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WHO
1) 2)
3) 1997
2002 9
2000
1 56 2 18
4 4 1-1
42 2
7 1-2
1-1 1-2

1998 1999 2000 1998 1999 2000

1 (55.1) [1 (55.3) |1 (56.1) 140.8) [1(42.9) |1 (42.3)
2 (17.6) |2 (17.2) |2 17.7) 2 (96) |2 (87 |2 (6.6)
3142 (3 @46) |3 @42 3 (6.4 [3@6.1) |3 (6.5)
4 (32) |4 (35 |4 (3.6 4 (5.3) |4 (5.0) |4 (5.2
527 |5 @8 |5 3.1 5 @46) |5 @46) |5 48
6 22) |6 (2.0) |6 (2.0 6 (39 [6 (36) |6 (3.7)

WHO WHO
1-1-2
2001 3
8 NATO
2002 10
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GDP
2002
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NATO
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30
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1-2

2010

IMF

1-3
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1-3

1992 1993 | 1994 | 1995 | 1996 | 1997 1998 | 1999 2000
GDP ( us ) - - -| 4,475| 4,413| 3,700|3,580| 3,673| 3,584
( %)| 1,690.7| 349.8( 121.8 15.9 3.0 4.4 0.8 -1.1 10.6
( usT) 889| 960| 1,003| 1,204| 1,147| 1,237|1,311| 1,191| 1,319
( us ) 963| 1,129| 1,265| 1,720| 1,627| 1,779|1,915( 1,776| 2,084
( us ) 842 | 1,042| 1,104| 1,277| 1,818| 1,234(1,481| 1,438| 1,465
(TUSTTY 61| 66| 31| 281 317 281| 335 460| 460
(Y 4210 395.7| 356.6| 340.0| 319.5|310.2| 315.8| 311,7
( ) -1 174.8| 185.9| 216.2| 237.6| 288,2|284,1| 261,5| 261,7
(%) 27.8| 29.3 32.0 35.6 42.0 44.2| 34.5 32.4 32.2
( ) [3782] 7,754| 8581 8,817| 9,063|9,394 9,664 10,193
( US )| 5.00| 2357 43.20| 38.04| 39.98| 50.00|54.46| 56.90| 65.90
1995,96,97,98,99,2002
1-2
2000 1
56 2 18
4 4 1-1 )
42 2
7 ( 12 )
1-3
1993 12 3
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1-4
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(2 2000 85.54
(3 2000 14.03
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9 8.05
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10 7.74
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1996
USAID 1997
PHARE 1989 EU

1-6

EU






2-1
2-1-1
(1)
( HIV
8 2-1
|
| 1 ]
I
I I
( )
HIV
2-1
)
(
30
2-2



]

RE

2-2

2-2

11

2-3

23

24

22

8,854

98.8%

8,957

2001

2-3

103

2-2



2-3

2-1
1997 1998 1999 2000 2001
7,979 8,876 10,152 10,571 8,957
1,450 1,505 1,503 1,291 852
6,529 7,371 8,649 9,080 8,105
1,272 3,896 3,138 1,368 1,497
61 61 61 61 34
93.04% 96.65% 94.7% 82.2% 86.52%
14.27 14.30 14.0 14.2 12.6
20 22 22 22 22
24 22 22 22 24
25 25 23 22 23
2-2
( )
3 0 1 1 1 3 4
3 1 1 0 1 2 2
2 1 0 1 0 3 1
2 1 1 0 0 2 1
2 1 0 0 1 2 1
2 1 1 0 0 2 2
3 1 2 0 0 2 1
2 1 1 0 0 2 1
3 1 1 0 1 3 2
2 1 0 0 1 3 0
24 9 8 2 5 24 14
24 2
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1997 1908 1999 2000 2001
1,272 3,896 3,138 1,368 1,497
6,631 4,890 6,922 9,093 7,357
76 90 92 110 103
)
2001
2-4
90%
2-4 2001
12 15 19
31 16 14
44 33 16
131 17 8
3,134 370 13
1,112 167 15
116 27 17
4,865 297 15
ARDS* 950 267 16
92 219 12
10,487 1,428 17.7
(
ARDS*= (
2-5
1997 1998 1999 2000 2001
342 368 360 196 280
) 3,250 3,160 3,680 3,120 3,650
7,250 | 7,800 | 9,254 1170 1,250
- 48 58 42 47
6,365 | 6,570 | 6,582 | 6,890 | 6,920
( ) 1,020 1,250 1,120 1,025 1,130
630 590 690 750 740
5,300 5,970 7,300 8,240 9,570
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1991
2001
2 (15
65
A 4
)
A
A
2-4
94 1999-2001 2-6
2-7 2001 10,434 173.9
3 351 2 413 1 15.7
2-6
( )
1999 2000 2001

12,068 12,790 12,318

11,692 12,463 12,223

2,491 2,486 2,303

5,482 5,737 5,906

1,249 1,681 1,555

667 687 534

1,159 1,873 1,926

376 327 95
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1999 2000 2001
3 3,224 3,464 3,662
2 3,957 4,228 4,305
1 ( ) 1,536 1,509 1,500
1 ( ) 72 133 139
604 822 828
9,393 10,156 10,434
(
30
2-8
2-9 2001 30,536 508.9
83.3 7.8
911.0 35.3
278 (
12.9 2001
2-8
( )
1999 2000 2001
2,275,868 | 2,368,588 | 2,577,011
1,956,402 | 2,115,586 | 2,250,260
59,780 60,136 81,041
- - 800
6,401 37,221 39,946
2,405,570 | 2,393,541 | 2,632,233
756,553 740,946 730,940
/ 634,120 927,976 | 1,004,721
2,390 1,906 9,989
669 2,255 2,657
25,604 29,501 37,018
17,115 23,236 22,801
25,419 35,903 38,771
96,530 129,584 126,449
479,579 108,170 80,198
367,592 394,066 578,690
A127,703 A 24,954 A55,222

