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LINTRODUCTION

1.The Evaluation Teams

The Japanese Evaluation Team (hereinafter referred to as “the Japanese Team”™) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Tsunenobu
Miki, visited the Republic of Indonesia from November 8, 2000 for the purpose of jomt evaluation
with the Indonesian Evaluation Team (hereinafter referred to as “the Indonesian Team™) on the
achievement of the Japanese technical cooperation for the human resource development m trade
sectors in the Republic of Indonesia (hereinafter referred to as “the Project™) on the basis of the

Record of Discussions signed on September 25, 1998 (hereinafter referred to as “R/D”)
Both teams discussed and studied together the efficiency, effectiveness, impact, relevance and
sustainability of the Project m accordance with the JICA Project Cycle Management (hereinafter

referred to as “JPCM”) method.

Through careful studies and discussions, both sides summarized their findings and observations as

described in this document.
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2.Schedule of Joint Evaluation

November 8, 2000
November 9, 2000

November 10, 2000
November 11, 2000
November 12, 2000

November 13, 2000

November 14, 2000

November 15, 2000

November 16, 2000

November 17, 2000

November 18, 2000

November 19, 2000
November 20, 2000

November 21, 2000
November 22, 2000

November 23, 2000

November 24, 2000

Arrival of a consultant in Jakarta

Interviews with Japanese Experts and 10 course planners (Counter
Personnel)

Visit to and interviews with NAFED and SRIC (Local Consultnat)
Information analysis

Information analysis and documentation

Visit to and interviews with 2 private enterprises. Interviews with 4
mstructors (Counter Personnel)

Interviews with 4 administrative staff (Counter Personnet)

Visit to and interviews with a private enterprise accepting OJT
trainees and MOIT

Arrival of other members: Leader, Technical Transfer Planning,
Human Resource Development and Evaluation Management
Courtesy visits to Embassy of Japan, director of IETC and MOIT, and
team meeting

Discussions with Indonesian Evaluation Team-]

Courtesy visits to KADIN and JETRO

Visit to and mterviews with a private enterprise, and Team meeting
Arrival of other member: Technical Cooperation Planning
Discussions with Indonesian Evaluation Team-2

Interviews with a cowrse planmer and an mstructor (Counter
Personnel)

Discussions with Indonesian Evaluation Team-3

Drafting Jomt Evaluation Report and Mmutes of the Discussion
Discussions with Indonesian Evaluation Team-4

Departure of a member: Technical Cooperation Planning

Signing of the Evaluation Report and Minutes of the Discussion
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3.Members of the Evaluation Teams

3-1.Japanese Team
Mr. Tsunenobu Miki

Mr. Kazuma Yokota

Mr. Takeo Fukatsu

Ms. Fumiko Sekino

Mr. Takehiro Hozuma

Mr. Masayuk: Takazawa

3-2.Indonesian Team

Ms. Ratna Djuwita

Ms. Nus Nuzulia Ishak

Mr. Maulani

Mr. Adi Putra Alfian
Ms. Kusni Péngestuti
Ms. Raharas Sapta

Mr, Amir

Leader

Senior Advisor, Institute for Interational Cooperation, JICA
Technical Cooperation Planning

Technical Cooperation Division, International Trade and Policy
Bureau, Mmistry of International Trade and Industry

Technical Transfer Planning

International Department No.2, Pacific Resource Exchange Center
(PREX)

Human Resource Development

Intemnational Department No.2, Pacific Resource Exchange Center
(PREX)

Evaluation Management

First Technical
Department, JICA

Cooperation Division, Mining and Industrial
Evaluation Analysis

Consultant, RECS Intermational Inc.

Director

Indonesia Export Training Center, Ministry of Industry and Trade
Director

Center for Export Information and Training, NAFED, Ministry of
Industry and Trade

Head of Promotion and Cooperation Section

Indonesia Export Training Center, Ministry of Industry and Trade
Head of Trade Division

Bureau of Industry and Trade, BAPPENAS

Head of Technical Assistance Administration Section, Ministry of
Industry and Trade

President Director

PT Lestari Dimi Tunggl

Advisor

Bank Export Indonesia
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1. METHODOLOGY OF EVALUATION

1.Method of Evaluation
The evaluation study was conducted in accordance with the JJCA Project Cycle Management
(JPCM) method.
-The Project Design Matrix (PDM) was agreed by both sides as a basis of the evaluation.
-Achievement of the Project was studied by collecting data of the Verifiable Indicators set in the
PDM.

-The Project was evaluated on five aspects described below.

2.Aspects of Evaluation
The Project was studied and analyzed in the following five aspects:

1)Effectiveness: Evaluate the extent to which the purpose has been achieved or not, and
whether the project purpose can be expected to happen on the basis of the outputs of
the project.

2)Impact: Foreseeable or unforeseeable, and favorable or adverse effect of the project
upon the target groups and persons possibly affected by the project.

3)Efficiency: Evaluate how the results stand in relation to the efforts and resources, how
economically the resources were converted to the outputs, and whether the same results
could have been achieved by other better methods.

4)Relevance: Evaluate the degree to which the project can still be justified in relation to
the national and regional priority levels given to the theme.

5)Sustainability: Evaluate the extent to which the positive effects as a result of the project

will still continue after external assistance has been concluded.

3.Information for Evaluation
Following sources of information were used in this study.
1)Documents agreed by both sides prior to and/or in the course of the Project
implementation;
R/D

Minutes of the Discussions,

B

Tentative Schedule of Implementation (TSI),
Technical Cooperation Program (TCP), and others.

2)The project Design Matrix (Annex 25)

3)Record of mputs from both sides and activities of the Project

4)Statistics

S)Interviews with and questionnaies to counterparts and Japanese experts, private
enterprises (4 interviews and 10 questionnaires), research report by local consultant

were referred.
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HI. BACKGROUND AND SUMMARY OF THE PROJECT

1.Background of the Project

The Government of the Republic of Indonesia formed a policy on promotion of Non-Oil-and-Gas
export primarily SME exporters being active players. For that purpose, the Government of the
Indonesia started to establish Indonesia Export Traming Center (JETC) in cooperation with the
Government of Japan, through JICA from September 1988. This project had been implemented
until September 1993.

After the above-mentioned project, the Government of Indonesia recognized that export should be
more promoted and 1ETC should be upgraded, especially in terms of training service. In this
context, the Government of Indonesia formally requested to the Government of Japan for technical

cooperation to upgrade technical level of 1IETC.

In response to the request, the Govermment of Japan, through JICA, dispatched the Preliminary
Survey Team followed by the Experts Survey Team and the Implementation Survey Team. The
Records of the Discussions (R/D) was signed i November 1996,

In accordance with the R/D, four-year technical cooperation had started from March 1997, with a
purpose of providing Indonesian enterprises, primarily of medium-size with necessary knowledge,

experience and know-how in trade.

2.0bjective of the Project (Master Plan)

Objective of the Project (Master Plan) stipulated in the R/D was as follows:
Qverall Goal

Human resources, prnimarily in small and medium-sized enterprises, are developed to have the

capability to map out various new trade-related strategies in the Republic of Indonesia.

Project Purpose
IETC will be able to formulate and devise training programs (=semmars and training courses) to

provide Indonesian enterprises, primarily of small and medium-size with necessary knowledge,
experience and know-how 1n trade.

3.Plan of Operations

Plan of Operations (PO) 1s attached in Annex 26.



k

JV.RESULTS OF EVALUATION

1.Summary

Efficiency

1.Inputs have been generally adequate in terms of the quantity, quality and timing, and have been
efficiently converted to the Outputs expected. Even at the time Indonesia experienced an economic
crisis, additional input from Japan helped maintain the necessary Input level.

2.Supporting system in Japan and cooperation with other organizations in Indonesia contributed to

making Inputs-Output conversion more efficient.

Effectiveness

(Achievement level of Qutputs)

The achievement level of the four Outputs is observed as follows:

0.0Operation system of the project has been appropriately established;

1.Some C/P (9 persons) have been trained as course planners. With the general knowledge of
management tools (i.e. PERT chart and manual), they can conduct training courses in an efficient
way;

2.The knowledge and experience necessary for executing trade strategies or trading procedures have
been offered to C/P (Instructors) but C/P needs further improvement,

3.The Resource Center has improved its hbrary qualitatively and quantitatively and its service to
provide SMEs with information on overseas market and products. But there remams room for

improvement.

(Achievemnent level of Project Purpose)

1. Training opportunities offered by IETC have increased in the number of courses and the total
number of participants as well as in variety of programs.

2. Efforts were made for thé course contents to respond the needs of SMEs more appropriately
through conducting need surveys and analyzing the after-the—course evaluation by the participants.
The level of satisfaction revealed in the aforementioned evaluation 1s construed at least
reasonable.

. IETC’s network of cooperation with related organizations has diversitied and enlarged.

(V3]

4. The Course Planners’ capacity building to organize training programs has reached the satisfactory
level. However, the C/P (Instructors)’s capacity building will not reach such level at the end of the
cooperation period. They have difficulties in finding sufficient opportunities for enhancing their

expertise and acquiring practical experience.
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_Impact
(Project Purpose Level)
1. In the after-the-course evaluation, participants assess the contents and quality of the traming
programs favorably.
2 Indicators, such as the number of participants in the tramung programs and the number of the
repeater companies, would attest the growing popularity and reputation of IETC among the private
sector.
3. The AMEICC’s nomination of IETC i the program of Center of Excellence (COE) is construed
that IETC 1s admitted as one of the best training centers n the ASEAN.

(Overall Goal Level)

1.As 1s shown by the percentage of participants who applied what was taught 1n the course to their
job (75%) and that of those who felt direct impact on the export performance as the result (33%),
the tangible impact of the Project on the trade sector would be emerging. The impact of the training
programs would have been supplemented by the other services offered by IETC to the ex-
participants (alumni) in the forms of further training opportunities, consultation, information, etc.

2.The scope of beneficiaries in terms of the number of the industries positively affected by the
Project would expand as the total number of participants increases. As the number of the
participants from outside Java has been about one third of the total, certain measures need to be

taken to expand the geographical scope of the beneficianes.

Relevance

1.The overall goal is in line with the Government policy of increasing non-oil-and-gas export,
primarily SME exporters being the active players.

2.The project purpose is also relevant to the needs of the SMEs. They need necessary knowledge,
experience and know-how in trade. Therefore. the role of IETC is coherent with the needs of SME

traders.

(Institutional aspects)

1.From the viewpoint of the Government policy promoting non-oil-and-gas export, primarily by
SMEs, IETC will continue to be an important traming and service institution.

2.1ETC is establishing a reputation among private enterprises for providing useful information on
export promotion. It has been successful in making ties with a number of other organizations to
expand the scope of its activities.

3.The C/P attitude toward the project has improved. C/P has made an effort to improve thew own



ability. As far as C/P makes an effort, IETC would keep the reputation as an important training

center.

{Financial aspects)
The Indonesian Government assures routine budget, but project budget 1s not assured. IETC 1is

expected to compensate project budget portion with self-finance and routine budget.

(Technical aspects)

1.C/P (Course Planners) have attained a sufficient level in terms of their ability to organize training.

2.C/P (Instructors) were not given the sufficient opportunities for deepening their knowledge and
acquiring practical experience. They could face immediate difficulty in preparing the practical
programs.

3. There will not be a particular problem concerming the operation and the maintenance of the
equipment. It is, however, yet to be seen whether C/P can cope with he development of concerned

technology such as 1T and its business applications.

P
P



2.Achievement of the Plan

Narrative Summary

Verifiable Indicator

Result

Overall Goal

Human Resources, primarily in
medium-sized enterprises, are to
have the capability to map out
various new {rade-related strategies

in the Republic of Indonesia.

I.Level of personnel as traders and

successiul case at each enterprise

1. The result of level was not
identified.

Project Purpose

IETC will be able to formulate and
devise {raining programs (=scminars
and training courses) to provide
Indonesian enterprises. primarily of
medium-size with necessary
knowledge, experience and know-

how in tradc.

1.Number of newly developed training
programs including STP (=Special
Traimng Program)

2.The level of the centent and the
effectiveness of training programs
including STP

3.The transition of cvaluation for
training programs including STP

4. Number of business consultation
implemented

5.Number of collaborating
organizations, mstruclors from

outside, and interpreters

1.63 programs {Annex 20-1)

2.The level of programs was
useful for beginners, and
simultaneously more practical

training was demanded (SRIC

(Local Consultant) report:pg.41).

3.Generally, there were not
remarkable changes except
“Management Export-Import
by C/P Instructor
(Appendix 21, 22-1,-2).

4. 130 consultations (Annex 14)
Consultations were
implemented by not C/P but
other consultants.

5. 92 organizations (Total
number)(Annex 15)

/7
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Narrative Summary

Verifiable Indicator

Result

Outputs

0. Operation system of the Project
will be established.

I.  Counterpart personnel (=C/P) in
1ETC are 1o be trained as course
planners

2. The knowledge and experience
necessary for executing trade
strategies or trading proccdures
will be offered to C/P
{instructors) in 1IETC.

Useful information on trade will

(93]

be offered to the public

0-1Number of C/P and
administrative staff’
0-2.Budget aliocation

0-3.Number of public relations

0-4.Kinds and number of equipment
introduced

0-5.Frequency of cquipment usage
and the condition of maintenance

1- 1 Number of manuals, lists, PERT

chart, and their revisions

1-2 Number of needs survey and its

analysis

1-3 Number of meetings for course
planners

1-4 Number of training programs
implemented including-STP

1-3 Number of participants in the
training programs including STP

2-1 Number of lectures by long-term

experts

2-2 Number of presentation by C/P

2-3 Number of exposures to business

transaction 1n privale companies

2-4 Number of new subjects

conducted by C/P

3-1.Number of manuals 1o organize

the Resource Center

3-2. Number of the Internet training

programs

3-3 Number of those who have

utilized the Lbrary

3-4 Number of books in the library

0-1.16 persons (Course planner:9,
Instructor: 7) (Annex 12)

0-2.Routin and Project Budget arc
allocated from the Government
(Annex 3)

0-3.The number of PR materials is
lisied in Annex 13.

0-4 Kinds and number of units are
listed in Annex 9 and 11.

0-5.Each of equipment is utilized
well (Annex 9 and 11).

1-1.53 manuals and 101 PERT
charls (Annex 14, 16 and 17).
They avere reviscd-ence a vear.

1-2 Needs survey i1s implemented
in 199 organizations {company,
Government office and
association). lts result 1s listed in
Annex 19.

1-3.151 meetings

(Annex14, 32-3)
1-4. 301 programs (Annex 20-1).

1-5. 7,868 persons (Annex20-1).

2-1.13 lectures (Annex14)

2-2. 45 presentations (Annex14)
2-3. 8 persons (Annex14)
One company accepted the OQJT
trainecs.
2-4-9-subjects (Annex14)
3-1. 8 manuals (Manual No.37
through No.44) (Annex16)
3-2. 20 programs (Anncx14)
3.3.7,807 users (Annex 23-2)
3-4.2,444 titles and 2,935 copies as
of Sept. 2000 (Annex 23-1)
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Activitics
0-1. To allocate stafl as planned.

0-2. To formulate plans of activities.
0-3. To

expenditures.

make budget plan  with  appropriate

0-4. To carry out public relations of the Project.

0-3. To arrange/ use/ maintain proper equipment for
the Project.

1-1.To review the existing aclivities to provide
training programs.

1-2.To prepare necessary management tools.

1-3.To implement tramning courses ulilizing the
management tools.

1-4.To revise the management tools.

1-5.To disseminate the standardized system inside
IETC.

12-1.To grasp the concrete needs of each C/P

concerning the field of knowledge 1o be transferred.

2-2.To execule subject gmdance 1o C/P

2-3.To compile resume of each subject guidance.

2-4.To send C/P to a private company for exposing

business iransaction.

3-1.To identify the main functions of the Resource

Center.

3-2.To provide information scrvices of the Resource

Center.

3.3 To prepare management iools 1o operate the

Resource Center.

Inputs
R/D Result
The Japanese side The Japanese side(Annex 37)

1.Dispatch of experts

a. Long-term experts
Chief advisor
International Trade

~Coordinator

b. Short-term experts

Appropriate number of

short-term experis will be

dispatched as necessity ]

arises.

2.C/P training in Japan

3.Supporting local cost

4 Provision of machinery

-and-equipment

1. Land, building, facilities
and spacc-forthe Project 1

2. Allocation of C/P and
administrative staff

Administrative C/P: |

persons, Counterpart: 7

persons, Additional C/P: 3

persons, Administrative

Staff: 4 persons

3. Local cost
Necessary-budget-for
the implementation of
the Project

4. Provision of machinery
and equipment and their

maintenance

1. Dispaich of experts
(Annex 7)(Total number)
a. Long-term experts

Chief advisor: 1
~International Frade: 1
Coordinator: 3 (Total)
b. Short-term experts
37 experts (Total)
2. 14 persons experienced
training in Japan (Annex8)
3. The Japanese side
—supported local cost during
economic crisis. Also, it
-supported constriction cost
of simulation center and 4
seminar rooms (Interview
with C/P)
4. Provided machinery/
equipment is listed in
Annex9.
1. Land, building, facilities
—and space-were-provided.
2. 9 course planners, 7
instructors (Annex 4, 12)

3. Routine and project budget
was distributed to IETC
{Annex 5-1,-2).

4. Provided machinery/
—equipment is listed-in

Amnex 11




3.Details
3-1.Efficiency

1-2

b
l
v

groups and dispatched 1o give a STP lecture. Dispatched term of each
group was 18 to 34 days. Timing of dispatch was appropriate.
Specialty of the experts was much appreciated by the IETC alumni.

Their lectures made a great impact on the alummni, who did rarelv take

the practical lectures -such as expont -marketing—strategy, Jforeign -

market, and international sale contract in Indonesia.

C/P and experis were well in communication with each other.

.C/P training in Japan

Total number of persons trained in Japan was 14. They were trained in
the program of PREX. The training term extended 12 to 28 davs. The
training term was sufficient for C/P. The training was nseful not only
to take technical training [rom Japanese experts but also to understand
the circumstances in Japan.

4 persons were trained in other programs. One of them was trained in
the program of JICE. Two persons were {rained in the program of
COE. And the rest one had learned Japancse language for 6 months.

3.Supporting local cost

During the term of economic crisis in 1998 the Indonesian side had to
cul down the budget. However, owing 1o the Japanese side, the
project was able 10 overcome the crisis,

Japanese side also supperted-construction-ef-simulation training-reem
and 4 seminar rooms. This room was necessary {or practical training,
which alumni had demanded much. " When the evaluation team was
dispatched, it was under construction in a space of second floor

within the main building of IETC. The space was originally uscd for |

exhibition. About provision of this room the Japanese side provided it
in an efficient way becanse it utilized the space for a practical
purpose.

Content Reference
Efficiency of Inputs 1. The Japancse side
1-1.Dispatch of experts
a. Long-term experts
The total nwnber of fong-term experts was 5. A chief advisor and an | Annex 7
international trade expert have been involved in the project since it | Interview with
started in February 1997, Thiree coordinators have beer-dispatched in | -deng-term
the project term and the term of them was nol overlapped. Their | experts and C/P
specialties were sufficient for C7P.
b. Short-term experis
Total number of shori-lerm experts was 37. They were divided into 7 | Annex7

Interview with
long-term
experts and C/P

Annex 8
Interview with
C/p

Interview with
long-term

—experls

Interview with
long-term

experts

Interview with
long-term

experls
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S

Efficiency of Inputs

1-4.Provision of machinery and cquipment
Provided machinery/ equipment is listed in Annex 9.
Kinds and number of machinery/ cquipment were appropriate.
Timing of the provision was also appropriate. They were well
maintained. 1t was not difficult for C/P to maintain.
IETC introduced Jocal area network (LAN). This svstem enabled
in the building to share resources and

several compuicrs

communicate with each other,

2.The Indonesian side

2-1.Land, building, {acilitics and spacc for the project
Land, building, facilitics and space were provided. It was cnough
space for experts, C/P, other stafl, and trainees to accommodate.

w
1~

.Allocattion of C/P.and administrative staff

Number of C/P: 16 persons

(No of course planner: 9, No. of mstructors: 7)

Number of administrative C/P: 7 persons.

The number of staff was cnough for the project operation and
technical iransfer from the Japanecse side. Number of course
planners and instructors was confirmed during the survey.

C/P made an effort 1o establish more efficient aperating system.
Their attitude has much changed compared to thal in the first stage
of the project. It is becoming active.

2-3. Local cost
Indonesian side has provided a routine budget and a project budget

since the project started.

2-4. Provision of machinery and equipment
Provided machinery/ equipment is listed in Annex 11.
Kinds and number of machinery/ equipmeni were appropriate.
Timing of the provision was also appropriate. They werc well

maintained. 1t was not difficult for C/P to maintain.

Annex 9
Interview with
long-term
experts, C/P

Amnex 12
Interview with
long-term

experls

Annex 5
Interview with
long-term

experts, C/P

Annex 11
Interview with
long-term
experts, C/P
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Supporting system

for the Project

-The role of Joinl Coordination Committice (JCC)

The role of JCC was to conlirmy the progress of project. It

functioned as a coordinaling organization with other related

Annex 27

Inmterview with

long-term experts,

organizations. The conmitice meeting has been held three times | NAFED
since the project stated. :
-Supporting commitiee in Japan supported IETC in C/P training in
Japan and dispatch of STP experts.
Linkage with other TETC linked up with some of other cooperating organizations. Anncx 28-1

cooperation projects

-AMEICC supported JETC in.the Center of Excellence .(COE)
program. The program started from April/ 2000 and will continue
until Marcly 2003.

-JICE invited some IETC alunmi to Japan in the OJT program of

agri-business.

-JETRO sent a lecturer and gave an opportunity to IETC alumni so

that they could parlicipate in a trade fair, which held in Japan.
-Aus-AlD was supporting IETC in the training program regarding
export promotion.
-Merchandise Testing Laboratory (MTL).{USA) swas.cooperating -in
quality testing service which was not usually given in Indonesia.
-APEC supported 1IETC in the training program regarding marketing

siralcgy.

Interview with

long-term experts,

C/P and NAFED
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3-2 Effectiveness

Level of Achicvement and Obstacles in Achieving the Initial Plan

Reference

Output Level

0.*Operational system of the Project will be established.”

1) 16 persons were appointed as course planners/ mstructors and 7 persons
were appointed as administrative counter personnel. The long-term
cxperts and C/P were well in communication with each other.

2) IETC budget consists of three tvpes: routine, project, and sel{-financing
budget. Routine and project budget were provided by the Indonesian
-Government.

3) PR is carried out by advertising publications and home page. There were
some alumni having obtained information Trom the TETC alumni.

4) Consuliation to alumni has recorded since 1999. JETC has given a
consultation opportunity io total of 130 persons. C/P did not concem with
the consultations. They employed 3 business consultants.

5) There have not been particular problems concerning kinds and number of
cquipment. The equipment was sufficiently utilized. H did not need
special ability to do maintenance work and was enough for the staff

concemed to maintain.

1.*Counterparl personnel (=C/P) in 1ETC are to be trained as cowrse
planners.”
9 persons were trained as course planners.

1) C/P learned general knowledge of management tools (i.e. PERT chart, list,
and manual).

Number of PERT chart, or number of training program utilizing PERT
chart 1s 101. Not all of C/P did make PERT chart. There was a person in
charge of making it. C/P learnt a-svstem~of-PERT chart frem the tong-
term experts, and C/P arranged it into the design as seen in Annex 18,
This chart is different from the original chart leamt from the experts, but
C/P madc by themsclves so that they could understand more casily.

53 manuals were prepared. How to make PERT chart, how to analyze
needs survey, how to use Resource Cenler, how 1o clean toilet, elc. are
explained in the manuals.

2) Needs survey is implemented regularly. It has been implementied in 202
companies since the project started. Traming nceds were shown in Annex
19. The training needs of company-that C/P-surveyed <was-sales-contract.
quality control, export marketing strategy, ete.

3) Number of mecting was 131, In the meeting with the experts, C/P was
given a presentation opportunity 1o improve their knowledge and
presentation skills.

4) Number of programms has incrcased from 77 in 1996/ 1997 10 91 in 1999/
2000.

5) Number of participants has increased from 1, 625 in 1996/ 1997 10 2.467
in 1999/ 2000.

DAnnex 12

2YAnnex 3

NAnnex 13

$Anncx 14

S)Annex 9 and 11
Interview with
long-term experts
and C/P

Annex 12
DAnnex 16, 17
and 18

Interview with
long-term experts
and C/P

2)Annex 14, 19

3)Annex 13

4H)Amnex 20-1,
324

5)Annex 20-1,
324
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Output Level

2.“The knowledge and experience neeessary for executing trade sirategies or

trading procedures will be offered to C/P (instructors) in IETC.”

1)Number of lectures bv long-term experts was 13. The lectures were
implemented in 1997.

2)Number of presentations was 45, Presentation was useful for C/P 1o
improve their knowledge and presentation skilis.

3)OIT training starled in 1999. 8 persons including course planner
participated in the program and experienced a praclical work.
QJT training in a private company was very useful for them. One
company, where a Japancse businessman works as an advisor accepted
them. This training should have been conducied more. C/P was not
given sufficient OJT term.

4)Number of new subject conducted by C/P was 9. The first subject was
recorded in 1999.

3.“Useful information on trade will be offered to the public.”
1) There are 8 manuals (No. 37 through 44)
2) Number of internet-training was 20.
3) Number of books has also increased. It has increased 1,376 (Oclober
1998) through 2.444 (October/ 2000).
4) Number of library users has increased. It has increased on three
consecutive years, 208(1997), 1,955(1998) and 3,572(1999).
Useful information on trade was not fully offered in response to the
public needs.
Library users were basically limited 1o the IETC trainees. They
demanded to increase the number of books, especially tradesrelated

magazines.

1) Annex 14
2) Annex 14

3) Anncx 14
Interviewwith-C/P -

4) Annex 14

1Ammex 16
2)Amnex 14
3)Annex 23-2

4)Annex 23-1

Interview with C/P

Project Purpose
Level

-The project purpose will be mostly achieved by the end of cooperation
period in terms of Course Rlanners” capacity building to organize iraining
programs.

-However, Instructors arc still having difficutty {finding sufficient

opportunities for enhancing their cxperlise and acquiring praclical

expericnce. This could hinder the full attamment of the project purpose,
considering the rapid changes that the global economy is experiencing

primarily around IT.

Interview with
long-term experts.
Interview with/
Questionnaire
Survey. to private
enterprises.

SRIC {pg.42)
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3-3.Impact

Content

Reference

Direct Impact
{(Project Purpose Level)

-Number of participants to IETC training programs has been
increasing as well as the number of the repcaters, which atiests to
the growing popularity and reputation of IETC in the private
sector and shows that the contents and cffectivencss of its
training programs including STP are well reccived in principle.

-Although overall evaluation of JETC training programs remains at

satisfactory level a survey reveals comments that they are -

sometimes too general and not practical enough.

-The Project has provided SMEs in regions outside lava with
precious opportunities to reccive latest information on export
promotion. When IETC scminars were held in regional citics
they attracted a number of participants. Participants from regions
other than Java have accounted for approximatelv 28 % of the
total. :

-Of all the supports from other organizations it should be well
evaluated that IETC -wasrccommended-as-a-key training center
in the program of Center of Excellence (COE) by AMEICC. This
indicates that IETC was admitied as one of the most well

evaliated training centers of all in the ASEAN countrics.

Interview with/
Questionnaire Survey
1o privale enterprises.
SRIC (Local consultant)
Report (pg.41)

Annex 33

- 67 -



Indirect Impact
(Overall Goal Level)

-It is difficult to determine preeiscly to what extent the Project has
actually contributed to bringing positive oulcome on SMEs’
export business. A survey shows that more than 70 % of the
IETC alunmi felt medium to large impacts of applying what they
had leaned ot IETC, and from those who have applied the
knowledge, 33% responded that improvement in export valucs
was observable.

-During the interview survey to the private companies who has
taken the IETC programs, the survey observed an 1ETC
participant who succeeded 1n exporting agri-products to Japan.
IETC recommended him to train in the JICE program. This was
the case that JETC collaborated with other organization and led
him 10 a success. He had an experience of export to other
country.

The survev also observed one company, which has_succeeded in
the export business one year after the JETC training. However,
there was one company, which has not succeeded in-cxporting
the architectural product (stone) to Japan for 5 vears, because it
was not able to overcome or understand the Japanese standard of
quality control. In the latter casc it should not be considered a

failure case, because it usually takes a few vears or more.

SRIC (Logul consujtant)
Repart (pg.10)

Interview-with long-
tem experls and

private enterprises

Other Impact

-IETC leases some space and cquipment in the building to MTL
and has increased its revenue.

-IETC provided not only shorl-term program, but also D1 program
{long-term program). This has also contributed to the increase of

ITVENUEC,

Annex 5

Annex 5
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3-4.Relevance

Content

Reference

Relevance of Overall
Goal

-The Government is promoting non-oil-and-gas export and
making an effort to promotic exporters’ concerns primarily
SME exporters” concerns. 1t defines that this policy is
important and is going 1o cooperate with private sectors in
promoting the policv to the next centurv. This is well in line
with the overall goal “Human resource, primarily in
medinm-sized enterprises, arc devcloped 1o have the
capabilities to map out various new trade-related strategies in
the Republic of Indoncsia.™ The role of IETC is to strengthen
SMEs export capacity.

