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Dr. Charles Sheppard

Ms. H JMashamba

Ms. Thoko Shezi

Prof. R H Nengwekhulu

Mr. Lefty Maga

Mr. Abdul Carim

Mr. M T Maphwanya
Mr. SJLediga

Mr. N.S. Mateta

Mr. Fahim Akbar

Mr. Freddy Greaver

Mr. K T Marishane

Ms. N H Maesela
Mr. L F Katjedi
Mr. Semenya

Mr. M F Mothabela
Mr. M P Modiba

Mr. PhihlelaT A

Mr. Vincent Mothapo

Mr. Themba M. Sithole Control Industrial Technician/Building Maintenance

National Department of Education(DOE)

Director, Physical Planning

Limpopo Department of Education(LDE)
Member of Exective Council (MEC)
Director MEC Office MEC
Head of Department HOD

HOD Special Project Fund Unit: PRP planner
HOD

Chief Financia Officer
General Manager DOE
Acting Senior Manager Logistics

Senior Manager, EMIS EMIS

Education Planner/EMI'S (Consultant under USAID)

IEMIS USAID

Public Relations Officer

Regional and District Offices of LDE

Deputy Chief Education Specialist Central Region

Senior Admin Clerk Central Region
Senior Admin Clerk Central Region
Senior Admin Clerk Western Region
Senior Admin Clerk Bochum District
Chief Admin Clerk Konekwena District

Admin Clerk Bakenberg District

Limpopo Province Department of Public Works

Senior Project Manager



Ms. Modile Boshielo

Mr. L.T. Sigama

Mr. B. Badenhorst

O USAID
Ms. Sharon A. Harpring

Mr. Sibusiso Sithole

O JICA

|

BOCHUM

Dinoko

Limpopo Department of Treasury and
Economy/Sightseeing

Director, Information Management

Survey Statistician, Information Management

Limpopo Department of Water Affairs and
Forestry

Chief Engineer/Water Reserve Planning

USAID/South Africa
Team Leader, Basic Education

Expert, Basic Education

Embassy of Japan
Minister, Deputy Head of Mission

First Secretary

JICA South Africa Office
Former Resident Representative
Resident Representative
Assistant Resident Representative

Assistant Resident Representative

Schools/Communities

¢ Ms. RamutlaM. B. Principal, Dinoko PS

e Ms. ChokoeK. M. Educator, Dinoko PS

e Ms. Raphadu M. M.  Vice Secretary, Dinoko PS

e Ms. NgoatjeD. Y. Treasure, Dinoko PS

e Ms. Molamo J. Chairperson, SGB of Dinoko PS

Kgopudi

e Mr.MakgaloM. C.  Principal, Kgopudi SS

e Mrs. MaboyaM.C. Educator’ SRep., kgopudi SS

e Mr. Moremi Doreen Learner’ SRep., Kgopudi SS

e Mr. Marokhu R. Chairperson, SGB of Kgopudi SS
e Ms. Thokolo M. F. SGB, Kgopudi SS



Makgotlho

Mr. DialaS. P. Principal, Mokgotlho PS

Mr. MorataM. C. Educator, Mokgotlho PS

Mr. LamolaM. R. Secretary, SGB of Mokgotlho PS
Mr. J. Hako Rep. Chief

Mr. Molomo R. A. Regional Office

Mapotla

Mrs. MV Teffo Principal, MapotlaPS
Ms. Manamerosa Educator, Mapotla PS
Mr. Mouyebodi M. P. Secretary, Mapotla PS
Mr. P. Mosebedi Chairperson, Mapotla PS

Matjeketlane

Mr. MakhuraM. J. Principal, Matjeketlane PS

Ms. MapunyaK. A.  Educator, Matjeketlane PS

Mr. Dale Joseas Chairperson, SGB

Ms. Moldare O. SGB, Matjeketlane PS

Ms. MariaThamaga Conucilor ( Bloybeugmanyclpgl )

Rapetsoa

Ms. KganakgaT.J.  Principal, Rapetsoa SS

Ms. Choshi M. R. Sub Principal, Rapetsoa SS
Ms. PhineusKgatla  SGB, Rapetsoa SS

Ms. M. R. MoropoTreasure, SGB of Rapetsoa SS
Ms. Matsobane C. Community Member

Rasekagla

Ms. MasehelaB. M.  Principal, Rasekagla SS

Mr. Malele M. M. SMT Member , Rasekagla SS
Ms. NtetaM. W. Secretary, SGB of Rasekagla SS
Mrs. Poyuna MalebohoTreasure, SGB of Rasekagla SS
Ms. Marw Thamaga Councilor Bloybergmanuipaltes

