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MINUTES OF MEETING
BETWEEN THE JAPANESE SECOND PREPARATORY STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION ON
THE PROJECT FOR ESTABLISHMENT AND CAPACITY BUILDING OF
REGIONAL EXPORT TRAINING AND PROMOTION CENTERS

The Japanese Second Preparatory Study Team (hereinafter referred to as "the Team")
organized by Japan International Cooperation Agency (hereinafter referred to as "JICA") headed by
Mr. Hidetoshi Takama visited Republic of Indonesia for the purpose of designing the framework of
a proposed project for establishment and capacity building of regional export training and
promotion centers (hereinafter referred to as "the Project").

During its stay in Republic of Indonesia, the Team had a series of discussions and
exchanged views with the authorities concerned of the Government of Republic of Indonesia over
the matters related to the proposed project.

As a result of the discussions, both sides came to reach a common understanding conceming
the matters referred to in the document attached hereto.

Jakarta, November 9, 2001

/

Mr. Hidetoshi Ta Mr. Gusmardi Bu{stami

Leader Chairman

Second Preparatory Study Teain National Agency for Export Development
Japan International Cooperation Agency - Ministry of Industry and Trade

Japan Republic of Indonesia
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Attached Document

1. Framework of the Project

The Project aims at supporting the promotion of SMEs and export in line with
decentralization, which are the prioritized programs of the Government of Indonesia for
revival of Indonesian economy after the economic crisis. To aclueve the aim, the Project
will envisage the increase in export of local SMEs which plan to start or expand export
business by providing them with export training and information/promotion services.

The Project will harness the results of the Phase 1 and 2 Projects which have been
implemented in Indonesia Export Training Center (heremnafter referred to as “IETC™), It is
a consensus that the technology and resources for which the export training programs
require have been transferred to the counterpart personnel (hereinafter referred to as “C/P”)
in IETC. Therefore, both Indonesian and Japanese sides will utilize the accumulated
resources at maximui.

Based on the common understanding mentioned above, the Team and the Indonesian
side discussed and agreed on the framework of the Project as described in the following

items.

2. Project Name
The Team and the Indonesian side discussed and agreed that the name of the Project
would be “Project for Establishment and Capacity Building of Regional Export Training and

Promotion Centers”

3. Implementation Structure

(1) Counterpart Organizations
The counterpart organizations of the Japanese cooperation in the Project are
National Agency for Export Development (hereinafter referred to as “NAFED™), IETC,
and four Regional Export Training and Promotion Centers (hereinafier referred to as
“RETPCs™) to be established in Surabaya, Medan, Makassar, and Banjarmasin. The
organization charts of NAFED and IETC are respectively shown in Annex 1 and 2, and

their budget tables are shown in Annex 3.

1
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As for the scope of cooperation towards NAFED and IETC in the Project, the
Team explained and the Indonesian side understood that the Japanese side would extend
its assistance for the area which should be reinforced in order to provide SMEs with
export training and trade information/promotion services through RETPCs.  Therefore,
like the 1llustration of the scope of cooperation towards NAFED and IETC shown in
Annex 4, the cooperation will not cover the all functions of NAFED.

In the Project, the Indonesian side planned to extend the functions of Center for
Export Information and Trade (hereinafter referred to as “CEIT”) to RETPCs together
with the export training services of IETC, and requested Japanese assistance for
reinforcing the CEIT’s activities. In connection with the request, the Team mentioned
and the Indonesian side understood the importance of utilizing existing information
related to trade and overseas markets. Nowadays, abundant information concerning
markets can be accessed through the Internet homepages of trade promotion
organizations such as JETRO in Japan, KOTRA in Korea, MATRADE in Malaysia, and
many other public and private organizations. Off-line information in the form of
publications and CD-ROMs is also available and already accumulated to some extent
inside NAFED. The Team suggested and the Indonesian side agreed to make a task
force to coordinate the Regional Market Centers and to share market information inside

NAFED apart from the Project cooperation.

(2) Project Team and Its Relation with RETPCs
To implement the Project, NAFED and IETC will jointly organize a Project

Team and allocate C/P and operational budget to it. The Project Team will be
established inside IETC building and some C/P from CEIT of NAFED will be
dispatched to the Team. The Indonesian side plans that the functions of the Project
Team are as follows:

a. Implementation of technical policy for training and trade promotion services

b. Formulation of standard, norm and guidance for training and trade promotion

services including IT utilization

¢. Coordination and supervision of implementation and development of RETPCs

d. Preparation of policy formulation for the development of RETPCs

e. Transfer of knowledge on training and trade promotion management to RETPCs

f. Development of module and management tools of training using distance learning

¢ Evaluation of the progress of RETPCs’ activities

The composition of the Project Team and the responsibilities of Project Team members

S0°) | 7
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are planned by the Indonesian side as follows:
a. Project Director:Chairman of NAFED
¢ Responsible for policy formulation for RETPC development
* Responsible for issuing Project MOU with the Jocal government
» To bear overall responsibilities of Project implementation
b. Vice Project Director: Secretary of NAFED
» To assist Project Director
» Responsible for administrative matters including general affairs
c. Project Manager: Director of CEIT
e Responsible for implementing managerial and technical matters of the project
including training and trade promotion
* Responsible for selecting NAFED/IETC personnel to be dispatched to the
~ RETPCs as their top management
d. Vice Project Manager: Director of IETC
e To assist Project Manager in implementing the Project especially in the field
of training
e. C/P: NAFED and IETC officers to be allocated to Project Team
o To receive technical transfer from experts
¢ Responsible for Project’s substantive matters in their represented fields
f. Administrative Staff: NAFED and IETC staff
* Responsible for supporting administrative matters of the Project
e Responsible for leading “and advising RETPCs’ staff in management
operations

For each RETPC, three managers including the head of RETPC will be
dispatched from the Project Team to manage RETPCs’ activities and transfer the know-
how of export training, information, and promotion services to the staff of RETPCs.
Whereas, the provincial governments of East Java (Surabaya), North Sumatera (Medan),
South Sulawesi (Makassar), and South Kalimantan (Banjarmasin) will establish
RETPCs and allocate regional C/P and local operational cost to each RETPC.

The details regarding the responsibilities of fhe Project Team, provincial
governments, and RETPCs will be stipulated in Memorandum of Understanding (MOU)
and will be signed by the Chairman of NAFED and the Governors of each province.
The draft of MOU 1s shown in Annex 5.

(3) Communication between NAFED/IETC and RETPCs

#0./ |
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The Project Team and RETPCs will communicate each other in the following
ways.
a. Each RETPC should submit monthly report of their activities 1o the Project Team
b. Regular Joint Managers Meeting to be held once a year
c. Joint Mangers Meeting by teleconference if available, whenever necessary
d. Correspondence by mail, fax, e-mail, or group discussion through NAFED’s web-
site
e. Telephone
f. Periodical visit for evaluation to be held once a month for the first six months and

once in every two months for the rest period

(4) Cooperation with Related Organizations
In order to have advice and recommendations on the operation of the project
from related governmental organizations and the private sector (KADIN and business
associations), Joint Coordinating Committee (JCC) will be organized in Jakarta and
Advisory Committees will be organized in each region.
In Makassar, in particular, close cooperation with KADINDA in South Sulawesi
should be sought because the KADINDA is quite active in providing various sérvices

for SMEs including training and irade information services.

(5) Chart of Implementation Structure
Annex 6 shows a chart that illustrates the implementation structure of the Project

including all related organizations/parties.

4. Master Plan
The Team and the Indonesian side discussed the master plan and Project Design
Matrix (PDM) of the Project. The tentative master plan agreed between the both sides is as

follows, and tentative PDM is as shown in Annex 7.

(1) Overall Goal
Promote the export of SMEs in the regions where RETPCs are established.

(2) Project Purpose
RETPCs (in Surabaya, Medan, Makassar, and Banjarmasin) provide export training,

pi 4 4

- 160 -



trade information and promotion services to SMEs in the respective regions.

(3) Output

Output 1. Management and operation system of the project is established at respective
RETPCs to provide export training and information/promotion services
through collaboration with the Project Team.

Output 2: C/P at RETPC:s are skilled in managing export fraining services.

Output 3: C/P at RETPCs and the Project Team are skilled in utilizing 1T, including
distance leamning techniques, for export training services.

Output 4: C/P at RETPCs and the Projeét Team are skilled in utilizing IT for trade
information and promotion services.

Output 5: C/P at RETPCs are skilled in managing trade information and promotion
services (permanent exhibition, mini-resource centers, and distribution of off-
line information).

Output 6: C/P at the Project Team obtain know-how of replicating capacity building
programs of RETPCs into other regions.

(4) Activities

The activities necessary to achieve the outputs listed above.

5. Japanese Cooperation in the Project

(1) Export Training

Since IETC has experienced Phase 1 and 2 Projects, resources on the export
training such as planning, implementation, and evaluation of training courses is
accumulated in the organization itself. It is expected, therefore, for IETC to take the
initiative in transferring the know-how to RETPCs in the new project.