Anmual Report "99
(NAFED,1999:pg.5)
Interview with

NAFED and MOIT

Relevance of Project

Purpose

-Relevance with nceds of
IETC

-To rcalize the aforementioned policy emphasizing “non-oil-
and-gas export and promoting exporiers’ concemns, primarily
SME exporters” concerns”, SME exporters need enough
knowledge, experience and know-how in trade. Judging
from the circumstance, it can be said that the needs of IETC
are becoming important. The project purpose 1s “IETC will
bec able to formulate and devise iraining programs
(=seminars and {raining courses) lo provide Indonesian
enlerprises, primarily of medium-size with necessary
knowilcdge, experience and know-how i trade™ Therefore

the project purpose is coherent with the national policy.

Interview with the

long-term experts

Factors inhibiting

relevance

None




3-5.Sustainability

| =

Content

Reference

Institutional Aspects

-JETC is regarded by the Government as the key organization in
capacity building of SMEs m view of increasing their exporl. It
urges JETC fo expand their activitics to other regions in the
country.

-IETC is cstablishing a reputation among privale enterprises for
providing useful information on export promotion. It has been
successful in making ties with a number of other organizations 1o
expand the scope of its activitics. Center of Excellence activities
organized by AOTS has included IETC as one of sirong peints in
South East Asia for human resource development.

-The C/P attitude of when the project started was passive, but it has
been changing into active. They have made an effort to improve
their own ability. As far as C/P makes an efforl, IETC would keep
the reputation as a training center. ‘

Interview with
long-term experls
and private

enierprises

Financial Aspccls

-IETC is expecied 1o become capable of financing their projects
with their income. Revenue of IETC mainly comes from training
and testing service, and it has been increasing. IETC would
become a sclf-financing organization if it continucs to provide
improving the quality, increasing number of training program, and

widening coverage of services.

Annex 5
Interview with long-

tenm experts and C/P

Technical Aspects

-All C/P is able to use PERT charts and manuals 1o conduct their job
effectively. Thev are revised when necessary and new one should
be created.

-C/P (Course Planners) have attained a sufficient level in terms of
their ability to organize training programs. It remains 1o be scen
whether JETC will be able to have system for their own stafl
training, in which the wunderlying principles of training
management should be profoundly covered.

-C/P (Instructors) were not given sufficient amount of opportunities
{or deepening their knowledge and acquiring practical experience.

Given the current sitvation of the global economy, where .

comprehension and. application of IT is becoming indispensable,
IETC instructors could face immediate difficulty in preparing up-
to-date training programs afier the project termination.

-There has not been a particular problem concerning maintenance of
equipment. The maintenance work was well practiced. As far as
the present svsiem of maintenance is kept, IETC would not have

any problem.

Interview with Jong-

term experts and C/P
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V.CONCLUSIONS

1.Looking at IETC from the Government policy promoting non-oil-and-gas export, especially export
by SMEs, its role is becoming more important. Private enterprises also regard IETC as a very
important traming center.

2 IETC alumni demanded more practical training. The experts from the Japanese side were
appreciated on the lectures from their experience.

3.Course planners learnt management tools to enable them to do their job efficiently.

4.C/P (Instructors) needs a practical experience mamly through OJT for the purpose of improving
their skill in developing better syllabus and so on.

5.Concerning the Conclusion 2 and 4, a follow-up assistance from JICA 1s strongly needed.
VL.RECOMMENDATIONS

1.In order to respond to the needs of SMEs for practical training on export business, the capability of
the IETC Instructors should be strengthened. More OJT i the private companies would be very
effective. '

2.1ETC should take measures for mstructors to have sufficient time and place (opportunities) for
reinforcing their readiness to conduct lectures. '

3.JETC should take measures to follow the fast development of technologies, such as 1T, and their
business applications.

4 JETC should strengthen communication with the private sector, especially business associations, to
provide training programs which respond to their needs in appropriate and timely manner. This
would also help a group of companies in the same industry benefit from the services of IETC.

5.In view of sustaining and advancing the level of the IETC Course Planners and Instructors, IETC
should have a scheme for their staff training,

6.Beneficiaries of IETC services have been mainly from Java area. IETC should strengthen their
activities in other regions of Indonesia in order to contribute to the nationwide promotion of

SMEs’ export business.
VIIL.LESSONS LEARNED

1.In this project C/P is instructed to make a presentation in a staff meeting after such occasions as
taking part in a training program and conducting a survey. This practice contributes to facilitatmg
sharing of information among C/P and deepening the understanding of the subject concerned.

2.C/P modified management tools leamnt from the long-term experts mnto thew own designs. They

A



agreed among themselves that the designs were suitable for them to work efficiently.

3.JETC is making good use of the space in the building and the equipment it owns, by leasing the
space, providing testing services and having a joint cooperation on testing services to other
organizations and industries. This has contributed to increasing its revenue.

4. The majority members of the supporting committee in Japan have rich export business experience.
This contributed to dispatching experts who meet the needs of the participants for more practical
training.

5]JETC collects fees for participating in the training programs. This contributed not only to increase
the revenue but also to make C/P and participants more conscious of the quality of the-programs.

6.In the implementation of software oriented projects strong leadership is very important. Attention

should be paid to this aspect from the project preparation stage.

I A
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Annex 2 The New Organization Chart of the Project

(Japanese Side)

(Indonesian Side)

JICA

MINISTERS &
ORGANIZATIONS
CONCERNED

MOIT

CHIEF ADVISOR

JOINT COORDINATING
COMMITTEE

COORDINATOR

EXPERTS

SECRETARY GENERAL

OF MOIT
(PROJECT DIRECTOR)

CHAIRMAN OF NAFED
(ON BEHALF OF
PROJECT DIRECTOR)

l

DIRECTOR
OF IETC
(PROJECT MANAGER)

ADMINISTRATIVE &
SUPPORTING STAFF
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Annex 4 Staff Allocation of IETC

NO. NAME SEX [DURATION OF WORK AT EDUCATION
AND OUTSIDE IETC
YEAR | MONTH
Director
1 Ratna Djuwita F 20 5 International Relationship
Head of Administrative Sub Div.
2 B. E. Pandu Mulyono M 24 5 Bachelor State ADM
Head of General Affair Sub Section
3 Yuyun Wahyuni F 10 5 Bachelor State ADM
4 Siti Zunaedah F 18 5 SHS Economic
5 Djoko Sugiatno M 11 5 Dipl. 1l Accounting
6 R. Roni Tubiyanto M 6 5 SHS Biology
7 Imam Sutrisno CW M 8 5 Junjor High School
8 Ma'mun H. Sepud M 10 5 SHS Math. & Physics
Head of Treasury
9 Mudjirah F 20 11 Equivalent SHS
10 Achmad Muchtar M 18 5 TSHS Electrical
11 Budiarti F 13 5 SHS Social
12 Yulinar F 10 5 SHS Math. & Physics
13 Ernawati F 15 10 SHS Math. & Physics
14 {Yuniarti F 12 10 SHS Math. & Physics
Head of Internal Facitilies Sub Section
15 Rusmiadi M 17 5 TSHS Elecirical
16 Kamidin B. Sinaga M 20 11 Bachelor Shiping, Economy
17 Johndrik Ginda Dongoran] M 18 5 TSHS Mechanical
18 Syamsul Akmar A. M 15 11 TSHS Electrical
19 Sumarso M 18 5 SHS Economy
20 Sobirin M 14 5 TSHS Electrical
21 Roosfenny F 15 5 Bachelor Social Adm. State
; i
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NO. NAME SEX |DURATION OF WORK AT EDUCATION
AND OUTSIDE IETC
YEAR MONTH

22 |Sutiman M 21 2 Elementary School
23 Suryadi M 10 5 Elementary School
24 Suhermato M 10 5 Junior High School
25 Rusdianto M 10 5 Elementary School
26 Saripin M 12 5 Elementary School
27 Zainal Arifin M 18 0 Equivalent SHS
28 Kusdianto M 18 0 TSHS Electrical
29 Sumaryono M 15 0 SHS Economy
30 Rachman M 17 0 Junior High School
31 Surachman M 37 0 Elementary School
32 Narek Bahon M 18 0 Elementary School

Head of Operational Section
33 Titik Farida F 24 5 Master of Management

Head of Program Sub Section
34 Denri Purba M 11 5 Bachelor of Law
35 Bambang Mulyatno, MBA| M 16 5 Master of Business Adminstration
36 Oneng Pudjianto M 15 5 SHS Social
37 Danang Tri Utomo M 7 5 SHS Social
318 Agus Gaman Waana M 7 5 TSHS Grafica
39 Sukendro M 10 0 SHS Math. & Physics

Head of Administrative of Training Sub Section
40  |Viviarini F 12 5 Bachelor of Law
41 Ridwan Bachtiar M 20 5 TSHS Electrical
42  |Rotua Manurung M 19 0 Dipl. Hlin Trade

|
. i




NO. NAME SEX {DURATION OF WORK AT EDUCATION
AND OQUTSIDE IETC
YEAR MONTH

43 Wijaya M 13 5 SHS Math. & Physics
44 Budi Handoko M 13 5 SHS Math. & Physics
45  |Armiwati F 14 5 SHS Math. & Physics
46 Suyanti F 8 5 SHS Economy
47 Tusti Isriani F 8 5 Bachelor Chemical Engineering
48 Estri F 10 3 SHS Biology
49  [La Dolo M 10 0 SHS Math. & Physics
50 Anwar M 10 0 SHS Math. & Physics
51 Subeno M 8 0 SHS -Math. & Physics
52 Nurbaiti F 10 0 SHS Math. & Physics
53 R. Bambang Suryadi M 10 9 SHS Sociat

Head of Promotion & Cooperation .
54 Maulani M 24 5 Bachelor Economy And Dev. Study

Head of Promotion Sub Section
55 Respati Dyah F 19 0 Bachelor Social Political Adm.
56 irwan Syafrul M 16 6 Dipl. Hil in Statistic
57  {M. Astani M 19 5 Bachelor of Social Political
58 Ramdani M 18 7 SHS Economy
59 Evi Irawati F 10 6 SHS Physical Mathematic
60 Gagus Suwarsono M 20 9 Bachelor State ADM.
61 Itmiwardi M 7 6 Bachelor Technology Agriculture
62 Syafni Aliwanti F 10 0 SHS Social
63 Sunarso M 10 7 SHS Social

Head of Cooperaation Sub Section
64  |Chandrini Mestika Dewi| F 12 6 Bachelor Technology Agricuiture
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NO. NAME SEX |DURATION OF WORK AT EDUCATION
AND OUTSIDE IETC
YEAR MONTH
(5 Nana Suryana M 13 5 Bachelor of Education
36 Eddy Sutaryo M 16 6 TSHS Civil
67 Didiek Widijawati F 10 0 Dipl. Il Agriculture
68 Sutyaningsih F 18 6 Bachelor of Japanese Language
69 Susijanti F 18 9 Master of Science in food Techn.
70 Haryadi M 15 6 TSHS Electrical
71 |Maksum M 15 6 TSHS Mechanical
72 Supriyanto M 14 0 TSHS Electrical
73 Rosni Irawati F 10 6 SHS Farmacy
74 Diah Hesti E. F 6 9 Bachelor Computer Technology
75 Sri Rahayu F 6 9 Bachelor Food Technology
76  |EviRoza F 2 0 SHS Chemist Analysis
77 Deni Ghalveni CH M 1 2 SHS Social
78 Mulyana M 1 5 SHS Social
g9 Syamsuri M 1 5 SHS Social
30 Netty Herawati F 1 5 SHS Chemist Analysis
31 Ade Suhari M 1 5 SHS Social
32 Yuli F 1 2 SHS Social
83 Zulkifii M 1 0 SHS Social
] il




NO. NAME SEX |DURATION OF WORK AT EDUCATION
AND OUTSIDE IETC
YEAR MONTH
Functional Group
84  |Januar M 28 7 Bachelor Of Chemical
35 Hardjono M 27 7 Bachelor of Food Technology
6 M. Kosasih M 22 7 Bachelor of Technology Chemical
37 S. M. Tambunan M 21 6 Bachelor State ADM
38 Handaya Retno F 19 6 Bachelor Economy Management
39 Jarmansyah Joesoef M 14 6 Bachelor Plastic Engineering
90 Siti Zuhelmi F 22 4 Dipl. 1l Chemical
91 Abdillah Sani M 13 6 Master of Comunication
42 Julia G. Silalahi F 12 6 Bachelor of English Language
93 Utari Kurnianingsih F 14 6 Bachelor of Economy
94 R. A. Marlena F 8 6 Bachelor Chemist Education
95 Merry Maryati F 9 6 Master of Science
96 Wawan Sudarmawan M 9 6 Master of Comunication
97  |Ariful Fuadhi M 17 6 TSHS Electrical
98 Istiati Hendraswani F 15 6 Dipl. lll Japanese Language
99 Yan Ayub M 18 0 Bachelor International Relationship
Notz : SHS = Senior High School

TSHS

= Technical Senior High School

- 8] -
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Annex 5-1 Allocation of IETC Budget

(in thousand rupiah)

Routine Budget Realization Project Budget Realization Self Financing Budget Realization o H'I}'f)ta‘l‘ o Total
for for for for Realization
training training training training
1993/94 436,168 (25.3%) 0 - 950,000 (55.1%){ 695.360 - 339,179 (19.7%)|  203.500 - 1.725.347( 898.860 -
1994/95 680,727 (32.1%) 0 - 992,722 (46.8%)| 710.250 - 450,000 (21.2%) 279.000 - 2.123.449 989.250 -
1995/96 814,520 (35.4%) 0 - 989,100 (42.9%)] 703.848 - 500,000 (21.7%) 301.250 - 2.303.620| 1.005.098 -
1996/97 959,362 (37.2%) 0 - 1,072,236 (41.5%)| 621.100 - 550,000 (21.3%)}  302.651 - 2.581.598| 923.751 -
1997/98 1,023,859 (31.4%) 0 1.018.410| 1,635,509 (50.2%)] 788.347 1.549.136 600,000 (18.4%)]  336.344 510.000 3.259.368[ 1.124.691 3,077,546
1998/99 1,085,632 (31.0%) 0 1.047.315| 1,380,000 (39.5%)| 777.105 1.306.622( 1,116,852 (31.17%)| 644.471 1.061.001) 3.497.632| 1.421.576 3,415,028
1999/2000 | 1,920,751 (35.7%)| 400.000 1.695.376] 1,941,500 (36.1%)] 855.056 1.690.188{ 1,783,538 (31.50%)| 945.301 1.617.378) 5.373.501| 2.200.357 5,342,416
2000 1,557,000 (43.9%) 364.000 1.197.356 955,415 (27.0%){ 446.600 750.233} ***1,708,100 (40,0%) 857.118 1.112.129| 4.220.515| 1.667.718 3.059.718
(9 months) {up to Oct '00) {up to Oct '00) {up to Oct '00) {up to Oct '00)
Projection
2001 * 2,100,517 (37.7%) 400.000 - 1000,000 (18%)] 617.405 - 2,467,600 (44.3%){ 1.250.000 - 5.568.117| 2.267.405
2002 ** 2,310,000 {40.8%) 700.000 - 500,000 (8.9%); 250.000 - 2,845,000 ** (50.3%)| 1.500.000 - 5.655.000| 2.450.000
2003 ** 2,530,000 (41.6%)} 900.000 - 300,000 (4.9%)| 150.000 - 3,256,000 ** (53.5%)| 1.750.000 - 6.086.000] 2.800.000
2004 ** 2,783,000 (40.6%)| 1.000.000 - 300,000(4.4%) | 150.000 - 3,774,000 ** (55.0%)} 2.000.000 - 6.857.000] 3.150.000

-

=

Tentative figure
- Routine Budget is expected to increase 10% per annum based

on F.Y. 2001 projection.
- Self financing budget is expected to increase per annum 20%

for education, 10% for short training, 20% for services in cooperation

with Merchandising Testing Laboratory and the slight increase for

others

*** The original proposed target is Rp.1.400.000.000, but after the discussion with the government (Ministry of Finance)
decided to gave ceiling budget of Rp.1.050.000.000, After considering the FY 2000 progress [ETC proposed
to revise to Rp. 1.750.100.000 and decided to have the new target of Rp. 1.708.100.000.
The achievement of self financing up to December 2000 expected would be Rp. 1.650.000.000
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EXPENSES BY THE INDONESIAN SIDE

(Rp)
FISCAL YEAR BUDGET REALIZATION | REALIZATION (%)
1997/1998 - 116,557,000 114,115,000 97.90%
1998/1999 - Equipment 68,528,000 68,501,600 95.52%
-Renovation of library/audio visual 25,815,000 25,814,000
-Pianning & implementation 48,770,000 48,750,000
-Establishment of resource center 39,215,000 31,025,604
-Special training program 16,490,000 15,827,000
Total 198,818,000 189,918,204
1999/2000 -Planning & Implementation 70,040,000 65,922,250 91.72%
-Strenghtening of resource center 76,790,000 76,029,812
-Special training program 54,190,000 45,542,775
-Meeting between IETC and JICA 33,000,000 27,144,500
Total 234,020,000 214,639,337
2000 -Planning & Implementation 33,325,000 27,427,000 66.09%
-Strenghtening of resource center 25,225,000 16,339,621 (up to Oct. 2000)
-Meeting between IETC and JICA 27,350,000 13,008,000
Total 85,900,000 56,774,621
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Annex 6. Present Activities of IETC

[ Training Courses
[ Trade Training } Course Planner
Indonesia Quality Control Instructor
EXPQIT » (Texu.le,.F}ermre, Rubber, Food) Resources Center
Training Exhibition
Center Business Languages
Proj ect (Japanese, English)
: Trade School
(Long-term Training: 1, 3, 6 months)
IETC Own Other Services
Project

Distance Learning

Center of Excellence Activities

Testing and Inspection
(Textile, Furniture, Rubber, Food)

Business Incubator
Participating in Exhibition

Human Resource
Development 1n
Trade Sectors
Project

Business Consultation (Product and Market)
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Annex 7. List ot Japanese Experts Dispatched

Chief Advisor
International Trade
Coordinator

(for 1st STP : Jul. 15-Aug.13,1997)
Lecturer for Top Management
Lecturer for Top Management
Export Marketing Strategy

Export Product Development
Trade Relationship

Export Marketing Survey
Distribution Management
Distribution Management

(for 2nd STP : Feb.17-Mar.11, 1998)
International Transaction

Export Strategy

Internationat Sale Contract
International Sale Contract

Export Marketing Strategy

Export Marketing Strategy

{for 3 rd STP: Jul.28-Aug.20, 1998)
Export Strategy

International Transaction

Export Marketing Strategy
Business Competitiveness

International Sale Contract

Shigeki Sugiyama
Mayumi Murota
Haruo Naito
Keiko Mizoet

Tetsuro Kawakami*
Tsutomu Nishiwaki*
Yoshinori Yokoi
Sumimaru Odano
Yosiaki [keguchi
Tadao Kamitani
Katsuhiko Takehara
Shin Fukuda

Masahide Morita
Katsuhike Takehara
Tadao Kamiya
Masaharu Onuki
Yoshinori Yokoi
Takeshi Takada

Katsuhiko Takehara
Masahide Morita
Yoshinori Yokoi
Tadashj Akita

ear 1997 1998 1999 2000 2001
Field Month|23456789101712 1234567891011 12 123456789101112 |123456789101112 12
1. Long-term Expert Shoji Kohmura Mar.2, 1997-Feb.28 2001

Mar.2,1997-Feb.28, 2001

Mar.2,1997-Apr.5.1999

! Jul. 15,1997
! Jul. 16, 1997
Jul.13-Aug.15, 1997
Jul.14-19, 1997
Jul.14-Aug.15, 1997
Jul.21-Aug.7, 1997
Jul.28-Aug.15, 1997
Aug.4-15, 1997

Masaharu Onuki

Feb.15-21, 1998
Feb.17-Mar.15, 1998
Feb.23-Mar3, 1998
Feb.23-Mar.3, 1998
Mar.1-8, 1998
Mar.1-15, 1998

Jul26-Aug.23, 1998
Jul.26-Aug .4, 1998
Aug.2-9, 19938
Aug.9-16, 1998

Aug.16-23, 1998

Mar.1-Aug.6,1999

Aug.30,1999-Feb.28 2001
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Continue (List of Japanese Experts Dispatched

Field

w

Name Month

1997

1998

1999

2000

2001

234567891011 12

1234567891011 12

123456789101112 1

2 3 45 6 7 89 10 11 12

(for 4th STP: Feb.11-Mar.4, 1999)
International Sale Contract

Export Markeling Strategy

Setting Up Trading Company
Access To Foreign Market

(for emergency support}
Export Marketing Strategy
International Sale Contract

(for Sth STP: Oct. 3-Dec. 4, 1999)
Export Marketing Strategy Training
for agri-product

Export Marketing Strategy

Acces to Jpn & Middle East
Establishment of Trad. Comp.
Export Marketing Strategy

{for 6th STP; Feb. 13-Mar, 2, 2000)
EMS for Agri-Product (Holticutture)
Export on Access to Forg. Mark.
Access to Frg.Mark. For Furniture

{for 7th STP: July 23-Aug. 20, 2000)
Export on Accessto Foreign Market
Export Marketing Strategy

Intl Business Competitiviness

Masaharu Onuki
Katsuhiko Takehara
Rinpachi Nakatsuka

Kazuo Kawamura

Katsuhiko Takehara
Masaharu Onuki

Norihiro Shiomi

Katsuhiko Takehara
Kazuo Kawamura
Wataru Ise
Katsuhiko Takehara

Shiomi Norihiro
Shiomi Norihiro
Kazuo Kawamura
Kiyoshi igarashi *

Kazuo Kawamura
Norihiro Shiomi
Takaichi Yamaiji

Oct.24-31, 1998
- Nov.21-25, 1998

- Feb.9-14, 1999

- Feb.14-25, 1999

- Feb.21-28, 1999

- Feb. 28-Mar.6, 1999

- Oct. 3-10, 1999

- Qct.10-24, 1999

- Oct. 24-31, 1999

- Nov.28-Dec.4, 1999
- Nov.30-Dec.4, 1999

Feb.13-27, 2000

__ (Feb.22-24, 2000)
__ Feb. 20-25, 2000

Feb. 29-Marc. 2, 2000

__ July.23-29,2000

__ July.30-August.20,2000
_.. August.13-20,2000

* Japanese Lecturer who live in Jakarta

T——

—a
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Annex 8. List of the Indonesian C/P Trained in Japan

!

Year

1997

1998

1999

2000

2001

Month

2 3 4 5 6 7

8 9

10 11

12

[N]

3 4

5 6

7 8 9 10 11 12} 1 2 3

4 5 6 7 B 9 10 11

12

1 2 3 4 5 6 7 8 ¢

10 11

12

Ms. Nus Nuzulia Ishak
{Trade Training}

Ms. Utari Kurnianingsib
{International Trade)

Mr. tmiwardi
{Seminar Management)

Feb. 11-22, 1997
Sep. 29-Nov.1,1997

Sep.29-Nov 15,1997

Ms. Nus Nuzulia lshak *
{PDM Seminar)

Mr. Wijaya
(Rescurce Center)

Mr. Ariful Fuadhi
(Seminar Promotion)

Ms. Jutia G. Silalahi
(Intermational Trade)

Mr. Jarmansyah Joesoef
(International Trade)

Ms, Ningsih *
(Japanese Language)

Mar.30-Apr.10.10,1993

Oct.18-Nov.14-1998

Oct.18-Nov. 14,1998

Oct.19-Nov. 14,1998

Oct.19-Nov.14-1998

Sep.24, 1998 - Mar 30, 1999

Mr. Maulani
(Course Managemant)
Ms. Titik Farida
{Course Managament)
Ms. Viviarini
{Course Managament)
Ms. Handaya Retno
{Course Managemaent)
Ms. Susijanti **
{Support for small § medium
scale Industries in Agri-Business
for tha Repubtic of Indonesia)

May.23-Jul.19, 1999

May.23-Jul 19, 1999

May.23-Jul. 19, 1999

May 23-Jul. 19, 1998

Sep.5-Oct.24, 1239

Ms. Chandrini M. Dewi

{ Man. Of Training, Resource Cenler)
Ms, Respati Diah

{ Resource Cenler )

March 30 - April 22, 2000

March 30 - April 22, 2000

Mr. Maulani ™

(The AMEICC Training Program)
Ms. Chandrini M. Dewi =

(Intarship Training Program})

June 19-23, 2000

Aug. 17-Sep.12, 2000

>,
;

—a—.

J R

Participated in group training

“* Participated in group training organized by JICE {Japan International Cooperation Center)

=+ COE's Program, sponsored by AOTS

=
Tt
. Wi
=7
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Annex 9.