Rapoho

Manthata M. H. Principal, Rapoho PS
Mr. Sefolo M. S. HOD, Rapoho PS
Ms. MohlakaT. W.  Educator, Rapoho PS (SGB )

Ms. Popela J. P. SGB, Rapoho PS
Mr. MailulaM. Educator, Rapoho PS (SMT)
Kodumela

Mr. Mokoka M. C. Principal, Kodumela PS
Mr. Albert Mobo Chairperson, SGB of Kodumela PS
Ms. Francinah KubjanaSecretary, SGB of Kodumela PS

(SGB)

(SMT)



e Mr. SeyasWauakala SGB, Kodumela PS
e Mr. SerokoloM. E. SGB, KodumelaPS
e Ms. A. Seakameea SGB, Kodumela PS
e Ms. Sebone M. A. SMT, Kodumela PS

Bothanang

e Mr. SeboaR. M. Chairperson, Sanco Bochum
o Ms. MarhuraM. T. Vice Chairperson, Sanco Bochum
e Mr.NgoepeH. A.  Tresure, Sanco Bochum Town

Sekururwe

e Mr. SeemelaK. D. Educator, Sekururwe CS
e Mr.UebohoK.D. Tresure, Sekururwe CS
e Ms. DlkoanaA. S. C.SGB, Sekururwe CS

o Mr. Obed RamerthelaSGB,Sekururwe CS

e Mr.MashaaS. N. Parent, Sekururwe CS

KONEKWENA
Kwena A Peu

e Ms SeemaR. M. Principal, Kwena A Peu SS
e Ms. Keetse Onicca SGB, Kwena A Peu SS
o Mr. Stephety Bosii  SGB, Kwena A Peu SS

e Ms. LyoliaChotoe Chairperson, SGB of Kwena A Peu SS

e Ms MolotoR.M. SMT, KwenaA Peu SS

Rametlwana
e Moloto J. K. Deputy Head
e KakaN. M. SGB, Rametlwana PS
o Ramakgaphoha M. E.Educator, Rametlwana PS (SGB)
e MothataD. M. HOD, Rametlwana PS

e Mr. Moloto P. J. Headman
Alapha

e RaboshakgaH. M. Principal, Alapha SS
e Mr. MothemelaM. F.Educator, Alapha SS
o Mr.MaekelaP.S.  Educator, Alapha SS

o Mr. Mesobetha SGB, Alapha SS
Mahlabela
e Mr. Dibete M. S. Principal, Mahlabela SS

e Mr. MojahaP. S. Managemen Team, Mahlabela SS

e Mr. MabasaM. J. SGB, Mahlabela SS
o Mr. Sdly Nyoepe Councilor

e Ms. Refinah Meso Parent, Mahlabela SS
e Ms. France Matlala  Headman, Rametloaro

Town
Town
Town

(SGB)



Ikageleng

Ms. Mphasha Deborah Educator, |kageleng PS

Ms. Khalo Elsie Educator, Ikageleng PS

Mr. RangataM. M.  Chairperson, SGB of |kageleng PS
Mr. Setati Jacob SGB, Ikageleng PS

Ms. Matome Tnyphina SGB, |kageleng PS

Mr. Leepile Theephilers Community leader

Pula Seopa

Mr. MabothaKnena  Principal, Pula Seopa SS

Mr. MashitaA. C. Acting HOD, Pula Seopa SS

Mr. Patrick Moaiyelo SGB, Pula Seopa SS

Mr. MalesdlaTeffo ~ Ward Councilor, Aganang Municipauru

Ms. Zdlthiel Sedpa  Chief
Ms. Nareelias Mashilo Ward Committee
Ms. Mirriam macheke Building Committee

Sefataladi

Ms. L. U. Makgoatha Plincipal, Sefataladi PS

Ms. Mathapo M. F.  Chairperson, Sefataladi PS

Ms. Moloto L. F. Vice Secretary, Sefataladi PS (SGB )
Ms. Phago S. P. Educator, Sefataladi PS