2-6



2-1-3

2-1-4

1)
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1999 2000 2001
47,652 37,809 30,536
42,632 33,153 25,437
2,599 2,605 2,376
) 2,424 2,051 2,723
43,808 34,989 54,657
19,574 18,797 19,313
10,593 9,976 7,035
556 472 15,186
249 297 280
12,836 5,447 12,844
3,844 2,821 A 24,120
9 22
24 14
2-10
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Rhinotest
1 1 A 1998 Allergoharma (Germany) MPS00
2 NO2 1 A 1997 AOC (USA) 4VLR NO2
3 1 B 1995 AVL (Austria) Model 995  |pH, P02, PCO2
4 1 B 1987 AVL (Austria) Model 945 pH, P02, PCO2
5 1 A 2002 Ganshorn (Germany) Body Scope
6 1 A 1995 Jaeger (Germany) Flowscreen
Provojet, (
7 1 A 2002 Ganshorn  Germany Alpha Scan
511 )
8 1CU 1 D 1985 IVAC USA Model 260
9 1CU 1 D 1965 GODART (Polland)
10 ICU 1 C 1985 Siemens (germany) Sirecust 732 NP, Sp02, Press, ECG
11 1CU 1 D [1978 GE (USA) ECG
12 12 1 A 1998 Marquette Hellige (USA) |Cardio Smart |12
CAPASEEII, B&M
13 1 A 1995 TOSHIBA (JPN) SSA-220A 1
14 c 1| A |2 Siemens (Germany) Siremobil
Compact
15 1 A 1995 OLYMPUS (JPN) BF Type 1T40
TV 1 A 1995 OLYMPUS (JPN) OEV141
1 A 1995 SYNTRONIX VHS
1 A 1995 OLYMPUS (JPN) OTV-F3
1 D 1995 OLYMPUS (JPN) KV-4 AVMEDA  Egnell
1 A 1995 OLYMPUS (JPN) CLV-U20 Xenon Lamp
16 1 B 1995 OLYMPUS (JPN)
17 1 D 1992 Siemens (Germany) Sirecust 732 NP, Sp02, Press, ECG
18 1 D 1990 PENTAX (JPN) FB-19H
19 1 D 1988 KeyMed (Olympus, UK) |Keysonic
20 1 D 1995 KARL STORZ (Germany)11009BI
TV 1 B 1995 Sony (JPN) Double Scan |20
1 B 1995 Panasonic (JPN) NV-HS860 S-VHS
Telecam SL
1 B 1995 KARL STORZ (Germany Pal : ??1?1?0 20
D--light AF,
1 B 1995 KARL STORZ (Germany)., ., 2%? 0
SONO
21 1 D 1965 TOSHIBA (JPN) LAYER-L
22 1 B 1970
23 1 B 1990
24 1 B 1980
A- , B- ,C- , D-
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1.150 kWh
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100 800
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1 ICU 1
Sp0O2
ECG/HR/NIBP/TEMP./RESP./SPO2
LCD
12 300
4 150
Sa02 50 100
0° 45°
2 5
/
APNEA
21 100%
100 1,300ml
3 1
)
200J
90dB
20 240
4 (6¢h) 2
12
10MQ
6
51 8
( )
5.2 12
10mm 20mm 30mm 50mm
6 TV 1
6.0mm x 1
5.9mm x 2 3.6mmx1
7 1
8 2
B/M
B/M 12
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9 Pa0O2
PaCO2 pH
Sa02
HCO3- Base Excess BE
pH PO2 PCO2
PO2 0 740mmHg
PCO2 8 200mmHg
pH 5 8
90p
10
( 1
NMF )
V50 V25
1
11
750mm 1,000mm
20 17
12
/
13 X X
X
150kV
500mA X
X 300 kHU
14 X X ICU
40 125 250mA
1mm
15 X 2
( ) 100
4 4" 147 177
16
25-230bpm
SpO2 1-100%
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1 20 0.67
X 1 13 0.43
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@)
1.06
3-5
0.82
0.24
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 0.17
0.07
1.06
)
X 15,600 31
3)
15 1
1US$= 120.96
IMKD = 2.01 Uss$ MKD
3-5-2
X
3-6 3-7 X
0.02%
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X 2,500
X 1,000
850
) 4,350
() 530,700
() 1 122
3-7
1999 2000 2001
1.82% 1.46% 2.08% 1.80% 1.81% 0.01%
/ 1.67% 1.08% 0.70% 1.08% 1.10% 0.02%
3-6
16 X
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Technical Official, Experts Service Division,
Bureau of International Medical Center of Japan,
Ministry of Health, Labour and Welfare

