been limited.
Budgetary allocation for teaching and research activities 1o the department was inadequate
over the years and there have been constraints for efficient management of departments,
Nevertheless, its influence to the Project activities was minimized by the financial support



from JICA. Lastly, the Kenyan side has managed to a great extent to mest its obligations to
implement the Project.

2) Quality, Quantity and Timing of Inputs

Quality, quantity and timing of inputs was appropriate, and was reflected by the
outputs sufficiently. Machinery and equipment was fully utilized and well maintained, but
there have found partly that some equipment was out of production and there were
difficulties in purchasing spareparts. Maintenance of facilities and management of
spareparts was in some cases inadequate. Local costs by Japanese side, was utilized
effectively and contributed to the smooth implementation of the Project.

Relationship with Relevant Organizations and Projects
The Project has been efficiently implemented with the help of JICA, and also

supported by collaboration with various institutions from Japanese universities and
ministries.

The implementation of Third-country and In-country training programmes has
contributed to the Project, by upgrading the capability in each department, good utilization of
farm, workshop and equipment. In additions, the programmes have contributed to the
improvement of management system in University.

Technical exchange with other African Universities has become active and there is
hope to enhance regional collaboration in training and research. Acquisition of higher degree is
a key incentive for C/P, thus the Monbusho scholarship, in this sense, strongly assisted
many C/P to study and attain higher degrees in Japan. Finally, there has been adequate
support of the dispatch of experts and acceptance of C/P in Japan for the Project.

3-2-3. Impact
1) Direct Impact (Project purpose level)
Individual Impact

. Along-term view is required to assess the impact of human resource development,
and it is noted that JKUAT staff development is still ongoing. However, it is possible to
count some important effects of the Project as follows.

AllJKUAT staff is becoming confident in both teaching and research activities by
upgrading academic qualification and skills profile through appropriate staff development
programme.

The employ ment of the JKUAT graduates is quite a favorable outcome, even though
finding a job is becoming difficult in Xenya due to the deterioration of economic condition.
The general response is that most employers would prefer the graduates of JKUAT to the
graduates of other universities in the corresponding fields of expertise. They are well trained
both in theory and practice, and adapt well to work environment. Further, JKUAT is now
able to employ some of its graduates to join the academic staff and receive further training
locally and abroad. On the other hand, the University is approved a new

appointment/promotion eriteria which is applied fairly so as to attract and retain qualified
staff.

V7 i
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Institutional Impact

Through the sponsorship of in-countrv/intemnational seminar and conferences
supported financially by JICA, the University has enjoved the benefits of staff motivation
and management of JKUAT as well. By the research presentation toward academic Jjournals,
it is clear that this support has contributed to the activation of education and research.

2) Indirect Impact (Overall goal level)

The higher level impact shall be difficult to analyze qualitatively because of the
short period of JKUAT history so far. It is expecied that JKUAT contribute to the
promotion of agricultural and industrial development in Kenya, judging from the achievement
of the overall goal. From the point of performance of JKUAT students, their enrollment and
performance is high.

3) Other Major Factors :

Not only Kenyan but also other country persons have benefited from the extension
programme, e.g, Third-country and In-country programme. Such programmes are
contributing to the human resource development steacily in each country. Further, the
training programme is linked to the good reputation of JKUAT.

Significant negative impact of the Project is not observed or foreseen.

3-2-4 Relevance .

In the 8% National Development Plan (1997-2001), as one of the strategies for
achieving rapid and sustained economic growth and also the Kenyan government declared
Industrial Transformation by the year 2020.

JKUAT has coherence with this policy, in that it has developed, making a great deal
of contribution to the training of hurnan resources, which are necessary to fulfill the above-
mentioned policy. With the precise review of contribution of JKUAT, it has not only done
many researches applied to actual use in the field of agriculture and technology, but also has
prepared the students for the practical attachment in the curriculum which they must be
engaged in. Thus the Project, which cooperates with JKUAT, is found relevant.

In order to mest the needs of the Kenyan society, the Project is found to hold
relevance. About 80% of the gross population in Kenya are engaged in the agricultural sector
and Kenyan export depends mainly on agricultural products to the level of about 50%. At the
same time, industrialization is the urgent goal by 2020 as mentioned above, technicians and
experts who have strong leadership and knowledge based on science technology are going to
be necessary to the society as soon as possible.