Ms. LakaK. J. SGB, Sefataladi PS

Ms. ManamelaM. Z. SGB, Sefataladi PS

Mr. Mokgotho M. S.  Parent, Ramoshoane

Mr. M. F. Mathapo  Chairperson, SGB of Ramoshoane
Mrs. L. F. meloto SGB, Ramoshoane

Ms. M. A. Matlou SGB, Phokele Selentary

Mr. M. A. Seaodi Councilor, Auauang

Tlou

Ms. R. M. Magofoa  Principal, Tlou SS

Mr. KokaM. M. Educator, Tlou SS
Mr. Mashiachidi N. P. SGB, Tlou SS
Ms. Mpae Elias Headman

Rapitsi

Mr. M. A. Mamabolo Principal, Rapitisi PS

Ms. M. M. Mpyana  Administrative WK

Mr. M. F. Mabotjia  HOD, Rapitisi PS

Mr. C. J. Phaho Chairperson, SGB of Rapitisi PS
Mr. M. J. Manamela SGB, Rapitisi PS

Kgabo Park

Mr. NgoetjanaK. P.  Principal, Kgabo Park PS
Ms. Ntsewa N. F. Educator, Kgabo Park PS

Aganang Municipauru



Ms. Kgopyane C. M. SGB, Kgabo Park PS

Mr. Mnamela C. J. SGB, Asanans Manucjpali
Mr. MailulaT. P. Community Member

Ms. Nyogae R. S. Councilor

BAKENBERG
Basterpad

e Mr. Bob Mmola Mayor Mogaakwena
e Mr. MatloaW. T. Journalist

e Ms. JairusLebelo Ward Councilor

e Mr. Mogafajudan Community Menber

Kgakgathu

e Ms. MasipaMartinus Principal, Kgakgathu SS

o Ms. Mmatlwa Makuabo Educator, kgakgathu SS

e Mr. Matsoku Rachel  Educator, kgakgathu SS

¢ Ms. Mashiane RebeccaSecretary, Kgakgathu SS (SGB ) SGB
e Ms. M. T.Mondane Headman

Kgaubohlale

e Mr. Shai Samiel Educator, Kgaubohlale SS

e Mr.MautlaS. L. Chairperson, SGB of Kgaubohlale SS

e Ms. MabuselaMaria Deputy Chairperson, SGB of Kgaubohlale SS

¢ Ms. R. R. Mahlobogoane Secretary, SGB of Kgaubohlale SS

o Ms. Mathiaaegoae M. S. Treasure, SGB of Kgaubohlale SS SGB
o Mr.RimRmatjila  SGB, Kgaubohlale SS

Kgotsro
e Mr. Moabelo Principal, Kgotsro PS
e Mr. Chokoe Educator, Kgotsro PS
o Mr. Mafodi Chairperson, SGB of Kgotsro PS
o Mr. Ngoepe SGB, Kgotsro PS

e Mr. MaebanaAndries Parent, Kgotsro PS
Matlou Memorial

e Mr. ManakaM. T. Principal, Matlou Memorial PS
e Mr.KobeM.T. Educator, Matlou Memorial PS

e Tihong Gladjs SGB, Matlou Memoria PS

e Makgae Salome Treasure, SGB of Matlou Memoria PS SGB

e Ms. MohlaiceM. L. Secretary, SGB of Matlou Memorial PS SGB
Moraba

e Mr. MatldaVictor Community Member
o Mr. Setati Saleios
e Mr. Ngobeni Frans



Mushi

MS. Mushi R. F. Principal, Mushi PS ( ACT.)
Ms. MabokaA. C.  Educator, Mushi PS

Ms. R. J. Selolo SGB, Mushi PS

Ms. Motebele N. J.  Principal, Moshamaite SS

Nkidikitlana

Mr. Lebodine Principal, Nkidikitlana PS
Ms. Nulson L. M. Educator, Nkidikitlana PS
Ms. Bambo Peter SGB, Nkidikitlana PS
Ms. Bambo M. J. HOD, Nkidikitlana PS
Mr. LedwabaM.S.  Chief

Nkontlha

Ms. Modise R. H. Principal, Nkontlha PS

Mr. KhwinanaM. L. Acting HOD, Nkontlha PS

Ms. TselanaR. M. Chairperson, SGB of Nkontlha PS
Mr. Lebelo L. J. Ward Councilor

Mr. SeletelaM. S. Secretary of Tribal Authority

Ntebeleleng

Ms. RammutlaM. J.  Principal, Ntebeleleng PS
Ms. MdsetlhaR. J. Educator, Ntebeleleng PS

