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1995/6 1996/7 1997 1998 1999 2000 2001* 2002*
DOSA 142 162 289 434 202 225 183 184
Administration 9,213 8,373 4,645 7,732 6,642 7,036 7,973 8,443
Planning 1,198 1,399 718 1,606 1,503 1,620 2,069 2,309
CoopDevel 700 800 358 714 672 1,005 926 1,060
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DOSNR 1,150 465 127 3,489 3,606
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Totals 29,646 | 30,159 16,227 31,306 30,216 30,628 37,080 43,445

0 O O The second strategy for poverty alleviatiofd SPA 110
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DOSA Office of the SOS 1 1 1 1 1 1 1 1
Administration 81 100 114 113 98 91 92 92
Planning 88 97 99 98 98 96 96 96
Co-operative Development 35 41 40 40 39 39 41 40
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Agricultural Services 436 486 492 492 483 483 483 483
Sub-totals 840 941 962 960 929 922 925 919
DOSNR 26 - - - 14 13 13 12
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1. BBE

L)

REQUEST FOR TECHNICAL CO-OPERATION
(DEVELOPMENT STUDY)
SUBMITTED TO THE
GOVERNMENT OF JAPAN

l. Project summary
1. Title of project :

Feasibility study on the Project for Agricultural Sector Development and Improvement
of Living Conditions of Rural Populations in Upper River Division.

2. Zone of project :
The project will be located in the Upper River Division.

3. Executing Agency :

- Name of Agency : Department of State for Agriculture/
Department of Agricultural Services

- Budget allocated to Agency (in DALASIS) :

YEAR 1997 1998
BUDGET 128.654.508 151.085.848
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DEPARTMENT OF STATE FOR AGRICULTURE ORGANOGRAM

Sccrelary of State
DOSA

IHERESI

q
¢l

National Agriculturc
Resecarch Institute

Department of Agricultural
Services

Department of Liveslock
Services

Projects/Programme
Coordinating Office

Department of Cooperalives

Department of Finance
and Administration

Department of Planning

National CILSS
Secrctarial
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Current situation of sector

a) National context

The Gambia is a country located in West Africa with a land surface area of 11,295 km2. One
of the smallest countries on the continent, the Gambia has an estimated population of
1,040,000 inhabitants (1993), with a density of 83 inhabitants per square kilometre (1990).
This population is made up mostly of young people, 63% of them below 24, and 51% are

women.

The Gambia is one of the least developed countries in the world, with a Gross Domestic
Product ((GDP) per head of $360 and a Gross National Product (GNP) per head of $372. The
year is divided into two seasons : the dry season that lasts from November to May, and the

rainy season from June to October.

Although agriculture has an important role in the country's economy, there has been a drop in
the total employment ratio in the sector and, even more significant, in the contnibution it
makes to exports. This is due to very unfavourable weather conditions and the decline in
prices on the world market. The main challenges the sector faces in the short term are to
reduce poverty and improve food security in low-income households by improving production

and productivity.

[n addition to food production, the agricultural sector generates income and creates jobs. But,
despite the improvements in overall performance triggered by the upturn in investment, the
most recent poverty assessment indicated that 54% of Gambian households arc very poor,
38% are poor and only 8% are considered to be well-off.

The country's arable fields cover an estimated 558,000 hectares, 32% of which are not
sufficiently utilised. The agricultural environment is divided into two categories : the plains
and the plateaux. Agriculture is typically traditional and largely dependent on rainfall. Since
1982/83 the contribution of agriculture has been on the decline.

With a Gross Domestic Product (GDP) of $337, the government has adopted a poverty
alleviation strategy articulated around the following four main objectives :

1) Increase capacity for production and productivity;
2) Improve the quality of, and access to social services;
3) lmprove capacity for local communities;

4) Promote the process of participatory communication.

To meet these objectives, an adequate leve] of technical assistance is required in various areas
to boost achievable investments, with a particular emphasis on upgrading production, food
self-sufficiency programmes, and participatory communication.