2
Mr. Yoshimasa TAKEMURA Project Coordinator Staff, Second Management Division
Grant Aid Management Department
Japan International Cooperation Agency
3 CRC
Project Manager CRC Overseas Cooperation Inc.
I CRC
Equipment Planner 1 CRC Overseas Cooperation Inc
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Equipment Planner I1 CRC Overseas Cooperation Inc.
( )
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6 / CRC
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Position & Specification Name
Ministry of Foreign Affairs
( )
State Counselor Ms. Vera Modanu
Head of the Unit Ms. Lidija Ristovska

Embassy of the Republic of Macedoniain Vienna

( )

Ambassador Mr. Ognen Maleski

Ministry of Health ( )

Minister Dr. Rexhep Seljmani

Deputy Minister Prof. d-r Nikola Panovski, M.D.,Ph.D.
State Secretary Dr Avzilatif Xhemaili

Assistant Chief of the Dept.,, Humanitarian Aid and

. Ms. Katerina Ismanovski
Donations

Health Insurance Fund

( )
Director Mr. Zlate Shulevski
Chief of the Financial Sector Ms. Ljubica Dimitrovska

Republic Institute for Health Protection
( )

Director Prof. Dr. Elisaveta Stikova

Clinical Center-Skopje
( )

Director Dr.Tihomir Krckovski

Clinic of Pulmology and Aller gology
)

(

Head of the Clinic, Prof. Dr. Dejan Dokic
Internist-pulmoalergolog, Prof Dr. Ljube Gligorovski
Prof. Dr. Tome Stefanovski
Pulmo-allergolog, Prof Dr. Angelko Gjorcev
Ass. Prof. (Endoscopy) Dr. Elizabeto Kovkatova
Prof. (Spirometry) Dr. Bravislav Gerovski
Prof. (US) Dr. Biserka Kaeva
Clinical Biochemistry Lab ( )

Head of Department Dr. Saska Domazetovska




Position & Specification

Name

Department of OB and GY ( )

Head of Department, Prof.

Dr. Jovan Tofoski

Clinic of Gastroenter ohepatology
( )

Prof.

Dr. Vasko Vasilevski

I nstitute of Radiology (

Head of the Clinic Dr. Mirodrag Vrcakovski
Grad. Eng. Head Engineer Mr. Roland Stamenov
Ass.Prof. Dr. Michael Grunevsci
Prof. Prof. Dr. Tane Markoski
Technical Dept ( )
Head of Department Mr. Mijovski Dushan
Medical Center (Bitla) ( )
Director Dr. Dejan Risevski

Dr. Jovan Shteyanovski
ICU Dep. Dr. Vaso Radiovjevich
Engineer Mr. Ivanovski Risto
Engineer for Medical Equipment Mr. Zoran Aleksovski
Medical Center (Ohrid) (
Director Dr. Violeta Pavloska

Dr. Elizabeta Sapkar Marin
World Bank Office ( )

Social Sectors Program Officer

Ms. Rajna Krtova Cemerska

Dr. Kosta Balabanov Ph.D.,

Ms. Kazu Lesnikovska




Position & Specification

Name

Mr. Ladislav Leshnikovski

Farmahem

Manager Dr. Josif Tanevski
Pharmacist Ms. Sonja Stnkovic
Pharmacist Ms. Marjonka Veljanovska
Roche

Representative Mr. Marjan Manchev

Foto Transakta Co.ltd

Manager

Mr. Josif Angelovski

Makosped.A.D

Dep. Manager of trsnsp. dept

Mr. Zoran Bakraceski

Pomorski transport

Mr. Tasevski Gran

FERSPED.A.D.

Manager of III Dep.

Mr. Dimitar Popovski

Assistant Manager

Mr. Boris Petrusevski

Assistant Mr. Zoran Lutviovski
Schenker

Rail Dept. Mr. Tasko Martinovic
Assistant Ms. Natasa Igjatova
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Former Yugoslav Republic of Macedonia

v

HHEI B BODADEH

®17

(fr : EM)
=B EEF 1995 1996 1997 1998 - 1999
BaEH 0.67 119 4.46 452 1.31
EAESET 10.50 11.23 16.49 10.59 13.06
HEESED ) 5.35
@iE 11.17 12.42 26.30 15.11 14.37
L E T 2RI EODADER (FHHH, B @A FA)
EB B 1995 1996 1997 1998 1999
A 0.80 1.05 1,79 412 3.67
ERESTD 5.32 5.05 8.21 6.52 22.23
ARESEN
B 6.11 6.10 10.00 10.64 25.90
OECD EOZERIESE (2000 4) (FibME, BAL: JH F)
s (1) HEEER BATETIZED FOMEFES EEIEhRE
(EEESED - (2 (ODA) BRUEBMELA 3+
B ) (D-+H2)=(3)
—E R 112.2 -1.3 110.9 -7.6 108.9
(ZEESH)
1. United States 37.6 -0.3 37.3 0.0 37.3
2. Netherland 20.9 0.0 20.9 0.1 21.0
3. Switzerland 9.2 0.0 9.2 0.0 9.2
6. Japan 7.9 0.0 7.9 0.0 7.9
£ E R 90.9 48.6 139.5 25.2 164.7
(ZEREHHRE)
i. EC 86.4 -2.6 83.8
2. IDA 384 0.0 384
Db 15 0.0 1.5 0.0 1.5
&%t 204.6 47.3 251.9 17.6 2695
B E A EOREM
R | FEEEREEAFE O
SEHK T bl
WA