In RETPCs, distance learning using TV conference system will be implemented
as a trial in addition to the conventional group training, which the Indonesian side
strongly tequested to the Team. During the discussions, the Team expressed its
concerns regarding (1) telecommunications cost necessary for operating the system and
(i1) the frequency of using the system. In response to the item (ii), the Indonesian side
explained to the Team that the system would be necessary and could be justified by

showing its implementation plan of distance learning courses and by comparing the

_dﬁ/?' | 5 ¢
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costs of conventional training and distance learning by using the system as wel] as the
costs of renting and purchasing the system. The documents shown by the Indonesian
side to justify the necessity of TV conference system are as shown in Annex 8.
However, as for the item (i) above, the Team could not get the satisfactory justification.
Therefore, the TV conference system will be rented for the first year and used for
distance learning as a trial between Jakarta and Surabaya.

In addition to the distance learning using TV conference system, the Team
suggested that digitization of educational materials and distribution of them to RETPCs
in the form of CD-ROMs, for example, would be effective to equalize the training levels
in the regions. The digitized materials can be distributed through web-site in the future
when the Internet prévails more, which will have the effect of filling the gap in training
opportunity between Jakarta and other regions, and expanding the benefits to Internet
users in many other regions where RETPCs are not established.

As for the Japanese assistance in this field, information technology (IT)
necessary for implementing distance learning courses will be transferred by short-term
experts or through C/P training in Japan. In addition, some lecturers will be dispatched
for seminars on trade-related hot issues, as the same as Special Training Program (STP)

in Phase 2 Project, on the short-term basis to Jakarta and regions, if necessary.

(2) Trade Information and Promotion Services
As it was pointed out by “The second phase of the follow-up study on the
development of supporting industries in the Republic of Indonesia, export promotion”,
~ Development Study of JICA reported in 2000, there is a strong demand among SMEs
for overseas market information. In RETPCs, it is required to provide SMEs not only
with export training but also with trade promotion services, particularly the provision of
market information, for the purpose of responding practical needs of SME:s.
In the field of trade information and promotion services, the items to be
supported by the Japanese side in the Project will be as {ollows:
a. To prepare the environment of RETPCs where SMEs can access market
information,
b. To support the application of IT for trade information/promotion services by
reinforcing the web-site of NAFED, and
c. To dispatch Japanese short-term experts for the purpose of introducing Japan’s
experience in market information/promotion services in order to support the

vpgrading of CEIT’s activities for the commencement of the services in RETPCs.
6
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In connection with the item ¢. above, the Indonesian side insisted on its needs
for the assistance in the fields of product analysis and market analysis. The Team,
however, expressed its opinion that the said fields should not be dealt with in the Project
because to train NAFED staff so as to be able 1o analyze specific products and markets
requires a long time and considerable efforts, and also outside the scope of the Project .
It would be rather efficient to make use of outside human resources such as those in
business associations and experienced exporters. The Indonesian side understood the
opinion of the Team.

In addition to the cooperation in the Project mentioned above, the Team
explained to the Indonesian side that there would be a possibility to dispatch silver
experts to the regions where RETPCs are to be established for the purpose of SME
consultation, if there would be needs in the regions. The service of silver experts will
not be a component of the Project, but will be coordinated with the implementation of
the Project in order to enhance the effects of the Project in terms of export promotion of
local SMEs.

6. Japanese Cooperation for RETPCs

JICA will extend its cooperation for four regions, namely Surabaya, Medan,
Makassar, and Banjarmasin where 1t is judged appropriate to establish RETPCs based on the
following six criteria written in the Minutes of Meeting signed on August 24, 2001.
(1) Needs for RETPC
(2) Firm structure to support RETPC
(3) Financial readiness to operate RETPC
(4) Availability of competent staff
(5) Availability of building and facilities for RETPC
(6) IT infrastructure

However, the scope and contents of cooperation for the above regions will not
always be the same but will vary from place to place. The Team explained and the
Indonesian side understood that the cooperation for the said four regions would be subject
to the commitment of provincial governments especially in terms of budgetary readiness.
In case that a provincial government is not able to allocate operational budget for RETPC,
Japanese side will not extend its cooperation to the region. Both sides further confinmed
that the regions to be covered in the Project should not be changed or added even if the

cooperation for one or more RETPCs is cancelled due to the budgetary problem.
7 1
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The cooperation for the regions will be implemented mainly by NAFED/IETC, and
JICA will support the efforts.

as follows:

The contents of Japanese cooperation with RETPCs will be

Installation of necessary equipment

a
b. Dispatch of lecturers (short-term experts) for seminars in the regions

c. Technology transfer to regional C/P by short-term experts

d. Training of competent regional C/P in Japan, if necessary

e. Dispatch of silver experts for SME consultation

7. Cooperation Period

Both the Team and the Indonesian side discussed and tentatively agreed that the

cooperation period of the Project would be four years.

During the four years, above-

mentioned four RETPCs will be established; one in the first year (in Surabaya), two in the

second year (in Medan and Makassar), and one in the third year (in Banjarmasin). The
image of cooperation is as follows:
19 year 2™ year 3" vear 4" year
Jakarta
Surabaya  |Preparation  Trial |Expansion  Full-scale
> x
RETPC » b
Medan Preparation  Trial  |Expansion  Full-scale
RETPC » >
Makassar Preparation  Trial  |Expansion  Full-scale
RETPC > >
Banjarmasin Preparation  Tria] |Expansion  Full-scale
RETPC » »
1" Stage 2" Stage 3™ Stage 4" Stage 5 Stage 6" Stage 7" Stage 8" Stage
1* Stage -~ 1" to 6™ month

a. Provision of equipment for NAFED/IETC and start transferring the knowledge on IT

utilization for training and information/promotion services to the C/P in Jakarta

b. Establishment of the 1% RETPC, allocation of budget and staff for the RETPC, and

renovation of buildings

2" Stage -

7% to 12 month

a. Start of technology transfer in the field of off-line trade information and promotion services

for the C/P in NAFED/IETC and the 1* RETPC
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b. Preparation of distance learning materials by the C/P in NAFED/IETC

c. Provision of equipment for the 1¥ RETPC and trial implementation of export training in the
region (trial of a series of export training consisting of needs survey, planning of training
courses, implementation of the courses, and evaluation)

d. Provision of equipment for the 1¥ RETPC and transfer of technology for using distance
Jearning equipment to the C/P in the 1® RETPC

e. Preparation for establishing the 2™ and 3" RETPCs (Request for operational budget and
renovation cost)

3 Stage -~ 13" to 18" month

a. Expansion of the activities of the 1¥ RETPC (Full-scale operation of export training (start to
charge), start of trade information and promotion services, trial of distance learning)

b. Establishment of the 2™ and 3™ RETPCs, allocation of budget and staff for the RETPCs,
and renovation of buildings

4" Stage -+ 19" to 24" month

a. Full-scale operation of the 1* RETPC (sustainable implementation of export training
including distance learning, provision of trade information and promotion services with
charges)

b. Provision of equipment for the 2™ and 3 RETPCs and trial implementation of export
fraining in each region (trial of a series of export training consisting of needs survey,
planning of training courses, implementation of the courses, and evaluation)

¢. Provision of equipment for the 2™ and 3™ RETPCs and transfer of technology for using
distance learning equipment to the C/P in the 2™ and 3" RETPCs

d. Preparation for establishing the 4" RETPC (Request for operational budget and renovation
cost) '

5% Stage - 25" to 30" month

a. Expansion of the activities in the 2™ and 3" RETPCs (Full-scale operation of export
training (start to charge), start of trade information and promotion services, trial of distance
learning)

b. Establishment of the 2™ and 3™ RETPCs, allocation of budget and staff for the RETPCs,
and renovation of buildings

6" Stage -31 to 36" month

a. Full-scale operation of the 1% RETPC (sustainable implementation of export training
meluding distance leamning, provision of trade information and promotion services with
charges)

b. Provision of equipment for the 4” RETPC and trial implementation of export training in

200 9 f
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each region (trial of a series of export training consisting of needs survey, planming of
training courses, implementation of the courses, and evaluation)
c. Provision of equipment for the 4" RETPC and transfer of technology for using distance
learning equipment to the C/P in the 4 RETPC

7" Stage --37" to 42™ month

a. Expansion of the activities in the 4® RETPC (Full-scale operation of export training (start 1o
charge), start of trade information and promotion services, trial of distance learning)
8" Stage *-43™ to 48" month

a. Supporting 4 RETPCs’ independent operation

$. Input by the Japanese Side

(1) Experts
Two long-term experts, such as Chief Advisor and Project Coordinator, will be
dispatched and stationed in Jakarta to manage the operation of the Project. The
Indonesian side requested an additional long-term expert in charge of IT, but the Team
expiained the difficulty to recruit an expert in the field, but a long-term expert in the
field other than IT might be dispatched, if necessary, in addition to the two long-term

experts mentioned above,

As for short-term experts, the following fields will be covered in the Project.
a. Advise on Web-site

b. Advise on Database

c. Special Training Program in regions
d. Library Management

e. Catalog Making

f. Exhibition Technique

g. Publication for Export Promotion

h. Others if necessary

(2) Training of C/P
Training of RETPC staff will be carried out inside Indonesia, in principle, in the
form of group training in Jakarta and technology transfer in regions by the managers to
be dispatched from Project Team. The training in Japan will be thoughtfully examined

for its necessity and implemented only for the new techniques which have not been dealt
10 774/
, /
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with in Phase 1 and 2 Projects. Capable C/P in RETPCs could be accepted to the
training in Japan. The Team mentioned that 0 to 3 C/P would be accepted to the

training in Japan annually in principle.