Hence, the Government of Gambia intends, through Japan's technical assistance, to develop
projects, especially as development in the agricultural sector - and crop farming in particular -
has been fluctuating. The results of different attempts made previously to boost agricultural
production have fallen below the expected outcomes. As a result, agricultural production in
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the Gambia over the past twenty years has been insufficient. It has stagnated, or even declined
steadily at a rate equal to or lower than that of population growth.

The general situation is characterised by low productivity, huge variations in volumes of
production, declining world market prices for exports and skyrocketing prices for imports,
and the swelling national deficit. This is compounded further by the weak human resource
base - with a high rate of illiteracy among adults, low school enrolment ratios and the

disintegration of traditional education.
b) Regional context

The Upper River Division, which is the designated project area in the terms of reference, is
tiard hit by these harsh realities. The region has several farming fields that can be exploited
for their rich potential in animal husbandry and forest reserves. Unfortunately though, there
are almost no development projects. Consequently, farming communities are landlocked and
severely lack such public facilities as schools and dispensaries that are a necessary basis for
sustainable socio-economic development.

The major constraints on the expansion and improventnt of productivity include : limitations
in the land management system, the poor availability of and access to fertilisers, and the lack

of farm workers.

[n the project area in Upper River Division rainfall levels are way above average due, in part,
“to the nearness of the Gambia river. Even though the potential for agro-pastoral development
is high, local populations remain poor with extremely low income levels, Some patches of
land have also been degraded considerably by erosion resulting from environment unfriendly
traditional farming practices (deforestation, bush burning), which contrasts sharply with the
very fertile shallows and plains that can be developed as a means to improve the living

conditions of the local inhabitants.
The Government of Gambia's policy for agriculture sector development

The various attempts to revitalise and develop the agriculture sector, initiated over two
decades ago to encourage sustainable development, have fallen far below expectations.
Gambia's policy for agricultural development aims mainly to :

- ensure food security,
- prepare the ground for sustainable agricultural development.

These programmes target very poor local comimunities to develop them by putting in place
infrastructure and addressing the basic needs identified by the people themselves. The
programmes are co-ordinated by the Department of State ftor Agriculture through the
Department for Agricultural Services.

* Problems that need to be addressed in this sector

The key objectives of the national policy guidelines lor agriculture sector development are to:
~ Promote a sustained increase in agricultural production and improve food security;

~ Improve income levels and job opportunities in rural areas;
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» Preserve and manage natural resources in a sustainable manner.

[n concrete terms, these objectives seek to bring solutions to a wide range of problems,

including :

[.
5

(S ]

o0

limited access to credit and infrastructure;

the lack of water and essential inputs (seed, fertilisers). Farmers are less inclined to
invest in agricultural enterprises that are grappling with low productivity;
inadequate infrastructure (transport, markets, equipment, irrigation and processing
facilities);

the lack of qualified workers;

an unsatisfactory land ownership system that gives other potential users access to
fertile land;

poor land fertility and productivity aggravated further by bush fires, the intrusion
of saline waters in swamps and the rapid development of sulphate in solls;

the extremely high dependency of agriculture on rainfall and the contrasting
decline tn rainfall tevels;

low production caused by poor preparation of farmland and production systems;

an extremely high population growth rate bordering on 4.1% per annum which
impacts negatively on national resources, causing deforestation, short fallow

periods and reductions in the size of fields.

- The broad outline of the project

This grant

will make it possible to implement an integrated development project whose key

beneficiaries will be the rural populations in the Upper River Division.

This zone has been chosen for tts enormous agricultural, pastoral and forest reserves potential.