At the level of the Project Purpose, which is described as “Students with sufficient
knowledge and skills required in the field of agriculture and technology graduate from the
seven designated department at the JKUAT™, the outputs have already been seen from the
fact and figures that graduates from JKUAT have entered private enterprises and ministries
by fully making use of their specialty on actual and applied researches. Also zs an
implementation organization of the Project, JKUAT is found relevant because of the base and
the culture of respecting actual learning.

As aresult the Project Purpose is still found relevant from the view of ra’sing human
resources that can solve the problem and meet the needs of Kenyan society in the field of
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agriculture and technology.

3-2-3. Sustainability
3-2-5-1. Organizational Sustainability

As is stated in 3-2-1. 1), the JKUAT has taken realistic measures in order to
improve its management systems accordingto the action plans set by Prof. R'W. Michieka,
Vice Chancellor of JKUAT in April 1998. These steady efforts would certainly make the
JKUAT a more effective and efficient organization.

The improvement of the university management sy stems is one of the indispensable
conditions for JKUAT to become a center of excellence in practical higher education in the
fields of agriculture and engineering in Kenya as well as Africa as a whole. It is highly
expected for JKUAT to make further continuous efforts for betterment of its management.

3-2-3-2. Financial Sustainability

Due to the current weak economic situation in Kenya and also due to the Kenyan
government's policy shift which put priority on funding primary and secondary education
than on the higher education, the governmental budget allocations for universities including
JKUAT are said to be far short for their necessities.

JKUAT has 439 million KShs in total amount of the FY 1999/2000 budget. The
budget is composed of 329 million KShs transferred from the central government, 68 million
KShs from tuition on fees and 42 million KShs from others. Within the revenue, JKUAT
could assure the proper educational activities to the students. JKUAT has, however, faced
the difficulties in implementing necessary research and development activities, which
weakens the sustainability of JKUAT's mission.

It is pointed out that the government allocation on the basis of the single unit cost
per student has resulted in the shortage of research and development budget of the
universities. The Ministry of Education, Science and Technology has recognized this issue
and started to consider the differentiated unit cost based on the field of studies. Also, the
M inistry has prepared for the official request to the Treasury in order to expand its budget in
the research and development and to deal with the shortage in the budget for universities.

JKUAT itself is reactivating income-generating activities in order to cover the
shortage in its budget. At the moment, JKUAT is in the process of formalizing formation of
an organization charged with the responsibility of coordinating all the activities of income
generating units. Profits made in these units are ploughed back to departments for
improvement of academic programmes. :

JKUAT needs to strengthen the financial foundation by increasing its revenue from
the income generating activities. Also, JKUAT needs to reduce the unnecessary expenditure
through effective management of the university.

3-2-5-3 Technological Sustainability

The Kenyan C/P as a whole are fully developed to conduct most of the lectures and
practical on their own, and it is expected that the undergraduate degree programme courses at
JKUAT will be carried out more or less self-reliantly in the year 2000. Although JKUAT
enjoys a high rate of retention of C/P unlike some of the other institutions at this stage, it
does not appear so likely that JCUAT remains an exception for long unless appropriate



countermeasures against head-hunting are seriously considered and put into practice by the
Kenyan government. The guidelines on procedures and criteria for appointment and
promotion for academic staff members set by JKUAT in 1999 would be expected to give
good incentives to the Kenyan academic staff to retain in JKUAT through the transparency
of the JKUAT's promotion policy.

The Kenyan teaching staff as a whole is now more active in research- and
development activities, but the level of activities varies from one individual to another. There
1s nesd for the staff to devote more of their energy to researches, especially on those subjects
which are more appropriate to and focused on local needs and locally applicable technologies.
The allocation of research funds available for JXUAT needs to be more focused on such
subjects mentioned above rather than the funds distributed discursively to as many
individuals as possible. The teaching staff should also be encouraged to carry out researches
as a group on a longer-term basis.