MS. Modli E. M. SGB, Ntebeleleng PS
Ms. Moremi S. SGB, Ntebeleleng PS
Thutlane

M. M. Mabusela Principal, Thutlane PS

Ms. KhotsaM. E.  Educator, Thutlane PS

Mr. LangaM. M. Educator, Thutlane PS (SGB )
PhalaM. V. HOD, Thutlane PS

Mr. H. Pngobene  Chairperson, Thutlane PS

Tlhako

Ms. Ngoasheng B. P. Principal, TIhako PS
Mr. Madibn M. J. Educator, Tlhako PS
Ms. Francina Molefe SGB, Tlhako PS
Mr. Kgaihi M. E. Educator, Mpadi SS
Mr. Ramaru M. A. Ward Committee

Seshoatlha

Mr. Motlhake R. A. Principal, Seshoatlha SS

Mr. Mopyeici M. J. Educator / Secretary, SGB of Seshoatlha SS
Rakgotho P. G. Treasure, SGB of Seshoatlha SS

Ms. Rakgotho S. Chairperson, SGB of Seshoatlha SS
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5-1. BXRFEHAE MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION OF
PRIMARY AND SECONDARY SCHOOLS
IN LIMPOPO PROVINCE
IN THE REPUBLIC OF SOUTH AFRICA

In response to a request from the Government of the Republic of South Africa (hereinafter
referred to as "South Africa"), the Governiment of Japan decided to conduct a Basic Design Study
on the Project for Construction of Primary and Secondary Schools in Limpopo Province
(hereinafter referred to as "the Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to South Africa the Basic Design Study Team (hereinafter referred to as "the
Team"), headed by Mr. KAIHO Seiji, Deputy Managing Director, Grant Aid Management
Department, JICA. The team is scheduled to stay in the country from July 7, 2002 to August 11,
2002.

The Team held a series of discussions on the Project with the officials concerned with the
National Department of Education (hereinafter referred to as "DOE") and Department of
Education in Limpopo Province (hereinafter referred to as "LDE"), and conducted a field survey at
the study area. .

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic
Design Study Report.

/)fﬂ A:Z\_, Polokwane, July 11, 2002

Kaiho Seiji Prof. R. H. Nenowekhulu

Leader ‘Head of Department

Basic Design Study Team Department of Education
- Japan International Cooperation Agency Limpopo Province

Director of Ph4sfcal Planning

National Department of Education
The Republic of South Africa

l
EE—13



ATTACHMENT

1. Objective of the Project
The objactive of the Project is to improve the physical educational environment of

primary and secondary schools in Limpopo Province through the construction of
school buildings.

2. Project Sites

The sites of the Project are located in Bochum, Konekwena and Bakenberg Districts of
Limpopo Provinee.

3, Responsible and Implementing Organizatons

3-1. The Responsible Organization ts DOE.

3-2. The Implementing Organization is the LDE.

3-3. The organization chart of LDE is attached as ANNEX 1.

4. Items requested by the Government of South Africa

After discussions with the Team, the items described in ANNEX 2 were finally
requested by the South African side. JICA will assess the appropriateness of the
request and will recommend the findings to the Government of Japan for approval.
The candidate sites should be surveyed and examined in accordance with the citeria

attached as ANNEX 3.

5. Japan's Grant Aid Scheme

5-1. The South Aftican side understood Japan's Grant Aid Scheme explained by the
Team, a3 described in ANNEX 4,

5-2. The South African side will take the necessary measures, as desaribed in ANNEX 5,
for the smooth implementation of the Project, on condition that the Japan's Grant Aid
is extended to the Project.

6. Schedule of the Study

6-1. The consultant team will stay in South Africa until August 11, 2002 to conduct
further studies.

6-2. ICA will prepare the first draft report in English and dispatch a mission in order
to explain its contents, around December, 2002,

6-3. Based on the results of discussions of the first draft report, JICA will proceed to
further examination of the study results in Japan unti! January, 2003.

6-4. JICA will prepare the final draft report in English and dispatch a mission in order
to explain its contents around February, 2003.