LIST OF MACHINERY, EQUIPMENT AND OTHERS PROVIDED BY THE JAPANESE SIDE

FY 97/98

as September 2000

Computer 1BM/Think Pad 535 2 780800 24-March-97 1Experts room Good A
IBM/Aptiva H7G 1 3%.000{ 24March-97 |Experts room Good A
Laser Printer Epson/LP9200S 1 193.500 09-Mei-97  {Experts room Good A
Scanner Epson GT-5000 1 52.000 25-Jun97  [Experts room Good c
Computer Sofl Brand Mini Tower 1 124.000 09-Jul-97 Experts room Good A
Vehicle Toyota Kijang MB LSX1800cc 1 2208720 08-Des-97  |IETC parking Good A Covered by insurance
Copy machine CanoryNPB050 2 4.380.358 08-Des-97  |Operational Div. Expert room Good A
Screen Medium/300 300 2 754754 08Des97  [ay Room Good A
Sereen Medium/210 210 3 26861 | 08Des97 sy Room Good A
Video Sony/SLV-X817PS 7 761436 08Des97  |ayRoom Good Y
Halogen fight 12000 W 1 175804 |  09DesH7  fayRoom Good ¢
OHP 3M/ T9700 2 542655 | 08Des-97  layRoom Good A
Direct Projector Plus/ DP 30 3 809304 08DesS7  1ayRoom Good c
Wireless Tuner TOA WAB41G 3 518721 09DesS7 Ay Room Good A
Books 40 ag167|  09DesST | jprary Good A
Total 70 12.393.171
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F.Y. 98/99

2 3 4 6 8
Gomputer Pentium 200 16MB 4 803 1ig|  20U9B oy Good A
Pentium 200 16MB {with modem) 2 435,023 20-Jul-98 HomePage room Good A
Pentium 200 16MB (with modam) 10 2175114 20-Jul-98 internet room Good A
Printer Epson/Stylus 300 1 s5772| QW8 ey Good A
Epson/Stylus 300 3 28666 20-u-98  linternet room Good A
Epsor/Stylus 800 1 1003%0| 209u-98  |HomePage room Good A
GCopy machine CanonNP2120 1 o016 2008 ||y Good A
CO-ROM 3 12631 200uH98 Ay Room Good C
Books 77 495249 | U8 ey Good A
Scanner 5P Flat-Bed 1 61,349 20-Juk-98 HomePage room Good A
uPs R5OW 6 267,706 20498 E;’;fypage foom & Good A
Book Shelf 300W 65D 165H 3 488,264 28-5ep-98  |Library Good A Emergency support
Electrical White Board Panasonic/KX-B630 1 2738821 28-5ep98  |Mesting room Good A - ditto -
Computer Acer/Pentium 200 32MB 5 1,053,394 8-0ct-98 Internet room Good A - dito-
Digital Camera Kodak/120 10MB Memory card 1 180,650 6-Oct-98 AV Room Good c - ditto -
Camera Nikon/F-90X 1 238572 6-0ct-98 AV Room Good A - ditto -
Tripod Heiwa/ 1 27,778 90ct98 AV Room Good A - ditto -
Flash Nikor/SB-28 1 53,333 9-Oct-98 AV Room Good A - ditto -
Prinler Epson/LX-300 i 28,860 6-Oct-98 Business contact Good A - ditto -
Printer Epson stylus 640 1 43,290 6-0cl-98 Computer room Good A - ditto -
Total 125 8,289,678
i 1
I ’,’l i/(,'/ j
g \/\ ’( / L ‘

f‘
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F.Y 99/00

| 1 2 3 4l A 7
1BM PC Netfimty 3500 Server PIlI
Computer RAM 128MB 1 231,508 31-Jan00  [Internet room Good A
1BM PC 300GL Piii RAM o
12BMB+NetworkCard+S 1 231,508 31-Jan00  |Administrative Div. Room Good A
1BM PC 300GL PIll RAM
12BMBNelworkCargsS 1 231820 31-Jan-00  |Expers room Good A
IBM PC 300GL. PIit RAM
12BMB+NetworkCardvS 2 463,840 31-Jan-00  |Counterpart room Good A
1BM PC 300GL Pl RAM .
12BMB+NetworkCardsS 1 463,840 31-Jan-00  |Promction & Coop. Room Good A
1BM PC 300GL PIIt RAM ' .
128MB+NetworkCardsS 1 231,920 31-Jan-00  [Operational Div. Room Good A
1BM PC 300GL PlIf RAM )
12BMB+NetworkCardsS 1 231,820 31-Jan-00  |Business Conlact Good A
1BM PC 300GL Pilf RAM
12BMB+NetworkCardsS 3 695,760 31-dan-C0  |D1 room Good A
MS Windows NT Workstation 4.0 7 239,813 31-Jan00  lAdministrative Div. Room (1) Good A
Counterpar room (2) A
Promotion & Coop. Room (1) A
Operational Div. A
Room (1)
Business Contact A
Room (1)
D1 room (1) A
Printer HP Laser Jel 4050 1 186,723 31-Jan00  |Resource Center Good A
Projector Sanyo PLC SU 10E 1 546930| 31-Jan00 JAV room Good A
Total 20 3,724,682
Nole:

* = Armmeans several times a week

B means several fimes a month
C means used when necessary



Annex 10. List of-the Study Team Dispatched by the Japanese side

Preliminary Study Team (Sep. 3-16, 1995)

1. Yuichi Sasaoka Leader

2. Takashi Hayashi Technical Cooperation Program
3. Yoshiaki lkeguchi Training Planning

4. Susumu Saito Midium-sized Enterprise Training
5. Makoto Tanaka Equipment Planning

6. Naoki Takahashi Planning Management

Supplementary Study Team (Aug. 4-24, 1996)

1. Masaaki Hanai Leader, Needs Survey

2. Mitsuru Motoi Technical Cooperation Program
3. Yoshiaki lkeguchi Project Management

4. Hiroshi Sumiyoshi Coordinator

Implementation Study Team (Oct. 28-Nov. 11, 1996)

1. Akira Yamazaki Leader

2. Mitsuru Motoi Technical Cooperation Program
3. Yoshiaki Ikeguchi Training Planning

4. Syoji Kchmura Trading Company Training

5. Mayumi Murota Cooperation Planning

6. Shuhei Morioka Observer

Consultation Team (Nov. 2-14, 1997)

1. Makoto Yamashita Leader

2. Satoshi Wada Technical Cooperation Policy

3. Takeshi Hoshino Technical Cooperarion Program
4. Hisac Minemura Training and Equipment Planning
5. Hideo Noda Administrative Management

6. Wakato Koike Observer

Advisory Team (Sep. 5-15, 1999)

1. Makoto Yamashita Leader

2. Norihisa Mizuguchi Technical Cooperation Planning
3. Takeo Fukatsu Technology Transfer Planning
4, Makiko Nakamura Training Planning

2. Takehiro Hozumi Cooperation Planning

6. Mayumi Murota Coordinator

\F»Q
e
P ——— et



Final Evaluation Team (Nov. 8-24, 2000)

O gh LN =

Tsunenobu Miki
Kazuma Yokota
Takeo Fukatsu
Fumiko Sekino
Takehiro Hozumi
Masayuki Takazawa

Leader

Technical Cooperation Planning
Technology Transfer Planning
Human Resource Development
Evaluation Management
Evaluation Analysis

- 92 -



Annex 1.
LIST OF MACHINERY AND EQUIPMENT PROVIDED BY THE INDONESIAN SIDE
as of September 29, 2000

F.v 97/98

Name of Equipment Maker/ Model Unit Price {Rp.) g;:\?e?; Rooms installed Mgmzn?::e Frgf:’:gf y

1 2 3 4 5 6 7 8
Microphone AT-848 11 5 1.000.000 | 06-Okt-97 {AV Room Good A
Stand Microphone  |[AK 10 800,000 | 06-Okt-87 AV Room Good A
Column Speaker  |TOA 4 800.000 | 06-Okt-87 |AV Room Good ¢
Rewinder HI-8-MM 2 200.000 | 08-Okt-97 1AV Room Good C
Rewinder BETA 2 200.000 | 08-Okt-97 |AV Room Good c
Amplifier Set M-1642 1 34.989.750 | 08-Okt-97 |AV Room Good c
Computer IBM 1 7.000.000 | 10-Okt-97 [Operational Sec. Good A
Computer XGA 2 16.297.500 | 10-Okt-97 |Operational Sec. Good A
Computer NB JETTA 1 9.000.000 | 10-Okt-97 |P & Coop. Sec. Good A
PC Adaptor Grand Teleview 1 2.500.000 | 10-Okt-87 AV Room Good c
Motorcyrle Suzuki T$125-97 1 5.985.000 | 13-Okt-97 |Parking Good A
Motorcyle Suzuki Bravo-97 1 4.500.000 | 13-Okt-87 |Parking Good A
Multi System TV |Samsung 2 8.000.000 | 28-Jan-98 (G.A. Sec. Good A
PABX Gold Star GHX512 2 4.500.000 | 19-Mar-88 |AV Room Good A
AC Split Sinko PK5012 8 59.650.000 | 19-Mar-98 |Dormitory Good A
UPS & Sitabilizer  |ICA-60113.600 1 1.000.000 { 24-Mar-98 |AV Room Good A
White Board ichiro 120x240 1 1.000.000 | 24-Mar-98 |Operational Sec. Good A
TV 14" Samsung 5 4.200.000 | 31-Mar-98 |Domitory Good A
Refreige ator Toshiba GR78 1 825000 { 31-Mar-88 |Domitory Good A
Computer BRC/SGA Laser Jet 1 6.900,000 | 31-Mar-88 |Operational Sec. Good A

Total 52 169.347.250
F.V 98/99
Computer Table | Victor/CD-398 10 9.700.000 | 30-Okt-98 linternet room Good A
Sofa 1 4.850.000 | 30-Okt-98 IDirector room Good A
Carpet 270M2 | 54.116.000 | 30-Okt-88 [Director room Good A
Circulation Table  |Modera 1 6.000.000 | 30-Okt-88 |Library Good A
Locker 1 4.550.000 { 30-Okt-88 |2nd Floor Good A
Kiln Dry 1 9.975.000 | 27-Nop-88 || abaratory Good c
Mini Bus Toyota Kijang SX 1800/98 1 73.200.000 | 27-Jan-99 [Parking Good A
Computer PC Polytron/ Pentium 3 33.450.000 | 24-Feb-89 |Computer room Good A
Computer SM Pentium Il 3 33.450.000 | 24-Feb-89 Computer room Good A
Table+Chair Chitose 8 9,000.000 | 24-Feb-99 ISeminar room Good A
Carpet 186 M2 |  31.100.000 | 25-Feb-98 |Operational Sec. Good A
Filling Ceabinet Takashimura 3 2.790.000 | 08-Mar-89 |p & Coop. Sec. Good A
Computer NB Pentium 1 21.000.000 | 15-Mar-98 |Operational Sec. Good A
Total KX] 293.181.000
456 M2

—_—
—
.
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F.Y 99/00

1 2 3 4 5 6 7 8
Facsimilz KX-FT37 CX 1 4.000.000 | 12-Jul-99 |Operational Sec. Good A
Locker hieta! Bostinco 6 25.000.000 | 08-Jun-89 1| ibrary Good A
Computer Compagq, Presario 5266, Intel 433 MHz. 2 23.000.000 | 26-Agust-99 |P & Coop. Sec. Good A
Computer Compag, Presario 5266, Intel 433 MHz. 2 23.000.000 | 26-Agust-99 {Computer room Good A
Water Furrifier Yamaha/ OH 300 1 14.500.000 | 30-Des-89 |Textile lab. Good A
Facsimil2 Samsung/ ST 100 1 1.650.000 | 30-Des-99 |{I.B.E. Good A
Facsimil2 Panasonic KX FT 37 Cx. W 2 8.000.000 | 30-Des-88}1.B.E. & Opr Sec. Good A
Kursi da1 meja Chitose & Victors 12 9.000.000 | 10-Feb-00|Internet room Good A
Computer

Total 27 108.150.000
F.~ 2000
AC Split 1,5 PK General / ASG-12 AS 2 140.050.000 | 16-Agust-00 | Textile Lab. Good A
AC Split 1,5 PK Uchida/MP S7C 1 3.950.000 | 16-Agust-00 | Textile Lab. Good A
LCD Projector ASK Impression C 2 Compact 1 44.900.000 | 16-Agust-00 |AV Room Good A
Video Presenter  |A+K 1 15.000.000 { 16-Agust-00 AV Room Good cC
OHP Manager A+K 1 10.000.000 { 16-Agust-00 |AV Room Good A
Mesin Jiid Lamirel Star 1 5.000.000 | 16-Agust-00 |Operational room Good C
Kursi Putar Indachi /D - 980 50 16.000.000 | 16-Agust-00 Auditorium Good A
Computer Galaxy, Intel Pentium Iil 100 MHz. 2 24.000.000 | 26-Agust-00 [Operational room & Good A
64 MB Promotion room
Computer Packard Bell, Intel Pentium I} 100 MHz. 1 10.500.000 | 31-Agust-00 |Administration roo Good A
64 MB.
Total 60 | 269.400.000
Total page 1 + page 2 172 B40.078.25Q
456 M2
Note :

* = A mzans several times a week
B means several times a month
C usied when necessary

ha
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Annex 12,

List of Counterpart Personnel and Administrative Personnel

RN

Administrative C/P

(1) |Aidil Juzar

(2) [Mochtar

Secretary General, MOIT
(Project Director)

Secretary General, MOIT

(Project Director)

(3) |Gusmardi Bustami 48]Director of NAFED
(4) }Moch. Chafied 60| Director of PUSBINLAT
(5) [Sunaryo 56 |Director of PUSBINLAT
(8) |Nus Nuzulia Ishak 44{Director of IETC 1-2 -1990
(Project Manager)
(7} [|Ratna Djuwita 51|Director of IETC 1-9 -2000
(Project Manager)
= |Counterpart
(1) |Titik Farida 46]Operational Training 1-2-1990
Section
(2) [Viviarini 38| Administrative Training 1-8 -1990
Sub Section
(3) |Wiaya 34| Administrative Training 1-2 -1990
Sub Section
(4) [Maulani 50(Promotion and Cooperation |15-3-1993
Section
(5) |Susijanti 51|Cooperation Sub Section 15-1-1997
(6) |Respati Dyah 47 [Promotion Sub Section 12-1-1892
(7) |Mtmiwardi 39|Cooperation Sub Section 10-12-1992
(8) |Sutyaningsih 33]Cooperation Sub Section 1-8-1591
(9) [Julia G. Silalahi 39|Functional Group 1-2-1990
(10) |Jarmansyah . 53] Functional Group 1-8 -1983
(11) |Handaya Retno 45| Functional Group 1-2 -1990
(12) [S. M. Tambunan 50| Functional Group 1-2-1990
(13) |Chandrini M. Dewi 36|Cooperation Sub Section 1-11-1996
(14) |Utari K. 44| Functional Group 1-2 -1990
(15) |Abdillah Sani 37| Functional Group 1-6-1990
(16) |Ariful Fuadhi 44| Functional Group 1-2-1990
Z|Additional C/P
(1) |Pandu Mulyono 47| General Affair Section 1-2-1990
(2) [Yuyun Wahyuni 35| Personel Sub Section 1-3-1990
(3) |Mudjirah 44|Finance Sub Section 1-4-1990
(4) |Kamidin B. Sinaga 47| Logistic Sub Section 1-2-1990
(5) |Denri Purba 40{Program Sub Section 18-8-1992
(6) |[Gagus Suwarsono 50| Promotion Sub Section 1-6-1999
(7) |Yan Ayub 56 | Functional Group 16-4-1988
(8) [Merry Maryati 35| Functional Group 1-2-1980
[ <JAdministrative_Staff
(1) [Roosfenny 44 Logistic Sub Section 1-2-1980
(2) |R. Roni Tubiyanto 31|Personel Sub Section 1-4-1880
(3) |Budiarti 38| Finance Sub Section 1-2-1990
(4) [Maksum 39| Cooperation Sub Section 1-2-1980
(5) |Didiek Widijawati 35{Promotion Sub Section 1-4-1991
(6) |Achmad Muchtar 39{Finance Sub Section 1-2-1990
(7) |Rusmiadi 41]{Logistic Sub Section 1-2-1990
(8) |Djoko Sugiatno 35| Personel Sub Section 1-7-1998
£ Secretary (Secretary of the Project)
(1) [Rizkiyama 22|Secretary JICA Expert 30-6-1997

Note : *) Until

February 2B, 2001
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Annex 13 LIST OF PUBLIC RELATIONS

Publication Material

Fiscal Year Advertisement Article Advertorial Home Page Cyber Leaflet

1996 /1997 2 0 0 0 "0 53

Remarks : Project Budget

1997/1998 4 0 0 0 0 59

Remarks : Project Budget

1998/1999 26 8 1 1 0 64

Remarks : Advertisement Budget : 9 Project, 12 JICA (Emergency Program), 5 AOTS

1999/ 2000 20 3 0 1 1 74

Remarks : Project Budget, Cyber Budget : JICA / Emergency Program (1998/1999), IETC (2000)

April - October 24 10 0 1 1 32+%
2000 (1 by radio)

Remarks : - Project Budget
- Self Financing Budget (including advertisement by radio)

* The number of leaflet decreased due to the periode 7 months only
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Annex 14. Record of Course Planner and Instructor (Summary)

Calender Year 1997 I 1998 I 1999 [ 2000
Japanese,/Indonesian Fiscal Year 1997 1998 1959 2000
T ITirITiIvy{ T i IYTIIITIIV] I i IT  IIT 1y 1 11 I11

Course Planner (including

instructors' activities =as course planner)

Humber of direct C/P

12 12

12

14

14

Humber of companies visited during needs survey

11

g1

g

34

Number of manuals

44

Number of Training Program Utilising Pert-chart

44

27

30

Rumber of Revisions for Per Chart

Number of Coﬁsultation to Alumni

Numﬁcf?pf‘lﬁteinét Tréihiﬂém

INSTRUCTOR

Number of Lecturer by Long Term of Experts

Humber of Revised or new curriculum for training

10 11

13

14

23

program

Number of exposures to business transaction in

private companies

L
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Annex 15. List of Collaborating Organization

No. | Name of Organization Location Note
Year 1997/1998
| |By IETC Program
1 Regional Government of Yogyakarta Yogyakarta
2 Women Cooperative Surabaya
3 Integrated Advisory Services (IAS) Jakarta
4 Regional Investment Coordinating Board (BKPMD) Semarang
5 ASTRA Foundation {YDBA) Klaten
6 Estate Training Institute (LPP) Medan
7 Ministry of Cooperative Jakarta
Il |Invite Instructor/consultant
1 Indonesia Export Insurance (ASEI) Jakarta
2 Research Institute of Estate Crop (BPP) Bogor
3 Vocational of Wood Product (P1KA) Semarang
4 State Minister of Food Jakanta
5 Export Support Board (DPE) Jakarta
il [Testing Services
1 Merchandise Testing Laboratories (MTL) Jakarta
v Others
1 PT. Shasanatama Jakarta
Year 1998/1999
1 |ByIETC Program
1 Regional Investment Coordinating Board (BKPMD) Semarang
2 Estate Training Institute (LPP) Medan
3 Estate Training Institute (LPP) Yogyakarta
4 Regional Government of East Java Surabaya
5 Jember University Jember
6 Regional Chamber of Commerce & Industry (KADIN) Ujung Pandang
7 PT. Semen Gresik Surabaya
8 Salana Jabar Ventura Bandung
I By Contract
1 Otorita Batam Batam
2 PT. Pupuk Sriwidjaja (PUSRI) Palembang
n Invite Instructor/Consultant
1 Indonesia Export Insurance (ASEI) Jakarta
2 Export Support Board (DPE) Jakarta
3 Vocational of Wood Product (PIKA) Semarang
4 Bogor Institute of Agriculture Begor
5 Ministry of Health Jakarta
6 PT. Propan Raya Jakarta
IV |Testing Services
1 Merchandise Testing Laboratories (MTL) Jakarta
\Y Others
1 PT.Shasanatama Jakarta
Year 1995/2000
| |By IETC Program
1 Indonesia Batik Foundation Jakarta
2 Regional Government of East Java Surabaya
3 Regional Chamber of Commerce & Industry (KADIN) Medan
4 Chamber of Commerce & industry (KADIN) Jakarta
5 Integrated Advisory Services (IAS) Semarang
6 PTPN 1l Medan
7 QOtorita Batam Batam
8 Regional Government of East Kalimantan Balikpapan
9 WGTP APEC Jakarta APEC Training
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, J\J

No. Name of Organization Location Note
] By Contract
1 The Asosiation for Overseas Technical Scholarship (AOTS) Japan Distance Learning
2 Pasific Resources Exchange Center (PREX) Japan Distance Learning
3 Kansai Economic Federation (Kankeiren) Japan Distance Learning
4 Indonesia Global Foundation Solo
5 University of Surabaya Surabaya
6 AusAid Jakarta IASTP il
7 BPPKU Bandung
8 Bank Export Indonesia Jakarta
in Invite Instructor/Consultant
1 Japan External Trade Organization (JETRO) Jakarta
2 PT. Mutheardi Multi Dimensi (MMD) Jakarta
3 PT. Southtern Cross Textile Industry Jakarta
4 PT. Lestari Dini Tunggu! Jakarta
5 AKA Partner Jakarta
6 Hari Darsono Couture Jakarta
7 Vocational of Wood Product (PIKA) Semarang
8 Bogor Institute of Agriculture Bogar
9 Ministry of Justice Jakarta
10 Jakarta Terminal Container Indonesia Jakarta
v Sending Alumni/Staff for Training
1 Japan International Cooperation Center (JICE) Japan
V |Testing Services
1 Merchandise Testing Laboratories (MTL) Jakarta
il Others
1 TradeHub Asia Pasific Australia
2 US Commercial Center Jakarta
3 Japan External Trade Organization (JETRO) Jakarta Exhibition in Japan
Year 2000
1 |ByIETC Program
1 Foundation of Cooperative Utilization & indonesia Business Solo
2 Estate Training Institute (LPP) Medan
3 Regiohal Chamber of Commerce & Industry (KADIN) Medan
4 Regional Chamber of Cormmerce & Industry (KADIN) Makassar
5 Center for Guidance & Development of Cooperative and Mataram
Small Enterprises on West Nusa Tenggara Province
6 ASTRA Foundation (YDBA) Jakarta
7 World Trade Center Surabaya
8 WGTP APEC Jakarta
] By Contract
1 The Asosiation for Overseas Technical Scholarship (AOTS) Japan CQE Training &
Distance Learning
2 Pasific Resources Exchange Center (PREX) Japan Distance Learning
3 Kansai Economic Federation (Kankeiren) Japan Distance Learning
4 Bank Export Indonesia (BEI) Jakarta
5 Otorita Batam Batam
6 BPPKU Bandung
7 PT Pupuk Sriwijaya (PUSRI) Palembang
8 AusAid Jakarta IASTR H
it Invite instructor/Consultant
1 Japan External Trade Organization (JETRO) Jakarta
2 PT. Mutheardi Multi Dimensi (MMD) Jakarta
3 PT. Southtern Cross Textile Industry Jakarta
4 PT Lestari Dini Tunggul Jakarta
5 Hari Darseno Couture Jakara
6 Vocational of Wood Product (PIKA) Semarang
7 PT Propan Raya Jakaria
8 Bogor Institute of Agriculture Bogor
9 Ministry of Justice Jakarta
10 Jakarta Terminal Container Institute Jakarta
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No. Name of Organization Location Note
v Sending Alumni/Staff for Training
1 Japan International Cooperation Center (JICE) Japan Training in Japan
2 AusAid Jakarta Training in Australia
3 Japan External Trade Organization (JETRO) Jakarta Training in Japan
\Y Testing Services
1 Merchandise Testing Laboratories (MTL) Jakarta
Vi Others
Meeting with
1 Japan External Trade Organization (JETRO) Jakarta Japanese buyer
mission
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Annex 16. List of Manual

Document Date of
No. Number Title of Manual First Revision
Edition
11Man 01 Manual - How te Make Pert Chart AB 14/2/00
2[Man 02 Manual - How to Use Pert Chart AB 14/2/00
3[Man 03 Manua! - How to Amend Pert Chart AB 14/2/00
4{Man 04 Manual - How to Plan Field Visit AB 14/2/00
51Man 05 Manual - How to Execute Field Visit AB 14/2/00
6i{Man 06 Manual - Collection of Foreign Sources Information AB 14/2/00
7{Man 07 Manual - How to Register the Data to Company AB 14/2/00
Data Base
8{Man 08 Manual - How to Search Company Data Base AB 14/2/00
91Man Q9 Manual - Making Training Program AB 14/2/00
10{Man 10 Manual - How to EstablishNew Sillabus BA 14/2/00
11{Man 11 Manual - How to Register the Data of Instructor AB 14/2/00
to Data Base
12]Man 12 Manual - How to Search Instructor Data Base AB 14/2/00
How to Make an Annual Plan
13|Man 13 Manual - How to Arrange Organizing Committee AB 14/2/00
14{Man 14 Manual - How to Organize Organizing Committee AB 14/2/00
Activities
15i{Man 15 Manual - How ta Analize Training Need AA 16/4/99
16|Man 16 Manual - Redevelopment of Curriculum BA 1412/00
17{Man 17 Manual - How to Find Sponsor AA 16/4/99
18(Man 18 Manual - How to Make and Distribute Leaflets AB 14/2/00
19{Man 19 Manual - How to Promote Training Programs AB 14/2/00
20|Man 20 Manual - Making Participant List and Sending AB €/3/00
Offering Letter
21{Man 21 Manual - How to Follow Up Offering Letter and AB 6/3/00
Extend Participant Recruitment
22{Man 22 Manual - Postponement and Cancellation of Training AA 16/4/99
23{Man 23 Manual - Collecting and Copying Lecture Paper AB 6/3/00
24|Man 24 Manual - Making Participant List and Name Card AB 6/3/00
25(Man 25 Manual - Final Preparation and Opening Ceremony AB 6/3/00
26|Man 26 Manua! - Classroom Guard AB 6/3/00
27 (Man 27 Manual - Instructor Briefing BA 6/3/00
28IMan 28 Manual - Moderator Task AB 6/3/00
28{Man 29 Manual - Assiggment of IETC Instructors AB 6/3/00
30{Man 30 Manual - Sending Thanks Letter AB 6/3/00
31|Man 31 Manual - Text Book Making and Storing AA 16/4/99
32(Man 32 Manual - Making and Completing Evaluation Sheets BA 6/3/00
33(Man 33 Manual - Training Evaluation and Feed Back AA 16/4/99
34IMan 34 Manual - Filling System AA 16/4/99
35[Man 35 Manua! - Alumni Meeting LA 16/4/99
36{Man 36 Manual - How o Advertise IETC Activities AA 16/4/99
37{Man 37 iManual - How to Organize Steering Committee of AA 16/4/39

l

IETC Resource Centre
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Annex 16, List of Manual

Document Date of
No. Number Title of Manual First Revision
Edition
38|Man 38 Manual - How to Use Resource Center Facilities AA 26/7/99
39|Man 39 Manual - How to Selecting and Purchasing Resource AA 26/7/99
Center Refferences
40{Man 40 Manual - Handling Resource Center Refferences AA 26/7/99
41|Man 41 Manual - Computer Maintenance AA 26/7/99
42|Man 42 Manual - Using Internet in Seminar Room 8 and AA 26/7/99
Computer in Seminar Room 9
43|Man 43 Manual - Making Design and Up-dating Content AA 26/7/99
of IETC Homepage
44iMan 44 Manual - Organizing, Searching, Collecting and AA 26/7/99
Filling of Internet Information
45|Man 45 Manual - Course Leader Task AA 14/2/00
46|Man 46 Manual - Documentation of Instructor Activities AA 14/2/00
47 |Man TU 47 [Manual - Controlling of Toilet Cleanliness AA  01/8/00
48{Man TU 48 {Manual - Controlling of Building and Yard Cleanliness AA 01/8/00
49|Man TU 49 [Manual - Maintenance of Office & Training Facilities AA  01/8/00
50{Man TU 50 {Manual - Maintenance of Electricity & Water Supplied AA  01/8/00
51iMan TU 51 {Manual - Services for Dormitory's Quests AA  01/8/00
52{Man TU 52 |{Manual - Knowledge & Skill Improvement of IETC Staffs |AA 01/8/00
53{Man TU 53 |[Manua! - Using IETC Budget AA  01/8/00
Remrark :
1. First Edition AA
2. First (small) Revision AB
3. Second (small} Revision AC
4. First (big) Revision BA
5. Serond (big) Revision CA
i
//f /|
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Annex 17. Monitoring Sheet tor Database (related to Course Flanner)

Check at the end of
) C/P in Making f H i : H
Title Remarks Sep. 29 ! Dec.%9 : Mar. 00 June 00 : Sept. 00: Dec. 00 : Feb. 01
charge Format H : H
Number :; Number ! Number Number Number Number : Number f Number
of datag of Data i of Data | of Data | of Data { of Data}! of Data { of Data
Company DataBase (include Wiija Number of
1 562 802 3270 4200 4491 5625
alumni ) y a Company
! Memory Used
Starting 19350 (Kb) 8413 1203 4905 6300 6736
L Number of
2 Instructors DataBase Vivi 151 - 164 178
Instructors
A Memory Used
Starting 1990 349 351 352
{kb)
o Number of Pert
3 Number of Pert Chart Titik 39 42 53 60 74 88
Chart Issued
Starting May 1998 16 44 S9 71 87 103
Number of
4 Interpreter DataBase Retno 3 3 15 27 32 37
Interpreter
Starting 1950
: Number of &
5 Books (Library) DataBase Etty 2550 259¢ 2658 2734 2863 2902
Books
Starting 1990
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Annerx 18, Sample of Pert Chart (Export Import Management Training July 27 - August 4, 1999) EREEEEZEE o el A Iy el B =
PERT CHART REGULER TRAINING - anEaERas = = In[efnlzlzl= > B NREARN
Artivities Stan | Dumtion L L A SANBRR i NASAR
Durstion of Training - OT] 7 davs DR .
e N
T [Receiving Pent Chan - 37 Tda T, )i -
Commitee Mecting T T Tday | ax
T [To control committce members i using Ten Than - I3 XK dms W]« pEoDCECar DECEGEE - BB EEERBEEEE DDROEBDRE
rofiing Schedulc/insirucior/moderaior - A¥ T davs O8] |4
3 [Dnafing Leallet - O] 3 dags OB R EAE
& 1Ta Contact Instructar/paper - JO T davs -[ L3 .
T |Ta contact moderator - 0] T days =] n s
¥ [Receiving Commintee Ordenng Lerter T30 T day 1 B -
J |Signing request Tetter of training costing = J0] 1 days A E -
10 {To conlinm instructor and papur{rivision) - 77 davs =] b2 & .
T {Sgning Drali of Certificate - 3] Tdas ' o) 2 3
T2} Signing request Teter ol training kit - 31 Tdav s HELR 3
7T Preparation Mlocting i T 3 T dav 3 w7 bk .
T3 |To prepan: apening ceremany and opening sprecch - X T daye BOSED .
T3 To prepan closing ecremony and clasing speech 0 06] T dav K fefe e «
T6 [Making cvaluation mecling summan: + 1 Tday AEES | -
S ccking and Signing training implcmentation repart + 1 days 2R T RODoDRnRE
¥ | 18 [Reporting training cvaluation to dincctor + 3 Tday IR ' 3
‘E [_I¥ [Mecting of Evaluaiton Team together with IETC Director + 7 T day MEIE S v .
= [T |To dliver Port Chart of Traimng 1o JETL Dircetor + 7 Tdav ET REE 1
BEANNH g
T TTvping Traning Schedule JI[ T davs i) E{:t BNE '
1 ITuvping Tetter for instructor. moderator and ficld study T3~ days ] w =g -
I }Sending the Tener 10 instructor, moderator and companics for icld studv 13] 3 davs sf:] Eﬁ" REUG -
A4 {To prepare_evaluation form and cumculum vitae form J T dav N G A SR -
§7[To prepan: eumculum vitac ol insinuctor. pantrespant Tist__and trarning schedule T T dav BORABEEE -
onfirming instructor - 1} T dav DENARGRE N
7T TTo add the new daia ol instructor to computer databasye + T Tday bee i e -
1 |To privlate traming cval + T 7 days ARG HD N
9 [Trping Irarming nipon + T Tdays HRHBHAGEAEOEEBAORD
10 7 HEY FT, v
1) HEHAHD .
12 : .
11 i Lo N
e [ ] frj
EYEE ASEIRD :
3 7 e :
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Annex 13. Export Import Management Training July 17 - August 4, 1999 o
[PERT CHART REGULER TRAINING gaHas E1EYES B S Y N 1 N Y PA RS BHBHCENASNRNAER-
Activities Sun] Dumtion |LLILLLLLLLLLLLLLELLLLLLLLLLLLL
Duration of Traming DT} 7 dayvs T T
| }Making request letter of training fund - 43—0-} 2 davs B 5 -
2 |To prepare receipt of participant fee - 30| 31 days PEEEGEER sof i oo s o oo o] eod e o] o] -] N g ] ] 2] *
3 |Reeciving dawn pavment of training fund - 28] 1 day v z .
4 |Recciving trining fund - M| 1 day : I .
5 |To prepare “SPI” forms - ] 5 days NObEl -
6 |To order catering - 3] 2 davs Al .
7 [Making “SPJ" 00I] 13 davs W )] -
[] o %1 -
9 [} 17 .
10 Bh <] :
1l ¥t ElL .
12 % .
13 [#44 i 4 .
[E] -2 ! -
% s -1 A
18 ke @11 -
= {1 + k1 .
L B 2]a] .
£ [L 15 .
< (30 > 5 .
1 |Memesan ruangan kefas - 30] 1 dav ' £ .
2 |To prepan: training kit - 30 )dav ' 2l .
3 | To confiem training venue - 51 | day ' % .
4_{To order bunner < M o ldw |, . & .
S |To order bus for ficld study - 5| 1 dav 1 B .
6 |Making drat of centificate i - 5] Tdm | ; .
7_|Copy in training paper - 4] 1 da ' .
8 |To contact printing compans te print training certificate < 3] 3dms - ~
9_[Preparing training bag and its content - I 1 dav .
10 | Checking venue and its equipmunts - 0] ) dav .
1t {Copying forms -1 | day R
12 [To distribute tanining kit to participant 001} | day .
| 1" |Distribuline/Collccting training cvaluation forms 001] 7das .
14 |Making and Copn ing participant curriculum sitaw 001 7dms s
13 {Classioom guard DOJ[ 7das
°
= | 16 [Copving Hand out 001 7 das
? 17 |Collecting and Sciting paper - s 1] 3das |- Al .
= [ |2 [Keeping Sctting tmining paper + 30 tdm N
Rl
L IED . NEZEL .

