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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 14 15 16 14 15 16 14 15 16 14 15 16

Year 2001 2002

Amount (Q) Month Apr May Jun Jul Aug Total

1 Preparation Work: 5,562.89 Scheduled Progress 100% 100.0% 100%

Mobilization & Survey work
Schld Progress

Amount 5,562.9 5,563

5,562.89 Actual Progress 100.0% 100%
Actual Progress

Amount 5,562.9 5,563

90%

2 Pipeline Works

2-1 Conduction Pipe 83,054.66 Scheduled Progress 5.0% 5.0% 30.0% 30.0% 30.0% 100.0%
Schld Progress

Amount 4,152.7 4,152.7 24,916.4 24,916.4 24,916.4 83,055
Actual Progress 80% 2.0% 2.0% 20.0% 20.0% 56.0% 100%

83,054.66
Actual Progress

Amount 1,661.1 1,661.1 16,610.9 16,610.9 46,510.6 83,055

2-2 Distributary Pipe 88,275.47 Scheduled Progress 10.0% 15.0% 15.0% 35.0% 25.0% 100.0%
Schld Progress

Amount 70% 8,827.5 13,241.3 13,241.3 30,896.4 22,068.9 88,275
Actual Progress 9.0% 10.0% 10.0% 50.0% 21.0% 100%

88,275.47
Actual Progress

Amount 7,944.8 8,827.5 8,827.5 44,137.7 18,537.8 88,275

60%

3 Pump & PumpHouse 179,916.00 Scheduled Progress 2.0% 2.0% 2.0% 2.0% 2.0% 30.0% 30.0% 30.0% 100.0%
Schld Progress

Amount 3,598.3 3,598.3 3,598.3 3,598.3 3,598.3 53,974.8 53,974.8 53,974.8 179,916
Actual Progress 0.0% 0.0% 5.0% 5.0% 5.0% 10.0% 45.0% 30.0% 100%

179,916.00
Actual Progress

Amount 50% 0.0 0.0 8,995.8 8,995.8 8,995.8 17,991.6 80,962.2 53,974.8 179,916

4 Upper Tank 125,065.47 Scheduled Progress 2.5% 2.5% 2.5% 2.5% 20.0% 30.0% 30.0% 10.0% 100.0%
Schld Progress

Amount 3,126.6 3,126.6 3,126.6 3,126.6 25,013.1 37,519.6 37,519.6 12,506.5 125,065

125,065.47 Actual Progress 40% 4.0% 4.0% 4.0% 20.0% 28.0% 30.0% 10.0% 100%
Actual Progress

Amount 0.0 5,002.6 5,002.6 5,002.6 25,013.1 35,018.3 37,519.6 12,506.5 125,065

5 Construction Supervision 82,885.04 Scheduled Progress 5.0% 10.0% 10.0% 10.0% 10.0% 15.0% 15.0% 15.0% 10.0% 100.0%

& other works
Schld Progress

Amount 30% 4,144.3 8,288.5 8,288.5 8,288.5 8,288.5 12,432.8 12,432.8 12,432.8 8,288.5 82,885

82,885.04 Actual Progress 5.0% 10.0% 10.0% 10.0% 10.0% 15.0% 15.0% 15.0% 10.0% 100%
Actual Progress

Amount 4,144.3 8,288.5 8,288.5 8,288.5 8,288.5 12,432.8 12,432.8 12,432.8 8,288.5 82,885

6 Training 19,665.00 Scheduled Progress 20% 25.0% 25.0% 5.0% 5.0% 5% 5.0% 5.0% 5% 5.0% 5.0% 5% 5.0% 100.0%
Schld Progress

Amount 4,916.3 4,916.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 19,665
Actual Progress 10.0% 10.0% 10.0% 10.0% 10.0% 5.0% 0.05 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 100%

19,665.00
Actual Progress

Amount 1,966.5 1,966.5 1,966.5 1,966.5 1,966.5 983.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 983.3 19,665

10%

7 Initial Agriculture Input 83,678.74 Scheduled Progress 100.0% 100.0%
Schld Progress

Amount 83,678.7 83,679

83,678.74 Actual Progress 100.0% 100%
Actual Progress

Amount 0% 83,678.7 83,679

8 Miscellaneous & Taxes 140,034.44 Scheduled Progress 2.46% 2.25% 2.87% 2.87% 10.57% 21.27% 21.27% 29.70% 6.16% 0.05% 0.05% 0.10% 0.09% 0.05% 0.05% 0.05% 0.05% 0.05% 0.05% 100.00%
Schld Progress

Amount 3,444.2 3,146.8 4,017.2 4,017.2 14,807.0 29,781.0 29,781.0 41,585.8 8,626.7 70.1 70.1 140.3 126.2 70.1 70.1 70.1 70.1 70.1 70.1 140,034

140,034.44 Actual Progress 1.45% 1.99% 3.58% 3.58% 10.30% 13.58% 27.43% 28.00% 9.49% 0.05% 0.05% 0.10% 0.09% 0.05% 0.05% 0.05% 0.05% 0.05% 0.05% 100%
Actual Progress

Amount 2,034.6 2,785.8 5,019.5 5,019.5 14,424.6 19,016.7 38,406.3 39,209.6 13,290.3 70.1 70.1 140.3 126.2 70.1 70.1 70.1 70.1 70.1 70.1 140,034