(3) Provision of Equipment

As it is scheduled that the equipment for distance learning will be instalied in
IETC under J-net project of JICA, the Team explained and the Indomesian side
understood that the Project would utilize the J-net equipment as much as possible. In
Jakarta, the mimimum scale of equipment necessary for making distance leaming
materials and providing on-line trade information/promotion services, such as servers
and computers, will be installed.

For RETPCs, the equipment necessary for fulfilling their mission as export
training and information/promotion centers, such as computers to be used for training
and accessing information and trade-related books except for periodicals, will be
provided. Since NAFED is also planning to purchase some books for RETPCs, the
Japanese provision of books will cover only the part which NAFED will not deal with.
The Team requested the Indonesian side to renew the books after the cooperation period
with its own budget. As for the equipment for distance learning, as mentioned above,
both sides agreed to try to use TV conference system for the first year on rental basis in
Surabaya. To purchase it or not will be discussed based on the result of the trial use.

The Indonesian side explained to the Team that the equipment to be installed in
RETPCs would belong to the central government during the cooperation period and
would be handed over to respective provincial governments after the termination of the
Project. In this regard, the Team requested and the Indonesian side agreed to send a
letter to Resident Representative of JICA Indonesian Office prior to the handover in
order to notify the transfer of ownership.

The tentative lists of equipment to be provided by the Japanese side are as shown

in Annex 9-1 and 9-2, and the tentative network layout design is as shown in Annex 9-3.
(4) Silver Experts
As mentioned above, JICA plans to dispaich silver experts in the regions where

RETPCs are established for the purpose of SME consultation. The collaboration

between the Project and the silver experts is expected to be in a coordinating manner.
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10. Input by the Indonesian Side

(1) NAFED/IETC
a. C/P (including those to be dispatched to RETPCs) : shown in Annex 10

b. Operational budget for the Project including travel expenses of C/P to regions |
Annex 11

¢. Know-how on export training (syllabus, training materials, manuals, pertchart, etc)
d. Renovation cost of RETPCs

Time schedule of request and approval of counterpart budget is as shown in Annex 12.

(2) Provincial government

a. Land, building, facilities of RETPCs (including furniture, telephone, fax machine,
etc.)

b. Staff of RETPCs
¢. Operational budget for operating RETPCs (costs for stationary, computer

maintenance/network, local transportation, meeting, exhibition,

maintenance/cleaning service, installation of telephone lines, telephone utility,

electricity and water, honorarium for local staff, and so forth)

11. Project Site

The Project Team comprising the staff from NAFED/CEIT and IETC will be located
in IETC building. At present, NAFED and IETC are in different buildings, but it is
planned that some C/P from CEIT will move to IETC building in March 2002.

12. Project Management Charts
(1) Provisional Plan of Operations (PO) : Annex 13
(2) Tentative Schedule of Implementation (TS]) : Annex 14

13. List of Attendants

The attendants in the meeting ware as shown in Annex 15.

~
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Annex 1-1
Annex 1-2
Annex 2
Annex 3
Annex 4

Annex b

Annex 6
Annex 7
Annex 8-1

Annex 8-2
Annex 8-3
Annex 9-1

Annex 9-2

Annex 9-3
Annex 10
Annex 11

Annex 12

Annex 13
Annex 14
Annex 15

List of Annexes

Structure Organization of NAFED

Organization Chart of Center for Export Information and Training
Qrganization Chart of IETC

Budget of NAFED and IETC (from 1999 to 2001)

Scope of Cooperation for NAFED and IETC in the Project

Draft of Memorandum of Understanding (MOU) between NAFED and
Provincial Governments

Implementation Structure of the Project

Provisional Project Design Matrix (PDM)

Cost, Comparison between Face-to-face Training and Distance
Learning

Cost of Rental Use and Purchasing of TV Conference Equipment
Operational Plan of Distance Learning using TV Conference System
Tentative List of Equipment to be Provided by the Japanese Side (in
IETC)

Tentative List of Equipment to be Provided by the Japanese Side (in
RETPCs)

Tentative Network Layout Design

List of Counterpart Personnel from NAFED and IETC

Project Counterpart Budget of NAFED and IETC

Schedule of Budget Request and Allocation for the Project on the
Indonesian Side

Provisional Plan of Operations (PO)

Tentative Schedule of Implementation (TSI)

List of Attendants
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Annex 3

BUDGET OF NAFED & IETC from 1999 to 2001 (Thousand Rp)

NAFED's side
No |Type of Budget F.Y 1999/2000 F.Y.2000 * F.Y. 2001 F.Y 2002***
1|Routine Budget 5,354,990 4,414,210 5,720,361 6,361,167
2|Project : '
- Export Development & Dissemination Sub Project 1,423,456 698,433 3,036,957} Total
- Daomestic Trade Fair and Export Facilities Sub Project 3,046,810 1,669,215 2,258,914| Project ;
- Program Strengthening & Foreign Cooperation Sub Project 2,403,813 3,056,920 10,768,210{ 44,750,000 ****
- Regional Market Development 8,950,395 11,700,449 7,457 695
Total 21,179,464 21,539,227 29,242,137{ 51,111,167
IETC's side
1. Routine Budget 1,920,751 1,557,000 1,909,139 3,013,825
2. Indonesia Export Training Sub Project 1,941,500 955,415 1,288613] 1,450,000
3. Self Financing Buget 1,783,538 1,680,808 2,750,0001 3,000,000
Total 5,645,789 4,193,223 5,947,752 7,463,825
Allocation for Training **
- Routine Budget 400,000 364,000 279,000{ Not discussed yet
- Indonesia Export Training Sub Project 855,056 446,600 698,148 Not discussed yet
- Self Financing Budget 945,301 857,118 1,250,000 Not discussed yet
Sub Total 2,200,357 1,667,718 2,227.148| Not discussed yet

Note :
*  FY 2000 is only nine months.

FTd

Budget for training is included in the IETC total budget

*** FY 2002 the amount of budget is the figure before final discussion with Ministry of Finance

*** Including Project Counterpart budget (amount Rp 1.25 billion including RETPC building renovation)

pke/nafed-budget251001
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Annex b Draft of Memorandum of Understanding (MOU) between NAFED
and Provincial Governments

AGREEMENT
BETWEEN
NATIONAL AGENCY FOR EXPORT DEVELOPMENT
MINISTRY OF INDUSTRY AND TRADE
AND
LOCAL GOVERNMENT PROVINCE OF EAST JAVA
ON
ESTABLISHMENT AND CAPACITY BUILDING OF
REGIONAL EXPORT TRAINING AND PROMOTION CENTER (RETPC) IN SURABAYA

On this day ........ of November in the year of 2001, in the city of Surabaya in JI....... , the under
sign :
1. Gusmardi Bustami : Head of National Agency For Export

Development, on behalf of the National
Agency for Export Development, Ministry
of Industry and Trade, Republic of
Indonesia, as the First Party

2. Imam Utomo : Govemnor of East Java Province, on behalf
of the Local Government of East Java
Province, as the Second Party

Within the framework of Memorandum of Understanding (MOU) for export development
program between National Agency For Export Development, Ministry of Industry and Trade
with the Local Government of East Java Province herewith sign on date ..... November 2001,
herewith both parties agree to enter into cooperative agreement through the Establisment and
Capacity Building of Regional Export Training and Promotion Center (RETPC) in Surabaya
East Java Province with the purpose of RETPC in Surabaya provide international trade training,
international market information and trade promotion services to SMEs.

This agreement is implemented in accordance with the following articles:
Article 1
Both party agree to cooperate the establisment of RETPC in Surabaya with main activities :
a. international trade training including distance learning with TV conference system,
b. dissemination of international market information,
c. international market information and trade promotion through internet services and/or
by other media.

Article 2

Second Party will establish RETPC to be a Technical Unit Service under the Industry and
Trade office in East Java Province.
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Article 3

3.1. Management of training, international market information and trade promotion
through internet.
3.1.1. First Party responsible for :

a. providing guidance to formulate RETPC program such as international trade
training, international market information and trade promotion through internet
and/or by other media.

b. providing training for RETPC personnel in the field of international trade training
management, international market information and trade promotion through
internet and/or by other media.

c. supporting RETPC in formulating the annual program of international trade
training, international market information and trade promotion services through
internet and/or by other media.

d. Evaluation of RETPC's activities every six months.