The main components of the project, based on the most pressing needs of the people, include :

preserving land and water resources : Gambia has very fragile soil that requires
a lot of care to prevent degradation. Apart from the land ownership system,
other causes of soil degradation include salinisation, erosion and the decline in
the use of fertilisers to improve soil fertility.

ensuring the availability and quality of underground water resources in a
manner that prevents excessive use and pollution caused by waste from
industries and fanm irrigation flows.

storing water for consumption and farming (food security) by constructing
surface wells and low-capacity dams.

providing health care : over one third of Gambia’s [,100 000 inhabitants live
on diets with a calorie base that is lower than the required level. This
malnutrition is due to poor hygiene and degrading health conditions.

education.

preventing soil erosion, etc.

The Department for Agriculture in the Department of State for Agriculture will have technical
oversight of the project.
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Short term objectives

introduce and develop new varieties of cereal and grain, and diversify
agricultural activities by promoting fruit and vegetable production to facilitate

the storage of harvests; _
undertake research programmes to develop animal husbandry, the management

of natural resources and agricultural systems; '
establish a sustainable rural financial system accessible to low income small
scale farmers and institutional mechanisms that facilitate equitable access to

land;
- provide inputs to farmers;
- establish better control of rainwater, runoff, and surface flows;

- develop irrigated farming during the dry season and the low season;,

- develop low water crop production (with dams);

- increase subsistence and cash crop production;

promote the. use of proper hygiene facilities (latrines) in several rural

communities;
set up and equip new health centres to give users easier access to health

facilities;
- undertake initiatives to protect and restore soils;
- set up literacy centres and schools.

Long term objective

To improve the living conditions and environment of rural populations, with a
particular emphasis on women and children through participatory integrated

rural development.

Potential beneficiaries

- - The potential beneficianies of the project are the rural populations in the Upper
River Division and neighbouring communities.

Project priorities in the framework of the National Development Plan/Public Investment
Programme

- The key objective of this grant is to undertake a feasibility study on the Project
for Agricultural Sector Development and Improvement of Living Conditions of
Rural Population in Upper River Division. The project is aligned with the
priorities of the National Development Plan that puts particular emphasis on
Agriculture, Health and Environment.

4. Proposed period of implementation

Study : 2001 fiscal year.
Implementation : 2002 fiscal year.

- Expected source of funding and/or assistance (including external sources)

Japan
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Existence or non-existence of another relevant project in the area

The Upper River Division does not have any other agricultural projects at the moment.

Terms of reference of the study

I.

Need/Rationale for Study

This grant will make it possible to undertake the feasibility study on the Project
for Agricultural Sector Development and Improvement of Living Conditions of
Rural Populations in Upper River Division. The project seeks to improve the
living conditions and environment of rural inhabitants of this area by :

- undertaking research on food self-sufficiency, promoting food security,
improving and developing the agriculture sector (crop farming, animal

husbandry, forestry);
- increasing the income of local inhabitants through the development and

diversification of such activities as : market gardening, poultry farming,
animal husbandry, fish farming, bee keeping, aboriculture, storage,
processing and marketing of animal and crop production; '
- preserving and improving the physical and human environment
reforestation, education, ftraining, hygiene, health, communcation,
equipment, etc...
To implement such a programme, a necessary first step is to undertake a
feasibility study that is going to establish a programme strategy based on :

- identifying actions (needs, resources, constraints, expected outcomes),
reviewing and refining the actions (design, scope, management and
implementation methods);

- implementing the actions;

- managing those actions (functioning, maintenance, renovation).

Nced/Rationale for Technical assistance from Japan

Since the Gambia attained independence, Japan has been one of its key partners
among all the countries that maintain strong economic relations with this
nation. Japan has provided multifarious assistance to the Gambia on a wide
range of economic issues, notably agriculture, that has been the area of focus
these past years. This project shall be the first one to pursue integrated
development based on a participatory approach, and is expected to prepare the
eround for co-operation that seeks to foster community development.

Objective of study

This study aims to strengthen the interventions of the Department of State for
Agriculture by formulating and executing an integrated development
programme that seeks to improve the living conditions and environment of
rural populations, and to preserve natural resources by making it possible for
these populations to understand the interrelationship between population
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growth, food production and the reduction and degradation of natural
resources.

