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PREFACE 
 

 

 

 

 

In response to a request from the Government of the Islamic Republic of Iran, the Government of 
Japan decided to conduct the Study on Improvement of Irrigation, Drainage and Agricultural 
Development for Gorgan Plain, Golestan Province and entrusted the study to the Japan 
International Cooperation Agency (JICA). 
 
JICA dispatched to the Islamic Republic of Iran a study team headed by Mr. Satoru KIDO of 
Pacific Consultants International, four (4) times between January 2002 and January 2003. 
 
The team held discussions with the officials concerned in the Government of the Islamic 
Republic of Iran, and conducted a field survey in the study area.  Upon returning to Japan, the 
team conducted further studies and prepared this final report. 
 
I hope that this report will contribute to the promotion of the project and to the enhancement of 
friendly relations between our two countries. 
 
I wish to express my sincere appreciation to the officials of the Government and those concerned 
in the Islamic Republic of Iran for the close cooperation they have extended to the team. 
 
 

 

 

 

 

 

 

 

 

Takao Kawakami 
President 

Japan International Cooperation Agency 

 

 

 



Tokyo, February of 2003 
 
Mr. Takao Kawakami 
President 
Japan International Cooperation Agency 
 

Transmittal Letter 
 

We are glad to submit the Final Report of the Study on The Study on Improvement 
of Irrigation, Drainage and Agricultural Development for Gorgan Plain, Golestan 
Province in the Islamic Republic of iran. 

 
The report consists of the feasibility study for the irrigation and drainage project on 

priority areas, which have been prepared in consideration of the advices and 
recommendations of relevant ministries of the Government of Japan and JICA on 
formulation of development, as well as the discussions with the Iranian counterpart on 
the Draft Final Report and their comments on the report. 

 
The Gorgan Plain is located in the west part of the Golestan Province in the north 

region of the Iran country. It is surrounded by the Elbourz Mountains and the Caspian 
Sea. Therefore, the improvement and stabilization of the production by introducing 
adequate agricultural technology will activate the regional economy and elevate the 
living conditions of farmers. On the other hand, the Study Area has salinization and 
alkalinization problems of the soil, being necessary to be careful in elaborating a 
development plan that is sustainable with an adequate future vision, and also being in 
constant harmony with the environment. 

 
It is contemplated in the report projects related to the agricultural development, 

which play important roles in the region, introducing the crop rotation with pasture and 
integration of agriculture and livestock, utilizing more effectively the land resources and 
making possible a sustainable agriculture, with the intention to increase the income of 
the farmers, elevate the living standard of the rural population and activate the regional 
economy. The plan is considered to produce a major socioeconomic impact in the region. 
It is thus anticipated that these plans be put into implementation as soon as possible 
following the implementation schedule proposed in the report. 
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