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I INTRODUCTION
In response to a reguest from the Government of Mongolia
(hereinafter referred to as the T"GON™). the Government of Japan
(hereinafter referredtoas the "G0J") has decided to conduct the Study on Improvement
Plan of Livestock Farﬁing System in Rural Area in Mongolia
(hereinafter referred to as "the Study™ in
accordance with the relevant laws and regulations in force in Japan.
Accordingly+ the Japan International Cooperation Agency (hereinafter referr
ed to as "“JICA™). the official agency responsible for the implementation
‘of the technical cooperation programs of the 60J. will undertake the Study in
close cooperation with the authorities concerned of the GOM.
The present document sets forth the Scope of Work for the Study.

II OBJECTIVE OF THE STUDY
The objectives of the 3tudy ares

1- To formulate a plan of actions to utilize pastureland and to manage wells for
mitigating overgrazing situation- and thus contribute to the alleviation of
damages caused by dzud and to the stabilization of livestock farming.

2- To carry out technelegy transfer to Mongolia counterparts through

on-the-job training in the course of the Study.

III STUDY AREA
The Study will cover the priority area(s) in aimags of Gobi and Steppe zone.

Iv SCOPE OF THE STUDY
Inorder to achieve the above objectives. the Study shall consist of three (3) phases and

shall cover the following items:

L. Phase I

<Main issue>

- (Collection and analysis of basic data

- Formulation of the plan for pasture utilization system and of the plan for
constructions rehabilitationa. angd maintenance of
wells in line with the plan for pasture utilization systems

<Study ltem>
1) Diagnostic Analysis

1)-) to select the three (3) aimags as survey areas

1)-2 to review of livestock farming development policy- plan- and projecta

1)-3 to carry out field survey and collecting data such as natural condition- social
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of herders. activities of herders-» and others,
1)-4 to recognize present surrounding condition of livestock farminga
2) Formulation of the plan for pastureland utilization system
2)-1 to analyze the present condition of pasturing capacity and overgrazing.
2)-2 to collect the information of pasture land management.

2)-3 to analyze the appropriate pasture utilization system and control method for
appropriate number of livestockas

3) Formulation of the plan for constructions rehabilitation. and maintenance of
wells in line with the plan for pasture utilization system.

3)-1 to analyze the present condition of wells and its utilization by herders.
3)-2 to collect the information of hydrogeoclogical conditiona
3)-3 to analyze the operation and maintenance system of wells.

3)-4 to propose the areas for well construction and rehabilitationa

2. Phase II

<Main issue>

- Formulation of the detailed plan for sustainable livestock farming management
system (include pasture utilization system)

- Formulation of the detailed plan for construction. rehabilitation. and
maintenance of wells in line with the plan for pasture utilization system

<Study item>
2-1 to select the detailed survey area (equivalently one (1) aimag).

-2 toplanand implement exploration (geophysical and hydrogeological surveys) for
wells. and thus identify the types and locations toward their constructiona

2-3 to estimate construction and rehabilitatian costs
2-4 to prioritize the wells for their construction and rehabilitation,
E—Stoselectareasfortheexperimentalstudybasedoncriteriasetduringthestudyw
£-t to clarify the components of experimental study.

3. Phase III

<Main issue>

- implementation of the experimental study with following purposes

a. to verify the validity of the plan for pastureland utilization system and for

operation and maintenance of wells.
b. to enhance skills of Mongolian ~ counterpart personnel and i




others for the effective pastureland utilization and for operation and

maintenance of wells.
C. to strengthen the administrative systems of the organizations concerned.

<Study item>
3-1 to implement the experimental study for the components clarified in Phase IIa

3-2 to monitor and evaluate the process of activities for the experimental studya

3-3 to formulate the final report.

V STUDY SCHEDULE
The Study will be carried out in
accordance with the attached tentative schedule (ANNEX). The schedule is to
be modified when both sides agree wupon any necessity that will

arise during the course of the Study.

VI REPORTS
JICA shall prepare and submit the following reports in English to the 60N:

} Inception Report
Twenty (20) copies in English at the commencement of the Phase I.