3.1.2. Second Party responsible for :
a. preparing annual activities program and manuval of international trade training,
internationa} market information and trade promotion through internet and/or by
~ other media. '
b. conducting international trade training, international market information and
trade promotion services through internet and /or by other media in the region.
¢. continously increase the above activities to business society especially SME.

3.2. Human Resources Development
3.2.1. First Party responsible for :
Providing counterparts for the RETPC , such as the Head of RETPC, Head of
Training Division and Head of Information Division.

3.2.2. Second Party responsible for :
Providing human resources for RETPC in the region, such as the Vice Head of
RETPC, Head of Adminstrative Division and supporting personnel.

3.3. Equipment and Facilities
3.3.1. The First Party responsible for :
a. sending and install the equipment donated by JICA to RETPC .
b. providing maintenace and operational training of the said equipment.
c. controling equipment utilization
3.3.2. The Second Party responsible for :
a. utilizing the equipment for the RETPC activities
b. maintaining the equipment
c. providing iand and building for for RETPC activities
d. providing office facilities such as furniture, air condition, telephone, facsimile,
photo copy machine, computer, printer, and stationary
providing facilities for training, information and trade promotion through
intertnet such as furniture, air condition, overhead projector, screen, telephone,
facsimile, photocopy machine, etc.
f.  submitting monthly and annual report to the First Party

o
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Article 4
4..1. Budget
4.1.1.  The First Party responsible for :

a. providing renovation budget for RETPC building

b. providing the budget for accomodation, traveling from Jakarta-Surabaya
vis-versa for the counterparts during their assignment in RETPC,

4.1.2.  The Second Party responsible for :

a. providing annual operational budget , such as maintenance cost for the
building, cleaning service, computer, printer, stationary, telephone installation,
telephone pulse, electricity, water, air condition, training, information and
trade promotion facilities, telephone pulse for Distance Learning activities,
honorarium for local personnel, and local transportation.

b. providing budget for salary and incentive of RETPC personnel excludinng
Head of RETPC, Head of Training Division, and Head of Information
Divisjon.

c. provide budget for accommodation , traveling, and lumpsum for RETPC
personnel during On the Job Training in Jakarta,

d. providing traveling cost and accommodation for Instructor from Jakarta, in
case approriate instructor is not available in Surabaya.

4.2. Revenue
The revenue from training, information and promotion services conducted in RETPC
will be managed by themselves.

Article 5
In case there are disagreement with regard to the implementation of this agreement, disputed
matters will be resolved through consensual deliberation between the two parties, in the case,
the mutual agreement is not reach through the said process, the disputed matters will be
resolved through mediator comprising of Secretary General of Ministry of Industry and
Trade, Administrative Secretary to the Provincial Government and Secretary General of the
Ministry of Domestic Affairs and Regional Autonomy,

Article 6
Other matters that are not regulated under this agreement, an Addendum will be attached to
this agreement. The Addendum will become an integral and inseparable part to this
agreement.

Article 7
This agreement will remain valid for 4 (four) years and will be enforced as of the date of
signing and will be extendable based on mutual agreement between both parties.

Article 8

This agreement are produced in 2 (two) copies, each one has the same legal force.

The Second Party, The First Party,

Imam Utomo Gumardi Bustami

4h
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Provisional Project Design Matrix (PDM)

Project Title: Project for Establishment and Capacity Building of Regional
Export Training and Promotion Centers (RETPCs)

Target Places: Jakarta, Surabaya, Medan, Makassar, and Banjarmasin

Drafted by:Japanese Second Preparatory Study Team Date Drafted: Nov 8, 2001

Project Period: 2002-2008 (4 years)

Target group: 4RETPCs, SMEs that plan to start or expand export business in
the regions where RETPCs are to be established, IETC and NAFED

Overall goal

Promote the export of SMEs in the

hiabie fdic
1.Yearly development of export share against
annual sales (Statistical difference among

Tasi catio

SUTphe

1.Sample survey for SMEs, which have used or
not used services at RETPCs.

Mportan )
The SME development policy

through export promotion in

promotion services to SMEs
respective regions.

77

export training, trade information and

in the

year({face-to-face)

1-2.____participants from SMEs receive export
training courses at respective RETPCs by
utilizing IT.

1-3.At least ____ % of SMEs that have sent
their staff to RETPCs for training utilizes
RETPCs once again for the training purpose.
(Trade Information)

2-1.An annual total of 1000 SMEs (500 SMEs
in case of Banjarmasin) utilize information
resources (such as a mini-resource center) at a

: RETPC

2-2. b0 visitors make access to the homepage
of NAFED on a daily basis.

(Trade Promotion)

3-1.__ SMFEs that participated in virtual
exhibitions

(Self-financing)

4-1. At least ___ % of the total revenue of a
RETPC is self-generated by the RETPC.

regions where RETPCs are established SMEs) 2.Statistical yearbook in respective regions each province remains
2.Value added of SMEs in the regions 3.0ccasional monitoring survey on SMEs unchanged.
3.Export of SMEs in the regions 4.0Occasional monitoring survey on SMEs that
4.Level of personnel as exporters/traders that | have utilized the services at RETPCs
have utilized the services at RETPCs and
number of successful enterprises
Project purpose (Training Services) 1.The foreign demand on
RETPCs (in Surabaya, Medan, | 1-1.___ participants from SMEs receive export | Record at RETPCs and the Project Team export from respective
Makassar, and Banjarmasin) provide | training courses at respective RETPCs per provinces will mnot decline

drastically in a long run.

2.The foreign exchnage rate of
the currency, Rupiah, will be
relatively stable.

|, Xauuy
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Outputs .
1.Management and operation system of

the project iz established at respective
RETPCs to provide export training and
information/promotion services through
collaboration with the Project Team.

2.C/P at RETPCs are skilled in managing
export training services

3.C/P at RETPCs and the Project Team
are skilled in utilizing IT, including
distance learning techniques, for export
training services.

//

1-1.Number of C/P and administrative staff
1-2.Budget allocation and self-financed budget
1-3.Number of books in mini-resource centers
1-4. Number of public relations (leaflets, etc.)
1-5.Number of meetings between the Project
Team and RETPCs or number of reports
submitted to the Project Team by RETPCs.

2-1.Types and number of training courses
where course planners have been trained

2-2. Number of need surveys conducted and its
analysis

2-3.Types and number of training materials,
manuals, lists, PERT charts, and their revised
versions in consideration of regional
conditions

2-4.Types and number of training programs

¢ implemented for course planners

2-5.Types and number of training programs
provided to SMEs at RETPCs.

2-6.Evaluation of training programs and
instructors

3-1.Number of C/P at RETPCs and the Project
Tearn trained for operating and maintaining
IT for training services.

3-2.Types and number of training programs
provided to SMEs at RETPCs by means of IT
3-3.Number of topics for distance learning
3-4.Evaluation results of training programs
utilizing IT

3-5.List of operation and maintenance manual
of IT equipment and facilities for training
services

3-6.Frequency of equipment usage and the
condition of maintenance

1-1.List of C/P staff assigned

1-2.Budget and realization of the budget

1-3.Record at mini-resource centers at RETPCs

1-4.Public relation records at RETPCs and the

Project Team

1-5.Meeting and communication records at
RETPCs and the Project Team

2-1.to 2-6
Records at RETPCs and the Project Team

3-1.to 3-6.
Records at RETPCs and the Project Team

The economic conditions in the
region and the country as a
whole will not adversely affect
the allocation of routine
budgets for RETPCs.
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4.C/P at RETPCs and the Project Team
are skilled in utilizing IT for trade
information and promotion services.

5.C/P at RETPCs are skilled in managing
trade information and promotion services

(permanent exhibition, mini-resource
centers, and distribution of off-line
information).

6. C/P at the Project Team obtain
know-how of replicating capacity building
programs of RETPCs into other regions.

=N

4-1.Number of C/P at RETPCs and the Project
Team trained for operating and maintaining
IT for trade information and promotion
Services.

4-2 Types of trade information and promotion
services provided to SMEs at RETPCs by
means of IT

4-3.Updating of trade-related information on
the NAFED homepage

4-4, Types and number of complaints from
visitors to the homepage

4-5.List of training manuals for management
of the homepage

5-1.Number of C/P at RETPCs and the Project
Team trained in preparing and disseminating
trade information

5-2.Number of C/P at RETPCs in managing
mini-resource centers

5:3. Number of C/P at RETPCs trained in
trade promotion services.