o
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Annex 18. Export Import Management Training July 27 - Augusi 4, 1999 RIRRIN A Heds i ~ i =S ’ .
PERT CHART REGULER TRAINING % 0 B o 1 £ =1 2 3 ARRRIEIERERE 2|3 o |~
Activities Stat [ Duetion | L LELLLLLL LGB L) gl ] . B g
Duration of Training O] 7 days oo 8
4 B
| _|Scarching and sclccting Company name - 43| 4 dax paan i ] .
2 [To make offering letter ~ 39 4 dmvs BOEBR ML B
3 |Tvping Company address on offcring leticr - 39} 4das BBED BOBEHEABR .
4 |Sending (faxing) offering letter and leaflet - 35| 15 dms whed o] ed Lol -1 L)L BLHEHIHE .
5_|Hunting/confirming candidate of training parficipant ~_35] 30 days FEEEE AL AT A T L AHBRRRE .
6 _{Confirming candidatc of training participant - 7| 7 days ARERBnGE BN .
7 |To deliver draft participant Jist to Coursc Leader - 1 1 dav {5 63 B B
% _|Making final participant Tist - 1] Tday Jele e[ :
9 [Making namc tag - ] tda A RRE MR .
10 {Making tablc name - 1} 1 dav BREA 34 .
11 [To deliver final participant Jist to Finance committee - 1] Idav BRARGHEN
12 | To deliver final p-aticipant list to Facility i - | | day 3 Lud—"ﬂ EX LA .
| 12 LTO add the now data of training participant 1o computer database 06| 1 days LB ﬂ{' 3f -
13 IGEEEGS p
13 1 ¥ .
3 3 .
7 4] .
w | I8 kq [
£ [e ;
=< [0 .
t | Drafting Leaflct - 43 2 davs B .
1 |To adnvurtise training course on the news paper - 40] 10 davs of Lo b=k el bdh:] .
3 |dcliver Anal draft of training leaflet o i i - 36| 1davs | '
4 |Printing Leaflct - 36| 7 days BEEBRED .
5 | The Scond Training Acventisement on the news paper (if neccssany) - 251 10 davs EeoEBREnAn v
6 _|Making indoor training bunncr - 3 ddms ABAD
7 | To confirm training d ion and audiovisual equipment - 1} | davs \ .
2 .
9 r
£ .
! B .
! -
15 B .
14 B i B
15 7 M
3 " =
.z o . -
F4 L] 3
g9 B .
wi |20 N N R | .
i
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Annex 19-1

TOTAL OF NEED SURVEY

(

Need survey result has not analysed yet.
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NO PERIOD PLACE DATE
1{1997/1998 Jakarta Sept. - Nov. 1997
Manado 27 November 1997
Surabaya 18-19 Dec. 1997
Total 3 places
211998/1999 Banda Aceh 28 Sept.-1 Oct. 1998
Denpasar, Bali 2-5 Nov. 1998
Kupang, East Nusa Tenggara 18-21 Nov. 1998
Medan, North Sumatera 1-4 Dec. 1998
Pontianak, West Kalimantan 1-4 Dec. 1998
Batam 9-11 March 1999
Bandung, West Java 9-12 March 1999
Total 7 places
311999/2000 Lampung 29 June-2 July 1999
Banjarmasin, South Kalimantan 6-9 July 1999
Padang, West Sumatera 21-23 July 1999
Palembang, South Sumatera 7-9 March 1999
Makassar, South Sulawesi 7-10 March 2000
Palangkaraya, Central Kalimantan 27-30 March 2000
Total 6 places
412000 Mataram, West Nusa Tenggara 1i-14 July 2000
Palu, Central Sulawesi * 30 Qct. - 2 Nov. 2000
Total 2 places
*Note :

i




Annex 19-2 Result of Needs Survey 1997/1998
Ne. Place Period Visited Companics/ Training Needs Application
Export Product Example
1. {Jakarta Sept.-Nov. 1997 7|Companics Merchandising Garment ~Merchandising
- Garment Export Payment Garment
- Shoes Sales Contract 5/5-7/5'98
- Cosmelic & Tradisional Export Procedure «Export Payment
Medicine (Herbal) Management of Garment Industries Wiih L/C and Non
- Ete Export Marketing Strategy Lc
Negotiation Technique 21/7-23/7'98
Market Penctration Technique -Int1 Contract
18/8-20/8'98
2. [Manado Now. 27, 1997 9{Companics Export Procedure ~Export Procedure
- Fring Oil Export Payment 15/3 -17/3,"9%
- Fish Product Sales Contract
- Moulding Quality Control of Fish Product
- Coconut Product (coconut povwder) Drying Technique for Wood
3. |Surabaya Dec. 18-19. 1997 9]Companies Expont Procedure ~Export Procedure
Sorbital Product Standard of Packaging 12/9-14/9'98
Plastic (OPP & PET {ilm) Export Payment -Kiln Drying
Wood Product Shipping 29/9-1/10'98
Forest Product Market Information -Int1 Sales Contract
11/2-13/2'99

Total

25

Comparies
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Annex 19-2 Results of Needs Survey 1998/1999
[No. Tlace Period Visited Companies/ Training Needs Application
Export Praduct Example
[T [Banda Acch? Sept. 28-Oct. 1.77998. E[Companies Export Import Management “Export Procedure
- Coffce beans Sales Contract 2/3-3/3'99
- Nutmeg oil Markeling Strategy
- Moulding Nepotiation Technique
- Cement Import & Export Procedure
3|Government Office Export Payment with L/C (Advanced)}
2. [Denpasar. Bah Nov. 2-3, 1998 §[Companics Merchandiser Garment ~Export Procedure
- Garment Quality Control of Textile and Garment 19/10-21/10'99
- Furniture Negotiation Technigue
- Silver Lxport Payment with L/C (Basic &
- Handieraft Advanced)
4}Government Office Export Marketing Strategy
1 {Association Kiln Drying
Packaging
[~ 3 [Kupang, Tast Nusa Nov. T8-27. 1998 T0[Companies Export Payment with LT -Expori Procedure
Tenggara® - Fish Export Procedure 2515-27/5'9%
- Sandle Wood Export Import Management
- Coffee Beans Foreign Market Access
- Vanilla Beans Sales Contract
3|Government Office
[~ d[Mcdan, Norih Sumatera |Dec. -4, T998 S]Companies Export Procedure -Export Payment with LIC
- Rubber & rubber product Export Payment with L/C 29/6-1/7'99
- Cocoa beans Sales Contracl -Export Marketing Strategy
- Coffee Beans Export Marketing Strategy for Agri Product
- Palm Qit Quality Improvement of Palm Oil 5/10-7/10'99
- Fish Product Finishing Rattan/Wood Product
2|Government Office
4| Association
[ [Poniianak. Dec. -4, T998 TO0fCompanies Export Procedure ~Export Proccdure
West Kalimantan* - Plywood Export Marketing 14/12-16/12'98
- Moulding Crude Palm Oil Merchandising
- Palm Oil Negotiation Technique
- Ceramic Expart Payment wilh L/C
- Cocoa Beans Exhibition Management
- Spices
- Oranges
41Gavernment Office
6 [Batam* March 9-TT, 1999 T0[Companies (Small) Market Penetration “Export Payment Tor L7C
(9 alumni) Marketing Technique 6/7-8/799
- Snack Export Payment with L/C -Shop Management

- Wooden Handicraft
- Marine Product
- Scrap (Carbon, Ferro & non

Production of Snack
Expon Procedure

Export Import Calculation
Export Import Management
Negotialion

Shop Management

9/7-10/7'99

7 [Bandung. Wesi Java

March 9-12, 7999

e

Companies

(6 companies Exporters)
- Rattan

- Textile's Product

- Bags, Accessories

- Handicrafts
Association
Government Office

Foreipn Markel Access
Export Import Management
Personal Selling

Business Negotiation
Export Marketing Strategy
Business Communication
Export Procedure

Export Payment

-Quality Control

of Wood Product
14/9-16/9'99

-Export Marketing
Strategy for AgriProduct
22/2-24/2°00

§

Note: ~

* Emergency Support

Total

67
19

Companies
Government Office

Association
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Annex 19-2 Results of Needs Survey 1999/2000
B Tlace Teriod Visited Companics/ Traming Needs Application
Lixport Product Example
T " {Tampung Tune 29-Tuly 2. 7999 GTCompanies Export Import “Export Marketing
- Natural Rubber Japanese Language Strategy for
- Plywood 1SO $002 Agri Product
- Leather Handicraft Research Wood 12/9-1479'00
- Rattan Business Negotialion {cooperation with
- Coffee, Vanilla. Cocoa Beans Export Import Management MOIT in region
- Pepper Technique Negoliation but it's canceled
- Dry Cassava Shipping because the number
- Sodium Cyclamate of panticipanis
- Canned Pincapple are below the
- Tapioca target)
41Government Office
|27 " [Ranjarmasin Tuly 6-9, T9U9 [0}Campanics Expori Frocedure -Export Procedure

- Sir20

- Plywaood

- Fancy Flooring

- Flipping Peace

- Block Born

- Curm Rubber

- Coal

- Molding

2|Government Office (BKPMD and
Sarana Kalsel Ventura)

Expont Marketing Stralegy
Quality Control for Wood
Negotiation with L/C for Beginner
Negotiate with Buyer

Negotiate with Bank

Internet

Foreipn Exchange

Procedure Import

8/8-10/8'00
(cooperation with
MOIT in region
but it's canceled
because the number
of panticipants

are below the
target}

Padung

Tuly 2T-237T999

9[Companies

- Cassia Vera

- Cloves

- Gambir

- Coal

- Rubber

-Sir20

- Embroidery

- Handicraft

-CPO

41 Governmenl Office (Kanwil,
BKPMD, Sement Padang & Padang
Indusirial Park

Export Procedure

Export Payment with L/C
Cargo Handling

Export Marketing Stralegy
Quality Control of Embroidery
Malpractice

Exhibition

Cost Calculation

Market Acces

-Export Procedure
8/8-10/8'00

[ " Pulembang March, 7-9, 1999 §]Companies Terms of Payment Tnsurance The budget for
- Rubber Export Transportation conducting a training
- Fertilizer Business Contact by Internet in region was not
- Coffee Compoun Disain enough
- Rice Export Import Management
- Cassava Sales Contract
41Government Office (Kanmwil, Technique for Waste Control & Reduce
BPSMB, Pemda & Puskud Sriwijaya) Bad-Smelling
HACCP
Packaging
Export Procedure
Business Intertainment
Expori Penetration of Agribusiness
Expert Product Exhibition
5. Makassar March, 7-10,. 2000 &[Companies Negotration Techniques -HACCP
- Rubber Quality Control (Cocoa Bean & Marine 27/9-29/9'00
- Cocoa Product}
- Molases Marketing Strategy
- CPO HACCP
- Sugar Packaging for Marine Product
- Tapioca L/C
- Marine Products Export Impont Management
- Cement Claim, Suttle Nut
- Ethanol Shipping
- Cashew Nut Marketing Intellegence
- Catile Food Sales Contract
- Collee
~ Chocolate
- Marquissa Juice
31Government Office (Kanwil.
BKPMD., PEMDA)
- 110 - / \/l/m
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Place

Period

Visited Companies/
Export Product

Training Needs

Application
Example

Pulangl

araya

March, 77-30, 2000

=

Companics

- Rattan

- Gum

- Timber

- Furniture

- Handicrafl

- Moulding

- Doct

Government Office (Kanwil,
PEMDA}

Furniture Merchandiser

Quality Control (Wooden product flor
export)

Kiln Drying of Sawn Timber

Export Marketing

Export Import Management

Trade Contract through internet
Expon Marketing for Agriproduct

-Export Procedure

S19-7/9'00

Total

Companics
Government
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Annex 19-2 Result of Needs Survey 2000
SN Place Period Visited Companics/ Training Needs Application
Export Product Example
T~ {NMataram Tuly TT-T4. 3600 T0]Campanies Export Tmport Managemeni The training Rave
- Potlery Kiln Drying of Sawn Timber planned in Fiscal
- Handicraft Trade Contract through internet year 2001
- Pearl Market Access Lo Japan
- Furniture Product Development
- Seaweed, Cashew Kernel Techniques and Design
- Cargo Foreign Exchange Payment Terms
- Ceramic

"~

- Wood Carving

Government Office {Kanwil,

BKPMD)
Association
- ASEPHI

Tota]

10

— D

Companies
Government
Association
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Annex 20-1 Record of JETC Training Program (Summary)

Fiscal Year 1997 1998 1999 2000 Total
umber of e ot [P0 Hmber of MU0 O N ber o IO e o (MU0 O, e o
Mame of the Training Course Training N Training Traning . Training Traning
Course Panicipanl Course Paricipant Course Panticipani Course Paricipant Course Pamcpant
1 Expord Unchanged) 27 637 35| ....1019 25 698 10 87
Trage Revised 0 0 1 5 133 3 13
Training New 7 160) 7 5 133 1 20
Total 34 797 43| 35 964 19 131
Unchanged 8 196 22|.. 21 580 6 57
(1) General Revised 0 0f N 5 133 ) 11
New 2 31 1 2 57 o 5
Tolal 10] 227 24 770] 11
Specialized Unchanged 3 72 D o 0 o
(2) Product Revised g 0 0| D) 0 0
Markel New 4 105] 6 170) 48 Q)
Tolal 7 177 9 170) 48 0
Unchanged, 16| 369 13 388 118 L4
(3) Technical Revised Q 0 O 0 0. o 2
New 1 24 ) [y 1 28 1
Tolal 17 393 13 388 ) 146 8 1964 43
Inspeclion Unchanged| 20 280 12 61 [ 146 V3304 51
2 A& Quality Revised 0 Q 0 4} 4 1261 kY 0 al”
Controf New 5 53 4 51 2] S0) 0 0l 11
Tolal 25| 333 16 112 12 322) 13 304 66
Unchanged 9| 134 4 9 1 & 92 16
(1) General Revised 1) 0 0j q O 0 0 0
New 3| 24 1 15) 2 (Y [
Tolat 12 158 2] 24 3 5 22
Unchanged 11 146 11 52 5 L8 38 g
(2) Technical Revised 0] ol 0 9 o Ol 4 2]
New 2] 29| 3 36, ¢ 0 5 65
Tolal 13 175 14 88 9 8 44 723
Unchanged| L) 79 0 0 1 0Ol .5 101
3 Exhibition Revised 0 0 0 Q 9 jt 0] Q) [
Management New 0 0 0 0 1 18 1 7 2 254
Tolal 4 79 0l 0] 2 40 1 7 7 126
Unchanged]| 7 a0 0 0 1 22 0] 0 3 62}
(1) General Revised 0| [¢ 0 [s) 0 9. " O of .
New i 0 o 0 0 0] 1 7 i
Tolal 2 40 0 0 1 22| 1 7 4
Unchanged] 2] 39 0 0 0 0 U .
{2) Technical “Revised 0 0 0 0 0 0 ¢] 0j 0
New 0 0 Q 0 1 18 4] 0f 1
Tolal 2 39, ¢ 0| 1 18 0 4 3|
Unchanged 4 57| 2 37, 1 16| 1 5| 8
4 Business Revised D 0 Q D) 0 0 2 46 2 -
Languague New 1 15] 0 D) 0 0) 0 0 1
Tatal 5] 72 2 37] 1 16| 3 51 11
Unchanged 3| 48 2] 37, 1 16] 1 5 o
(1) Japanese Revised 0| Of 0 0 0 0) 2| 46 2
New 0 0f 0] 0] [v) of 0] [y of
Tolal 3] 48| 2 37 1 164 3] 51 9
Unchanged| 1 9 0 0f 0) 0 0| 0l 1
(2) Chinese Revised 0| 0Of 0 0l 04 0] 0 o) 0
New 1 154 0] 0l 0 0 0 0 1
Tolal 2 24 0l 0 0 0 0f 0] 2
Unchanged| 0 ) 0 0 D) D) 0 0 0
{(3) English Revised 0 0) 0] 0l ) 0 0] 0] .0
New 0 0 0 ol 0 0 o 0 o
Totat 0 0 0 0 D) 0 0 0] 0]
L 1 32 0] o Y of 0] 0 L
5 Seminars Revised O 0l 0| [y 0| [ 0 ]
New 2] 66| [ 9l 4 161 1 120) 7
Tolal 3 98| 0l 0f 4 161 1 120 8
Special Unchanged| 0) 0| 0) 0 5] 151 2 43 T)n .
6  Tsaining Revised 0 0) 6 223 2] 64 2 54 10
Program New 6! 246) 2] 87, 0f 0l 0 0] 8
{STP) Yolal 6 246 8| 310] 7 215) 4 25
Export Unchanged| o} o 0 9] of ¢ 0| 0
7  Business Revised 0; 0 9 0 0 0 o . 0 ) .
Incubator New 0f 0 [} 0f 2 28} 0! 2]
Tolal 0 0l 0 [ 2 28 Ol 2
u 0l [ 4 114 22| 4554 [ 32|
8 Qualiy Revised 0] o 0 5 ) -
Awareness New 0 0j 7 Dl 0 2 2591 9
Tolal 0 [} 11 661 8 541 46,
U g 0 0f 0l 9 A 20} 1
9  Diploma 1 Revised 0 0 0 60 Lo o )
New 0 0f 24 9 1 30 3
Total 0f 0 2 60 2] S0 5
Unchanged| 56 1,085 53 1,231 60 1,488 . 894 202
Total Revised 0f 0f 7 258 17 5891 1 258 35
New 21 540) 22 585 i) 350 5 439 63| 1.954
Total 77 1,625 B2l 2.074 91 2467 51] 707 301 7,864
Note:
1 Unchanged The training wilh out changing anvihing
2 Revised - The training has been revising by a Hithe revise (corniculum, title)
3 New New curriculum and tide of traming
4 Sipgnk - for the date of training which has boen revised
5 Sign# . for the date of the new training
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Annex 20-2 Record of LETC Training Program (In Detail)

1997 ) 1998 1000 2000
Quarter Apni-September Oxtaber-March Total Apnl-September Octoher-March Tatal Aprl.September Ouvtober-AMarch Total Apnl-September Celaber Daonmber Total Cieand Tetal
ame of the T S Y"":':k:' ©f ivumber of :""“b‘”" Number of :‘:::' o Number of :‘:::;“’ Mumber of :"‘::":”’l Numbet of ::::;“’ Mumber of ::::;“' Number of ;’"::;“' Mumber of :‘:::;d Number of :’::::;”f Number ol :‘:::;" umberof | bt :‘:::"" Numet of
Name of the Trauing Jourse Tm:’_‘lﬂ . . Cmy' Parmespant [ |rarcipant CWM‘ Parcpart [0 {Pancipant {2078 [ramespone [0 Pamerant | 5P Hacipant | O JPartespant | et Tarncipant wa‘ Partacipant
“Unchanged ' 385 1] 259 27 539 1§ 178 17 EE| 1.07¢ [E 34 13 363 = 6o 1d x| q d T i o Tem
1 Eaport Trade Revised q of q o 9 o d )] 1 35 L 114 [ 1 E 133 B 154 9 u B 15 ' 3>
Traming Mew < 1d 2 41 7 16 1 3q 7 204 k| 132 q [y E 133 1 b o n 1 pR
Tetal R 504] 13 273 ] 7] [E ES 24 3 1259 14 3] 39 %1 q 0 1 PRY
Unchanged | b e 3 ks L I .- ek 9. 3 bl SR L S R
L Gl Revisad q o o o q ¥ 1 bt b 114 1 q 17 q o
o | T ] o 1 o A B I e g 1 3 ¥ ) e ;
Total E 173 E s 10 2] 14 108 Bl oY 424 | 2] 7 11 1 d 1 e
Unchanged I 15§ y 24 7 18- 4 147 3 9 13 11 1 27 1 IE | e
a Fapant T Revieed q d d q 3 <
Uanagment o q o o : ) B ]
54 1 2 3 151 d 474 3 | q R 4 B E 23
I B DA TR S LA - -
i RANES Bt o N
o -1 - -
-4 —— - -
’ Y
o ¢ E 124 o 197 d 27y E| " 3
n Iapert E’ “_ R ¢ ¢ 9. N ¥ 5
Pesmbure 0 q q 3 ¢ ¢ 4
o d o q E [E o 13 " Pr= T PrY
3
° - 13
127870 1q ) .
ILE e 9 11072638
’ Huziia )
e B 2279 2
9/28-30 2 os5.a/7 3
Unchanged o IEN 1 13 q 139 3 sl - ¢ q
5 Expon Pay ment q L 24 0 i
v 1 T4 14 1 a o o Ty
1 14 1] 13 E: kL t ) 3 q 4 104 o o 0 q 1] a0
- V671719 1o nem 19 /1115 33 Noints EE &5705.27 2
AU TR b B R b Tt L . e R - o
e z R o RO ] - , -
oo | R -
ouu | 7 N
Unchanged A [} [ . [ qd- \
d Eaport Payment . Fevned -~ o q o q
fadrance) q q 4 B R
[ d o d q o d 1 d o o o o q q ) 3
RAlUS3 S H 1y d q
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Fiscal Year 1957 1998 1999 2000

Quarter Apnl.-Septernber Oclober-Mareh i Total Apnl-September Oclober.March Total April-Septembar October-March Total Apni-September Qctaber-Decamber Toual Grand Touwat
umber of 1 mber of { ™% ! [umber of | ™ Juumper of Numberof | e of [0 O |uumber ot "‘”’”bem‘ Number of 'j"mwu' Mamber ot | 2 L bt |17 O (e of Mmber of 1 mber of 10 Inwmber of | ' bumper ot |7 [umber of
Hiame of the Training Course NS o tepant | |rameipant TG o ncipant Ty g ricigant |00 |panepant U™ |pancpset | |Panicinant Traming Parhcipant Tramng | cpant | [Pancpant B - I'M'"g Parcpant] ™™™ [Pacipant
Course Course Course Course Course Course Course Course Courss Course Cowrse Course Caurss
Unchanged B S IS 9. 9. I o
Pracedure New o B ! 0 0 G < o d° 1 -
Totat 0 q ' 9 9 q q of d q o 9 [ o q q of o o d 1 A
#10120.24 17] a q
Unchanged K F ol 3 0 d q 3 74
(2) Speciahzed Revised | o i N o qTTTTTT d o d
Product/Markel New |7 Tl e 4 1 39 5 140) G 170 E ag - T4 ped
Total E 178 E 19 7 177] 1 ES E 18 6| 170] E 48| 0] [ 2 I of o] o o o [ 1e] 39
1 Dewvation Expont 25
2 Palm Qg Arab 29 - -
3 Entre to Austraha 30 . - -
4 Maebel 1o Austraha 2 -
5 Business Compelv e £ i e 1 I Sl I SR SR A R .
5 GATTWTO Clpiosio | T -
T astn O o PP B S ORI A eyt s e e O F e s -
§ Ant Oumping sz | AT L T e 5
3 GSsP [SF/IPR] ] .
0 ramtors . JRP (I SO - [N S e p o
11 Markel Acces “jro=r R
17 Tradmg House T ’ §2123.25
Unchanged| 9 204 7 1685 1§] 369 2] 79 11 318 13 3861 2| 60| 2 58 4 119 0 128} 4 126 371 1,004
{3} Technical Revised G N 0 [y o 0 q o ¢ 0] [ 0 [s 2] 34 2 Az b
New 4} v 1 24 1 24 ol o 1 28| o of 1 28 [l 23 f 2 3 33
Total 9 189 17} 393 2 70 11 REE:| 13 38§ 3| 88| 2 58] 5 149 U 185) s, v, 7] 18 42 .13
1 Export Paymant 51518
71'25«3(;1
v T D T I ) B R
2 Business Nego 7122.24
3 Mebel jor Export ar26-28 | 15 ...... - e -
amza - . fatiull -
4 Expon Oocumeny 3587 “ad onzaa | Vorzs.ar P Pyt
Procedure ¢ 10/27-29 30| °/5-97
B A UEETE B oras-9r27 30}
'_ 12 12m1 L : e s e W
19111113 24 12/8-10 301 i -
: P LU E - -
5  Negobaton Tachcs 2.4 30 [EnE e
3/22:24 30 B -
ez | 3
SN O HUN 322-24 - ""_ye o -
6 Export Garmemt 10/28.70 =
7 Expor Marketng R A st |l v | s gl 7 e N
&  Retader Manegement 2719.10 28