*17 HFBOWRFEZEED2000EEEHIEELRS)

#*18 International Development Statistics (CD-ROM) 2002 OECD

*19 JICAKH

*17

*18

#19




vy F=T7B2—TRAS 7+ THAH
Former Yugoslav Republic of Macedonia

—RIE
Bk S0 1 |EHE 2 2 ¥ T(Skopje) %2
yri-] K/ BYVA - bSALT37X% (Boris  {*%1,3 |EEHHE VF35, XLA ) %3

TRATKOVSED) F#hit O5LFA (2000 )| %6
VAR H 10914F11H208 |*3,4 |EBEFEFE B4EM | )| %13
FEEREAEE |9 A (H277 R67%), TWITR23%  |#1,3 | HISEEREE 102.9% (1998 #)|*6
EEEF <y ¥F=T8E., TWA=TE *1,3 |hEEHEHREE 82.5 % (1998 4F)|=xq
T 2 FETESRT0%. 1A 5 A30% ®1,3 [BeATERTE % £E)| %13
EEmE4E 19934F4H8A [*12 |AOFE 79.87 A/km2 { 2000 £E){*6
R4 10034E2H 258 (%7 | ADO#hnsER 0.4 % (1980-20004F) %6
IMFHRSEEE 1992¢F12H148 |[=%7 [Ty F# 73.00 B 70.90 #7510 |*10
ELE# 25.70 Fkm2 |(*1,6 |SEERREIECE 17/1000 (2000 4€)| %6
#/AD 2,031FA ( 2000 £€}|*6 He) —{EgE 2,664.0cal/RB/N (1997 )| %10
ERIEE
BREMA 25 F=7 - TF—1 (Denar) *3 BEE {2000 )
BEL—F 1US $=59.23 ( 20024 128)|%8 G 1,317.1 BHFI|%15
SEHEE Dec. 31 *6 R A -1,875.2 A FA %15
BRFHE ( 4E) A A B 26 (A) (1999 4F)| %14

EAEME Ll TERHEGE EBEY., €8, i #1
dnf e *9 EEWMASE A, {BERE, B *1

=y 2323 BHFI (2000 4F) | %15 |HZE~oO#HE 5.98A I (2000 )| %16
ODAREGE 2519 BH Fv ( 20004E)| %18 |EH&E»LOHA 498\ AFN (2000 )| %16
EPRELEE(GDP) 3,573.08 BR MV { 200046)| %6
— A7) OGNI 1,820.0 ¥ { 2000 4B} |46  |[REERHER 1,362.78F K- (2000 48)| %6
ST RIGDP B 11.8 % ( 2000 4F) |6  [AHERERS 1LA647EA FL (2000 4} %6
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December 23,2002
Dr. Avzilatif Xhemaili
State Secretary
Ministry of Health

Dear Dr.Xhemaili,

1 have the honor to refer to our recent discussions regarding the Project for Improvement of

Medical Equipment of Respiratory Facility in Skopje (hereinafter referred to as “the Project”).

In response to the request of the Government of the Former Yugoslav Republic of Macedonia
(hereinafier referred to as “Macedonia™), the Government of Japan decided to conduct a Basic
Design Study on the Project and entrusted the study to the Japan International Cooperation Agency
(hereinafier referred to as “JICA™). JICA sent to Macedonia a study team headed by myself for
examining the viability of the Project from December 5 to December 23,2002.

The team held intensive discussions with the officials concemed and also conducted field surveys
at the study area with the helpful assistance of the Ministry of Heaith.

In the course of discussions and field surveys, I believe that the main items described on the
attached sheets have been confirmed. The team will proceed to further works and prepare the Basic
Design Study Report.

On behalf of all the members of the Team, I wish to express my sincere appreciation to the officials
concemed of your government for their kind assistance and close cooperation extended to the team.
I hope that the Project will contribute to the enhancement of friendly relations between our two

countries.

Yours Sincerely,

/

O A
Jl%(:hi INABA
Leader/Technical Adviser
Basic Design Study Team
JICA
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PEIIYR/IHKA MAKEZOHHTA
MHHHCTEPCTBO 3A 34FPABCTBO
REPUBLIC OF MACEDONIA
MINISTRY OF HEALTH

Skopje, December 23, 2002 .

Dr. Junichi INABA
Leader

Basic Design Study Team
JICA

Dear Dr.Inaba

I have herein acknowledged your letter dated December 23, 2002 and have
confirmed the contents of the attachment of the letter,

Yours Sincerely,

STATE SECRETARY,
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ATTACHMENT

- 1. Objective of the Project
The objective of the Project is to improve and strengthen the medical services of the Clinic
of Pulmology and Allergology, Clinical Center, Skopje through the procurement of medical

equipment.

2. Project site
The site of the Project is the Clinic of Pulmology and Ailergology, Clinical Center, Skopje.

3. Responsible and Implementing Agency
Responsible and Implementing Ministry is the Ministry of Health.

4. Items requested by the Government of Macedonia.
After discussions with the Team, the items described in Annex-1 were finally requested by
the Macedonian side. JICA will assess the appropriateness of the request and will recommend

to the Government of J apan for approval.

5. Japan's Grant Aid Scheme

5-1 The Macedonian side understood the Japan's Grant Aid Scheme explained by the Team,
as described in Annex -2.

5-2 The Macedonian side will take the necessary measures, as described in Annex-3, for
smooth implementation of the Project, as a condition for the Japan's Grant Aid to be

implemented.