5-4.List of operation and maintenance manual
{or instruction) of equipment for trade
information and promotion services
5-5.Frequency of equipment usage and the
condition of maintenance

5-6.SMEs' evaluation of trade information and
promotion services by RETPCs

6-1. Preparation of manuals or check lists for
replication of capacity building of RETPCs in
other regions

: 6°2.Number of C/P at the Project Team
trained for replication of capacity building

programs of RETPCs in other regions

4-1.to 4-5.
Records at RETPCs and the Project Team

5-1.t0 5-6.
Records at RETPCs and the Project Team

6-1.to 6-2.
Records of the Project Team
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Input

Activities

1-1.NAFED and IETC will jointly
organize a Project Team, assign C/P and
allocate the budgets for the project.

1-2.RETPCs will be established in
Surabaya, Medan, Makassar and
Banjarmasin.

1-3.RETPCs will prepare medium-and
short-term management and operation
plans for RETPCs, assign C/P and receive
allocation of budgets for operating costs
of the centers in accordance with the
plans.

1-4. RETPCs and the Project Team will
carry out public relations of the project.
1-5.RETPCs and the Project Team will
build up a close communication channel
for the smooth implementation of the
project.

2-1.Technology transfer of a set of skills
and knowhow for planning and
management of training courses to C/P at
RETPCs

2-2Training needs survey and its
analysis will be conducted in respective
regions

2-3.C/P at RETPCs will be trained in
planning and managing training courses
based on results of the local needs
survey.,

2-4.Adjustment. will be made on existing
educational contents to be used for
training couses at RETPCs, based on the
results of local needs survey in respective
regions.

2-5.C/P at RETPCs will be trained in
implementing training courses under the
imstruction and supervision
dispatched from the Project Team.

of C/P

The Japanese side

Experts:
Long-term experts 2 persons:
-Chief advisor
-Coordinator

Short-term experts:

-Expert for trade information and promotion
-Expert for IT, including techniques to

develop educational contents
-Expert for trade promotion on "hot issues"

Training

in Japan (C/P from NAFEDAETC and

RETPCs) 0~3 persons/year
in Jakarta

Training of C/P at RETPCs by NAFED/IETC

Equipment
in IETC

The Indonesian Side

C/P Personnel:

NAFED:

C/P for market and competitive analysis

C/P for trade information

C/P for information technology

C/P for administration

IETC: :

C/P for training management for distance
learning and developing distance learning
program:

C/P for techinical matters of distance
learning technology:

C/P for administration:

Local governments:

C/P at RETPCs

Facilities:

Local governments:
Offices, office equipment and supplies for

Equipment for distance learning RETPC
Equipment for information dissemination
such as PCs, servers, related software Local cost
NAFED:
in RETPCs Project budgets
Equipment for distance learning and Renovation cost for RETPCs and
training such as PCs allowances/travel expenses of dispatched
Materials for information dissemination such personnel to RETPCs
as books Local governments:
Operation cost of RETPCs (including

maintenance of building, training and trade
promotion facilities)

Trained C/P continue working
for NAFED/IETC and RETPCs.

A MOU is concluded between
NAFED and respective
provincial governments

L]
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3-1.Equipment and facilities for IT will
be installed at RETPCs and IETC for
training services.

3-2.C/P of RETPCs and the Project Team
will be trained for operating and

. maintaining the equipment and facilities.

3-3.C/P of the Project Team will be
trained in preparing implementing plans
for training services.

3-4.C/P of RETPCs and the Project Team
will be trained to learn basic techniques
to develop and prepare educational
contents for training services.

3-5.C/P of RETPC and the Project Team
will conduct training services as an

| on-the-job-training.

4-1. Equipment and facilities for IT will
be installed at RETPCs and IETC for
trade information and  promotion
Services.

4-2.C/P of RETPCs and the Project Team
will be trained for operating and
maintaining the equipment and facilities.
4-3.C/P of the Project Team will be
trained in preparing implementing plans
for trade information and promotion
services.

4-4.C/P of RETPCs and the Project Team
will De trained to learn basic techniques

- for trade information and promotion

services (including processing and
dissemination of information).

4-5.C/P of RETPCs and the Project Team
will conduct trade information and
promotion services as an
on-the-job-training.

4-6.C/P of the Project Team will be
trained in managing awnd utilizing IT and
network applications in the area of trade
promotion (virtual exhibition)
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| 5-4.C/P of RETPCs and the Project Team

. will be trained to provide trade

" (permanent exhibition, mini-resource

[ 6-1.A1 relavant procedures for
- 6-2.Procedures will be classified into

- other regions.

- trained to prepare a plan to establish a

5-1.Equipment and supplies necessary to
the provision of trade information and
promotion services will be installed at
RETPCs and IETC.

5-2.C/P of RETPCs and the Project Team
will be trained for operation and
maintenance of the equipment.

5-3.C/P of RETPCs and the Project Team
will be given advice on the provision of
trade information and promotion.

will he trained to idenfity needs of SMEs
in the trade information and promotion.
5-5.C/P of RETPCs and the Project Team

information and promotion services

centers, and distribution of offline
information) in accordance with the
needs of SMEs.

establishement of a RETPC will be
recorded as the project proceeds.

general for commom) amd special
procedures in the light of replication to

6-3.C/P at the Project Team will be
trained for studying economic conditions
and institutional characteristics in
regions where a RETPC is to be set-up.

6-4.C/P at the Project Team will be

RETPC for the technology transfer. i

~X




Annex 8.1.1
] Cost Comparison Between Face to Face Training and

Distance Learning (3 days) based on efficiency of the lecturers cost

|. Face to Face Training (in Jakarta, Surabaya, Medan & Makassar)
in Rupiah (Rp)

No Cost items Jakarta Surabaya Medan Makassar Total
Steering Commiitee & Moderator 900,000 900,000 900,000 900,000 -
Material & Training kit 3,500,000 3,500,000 3,500,000 3,500,000 -
Preparation, advertisement,
evaluation, documentation, 5,500,000 5,500,000 5,500,000 5,500,000 -
certificate & report
4. |Snack & lunch, cpening & closing
ceremony 4,300,000 4,900,000 4,900,000 4,900,000 -
L Sub Total 14,800,000 14,800,000 14,800,000 14,800,000 59,200,000
]
' Difference of Operation Cost
1. {Lecturer fee
24 session x Rp. 150000 3,600,000 3,600,000 3,600,000 3,600,000 -
2. |Making paper
86 x Rp 100.000 600,000 600,000 600,000 600,000 -
3. |Traveliing cost (4 person)
Ticket for lecturer - 6,036,000 10,640,000 11,024,000 -
Lecturer accomodation - 1,600,000 1,600,000 1,600,000 -
Airport tax and transport - 600,000 600,000 600,000 -
Sub Total 4,200,000 12,436,000 17,040,000 17,424,000 51,100,000
Total 19,000,000 27,236,000 31,840,000 32,224,000 110,300,000
N
w\¢{\

pkc:/cost-d!
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Annex 8.1.2
Il. Distance Learning (4 points in Jakarta, Surabaya, Medan & Makassar)

in Rupiah (Rp)

No Cost ltems Jakarta site Surabaya site Medan site Makassar site Total
Similar operational cost
1 |Steering Committee & Moderator 900,000 900,000 900,000 900,000
2 |Material & Training kit 3,500,000 3,500,000 3,500,000 3,500,000
3. |Preparation, advertisement, 5,500,000 5,500,000 5,500,000 5,500,000
evaluation, documentation,
certificate & report
4. |Snack & luch, opening & closing 4,900,000 4,900,000 4,900,000 4,900,000
ceremony
Different Operational Cost
1. |Lecturer fee
24 session X Rp. 150000 3,600,000 - - - -
2. |Making paper
6 x Rp. 100.000 600,000 - - - -
3. |Traveling cost for lecturer - - - - -
4. |DL technician 950,000 950,000 950,000 950,000
5. {ISDN Pulsa
{preparation & implementation} 2,000,000 2,000,000 2,000,000 2,000,000
Total 21,950,000 17,750,000 17,750,000 17,750,000 75,200,000

Based an efficiency of the lecturers cost, the differences between face to face training (in Jakarta, Surabaya, Medan & Makassar)

and by Distance Learning (4 points in Jakarta, Surabaya, Medan & Makassar) is Rp. 35.100.000,- (32%)

a/cost-dl




ANNEX 8-2

COST OF RENTAL USE AND PURCHASING TV CONFERENCE EQUIPMENT

unit : USS
IETC REGIONAL-EACH SITE
ITEM CcOSsT COSsT
RENT-COST PURCHASING RENT-COST PURCHASING
1, Video conference Group System 22,100 22,100
2,250 /3days 2,250 /3 deys
(1) 1 unil Picture Tel Concorde 4200, include : (750.00/day x 3days) (750.00/day x 5 days)
- Elecironic Box
- Power mix
- Power cam 100
- IR Keypad
- ISDN interface 2 x 64 kpbs
- Option cost
2. Audio Equipment (include :) 510 73days 3,500 510 /3days
(170.00/day x 3 days) (170.00/day x 5 days) 3,500
-1 Unil audio Mixer with Audioman
- 4 Unils Wired Mic with desk sland
-3 Units Wireless Mic R
- 1 Unit wireless mic
3. Video Equipment {include : ) 3,000 73d8ys 15,000 3,000 730ays
(1,000.00/day x3 days) (1,000.00/day x3 days) 15,000
- 2 Units Camera with Cameraman )
- 1 Unit Video Switcher )
- 2 Units Video Distributo amp )
- 3 Units 8" Monitor )
- 3 Units 21" Monitor )
- 2 vide tape recorder VHS )
2 Unit LCD Projector with Screen 900 /3days(2 LCD) 10,000 90C /3days(2 LCD) 10.000
1 Unit Document Camera 225 {3days 3,500 225 /3days 3’500
1 Units VGA 1o Video Conveter 150 /3days 2,000 150 /3days 2I000
2 unit Lighting 150 /3days 4,000[ 150 /3days
4,000
5, Multi Conference Server Montage for 4 2,250 /3 days 29,140
site (750.00/day x 3days)
6. ISDN instalation
Total { without 1SDN) {US$ 9,435 89,240
{ A ) 7,188 60,100