7
L i i

—_— /{«‘
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Fiscal Year 1997 1998 1999 2000
Quarter April-Seplember | October-March Total April-September | October-March Total #pril-September | October-March Tatal April-September Oclober-Decembe Total Grand Total
TIOMIBET [NUMBET rmrm-mmmmm WUMGEr [ NOMTOET [HUMGeT [TTOMBET [umosT [HomGer [Rurmuer [(TOMmDar [ TTUIMDer  [umber  [umGe! [[umns? [Humbar tRomber [Numoer [Numbel JHumbe:  [Nomoer
Name of the Training Course af ‘ ol - of - of - of B of - ol - of ) ot of ) of ) of - of of ) of - of . of ) of - of B of of ) ol - of ) of B of ) N\mrberu
[¥raining |Participa [Training [Panicipa |Training |Participa |Training |Participa [Training |Paricips |Traming jParticipa |Traiming |Partiipa |Training |Paricipa {Traimng |Parbcipa (Training |Participa Training |Pacticipa {Training |Participa |Traiming| ticip:
fa TR L It L o L Vd =) Vol L e ol lad $ i ot P 3 b lad 13 L (e *PTy e Cal N1y al I
Inspection Unchanged 11 148] o 132 20§ 280% 5 41 7 20| 12 [ 6] 146 o of §] 14§ 13 304 o o 13 304 51 791
2 & Quality Revised ¢ o o o o o o 0 o 0 o o 0 4 126 4 12§ o o o 0 o o 4 124}
Control New 0] 0 E 53] 5 53 4| 51 0 o 51 0 0 2 50{ 2] 50 0 o 0 0 o 0 11 154
Tola! 1 148§ 14 185 25| 333 9) 97) 7] 20 1] 113 6] 146 6 176 2] 32 13 304] of of 13] 304 e8] 1071
Unchanged 7 og 2] 35 9 134) 1 9 [¢) [ 1 d 1 24 0 o 1 24] B 97] 5] 53 16] 259
(1)  General Revised o & Of o 0 of 0 [o 0 o s s 0 of 0f o of q
New o o 3 24 3 24 1 1] ol 1 19 2 50| 2| 50 o o o 0 6| 89
Tolal 7 99 5 59 124 1589 E 24| ¢l ol 2) 24 1 24, 2) 501 3 74] 5 92] 5 9d 27 348
Unchanged 4 49] 7 97, 1 1465 4 32 7 20| 1 523 E 422 o of 5 122 [ 212 g 219 39 537)
(2)  Technical Revised o of [y 0 o of o 4 126) 4| 126 ol 0] of o 4 1264
New 0] o 2] 29 2) 29 3 38| of 3| 3g 0 [£ 0 o 0 0] o o 5 655
Total 4 49 9 126 13 179 7 68| 7 20| 14 [E E 122) 4 126 9 248 8| 212 g 21 a4 72
Unchanged 3 61 1 18] 4 79 0] 0] 0] 0 O O 1 22 of 0 1 22 0 0) 0 0 o [ E 101
3 Exhibilion Revised 0| o 0 0 of o o 0 0 o 0 o 0 0 o of 0 o 0 [« of o) of d o o
Management New 0 0 0 0 [4 [u| [s; 0 0 0| 0 s 0l 0| 1 18| 1 15 1 7 o & 1 7} 2 29
Total 3 61 1 18 4 7q 0| 0 of o 0 0 1 23 1 18] E 4 1 7] 0] 0 1 7] 7 12
Unchanged 2 40 2 40 .9 0l 0 ¢ [s 1 22| 1 22 q 3 67)
(1) General Revised o o 0 d o d o 9 o o 9 q 0 d
New ol o o o o o o ol 9 1 A7 ¥ A b
Total 40j 0 0 2| 40) o 0| 0 s o ! 22) 1 23 1 7] 1 7] 4 6¢f
Unchangad 1 21 1 18 2 39 0l 0 0 of 0 o o s o [« [¢ 9 2 34
() Techmical Revised 0 ¢ 0 o 0 0 o [¢ of d [ q
New 0 a of of 1 18] 1 19 q q 1 18]
Total 1 21 1 18 2) 39 o q| 0 0] o [# 0| 0 1 1] 1 14 0 o 3 571
Unchanged 4 57 o o 4 57] 2] 37] o of 2] 7] 1 16) o] ol 1 1§ 1 5 0 0 3 E 8| 115
4 Busmess Revised o o o o q J o o 0 o [ [ o of T o o a o 2 e o 2 a2 1o
Languague New 1 15 o q [ 19 9 o o a 0 d 9 L o d 9 o o 0 9 o q ) 19
Total 3 72 0 0 5 73 2 37 0 [ 2) 37] 1 16] 0 0 1 1§ 3 51 0 0 3 51 11 176
Unchanged 3] 48 0O ¢ 3 44 2 37, 2] 37} 1 1§ 1 15 1 5] 1 5 7 1064
[4)] Japanese Revised Of a 0 o ol Q 2 45| 2 45 2| LIS
New kL 0| O 0 e 0 0| 0| of of ¢
Total 3 48 [} g 3) 48 2) 37] o of 2) 37] 1 15 1 15 3| 51 E 51 E 1533
 Unchanged 1 9| 1 o [v ¢ 0 o 9| 1 H
(2) Chinese _ Revised 0} of 0 of o 0] ¢ [& q
New 1 15 1 19 0 9 o d ol o 1 15
Tolal 2 24 0| 0 2) 24 0 0 o 0 0 [ ol 0 0 [ [¢ o 2 24
Unchanged 0] d ol o of 4. of o o o
{3 Engiish Revised 9 9 - o o g 9 B
New 0 0 o 0 0 a o q d o o q 9 g 0} q o q
Total 0) o a o o ol ( 0
Unchanged 1 32| 1 32 o 0 0] [ 0 o 0 q
5 Semnars Revised o o 9 d” o o o o o q4 o
New o e E % o o 4 s o ey 1 g o e AT 3
Tola! 3] 98 q 0 3 95 9 o) [ 0] 9 0 of 4 161 ¢ 161 1 12 1 12 E 37¢

e

J
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Fiscal Year 1997 1998 1999 2000
Quarter April-Seplembar | Oclober-March Total April-Seplember | October-March Totat April-September | Qctober-March Totat April-September Otlober-Decembe Total Grand Tolal
NGOET [TTOIGer [NOMOEr [HGMbEr [RUM0E [NumBbe? [RuMmBer [Numbar [RumBar [RUMBEr [TTOMBET [HUmBE?  [RuUMBer [ROMBar [TamBer [NomBS (NumGEr [ROMGE! | MOMBST [NUMCST [NUMDe!  [NUMGSr |HumBer [Nombar | Nomost
Name of the Training Course of B ol - of B of - of » of - of B ol - of B of B of B of B of ) ol ) of ] of - of - of ] of ] of B of B of ol ] of of Numb.ercﬂ
Teaining |Participa [Training |Panticipa |Training |Paricipa [Training {Participa |Training (Parficipa |Training |Porticipa {Training |Participa {Training |Participa |Training |Paricipa |Training |Participa [Training [Participa {Training {Paricipa | Traimng|
Fed L Sod ok o 0 Ted b C PO faf " L L I 74 AL Vel 3 e o L fad V73 L fad 73
Special Unchanged 0 ¢ o o sl 151 5 151 2 43 2 43 7 194
6 Training Revised 0 s 4 149 2 74 [ 223 2 64 2 2] 54 2] 54) 101 341
Program (STP) New P 424 4 204 6 24§ -, 2 87] 2 a7 [ 3 0 s O of q il 333
Total 2 42 4 204 6 244 4 145 4 161, 8| 310} of 0o 7 215 7 215 4 97| o 0f 4 97] 25 864
1 Top Management 470156 27
2 Midle Export Mngr [47118-814 15}
3 Int'l Transaction #2/17-19 44| &7/28-30 30]
4 Export Markeling #3135 68 asia 5 4glaane 1 58 o 53 28/1-873 29
5 Business Compettiv 881113 28 VT 25
6 Int1 Sales Contract #2/25-27 48 48/18-20 43(&2/11.13 16)
7 Establishing Tradeco 42123.25 35 T 23]
8 Markel Acces #3/2.4 52 if"‘z kL ;5’; 29
9 Business Nego #3110-11 44
10 Agribusiness '1':"' o
Bd11s- 28
223. 30
11 Marksting Slrategy ﬁﬁ: 34 8/8-8/10 14
Exporl Unchanged q o [ [« ol ) o q d o q
7 Business Revised 0 o o 9 o 0 ¢ g e q ¢
incubator New [y 0 0] q 2| 28 2 26 q 25
Total 0 0y 0 [s 2| 28 2 29 [ 8 Py 2H
Unchanged 0 0 v 0 4 114 4 114 14, 316l 8| 139 22] 455 6) 282 5 283 32 B51]
3 Quality Revised 0 s 0 0f o 0 0l e 0 0 5 206 5 208 0f 0 0| X 5§ 204
Awareness New o 0 | BRE 3 57 7 e q 9 ol o o o 9 259 - 2 sy o Taan
Total 0 0 0 0 0 o 4 115 7] 184 11 205 14 318§ 13 345 27] 651 8| 541 0| o q 541 4§ 1,494
1 Expart Promotion [N [EHN 30 ‘mf - 14
?fi..‘ 14
. 15
} 3/21- 15
?  CEFE . NG aof . 30 524672 30 1/24-31 29
e 30 524672 EL 23
3 Sirategy & Acses 52729 al”
4 Export Procedure 9/7-9/19 25|
5 Exhibtion Mgt 4 A oo ::yv 1 3
6 1PR yer 30)
7 QC of Wooden ) 914-18 28|
8 Future Trading o 79 6/29-711 3|
9 Inlernet 9/22.24 30| 30| 4127.28 I 14 = 17 I A I I
9129.30 30 1/6-1/8 I R 5/20-21 IE: bl 4 il Ve
+2:8 ana
52526 13211202 13 iy 15|
_____ 6/29-30 123132 14 iy 12
7127-28 14 895-9/6 20)
824.25 o T T
977-9/8 8
10 Dislance Learning 22-215 30}
11 Exam Future Irade =17 239
200
TIS200)] 31
12 Balik 311430 125

r \[‘\‘3 -~
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Fiscal Year 1997 1998 1999 2000
Quarter April-September | Oclober-March Total April-September | Oclober-March Tota! Apri-September | October-March Total April-September [October-Decembe Total Grand Total
auriber [Numiber [Sumber [Humbar faumbsr Teamben TTamnber TROMGSr  fwumbsr dumbel (AuinbDel [NOMD=l [rimber  [1soies] [Humbe) |Onibe: [eumBer 1eombel  Jearnoel  [Huiiiue feomiet euoer  (1qumiber il umb:
Name of Ihe Traming Course ot of - of ol ) of of of . of of . of - of ‘ ol of of of nf ot ot ] of ol ) of ol of of of Number o)
Training |Participa |Trawng |Pancipa |Traming |Pamcipa |Traming |Paricipa [Traning |Panicipa |Traming |Participa |Traming [Paricipa [Traming |Paricipa |Traming |Participa §Trainmg  [Panlicipa |Traming [Paricpa |Traming {Pamcips [Traming D
fad L L Tad Vs 1] s i Vald L A Vud 2 et 2 Larvres ol Lad (1 C Sb fad d L i 0 — S ¥ — —
Unchanged 0 o 0 0 0 0] 0 QO 0| o 1 20 1 208 1 208
g Diwploma 1 Revised 0 o Q o 0 0 0 o 1 60} 1 61 0 Q 1 60
New 0] 0 2] 60) 4 0l 2| 6L 0} s 1 30§ 1 3% 3 ki
Total 0 0 9 9 ¢ 0 2 60) 9 0 2] 601 1 60 1 504 2 50 2] 5 5§ 170
Unchanged 3 683 21 402 5§ 1.089 2 556 28] 67 53 1234 34 Bt 24 677 601 1,488 33 99: Q q I 994 209 4,798
Total o o o 9 g o 4 149 3 108 7] 258 .9 17§ 1 413 1 583 1 25E o s 1 259 3§ 1905
10) 242 11 298 21 5408 11 253 11 32¢ 22 589 E| 133 E 257 144 39d H 43 Q Q & 439 53 1.954
EEE 33 700 7] 1.629 ad o6 I IERIE 82 2074 44 1124 47 1,347 51] 2,467 5 1.70d q d sy 170 304 7868
Naote:
1 Unchanged :The training with out changing anything
2 Revised : The training has been revising by a little revise {curriculum, titie)
3 New : New curriculum and title of training
1 Sign & : for the date of training which has been revised
3 Sign# . for the date of the new training



ANNEX 21. EVALUATION OF TRAINING PROGRAMS
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Level off T o p i c|Alocatio {Lecturer| Mode- | Equip- | Fee Simple |Weighed
Nop. Training Title Date Training of Time|Method | rator ment Average| Ave.
0,09 0,29 0,16 0,13 0.09 0,10 0,13 1,00
1{Export Procedure Nov, 19-21'98 3,13 3,62 3,38 3,76 323 3,63 2,82 34 3.1
Nov, 26-28' 98 3,62 3,59 3,16 376 3,54 3.38 3,19 3.5 31
Mar. 2-4'G9 3.4 4.1 32 4.1 3.7 3,8 31 36 37
Mar. 15-17'99 32 3.8 3.6 3.7 36 3.6 3,0 35 3.6
Apr. 20-23'89 2,9 45 45 3.7 4.0 4.3 3.0 3.8 4.0
May. 25-28'99 3,3 35 3.2 3.8 3.9 3.8 3.2 3.5 3,5
Aug. 10-13'99 3,2 3.7 31 3.8 37 3.6 32 3.5 35
Aug. 10-12'99 3.4 3.8 3.7 3.8 4.2 3.8 31 37 3,7
Sep 21-24'99 3,5 3.6 3.7 3,6 35 3.2 3 34 35
Apr 11-13'00 3.1 33 29 3,5 3.6 37 3,2 3.3 3.3
Jul 25 - 27'00 3,4 3.7 36 3.8 39 3.9 2,8 36 3.3
Aug 8-10'00 3.9 3,8 3.5 4.1 3.9 4.0 3.2 3.8 37
Sep12-14'00 4.4 4.4 4.4 4.4 3.9 4.3 3.2 4.1 4.2
2|Export import
Management Aug, 19-27'98 3.1 3.4 3.2 3.4 37 3.8 3.1 34 3.4
Apr. B-14'99 32 3.7 32 3,8 3.7 4.0 3,1 3,5 35
Apr. 27-Mei 5,'99 4.2 37 31 3.5 3.3 3.8 31 3.5 35
May 18-26'99 3,8 3,3 33 33 3.5 4.0 3.0 34 3.4
Jun 29-Jul 7'98 32 36 3.1 3.6 3.8 4.0 27 3.4 3.4
Jul 27-Aug 4'98 31 36 3N 3,5 3.3 33 2.9 33 3,3
Aug 24-Sept 1'99 3.3 3.6 3,0 3.6 4.1 3,8 3.1 3.5 3.5
Sept. 14-22'99 3.2 4,0 3.0 3.8 4.0 3,8 3.1 3.6 3.6
Oct 26-Nop 3'99 3.2 3,7 2.8 3.8 4.1 3.8 3.0 35 3,5
Feb. 8-16' 00 31 3.5 3,0 3.7 3.9 3.6 2.9 34 3.4
May 23-31'00 3,7 4.1 3,0 37 4.0 3.8 2.9 36 386
Jul 11-19'00 3,2 4.0 34 3,9 3.9 3.9 2.6 3,6 36
Jul 18-20'00 3,2 42 35 4.0 3,8 3.7 2,8 3,6 37
Sept.19-27'00 3,2 3.6 2.7 4.0 3.8 3.6 3.6 3,5 3,7
Oct.31-Nop.00 3.9 38 3.5 4.1 42 4.0 2.5 37 35
3.}International Sales Feb. 11-13'99 28 2.4 26 2.4 2.3 2.3 3.3 2.6 2.5
Contract (Surabaya)
Nov 23-25, 98 3,3 3.4 36 3.8 3,8 3.5 3.1 35 3.5
(Bali)
4 |Export Marketing Feb 23 - 25'99 3.2 3.4 34 3,8 35 3,6 3.2 3.4 34
Strategy Oct, 5-7'99 4,0 32 3,8 3,6 33 3,2 34 3.5 3,4
(Medan)
Oct, 12 - 14'00 31 3,2 3,2 3.7 40 40 3.6 35 3.4
(Jakarta)
5.|Acces To Foreign Mar. 2 - 499 3.1 32 36 34 34 39 3.1 34 3,4
Market
8{Marketing Strategy Aug, 9-12'98 3.9 3.6 3.5 3.5 3.7 40 31 3.6 36
For Agriproduct Feb 15-19'00 32 3.5 3.4 3.5 33 3.8 3.1 3.4 3.4
Feb 22-24'00 3,7 3.8 3.5 3.7 36 3.6 2.9 3.5 3.5
(Bandung)




7|Establishing Trading Nov 30-Dec 2'99 3.8 35 32 36 4,0 4.0 3.1 36 35
Company ,
8lAcces Market to Feb. 22-24'99 3 3.4 3.4 35 37 36 3.2 34 34
Japan
9|Internet Sep.29-30'99 3.0 34 2,9 34 3.8 3.7 2.4 32 3.2
Apr 11-12'00 3,1 3,6 3.1 35 4,0 3.2 3.1 34 3,4
Apr 27-28'00 3.0 34 3.5 35 3.5 3.8 3.2 34 34
Jun 19-20'00 3,9 3.9 3.3 36 3.8 3.7 29 3.6 3,6
Jul 25-26'00 31 3.6 3,0 3,5 3,5 3.4 2,9 3.3 33
Aug. 22-23'00 31 31 3,3 3.4 3,7 3.4 2,9 32 32
Sept. 5-6'00 3.1 3.1 33 3.2 37 35 2.8 32 3.2
10{int'l Businness Aug 14-16'00 3.1 3.2 3.2 3.7 3.5 3.7 3.1 3.4 3.3
Competitiveness
11|B. Competitiveness Oct 10-13'00 37 4.1 36 36 4.1 42 3.7 3.9 3.9
Note

Based on final evaluation questionaire, there are 7 (seven) criteria that consider to represent the quality of training are :

Level of Training
. Topic

Allocation of Time
Lecturer Method
Moderator
Equipment

Fee

NO oA WN

Through those criteria, C/Ps (10 persons) have to give a certain point for each criteria. The total point given by C/Ps to
be sum and divided by 10 for total average. The result as shown beiow :

0,09

0,29

0,16

0,13

0,09

0,10

. 014

Concerning to the point given by participants on final evaluation questionnaire about those criteria consist of 1to 5,

NO O wN 2

(1 = very poor, 2=poor, 3=fair, 4=good, 5= very good). Then times by point from those 7 criteria which made by C/Ps,

will give result as total weighed average.

it is the same way to calculate of Annex 22-1 and 22-2
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Annex 22-1. Evaluation of C/P Instructor
Periode 1998 - 2000

Sub- | Syste- | Me- | Perfor-| Ability Alocat- | Use of | Simple | Weighed
Training Title Dale Ject | matical| thod | mance {{o motivale|ion of timefanguagd Average]  Ave.
0.17 0.15 0.15 D.13 0.14 013 013 1.00
1{Export Procedure July. -8, 99 3.76 362 3.52 3.71 357 3.81 3.81 3.68 3.68
Aug. 10-13,99 363 3.50 3.44 350 328 381 375 355 3.55
Sep. 21-24,99 3.24 3.35 3.29 3.35 335 3.76 353 3.41 3.40]
Oct. 5-7,99 3.70 365 3.53 3.80 360 3.84 3.80 3.70 3.70
Oct. 19-21,99 3.60 357 3.50 352 326 3.83 3.80 358 3.58
Nov.30-Dec 2,98 401 4.00 417 4.15 417 405 430 4.12 412
Apr, 11-13, 00 3.74 367 3.70 3.74 3.70 3.93 3.78 375 3.75
June, 12-14,00 3.71 3.67 3.62 3.36 3.62 n 3.76 3.71 3.70
July, 25-27,00 340 363 3.63 3.70 3.60 357 363 3.58 3.59
Sept. 12-14, 00 383 3.75 3.83 393 375 3.80 3.78 381 381
2|Export Import May, 12-20,98 3.60 360 360 3.40 3.30 4.00 3.80 361 3.61
Management Aug. 19-27,98 311 3.03 3.06 325 3.94 351 3.25 3N 3.30
Jul. 27-Aug 4,98 392 3.77 3.69 3.65 3.38 3.85 3.81 3.72 373
Aug. 24 -Sep1, 99 4.06 4.00 4.06 418 418 4.12 4.24 412 4.11
Sept. 14-22, 99 3.50 361 3.56 361 3.50 367 3.72 3.60 3.59
Oct. 26 -Nop3,99 3.50 3.45 3.41 3.77 345 377 3.73 3.58 357
Feb. 8-16,00 373 353 347 367 3.40 3.47 3.67 3.56 3.57
May. 23-31, 00 3.48 339 3.30 3.48 3.26 338 348 3.40 3.40
July, 11-19,00 390 3.76 395 4.05 4.00 4.00 3.90 394 3.93
3lInternet Dec 7-8,99 383 363 3.50 3.63 3.75 363 363 3.63 3.63
Feb. 1-2,00 3.50 4.00 4.00 4.00 400 3.50 3.50 379 3.79
Apr, 11-12,00 3.60 350 3.40 3.50 3.40 3.90 3.60 3.56 355
June, 19-20,00 3.50 3.45 3.55 3.45 3.55 3.55 364 383 3.53
July, 25-26,00 3.80 390 4.00 4.10 3.80 390 3.90 3e 3.91
Ags. 22-23,00 3.81 3.75 3.75 3.75 3.88 3.81 3.88 3.80 3.80
Sept, 5-6,00 3.74 3.89 3.84 3.84 3.74 3.95 3.74 3.82 3.82
o 500 Export Procedure
2 4.00
ol
tfn 3.00
£ 200
= 1.00
& 0.00 ; . SR ; : :
A A A B I R
¥ 3 @ X ¥
¥ & o & & ek;;%“":ﬁod & & = =3
Management Export-import
5.00
£ 4.00 -
°
% 3.00
Y] !
£ 2.00 |
& 1.00
0.00
& & & &~ e & & & & |
- ¥ ¥ ¢ Feriod & ¢ e >
Trade Contact Through Internet
£
=]
@
o
£
=
o
& & . . . . o
< & 5 & & %
Period
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Annex 22-2. Evaluation of Qut Side Instructor
Periode 1998 - 2000

- 123 -

Sub- | Sysie- Me- | Perfor-|  Ability Alocat- | Use of | Simple | Weighed
No. Training Title Date Ject | matical! thod | mance {to molivaie|ion of timejanguag | Average| Ave.
0.17 0.15 0.15 0.13 0.14 0.13 0.13 1.00
11Export Procedure 20-23 April, 99 3.3 3.5 3.6 4.0 2.8 38 4.1 3.59 3.87
11-13 Apr, 00 38 37 3.6 3.8 3B 37 39 375 3.75
6-9 July, 00 36 40 3.6 37 3.8 3.8 3.8 3.75 3.75
12-14 July ,00 33 3.5 38 39 38 37 35 3.64 3.63
8-10 Agus, D0 3.7 3.9 36 4.3 41 4.0 4.3 3.96 3.85
12-14 Sep,00 38 37 37 3.7 3.6 37 3.8 3.69 3.70
2| Export Import 17 Agus-31 Sep 9 4.0 3.0 4.0 4.0 4.0 4.0 4.0 3.66 3.82
Management 29 Juni-07Juli,89 37 36 36 3.8 39 3.7 3.8 371 3.71
18 Nov-7 Des, 89 3.5 3.4 3.4 3.9 3.8 37 37 3.63 3.62
23-31 Mei, 00 37 3.8 386 3.5 3.6 3.5 36 3.61 3.62
8-16 Peb, 00 3.6 3.5 3.6 3.8 3.7 3.5 3.8 3.62 3.62
13-22 Mar, 00 3.8 3.9 3.8 4.2 4.1 37 3.9 3.89 3.89
18-26 Mei,00 3.8 3.7 3.8 38 3.5 37 37 3.71 3.72
Sept 18-27 4.0 39 3.9 4.0 4.0 4.1 4.0 3.99 2.99
3!Internet 20-21 Mei, 99 4.0 40 40 40 40 4.0 4.0 4.00 4.00
25-26 Mei, 99 4.0 4.0 4.0 4.0 4.0 40 4.0 4.00 4.00
29-30 Mei, 99 4.0 3.0 4.0 4.0 4.0 3.0 4.0 3.71 372
27-28 Juli, 99 3.9 39 3.8 37 3¢ 3.6 37 3.81 3.81
24-25 Agus, 99 3.8 3.6 36 3.8 4.0 4.0 4.0 3.83 3.82
7-8 Sep, 99 4.0 40 4.0 4.0 4.0 4.0 4.0 4.00 4.00
Export Procedure
5.00 : P :
E . . R i Tin -~ o
S 4.00 pom——l T
vi 3.00 —
oo
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Annex 23-1. Number of Books in Library

:NO. MONTH /YEAR NUMBER OF TITLES NUMBER OF BOOKS
1. |October 1998 1.376 Titles 1.809 Examplars
2. |October 1999 2.132 Titles 2.591 Examplars
3. {January 2000 2.198 Titles 2.699 Examplars
4.  {February 2000 2.203 Titles 2.703 Exemplars
5. [March 2000 2.232 Titles 2.734 Exemplars
6. |April 2000 2.295 Titles 2.799 Exemplars
7. |May 2000 2.358 Titles 2.862 Exemplars
8. |June 2000 2.359 Titles 2.863 Exemplars
9. |July 2000 2.379 Titles 2.878 Exemplars
10.  |August 2000 2.392 Titles 2902 Exemplars
11. [September 2000 2.392 Titles 2902 Exemplars
12.  |October 2000 2.444 Titles 2.955 Exemplars
Note :

Reclassification of books was started at August 3, 1998.

Annex 23-2. Number of Persons Who Utilized the Library

JApril 2000 - September 2000

2.072 users*

NO. MONTH / YEAR NUMBER OF USERS REMARKS
Users* :
I.|April 1997 - March 1998 208 users (182?/2’; t Term Training Participants
2.|April 1998 - March 1999 1.955 users 2. Bducation Participants (53,8%)
3.|April 1999 - March 2000 3.572 users 3. Alumni IETC (23,9%)

4. Public (13,9%)

TOTAL

7.807 users
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ANNEX 24.
PRESENT ACTIVITIES AND FUTURE PROSPECT OF IETC

PRESENT ACTIVITIES OF IETC

Present
Requirement

Remaining Period of the
Project (until 28 Feb 2001)

Post Project Period (From 1
Mar 2001)

e —

P

Short Term
Training Courses

e

«)[ Business Consultation (Free/once)

Business Consultation (Free/5 time
Trade School (Long Term for ( imes)

Training Course)

Business Incubator

SMEs

Provision of the space for the
Exhibition.

Other Training Courses
(Distance Leaming,
Center of Excellence

Activities)

Resource Center

_I Services to the Alumni by IETC ‘,*,

jJ Present Services Extended by IETCI

Testing & Inspection

//—\\

—

Development
of new
fraining
courses.

\ [ Simulated Practice Firm ]

Increment
the numbers
of training
courses held
outside
Jakarta

AN

 Intemational Cooperation
{USA, Australia, EU and
ete).

~

// N

/  Simulated Practice
Firm (Digital)

u

P \

r | Distance Learning

0

i Establishment of five

€ (5) branches of IETC

¢ in Surabaya,

t Denpasar, Medan,
Makassar,

1 Baan /

Increment
the batches
of existing
popular
fraining
courses.

N

Review the Annual
Scheduling of the Training
Courses.

v

L] To build the second floor u
above the exhibition area.

; 7
4
a

Establishment
IETC Branches




Annex 25 Project Design Matrix (PDM) for the Project

NARRATIVE SUMMARY

INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMFTIONS

<Qverall Coal>

Human Resources, primanily in mediumesized enlerprises, are developed
have the capabilily w0 map out vanous new rade-related siategues in the
Republic of Indonena.

| Level of personnet as Iraders anud
sucessful case at cach enterprise

1 Questionnaire te and /et inlennew
with enlerprises

+ There 1s no doastic change in politieal
and cconomic situation tn the
Republic of Indonests.

hIndonesian government will net
change itls policy to support free
lrade.

<Project Purpose>

IETC wili be abie to formulate and devise trarning programs
{=semmars and lraining courses) 1o provide Indonesian enterprises,
pomarily of medium-size wilh necessary knowledge, experience and
know-how in trade.

| Number of newly developed
training programs including STP
(=Spedal Training Program)

2 The level of the content and the
effechiveness of training programs
including STP -

3 The tansilion of evaluation for
training programs including STP

4 Number of business consullaton
implemented

5 Number of collaboraling
organizations, instructors from
outside, and interpreters

1 HETC revord

2 Questionnaiie to and/or interview
with the participants of the training
p'c‘srarr\s

3 Questiannaire of trarning programs
4 JETC record

SIETC revord

2 The function of IETC wall be
enhanced so that the people outside
Jokarta can eyoy the IETC's ltaining
services.

b Participants of the raining programs
will be allocated 1n proper positons

in their respeclive orgamzations

<Qutpub>
0 Operation system of the Project will be established.

1 Counterpart personnel (=C/P)in IETC are to be Urained as course
planners

2 The knowledge and expenience necessary for executing lrade
stralegies or trading procedures will be offered lo C/P (instruclors)
in IETC.

3 Useful information on rade will be offered to the public.

0-1 Number of C/ P and administrative
staff

0-Z Budgel aliocation

0-3 Number of public relalions

04 Kinds and number of equipment
introduced

0-5 Frequency of equipment usage and
the condition of mainlenance

1-1 Number of manuals, lists,
Pertchart, and their revisions
1-2 Number of needs survey and its
analysis

1-3 Number of meetings for course
planners

1-4 Number of training programs
implemented including STP

1-5 Number of partcipants in the
training programs including STP

2-1 Number of leclures by long-term
experts

2-2 Number of presentation by C/P

2.3 Number of exposuies to business
transaction in privale companies

2-4 Number of new subjects conducted
by C/P

3-1 Number of manuals 10 organize
the Resource Center

3-2 Number of the Inlernet raining

programs

3-3 Number of those who have
utilized the library

3-4 Number of booka in the library

0-1 Allocation hist of staff

0-2 IETC record of budget allecation
0-3 Record of public relations

0-4 Equipment record

0-5 Operation and maintenance record

1-1 Monitening sheet

1-2 Revord of peeds survey
1-3 Record of meetings

1-4 1ETC record

1-51ETC record

2.7 Monitoring sheet

2-2 Monitoring sheel
2-3 List of resumes and traiming

2-4 Record of lectures

3-1 Monitoting sheet
32 1ETC record
3-31TC library record

34 IETC library record

induding prinlings, home page, etc.

a. Medium-size enterprises will
conbtinue Lo send parlicipants o 1IETC
traiming programs.

b Trained C/P will temain at IETC.

<Activities>

«<In

u fs>

0-1 To allocale staff as planned.

-2 To formulale plans of activities.

0-3 To make budget plan with appropriate expendilures.

04 To carry out public refations of the Project.

0-5 To arrange/ use/mainlain proper equipment for the Project.

1-1 To review the exisling activities to provide training programs.
1-2 To prepare necessary managing tools.

1-3 To implement raining courses utilizing the managing lools,
14 To revise the managing tools

1-5 To dissemninate the standardized system inside IETC.

2-1 To grasp the concrete needs of each T/ P concerning the lield of
knowledge to be transferted.

2-2 To execule subject guidance to C/P.

2-3 To compile resume of cach subject guidance.

2-4 To send C/P 1o a privale company for exposing business lransaction

3-1 Toidenufy the main functions of the Resource Center.
32 To provide information senaces of the Resource Center
3-3 To prepare managernent 10ols to operate the Resource Center.