4. CONCLUSIONS

The Japanese Team and the authorities concerned of the Government of the
Republic of Kenya reached the following understandings for the Joint Evaluation after a
series of meetings and discussions.

4-1 Results of Evaluation

The project has been making efforts to complete the consolidation of the basis for
undergraduate education and to reform the university management systems during three
vears' follow-up period since April 1997. In general, the project has been progressing as a
result of mutual efforts and cooperation by the two sides.

Japanese technical cooperation on undergraduate programme has been continuing for
ten years. The project purpose is to produce students with sufficient knowledge and
technical skills required in the fields of agriculture and technology at JKUAT, which is
evaluated to have achieved on the whole.

The overall goal of the project is that the graduates of JKUAT contribute to
promotion of agricultural and indusirial development in Kenya. Although quite a long time is
required for proper assessment of the achievement on this point, the high reputation for the
graduates can show that the first step toward the overall goal of the project has already been
taken.

Further efforts are required to improve the contents and quality of education and
research, the university management systems, the financial condition and the like. However,
the basis of the sustainability as an institution of higher education has been established.

4-2Tessons Learnt
Following lessons are derived from the experiences through the Project.

1) Japanese technical cooperation for JKUAT, which was originally the project of diploma
programme, has been continuing for a long time of tv-enty years. Although JKUAT is the
youngest institution of higher education in Kenya, both the undergraduate course and the
diploma course have enjoyed high reputation from the industry, the society and students,



The main reason of this consists in JKUAT's unique educational policy, which attaches
importance to actual social needs and contribution to the socisty.

2) The technical cooperation concerned with improvement of the management systems and
vitalization of income generating activities will improve the project's sustainability.

4-3 Future Prospects

JKUAT 1s expected to maintain its unique practice-oriented educational policy and
to advance further as an institution of higher education, which geatly contributes
development of Africa as well as Kenya

In October 1998, the idea of establishment of the “Bases for African Human
Capacity Building” was addressed in TICAD-II and JKUAT was suggested as the first Base.
The Base aims at solving various problems concerned with development of African societies
by practice-oriented research, experimental field tests, training and information exchange.
As this idea is consistent with the way that JK'JAT should advance, JKUAT is strongly
expected to serve as the Base. JKUAT, however, has to complete the management reform and
strengthen locally applicable research activities in order to properly fulfill the new mission.
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graduates da niot decrease conipared wilhi thal at Whe time of project planning,

Dutpuis
1. Maageaent syatem of Ure JKUAT i hvpraved,

2. Tireareticat and pracuical bgher educatlon
1o undeigraduate atudents ha provided.

3. Quality of academic 3vall s bopraved.

4, Tha faciitvies sad equipmeat imcevssry fur denice coucs
i 1e3cavch sCiivUies wia hnpeoved.,

S, Aesenrchls canducted.

1~ Reviow arnuat plan and budget plan
12 Slluatian of financk) management by computerizing

2-1 Humber of courses conducted
2-2 Humber ol graduates
2-3 Preparation of syhabl and cuntlcula

3-1 hiciease of academic stat! wiih tigher degrea in each department

3-2 Decraase of main subjecty covered by Japanase eaperls

3-3 Progress of teaching competence Whitough guidancs and advice
fiom erparts

4-) Suificlency of cawgunent
4.2 Hon of mvachbiery am eq

§-1 Humbrer of tesearch repasts
§-2 Hurnbes af pabification and preasntstion

1+ Aprual teverve plan, suwial activides and budget plan
-2 Fiogress reports of Hhanclal managenient iy conyasterizig

2-) Record of the University
2-2 Record of tha University
2-7 Syllabd aid cunricula

3.1 Canpiled information and s12if deveiopment plan
by the untveray

3-2 Compited Informiation by 1he univerity

3.3 Questionnalra & kiterview with C7Ps and experts

A-1 Ust of enslnment lveriony
4-2 Malmenance recaidy

5-1 Fioject 1ecord / academic fournats
$-2 Pyoject recard / acadends Journals
5-3 rejact iecoid ¢/ academic januals

2, Most of the tainzd academic stal caitlue 1o woik for JKUAT,

2.4 Prepiare andaevian syllabl and cursicuta,

L stafl 8 d

P hutaln opthnum

3.0 The univessity
mymbery of stat!
3.2 weplement the Tind-Country Geoup and ks-Country Traluing Programime

4.1, Tha provided equipmest a3 utilzed
4-2. i provided equipmeat are maintained.

