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1. Member List of the Study Team

(1) On the Basic Design Study

Mr. Katsumi Yoshida Team Leader Director,

Fourth Project Management Division.,

Grant Aid Management Department,

Japan International Cooperation Agency (JICA)

Mr. Sunao Nakao Technical Advisor Technical Officer,

Office of Overseas Fisheries Cooperation,

Fisheries Agency,

Ministry of Agriculture, Forestry and Fisheries

Mr. Motoharu Wakabayashi Project Coordinator Fourth Project Management Division.,

Grant Aid Management Department,

Japan International Cooperation Agency (JICA)

Mr. Toru Fujiki Chief Consultant/

Aquaculture Facilities

Planner

Overseas Agro-Fisheries Consultants Co., Ltd.

Mr. Shojiro Koga Civil Engineering Planner Nippon Koei Co., Ltd.

Mr. Kinrin Sen Equipment Planner Overseas Agro-Fisheries Consultants Co., Ltd.

Mr. Kiyoshi Mizutani Natural Conditions

Surveyor

Nippon Koei Co., Ltd.

Mr. Toru Tachiki Construction and

Procurement Planner/

Cost Estimator

Overseas Agro-Fisheries Consultants Co., Ltd.

Mr. Fuku Fukawa Interpreter Overseas Agro-Fisheries Consultants Co., Ltd.
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(2) On the Explanation of the Draft Basic Design Study

Morimasa Knamaru Team Leader

Resident Representative,

Viet Nam Office

Japan International Cooperation Agency

(JICA)

Mr. Sunao Nakao Technical Advisor

Technical Officer,

Office of Overseas Fisheries Cooperation,

Fisheries Agency,

Ministry of Agriculture, Forestry and Fisheries

Mr. Kei Jinnai Project Coordinator

Fisheries and Environment Division,

Forestry and Natural Environment Department,

Japan International Cooperation Agency (JICA)

Mr. Toru Fujiki

Chief Consultant/

Aquaculture Facilities

Planner

Overseas Agro-Fisheries Consultants Co., Ltd.

Mr. Shojiro Koga Civil Engineering Planner Nippon Koei Co., Ltd.

Mr. Kinrin Sen Equipment Planner Overseas Agro-Fisheries Consultants Co., Ltd.

Ms. Yoshiko Fuse Interpreter Overseas Agro-Fisheries Consultants Co., Ltd.
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2 Study Schedule

(1)On the Basic Design Study
Activities

Day

No.
Date

Day

of

Week

Govt.

Officials

(Technical

Advisor)

Govt. Officials

 (Project

Coordinator)

Govt. Officials

(Leader)

Consultants

(C1, C2, C3,

C5 & C6)

Consultant

(C4)

1 5/15 Wed

Tokyo → Hong Kong →

Hanoi;

Courtesy call on JICA

Tokyo → Hong Kong → Hanoi ;

Courtesy call on JICA

2 5/16 Thu
Courtesy call on Embassy of

Japan and Ministry of Fisheries

Courtesy call on Embassy of Japan and

Ministry of Fisheries

3 5/17 Fri

Hanoi → Nha Trang;

Courtesy visit to RIA3,

Fisheries University, Research

Institute of Marine Biology and

People’s Committee of Khanh

Hoa Province

Hanoi → Nha Trang;