The Indonesian side

(1) Land, building, fadlilies and space
for the Project

(2} Allocation of C/P and
administrative staff

Administrative C/P 3 persons
Counterpart 15 persons
Additional C/P & persons
Administralive Staff 4 persons

{3) Local coet
Necessary budget for the
implementation of the Project

14) Provasion of machinery and

equipment and their maintenance

The Japanese side

(1) Dispalch of experts

a. Long-term experts

Chiefadvisor

Coordinator

International Trade

b. Short-term experts

Appropriale number of shorl-term
experts will be dispatched as
necessity arises.

(2) C/P trairing in Japan

{3) Supporhing lecal cost

(4) Prevision of machinery and

Fquipment

a. C/P will not leave their job.

<Pie-Conditions>

2 Government conlinues @ support its
pohoy lo nurture the rade-orented
indusiry. !

)
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Annex 26. Plan of Operalions (PO)

Calender Year

1997

1998

1899

|

2000

Tm

Fiscal Year

96

FY 1997

FY 1998

FY 1999

FY 2000

1}

[N

Terms of Technical Cooperation
Conduct of the STP

0

o

N

()

Operation sysiem of the

" Project will be established

0-1 To allocate stalf as planned

0-2 To formulate plans of activities

0-3 To make budged plan with
appropriate expenditure

0-4 To carry out public relations of
the Project

0-5 To arrange/use/maintain
equipment for the Project

Counterpart personnel (C/P) in [ETC
Are to be trained as course planners

1-1 To review the existing activities
fo provide training programs

1-2 To prepare necessary managing
tolls

1-3 To implement training courses
utilizing the managing lools

1-4 To revise the managing tools

1-5 To disseminate the standardized
system inside IETC

The knowledge and experience

necessary for executing trade strategies

of trading procedure:s will be offered to C/P
in IETC

2-1 To grasp the concrete needs of each
C/P concerning the field of knowledge
to be transferredi

2-2 To execute subject guidance o C/P

2-3 To compile resume of each subject
guidance

2-4 To send C/P to a private company for

exposing business transaction

Useful information on trade will be offered

1o the public

3-1 To identify the main fuction of
the Resource Center

3-2 To provide information services of
the Resource Center

3-3 To prepare management tools to
aperate the Resource Center

I
a

— The original plan;

—— : The executed

- 127 -



Annex 27 Annual Pian of Operations (APO) for Fiscal Year 2000

Output 0 Operation system of the Project will be established

Calend:ir Year 1999 2000 2001

Fiscal Year

4sle|7|8|9jr0l1n{12]1|2(3]4|5|6{7]8]49110 111212

Terms of Technical Cooperation o .

Joint Coordinating Committee . [ A ; A
Special Training Program A A A A
0 Operating System of the Projects
Will e established i
i
0-1 o allocate staff as planned [
(-1-1 To allocate staff as planned i
(-1-2 To review the allocation of )
the staff
0-2 To formulate plans of activities
(-2-1 To formulate plan of a4
activities for FY 2001 —— — —
0-3 To make budget plan with
apropriate expenditure
0-3-1 To make budget plan for p ——— - ;—5 L;;:

FY 2001
0-4 To carry out public relations
o’ the Project
0-4-1 To up-date the IETC home
page
0-4-2 To revise the leaflet of
the Project
0-4-3 Ta revise the brochure of
IETC
0-4-4 To advertise in newspapers
0-4-5 To make leaflet of training
programs ™1
0.4-6 To promote [ETC in
exhibitions
0-4-7 To advertise in Kompas cyber
media "2
0-5 Tu arrange/use/maintain equipment
fo - the Project

|1
|

1
|
l
I
l
I

[T
|
1

I
I
I

——  : The original plan, : The executed
* 1 Frepared prior to the commencement of each training program
* 2 Information update every month

f
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Annex 7. Annual Plan of Operations (APQ) for Fiscal Year 2000

Output 1 Counterpart personal in IETC are to be trained as course planners

Calendzr Year

1999

2000

2001

Fiscal Yzar

1999

7

|
|

8

9 |10 1112

12

Terms ¢f Technical Cooperation
Joint Ceordinating Committee
Special Training Program

Py

Counterpart personal in IETC are to
be trained as course planners

11

1.2

1-3

1-4

To review the existing

astivities for training

1o prepare necessary managing
tools

1-2-1 To prepare Pent-chart
1.2-2 To prepare manuals

1-2-3 To prepare lists

To implement training courses
utilizing managing tools

1-3-1 To utifize Pert-chart

1-3-2 To utilize manuais

1.3-3 To utilize lists

7o revise managing tools

1-4-1 Torevise Pert-chart

1-4-2 To revise manuals

1-4-3 To update lists *1

To disseminate the standardized
s/stem inside IETC

1-5-1 To disseminate Pert-chart
1-5-2 To disseminate manuals

(Activity concluded)

(Activity concluded)

(Activity concluded)

I

fl

I

I

- — The criginal ptan,

st The executed

* 1 Irformation is updated upon completion of each training program

j D
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Anne:¢ 27. Annual Plan of Operations (APO) for Fiscal Year 2000

Output 2 The knowledge and experience necessary for executing trade strategies or
trading procedures will be offered to C/P in IETC

Calendar Year 1999

2000

2001

Fiscal Year 1999

10 | 11

Term: of Technical Cooperation
Joint (Zoordinating Committee Iy
Special Training Program A

o

2 The knowiedge and experience
necessary for executing trade
strategies or trading procedures
will be offered toa C/Pin IETC

2-1 To grasp the concrete needs of ( Activity has been concluded)
each instructor concerning the
field of knowledge to be
transferred

2-2 To execute subject guidance to
instructors
2-2-1 instructors will make (When appropriate)

presentation on his/her
specific subject

2-3 To compile resume of each —
subject guidance

2-4 To send C/P to a private company
for exposing business transaction

: The executed

———— : The original plan,
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Annex 27 Annual Plan of Operations (APQ) for Fiscal Year 2000

Output 3 Useful information on trade will be offered to the public

Calendar Year

1999

2000

2001

Fiscal Year

1999

10011112

10

Terms of Technical Cooperation
Joint Coo dinating Committee
Special T-aining Program

3 Useful nformation on trade will
be offered to the public

3-1 To identify the main functions
of ihe Resource Center
3-2 To provide information services
of {he Resource Center
3-2-1 To classify books of the
library in accordance with
the DDC system 1
3-2-2 To conduct internet training
programs
3-3 To prepare management tools to
opurate the Resource Center
3-2-1 To make manual
3-2-2 To conduct Resource Center
Committee
3-2-3 To revise manuals

(Acti

vity c

oncluded)

: The original plan,

* 1 Infcrmaation will be updated upon arrival of new materail

-

: The executed
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Annex 28-1. Assistances Provided by Other Countries

N¢

Name of Agencies Title of Training Date Remarks Type of Assisstance
{|Aus-AlD Capacity Building Workshop 15-18 Feb. 99 Chandrini M. Dewi Participation in training
(Australia) on Action Planning S. Tambunan
Capacity Building Workshop 25 -28 Oct. 99 Julia Silalahi Participation in training
on Monitoring and Evaluation S. Tambunan
Yan Ayub

~

Merchandise Testing
Laboratory (MTL) USA

3]AOTS - Japan

4|AMEICC - HRD Working
Group (Center of
Execellence Program,
MITI-ASEAN Countries,
Suppotted by AOTS)

APEC Secretariat
(APEC-Trade Promotion

[

Export Promotion Workshop

Action Plan Workshop

Pre-Accreditation for Planning &

Development Training Model

International Trade & Export
Promotion

Distance Learning Training

Distance Learning Training

Effective Training Management

AMGG, Training
AMIN, Training
AMTR, Training

Training for Building Skill on
Marketing Strategy

27 Sep-1 Oct,99
6 -9 Oct. 99
22-26 Nov 98

29 Nov-3 Dec 99

27 Sep-1 Oct 99

18-19 Jut 00

22-23 Aug 00

18 Sep-23 Dec 00

Jun 97-Jun 04
2-5 Feb 99
10-23 Oct DO~
26 Oct-1 Nov 00
19-23 Jun 00

17 Aug-22 Sep 00
11-22 Sep 00

19-23 Jun 00

Surabaya (1 Batch)
Jakarta (1 Batch)
Medan (1 Batch)
Pakanbaru (1 Batch)

Respati Dyah
S. Tambunan
Gagus Suwarsono

Chandrini M. Dewi
Merry Maryati

Merry Maryati

Ariful Fuadi

Respati Diah (IALF Jakarta)
Didiek Widijawati (IALF Jakarta)
8. Tambunan (IALF Jakarta)
followed by 2 months training

in Australia (Jan-Feb. 2001)

Cooperation in Testing Services

Jakarta (1 batch)

Jakarta & Medan
{1 batch respectively)
Jakarta (1 batch)
Maulani (Japan)

Chandrini M.Dewi (Japan)
Merry Maryiati (Japan)

Jakarta (1 batch)

Organizing training
Organizing training
Organizing training
Crganizing training

Participation in training

Participation in training

Participation in training

Participation in training
& recruitment activity
of 1 batch of this
training

Organizing training
& providing equipment

Organizing training

Organizing training

Participation in training

Organizing training

Working Group APEC-
TPWG) ]
’) ;
1 /
Is {
EaN
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Annex 28-2. List of IETC's Staff Trained Abroad

NO NAME TOPIC DATE REMARKS
1{Chandrini M. Dewi {General Management Consultancy |July, 1988 Sponsor by
and Extension (GMCE-8) di Bangkok {{1 month} Thailand Gov.
2|Susijanti Support for Small & Medium Scale  {Aug.28-Oct.22, 1998 | Sponsor by JICA
Industry in Agribusiness in Tokyo
3|Rosni lrawali Testing Textile & Garment Training |March 1989 Sponsor by MTL
in Singapore (1 week) {training)
4|Tusti Isriani Testing Textile & Garment Training |March 1999 Sponsor by MTL
in Singapore (1 week) (training)
5{Maulani HRD in the 21st Century Contributing |Feb 28-March 5,00 |Sponsor by AOTS
to the Suistanable Development of
ASEAN & Strengthening ASEAN /
Japan Relationship in Kuala Lumpur
6|ltmiwardi Ditto Ditto Ditto
7Ariful Fuadhi Ditto Ditto Ditto
8|Irwan Syafrul Ditto Ditio Ditto
9|Abdillah Sani Ditto Ditto Ditto
10|Marlena Quality Inspection of Rubber Product [March 18-Apr.9,2000{Sponsor by JICA
in Tokyo
11{Merry Maryati Master Training Program for E-Comm|May 15-19,2000 Sponsor by Trade
in Australia Hub
12{Nus Nuzulia Ishak  ]Comparative Study in Thailand May 28-June2, 2000 [Sponsor by JICA
13|Handaya Retno Ditto Ditto Ditto
14|Titik Farida Ditto Ditto Ditto
15{Pandu Mulyono Ditto Ditto Ditto
16{Mauiani The AMEICC Training Pro. for June 19-23, 2000 Sponsor by AOTS
Organizer of COE (AMOG)
17{Chandrini M. Dewi  [Internship Training Program for Aug.17-Sep.12,2000 [Sponsor by AOTS
COE in Tokyo
18|Wawan Sudarmawan|Support for Small & Medium Scale |Aug.28-Oct.22, 2000 {Sponsor by JICA
Industry in Agribusiness in Tokyo
19(Merry Maryali Training of Trainer in Tokyo Sep. 11-22, 2000 Sponsor by AOTS
/ i
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Annex 28-3. List of IETC,s Alumni Trained Abroad

NO NAME TOPIC DATE REMARKS
1]Aah Suwiah Medium Scale Industry Sept 5-0ct24,99 {Sponsor by JICA
in Agribusiness in Tokyo
2|Khaidir Kasim Ditto Ditto Ditto
3|Dijan Mardiati Ditto Ditto Ditto
4|Eddy Purnomo International Furniture November 24-27,99 |Sponsor by JETRO
Fair Tokyo 1999 (for exhihibition)
at Tokyo BIGSIGHT,
Ariake Tokyo
5|Raharas Sapta Export to Japan Study March 6 - 14, 2000 |Sponsor by JETRO
(IETC Instructor) Program in Tokyo
6|Sudjarwo Support for Small & Jan 5 - March 5, 00 [Sponsor by JICA
Medium Scale Industry
in Agribusiness in Tokyo
7|Dina Rinakuki ditto Aug.28-0ct.22,2000 [Sponsor by JICA
8|Wibisono ditto ditto ditto
9|Zainal Abidin International Trade & 18 Sept - 23 Des.00 [AusAlD
Export Promotion Training [followed by 2 months
training in Australia
10{Firmansyah ditto ditto ditto
11|Satria Khresna ditto ditto ditto
Wardhana
12} Zulkifli Zein ditto ditto ditto
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Annex-29

List Of 1ETC Staff for On The Job Training

4

[{e}

14 - 18 June 1999

28 June - 2 July 1999

5-9 July 1999

28 Feb - 5 March 2000

28 May - 2 June+B7 2000

9- 13 Oct 2000

9-16 Oct 2000

1 Aug - 3 Nov 2000

Trading Company

Business
Communication

Market Research

Product Development

Training Program by
Teleconference

Technical Exchange
Trip to Bangkok

Manager for Teleconference
in "International Business
Competitiveness™"
Jakarta-Medan-Osaka

Interwise System

Organizing International
Training for COE

Merry Maryati

Julia G Silalahi
Jarmansyah

Handaya Retno
Ariful Fuadi

Susijanti
Wijaya

Maulani
ltmiwardi
Ariful Fuadhi
Abdillah Sani
Irwan Syafrul

Nus Nuzulia Ishak
Titik Farida
Pandu Mulyono
Handaya Retno

Handaya Retno
Julia G Silalahi

Ariful Fuadhi
Itmiwardi
Irwan Syafrul
Wijaya
Sukendro

Budi Handoko
Roni Tubiyanto

Maulani

Merry Maryati
Chandrini M Dewij
Viviarini

PERSON
NO DATE TOPIC N REMARKS
CHARGE
1|4 May - 4 June 1899 Establishment of Utari Kurnianingsih  |PT Mutheardy

Multi Dimensi

ditto

ditto

ditto

Kuala Lumpur

Bangkok

Jakarta
Medan

Jakarta

Medan

Jakarta
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ANNEX 30. LIST OF C/P TRAINED BY IETC BUDGET

Nu Name Topic Date Remark
1. {Maulani BSc, SE ADUM (General Basic Administration) July 1999 Pusdiklat BLI Padang
Kankeiren Asean Management Seminar 20 th Anniversary February 2000 Kuala Lumpur
Commomorate Symposium
Programm Development in Trade Sector August 200 Cebu. Philipne AMEICC
2. |Dra. Titik Farida Business Entertainment Harry Darsono Couture
3. |Wijaya Developing Home Page & Internet* November 1998 |Inixindo
Window NT Administration and Window NT Network Aplication December 1998  {Inixindo
Hardware PC Training March 2000 PT. Visual Texindo
4. |Ariful Fuadhi Control of Building Maintainance February 1998 IMPI Jakarta
Microsoft Power Point April 1998 Pusat Informatika
Developing Home Page & Internet March 2000 Inixindo
Kankeiren Asean Management Seminar 20 th Anniversary February 2000 Kuala Lumpur (PREX)
Commomorate Symposium
5. {lIr. tmiwardi Developing Home Page & Internet* November 1998  |[Inixindo
Window NT Administration and Window NT Network Aplication December 1998 |Inixindo
Kankeiren Asean Management Seminar 20 th Anniversary February 2000 Kuala Lumpur (PREX)
Commomorate Symposium
Hardware PC Training March 2000 PT. Visual Texindo
6. {Sutyaningsih Microsoft Word 97 March 1998 Pusat Informatika
Microsoft Power Point April 1998 Pusat Informatika
Business Entertainment April 1999 Harry Darsono Couture
7. |Dra. Julia G. Seminar to get target market on crisis through direct marketing PT. Pos Indo

Direct Marketing

Seminar National Strategy to Build International Competitiveness
of Development Network

Business Entertainment

August 1998
March 1999

March 1999

Jakarta Consultant

Harry Darsono Couture
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No. Name Topic Date Remark
8. {Drs. Utari K. Seminar Membidik Target Pasar dimasa Krisis melalui August 1998 PT. Pos Indo
Direct Marketing
9. |Abdillah Sani, SH, M.Si {Planning of Turbulen Education System Workshop January 1998 SEAMOLEC
Kankeiren Asean Management Seminar 20 th Anniversary February 2000 Kuala Lumpur (PREX)
Commomorate Symposium
10. |SM. Tambunan Microsoft Power Point April 1998 Pusat Informatika
11 {Merry Maryati Trade Hub Manager May 2000 Trade Hub Australia
Note

* Emergency Support

et ey
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Annex 31. IETC LAN System
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Annex 32-1.

TOTAL NUMBER OF IETC PARTICIPANTS

1990/91 | 1991/92 | 1992/93 | 1993/94 | 1994/95 1995/;‘35‘3%;;27 1997/98]1998/99] 1999/00 |April-Sep 00: Total
Export Trade Training 415 410 733 703 717 741 539 1141 1925 2089 1340% 10,773
Inspection & Quality Control Trai 223 157 295 403 373 528 355 333 112 322 304 3,405
Exhibition Management Training 141 167 212 231 185 120 113 79 0 40 7 1,288
Business Language Training 61 47 27 27 101 79 56 72 37 16 51 523
Total 840 781 1,287 1,364 1,376 1,468 1,063 | 1,625 2,074 2,467 1,702 15,989

2500 +

2000-

1500+

1000-

500

1990/91

1991/92

1892/93
1993/94
1994/95

1995/96
1896/97

1997/98
1998/99

1999/00

April-Sep 00

B Export Trade Training
Binspection & Quality Control Training
OExhibition Management Training
OBusiness Language Training

i

—
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Annex 32-2.
Total Number Of IETC Participants By Regions
Fiscal Years 1990/1991 — September 2000

No |Provinces TRADE TR 1QC EXH TR. BLT TOTAL %
HHSUMATERA 1246 708 195 23 2172 13.58
2ZITAVA 8076 2176 823 500 L1575 72.39
3|IKALIMANTAN 524 139 111 - 774 4.84
4ISULAWESI 429 224 &9 - 742 464
S|BALI, Etc. 179 92 21 - 292 1.83
6INTT 146 8 15 - 169 1.06
TIMALURKU 59 48 27 - 134 0.84
8|IRIAN JAYA 66 6 6 - 78 0.49
91EAST TIMOR 48 4 1 - 53 0.33

TOTAL 10773 3405 1288 523 15989 100

Note : - Trade Tr = Trade Training

- IQC = Inspection and Quality Control Training

- Exh Tr. = Exhibition Management Training

- BLT = Business Language

Training
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Annex 32-3.
Total of IETC Training Activitics (in Batch)

Fiscal Year
1990/91{1991/92| 1992/93 | 1993/94 | 1994/95| 1995/96 | 1996/97 | 1997/98 | 1998/99| 1999/2000 | Aprit - Sep 00 | Total
Export Trade Training 17 15 29 24 28 32 24 43 64 76 34 386
Inspection & Quality Control Training 18 15 21 27 26 28 22 25 16 12 13 223
Exhibition Management Training 10 10 10 12 8 7 5 4 - 2 1 68
Business Language Training 4 3 3 3 5 4 3 5 2 1 3 33
Total 49 43 63 66 67 71 54 77 82 91 51 710

Total of IETC Training Activities

Export Trade Training

& Inspection & Quality Control Training
O Exhibition Management Training
Business Language Training

i
EN




Annex 32-4 PLANNING & REALIZATION RATIO OF IETC'S PROGRAM

A. PROGRAMED TRAINING VS REALIZATION (BY BATCH)
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Annex 33. Repeating In Participation of IETC Training

NO.

Name of Company

Name of Alumni

Name of Training

Date of Training

—

Ny

m

(a2}

PT Attantic Muititrans

Agroindo Lestari

PT Sumber Sandang

Sismadi Group

TRI - AD

PT Permata Griya Asri

Munesh Asnani

Mario Suhendro

Tarumanegara

Sismadi Partodimulyo

Irwan Sandrady

Chrysant Yuliani

Q C of Wooden Product
Garment Merchandising
International Business
Competitiveness (DL)

Sales Contract Through Internet
International Business Com-
petitiveness (DL}

Export Import Management

The Road to ASEAN
Economic Recovery (DL)
Market Access to Middle
East

Business Entertainment
Building Skill on Marketing
Strategy (APEC)

Access to Japanese Market
International Business
Competitiveness (DL)

Export Import Management
Export Marketing Strategy to

USA, Canada and Latin America

Sales Contract Through Internet
Sales Contract Through [nternet
Access to Foreign Market

Franchising .

Building Skill on Marketing
Strategy (APEC)
International Business
Competitiveness (DL)

Export Marketing Strategy
International Transaction
Sales Contract Through
Internet

Export Import Management
International Business Comp-
etitiveness (DL)

Business Japanese Language

8 - 10 Aug 2000
19 - 21 Sep 2000
10 - 13 Oct 2000

5 -6 Sep 2000
10 - 13 Oct 2000
19 - 27 Sep 2000
2 -5 Feb 1999

22 - 24 Feb 2000

9 - 11 May 2000
19 - 23 June 2000

25 - 27 July 2000
10 -13 Oct 2000

13 -21 Oct 1998
27 - 29 Oct 1998

25 - 26 Nov 1998
11-13 Feb 1999
2 - 4 March 1999
13- 14 Oct 1999
19 - 28 June 2000

10 - 13 Oct 2000
3 -5 March 2000

17 - 19 Feb 2000
25-27 Feb 2000

29 June - 7 July 2000
10 - 13 Oct 2000

2 Aug - 31 Oct 2000

s
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NO. Name of Company Name of Alumni Name of Training Date of Training
7|PT Karya Makmur Adriano Didi Suherli  ;Sales Contract Through 11-12 Apr 2000
Internet
Building Skill on Marketing 19 - 23 June 2000
Strategy (APEC)
International Business 14 - 16 Aug 2000
Competitiveness (STP)
Internationat Business 10 - 13 Oct 2000
Competitiveness (DL)
£|PT. Kotak Design Amalia Rais Export Import Management |8 - 16 July 1998
Megahindo Export Marketing Strategy 4 -6 Aug 1998
Export Procedure 8 - 10 Nov 1998
¢|Salman Wisnu PT. Kotak Design Export Import Management {8 - 16 July 1998
Megahindo Export Marketing Strategy 4 -6 Aug 1998
Export Procedure 8 - 10 Nov 1998
1C|PT. Amarta Mustika Djuhanda Lihar Export Import Management {29 June - 7 July 1999
Teknik Export Promotion "Workshop {6 - 9 Oct 1999
Management Product Export {19 - 22 July 1999
11|PT. Anggitan Cita Reini Adriana Soepart |[Export Import Management {27 July - 4 Aug 1899
Exhibition Management for |19 - 22 July 1999
| Export Product
international Business 10 - 13 Oct 2000
Competitiveness (DL)
12|PT. Transindo Aspac Emil Dahlia Nugroho |Access to Foreign Market 2 - 4 March 1999
Agromag Sales Contract Through 25 - 26 May 1999
Internet
Export Import Management (27 Apr - 5 May 1999
12 |{PT Alwindo Sakti Arman Lucas Export Marketing Strategy 3 - 5 March 2000
Garmindo International Transaction 17 - 18 Feb 2000
Business Competitiveness 11 - 13 Aug 2000
14 |PT. Rozi Cipta Kreasi Susan Pramono Access to Foreign Market 2 - 4 March 1998

PT Mekatel

Sulastri C Simanjunta

Management Exhibition
Export Product
Export Promotion "Workshop

Export Payment with L/C
IPR Facilitator
Export Promotion "Workshop

19 - 22 July 1999
6 -9 Oct 1999
23 - 25 Jun 1998

24 Aug - 3 Sep 1999
6 - 9 Oct 1999
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Annex 34
CURRENT SITUATION AND FUTURE PLANS OF IETC

Indonesia Export Training Center (IETC) has been operation since February 1, 1990
to develop Small and Medium Enterprises (SME) to become active exporter. The institution
main activity is to carry out short-term training related to export. Realizing the important role
to develop SME and also to support the nations economic, IETC aims to continuously expand

the programs every year to facilitate SME.

IETC offers various kinds of training from Export Import Management, Export Procedure,
Inspection And Quality Control, Exhibition Management and Business Japanese Language.
Although most of the training programs are short-term programs, since 1998 a long-term

training has been successfully conducted too.

The development of IETC has been significant through the project phases in
cooperation with Japan International Cooperation Agency (JICA) since 1989. During Phase 1
Project (1989-1994) the focused was on training programs which support export and installed

equipment’s to support the activities.

Based on the training evaluations, export trade training showed high demand. I[ETC should
become an institution able to guide and develop human resources of SME. To increase IETC

performance, curriculum and syllabus should be made appropriately for SME exporters.

Therefore in the Phase 1l Project (1997-2001), IETC is focusing the quality and development
of training management. This covers reviewing and improving the currjculum and syllabus of
all the training’s, and offering new training topics which is in accordance to the demand of
SME and adjust to the present economic development. In doing so the counterparts/

instructors cooperates with JICA long-term experts and professional practitioners.

As the training programs increase year by year the management is also being improved to be
efficient as possible. Counterparts/ course planners and instructors of IETC were trained in
Indonesia and Japan and operational staffs have also been trained with knowledge and skill

which are necessary in the implementation of the project.

EVALUATION

The Phase 1l Project on Human Resources Development in Trade Sectors has been
running for 3% years. Many targets were to be achieved, at present there is a sign of

significant development in the quality of IETC.

i
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Internally, the increase number of skilled staffs who have participated in-house training and
in respective institutions. Training in Japan, for 15 (fifteen) counterparts have increased the

knowledge and skill which support the project implementation.

Training facilities has been installed, including the internet connections available for 20
terminals. Therefore IETC now has become fully wired organization through which the
accessibility to latest international market information. Office autonomization is also have
prepared through the computer net work (LAN) in each IETC office room. Provide export

consultations for alumni and incubator business export.

The main project activity is training implementation. Curriculum/ syllabus development were
specially the task of counterpart instructors. Counterpart instructors are to be instructors,
teaching in IETC. To be qualified instructors, the counterparts must have enough time for

preparation.

Gradually, the .continuously develop their teaching quality as they become more

familiar with the subject matter.

There are still many training programs to be done, in the remaining duration of the project.

IETC must make a sound strategy to optimal the human resources and facilities.

FUTURE PLANS

The public reactions towards IETC training program in Jakarta and in the regions
were positives. On the other hand the Indonesian Government have plans to create Regional
Autonomy where each regions/ provinces will be encouraged to develop their economy

according to regional needs and resources.

Realizing the near future programs IETC plans to develop and continuously expand the

training programs. Among them are :

1. EXPORT SIMULATION CENTER

Export simulation is needed to understand more deeply the operation of an export
company. Participants of the long-term export-import management training can practice
the operation of an export company through simulation.

The center will need space to develop a “look alike” export office and other related
offices facilities. The simulation center will be installed in the second floor which will be

completed next December 2000.

i



2.

IETC BRANCHES

There are many potential commercial cities. IETC plans to open 5 (five) branches in
Medan (North Sumatera), Surabaya (East Java), Denpasar (Bali), Banjarmasin (South
Kalimantan) and Makassar (South Sulawesi), because the regions have natural resources,
which could be develop/manufactures in agro-industries and exported to the global
market. A great number of participants domicile in those island outside Java, IETC need

to open branches to cater for their needs.

FOLLOW UP PROJECT

In order to strengthen the resource center function and its facilities, and formulating
IETC branches in the regions, after Phase Il Project completed, IETC proposed to JICA
through BAPPENAS, a Follow Up Project.

Duration of Project will be one year starting from February 2001. During the follow up

Project IETC and JICA will formulate the establishment branches.

CENTER OF EXELLENCE

IETC is one of the 50 (FIFTY) Center of Excellence (COE) for Human Resources
Development (HRD) in ASEAN Countries. The COE's have been selected by the working
group on HRD under ASEAN Economic Minister (AEM)-MITI Economic and Industrial
Cooperation Committee. The program is aimed at promoting, facilitating and reviewing
HRD cooperation among the member countries. This program is implemented through a

skills of activities as below:

a. Strengthening the function of COE's through Organizing Training Program, Trainers

Training program and Intership program for staff.

b. Networking among HRD related institution through meeting for promoting

cooperation among HRF-related institution.

For the future program, IETC will strengthen its role in the education and training

field, to become accredited Training Institution in ASEAN Countries.

i
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PROMOTION

Training information dissemination will be increased in Jakarta as well as in the
regions by :
a. News paper advertisements
b. Brochures
c. Leaflet
d. Bulletins

e. Internet and Homepage

HUMAN RESOURCES DEVELOPMENT FOR IETC STAFF

In line with the above future programs, the counterparts and staffs skill need to be
developed, from teaching skills to management and technical operational skills for:
a. Training Instructors
b. Training Management for IETC Branch
¢. Distance Learning Operation
d. Promotion

e. Resource Center Management.