Location of study

The study will cover the Upper River Division in the Gambia.

Scope of study

Collect background data on :

Topography '

Pedology

Land use

Meteorology/hydrology

Environment/quality of water

Geology

Hydro-geology

Socio-economic issues, etc.

Undertake participatory study and project management
Design plan for cost-effective integrated development
Develop a work plan

« Prepare the grant funding request for project execution.

* VYV VYY VYV

Timeline of study

The study will be conducted in two phases, beginning from the 2001 fiscal
year.

Main expected outcomes of study

A detailed study report on intcgrated development, including :

A plan for land improvement/use;

A plan for irrigation/water management;

A plan for farming systems and agricultural production;

Support services for farmers, and for improving socio-economic
conditions;

A plan of support to women's groups;

A plan for upgrading rural infrastructure;

An evaluation of the integrated development project;

A plan for environmental preservation.

B

LN

Has this grant funding request been submitted to other donors?

No. This grant funding request has been presented only to the Government of
Japan.

Other relevant details, if any.
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[II. Information for the study team, etc.

1.

Provision of counterparts by the agency undertaking the study (number,
level of education)

All the counterparts needed will be provided by the study team.

2. Available data, information, documents, maps, etc. related to the study
(please, attach a list)

All the necessary data will be made available in the course of the study.

3. Information on conditions of security in the zone of study
There are no problems relating to security in the zone.

Iv. General Issues (Environment, Women's Development, Poverty, etc.)

1. Environmental components (such as checking pollution, water supply,
drainage, environmental management, forestry, bio-diversity) of the
project, if any.

These can include :

a) Actions to be undertaken in villages.
These actions shall comprise improving land in villages, preserving and
upgrading water resources, preserving and restoring soils by building anti-
erosion dykes and sheds for manure, composting and .reforestation. The
project will endeavour to promote mass education, train bush fire fighting
committees, and provide them with light equipment.

b) Actions to be conducted in forestry.
These actions aim to protect or rehabilitate the natural vegetation by setting
up firebreaks.

c) Bio-diversity.
The National Bio-diversity Strategy endeavours to prevent causes of the
depletion or degradation of land, water, fauna, fish and plant resources. All
these efforts are designed to check the destructive forces of drought in the
Sahel region, accentuated by inappropriate animal husbandry practices,
harmful harvesting methods and permanent bush fires.

2. Potential environmental impacts of project (both natural and social), if

any.

[t is presumed that the project will have no harmful impact on the environment
(both social and natural). [nstead, it is going to make it possible to plant and
grow new crops, forests and gardens. At the same time, it will improve water
supply and irrigation in villages. The increase in agricultural production and
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the improvement in conditions of health and hygiene will surely bring about
improved living standards.

Women as the main beneficiaries

The objective of the project in the long term is to improve the living conditions
and environment of rural populations, with a particular emphasis on women
and children, through participatory integrated rural development.

Project components that can necessitate special considerations for women
(such as consideration of gender, women's special role, women's

involvement), if any.

Support to women's groups. ,
This support shall be provided in the area of health through the equipment of

health centres, and the organisation of a vast programme for
immunisation/sensitisation to sexually transmitted diseases, including AIDS.
On another plane, support will focus on developing vegetable farming by
seeing to it that all related needs are addressed. Market gardens are poorly
equipped, and especially lack a quality drainage system to clear up any
blockages tied to watering.

With regard to the environment, women will also be involved in reforestation
and the protection of their farms through farming techniques and organic
changes that make it possible to restore the soil nutrients lost during plant

growth.

A programme will also be put in place to equip women with grain mills 5o as to
enable them to be part of the production process.

Potential impacts of project on women, if any.

The project is going to help increase the number of women who have paid
employment in the agricultural sector. Through project support, it will be
possible to ease women's conditions of living and improve their health.

Project components linked to poverty alleviation, if any.