6. Schedule of the Study

6-1 The consultant will proceed to further studies in Macedonia until December 24, 2002.

6-2 JICA will prepare the draft report in English and dispatch a mission in order to explain
its contents in January 2003,

6-3 In case that the contents of the report are accepted in principle by the Government of
Macedonia, JICA will complete the final report and send it to the Government of
Macedonia around April, 2003.

7. Other relevant issues

7-1 The Macedonian side stressed that the respiratory diseases control is one of the most

Ok s




important health issues to be improved for its high morbidity among the Macédonian
pation.

72 The Macedonian side agreed to secure and allocate enough budget and personmel to
operate and maintain the medical equipment to be procured by the Grant Aid properly
and effectively. |

7-3 The Macedonian side ensured that the implementation of this i)roject would not have
negative effects on the other health development plans.

7-4 The both parties agreed that the General X-ray System described in Annex-1 would be
installed at the Clinic of Radiology in order to avoid duplication of X-ray function
between the Clinic of Pulmology and Allergology and the Clinic of Radiology. And the
both parties confirmed that the directors of thosé two clinics would take necessary
measures for installation works and also take responsible for maintenance and operation
of the equipment in cooperation as described in Annex-4.

7-5 The Macedonian side pointed odt the need for tethnical training of counterpatt
personnel in Japan in order to deepen their operation skills oni Bronchioscopic Electric

Cautery equipment.

Annex-1: List of Equipment

Annex-2: Japan’s Grant Aid Scheme

Annex-3: Major Undertakings to be taken by Each Governmient
Annex-4: An understanding of the General X-ray System
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Equipment List

Annex-1

Eqﬁipmeﬁt

RQ

Patient Monitor for ICU with Central Moniter

Ventilator

Deﬁbnllator with ECG and Resusmtatl on set

BECG (6ch)

Infusion pump

oo (b [— |00 |00

co (B | |~ |oo |

Syringe pump

pam—
[ ]

Bronchpsoope set

(3 fiber scopes, lmonitoring set, 1 suctioh, 1 Disinfection pnit, Forceps)

Eiectric cautery set

US (BM mode)

Blood Gas Analyzer (PO2, PCOZ pH)

pt ot |t |

Sleep analysm system
Spirometer

ELISA

{Sinus ﬁBer’écopg '

Diagriostic table for endoscopy

‘|Ergometer

Densitometer

Genera | X-ray System
Mobile X—ray

X-ray film developing equipment (dark 7001 type)

Pulse Oximeter

B [t [t J

|

High Prionity

2nd Priority (required more detail study in Japan)
Low Priarity

1,

M
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Annex-2

Japan's Grant Aid Scheem

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient couniry)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Governmert of Japan and approval by the Cabingét
of Japan) |
Determination of Implementa_t_ion (Exchange of Notes between both Governments)
Impleméntation (implementation of the Project) A

(2) Firstly, an application or a request for a (Grant Aid project submitted by the recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
deterinine whether or not it is- eligible for Japan's Grant Aid. If the request is deemed

appropriate, the Government of Japan assigns JICA to conduct a study on the request.

Secondly, JICA conducts the stndy (Basic Design Study), using (a) Japanese

consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA and

the results are then submitted to the cabinet for approval.

Fourth, the project- approved by the cabinet becomes official with the Exchange of

Notes signed by the Government of Japan and the recipient country.

Finally, for the implémentation of the Project, JICA assists the recipient coﬁntry in

preparing contracts and so on.

2. Contents of the Study .
(1) Contents of the Study
The purpose of the Basic Design Study conducted by JICA on a requested project is

A-16 O{Q




to provide a basic document necesséry for appraisal of the project by the Japanese
Government. The contents of the Study are as follows:

a) confirmation of the background, objectives, benefits of tlie project and also institutional
capacity of agencies concerned of the recipient country necessary for projéct implementation,
b). evaluation of the appropriateness of the project for the Grant Aid Scheme from a technical,
socidl and economical point of view,

c¢) confirmation of items agreed on by the both parties concerning a basic concept of the
project, '

d) preparation of a basic design of the project,

¢) estimation of cost of the project.

The contents of the origipal request are not necessarily approved in their initial form
as the contents of the Grant Aid project. The Basic Design of the project is confirmed
comsidering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of Japan and
therefore may differ from an original request. Implementing the project, the Government of
Japan requests the recipient country to take necessary measm¢§ involved which are itemized

on Exchange of Notes.

2) Selection of Consulfants

For smooth implementation of the study, JICA uses (a) registered consulting firm(s).
JICA selects (a) firm(s) based on the proposals submitted by the interested firms. The
firm(s) selected carry(ies) out a Basic Design Study and write(s) a report, based upon terms of
reference set by JICA.

The cossulting firm(s) used for the study is (arej recommended by JICA fo a
recipient country after Exchange of Notes, in order to maintain technical consistency and also

to avoid any undue delay in implementation should the selection process be repeated.

- 3. ;,laB_ an's Grant Aid Scheme

(1) What is Grant Aid? ,

The Grant Aid Program provides a recipieént country with non reimbursable funds to
procure the equipment and services (engineering sexvices and transportation of the products,
etc.) for ;:.;conomic and social development of the country under principles in accordance with
relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation

of materials or such.