To establish and increase more cooperation with Donor Countries and International
Bodies such as: Government of Japan, Australia, Germany, European Union and
United Nation of International Development Organization (UNIDO) and also
expanding cooperation with local Institution such as Bank Export Indonesia, Bank
Mandiri. Himpunan Kerukunan Tani Indonesia (Association of Farmer Organization)

etc.
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IETC PROGRAMS (2001 FISCAL YEAR)

Vi

Vil

Vit

2. Technical (P)
3. Technical (D)
4. AusAID Program

A REGULAR (P)
1. Textile & Garment’
22Rubber
3. Wooden / Rattan Furniture

4. Food

B. TECHNICAL (D)
1. Technical Textile & Garment
2. Technical Rubber
3. Technical Wooden / Rattan
4. Technical Food

1. Technical Exh/bition

Japanese Language (P)

1. MEI
2. Special Modul (Rubber)
3. Special Modul

w w

W wWwom o

W wmw

25

3 months
3 months
2 - 3 weeks

N 2N B WN A

—~ R s s

W - w

16
15
15
20
15
156

20
20
20
20

20

20

30
20
30

4 P+5D

220
30
45
60
40
15
30

100
20
20
40
20

60

120

90
20
90

P= Jakarta

D= Province

1.
2.
. Jambi

. Pakanbaru
. Padang

. Tegal

. Surakarta

. Yogyakarta
. Surabaya

w

Batam
Medan

10. Jember

11. Bandung

12. Denpasar

13. Mataram

14. Samarinda
15. Pontianak
16. Palangkaraya
17. Palu

18. Makassar
19. Manado
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Annex. 35 List Of Center of Excellences

[ No Country COE Address Telp. Fax. 1
1 Brunei Darussalam MAKTAB TEKNIK SULTAN SAIFUL RIJAL Simpang 125. Jatan Muara. Brunei 02-331077 02-343207
BB 2313
2 | Brunei Darussalam Mektab Kejuruteraan Jefri Bolkiah, Kuala Belait P.0.B 63, Jalan Seita Negara, Kuala 03-335802 03-331630
Belait KA 1931
3 | Brunei Darussalam Institute Teknologi Brunei Tungku Link, Gadong, Negara Brunei 02-673-243036 02-673-249036
Darussalam BE 1410
4 Brunei Darussalam Resource and Standard Centre Km. 33 Jalan Tutong, Kg Sinaut 673-04-240131 673-04-240243
TB 1741
5 | Cambodia Preah Kossomak Technical and Vocational Centre Russian Boulevard, Sangkat Tuk Thia 855-23-368-194
KhannRussey Keo, Phnom Penh 855-23-368-069
6 | Cambodia Secondary School of Business Street 61, Sangkat Wat Phnom, 855-(15) 836210
Khan Daun Penh, Phnom Penh 855-(12) 853030
7 | Indonesia Indonesia Export Training Center {(IETC) JI. Letjen S. Parman No. 112, Grogol (62-21) 5606763 (62-21) 5666729
Jakarta Barat 11440 5666729 5663309
8 | indonesia Institute for Research and Development of 132, JI. Raya Dayeuhkolot, Bandung 62-22-5202980 62-22-5202871
Gellulose Industry (IRDCLY) Indonesia 40258 5202871
9 | Indonesia Institute for Research and Development of JI. Jend. A. Yani 392, Bandung 022-7206221 022-7205322
Ceramic Industry (IRDCRI) Indonesia 40272 7206296
10 | Indonesia POLITEKNIK MANUFAKTUR ASTRA (ASTRA AMDL I, JI. Gaya Motor Raya No. 8, (021) 651-9555 (021) 651-9821
MANUFACTURE POLYTECHNIC) Sunter Il, Jakarta 14330
11 | Indonesia Institute for Research and Development of Jl. Jend. A. Yani No. 390, Bandung 022-7206214 022-7271288
Textile industry (IRDTI) Indonesia 7271918
12 | Lao PDR Center for Skill Development (CSD) Road 13, South KM5, Vientiane (both 856-21-415170 856-21-213287
for main and the second campus) 856-21-416463
13 §lao PDR Pakpasak Technical School P.0O. Box 3552, Vientiane 856-21-3142 856-21-8167
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No Country COE Address Telp. Fax.
14 | Lao PDR Lao Youth-Child Development Center P.0O. Box 736, Phonthanh Road 856-21-416767 856-21-417108
P.C. Box 7368 UTE
15 | Lao POR Vientiane LAO PDR, Lao-German Technical School Lao-German Technical School Km3 312432 312538
Km3 (LGTS) LAO PDR, Road Thadeua, Km 3,
Vientiane
16 | Lao PDR Vocational Education Development Center (VEDC) Sokpaluang Road, PO Box 1639, 856-21-312422 856-21-312421
Vientiane
17 | Malaysia KISMEC-Kedah Industrial Skills and Management 351-352, Jalan Bandar Baru 4, Taman 6504-4414619 604-4414622
Development Center Bandar Baru, 08000 Sungai Petani, 504-4414621
Kedah, Malaysia
18 | Malaysia MALACCA INDUSTRIAL SKILLS DEVELOPMENT Lorong 1, Jatan PBB 6, Taman Per - 606-3353576 606-3353577
CENTER industrian Batu Berendam, 75350 3353578
Melaka
19 ] Malaysia NEGER! SEMBILAN SKILLS DEVELOPMENT 396/397 Taman Bukit Chedang, 60-06-7628403 60-06-7640706
CENTER (NSSDC) 70100 Seremban, N.S.D.K 60-06-7614229
20 | Malaysia Pahang Skills Development Center (PSDC) Lot 150, Semambu industrial Park, 609-567-3200 609-567-3192
25350 Kuantan, Pahang Darut 609-567-3191
Makmur. 609-567-3194
21 | Malaysia Terengganu Skills Devetopment Center (TESDEC) Kolej Antarabangsa Terengganu, 609-6245600 609-6238035
Jalan Sultan Mahmud, 20400 Kuala 609-6247459
Terengganu 609-6245420
22 | Malaysia The National Institute of Public Administration Kampus Utama Bukit Kiara, Jalan 603-250-6731 603-253-4514
(INTAN) Bukit Kiara 50480 Kuala Lumpur, 603-255-2362
Malaysia
23 | Myanmar Industrial Training Center (Sinde) I.T.C. Padaung Township, Bago dir. 095-1-662863 095-1-660465
Myanmar
24 | Myanmar Institute of Economics, Yangon Kamayut, Yangon, Myanmar 0095-1-530376 0085-1-66488%
25 | Myanmar Yangon Technological University Gyogone, Insein P.O. Yangon, 95-1-642410 95-1-642564
Myanmar 665678 666735
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No Country COE Address Telp. Fax.
26 | Myanmar Yangon University Kamaryut Township, Yangon, Myanmar (951) 514908 {951) 510721
27 { Philippines Center for Industrial Technology and Enterprise Barangay, San Jose, Talamban, 63-32-3461-611 63-32-3462-650
(CITE) Cebu City 6003, Philippines 3440-899
28 | Philippines Dualtech Training Center Foundation, Inc. (DTCFI) Dualtech Center Canlubang Carmelray 63 49 549 1701 63 49 549 1703
Industrial Park, Canlubang, Calamba, to 02
Laguna
Dualtech Center Manila 217 EDSA 63 3 833 3540 63 2 833 3543
Extension, Pasay City, Metro Manila
29 | Philippines Meralco Foundation, Inc. MF1 Bidg. Ortigas Ave. Pasig City, (632) 6313833 (632) 6313838
Philippines
30 | Philippines Philippine Trade Training Center (PTTC) PTTC Bldg, Sen. Gil J. Puyat Avenue (632) 834-13-44 (632) 834-13-43
Corner Roxas Boulvard, 1300 Passay to 49
City, Philippines
31 | Philippines Technical Education and Skills Development TESDA Complex, East Service Road, (0632) 8926918 (0632) 8091508
Authority Southhsuperhighway, Taguig, Metro (0632) 8174076-82 {0632) 8179040
Manila, Philippines
32 ] Philippines Technological University of The Philippines Ayala Blvd., Ermita, Manila (632) 521-4062 (632) 521-4062
33 | Thailand Bureau of Industrial Enterprise Development, Rama 6 Rd. Bangkok 10400 (662) 202-4488 (662) 246-4300
Departement of Industrial Promotion, Ministry of
Industry
34 | Thaifand Institute for Training Personal Development Mit-Mitree Road, Din-Daeng, Bangkok (662) 2258411-27 (662) 2451829
Departement of Skili Development (DSD) 10400, Thailand ext. 2805,
6220656
35 { Thailand Mekong Institute (MI), Khon Kaen University Mekong Institute, Khon Kaen Province (662) 2258411-27 66 43 34313
40002, Thailand ext. 2805,
6220656
36 | Thailand Mekong Region Law Center (MRLC) (through 11th Floer, Office of the Attorney - (662) 2258411-27 (662) 541 2848

Mekong Region Law Center Foundatian (MRLCF)

General Building Ratchade-Pisek Raod
Bangkok 10900, Thailand

ext.2805,
6220856

L
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No Country COE Address Telp. | Fax.

37 | Thailand Prince Chandaburi Narunath Institute Office of the Permanent Secretary, 662-225841 1-27| 662-2258411-27
Ministry of Cammerce, 4 Sanam Chai ext. 2805, ext. 2812,
Road, Bangkok 10200, Thailand 6220656 2249705

38 | Thaitand Technology Promotion Association (Thailand-Japan) 5-7, Sukhumvit Rad Soi 29, Klongtoey 662-258-0320-25 662-258-6440
Nua, Vadhana, BKK 10110

39 | Viet Nam Food Industry Colliege 54/12, Tan Ky Tan Qiu St. Ward, Tan 8436011 8425092
Binh Dist., Hochiminh City

40 | Viet Nam Hue industrial College 70 Nguyen Hue St., Hue City 84 54 822813 84 54 845934

41 | Viet Nam Ho Chi Minh Food Industries Skill Development 54112, Tan Ky Tan Qiu St. Ward, Tan 848 8496011 848 8425092

Center Binh Dist., Hochiminh City
42 | Viet Nam Hue industrial School 28A Nguyen Hue St., Hue City 84 54 823271 84 54 845934
43 | Viet Nam Thu Duc Technical and Economic Light industries Phuoc Long B Precint, District 9, 848 8978499 848 8978501
Skill Development Centre Ho Chi Minh City 848 8966533

44 | Viet Nam Technical and Economic Industries College No. 1 456 Minh Khai St. Hai Ba Trung District B44 8621366 844 8623938
Ha Noi 844 8621504 844 8623939

45 | Viet Nam Garment and Fashion Skill Development Center Le Chi Commune, Gia Lam District, . 844 8276694 844 8766585
Ha Noi 844 8276514

48 | Viet Nam Viet Hung Industrial School Xuan Khanh Precinct, Son Tay Town, 84 34 838063 84 34 838345
Ha Tay Provice

1
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1.0 BACKGROUND

The Indonesian Government with assistance by the
Japanese Government through JICA is working
toward improving Indonesian export activities.
Some of the activities, especially in the Human
Resource Development, Education and Training
are provided by Indonesia Export Training Center
(IETC). The Indonesian Government hopes that
with the increasing number of export activities, it
would bring ‘devisa’ into this country.

Up to present, IETC has trained more than 14,000
people belonging to companies and individuals.
As IETC will complete the second phase of its
ongoing program in February 2001, IETC feels
the needs the assess the effectiveness of its
programs, including training, education toward the
Trainees. Such evaluation will provide insights to
what aspects should be put emphasis in the next
program phase.

/7 - 155 - k/
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2.0 OBJECTIVES

The followings are the main objectives of the
Evaluation Study:

— To examine how the training, education, consultation
and other programs provided by IETC improve the
trainee’s knowledge and empower them to make
changes surrounding him/ his company accordingly.

— To assess how the trainees benefited from the training
program/ education program/ other services.

— To analyze how the trainees applied what they have
learned in IETC in their company or their lives.

2.0 OBJECTIVES

— To ascertain whether the trainees have developed new
markets/ contacts by applying what they have learned

from IETC.

— To gather information on difficulties in applying what
they have learned in practice.

- 156 -

Continued..




3.0 METHODOLOGY

Face to face & telephone interviews were conducted amongst
n = 140 respondents who have previously taken training/
education programs at [IETC in Jakarta, Bogor, Tangerang
and Bekasi. The breakdown of the sample is as follows :

Industries n=
Rubber products 19
Wood & wooden products 12
Textile & textile products 15
Agriculture products 16
Various 58
Individuals 20
TOTAL 140

Continued..

3.0 METHODOLOGY ..,

- Respondents were taken from the list of trainees
provided by IETC and selected to represent the
configuration of industries previously mentioned.

+ The initial target number of Respondents are 200
Respondents. However due to incompleteness and
not up-to-date contact information of the trainees
in the list provided, only 140 Respondents have
been interviewed and taken into analysis in this
Report.
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4.0 SUMMARY & CONCLUSIONS

The followings are summary and conclusions from
the results of the interviews based on the attached
questionnaire :

« Most of the trainees are well educated workers (67% are

university graduates) from virtually all kinds of majors/
specialties.

« About 67% of the companies export products (exporters)
to overseas and about half of them have an export ratio of
25% or above.

« Export marketing is the most favorite training programs
among the Respondents, while QC and business
communication training programs are also among the
frequently taken courses.

4.0 SUMMARY & CONCLUSIONS

Continued..

« More than 50 Respondents took the courses to improve
their knowledge. 24 Respondents took the courses with the
intention to increase export, while 18 Respondents wanted
to apply the knowledge at work.

« A few Respondents took the course of Infernet for
marketing. Surprisingly, Internet itself is being used as
promotion media for 42% of the company respondents. A
few of them, however, are still in the preparatory stage.

* Only 19% of the company respondents send employees
regularly to IETC for training programs. However, more
than half of them send rather frequently between every 3 to
6 months.
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4.0 SUMMARY & CONCLUSIONS

Continued..

75% of the Respondents said that they applied what they
have learned immediately after the training, with more
than 70% felt medium to large impacts of the application.

Since not all the Respondents are directly involved in the
export/import department or marketing department, the
umpact in export are relative to only those who apply the
knowledge in the marketing business aspect. Hence 48%
of the Respondents did not feel any direct impact to their
export values. (The impact felt in other ways). From those
who apply the knowledge from the training, 33% said that
they felt improvement.in export values.

4.0 SUMMARY & CONCLUSIONS

Continued..

Major difficulties in applying what is learned from the
training are : practice is different than theory, training
program at IETC is too basic/ general, company
management does not support the implementation and

lack of human resource in the company.

Overall, 65% felt that the training programs are useful
(or very useful) for them. Only 11% felt that the training
programs are of little or no applications. Unfortunately,

24% of the Respondents provided no answer for this

question. )VW\
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5.0 THE MAIN FINDINGS

Respondent Profiles : Age

Base : All respondents, n=140

Number of Respondents

<20 years old |2

21-30years

old

31-40years |-

old

41-50 years

old

A
]
S
2
o
@
>
=)
&
"

Tola!
Respondent )

- 160 -

Significant percentages of
Respondents are in the age
between 21-30 years old
(31%) and 31-40 years old
(49%), which fall in the
younger work force
generation.

A smaller percentage (15%)
of Respondents fall in the age

.between 41 to above 50 years

old. 4% of the Respondents
are above 50 years old.
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Respondent Profiles : Education

Yo

Base : All respondents, n=140

T I *  67% of the Respondents are

Education Level . . . o
university graduates, while 16%
of the Respondents have D1/D3

"B University Diploma. These figures show that
100% | Gradudles : most of the Trainees are well
10 One/ Three Year:
800/0 ; Academy educated VVOkaOl’CC.
60% .0 giiiro;?“' -+ Unfortunately, individual
40% @ Below High respondents who are not,working
20% . School or unemployed currently are
o5 i ‘ONA. ’
o ;

university graduates.

+  Only 1 percent of the Respondent
did not finish high school.

Respondent Profiles : Education

#, %

Base : All respondents, n =140

i Respondent Education Major : 100%

}
wa 16 90% |
nmn 12
. ! 18 . 80%
™ T0% -
60% et |
w0
> 26 40% - Civil
0% 7 4;33“% il
B SO S 20% ! {4 ;
|
) a LT
0 s 10 o0 2E a0 10% . Ar;:h)(acwre
# of Rospondonts 0% | AN

« The profile above shows that the Respondents come from different kind
education major backgrounds, ranging from engineering to management to law.

* Respondents with engineering major themselves come from various engineering
specifications, including mechanical, electrieal, chemical, industrial, civil and

/@ architecture. ,/ (V
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Company Profiles : Sector

Yo

Basc : Company Respondents, n=120

- In the survey, effort is made to
Business Sectors spread the sector equally. It is

difficult however to comply with
strictly equal distribution of each
sector based on the availability of
the data and the availability of
the Respondents themselves for
Interview.

However, a significant number of
Respondents in each sector have
been acquired for good analysis
of each scctor.

Company Profiles : Location

Yo

Base : Company respondents, n=12(0

il

e * Most respondents
Company Location .

Bogor - work for company
9% |

gy A which is located in
o - Jakarta.
Bekasi
11%

* The rest are spread

st evenly between the
three cities: Bogor,
Tangerang and Bekasi. | '

Ji
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Company Profiles : Type

Base : Company Respondents, n=120

Type of Company

5%
6%

<

89%

‘0 Domestic

: Ihvestment

. Company
‘B Foreign

. hvestment

Company

O Joint Venture

Company

Most of the company
surveyed are domestic
investment companies.

Foreign investment
companies and joint
venture companies
represent only 6% and
5% of the companies
surveyed respectively.

Company Profiles : Export Ratio

S

%o

Base : Company Respondents, n=120

ExportRatio to Sales Turnover

10%

;‘(j'No exp—orl‘
‘mo0%
;D 11.25%
‘0 26-50%

5 >50%
‘ONA.
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67% of company respondents
export their products.

37% of the company
respondents have significant
amount of export. (more than
25% export ratio)

22% are both non-export
oriented companies or
companies who have not
managed to export their
products yet,



Individual Profiles : Work Status

Yo

Base : Individual Respondents, n=20

« Qut of 20 individual
respondents, 8 of them
are out of work.

Working or not working?

5%

= For those who work, the

o sectors are as follows :
i — Rubber Industry 5%
— Wood Industry 15%
@ Rubber Products 0 Wood & Wooden Products: — Various 40%

0 Various Industry

Education/ Training Program taken

%
Base : All Respondents, n=140

+  Export marketing and quality control
are two of the more popular training

Education/ Training Taken at IETC : courses. This is quite obvious since
) f marketing is required to obtain buyers
Trage Exbion [} 4 : from overseas, while quality is
Bus nass Communicaton | 15 important to meet the requirements
1 : from the overseas buyers.

QuaityControl [~ 126

Business communications is quite

significant (15%), with the objectives

Export Marketng [ 40 of improving communication with

Maaement Exper Impor :IIH buyers, networks or even superiors.
T +  One Respondent claims that Exporl

0 10 20 30 40 50 Business Incubator is too costly, while
Percentage none have tried the consultation
services and merchandise testing

N.AL 6% laboratories. A
| |
~ - 164 - {
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Education/ Training Program taken

Yo

Base : All Respondents, n=140

«  While it is requested to focus
the Respondents only on those
Year of Training who have taken the training
from 1997 above, it is difficult
to comply with the provided
| data.

1 ]_ « A number of the Respondents
;ﬂ U.0. | have taken the training back
g <
8 =

before 1995. However, only
those completed and valid
questionnaires are used in the
result analysis.

— o e = -

N.A.12.8%

Reason for Training

#
Base : All Respondents, n=140

C— e R ]

- Reason for Training

0 10 20 30 40 50 60

Frequency of occurence |
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Reason for Training

Base : All Respondents, n=140

» Almost half of the Respondents said the objectives of
taking the training is to improve their knowledge on
export/ import.

* The second and the third major reason is that the
company plans to start/ increase export activities, and
to get the knowledge to be applied at work.

* Quite significant numbers of Respondents took
Internet & E-Commerce training to get information
how to use / conduct marketing using the Internet.

Reason for Training for individuals
#

Base : Individual Respondents, n=20

*The number one reason for
? ~individuals taking training program at
I - IETC is still to improve knowledge.

Reason for tralning for individual

Tormprove know iedge

' f
[ | . .
To start ow n business of ow n export . However, the second major reason is
To 2d skl for job seeking ﬁ] l © to start own export business, which is
To broaden horzan | ] ~ represented by half of the
] | Respondents.
To develop nefw ork D i
| | 1 . .
Oul of curiosity ] ' ; 1 *Three respondents said that their
I SRS SURS N VS S . L.
0 2 ¢ 6 B 10 12 14 reason for taking the training at IETC
Frequency occurence lS to get kllOWlCdge on export import

plus to add skills to their CVs for job
seeking purposes. .
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Does the company send employees regularly for training at IETC?
Yo
Base : Company Respondents, n=12(

Does the company send employees * MaJ 01’11.}’ Of compames

regulaLli\fortraining? (75%) send employees
Requlr % to IETC for training

9% J0 not on regular basis.

* Only 19% of the

Nt Requir companies send

7ok employees regularly to
IETC for training.

Does the company send employees regularly for training at IETC?
%

Base : Those companies who send regularly, n=23

- =+ For the companies
How often company sends employees? WhO S@I’ld regularlyj
- tl?e frequency is quite
Seenmen © high.

72%0@ @ Every 3 month

i

3" oeeyerom  © 45% of them send

i -0 Every year
Q | s . cmployees every 3
- - months, while 22% of
them send employees
every 6 months.
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Docs the company send employeces regularly for training at IETC?

0
[}]

Base : Company Respondents, n=120

« More than 60% of the
company respondents said
that they have send 2 or more
employees in the last 3 years.

How many employees send in the
last 3 years?

N A& Cne empioyee

iy e « About 20% of the company
morg han 10 .
mp;,ﬁ‘s ,:4% D respondents have send 6 o1
" more employees in the last 3
6””?2"3”"”"; Al years.

i
2 - Semployees
42%

* These figures shows that
many companies who have
send their employees for
training to JETC felt the
benefits from the training.

Have you applied what is learned in the company?
%

Base : All Respondents who are working, n=132

« A very significant
APPLY TRAINING IN THE COMPANY? 75% of the
Respondents claimed
they have applied what
they have learned in
their companies or
individually, despite
the objectives of the
taking the training.

f - W |




How long after the training it is applied?

Yo

Base : Those who apply the Training, n=99

How long after the training, itis
applied in the company?
NA.
4%

3 Month
After
1%

Right After
95%

For those who apply
the training, most of
them applied it shortly
after the training
taken.

A very small
percentage apply 3
month after.

In what business aspect, it is applied in the company?

%

Base : Those who apply the Training, n=99

In what business aspect, it is applied
in the company?

Others
12%
Management
13%

_Agmnsiralion {incl
* Tax & Actounting}
20%
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Marketing and
Administration are the
main business aspects
where the knowledge
from the training are
applied.

QC is the next aspect,
the knowledge from the
training is applied to.
Production is only 7% of
the application target.



Is there any perceivable impact from the application?

Yo

Base : Those who apply the Training, n=99

Is there any perceivable impact?

No
N.A ) 0%  Little
5

More than 70% of the
Respondents felt medium to
large impacts after they
applied what they have
learned in the company.

24% of the Respondents who
apply the knowledge felt no or
little impact from the
application, due to difficulties
in applying what they have
learned or for other internal
or external reasons.

Is there any direct improvement in export value?

%

Base : Those who apply the Training, n=99

Direct Improvement of Export Volume

48%

‘DNone [ 0-10% O 11-25% 0 26-50% ®>50% O NA,

/
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Only about 33% of those
who applied what they
have learned felt direct
impact in the export.

The main reason is that
not all respondents are
directly related to
marketing activities.

M



Reason for no or little impact from the application?

Frequency occurrence

Base : Those who felt no or little impact from the

application
Reason 4 of occurrence
« Company focus only on domestic market 13
« Job not related to marketing 13
« Course materials are too basic 5
« Marketing done by other companies 3
« Difficult to find export market 2
« Too many regulations and factors affecting 1
success in export
« Lack of capital 1

What kind of promotion types are used by the company?

Yo

Base : Company Respondents, n=120

Promotion Types

NA [C]25 J
| Adeetiserenl 8 Ghers [ o - ]32.5
nternet l e 149.2
Tublc Relation :I 25 }
[ Y N .
Show foom 1 2? 7
.. Trade Msson 183 |
Exhirian | ‘ 1508
|- I T ] I
0cC 100 200 300 400 500

Percentage (%)
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Internet and exhibition
are the two largest
promotion types used by
the company
respondents.

Advertisement is also a
significant percentage of
the type of promotion
used by the companies.
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Do vou have any difficulty in applvine what is learned in
Yy )

the company?
Yo

Base : Those who apply the Training, n=99

. _ *  More than half claimed that
Difficulty in applying what you have

learned in the company? they do not have any

difficulties in applying what

Big A
°b51'§/‘3'95‘9% they have learned.
Lie 4 * 17% claimed they met
obstacles- 8 . ppe . . .
16% difficulties in applying what

they have learned from IETC.
No : Fortunately, only 1% met big

74%
I obstacles in the application.

Do you have any difficulty in applying what is learned in

the company?
Yo

Base : Those who apply the Training, n=99

f

Difficulty in applying what you have Difficulties in applying what you have l
learned? (Staff, n=43)

learned? (Board of Management, ' f
n=25) NA. |
22%

Big
Obstacles | ———— )

4%

Litile  ghi 0%
Obstacles

14%

Respondents who have job title manager above (board of management) have

less difficulties in applying what they have learned into the company.

However, the figures are not hugely different. Only about 18% of the

supervisor & staff level respondents have difficulties in applying what they /M/]/(

have fearned.,
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Obstacles faced during the application?
Frequency occurrence

Base : Those who apply the Training and felt
obstacles in application

i

ObStaCIC # of occurrence

» Theory is different than practice 6
+ Training materials are too basic/ general 3
+ Management does not support 3
* Lack of human resource in the company 2
»  Company facilities do not support 1
« Problem in quality of the products I
« Technology is not available 1
* Regulations are always changing 1
« Too many regulations to comply 1
«  Due to economic crisis 1
« Bureaucracy in the government 1

Do you think the training is useful?
%
Base : All Respondents, n=14(

:  About 65% of the

‘Usefullness of the Training

Nol useful ' Respondents felt that the
wa o PPlCaEn training is useful to very
V | useful. 27% felt them as
B very useful.
Useld « Still 11% of the
Q 0% Respondents felt that the
Very useful .« e . .
o training is of no or little

application in practice.

J
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Relationship between sending trainees regularly &
benefit from the training at IETC

Base : Company Respondents who send regularly, n=23

Relationship between regular training to employce
& Benafit from the training

Ldtle

Those companies who
send employees regularly
for training to IETC felt
more benefit from the

Nl Usefu! al NA APD“EE“O” o ;
i I training, as shown in the
Pl left chart.
- A significant 79% felt the
Ueelu training at IETC useful
Very Useful

30%

Training Materials:

~

/

(and very useful).

Only 4% claimed it is of
little application.

Expectation from IETC

# of occurrence

— More emphasis on practices, plus simulations 40
— Module contents are too general/ basic 24
~ Time is too short 20
— More advanced/ next level training 12
— Export Market Info 4

~ Information about new technology and new materials
~ Module contents are too difficult for beginners

— The copy of the training materials are blurred

4
3
- Concrete/ Real cases/ samples should be provided 3
2
2

— More training modules

— Theory not inline with practice

Routine magazines/ bulletins
Training modules should be updated from time to time
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Expectation from IETC

Lecturers:

Materials presentations hard to understand, especially
language (English)

Lecturers should be practitioners/ professionals
Lecturers often diverge from the materials discussed
Speakers from overseas buyers from Europe/ USA

Need counseling after training

# of occurrence

—_ - M)

Expectation from IETC

Facilities
*Laboratory equipment is not up-to-date
*Building layout not too good

«Others

Fee 1s to expensive for individuals

*Request for event calendar for 2001 or next training info

*Number of trainees in one class is too big
+Counseling should be more than 1 month

*[ETC should have relationship with fishery companies
*]ETC should have organization for alumni

*IETC should have clear Vision and Mission

*Training for shoe rubber, not only tire rubber

*Classification between practitioner and beginner
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INTERVIEW REPORT

- Company -

DATE & TIME:

PLACE:

RESPONDENT NAME:

COMPANY NAME:

TITLE:

L. Respondent Profile :

I-1. Age:

A. B. C. D. E.
<20 yearsold | 21-30yearsold | 31-40yearsold |41 - 50 years old | > 50 years old
1-2. Education Background:

A B. C. D.

< Senior High Senior High School | D1/DIII Diploma S1 Graduates
School Graduates Graduates

1-3. Education Major if D1/DIIV S1 Graduates:

1L Company Profile :

II-1. Business Sector:

A B. C. D. E. F.

Rubber Wooden Agniculture | Textile/ Various. Not

Products Products Products Textile Working
Products

I1-2. Address:

A B. C. D.

Jakarta Bogor Tangerang Bekasi

11-3. Company Status:

A. B. C.

PMDN PMA JIV

[I-4. Export Ratio to Total Turnover

A B. C. D. E.