Courtesy visit to RIA3, Fisheries

University, Research Institute of Marine

Biology and People’s Committee of

Khanh Hoa Province

4 5/18 Sat

Site survey Tokyo →

Hong Kong →

Hanoi

Site survey

5 5/19 Sun
Internal meeting Hanoi → Nha

Trang

Internal meeting

6 5/20 Mon
Discussions with RIA3,

NTR → HAN

7 5/21 Tue Discussions with Ministry of Fisheries HAN → NTR

8 5/22 Wed

Discussions with Ministry of Fisheries

Signing of M/D

Preparations for

subcontracted

survey

9 5/23 Thu

Reporting to

Embassy of

Japan, JICA

Reporting to Embassy of Japan,

JICA, Hanoi→Ho Chi

Minh→Phnom Penh

Reporting to

Embassy of Japan,

JICA

Market survey

Information

gathering

10 5/24 Fri

HAN →

Hong Kong

→ Tokyo

Discussion with JICA site

survey, Phnom

Penh→Bangkok→Narita

Market survey Information

gathering

11 5/25 Sat Arrive Narita Market survey HAN → NTR
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C1, C3,C6 C5 C2 C4
12 5/26 Sun Survey on conditions of

fisheries sector
Survey on conditions
of fisheries sector

Natural
Condition
Survey

13 5/27 Mon Discussions with Ministry of
Fisheries、visit to Statistics
Department

Discussions with
Ministry of Fisheries、
visit to Statistics
Department

Discussions with
Ministry of Fisheries

Ditto

14 5/28 Tue Visit to RIA1 Visit to RIA1 Visit to RIA1 Ditto
15 5/29 Wed Survey on conditions of

fisheries sector
Survey on
construction condition

Survey on construction
condition

Ditto

16 5/30 Thu Visit to experimental center
of RIA1(Cat Ba)

Visit to experimental
center of RIA1(Cat Ba)

Visit to experimental
center of RIA1(Cat Ba)

Ditto

17 5/31 Fri Survey on conditions of
fisheries sector

Survey on
procurement condition

Survey on construction
condition

Ditto

18 6/1 Sat HAN→ NTR, Discussions with RIA3 Ditto
19 6/2 Sun Study team meeting Ditto
20 6/3 Mon Discussions with RIA3 Survey on procurement

condition
Site ssurvey Ditto

21 6/4 Tue Discussions with RIA3 Survey on procurement
condition

Site ssurvey Ditto

22 6/5 Wed Visit on Fisheries
University, Research
Institute of Marine Biology

Visit on Fisheries
University

Site ssurvey Ditto

23 6/6 Thu Discussions with RIA3 Survey on procurement
condition

Site ssurvey Ditto

24 6/7 Fri Discussions with RIA3 Survey on procurement
condition

Site ssurvey Ditto

25 6/8 Sat Mariculture farmer survey Survey on
implementation condition

Environmental survey Ditto

26 6/9 Sun NTR→HCM Environmental survey Ditto
27 6/10 Mon Discussions with RIA2 Survey on

implementation condition
Environmental survey Ditto

28 6/11 Tue Visit to experimental center
of RIA2

Visit to experimental
center of RIA2

Study on civil
engineering  method

Ditto

29 6/12 Wed Survey on conditions of
fisheries sector

Survey on
implementation condition

Study on civil
engineering method

Ditto

30 6/13 Thu HCM→ HAN
Discussions with Ministry of Fisheries

NTR→HAN
Discussions with
Ministry of Fisheries

Ditto

31 6/14 Fri. Discussions with Ministry of Fisheries Ditto
32 6/15 Sat. Study team meeting NTR→

HAN
33 6/16 Sun. Study team meeting
34 6/17 Mon Discussions with Ministry of Fisheries
35 6/18 Tues Reporting to Embassy of Japan, JICA
36 6/19 Wed HAN→HONG KONG→TKO

C1:Fujiki (Chief Consultant/Aquaculture Facilities Planner),C2:Koga (Civil Engineering Planner),
C3:Sen (Equipment Planner), C4:Mizutani( Natural Conditions Surveyor)
C5:Tachiki  (Construction and Procurement Planner/Cost Estimator), C6:Fukawa (Interpreter),
HAN:Hanoi, HCM: Ho Chi Minh City, NTR: Nha Trang, RIA1: Research Institute for Aquaculture NO1,
RIA2: Research Institute for Aquaculture NO2, RIA3: Research Institute for Aquaculture NO3
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(2) On the Explanation of the Draft Basic Design Study

Day

No.