2 Interim Report 1}
Twenty (20) copies in English at the commencement of the Phase II.

3 Progress Report 1 .
Twenty (20) copies in English at the end of the Phase II.

4 Interim Report 2
Twenty (20) copies in English at the commencement of the Phase III.

8 Progress Report 2
Twenty (20) copies in English during the course of the Third phase of work.

L Draft Final Report
Twenty (20} copies in tnglish after the end of third phase of work in
Mongolia. The GOM shall provide JICA with its comments on the Draft Final Report
within one (1) month of receipt of the Draft Final Report.

? Final Report
Fifty (50) copies in English within two (2) months of receipt of GOM

comments on the Draft Final Report.

VIT UNDERTAKINGS OF THE GOVERNMENT OF MONGOLIA

1 To facilitate smooth conduct of the study- the GOM shall take necessary measures:’



1-31 to secure the safety of the Japanese study teama

-2 to permit the members of the Japanese study team to enter. leave and sojourn
in Mongolia for the duration of their assignment therein. and
exempt them from foreign registration requirements and consular fees.

-3 exempt the members of the Japanese study team from taxes. dutiess fees and
any other charges on equipment. machinery and other materials brought
into Mongolia for the conduct of the study

1-y to exempt the members of the Japanese study team from income tax and charges of
any kind imposed on or in connection with any -emoluments or
allowances paid to the members of the Japanese study team for their services in
connection with the implementation of the Studya

1-5 to provide necessary facilities to the Japanese study team for the remi
ttance as well asutilizationof the funds introduced into Mongolia from dapan
in connection with implementation of the Study- ]

-6 to secure permission for entry into private properties or restricted
areas for the implementation of the Study.

-7 to secure permission for the Japanese study team to take all date and
documents (including photographs and maps) related to the Study out of
Mongolia to Japana

1-8 to provide medical services as needed. Its expenses will
be chargeabie on the members of the Japanese study team.

1-9 to provide necessary facilities to the Japanese study team for
unrestricted re-gxpart of equipment and machinery brought
into Mongolia for the conduct of the Study.

3-10 to secure permission . to use walkie-talkies and octher

wireless telecommunications for execution of the field study. .
1-L1k to provide services of liaison staff. local guides. 1labaorers.

drivers., fuel. rent-a-car. etc.

The Government of Mongolia shall bear <claims. if any arises.
against the members of fhe Japanese study team resulting from-
occurring in the course of- or otherwise connected with. the discharge of their
duties in the implementation  of the Studys except when such
claims arise from gross negligence or willful misconduct on the part

of the members of the Japanese study team.

The Strategic Planning and Policy Department of the Ministry of Food
and Agriculture (hersinsftar referred to as “SPPI”) shall act as counterpart
agency to the Japanese study team and also as coordinating body irn relation with
gther governmental and non-governmental organizations concerned for the smooth

implementation of the Study.

. SPPD shalls at its own expense. provide the Japanese study teamwith the following-

in cooperation with other organizations cencerned:



4-1 available data and information related to the Study-

Y- counterpart personnels

4-3 suitable office space with necessary equipment and furniture inm Ulaanbaatar
and survey sites., and

Y-4 credentials or identification cards.

VIII UNDERTAKINGS OF JICA

For the implementation of the Study. JICA shall take the following measures:
1 to dispatch.: at its own expense. study team to Mongolia.
2 to pursue technology transfer to Mongolian counterparts in the course of the Study.

IX CONSULTATION
JICA and SPPD shall consult with each other in respect of any matter that
may arise from or in connection with the Study-
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1. INTRODUCTION

In response to a reguest from the Government of Mongolia (hereinafter
referred to as "GOM"), the Preparatory Study Team (hereinafter referred
to as “"the Team”) headed by Mr. Kiichi NARITA was sent to Mongolia by
the Japan Internaticonal Cooperation Agency from 23 September to 11
October, 2002.