Expected Exchange rate 1 US$ = Rp 10.000

pke/annexB-2
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Annex 8-3
Operational of Distance Learning using TV Conference

Fiscal Year

No Region 2002 2003 2004 2005
batch part batch part batch part batch part
1. |Jakarta (IETC as a central point) 2 80 20 800 30 1200 36 1440
2. |Surabaya 2 80 - 20 800 24 960 24 960
3. |Medan - - 3 80 20 800 24 960
4. |Banjarmasin - - 2 80 15 600 15 600
5. {Makassar - - - - 3 120 20 800
Total 2 160 20 1760 30 3680 36 4760

Note :

part = participants

In the first year RETPC will conduct 2 or 3 batches of Distance Learning program.

Distance Learning using TV Conference is optimally expected in 4 (four) points. Expected total batches of distance

learning in Jakarta as a central point is 4 (four). The frequency of conducting distance learning will varies between
Region and depends on the Region needs.

pkelannexB-3



Annex 9—1 Tentative List of Equipment to be Provided by the Japanese side

(in Jakarta)

I. Network Equipment for Trade Information Service and Training in IETC

[Expected Equipment Quantity Remarks

A Computer

Database and file server (renewal of

1{Server ..
existing server)

2 |Workstation +4(2 unit for web design
2 unit for training material development

B Network facilities

—_

Switching 100/10 Hub +3|1 unit for Project Team Room
1 unit for [ETC Internet Room
1 unit for [ETC Computer Room

G Others
1{Printer 1{1 unit for material development
2{Digital Video Camera 1|for training material development
3|UPS 1]|Suitable for 10 network devices
D Software '

1 [Necessary Software ] [

* The number of workstations will be decided taking the number of C/P and
J—-Net equipment into account.

**k The number of hubs will be decided based on the number of rooms where PCs
are installed.
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Annex 9-2 Tentative List of Equipment to be Provided by the Japanese side

(in RETPCs)
I. Network Equipment for Trade Information Service and Training in RETPC
Expected Equipment Quentity Remarks
A Computer .
1|Server 1|Database and file server
2|Workstation +4[1 unit for inquiry reply activities
1 unit for mini library services
2 unit for training material development
2 20 units for computer utilization training
including internet training
B Network facilities
1|Switching 100/10 Hub 21 unit for training/ seminar rooms
1 unit for management and
administrative rooms
C Others
1|Printer 2|1 unit for training,
1 unit for information/promotion services
D Equipment for training
1{OHP 1
2|White Board 41{for 4(four) training rooms
3|Direct projector 1
4|Photocopy Machine 1
5|Scanner 1
6{Digital Still Camera 1
7|Digital Video Camera 1
8jUPS 1]|Suitable for 10 network devices
E_Software

1|Necessary Software | |

* The number will be decided taking the number of C/P into acecount.
** Maximum 20, depends on the situation in respective regions.

II. Books for Mini Resource Center
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Annex 9-3 Tentative Network Layout Design

Project Team

PC  Server/Workstation P("T . Server/V\{orksution
48 PCs Existing/Updated PCs in IETC Existing PCs in IETC

IETC Network Layout Design

| JI
H=il=i

File and Datghase Server -
PC PC Printer
PCs in RETPC

il
nq

i

RETPC Surabaya Network Layout Design

72
2 7) /
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Annex 10. List of Counterpart Personnel from NAFED

NO. NAME OF COUNTERPART JOB DESCRIPTION
1. |Gunawan Sanusi Information

2. |Hardjoka Information

3. |Sjahril Sjafri Promotion

4. |[Widy Haryono Promotion

5. |Sumardi Sam Promotion

5. |Edison Hutabarat IT

7. |Bambang Purnomo T

8. |Andang IT
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Annex 10

List of Counterpart Personnel from [ETC

No

Name of Counterpart

Job Description

O gt W=

@~

10
1"
12

13
14
15
16
17
18
19

Maulani (Coordinator)
Chandrini Mestika Dewi
Susijanti

Respati Dyah

Denri Purba

Viviarini

Titik Farida (Coordinator)
Wawan Sudarmawan
Utari Kurnianingsih
Handaya Retno

Merry Maryati

Abdilah Sani

Ariful Fuadi (Coordinator)
Irwan Syafrul

Dyah Hesti

Wijaya

Didik Widijawati
Ramdani

Sukendro

- To receive the transfer of
knowledge an the training
management for distance
learning training

- To transfer training management
system io RETPC

To receive transfer of knowlegde
in the curriculum development
for distance learning

To receive transfer of knowledge
on the technical matters of
distance learning technology

N

Pandu Mulyono (Coordinator)
Mudjirah
Yuyun Wahyuni

Administrative Staff to lead and
advice RETPC in operational
management and administration

T
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Annex 11 Project Counterpart Budget of NAFED and IETC

ADDITIONAL SUBSIDIARIES IN LINE WITH JICA FUND
FOR THE DEVELOPMENT OF
REGIONAL EXPORT TRAINING AND PROMOTION CENTER (RETPC)
IN SURABAY A

A. SURABAYA BUDGET

1. Salary & Honorarjum

= Director of RETPC : 1 person x 10 months x Rp. 2.000.000 Rp. 20.000.000
» Export Training Coordinator

1 person x 10 month x Rp. 1.000,000 Rp, 10.000.000
= Business Consultation Coordinator
1 person x 10 month x Rp. 1.000.000 Rp. 10.000.000

Rp  40.000.000
7 Office fucilities

Forms, loner, et 12 month x Rp. 2.500.000 Rp.  30,000.000
3, Travelling
» Local travelling 3 persons x 12 month x 100.000 Rp. 3.600.000
* Director of RETPC and 2 conrdinators from Jakarta to Surabuya
* Ticket 3 persons x 1 X Rp. 400,000 Rp 1.200.000

* Lumpsum/accomimn. 3 persons X 1 x 14 days x Rp 150.000 Rp 16.000.000
* Director of RETPC and 2 coordinator from Surabaya (o Jakarta

(returns) in order to Joint Courdinating Committee Mecling

* Ticket 3 persons x 3 x Rp. 400.000 Rp 3.600.000

* Lumpsum/accomn. 3 persons x 3 x4 days X Rp. 150.000  Rp. 5.400.000

Rp. 20,800,000
4. Land & Building

= Renovation fund Rp. 400,000.000

5. Others

» In House Training for RETPC statly

In Surabaya 3 paket x Rp. 5.000.000 Rp 15.000.000
= QJT Staff from Surabaya to Jakarta for 10 days (2 persons)

2 persons & 10 days x Rp, 75.000 Rp 1.500.000
» Handling Custom Preparation from

Jepang | package x 12 month x Rp. 1000.000 Rp 12.000.000
» Hardware & sofiware 1T transportation to Surabaya

1 package x 3 1x Rp.3.000.000 Rp 9.000.000Q
» Rent House for Dirgetor of RETPC and 2 coordinaters

3 persons x 1 year x Rp. 5.000.000 Rp 15.000.000
* Entertainment meeting

25 org x | hr x Rp.40.000 Rp. 1.000.000
* Mini Library requirement

1 package x 1 x Rp 25.000.000 Rp 25.000.000

%
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* Buyer Reception Desk (BRD) Service
1 package x Rp 23.940.000
» Librarian services : 1 package x Rp 13.660.000
RETPC Editing Prograrmm : } package x Rp 25.000.000
Business Contact 1 package x Rp 29,714.000
» Information Services for Exporters
1 package x Rp 34.070.000
» RETPC report and evaluation 1 package x Rp 15.000.000

. Maintenance & machinery

* Maintenance for computer network

(Service, cleaning,
network)

* Equipment display
(Exhibition)

» (cleaning scrvice), ele,

s Cars procurement

1 pkt x 12 bln x Rp.2.000.000

1 pkt x 1kl X Rp 15.000.000
1 pktx 12 bln x Rp 1.500.000

1 unit x 1 package x Rp 150.000.000
s Computer and printer procurement
2 unit x ] package x Rp 9.000.000

» Telephone line

- Line Procurement : 1 package x Rp 1.000.000

(2 lines)

- Airtime/pulsa 2 package x Rp 2.000.000

» Water/electricity

B. CENTRAL BUDGET

1. Salary & Honorarium

* Honor Projecl Team
- Director
- Vice Director

= Honor Counterpan

» Honor Sekretarial

2. Travelling

} x 12 month x Rp 2.500.000

TOTAL A

1 person x 12 month x Rp, 275.000

1 persons x 12 momth x Rp. 250.000
25 persons x 12 month x Rp. 100,600
6 persons x 12 month X Rp. 75,000

« Followed traveling for 3 reginns
(Medan, Banjarmasin dan Makassar).