6-5. In case that the contents of the final draft report is accepted in prindple by the

= 2 @ |
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South African side, JICA will complete the final report and send it to the South
African side by around April, 2003

7. Other Relevant Issues

7-1. Project Title

Both sides agreed that the Project title should be “"THE PROJECT FOR
CONSTRUCTION OF PRIMARY AND SECONDARY SCHOOLS IN LIMPOPRPO
PROVINCE".

7-2. Phase of the Study

This basic design study is divided inte two phases. The first phase is to prepare the first
draft report of the study through site surveys. The second phase is to conduct a detailed
design level study and to prepare the final report including drawings of the facilities.
7-3. Use of the results of detailed design level study

The Team explained that the South African side should review the result of the Basic
Design Study which is the detailed design level study, by using a consultant in the
implementation stage (in case the project is approved by Japanese cabinel.:} and not
claim any respensibility to the Japanese Government or JICA in this matter.

7-4. Number of schools and classrooms

Both sides agreed that the total number of the requested schools, classrooms and other

com ponents might not be fully covered by the project according to the assessment of
needs for each school.

7-5. Design criteria on the facility

Both sides agreed that the school buildings in the implementation stage (in case the
project is approved by the Japanese cabinet) should prindpally follow the Limpopo
standard. The Limpopo standard, however, may be modified in the Project as a result
of thebasic design study, based on the discussions between both sides.

7-6. Land Ownership document

The South African side agreed to provide the Team with necessary information to
confirm the land ownership for the construction sites by August 8, 2002,

7-7. Allocation of teachers and management staff

The South African side agreed to allocate suffident number of teachers and
management staff for the scheols to be constructed by the compietion of construction
works.

7-8. Operation and maintenance

The South African side agreed to allocate necessary budget for the proper cperation
and maintenance of facilities and equipment covered by the Project.

7-9. Trial Construction

Both sides agreed that the trial construction would not be adopted due to too many
clarifications on the legal procedure involved within the timeframe of the Stu

B s
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ANNEX 1: The organization chart of the Department of Education, Limpopo Pravince
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ANNEX Z: Major items requested by the South African side

The following sites are listed by the South African Side as candidates for the school
construction.

® Bochum district
1. Dinoko Primary
2. Kgopudi Secondary
3. Makgotiho Primary
4. Mapotla Primary
5. Matjeketlane Primary
6. Ngoakwana Primary
7. Rapetsoa Secondary
8. Rasekgala Secondary
9, Rapoho Primary
16. Kodumela Primary
11. Bechum Primary (New Establishment)
12. Sekururwe Combined

® Kone-Kwena district
13. Kwena A Peu Secondary
14, Rametlwana Primary
15. Alapha Secondary
16. Mahlabela Secondary
17. kageleng Makobe Primary
18. Pula Seapa Primary
19. Sefataladi Primary
20. Tlou Secondary
21. Rapitsi Primary
22. Kgabo Park Primary {(Registered New School)

® Bakenberg district
23. Basterpad Primary
24. Kgakgathu Secondary
25. Kgaubohlale Secondary
26. Kgotsoro Primary
27. Matlou Memorial Primary
28. Moroba Primary
29. Mushi Primary
30, Nkidikitlana Primary
31. Nkontlha Primary
32. Ntebeleleng Primary
33. Thutlane Primary
34. Tlhako Primary
35. Seshoatlha Secondary
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ANNEX 3: Selection Criteria for Schools/Sites covered by the Project

1} The subject site shall be selected out of requested sites/schools based on the result of the
field survey and the post-study analysis in Japan to maximize the effect to the Project
objectives.

b} The following critena are adopted for the selection of the subject sitesfschools for
cooperation wmder the Project.

{I) There shall be sufficient population of the target ages in the tarpet area (community}.

@ Sufficient provision of teachers, staff and funds to the school shall be secured by the
autharity o run and maintain the school properly.

@ Aproper access road must be available to allow transportation of construction materials
and equipment to the site.

(@ The legal land rights for using the sits for the Project are clearly established by the
authomty.

(& The site is of sufficient size for the envisaged facilities.
& Topography and shape of the site shall be appropriate for the construction.

(@ The sites where school construction or similar projects are planned sither by the

MNational! Provincial government, NGOs, or other donovs will be ¢liminated from
consideration,

c) Copcerning sites that sztisfy the above conditions, order of priority shall be applied
according the following criteria :

(D Priority will be given to the sites, which urgently require reconstruction due to the
deterioration and/or damage of the existing baldings.