No Export 0-10% 10-25% 25-50% > 50%
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111 Training at IETC :

I1I-1. Program taken before at IETC:

A. B. C. D.
Education Training Consultation Others
Specify:
1II-2. Education & period (can select more than 1)
A B. C. D. E.
Export Import | Export Export Export Payment | Export
Management Marketing Documentation | Terms Transportation
Planning & Procedures & Shipping
Period: Period: Period: Period: Period:
[1I-3. Training & period (can select more than. 1)
A B. C. D.
Export Marketing Quality Control Trade Exhibition Business
Communications
Period: Period: Period: Period:

111-4. Consultation & period (can select more than 1)

A. B. C.

Merchandise Testing Export Business Incubator Consultation for Alummni
Laboratories

Period: Period: Period:

III-5. Objectives of taking the Training Program. :

Please specify

I1I-6. Does company send employees regularly to IETC for training?

A. B.

Not Regular Regularly

I1I-7. If answer is B. Regularly, how often?

A B. C. D. E.

Every Every 3 Every 6 Every Year More than 1
month month month Year

2
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I11-8. How many employees have been sent by the Company in the last 3 years?

Al
Qne (1)

B.
2 - 5 employees

C.
6 - 10 employees

D.
> 10 employees

IV.  Traming Impact

IV-1. Have you applied what you have learned from the training in the company?

A B.

Yes No

[V-2. If the answer is yes, how soon after the training?

A. B. C. D. E.

Right After 1 month 3 month 6 month > 6 month

IV-3. In what business aspect, the knowledge is applied (answer can be more than 1):

Al B. C. D.

Management Marketing Administration Others

IV-4. Is there any perceived impact from the application:

A B. C. D.

No A little Medium Impact Significant Impact

IV-5. Is there any direct improvement in export? Did you realize export at all?

A B. C. D. E.

No 0-10% 10-25% 25-50% >50%

If answer is A, please specify reasons:

IV-6. What is your sales promotion activities?

A B. C. D. E. F.

Exposition Trade Show room | Public Internet Others
Mission Relation

1V-7. Have you found any difficulties applying what you have learned?

A B.. C.

No Little Difficulty Much Difficuity
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If answer 1s B or C, please specify both internal & external factors:

IV-8. Do you think that what you have learned from [ETC is applicable in.practice?

A. B. C. D.
Not at all Alittle Useful Very useful
application

V. Expectation to IETC

After taking the training and having applied what you have learned from it in the
company, what would you expect to be improved / madified from the waining you have
taken or from the IETC program in.general.

(Essay) )
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- individual -
INTERVIEW REPORT

DATE & TIME:

PLACE:

RESPONDENT NAME:
TITLE:

L. Respondent Profile :

1-1. Age:

Al B. C. D. E.
<20 yearsold |21 -30yearsold | 31 -40 yearsold | 41 - 50 years old | > 50 years old

I-2. Education Background:

A B. C. D.
< Senior High Senior High School | D1/DIII Diploma S1 Graduates
School Graduates Graduates

1-3. Education Major if D1/DIII/ S1 Graduates:

IL Company Profile : (if working already now)

II-1. Business Sector:

A. B. C. D, E. E.

Rubber Wooden Agriculture | Textile/ Various Not

Products Products Products Textile Working
Products

I1I-2. Address:

A B. C. D.

Jakarta Bogor Tangerang Bekast

11-3. Company Status:

A B. 'C.

PMDN PMA AAY

IT-4. Export Ratio to Total Turnover

A B. C. 1 D. E.

No Export 0-10% 10-25% 25-50% > 50%
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I11-1. Program taken before at IETC:

B.

I11. Training at IETC .
A
Education

Training

C.
Consultation

D.
Others
Specify:

I11-2. Education & period (can select more than 1)

A. B. C. D. E.
Export Import | Export Export Export Payment | Export
Management Marketing Documentation | Terms Transportation

Planning & Procedures & Shipping
Penod: Period: Period: Period: Period:

J
1J1-3. Training & period (can select more than 1)
A. B. C. D.
Export Marketing Quality Control Trade Exhibition Business
Communications

Period: Perjod: Period: “Period:
111-4. Consultation & period (can select more than 1)
A. B. C.
Merchandise Testing Export Business Incubator Consultation for Alummi
Laboratories
Period: Period: Period:

111-5. Objectives of taking the Training Program :

Please specify
IV.  Training Impact
IV-1. Have you applied what you have learned from the training?
A B.
Yes No
IV-2. If the answer is yes, how soon after the training?
A. B. C. D. E.
Right After 1 month 3 month 6 month > 6 month
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IV-3. In what aspect, the knowledge is applied (answer can be more than 1):

A B. C.
To get job To have business Others
Please specify :
IV-4.Is there any perceived impact from the application:
A B. C. D.
No A little Medium Impact Significant Iimpact
IV-7. Have you found any difficulties applying what you have learned?
A, B. C.
No Little Difficulty Much Difficulty

If answer is B or C, please specify both internal & external factors:

IV-8. Do you think that what you have learned from IETC is applicable in practice?

A. B. C. D.
Not at all Alittle, Useful Very useful
application

V. Expectation to IETC

After taking the training and having applied what you have learned from it, what would
you expect to be improved / modified from the training you have taken or from the IETC
program in general.

(Essay)

¢ 4
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(Unit: Thousand Yen)

Annex 37 Expenses by the Japanese Side
Japanese Fiscal Year 1995 1996 1997 1998 1999 2000 Total
Dispatch of Experts 1,679 20,335 103,782 95,524 70,384 81,745 373,449
Acceptance of G/Ps in 0 450 1017 2.200 2,308 126 6.101
Japan
Provision of Machinery 0 1915 7.996 7373 4,910 600 22,794
and Equipment
Dispatch of Study ‘
Feams 5,718 4,006 3,169 0 3,278 6,533 22,704
Total 7,397 26,706 115,964 105,097 80,880 89,004 425,048

i SCY

s

Note: Expenses in Japanese Fiscal Year 2000 include estimate.
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Annex 38

CHRONOLOGICAL REVIEW OF THE PROJECT

Year | Month / Date ltem
1995 | June The Indonesian government submitted a request for a project-type
technical cooperation to the Government of Japan
September Dispatch of the Preliminary Survey Team
1996 | August Dispatch of the Supplementary Study Team
October — November | Dispateh of the Implementation Survey Team
1. November Sign of the Record of Discussion (R/D)
1997 | 1. March Start of the Term of the Cooperation
July — August. 1st. STP (Special Training Program)
November Dispatch of the Consultation Team
1998 | February — March 2nd STP
July — August. 3rd STP
September Start of Emergency Support.
1999 | February — March 4th STP
March Finish of Emergency Support.
September Dispatch of the Advisory Team
October — December | 5th STP
2000 | February — March Gth STP

March

May

May — Junc
July — August.

November

IETC selected as a COE (Center of Excellence) by HRD Working
Group of AMEICC (ASEAN Economic Ministry — Ministry of
International Trade and Industry Economic and Industrial
Cooperation Committee)

Start. of IETC Building Rehabilitation Work (the construction of the
2nd floor in Exhibition Room)

Technical Exchange Trip to Thailand

7th STP

Dispatch of the Final Kvaluation Team
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MINUTES OF MEETING
BETWEEN THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE HUMAN RESOURCE DEVELOPMENT IN TRADE SECTORS PROJECT

The Japanese Evaluation Team (hereinafter referred to as “the Team”), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Tsunenobu
Miki, visited the Republic of Indonesia from November 8 to November 24, 2000, for the purpose of
evaluating jointly with the Indonesian Evaluation Team (hereinafter referred to as “the Indonesian
Team”) the activities and achievements of the Human Resource Development in Trade Sectors Project
(hereinafter referred to as “the Project”) on the basis of the Record of Discussions signed on November
1, 1996 (hereinafter referred to as “the R/D™).

After the joint evaluation of the Project, the Team had a series of discussions and exchanged
views with the authorities concerned of the Government of the Republic of Indonesia (hereinafter

referred to as “the Indonesian side”) over the matters for the successful implementation of the Project.

As a result of the discussions, both sides have agreed upon the matters referred to in the

document attached hereto.

Jakarta, November 24, 2000

N C/j o
P S ~
Mr. Tsunenobu Miki ' Ms. Ratna Djuwita
Leader Director
Japanese Evaluation Team Indonesia Export Training Center
Japan International Cooperation Agency Ministry of Industry and Trade
Japan “Republic of Indonesia

Mr. Gusmardi Bustami (Witness)
Chairman

National Agency for Export Development
Miunistry of Industry and Trade

Republic of Indenesia
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ATTACHED DOCUMENT
1. Recognition of the Joint Evaluation Report

The Joint Coordinating Committee recognized the Joint Evaluation Report submitted as the result

of the joint work by the Evaluation Teams on both sides.
2. Further Inputs to the Project until February 28, 2001.

Both sides confirmed that the present activities shall be continued until the termination of the
cooperation period on February 28, 2001. Remaining inputs to the Project until the aforementioned

date are enlisted in Annex 1.
3. Assurance of the Sustainability of the Project (Follow-up Program of the Project)

Both sides agreed that, to secure the sustainability of the Project, a follow-up program of the
Project (hereinafter referred to as “F/U”) is deemed necessary.

Both sides discussed and confirmed a sample of the contents of the proposed F/U, attached
hereto as Annex 2.

The Team explained and the Indonesian side understood that the Team would explain the result of
the evaluation including the necessity of F/U to the Japanese ministries concerned.

Both sides also confirmed that, after the endorsement of the above-mentioned result by the
Japanese ministries concerned, the Record of Discussions for F/U and, if necessary, the Minutes of

Meeting for the said program is to be confirmed and exchanged by both sides.
4. List of Attendants

The list of attendants to the discussions is attached hereto as Annex 3.
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List of Annexes

1. Inputs to the Project until February 28, 2001
2. Sample Contents of the Proposed Follow-up Program of the Project

3. List of Attendants

——

e
RN
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Annex |

Inputs to the Project until February 28, 2001

1. Inputs by the Japanese Side
Technology transfer by the following experts is considered;
(1) Long-term experts
Technology transfer by three (3) long-term experts will be continued in the following
fields.
a. Chief Advisor
b. Project Coordinator

¢. International Trade

(2)  Short-term experts
Three (3) short-term experts are scheduled to be dispatched in the following fields.
a. Export Marketing Strategy
b. Access to Foreign Market (2)

2. Inputs by the Indonesian Side

To provide all the provisions as agreed in the R/D signed in Jakarta on November 1,

1996.
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Annex 2

Sample Contents of the Follow-up Program for

The Human Resource Development in Trade Sectors Project

1. Background

The Human Resource Development in Trade Sector Project started from March 1, 1997
on the basis of the R/D signed between the Governments of Japan and Indonesia on
November 1, 1996. The term of the Project will come to an end on February 28, 2001.

The purpose of the Project is defined as “IETC will be able to formulate and devise
training courses, which would provide Indonesian enterprises, primarily of medium-size with
necessary knowledge, experience, and know-how in trade.”

Joint final evaluation., conducted from November 8, 2000 to November 24, 2000
recommends that a follow-up program should be provided in order to achieve the Project

purpose to full extent.

2. Objective of the Follow-up Program
The proposed Follow-up Program aims to strengthen the capacity of IETC instructors
by providing them with practical training and the latest information on international trade, so

that IETC can respond more appropriately to the needs of the private sector.

3. Term of Technology Transfer
The term of the proposed Follow-up Program will be 1 (one) year. The timing of the

commencement is to be decided in due course.

4. Items of Technology Transfer

(1)Development of proper curriculum, syllabus, and instruction materials

(2)Designing OJT program in private companies

(3)Guidance on acquiring the latest information on international trade, such as Information
Technology, Product Development, Promotion, Market Intelligence, Trade Mission
Management, etc.

(4)Guidance on Simulation Center program

(5)Assistance in designing in-house trainers’ training program

(6)Advising on strengthening JETC’s external relationship
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. Input

(1) Japanese side

Long-term and short-term experts will be dispatched. The number of experts is to be
decided after examining results of the final evaluation of the Project and taking into
consideration budgetary limitations.
(2) Indonesian side

Local costs necessary for conducting the Follow-up will be borne by Indonesian side.

Details are to be specified in the Record of Discussions for the Follow-up.
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Annex 3

List of Attendants

1. Japanese side

(1) Evaluation Team
Mr. Tsunenobu Miki Senior Advisor
Institute for International Cooperation,
Japan International Cooperation Agency
Mr. Kazuma Yokota Assistant Chief of General Coordination Section
Technical Cooperation Division,
International Trade Policy Burean,
Ministry of International Trade and Industry (MITI)
Mr. Takeo Fukatsu Manager
International Cooperation Department No.2,
Pacific Resource Exchange Center
Ms. Fumiko Sekino Course Leader
International Cooperation Department No.2,
Pacific Resource Exchange Center
M. Takehiro Hozumi Staff, First Technical Cooperation Division,
Mining & Industrial Development Cooperation Department,
Japan International Cooperation Agency
Mr. Masayuki Takazawa Consultant
RECS International Inc.

(2) Embassy of Japan in Indonesia

Mr. Tetsu Fukuoka First Secretary

(3) JICA Indonesia Office

Mr. Masayoshi Thara Resident Representative

Mr. Yoneda Deputy Resident Representative
Mr. Hiroo Tanaka Assistant Resident Representative
Mr. Ando Assistant Resident Representative

(4) IETC Experts

ey
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Mr. Shoji Komura Chief Advisor
Mr. Shigeki Sugiyama  International Trade

Ms. Keiko Mizoe Project Coordinator

(5)Other JICA Experts
Mr. Toshio Kinoshita Bureau of Planning, MOIT
Mr. Akira Okuyama BAPPENAS

(6)JETRO Jakarta Center
Mr. Shoichi Tkuta President Director
Mr. Takeo Tsukuda Senior Director

2. Indonesian side

(1) Evaluation Team

Ms. Kusni Pangastuti

Dra. Nus Nuzliah Ishak

Ms. Ratna Djuwita

Mr. Maulani

Mr. Amir M.S.
Ms. Raharas Sapta

Head of Technical Assistance Administration Division
Bureau of Planning,

Ministry of Industry and Trade

Director

Center for Export Information and Training
National Agency for Export Development
Director

Indonesia Export Training Center

Head of Promotion and Cooperation Section
Indonesia Export Training Center

Advisor to Bank Export Indonesia

President Director of PT Lestari Dini Tunggul

(2) Coordinating Ministry of the Economy, Finance and Indusiry

Dr. Dipo Alam

(3) Ministry of Industry and Trade

Mr. Ferry Yahya
{// l;/"l\. ]I

T

SR
A I

Deputy Minister for

Economic Coordination for Industry, Trade and Services

Head, Bureau of Planning (
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(4) National Agency for Export Development
Mr. Gusmardi Bustami Chairman
(5) BAPPENAS

Mr. Luky Eko Wuryanto Head of Industry and Commerce Bureau
(6) Indonesian Chamber of Commerce & Industry (KADIN)

Mr. Soy M. Pardede, S.E.
Mr. Utama Kajo

Vice President

Deputy Chairman

(7) Indonesia Export Training Center

Ms. Ratna Djuwita Director

Mr. Maulani Counterpart
Ms. Titik Farida Counterpart
Ms. Viviarini Counterpart
Mr. Wijaya Counterpart
Ms. Susjanti Counterpart
Ms. Respati Dyah Counterpart
Mr. Itmiwardi Counterpart
Ms. Sutyaningsih Counterpart
Ms. Julia G. Silalahi Counterpart
Mr. Jarmansyah J Counterpart
Ms. Handaya Retno Counterpart
Ms. Chandrini M. Dewi Counterpart
Ms. Utari K. Counterpart
Mr. Abdillah Sani Counterpart
Mr. Ariful Fuadhi Counterpart
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4. 7x0—

7y TICETEI R

> 7 REH

i, MODUL OF MAIN TRAINING

[ TYPE OF TRAINING MODULES INSTRUCTORS
1. EXFORT-IMPORT 1. Qverview of export-lmport Amir. MS
MARNAGEMENT management
2. Business correspondsnt ~ditte-
3. Market peneiration strategy Ary Wehvuni
4, Bxport procedure Supeno
5. Import procedire ~ditto-
6. Cusioms ¥} Untung Purwokno
7. Export-import calculation Amir. MS
8. Export inspection *) Hasgan Asheri
9. Export-import payment *) Marslop Tanjung
10, Transporiation & cargo handling *) | Susrdi Saul
11.Draw back system *} Robinsen Nainggolan
12.8ales contract Jarmansyah (C/F}
13.Export experience *) Raharas Septa
14 Promotion strategy of Indonesia’s Hery Margonio
praduct
13 How to accesa to Jepanese market Haskimoto
16.Trade information Sjahril Nazar
2. EXPORT PROCEDURE i. Overview of Export Activities Yan Avub (I Iastruciersi
2. Export procedure Supenao
3. Cenificate of origin -ditta-
4, Transportation & cargo handling *) | Suardi Saul
5. Customs *) Unteng Parwoko
6. Export peyment system *) Merolop Teniung
3. EXPORTPAYMENT WITH | 1. Introduction of international Picter Jacob
LC ’ payment *)
2. Export nsyment implementation*) ~gitto-
3. L/C-UCFD 500 Comprehention *) -ditto-
4. L/C Payment methode *) Berthy Paath
3. Transaction with L/C ) Marolop Tanjung
6. Foreign exchange transaction *) -ditta-
4, SALES CONTACT 1. Practice : how to use Homepage ! Irwen (1 Instructors)
THROUGH INTERNET 2. Internet E-Mail Sukendro (I/ Instructors)
3, Practice : how to use Homepage Il Ttmbwardl, Wiiays
.[ Trwar(l/ Instruciors)
Nete : 1. Except of Counterpart Personel (C/P) and Internal Instructors, the lecturers are

External Instructors.
. *) MODULES which can not cover by C/P either Internal Instructors,

o
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¥, MODUL TO BE COVERED BY INSTRUCTORS OF IETC

TYPE OF TRAINIRG

MODUL

INSTRUCTORS

1. EXPORT-IMPOR
MANAGEMENT

2. EXFORTPROCEDURE

3, EXPORTPAYMENT
WITH L/C

[ ]

P

“

o

&

. Overview of export-import

management

. Buginess correspandence

. Market penetration sirategy

. Expori procedure

Import procedure

. Export-import caleulation

. Promotion strategy of Indonesia’s

product

How to access to Japanese market

Trade information

Qverview of Export Activities

Export procedurc

. Certificate of origin

AN C/P and Internal
Instructors

Tuliz, Uteti, Retno,
Merry, Tambunan, Sani

Wawan, Merry,
Jermensyah, Retio,
Uterd, Julig, Tembunan

Al CfP and Intarnal
Instructors

All C/P exd Internal
Instructors

Wawan, Merry, Utari,
Retno, Itmiwardi

All C/P and Internal
Instructors

All C/P end Internal
Insiruciors

Al C/P and Internal
Instructors

All C/P and Internal
Instructors

All /P and Internal
Instructors

All C/P gnd Interng!
Instructors
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iIl. LIST OF INSTRUCTORS OF IETC TO BE COUNTERPART (C/P)

Y NAME OF INSTRUCTORS

HANDAYA RETNO

Fart

2. | UTARI KURNIANINGSIH

JULIA G. SILALAHI

Led

JARMANSYAH JUSUF

e

5. | MANGANTAR SAOR TAMBUNAN
& 1 ABDILLAH SANI

7. | ITMIWARDI

g, | WAWAN SUDARMAWAN

9, | MERRY MARYATI

i0. | YAN AYUB

11. | ARIFUL FUADHI

IV. RBOLE OF INSTRUCTORS. OF IETC IN THE SIMULATION CENTER

To establish new manuscript for implementing simulation
To guide and supervise participants during simulation
To evaluate the result of simulation

fad D3

V. TARGEY TO BE REACHED AS A LECTURER
Deliver lectures based on his/her field

1.
2. Make hand out material (teaching aids)
3, Develop new curriculum and sylabus
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To Achieve Target

To Learn

Business Correspondence
{Toctal 10, except Jarman)

Utari /Julia, Tanmbnan,~Sani

Ratno/ tmivyrdi /Wawan/
Merry /Ayub,” Ariful

Warkei Intellegence
{Tote]l 11)

RetnoUterj/Julig,/Jarmen
/ Tembnen / Sani / Itnivardi
/Wawan/kerry,/ Ayub,/Arif]

How To Access Japancse
Market
{Total 11)

Utari,JuliaJarmen/ Wavan
AAriful

Retno,/ Tambnan / Seni ./ [imi
Merry,/Ayub

Market Penstration Strategy
{Totel 11)

Retno,/Utari /Julia,/ Jarnan
,/WEwan//Ayué/

Tegbunan  Sani / It1givardi
S Herry /Ariful

Too] cmotion

{Tot

—=
—

b =

[ o]
e

Julie/Tanbunan,/Seni,~Ttni
/Ariful

Hetne,/Utari /Jarnan / Wawan
/ Merry / Ayu

Meneging Trade Hission
{Total 5§, sxcepi Jarman)

Tambunan

Retno,UtariJulis,/Sani,/”
Iteiwardi,/Wawan, Horry /
Ayub,/Ariful

‘Product Develpment
(Total 10, excspt Julis)

Retno,/ Itniwerdi

Uteri,/ Jarman, Tambunan,/”
Sani,Wawan, Nerry /iyub,”
Ariful

“Costing & Fricing _
Export & Import Calculation
(Totel 10, except Julia)

Iteiverdi,/Wawan,/Yerry,/
Ayub, Reino

Utari/Jarman/ Tembunan,/
Sani AAriful

Inforpation Technology
{Total 8, except Retno/
Julie,/Jarman)

Seni/Itmivardi,/Wawam,/
Mervy /Ariful

Vtari / Tambunan,”Ayub

* Compulsory Subject for All C/P

"Delivering Lecture Technique”

"Diversification of Curriculum & Syllabus”
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P Ny, Mame Subject te learn Subject to reach target
S T 2 3 4
i flendaya Retno |+  Business ¢ Market Penetration
Correspondence Strategy
s How to Access « Export Import Caleulation
Japanese Market roduct Development
¢ Tool of Promotion
e Moarket Intelligent
& Delivering lecturer
techniques
¢ Diversification of
curriculum &
sylabus
e Managing Trade
Mission
2 Utari s Costing and Pricing Business Correspondence
Kumianingsih Product ¢ Market Penctration
Development Strategy
e Tools of Promotion | e How to Access Japanese
Market Intelligence Market
Information
Technology
e Delivering Lecturer
Technique
¢ Diversification of
Curricullum &
Syllabus
s Managing Trade
Mission
3 Julia Silalahi ¢ Market Intelligent | ¢ Business Correspondence
o Delivering lecturer | ¢  How lo Access Japancse
techniques Market
» Diversificationof | e Tool of Promotion
curriculum & e Market Penetration
sylabus Strategy
Managing Trade
Tool of Promotion
4 Jarmansjeh ¢ Costing and Pricing { + How to Access Japanese
Joesoef Product Market

Devclopment
+« Tool of Promotion

» Market Intelligent

¢ Market Fenetration
Strategy
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Costing and Pricing
How to Access
Japanese Market
Product
Development
Market Intelligent
Information
Technology
Delivering Lecturer
Technique
Diversification of
Curricullum &
Syllabus

]

I L‘ 2 3 4
5 | 5. M, Tembunen Market Penetration |+ Business Correspondence
Strategy e Tools of Promotion

Managing Trade Mission

Abdillah Seni

Market Penetration
Strategy

Costing erd Pricing
How to Access
Japanese Market
Product
Development
Market Intelligence
Delivering Lecturer
Technique
Diversification of
Curricullum &
Syllabus

Managing Trade
Mission

-]

Business Correspondence

Tools of Promotion

Information Technology

~}

[teniwards

Business
Correspondence
Market Penetration
Strategy

How to Access
Japanese Market
Market Intelligence
Delivering Lecturer
Technique
Diversification of
Curricullum &
Syllsbus

Managing Trade
Mission

Infermation Technology

Costing and Pricing

Product Development

Tools of Promotion

- 199 -



2

3

4

Wawan
Sudarmswan

" & & >

Business
Correspondence
Product Development
Tools of Promotion
Market Intelligence
Delivering Lecturer
Technigue
Diversification of
Curricullum &
Syllabus
Mansaging Trade
Mission

Market Penetration
Strategy

Costing and Pricing
How to Access Japanese
Market

Information Technology

Merry Maryati

® @ 9 @

Business
Correspondence
Market Penetration
Strategy

How 10 Access
Japanese Market
Product Development
Tools of Promotion
Market Intelligence
Delivering Lecturer
Technique
Diversification of
Cwrricullum &
Syllabus

Maneaging Trade
Mission

Costing and Pricing
Information Technology

Yan Ayub

® 8 » G

Business
Correspondence
How to Access
Japanese Market
Product Developmeant
Tools of Promotion
Market Intelligence
Information
Technology
Delivering Leciurer
Technique
Diversification of
Curricullum &
Syllabus

Managing Trede
Mission

[ ]
L

Costing and Pricing
Mazket Penetration
Strategy
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2 3 4

il

Aniful Fuadhi « DBusiness + Tools of Promotion
Correspondence e  Howto Access Japanese

s Market Penetration hMarket

Strategy » Information Technology

Costing and Pricing

Product Development

Market Intelligence

Delivering Lecturer

Technique

» Diversification of
Cuzricullum &
Syllabus

=  Maneging Trade
Mission

VI. INSTRUCTORS ACTIVITIES IN ACHIEVING THE TARGET

B KR B e

. Trensfer knowledge and skill from Japanese short and long-term experts

1 the Job Training both in the domestic and foreign company
To be trained based on his/her field both in the domestic and foreign institutions
Cemparison study to other training institutions

VIi, CURRENT DUTIES / JOB DESCRIPTION OF IETC INSTRUCTORS

]
i

Thd WY

0 ~3 Ch L

. AS A COURSE LEADER

- MAKING CURRICULUM / SYLLABUS

~  MAKING LEAFLET

-~ MAKING OFFERING LETTER TO CANDIDATE OF PARTICIPANTS
- MAXING LETTER TO LECTURER

- CONTACT LECTURER

- CHECKING CONCEPT OF CERTIFICATE

-  PREPARING OFENING AND CLOSING CEREMONY

- CHECKING RESULT OF TRAINING EVALUATION

- CHECKING AND SIGNING TRAINING REPORT

- CHECKING GUEST LECTURERS MATERIALS (EAND-OUT)
HAVING NEED SURVEY

RESFARCHING LITERATURES, NEW LECTURERS AND OTHER
INFQRMATION

DESIGNING A NEW CURRICULUM / SYLLABUS

REVISING THE EXISTING CURRICULUM / SYLLABUS

MAKING HAND-OUT OF HIS /HER LECTURE

DELIVERING LECTURE

AS MODERATOR IN IETC SEMINAR / TRAINING
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VIIL FUTURE DUTIES / JOB DESCRIPTION OF IETC INSTRUCTORS N THE
JNCAFOLLOW-UF PROJECT

HAVING NEED SURVEY AND ANALYZEDIT

RESEARCHING LITERATURES, NEW LECTURERS AND OTHER INFORMATION
DESIGNING A NEW CURRICULUM / SYLLABUS AND REVISING THE EXISTING
CURRICULUM / SYLLABUS

MAKING HAND-GUT OF HIS / HER LECTURRE

DELIVERING LECTURE

AS MODERATOR AND ADVISER IN IETC INTERNATIONAL SEMINAR / TRAINING

Lk B3 e
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IX. PROPOSED SUBJECT TO BE LEARNED BY C/P INSTRUCTORS

NG - SUBJECT IRSTRUCTGRS
1. Buslress correspondence Inlig, Uterl, Remo, Memry, Tambunan, Sanl
Letter of introduction, offer sheet, Order
sheet, &fc,

- How to maintsin relationship with buyer
whough correspondence

2. Merket penetration séeategy Wawan, Merry, Jarmensyah, Betno, Usari,
- Product stategy Julia, Tambunan
- Price strategy

- Distribuijon strategy
~  Promotion strategy

- Qustomer siraiegy
- Etc,
3. Costing and Pricing Wawen, Merry, larmensysh, Reino, Utari,
»  Cost of produciion Julia, Avub, Iimiward}
- Pricing
4, How to access 1o Japanese market Al C/P {Wawan, Merry, Jarmensyah, Remno,
- Trend end design Utari, Julia, Avub, loniwerdi, Sanl,
«  Quality of product Tembunan, Ariful)

- lapensse import regulation

- Channel distribution

- Customer behaviour

-~ Packeging and labelling
Non-tarrif barrier

3. Product development AllC/P
&, | Teols of promotion AlLC/P
7. Market Inteltigsnce AIlC/P
8. Information technology AllC/P
5. Delivering lecture technlques Al C/F
10, Liversificstion of curriculom & syisbus ANC/HP
11, | Menaging trade mission Tambunan, Sani, Ariful, Retno

X.1IETC KEED MORE INTERNAL INSTRUCTORS @

1ETC wants to maximize internel Instructorss 1o be professional

T'o be a self-reliance fraining center

Since IETC conducts many trainings either in Jakarta or in the region, so IETC
should not depend on externel Instructors.

Ladr B3 et
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