* Ticket
* Lumpsum

)

S pers x 2 x 3 x Rp2.573.000
§ pers X 2 x 3 x 4 days x Rp. 150.000
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Rp 23.940.000
Rp 13.660.000
Rp 25.000.000
Rp 29.714.000

Rp 34.070,000
Rp 15.000.000

Rp 219.884.000

Rp 25.000.000

Rp 15.000.000
Rp 18.000.000

Rp150.000.000
Rp 18.000.000

Rp 1,000.000
Rp48.000.000

Rp30.000.000

Rp 305.000,000

Rp  1.024.684.000

Rp. 3.300.000
Rp. 3.000.000
Rp. 24,000,000
Rp. 5.400.000

Rp 35,700,000

Rp. 77.190.000
Rp 18.000.000

AR



* Feasihility study to Yogyakarts and Padang

* Ticket Spersx2x2xRp 1.591.300 Rp 31.826.000

* Lumpsum Spersx 2x 2 x4days x Rp. 150.000  Rp 12.000.000
* Supervise traveling to Surabaya

* Ticket 3 persons x 3 x Rp.400.000 Rp  3.600.000

* Lumpsum 3 persons x 3 x 4 days x Rp 150.000  Rp  5.400.000

* Travelling in order to trial Distance Learning training
For 2 persons

» Ticket 2 persons % 2 x Rp. 400,000 Rp 1.600.000
* Lumpsum 2 persons x 2 x 14 days x Rp. 150.000 Rp 2.400.000
Rp 152,016.000
3. Others
» Consumtion for meeting 15 persons x 12 x Rp, 20,000 Rp 3.600.000

« Joint Coordinating Commitlee with JJCA Team
Consumption for meeting 40 persons x 5 regions x Rp. 40.000  Rp. $.000.000

* Dinner party 50 persons x Rp. 100.000 Rp. 5.000.000
* Press Conference 10 persons x Rp. 100.000 Rp. 1.000,000
* Honor for meeting 40 persons x § days x Rp.40.000 Rp 8.000.000
Counterpart meals 20 persons X 4 x 10 manth

% Rp.15.000 Rp 12.000.000

T Rp 37.600.000

TOTAL B Rp 225.316.000

GRAND TOTAL (A + B) Rp 1.250.000.000

SAYS : ONE THOUSAND AND TWO HUNDRED FIFTY MILLION RUPIAHS
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Annex 12 Schedule of Budget Request and Allocation for the Project on the Tndonesian Side
Japanese FY 2001 [ 2002 ] 2003 [ 2004
CY and Indonesian FY 2001 2002 2003 2004 2005
Month 1112[1]2[3[4]5[6]7]8[91o[11[2[1[2[3[4]5]6] 78] 9 10[11]i2| 1]2]3] 4] 5] 6] 7] &] ofo[11[12[ 17213
JICA

Conclusion of R/D

NAFED/IETC
Request for Budget
Approval of Budget
Allocation of Budget
Procurement of Contractor
Renovation Work
Preparation for RETPC
Set~up of RETPC

Provincial Government
Request for Budget
Approval of Budget

¥ {(Surabaya)
v v
v
A\ 4
v
¥ {(Surabaya)
v 2 4

¥ (Medan and Makassar)

¥ (Medan and Makassar)

v
v

v

¥ (Banjarmasin)

¥{(Banjarmasin)

v




Annex 12

Procedure on Preparation Budget
(Case F.Y 2001)

June - Meeting between National Budget Committee and Ministry of
Finance to discuses on :
»  Macro assumption and prioritize of activities
»  Discuses Ministrial level proposal

September - National Budget Committee Meeting with Ministries for finalization
draft National budget

October President reports to Parliament for National budget

November Approval for National budget by Parliament (by law)

Pke-annex12
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Annex13

Plan of Operation (PQ) PDMver.2.15¢ i
for the Establishment of Reoional Export Trainina & Promolion Centers

edul

Activities

CYZ002 ]

Schy
CY 2003 |

le
CY2004 [

CY2005 CY2006

JEY 2002

FY2003

FY2004

PV 2005 Y2008

[T

v

11

Terms of Technical Cooperation

A1 1

1 Management and operation system of the project is established at
respective RETPCs to provide export training and
information/promotion services through collaboration with the
Project Team.

1-1  NAFED and IETC will jointly organize the Praject Team, assign C/P and
allocate the budgets for the Project.

—
Surabaya 4

1-2 RETPCs will be established in Surabaya, Medan, Makassar and
Banjarmasin, ‘

1-3  RETPCs will prepare medium-and shorl-term management and operation

plans for RETPCs, assign C/P and receive allocation of budgets for
operating costs of the centers in accordance with the plans.

Banjarmesin I

1-4  RETPCs and the Project Team will carry out public relations of the project.

1-5 RETPCs and the Project Team will build up a close communication channel |:
{for the smooth implementation of the project.

2 C/P at RETPCs are skilled in manaoina exporl trainina services

2-1  Technology transfer of a sel of skdlls and know-how for planning znd
management of training courses to C/P at RETPCs.

2-2  Training needs survey and its analysis will be cenducled in respective
renions

2-3 C/P at RETPCs will be trained in planning and managing training courses
based on results of the local needs survey.

2-4  Adjustment will be made on existing educational contents 1o be used for
training courses at RETPCs, based on the results of local needs survey in
respeclive regions.

2-5 C/Pat RETPCs will be trained in implementing training courses under the
instruction and supervision of C/P dispaiched from the Project Team.

3 C/P at RETPCs and the Project Team are skilled in ulilizing IT,
including distance learning techniques, for training services.

3-1  Equipment and facilities for i ion fechnologies will be ji lled a1
RETPCs and ihe Project Team for fraining services.

[Sureteya

Banjsrmasin

3-2 C/P of RETPCs and the Project Team will be trained for operating and
maintaining the equipment and facilities.

3-3  CJP of the Project Team will be trained in preparing implementing plans for
training services.

3-4 C/P ol RETPCs and the Projecl Team will be trained to learn basic
techniques to develop and prepare educational contents for training

conjirec

3.5 C/P of RETPCs and the Project Team will conduct Iraining services as a on
the-job-training.

4 C/P at RETPCs and the Projeci Team are skilled in utilizing IT for
trade information and promotion services.

4-1  Equipment and facilities for information technologies will be instalied at IETC
and RETPCs for {rade information and promotion services.

Medan
|Mekassar

4-2  CJP of RETPCs and the Projecl Team will be trained for operaling and
maintaining the equipment and facilities.

4-3  C/P of the Project Team will be trained in preparing implementing plans for
trade information and promotion services.

4-4  C/P of RETPCs and the Project Team will be trained to learn basic
techniques for trade information and promotion services(including
processing and disseminaiion of information).

4-5 C/P of RETPCs and the Project Team will conduct trade information and
promotion services as a on-the-job-1raining.

4-6  C/P of lhe Project Team will be trained in managing and wlitizing IT and
network applications in the area of frade.

#C€.)
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Schedule

Activilies Cyeou2 | CY2003 CY2004 7 CYZ005 [~ CY2006
JFY2002 FY2003 FY200d FY2005 F72008

L him Bywswviijnim nln ]

5 CIP al RETPCs are skilled in managing trade information and
promotion services,

5-1  Equipment and supplies necessary to the provision of trade information and
promolion services will he instalied al RETPCs and IETC.

Banjarmasin ]

82 C/P of RETPCs and the Project Team will be frained for operation and
maintenance of the equipment.

5.3 CIP of RETPCs and the Project Team will be given advice on the provision
of trade information and promotion.

5-4 CP of RETPCs and the Project Team will be irained to identify needs of
SMEs In the trade information and promotion.

5-5 CIP of RETPCs and the Project Team will be trained to provide trade
information and promotion services {mini-resource centers, exibision, etc.) inj
eccordance wilh the needs of SMEs.

& C/P at the Priject Team obtain know-how of replicating capacity
building programs of RETPCs into other regions.

6-1  All relevant procedures for establishment of a RETPC will be recorded as
the project proceeds.

