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1. The level of the content and the ef-
fectiveness of training programs
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1-1 To execute needs survey for the
training programs.

1-2 To make annual plan of the train-
ing programs.

1-3 To plan some of the training pro-
grams.

1-4 To organize some of the training
programs.

1-5 To evaluate some of the training
programs.

1-6 To feed back the results of evalu-
ation to the activities of 1-100 1-5.
1-7 To make manuals of the activities

of 1-100 1-6.
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1. The number of newly devel-
oped training programs in-
cluding STP (Special Train-
ing Program)

2. The level of the content and
the effectiveness of training
programs including STP

3. The transition of evaluation
for training programs in-
cluding STP
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1-1 To review the existing ac-
tivities to provide training
programs

1-2 To prepare necessary
managing tools.

1-3 To implement training
courses utilizing the manag-
ing tools.

1-4 To revise the managing
tools.

1-5 To disseminate the stan-
dardized system inside
IETC.
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3-1 To establish the operational sys-
tem of the library.

3-2 Toestablish the classification sys-
tem of the books.

3-3 To compile books and materials.

3-4 To create IETC home page.

3-5 To update IETC home page.
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3-1 Establishment of classification
system

3-2 Number of those who have uti-
lized the libraly

3-3 Operation of IETC home page
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3-1 To identify the main
functions of the Resource
Center.

3-2 To prepare management
tools to operate the Re-
source Center.

3-3 To provide information
services of the Resource
Center.

3-4 To conduct the Special
Training Program
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3-1 Number of manuals to or-
ganize the Resource Center

3-2 Number of the Internet
training programs

3-3 Number of those who
have utilized the library
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