By promoting integrated rural development and creating new jobs, there will be
paid employment for groups of people. These jobs will enable them to raise
their income levels and family budgets. Consequently, an increase in
agricultural production will mean an increase in income.

Does the project impose any constraints on low income households?

There will be no such constraints because the project seeks to help poor rural
communities with- [ow income households 1o increase their income, and

consequently, their conditions of living.
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Commitments to be made by the Government of Gambia.

In order to facilitate the study, the Government of Gambia will take the necessary
measures to

(1) ensure the security of members of the study mission;

(2)  enable members of the mission to enter, leave and reside in the country in
accordance with their obligations, and to exonerate them from the payment of
consular taxes and formalities for registration at the foreign service;

(3)  exonerate the mission from the payment of custom duty on all equipment,
machines and other materials brought into or transported from the Gambia and

which are necessary for the pursuit of the study;

(4) exonerate the study mission from the payment of income tax or taxes of any
other sort that are levied on/or related with salaries, mission travel expenses
and allowances paid to members of the mission for their work in the study and
on/or related with the services provided by a third party for the pursuit of the

study;

(5) accord the mission the necessary facilities for the transfer and use of funds
inside the country, and the transfer and use of funds from Japan in relation to

the study,

(6) . procure passes for private property or the necessary limited access zones to
ensure the smooth running of the study;

(7) authorise the study mission to collect study related data, documents and
materials from Gambia and send them to Japan;

(8) provide all the medical care required. Members of the mission shall be
responsible for their health bills.

The Government of Gambia shall take responsibility for any complaints filed against
members of the Japanese study mission because of, or resulting from the exercise of
their duties in the study, except where such complaints are the result of gross
negligence or stark misconduct on the part of one of the members of the mission.

The Department for Agriculture shall serve as the intermediary agency to the Japanese
study mission, and shall also have a co-ordinating role with other government and
non-governmental organisations concerned to ensure good application of the study
undertaken. The Government of Gambia undertakes to see to it that all the points
presented in this document will be respected to ensure the smooth running of the
development study conducted by the Japanese study mission.
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2. ErEMA (SW)

SCOPE OF WORK
FOR
THE STUDY ON AGRICULTURE AND RURAL DEVELOPMENT
IN
THE UPPER RIVER DIVISION,
THE REPUBLIC OF THE GAMBIA

AGREED UPON BETWEEN
THE DEPARTMENT OF STATE FOR AGRICULTURE

AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Banjul, 20th August 2002

f&(‘”"' T e —
Mr. Ousman Jammeh Mr. Tokida Kunihiro
Permanent Secretary, Leader,
Department of State for Agriculture, Preparatory Study Team,

The Republic of The Gambia Japan International Cooperation Agency
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[. INTRODUCTION

In response to the request from the Government of The Republic of The Gambia
(hereinafter referred to as the "GOG"), the Government of Japan (hereinafter referred to
as the "GOJ") has decided to conduct the Study on Agriculture and Rural Development
in the Upper River Division, the Republic of The Gambia (hereinafter referred to as “the
Study") in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency responsible for the implementation of the technical
cooperation programme of the GOJ, will undertake the Study in close cooperation with
the authorities concerned of the GOG.

This .document sets forth the scope of work with regard to the Study.

II. OBJECTIVES OF THE STUDY
The objectives of the Study are:
(a) to formulate a master plan for agriculture and rural development in the Upper River
Division with verification project(s), considering improvement and sustainability of

livelihood in the study area, and

(b) to carry out technology transfer to The Gambian counterpart personnel in the course

of the Study.

[II. STUDY AREA
The Study shall cover the Upper River Division (approximately 2,000km?) (refer to

the location map attached as Annex 1).

IV. SCOPE OF THE STUDY

The Study will consist of two phases that cover the following study items.