The team held a series of discussions in relation to the Scope of the
Study on Improvement Plan of Livestock Farming System in Rural Area
in Mongolia (hereinafter referred to as "the Study™) with
représentatives of the Ministry of Food and Agriculture (hereinafter
referred as “MOFA”) and other relevant organizations. The list of
participants in the series of meetings is attached as ANNEX 1. The
following were agreed upon by both Mongolia and Japanese sides in
relation to the Study.

[I. RESULTS OF DISCUSSIONS
1. Title of the Study

Both sides agreed that the title of the Study should be changed from
“The Study on Improvement of Water Supply Source in Rural Areas” to
“"The Study on Improvement Plan of Livestock Farming System in Rural
Area”

2. Study Area
Both sides confirmed that the study area covers three (3) Aimags in
Phase I, one (1) Aimag in Phase II, and a few soums in Phase III.
MOFA will inform JICA of their priority areas (3 Aimags) by the end
of February, 2003.

3. Study Schedule
MOFA requested to start the Study as early as pecssible.
MOFA 3lso requested to implement Phase ITI study as earlv as possible.

4. Steering Committee

For the smosth and effective lipisimentation Of the siudy, ooth sides
agreed upon the need for establishment of a steering cocmmittee chaired
by MOFA in the course of the Study. Expectad participants of the steering
committee are as follows:
(1) Ministry of Food and Agriculture
Ministry of Finance and Economy

) Helteiiy
3) Cther relevant research institutes for animal husbandry and

A P



hydrogeoclogy

(4) Embassy of Japan in Mongelia
(5) JICA Mongolia Office

(6) JICA Study Team

5. Counterpart organization and personnel

(1) Both sides confirmed that the Strategic Planning and Policy
Department is responsible for coordinating and implementing the
Study with the.assistance by the Study team and JICA.

(2) MOFA promise to assign the necessary number of counterparts for
the Study Team.

6. Counterpart Training in Japan

MOFA requested the training of counterpart(s) on specific relevant
subjects in Japan for the efficient implementation of the Study. The
team promised to convey it to the JICA headguarters in Tokyo.

7. Reports

{1) Both sides confirmed that the final report of the Study would be
opened to the public.

(2) MOFA requested that final report would be made both in English and
Mongolian. The team promised to convey it to the JICA_heédquarters

in Tokyo.

8. Baquipment and Facilities

MOFA promised to provide the Study team with a suitable office space
within the buildings of MOFA and Aimag centers and to make its best
effort to provide desks, chairs and telephones in the office.

MOFA reguested JICA to support following equipments-andznaterials for
the Study. The team promised to convey it to the JICA headguarters in

Tokyo.

- Vehicle and relevant egquipments
- Fhotocopy machine
- Personal ccmputers and printers

— Other necessary sguipments for the Study

9. Maps

MOMA requested to make maps of pasture capacity, grazing and location

3.
ol

of water wells for three (3} Aimaqgs which will be covered in Phase T
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Study.

10. Others

Both side confirmed that the detailed contents and method of the study
{i.e. how to implement geophysical and hydrogeological surveys and so
on) will be explained by Inception Report.



ANNEX

LIST OF PARTICIPANTS
Mongolian Side
Ministry of Food and Agriculture
Mr. P. Damdindorj State Secretary
Mr. Davaadorj Gochoo Director, Strategic Planning and Policy Department
Mr. Damdindorj Batmunkh Senior Officer, Policy Implementation and Coordination
Department
Ms. T. Erdenejargal Asia desk officer, External Relations and Cooperation Division
Japanese Side
Preparatory Study Team
Mr. Kiichi NARITA Leader, Herder’s organization
Mr. Yusuke TADA Member, Livestock farming / Pasture land
Mr. Akira KAMATA Member, Ground water / Well management
Mr. Hitoshi FUJIIE Member, Project planning / Preliminary evaluation
Ms. Makiko KATO Member, Interpreter
JICA Expert
Mr. Yukio SUZUKI JICA Expert, Ministry of Food and Agriculture
JICA Mongolia Office
Mr. Akira SHIMIZU Assistant Resident Representative, JICA Mongolia Office
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