(A) Scheduled Total  %
Monthly Progress

% 2.46% 2.25% 2.87% 2.87% 10.57% 21.27% 21.27% 29.70% 5.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.13% 0.13% 0.14% 0.14% 0.13% 0.13% 0.13% 0.13% 0.13% 0.13% 100%
Accumulate % 2.46% 4.71% 7.58% 10.44% 21.02% 42.28% 63.55% 93.25% 98.68% 98.68% 98.68% 98.68% 98.68% 98.68% 98.81% 98.94% 99.08% 99.22% 99.35% 99.48% 99.61% 99.74% 99.87% 100.0%

Total Amount 808,137.72
Monthly Progress

Amount 19,876.3 18,160.3 23,183.4 23,183.4 85,450.8 171,865.9 171,865.9 239,991.3 43,900.4 0.0 0.0 0.0 0.0 0.0 1,053.4 1,053.4 1,123.5 1,109.5 1,053.4 1,053.4 1,053.4 1,053.4 1,053.4 1,053.4 808,137.8
Accumulate Amount 19,876.3 38,036.6 61,220.0 84,403.4 169,854.2 341,720.1 513,586.1 753,577.4 797,477.7 797,477.7 797,477.7 797,477.7 797,477.7 797,477.7 798,531.1 799,584.5 800,708.0 801,817.5 802,870.9 803,924.2 804,977.6 806,031.0 807,084.4 808,137.8

(B) Actual Total  %
Monthly Progress

% 1.5% 2.0% 3.6% 3.6% 10.3% 13.8% 28.0% 30.7% 5.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 100.0%
Accumulate % 1.45% 3.44% 7.03% 10.61% 20.91% 34.75% 62.80% 93.47% 98.68% 98.68% 98.68% 98.68% 98.68% 98.68% 98.81% 98.94% 99.08% 99.22% 99.35% 99.48% 99.61% 99.74% 99.87% 100.0%

Total Amount 808,137.72
Monthly Progress

Amount 11,742 16,077 28,968 28,968 83,244 111,864 226,626 247,907 42,083 0 0 0 0 0 1,053 1,053 1,124 1,109 1,053 1,053 1,053 1,053 1,053 1,053 799,584
Accumulate Amount 11,742 27,819 56,786 85,754 168,998 280,862 507,488 755,395 797,478 797,478 797,478 797,478 797,478 797,478 798,531 799,584 800,708 801,817 802,871 803,924 804,978 806,031 807,084 808,138

Feb

Japan International C
ooperation A

gency (JIC
A

)

図
 3
.2
.2
（
1
）
       ミ
ニ
灌
漑
に
お
け
る
工
事
進
捗

F-1

MarDec

T
H

E
 V

E
R

IFIC
A

T
IO

N
 ST

U
D

Y
 O

N
 SU

ST
A

IN
A

B
L

E
 R

U
R

A
L

D
E

V
E

L
O

PM
E

N
T

 FO
R

 T
H

E
 R

E
D

U
C

T
IO

N
 O

F PO
V

E
R

T
Y

IN
 T

H
E

 C
E

N
T

R
A

L
 H

IG
H

L
A

N
D

 R
E

G
IO

N
O

F T
H

E
 R

E
PU

B
L

IC
 O

F G
U

A
T

E
M

A
L

A

Work  Description

Jan

Scheduled Progress

Actual Progress



100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Work  Description Unit Total in Phase I Total in Phase II January February March July August September October November

Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q) Q'ty Total(Q)

Pipeline Works m 258.14 57,696.95 2,741.86 235,570.39 54.4 7,002.11 127.9 22,100.56 258.1 57,696.95 478.1 58,108.35 1,570.5 81,832.79 1,812.4 122,170.18 2,461.4 258,053.15 3,000.0 293,267.34

(1.8%) (2.4%) (4.3%) (7.5%) (8.6%) (19.7%) (15.9%) (19.8%) (52.4%) (27.9%) (60.4%) (41.7%) (82.0%) (88.0%) (100.0%) (100.0%)

Aqueduct LS 0% 0.00 100% 85,075.20 0.00 0.00 0.00 0.00 0.00 17,015.04 59,552.64 85,075.20

(0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (20.0%) (70.0%) (100.0%)

Distribution Tank LS 82% 71,584.17 18% 16,000.89 14,316.83 50,108.92 71,584.17 71,584.17 71,584.17 87,585.06 87,585.06 1.00 87,585.06

(16.3%) (57.2%) (81.7%) (81.7%) (81.7%) (100.0%) (100.0%) (100.0%)

Miscellaneous LS 0% 0.00 100% 93,272.41 0.00 0.00 0.00 113.98 6,687.16 - 27,010.68 - 76,444.48 - 93,272.41

(0.0%) (0.0%) (0.0%) (0.1%) (7.2%) (29.0%) (82.0%) (100.0%)

Total 129,281.12 429,918.89 21,318.94 72,209.48 129,281.12 129,806.50 160,104.12 253,780.96 481,635.33 559,200.01

(3.8%) (12.9%) (23.1%) (23.2%) (28.6%) (45.4%) (86.1%) (100.0%)
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                     : Schedule (Financial)
                     : Actual (Physical: Pipeline only)
                     : Actual (Financial)
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プロジェクト・デザイン・マトリックス(PDM) 

及びプロジェクト・プロファイル 
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