(2) Exchange of Notes (E/N)
Both Governments concerned extend Japan's Grant Aid in accordance with the
Exchange of Notes in which the objectives of the Project, period of execution, conditions and

amount of the Grant Aid etc., are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedure such as Exchange of Notes,
concluding a contract with (a) consulting firm(s) and (a) contractor(s) and a final payment to

them must be completed.

4 Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased.

When the two Governments deem it necéssary, the Grant may be used for 'the
purchase of products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurgment
firms, are limited to "Japanese nationals”. (The term "Japanese nationals" means persons of

Japanese pationality or Japanese corporations controlled by persons of Japanese nationality.)

&)} Necessity of the "Verification"

The Governrnent of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. The Government of Japan
shall verify those contracts. The "Verification" is deemed necessary to secure accountability

to Japanese tax payers.

®) Undertakings Required to the Governmerit of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is required to

undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation work in case the

project is providing equipment,

b) to provide facilities for distribution of electricity, water supply and drainage and other

incidental facilities in and around the sites,

f




¢) to secure buildings prior to the installation work in case the project is providing equipment,

d) to ensure all the expenses and prompt execition for unloading, custonis clearance at the
port of disembarkation and internal transportation of the products purchased under the Grant
Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products and

services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connettion Wwith the supply
of the products and services under. the Verified Contracts, such facilities as may be
necessary for their entry into the recipient country ahd'stay therein for the performance of

their work.

)] Proper Use
The récipient country is required to maintain and use the equipment purchased under
the Grant Aid properly and effectively and to assign staff necessary for the operation and

mainteriance as well as to bear all expenses other than those covered by the Grant Aid.

' (8) Re-export
‘The products purchased under the Grant Aid shall not be re-exported from the

recipient country.

6] Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall open an account
in the name of the Government of the recipient country in a bank in Japan. The Governsnent
of Japan will execute the Grant Aid by making payments in Japanese yen to cover the
obligations incurred by Government of the recipient country or its designated authority under
the Verified Cogtracts.

b) The payments will be made when payment requests are presented by the bank to the
Govérnment of Japan under an Authorization to Pay issued by the Government of the

recipient country or'its designated authority.




—

Major Undertakings to be taken by Each Goverhment

Annex-3

NO Trems To be covered by{To be covered by
, - Grant Aid Recipient side
1 [Fo bear the following commissioss to a hank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P @
2) Payment commission @
2 (To ensure prompt un.tiiadi.ﬁg and customs clearance at the port of
disembarkation in vecipient country
1) Marine(Air) transportation of the products.from Japan to the recipient country )
2) Tax exemption aj;.d custpm clearance of the products at the port of ®
disembarkation . ‘ _
3) Interrial transportation from the port of disembarkation to the project site (@) (®)
3 [To accord Japanese nationals whose services may be required id connection ®
with the supply of the products and the services under, the verified contract J
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work
4 [To éxempt Jai:anese nationals from customs ﬁuﬁes, ml:emal taxes and other &
fiscal levies which miay be imposed in the recipient country with respect to
the supply of the products and services under the verified contract
5 [To maintain and use properly and effectively the faciiiries constructed and ®
equipment provided nnder the Grant Aid
é To bear all the expenses, other than those to be bbme by the Grant Aid, l ®
necessary for the transportation and installation of the equipment
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ANME X — 4

CLINIC FOR PULMOLOGY AND ALLERGOLOGY
CLINICAL CENTER-SKOPJE
Vodnjanska 17, 1000 Skopie

E-mail: dejand@hotmail.com tel:00 389 113302, Fax: 00 389 2 239030

Skopje, December 19, 2002

Subject: Agreement between the Clinical for pulmology and allergo[bgy with
the Instituie for radiology

If Japanese Government will donate the General X-ray system with X-ray
developing equipment (dark room type) to the Clinic for pulmology and
allergology, it will be placed into the standard premises at the institute for
radiology. This equipment will be the property of the Clinic for pulmology and
allergology and it will be used for the patients with respiratory diseases and
for performing lung X-rays.

In the period when this equipment will not be used for the needs of the Clinic
for pulmology and allergology, it can be available for the needs of the Institute
for radiology.

All consumable materials will be supplied by the Clinical center, Skopje at the
request by the Clinic for pulmonology and allergology. All the expenditures for
patient performed services from the organizational unit - pulmonology and
allergology will be invoiced at the expense of the patients, i.e. The Health
Insurance Fund. '

Clinic for pulamgnology and allergology Institute for radiology

Prof. Dejg ic, MD,Ph.D Prof. Miodrag Vrcakeyski, MD,Ph.D
| A

Director of thg Clinical center Ministry of Health

Prof. Tihomjz( Krékovski, MD,Ph.D Av?- ivhemaili
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KJIAHUKA 3A ITYJIMOJIOTUIA Y ATEPTOJIOTAIA

Knuammuky nepTap-Cronje
Bommarcka 17, 1000 Cronje

E-mail: dejand@hotmail.com Ten: 00 389 2 113302, daxe: 00 389 2 239030

Cxomje, 19.12.2002 rof.