81, Select appropriate 1esearch subjects
Conduct teaeaich

3, Most of the assigned academic siald contimig 4o teach

Short-term experts (a3 necesslty);
Tratring of counterparts In Japan;

Cquipment for educailon fresearch;

Local cost

Sclioo! Buildings / Offica space lor Japanese oxperty
Pilot farm / Enuipment far education /research

Local opetatiomal cost

. Studeniy’ inovement dozs nat bawyer
impiteaientation af tv prroject ackivitics.
<. Teaching s4atd da not go on a stike sa nuch
a1 Lo deleorate Whe graject aclivities.
d. Humber ol academic s1all holding higher
depreas (M54, I 1) Inizases with
Honbiushe and ulher Uegrce gx ogranvnes.

5-3 Mumbsor of loward d wclivitles {: ami [ )
- 5-4 of selecied uplcs of whe ¢ hes condug 181 o 154 Becord of Wlerviewy ity acadends 31afl
Activities Input:
Jepanese slda Kenyan side
141, Making 30 masal revermic len, svmaat activitics and budget plan 2 UAT,
3-2. Artange anil alineate ol Juisds to specilic Yepartaienls wiich Long-tern expoits; Project {Univeesity) staft
I3 atficiznaty distaniaed lapanedo team leader; Vite Chancelior
1-3, Sugenise tic ackivities and taidgelary operations Mroject coordinater; Deguty Vice Chancellor
(st conunittes 3 meeling) Htor tculiven Academic statl
1-4. Computertelng Finance Deparlinent } Aquiculls sl Englneering Hardculure
1-5. Canfirming and evaluate resulls of the acthitias food Sclence snd Fostharvest Techmlagy Agikculter al Englneesing
Chvil Englneering Food Science and Postharvest Technalagy
2-1.Teaghing prog: of undergradi courses are d HArghitectuie Civll Engineering
without delay. Hachaslcet Engineesing Architectute
2-2 Kearyan academic atall coveis leciure, Etecuical snd Elecironics Englneerkig Mechanical Engtneering e e
2-3 Kenyan scadenic stall advise on reseacch and thesis In studes, Suppacting Fields{as necessary) ([ and les £ ) Preconditions
staif

3, Sufficlent munber ol high school graduales
with agpicopriate kowledge are enialicd
n JKUAT,

Froductiepoiy
5-4. Feed back \oleclures / xerchiey

e



Annex2-1
Tentative Schedule of Implementation

Yearg 1997 1998 1999 2000
Item
Terms of Cooperation April 19 April 18
Kenyan Side

1. Construction of Faculty

of Science Complex

2. Utilization of Income

Generation Units

3. Promotion of Research
Activities

4. Decentralized

Management and

Appropriate.
Disbursement of Budgets

5. Recruitment and Retention
of Qualified Staff

6. Dispatch of Counterparts

7. Training of Staff

8. Provision of Equipment

a) This tentative schedule is prepared on assumption that the necessary budget will be
allocated.

b) This tentative schedule is subject to change within the scope of the R/D, if it necessary
arises.
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Tentative Schedule of Implementation

Annex 2-2

Item

Year

1997

1998

1999

2000

Terms of Cooperation

April 19

April 18

Japanese Side
1. Dispatch of Experts
1-1. Long-term Experts
(1) Team Leader
2) Coordinator
(3) Experts on

- Horticulture

- Food Science and

Postharvest Technology
- Agricultural Engineering
- Civil Engineering
- Architecture
-Mechanical Engineering
-Electrical and Electronics

Engineering

1-2.Short-term Experts

(As Necessary arises)

2. Provision of Equipment

3. Training of Kenyan

Personnel
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A chievement of the Implementation Plan

Annpex 3

Narrative Summary

Indicators

Achievements (as of February 2000)

<Overall Goal>

The graduates of JKUAT]

contribute to promotion

of agricultural and
industrial development
in Kenya.