Date Day

of

Week

Govt. Officials

(Technical

Advisor)

Govt. Officials

 (Project Coordinator)

Govt. Officials

(Leader)

Consultants

(C1, C2, C3, C4 )

1 9/2 Mon Tokyo → Hong Kong → Hanoi Tokyo → Hanoi;

2 9/3 Tue Courtesy call on Embassy of Japan, JICA Viet Nam Office, Ministry of Planning and

Investment and Ministry of Fisheries

3 9/4 Wed Discussions with Ministry of Fisheries

4 9/5 Thu Signing of M/D

5 9/6 Fri Reporting to

Embassy of Japan

Hanoi→Tokyo

Hanoi→Nha Trang

Discussions with

RIA3

Reporting to Embassy of

Japan

Hanoi→Tokyo

6 9/7 Sat Arrive at Tokyo Nha Trang→ Hanoi

Hanoi→Tokyo

Arrive at Tokyo

7 9/8 Sun Arrive at Tokyo

C1:Fujiki (Chief Consultant/Aquaculture Facilities Planner), C2:Koga (Civil Engineering Planner),

C3: Sen (Equipment Planner), C4:Fuse (Interpreter),
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3. List of parties Concerned in the recipient Country

1 Ministry of Fisheries

　Dr. Nguyen Viet Thang Vice Minister

　Dr. Ho Van Hoanh Director of International Cooperation departement

　Mr. Pham Quang Toan Expert of International Cooperation departement

　Mr. Doan Manh Cuong Expert of International Cooperation departement

2 Ministry of Fisheries

Fisheries Information Centre

　Dr. Thai Thanh Duong Director

　Mr. Pham Tuyet Nhung Vice Director

　Mr. Duomg Long Tri Vice Director

3. Ministry of planning and Investment

　Dr. Ho Quang Minh Dupty Director Genaral, Foreign Economic

Relation Department

　Mr. Dao Quang Thu Vice Director

　

4. Research Institute for Aquaculture NO1

　Dr. Pham Anh Tuan� Vice Directer

5. Research Institute for Aquaculture

NO1 , Cat Ba Center

　Mr. Le Xan Directer

　Mr. Tran Tuyet Nhung Researcher

　

6. Research Institute for Aquaculture NO2

　Dr. Nguyen Van Hao Directer

　Mr. Le Duc Trung Vice Director

　Mr. Nguyen Van Trong Chief of Aquatic Environment Section

7. Research Institute for Aquaculture

NO2, Southern Marine Seed Production

Center

　Mr. Nguyen Trong Hien Assistant Director

　Mr. Vo Ninh Son Researcher

　Mr. Nguyen Van dam Researcher

8. Research Institute for Aquaculture NO3

　Dr. Nguyen Hung Dien Director

　Dr. Nguyen Thi Xuan Thu Vice Director
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　Mr. Dao Van Tri Chief of Aquaculture Section

　Le Duc Minh Senior Researcher

9. The People’s Committee of Khanh Hoa

Province

　Mr. Tran Minh Duan Vice Chairman

10. Khanh Hoa ProvinceEnvironmental

Department

　Mr. Nguyen Van Huot Director

　Mr. Do Phi Phong Vice Director

11. Khanh Hoa Province Meteorological

Department

　Mr. Vo Anh kiet Cheif

12. University of Fisheries

　Dr. Tran Thi Luyen Vice Rector

　Dr. Lai Van Hung Dupty of Department

13. Institute of Oceanography

　Dr. Nguyen Tac An Director

　Dr. Do Minh Thu Vice Director

14. ICLARM

　Mr. Reiner Pit Aqusaculture Expert

15. ACIAR

　Mr. David Man Aqusaculture Expert

16. Embassy of Japan in Viet Nam

　Mr. Kenji Miyagawa First Secretary

　Mr. Yuji Aoki Second Secretary

　Mr. Yoshito Kikumori Second Secretary

17. JICA Viet Nam Office

　Mr. Morimasa Kanamaru Resident Representative

　Mr. Toawa Masato Senior Deputy Resident Representative

　Mr. Kunihiro Nakasone Deputy Resident Representative
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5. Cost Estimation Borne By The Recipient Country