Ipepmer:  Cnmoronba momely Knunukara 3a nyaMonordja u ajiepronorgja u IHCTATYTOT
3a pagHoNoruja

PeHTreHOMOUIKMOT CHCTEM €O OIpeMa 3a pasBHBAKkE Ha peHTreHrpaduy (Temua
KOMOpa), [OKONKY Oupe foHupaH Off JamoHckaTa Brafa Ha KimHmkaTa 3a mMynMosoruja u
aneproioryja, ke 6une cMecTer BO cTaHfapJHy IPOCTOPHE Ha MIHCTHTYTOT 3a pafiioNoryja.
Taa ompeMma Ke Oupe coOICTBeHOCT Ha KIiBHHMKaTa 3a IyJIMOIOILHja H ajleprojormja H e
HaMEHETa 3a MALMEHTH CO pEecumpaTopHA 3afonyBamka M TpaBeke pEHTreHrpadHu Ha
GenuTe NpOOOBH.

Bo mepronoT RKora Hema jia ce KOpHCTH 3a HoTpebute Ha KIHaNKaTa 32 NyIMOXOTHja

¥ aneprojiordja, onpeMara Ke OHpe Ha pacnonarake Ha FIHCTHTYTOT 3a pajuoNorHja 3a -

HUBHH NOTpeOn.

Cure noTponiay MaTepmjanu Ke ce HabaBysaaT npeKy Knusmaka enrap Cromje, Ha
Gapame pa KiwnwkaTa 3a OyIMOJOr#ja K alepronordja. TpoHmIOOHTE 3a HanpaBeHUTE
YCIYEH, IO OCHOB Ha YCAYTH 3a HAlMEeHTH Off OpraHm3alnoHaTa efuHMba IlynMororuja u
aleproioryja, ucraTa ke rm (akTypUpa Ha TepeT Ha NalMeHTHTE, OfHOCHO POHROT 3a
3[PAaBCTRO.

Knuguga 3a myIMOIOTH]ja W AEPrONOTHja HacTuryT 32 pagmonordja
TIpod. Ip. [dejan }o 14 IIpod. Op. Muoppar BpuakoBeku
7 , . )
c ,\ ’ S
/
JupegTop Ha K muHmaxy LenTap MpmancTepcTBg 32 3FPaBCTBO

IIpodc. Mp. Tuxomup KprurgoBck#

oty
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January 31, 2003

Dr. Avzilatif Xhemaili
State Secretary
Ministry of Health

Dear Dr. Xhemaili,

I have the honor to refer to our recent discussions regarding the Project for Improvement of Medical

Equipment of Respiratory Facility in Skopje (hereinafter referred to as “the Project”).

In December 2002, Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched a Basic Design Study Team on the Project to the Former Yugoslav Republic of Macedonia
(hereinafter referred to as “Macedonia™), and through discussions, field survey and technical

examination of the results in Japan, JICA has prepared a draft report of the study.

In order to explain and consult with the Macedonian side on the components of the draft report, JICA
sent the Draft Report Explanation Team to Macedonia (hereinafter referred as “the Team®), which is

headed by myself, and is scheduled to stay in the country from January 28 to February 4, 2003.

As a result of discussions, I believe that the main items described on the attached sheet has been

confirmed.

On behalf of all the members of the Team, I wish to express my sincere appreciation to the officials
concerned of your government for their kind assistance and close cooperation extended to the Team.
1 hope that the Project will contribute to the enhancement of fTiendly relations between our two

countries.

Yours Sincerely,

Keiichi MURAOKA ~—
Leader

Draft Report Explanation Team
JICA
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PEINTYBITHKA MAKEROHHIA
MUHHCTEPCTBO 3A 3TPABCTBO
REPUBLIC OF MACEDONIA

MINISTRY OF HEALTH

Skopje, January 31, 2003

My, Keiichi MURAOKA
Leader

Draft Report Explanation Team
JICA

Dear Mr. Muracka

I have herein acknowledged your letter dated January 31, 2003 and have confirmed
the contents of the attachment of the letter. '

Yours Sincerely,

STATE SECRETARY,

D-v Avzgibatif Xhemaili

_,
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ATTACHMENT

1. Components of the Draft Report
The Government of Macedonia has agreed and accepted in principle the components of
the draft report explained by the Team. The items described in ANNEX-I are finally
requested by the Government of Macedonia after the discussion of both parties. Both parties
confirmed that the items to be included in the Project would be finalized after further

analysis in Japan.

2. Japan's Grant Aid Scheme
The Macedonian side understands the Japan's Grant Aid Scheme and necessary measures
to be taken by the Government of Macedonia explained by the Team, described in Annex-2
and Annex-3 of the Minutes of Discussions signed by the both parties on December 23,
2002.

3. Schedule of the Study
3-1. The consultant members will proceed to conduct further study in Macedonia until
February 4, 2003.
3-2. JICA will complete the final report in accordance with the confirmed item and send it
to the Government of Macedonia around April 2003.

4. Other Relevant Issues

4-1. The Macedonian side requested additional items as ANNEX-II in order to perform
more effective basic diagnosis and treatment of respiratory diseases.

4-2. The both parties confirmed that the Macedonian side should secure and allocate enough
budgets to operate and maintain the medical equipment to be procured through the
Grant Aid properly and effectively.

4-3. The both parties confirmed that Macedonian side should finish preparatory works of
X-tay room for installation of X-ray equipment before its delivery.