PHASE I:

1-1 Collection and analysis of existing data/information and research into relevant
studies, projects, and plans implemented in The Gambia

o
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1-2

Understanding of the actual situation by collecting and analyzing the following
aspects:

(1) Natural, social and economic conditions

(2) National, regional and district development policies, laws, and regulations

(3) Socio-cultural and socio-economic conditions

(4)Agricultural and social infrastructure

(5)Water and land resources allocation

(6) Existing activities of organizations and /or institutions based on communities
(7)Farming system

(B)Agricultural extension and credit

(9) Public assistance and/or self reliance systems

(10) Human resources of the governmental institutes and communities

(11) Cross-cutting issues (environmental aspects, gender issues, etc.)

1-3  I[dentification of development issues including fundamental problems, restrictions
and development potential
1-4  Preparation of selection for verification project site(s) conducted in Clause2-1
1-5  Formulation of a tentative master plan for agriculture and rural development
Following aspects will be duly considered.
-Improvement of living conditions
-Agriculture, livestock farming, forestry and other livelihoods.
-Environmental conservation
PHASE-II
2-1 Conduct of verification project(s) in the selected area(s).
Detail content of verification project(s) will be examined in the phase- I .
Verification project(s) involves inhabitants in the communities.
2-2  Formulation of the master plan for agriculture and rural development by feeding
back the results of verification project(s)
2-3 Preparation of a schedule for the master plan

=
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2-4 Evaluation of the master plan and recommendations

V. STUDY SCHEDULE

A tentative study schedule is attached as the Annex 2.

VI. REPORTING

JICA shall prepare and submit the following reports to the GOG.

Inception Report:  Twenty (20) copies in English

Interim Report: Twenty (20) copies in English

Progress Report: ~ Twenty (20) copies in English

Draft Final Report: Twenty (20) copies in English at the end of field work; the GOG
shall submit written comments on the DF/R to JICA within one
(1) month of its receipt of the report

Final Report: Forty (40) copies in English within two (2) months of JICA’s

receipt of the GOG’s comments

VII. UNDERTAKINGS OF THE GOG
1 To facilitate the smooth conduct of the Study, the GOG shall take necessary
measures:

(1) To permit the members of the Japanese study team to enter, leave and sojourn in
the Gambia for the duration of their assignments therein and exempt them from
foreign registration requirements and consular fees;

(2) To exempt the members of the Japanese study team from taxes, duties and any
other charges on equipment, machinery and other material brought into the
Gambia for the implementation of the Study;

(3) To exempt the members of the Japanese study team from income tax and charges
of any kind imposed on or in connection with any emoluments or allowances paid
to the members of the Japanese study team for their services in connection with

the implementation of the Study; and



(4) To provide necessary facilities to the Japanese study team for the remittance as
well as utilization of the funds introduced into the Gambia from Japan in

connection with the implementation of the study.

2.  The GOG shall bear claims, if any arises, against the members of the Japanese
study team resulting from, occurring in the course of, or otherwise connected with,
the discharge of their duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the part of the

Japanese study team.

3 Department of State for Agriculture shall, at its own expense, provide the Japanese
study team with the following, in cooperation with other organizations concerned:
(1)Security-related information on as well as measures to ensure the safety of the
| Japanese study team;
(2)Information on as well as support in obtaining medical service;
(3) Available data and information related to the Study;
(4)Counterpart personnel;
(5)Suitable office space with necessary office equipment and furniture; and

(6)Credentials or identification cards.

VIII. UNDERTAKINGS OF JICA

For the implementation of the study, JICA shall take the following measures for the
implementation of the Study:
(1) to dispatch, at its own expense, the Study Team to the Republic of the Gambia ; and
(2) to pursue technology transfer to the Gambian counterpart personnel in the course of

the Study.