1-1. Evaluaton of the graduates
by their employersbosses.
(Customer satisfaction into

JKUAT graduates)

[-2.Number of graduates who

work in the fields of agriculture

and technology in Kenya.

[t 1s premature to evaluate.

<Project Purpose> 1-1. Number and periormancell-1Performance of graduates
Students with sufficient of graduates from seven ®1
knowledge and skillg Departments (A.E) (F.P) (4) (M.E) (CE) (H) (EE)

required in the fields off

agriculture and
technology graduate
from the seven
designated departments
at JKUAT.

1-2. The employment rate of
graduates

1997:2.08 2.87 2.625 2.63 N/A 2.46 2.6**
1998:2.262.762.44 263 N/A2.49256
1999:2.212.782.61 2.86 N/A2.342.76
1-2. Employment -ate of graduates

(A.E) (F.P) (A) M.E) (CE) ()(&i.F
1997:65% 67%88% 83% 85% 79% 86 ..
1998:26% N/A N/A 34% 80% 80% 74%

<Outputs>

1.Management system of
the Project is improved.

1-1.Review annual plan and
budget plan
1-2 Situation of financial
management by computerizing

I-.. In progress

1-2. In progress

2.Theoretical and
practical higher
education to
undergraduate students
are provided.

2-1 Number of courses
conducted

2-2 Number of graduates

2-3 Preparation of syllabi and
curricula

2-1.(A.E) 63(FP) 78 (A) 96 (ML.E) 87
(C.E) 80 (H) 68(E.E)58

2-2. The number of graduates(1997-1999)
(cf, Pass rate during 97-99 )
(AE)26-27-24 (100%-100%-94%)
(F.P)15-21-23  (not written)
(A)16-17 -18 (97-95% 98-91%)
(M.E) 27-32-21 (97-100% 99-89%)
(C.E) not written
(H) 35-39-32

(100%-99%-98.6%])
(E.E)29-18-25

(99%-97%-97%)

2-3. Done and Revised

3. Quality of academic
staff is improved.

3-1 Increase of academic starf
with higher degree in each
department

3-2 Decrease of main subjects
covered by Japanese experts

3-1. The number of Ph.D, Msc, Bsc, HND as
following:

(AE) (E;. P) (A) (M.E) (C.E) (H) (E.E_)

Ph.D: 13 3 9 7 3
Msc: 8 5 14 11 16 12(5) 17(5}
Bsc:(2) 4 4 5 2 N/A_ 4(3)
HND: N/AN/A 1 N/A 1 N/A N/A

X ( )means the number of academic staffs on
leave.

-

3-2. Almost subjects were covered by Kenvan
staff.
cf. Current number/ ideal number of academid

staff *?

(AB)(E.P) (A)(M.E)(CE) (H) (EE)
23335 188023/3021/49 32/55 2043 2641
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3-3 Progress of teaching 3-3. Successfully done in each department
competence through guidance
and advice from experts

4. The facilittes and 4-1 Sutficiency of equipment }4-1. Equipment fully uuiized
equipment necsssary foi
degree courses and 4-2 Maintenance condition of |4-2. Most machinery well maintained
research activities are machinery and equipment
improved.

5. Research 1s conducted.|5-1 Number of research reports |5-1<research reports>
(A.E)31(3years:19)(FP)54(A)YO(M.E)21
(CE)21 (H) 33(14) (E.E)14(5)

5-2 Number of publication and |5-2.<publication>
presentation (AE) (FPYAM.E) (CE). (H) (EE)
45(8) 68(1616 69(3) 29(14) 62(20) 61(25)

<paper presented in conference/seminar>
(AE) FP)@A) ME)(CE) (H) (E.E)
96(24) 32(16) 1515(H 1 200 61(21)

#Conference/seminar organized by
Department(majority funded by JICA)as
below:

(AE) FP)A) ME)(CE) (H) (E.E

1906) 16.14{0Y5(3) 8&(6) 4(2) 15(3

5-3. Number of attendance 5.3 Artendance toward academic activities
toward academic activities as following :
{seminars and conferences) (AE) (FP)A)(M.E)(CE) (H) (EE)
49(7V75(42Y2 3619 15(6) 52(13) 64(25)