4-4. The Ministry of Health has responsibility to conduct periodical monitoring such as
operation, maintenance of the equipment and budget allocation. '

4-5. The Macedonian side requested the technical training of counterpart personnel in Japan
in order to deepen their operation skills on Bronchoscopic Electric Cautery equipment
to the Team. '

ANNEX-1 List of equipment requested by the Macedonian side
ANNEX-II Request letter for additional items issued by Macedonian side
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ANNEX-I

List of equipment

Equipment

Q
<

Patient Monitor for ICU with Central Monitor

Ventilator

Defibrillator with ECG and Resusiutation set

ECG (60h)

oo b —| LA oo

Infusion pump

Syringe pump

pam—
[ o)

Bronchoscope set (4 fiber scopes, monitoring set, suction unit, Disinfection unit, Forceps etc.)

Electric cautery set

US (B/M mode)

Blood Gas Analyzer (PO2, PCO2, pH)

Spirometer

Diagnostic table for endoscopy

Ergometer

General X-ray System

Mobile X-ray

X-ray film developing equipment (dark room type)

M= ] = s | B =] B | —

Pulse Oximeter
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MHHHCTEPCTBO 3A 3APABCTBO
REPUBLIC OF MACEDONIA

e,
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Skopje, January 30, 2003

TO  JICA Study Team

SUBJECT: Regquest of additional equipment for the Project for Improvement of
Medical Equipment in the Clinic for Respiratory Diseases in Skopje

Dear Sirs,

The Ministry of Health of the Republic of Macedonia would like to request the
additional equipment as follows could be included in the project:

I. Ventilator one
2. Bronchofiber scope  one
3. Ultra sound one

The above equipment will help in diagnosis and treatment of the great number
of respiratory disease patients, thus enabling us to respond to the need for adequate
providing of health care to the patients in the Republic of Macedonia.

State Secretary

Dr. Avzilatif Xhemaili
£ iy
\

KH/imMm
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ATTACHMENT

1. Components of the Draft Report
The Government of Macedonia has agreed and accepted in principle the components of
the draft report explained by the Team. The items described in ANNEX-I are finally
requested by the Government of Macedonia after the discussion of both parties. Both parties
confirmed that the items to be included in the Project would be finalized after further

analysis in Japan.

2. Japan's Grant Aid Scheme
The Macedonian side understands the Japan's Grant Aid Scheme and necessary measures
to be taken by the Government of Macedonia explained by the Team, described in Annex-2
and Annex-3 of the Minutes of Discussions signed by the both parties on December 23,
2002. .

3. Schedule of the Study
3-1. The consultant members will proceed to conduct further study in Macedonia until
February 4, 2603.
3-2. JICA will complete the final report in accordance with the confirmed item and send it
to the Government of Macedonia around April 2003.

4. Other Relevant Issues . ,

4-1. The Macedonian side requested additional items as ANNEX-II in order to perform
more effective basic diagnosis and treatment of respiratory diseases.

4-2. The both parties confirmed that the Macedonian side should secure and allocate enough
budgets to operate and maintain the medical equipment to be procured through the
Grant Aid properly and effectively.

4-3. The both parties confirmed that Macedonian side should finish preparatory works of
X-ray room for installation of X-ray equipment before its delivery.

4-4, The Ministry of Health has responsibility to conduct periodical monitoring such as
operation, maintenance of the equipment and budget allocation.

4-5. The Macedonian side requested the technical training of counterpart personnel in Japan
in order to deepen their operation skills on Bronchoscopic Electric Cautery equipment
to the Team.

ANNEX-I List of equipment requested by the Macedonian side % N
ANNEX-II Request letter for additional items issued by Macedonian side

OME
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ANNEX-I

List of equipment

Equipment

Patient Monttor for ICU with Central Monttor

Ventilator

Defibrillator with ECG and Resusiutation set

ECG (6ch)

Infusion pump

Syringe pump

Bronchoscope set (4 fiber scopes, monitoring set, suction unit, Disinfection unit, Forceps etc.)

Electric cautery set

US (B/M mode)

Blood Gas Analyzer (PO2, PCO2, pH)

Spirometer

Diagnostic table for endoscopy

Ergometer

General X-ray System

Mobile X-ray

K-ray film developing equipment (dark room type)

Pulse Oximeter

[\JHMH'—'F—‘N'—'MHr—‘SOOMP—‘Moog
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ANVEX-T

S
PEIDYBIAHKA MAKENOHHIA
MHHHCTEPCTBO 3A 3APABCTRO
REPUBLIC OF MACEDONIA
MINISTRY OF HEALTH

o s g s BT iy i

T ISR

Skopje, January 30, 2003

T0  JICA Study Team

SUBJECT: Request of additional equipment for the Project for Improvement of
Medical Equipment in the Clinic for Respiratory Diseases in Skopje

Dear Sirs,

The Ministry of Health of the Republic of Macedonia would like to request the
additional equipment as follows could be included in the project:

1. Ventilator one
2. Bronchofiber scope  one
3. Uitra sound one

The above equipment will help in diagnosis and treatment of the great number
of respiratory disease patients, thus enabling us to respond to the need for adequate
providing of health care to the patients in the Republic of Macedonia.

State Secretary
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1 Health Map In the Republic of
Macedonia for 1999, 2000, 2001
part I, 11, 111
Situation According Regions in the
Republic of Macedonia

2 Strategy for Improvement of Health
Protection of the Population in the
Republic of Macedonia (Excerpt)

3 Staff Appraisal Report Former Yugoslav
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Skopje
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Division Country Department I Europe and
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Republic of Macedonia State Statistical
Office
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