B-2 Procedures will be classified into general (or common) and special
procedures in the light of replicabilities 1o other regions,

6-3 CIP at the Project Team will be trained for studying economic and
institutiona! conditions in regions where € RETPC is to be set-up.

6-4 CIP st the Projecl Team will be vrained to prepare 2 plan to eslablish a
RETPC for the technology transfer,

*1: Person. equipment and other input r v for i tation the activiti
*2: Program commence in 2002 and will be completed in 20086.

3. Japanese fiscal year stars in April and end in March,

*4, indonesian fiscal year starts in January and end in December,

r
B
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Annex14
Tentative Schedule of Implementation (TSI)
tor the Establishment of Regional Export Training & Promotion Center

Calendar Year 2001 | 2002 12009 | Y [ 2005 | 2008
v wiwv T e Twliwli T Tw v i o TwIwl i TulnTIwiiTal wlw

Fiscal Year FY2001 FY2002 FY2003 FY2004 FY2005 FY2008
e e vty il o bw T vl T T HT B W

BREEE

TR

Term of Technical Cooperation

Japanese Side

1. Dispatch of Study Team
1-1. First Preparatory Sludy Team
1-2. Second Pieparolory Study Team
1-3. Projec! Design Team
1-4. Project Consultation Team
1-5. Wid-term Evaluation Team
1-6. Project Evaluation Team

2. Dispatch of Long-term Expert
2-1. Chief Advisor
2-2. Coordinator

3. Short Term Experts ? ~ Negessary number of short—term. experts will be dispatched 2t .apnropr" )

L lime, L. B

4, Training of C/P Personnel
4-1, in Japan
4-2, In Jakarta
4-3. al RETPC by NAFED/ETC

5. Provision of Equipmenl and Machinery
5-1. Equipment for distance learning and training such as
PCs
5-2. Malerials for information dissemination such as books

Indonesian Side
.1.C/P Personnel
by NAFEDAETC

1-1 proiect team
1.2.Allocation of C/P Personnels for RETPCs by
NAFEDNETC
for first RETPC (Surabaya)
for second RETPC (Medan)
for third RETPC (Makassar)
for fourth RETPC (Banjarmasin)

by Local government
1-3.Allocation of necessary staff for RETPCs
for RETPC {Surabaya)
{or RETPC (Medan)
for RETPC (Makassar)
for RETPC (Banjarmasin)

2 Fecilitties
by Local government
Offices, facilities and supplies for RETPCs
for RETPC (Surabaya)
for RETPC (Medan)
for RETPC (Makassar)
for RETPC{Banjarmasin}

3. Allocation of lacal cost

by NAFED

3-1, Proleci budaets
for RETPC (Surabaya)
for RETPC (Medan)
for RETPC (Makassar)
{ot RETPC (Banjarmasin)

3-2. Renovation cost for RETPC and allowanceflravel
expenses of dispalched versonnel to RETPCs.
for RETPC {Suiabaya)
for RETPC (Medan)
for RETPC (Makassar)
for RETPC (Banjarmesin}

by Local government

3-3. Operation cost of RETPCs (incl. maintenance of
buildina. {rainina and trade promotian facilities)
for RETPC (Surabaya)
for RETPC (Medan)
for RETPC (Makassar)
for RETPC (Banjarmasin)

Note 1. Japanese fiscal year starts in April and ends in March,
2 .Indonesian fiscal vear starls in January and ends in December,
3. This scheduie is subject 1o change in according with the progress of the Project.
4. This project will commence in 2002 and will be compieled in 2006.
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Annex 15 List of Attendants

Japanese Side

1. Preparatory Study Team
Mr. Hidetoshi TAKAMA
Mr. Takeo FUKATSU
Myr. Toshio ASAKURA
Mr. Tomoaki TOKUMURA
Ms. Asuka OKAYAMA
Mr. Tomoo MOCHIDA

Leader

Technology Transfer Planning
Trade Promotion

Distance Learning Technology
Cooperation Planning
Program Analysis

2. The Human Resource Development in Trade Sectors Project

Mr. Shoji KOMURA
Myr. Shigeki SUGIYAMA
3. JICA Indonesia Office
Mr. Hisao ANDO
4. JICA Experts
Mr. Tsutomu NAGAE

Indonesian Side

Long-term Expert
Short-term Expert

Assistant Resident Representative

JICA Expert on Industrial Development Promotion

1. National Agency for Export Development (NAFED)

My, Gusmardi Bustami
My. Fauzi Aziz
Ms. Nus Nuzulia Ishak

Mr. Sjahril Sjafri

Mr. Gunawan Sanusi
Mr. Edison Hutabarat
My, Ari Satria

Mr. Sjahril Nazar

Mr. Sahala Aritonang
Ms. Dwi Rahayu

Ms. Sri Maryuni

Mr. Bambang Purnomo

Chairman

Secretary

Director, Center for Export Information and Training
(CEIT)

Head of Information Services and Export Training
Division, CEIT

Head of Collecting and Processing Data Div., CEIT
Head of Information Network and Database Div,, CEIT
Head of Cooperation Sub-division, Secretariat of NAFED
Head of Database Sub-division, CEIT

Head of Administration Sub-division, CEIT

Head of Collecting Data Sub-division, CEIT

Head of Information Services Sub-division, CEIT

Staff in CEIT

2. Indonesia Export Training Center JETC)

Ms. Ratna Djuwita

Mr. Maulani

Ms. Utari Kurnianingsih
Drs. Wawan Sudarmawan
Ms. Susijanti

Mr. Ariful Fuadhi

Director

Head of Cooperation and Promotion Section
Export Marketing Training

Instructor

Consultation Coordinator

Instructor

%
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2—8 |

REFEH) X b

2—8 A1 K3xVTESHEL> 2~ GLHER) S22 REHEE RERHU X F

No. ERA IR4ESE
1 |Profil dan Potensi Negara Rempah-Rempah di Hongaria (B 5/ 71 v ) |NAFED
2 |Petunjuk Pasar Produk Karet Alam di Pakistan (B B1FH/ S 7L v ) NAFED
3 |Profil dan Potensi Negara Produk Kertas di Myanmar (BZ1E#H/ 71 v b) NAFED
4 |Economic Benefits from an AFTA-CER Free Trade Area (Year 200 Study) (Center . for  International
Economics
5 {Let Us Help You (NAFED 7B — 3 27) NAFED/PERSERQ
. . .. . ECONIT Advisory Grou
6 |A Study on Establishment of Regional Export Training and Promotion Center and JICA In donesia)ll'l 0 fficep
7 | LA MOIT
8 |IETC #ARE] GRS E R DOE ) IETC
o [mibHEr Ry UM, ATV, kA FPIM, BiAU= 5 M) NAFED
10 Indonesia’s Technical Assistapce and Training Program, MOIT
Successes to Date  (WB $H3¥)
11 |Background of TATP Project (WB F¥) MOIT
12 {IETC’s Training Program in 1999/2000, 2000/2001 IETC
13 NAFED

NAFED Annual Report 1996

Bank Mandiri, Program Kemitraan Terpadu (PKT) (&R IS A47 00— a

KADIN Jakarta

14 7)
15 |Organization Structure Regional Industry & Trade Office (DINAS) East Java Province B2 v 7 & T
16 |Jakarta Chember of Commerce & Industry (70— 21 7F) KADIN Jakarta
17 |Large and Medium Manufacturing Statistics of South Kalimantan 1998 JICA 1 ¥ F 33 7T
18 [Statistik Industri Besar dan Sedang, Propinsi Sulawesi Selatan Tahun 1997 JICA A ¥ F 2 ¥ 7 HEBE
Statistik Industri, Besar dan Sedang, Large and Medium Manufacturing Statistics, Y e s s _
19 Sumatera Utara 1997 j ’ i NCA A~ ¥4 7 BT
20 {Statistik Industri Besar dan Sedang di Jawa Timur 1998 JICA A >~ K22 7 EIHE
a1 United Nations Development Programme, _Project of the Government of Indonesia, NAFED
Project Document: Export Promotion Services for Small and Medium Enterprises
Laporan Akhir Pelaksanaan, Proyek Export Promotion Services for Small and Medium
22 |Enterprises (SMEs) INS/93/008 September 1994 — Mei 1999 NAFED
(UNDP 7’0 ¥ x 7 + DFFE)
23 |Large and Medium Manufacturing Statistics Indonesia 1999 Volume 1 BPS (W oLikEtiE)
24 {Large and Medium Manufacturing Indicator Indonesia 1999 BPS (HRikETE)
25 |Indonesia Export and Balance of Trade 2001 NAFED
26 |Indonesian Export by ISIC Code, Ekspor/Exports 1999-2000 BPS (HHikEtB)
Proposed IFC Participation in and Contribution to the Indoneisa Business Support e s s s =
27 {proopam, Indoncsia. Project No.10824, February 21, 2001 PPOfliica A ¥ ¥4 o 7
28 |Company Profile East Java, Tahun, Anggaran 1999/2000 By 7RG IIER
29
30
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