5-4 Appropriateness of selected 5.4, Topics of the researches conducted was
topics of the researches fairly selected.

conducted

¥ 1: M.E(Mechanical Engineering), A.E(Agricultural Engineering), F.H(Food science and Postharvest),
C.E(Civil Engineering ) H(Horticulture),A(Architecture),E.E(Electrical and Electronic)

X2: Method of the calculation (Data resource: Compiled information by Kenyan side [Statistics of]
students]) .
The average score of performance calculated as below:
:Multiply the holder of A to Pass by the point from 4 to 1 accordance to grade and then divide the score
with the total number of students who passed the exam.

% 3: Method of the calculation (Data resource: Compiled information [Established nun.oer of academic
staff by designation and number of positions filled])
: The number of in —post academic staffs in 19952000 and the ideal number

2 * W
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Annex 4

1

N ACTION PLAN FOR THE EFFECTIVE PLANNING AND
[ANAGEMENT OF JKUAT: - BY PROF. R. W. MICHEIZRA,
VICE CHANCELLOR

’
3

1.0 TIntroduction and Mission of the University

The Jomo Kenyatta University of Agriculrure and Technology was founded
In 1981 as a middle level college awarding diplomas in Agriculmrel
Engineering, Food Technology, Horticulture, Civil, Mechanical and
Electrical Engineering, In 1988, the then Jomo Kenyatta College became a
constituent College of Kenyatta University, thereby changing its name to
the Jomo Kenyatta University College of Agriculture and Technology
(TXUCAT). Following this development, JKUCAT started offering degres
courses in agriculture, science and enginesring. In 1994, the University
Conege was elevzted to 2 ﬁjﬂ—ﬂﬁdgﬁd UD.iVE[Sit}’ Lhrough an Act of
Parliament. The 208 hectares of land on which the institution stands were
Eionated by the founding father of the Kenyzan Nation, the late Mzee Jomo
enyai

s

o

lission of the University

as:
(a) To provide directly or indirsctly or in collzboration with other
Insutunons of higher learning, facilities for university education (includin

———
-~

agriculture, scientific, cultural, iechnological and proiessiona!l) and
£

integration of teaching, research and effective applicztion of knowledeos
and skills to the life, work and welfzre of cidzens of Kenya.

(b)  To participate in the discovery, transmission and preservation and
enhancement of knowledge and siimulate the intellectual participation of
students in the economic, technological, zgricultural professional and
cultural development of Kenva.

() To play an effeciive role in the dzvzlopment of agriculn
te:b_fiology in conjurcion with the indusiry and to provide ex
SErVICEs s0 as 10 coniribuie 10 The sccizl 2nd economical develonm

Kznva, -

[
~
(41]
]
]

ré
Land 13

nsio
a2l of

I

]
(£
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(d)  Subject to the Universities Act 10 co-operate with the Government in
the Plamed development of university educadon and in paricular to
exzmine and approve prepesels for new | faculdes, new departments, ne
Czgres courses or new subjects of stuay proDO<ed %o it oy zay copsumer.
college or other post-z2condary instmtion; o de rermine who ma y iezch,
wiat may be tzught, how it may be taught and whea it may be tzuent at the
uni Vn"u\/

To realise these objectives the planning and managemest of JKUAT should
mc:-;andy be reviewed in order to achieve the insdmtions objectves of
provmmc quality education of pracucal relevance to the present and future

nesds of Kenya. The un.verswy is currently working on the annual plan
and will soon computerise its accounting and financial opefamns. It
should also be useful at this point 10 aoproon tmy posmon them in’'content
of the overall planning and management mechanism in order to let the staff
understand the importance of them and make immediate actions necessary
for suceessiul pla.nn._ng and implementation.

2.0 Obiectives

The immediate objectives of this action plan are:

(1) To swengthen the planning and management of the University for
sustainable development afier the termination .of Kenya-Japan cooperation
in April 2000.

(2) To upgrade capebilities of both the wp- and the middle manzgement
ersonnel by clarifying job descriptions znd responsibilities to enhance the
execution of university plans and acdvities

(3) To improve the finz '1cal éand accountng manzgement sysiem
through penomc:al compilation 2nd adjustmen: of the university budget
within budgetary Ii lirnitations.