(1) Cost Estimation Borne By The Recipient Country

①Extension of telephone and power lines,
etc

7,700US$     (Apppox.1mil .JY)

②Freshwater well works     8,000 US$    (Apppox.1.05mil .JY)
③Project site initial reclamation and disposal

of boulders on and outside the Project sit 90,000 US$   (Apppox.11.7mil .JY)
④Fences, gates, plantation, etc. 33,000 US$   (Apppox.4.31mil .JY)
　　　　　　　　　　　　　　　　　　　  　138,700US$　 (Apppox.18.06mil .JY)

(2) Estimation Criteria

1) Estimation point: end of June 2002
2) Exchange rate: US $ 1 = 130.68 Japanese yen
3) Execution period: Implementation over a single phase, with detailed design,

construction works and equipment procurement as indicated in the implementation
schedule

4) Other: the Project shall be implemented in accordance with the Grant Aid Scheme of
the Government of Japan
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6. Refferences

1 VIETNAM 2001/2002

2 NATIONAL PRIGRAMME FOR AQUACULTURE DEVELOPMENT 1999-
2000(MINISTRY OF FISHERIES)

3 VIETNAM-DENMARK 　 ANNUAL SECTOR REVIEW AGREEMENT
FISHERIES SECTOR、 SECOND JOINT ANNUAL REVIEW OF THE
FISHERIES SECTOR PROGRAMME SUPPORT SEPTEMBER 2000-
FEBRUARY 2002

4 SUSTAINABLE AQUACULTURE FOR POVERTY ALLEVIATION,
STRATEGY AND IMPLEMENTATION、 (MINISTRY OF FISHERIES)

5 FISHERIES SCIENTIFIC AND TECHNICAL ABSTRACTS 2001

6 VIETNAM’S FISHERIES、(MINISTRY OF FISHERIES)

7 THE EASTERN SEA REOURCES AND ENVIRONMENT 2001

8 STATISTICAL DATA OF VIETNAM FISHERY 1975-2000

9 STATISTICAL YEAR BOOK 2000

10 POTENTIALS AND PROSPECTIVE INVESTMENTS　1998

11 BUILDING CODE OF VIETNAM, （I, II, III)

12 HAND BOOK FOR INVESTOR AND CONTRACTOR

13 LIST OF VIETNAM CRITERIAS（MOSTE）

14 LOW ON ENVIRONMENTAL PROTECTION, MOSTE

15 GOVERNMENT DEGREE NO.175/CP ON PROVIDING GUIDANCE FOR
THE IMPLEMENTATION OF THE LAW ON ENVIRONMENTAL
PROTECTION , MOSTE

16 REGULATIONS FOR THE PROTECTION OF ENVIRONMENT OF KHANH
HOA PROVINCE, DOSTE, KHANH HOA PROVINCE

17 AIR PHOTOGRAPH NHATRANG CITY SCALE1/25,000, 1995

18 SEA CHART OF KHANH HOA PROVINCE, SCALE 1/500,000

19 MAP OF KHANH HOA PROVINCE, SCALE 1/250,000

20 DRAWING OF ROAD CONSTRUCTION PLAN, 2001, LOCAL
CONSULTANT COMPANY, KHANH HOA PROVINCE

21 STATISTICAL YEAR BOOK DEC, 2001, KHANH HOA STATISTICAL
OFFICE, KHANH HOA PROVINCE

22 COLLECTION OF MARITIME RESEARCH WORKS, INSTITUTE OF
OCEANOGRAPHY
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