IX. CONSULTATION

JICA and Department of State for Agriculture shall consult with each other in respect

=7

of any matter that may arise from or in connection with the Study.
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3. HEAEEH (MM)

MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE STUDY ON AGRICULTURE AND RURAL DEVELOPMENT
IN
THE UPPER RIVER DIVISION,
THE REPUBLIC OF THE GAMBIA

AGREED UPON BETWEEN
THE DEPARTMENT OF STATE FOR AGRICULTURE

AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Banjul, 20th August 2002

Pt ol =

Mr. Ousman Jammeh Mr. Tokida Kunthiro
Permanent Secretary, Leader,
Department of State for Agriculture, Preparatory Study Team,

The Republic of The Gambia Japan International Cooperation Agency

- 56 -



1.INTRODUCTION

In response to the request of the Government of The Republic of The Gambia
(hereinafter referred to as “GOG”), the Japanese preparatory study team (hereinafter
referred to as “the Team™) headed by Tokida Kunihiro was sent to The Gambia by the
Jépan International Cooperation Agency (hereinafter referred to as “JICA”) from 11th
August to 24th. August, 2002 for the purpose of discussing and confirming the Scope of
Work for the Study on Agriculture and Rural Development in the Upper River Division,

the Republic of The Gambia (hereinafter referred to as “the Study”) .
The Team held a series of discussions with the relevant authorities of The Gambia

represented by Ousman Jammeh, Permanent Secretary, Department of State for
Agriculture, The Gambia (hereinafter referred to as “The Gambian Side”).
As a result of the discussion, the Gambian Side and the Team agreed on the Scope of
Work for the Study. |
The following are the main issues discussed by both sides in relation to the Scope of
Work for the Study. This list of participants in the series of meeting attached as

ANNEX.

2. RESULT OF DISCUSSIONS

1. Title of the Study

Both sides agreed that the title of the study should be changed from “Feasibility study
on the project for agricultural sector development and improvement of living conditions
of rural populations in Upper River Division” to “The study on agriculture and rural

development in the Upper River Division, the Republic of The Gambia”.

2. Implementing Agency and Coordinating Committee

For the smooth and effective implementation of the Study, The Gambian side
promi‘sed to establish Coordinating Committee chaired by Department of State for
Agriculture as the responsible agency of the Study that would comprise various
organizations concerned with the Study.

Department of State for Agriculture selects members of the Coordinating Committee.

=
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3. Necessary arrangement for the Study
Both Sides agreed that The Gambia should provide suitable offices in Banjul and
Basse Santa Su.
The Gambian side requested that the following would be providéd by JICA.
-necessary vehicle(s), a photocopy machine and a facsimile.
-travel expenses for counterpart personnel

The Team promised to convey the requests to the Government of Japan.

4. Counterpart Personnel
Both sides agreed that GOG should take responsibility for assigning necessary number

of qualified counterpart personnel prior to the start of the Study.

5. Counterpart training in Japan
GOG requested for the training of counterpart personnel in Japan. The Team promised

to convey it to the Government of Japan.

6. Selection of verification project(s)

Both sides agreed that the selection of the verification project site(s) would be
conducted after phase- | of the Study concerning the improvement and sustainability of
rural livelihood by the consent of the both sides.

The Study considers NERICA as one of the potential crops. Introduction of NERICA
depends on the decision of beneficiary group(s) in the verification project site(s) during

phase - II of the Study.

7. Final report

Both sides agreed that the final report would be accessible to the public.
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ANNEX

LIST OF PARTICIPANTS

The Gambian side

Department of State for Agriculture

Mr. Ousman Jammeh
Mr.Mamadi Baba Ceesay
Mr.Omar Njai

Permanent Secretary
Deputy Permanent Secretary
Department of Livestock Services, Director

Department of State for Agriculture, URD

Mr.Momodou S. Kah

Japanese side
Preparatory Study Team
Mr. Tokida Kunihiro
Mr. Kamikita Katsuhiro
Mr. Oizumi Nobuaki
Mr. Takemoto Masatada

JICA Senegal Office
Mr. Mamadou Aliou Barry

Division Agricultural Coordinator

Leader, Agricultural development
Member, Farming system / Extension

Member, Rural Society / Farmers Association
Member, Project Coordinator/Preparatory Evaluation

National Staff
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