3.0 Concept of the Management

(1)  The fundame:.:al principle of the mznagement of the organisation Is
10 let its members srenmly execute activities of the organisation in

accordance with its annual plan. To ensure this process, an annueal plan is
needed. Itis composed of two pans; that is, 2 manag *ne it g Lideline which
is 2 policy of the organisziion for all aspacts of its activities, and the
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departmental plans which cover activities of respecive departments and
units of the organisation. The departmental plans should be przpared i
conformity with the management guideline draftzd i

top management in the beginning of each fiscal year,

management to plan, implement and control its activides which
conducted by the members of the organisation. To be more specific,
contents of the Management action include :

(2)  The gist of the Management is for the top and the midd
2

a.  Making an annual revenue plag
b.  Making draft annuel activities and budget plan

C.  Adjusting and harmonizing the contents of the draft annual activides
and budget plan.

d.  Finalising the annual activities and budget plan

e. Implementing the activities in conformity with the annual activities
and budget plan.

f. Supervising the activities and budgetary operztions.

g.  Confirming and evaluazing results of the activities.

4.0 JXUAT Annual Plan

4. (1)  Annual Revenue and Budget Plaa

The Financz Office will:

a. Sumraarize the past five years periormance of revenue rzising

activities which should cover such items as sources, time or relezse
amounts and nature of funds, in order to ensure fumre fund-raising.

b. Make a draft annual revenoe plan based on the above-mentioned
sources, by taking all factors into account, inciuding borrowed :-x__onev
interests gaid and recewea, acwal governmental grzais and so on (sez Notz.
1
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c. Sumrmarize the past five years budgetary perzommanc: wiich should
cover department/unit and item dztails of expenditurs, in order to
»olec_L- workable budgatzry plans.

d Mak= a dreft annual budgerzry plan for 2]l the depammenis and units
(se= Notz 2)

e. Submit the following cocuments to Council and Manzgzment Board

for approval.
(g)  the past five years periormance of revenue raising
(b)  the drzft znnuzl revenue plan
(c)  the past five years budgetary performance

(d) the draft annual budgetary plaﬁ for all the depariments and

units.
(1) Principles of Financial Operations
4. (i) - 1 Division of Revenue

T -

c.n:n_al revenue pizn (4-1.e(d) is,

he revenue of the above-mentioned c' aft
lowing two categories.

in principle, to be divided inio the fol

(1) Revenue A

-

Revenue A is to be ellocatzd to cover the drz t deparimentzl datailed plan
for annual activities and budget (3-3, (1) e).

(Z) Revenue B

]

-
(22

revenue B is to be set aside both for the draft de parm..ental detuled
for activities and budgst which are to be conducted for two or mor
s including the fiscal year under review (3-3,(1)f), and for f'ontmoency

p

\‘~<'U —
E

L}
[
jus]
Wy
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4.-(1)-2 Division of Budget

The budget of the draft annual budgetary plan for all the depar artments and
units (3-1, efd) is, in pdnciple, t© be divided into the following two
car=gories

(1)  Administzatve Budget

The administrative budeet is ellecated (0 cover such administrative and
management COSLS etc.

f

(2)  Teaching and Research Budget

The teaching and research budget is ellocated to cover such payment of
lecmrers, and conduct research.

4-3, Management Guideline

The Management Guideline for both activities and budget of the university
(MG) is formulated by the Vice Chancellor in the beginning of each fiscal
year, based upon the above-mentioned znnual revenue and budget plan.

4-4  Annual Activities and Budget Plan

(1) Departmental Detailed Plans for Annual Activities and Budge:

(DDP)
Each depariment or unit wilk

a. Make a draft detailed plan for its a2nnual activides and budget in
accordance with MG. Contents of activities, timing of IZB:JLI'.'!'ED["’.’IOD,
persons in charge, estimated costs and so on should be listed for each item
of activities.

derailed plan for its activites znd
f Two or more yezars including the

b When necessary, maks a dr
budget which are to be conducted
fiscal year under raview.

alrt
fo
10

o

Stbmit the draft plans through the DVC(APD) for Management's
approval,
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(2)  Deparzmental Annual Actvitizs and Budee

ach department or unit will:

Maks g draft znnual activides and budger plan baszd upon DDP.
Major acdviii-s of the Csparmment i ¢ be cascriped in tk:
squance of tiz.2.

~n

e}
[gn !
=
1=
—t
”
oy
O
|
—y
[®]
cr

tn ¢

b.  When necessary, make a drafi activities and budget plan which are to
be conducted for two or more years including the fiscal year under review.

c. Submit the draft plans through the DVC (APD) for Management’s
zpproval.

L)

Instructions for preparations of DDP and DABP

a. Draft DDP and DABP should clearly and quantitatively be described,
so that they are easily understood by the top management.

b Their contents should be adjusted and harmonized in terms of
activities, quantities of work involved, time of implementation, number of
person< involved, their capebilities, estimatad costs 2nd so on

4-5  Anpual Plan Mesting
(1)  Annuzl Plan Me=tin

the JKUAT Annual Plan.
he mesting by DVCs.

is convened by the Vice Chancellor to finalise
ne following documents are to be submitizd tot

] HQ

a) the past flve years pericrmance of revenue raising (Finance Office)
b) the draft annual revenue plan (Finance Office)

c)  the past five years budgetary terformance (Finance Office)

(Pinancs Omc:,)

e) the draft deparumental detailed plan for annual activities and budges
(Deparmenis and Urits)

2 4
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£ when necessary, the draft deparmmental detailed plan for activiues
and budget which are o be conducted for tWo or mOre years
including the fiscal year under review. (Deparaments and Units)

g)  the draft deparmmental annual acdvides and budget plan
(Departments and Units)

h)  when necsssary, the draft deparcmental acivites and budget plan
which are to be conducted for two Or more years including the fiscal
year under review (Deparmments and Unils)

(2) JKUAT Annual Plan is to be distributed to all the aaoarmants and
units.

2.0 Tmplementation of the Annual Plan

Each department or unit will:

(1) Implement its activities according to the Annual Plan. Budgetary
limitations should be observed.

2) Re to DVC in charge, when any delay of work or excess of
( port to in ge,
budget is discovered.

(3) Consult with DVC in charge, when zany changes in conditions
concerned or poor planning.

6.0 Control of Implementzation of Annuz} Plan

(1) The conirol <uocom_nu 2= is 10 be held once a month by each
department Or umit to check the pr gr sofl plemantatwon of its Annual
Plan and coordinate matters arisin g iro ie exacution of activities. The

results of the congol subcommittes

'—l

are t0 be reportied to the control

COmumnites.

(2) The control commites is to be convened once in thres months by the
Vice Chancellor to check the progress of implementation of t’"e whole
Annual Plan. When delay of activitizs, unsuccessiul implementation of the
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NOTE 2. Deparmments and units t0 be entarad in the draft budgstary
plan:

1. Offics of the Vice Chancellar

2. Officz of DYC/AA

5. Academic Affairs Secion

4. Library

5. Swdent Welfars Deparmment

6. Catering and Accommodadon Deparmment

7.  Office of DVC/APD

8.  Administration Department

S.  Finance Department

10.  Hospital

11.  Office.of DVC/RPE

12. Farm Department

13.  IGU Department

14.. Engineering Workshop Department

15. Bookshop

16.  Catering Service Centre

17. Office of Deau/Faculty of Aggiculture

18.  Department of Horticulture

18.  Department of Agricultural Enginesring

20.  Department of Food Science and Postharves: T Technology
21.  Office of Dea.n/Faculry of Enginesring

22.  Deparment of Civil Enginesring

25.  Department of Architecture

24, Deoarmant of Mechanical Enginesring

25. Deoar‘mem of Electrica] and Eleccomc Enginesring
26.  Office of Dean/’Facul'y of Sc1e'1c:e

27. Department of Biochemistry

28.  Deparmnent of Mathematics and Computer Science
25. Department of Chemistry

30. Department of Botany

31. Department of Zoology

32. Department of Physics

33.  Institute of Human Resources Development

34.  Regional Centre for Enterprise Development

35. Biotechnology Centre
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