(@ Priority will be given to the sites which urgently require expansion/ increasing of the
number of classooms due to overcrowding of existing classtooms,

@ In case of new schools, priority will be given to the site where no schoaols is established
in the community, or the overcrowding of schools in the community wacrants that, an-
extension of existing schools is inappropriate dué to size of existing schools, distance to
them, land availability, etc,

@ Principally, ‘overcrowding’ shall be evaluated by the (average) mumber of students per

classroom, taking into account the number of unusable/ temporary classrooms and the
future increase of students projected.

Contents of facilities to be constructed under the Project

(I In principle, accommodsation of the subject schools for the cooperation shall be aligned
with the NQF{Mational Qualification Framework) phases.

(2} Priority will be given to the cooperation to the GET(General Education and Training)
phase, that is, Primary and Secondary phases{G1-G3).

(@ Contents of facilities to be constructed in the scope of Japanese cooperation are, in
principle, classrooms, administration rooms( principal’s room, educators’ room, store
room) and sanitary buildings. South African side shali mdertake incidental works not
included in Japanese cooperation, such as gate and Fencing,

@) [n case of secondary schools, special rooms{laboratories) might be included in the scope

of the cooperation according the result of the field survey and the post-study analysis in
Japan,
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Annex-4  The Japan’s Grant Aid Scheme

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products,
etc.) for economic and social development of the country under principles in accordance with
the relevant laws and regulations of Japan. Grant Aid is not supplied through the donation of
materials as such.

(1) Grant Aid Procedure
1) Japan's Grant Aid Program is executed through the following procedures.
Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval
(Appraisal by the Government of Japan and Approval by Cabinet)
Determination of Implementation
(The Notes exchanged between the Governments of Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country
is examined by the Government of Japan (Ministry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Govermnment of Japan assigns JICA to conduct a study on the request. If necessary, JICA
send a Preliminary Study Mission to the recipient country to confirm the contents of the
request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by
JICA, and the results are then submitted to tie Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country. :

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

(2) Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by

JICA on a requested project (hereinafter referred to as "the Project"), is to provide a basic

document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows: '

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

c) confirmation of items agreed on by both parties concemning the basic concept of the
Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering

the guidelines of Japan's Grant Aid Scheme.

s
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The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates in the Study and
prepares for a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country in order to maintain
the technical consistency.

(3) Japan's Grant Aid Scheme

1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two.
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed. ‘

2) "The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum
of one fiscal year at most by mutual agreement between the two Governments.

3) Under the Grant, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the purchase
of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals"”. (The term "Japanese nationals" means persons of Japanese
nationality or Japanese-corporations controlled by persons of Japanese nationality.)

4) Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification" is deemed necessary to secure accountability
to Japanese taxpayers. '

5) Undertakings required to the Government of the recipient country
a) to secure land necessary for the sites of the Project and to clear, level and reclaim the
land prior to commencement of the construction;
b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites;
c) to ensure all expenses and prompt execution for unloading and customs clearance at
ports of disembarkation in the recipient country and internal transportation therein of the

Hrt—20 Qz



products purchased under the Grant Aid,

d) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products
and services under the verified contracts;

¢) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such as facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work;

6) "Proper Use"
The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

7) "Re-export”
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank™). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the verified
contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

9) Authorization to Pay (A/P)

The Government of the récipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.
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Annex -5

Necessary measures undertakings by each government

No

[tems

To be covered by

Grant Aid

To be covered by
Recipient side -

To secure land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

&) i o] -

To construct the parking lot

To construct roads

1) Within the site

2) Outside the site

To construct the building

To provide facilities for the distribution of electricity, water supply,

drainage and other incidental facilities

1) Electricity

a. The distributing line to the site

b. The drop wiring and internal wiring within the site

¢. The main circuit breaker and transformer

2) Water Supply |

a. The city water dxstnbunon main to the site

b. The supply system within the site

3) Drainage

a, The city dmmage main ( for storm, sewer and others ) to the site

b. The drainage system ( for toilet sewer, ordinary waste, storm drainage and

others) w1thm the sntc
4) Gas Supply e

a. Thie city gas main to l:hc sxtc

b. The gas supply system within the site L

5) Telephone System

the building

a. The telephone trunk line to the main dlstnbuhon frame / panel (MDF) of l

b. The MDF and the extension after the frame / panel

6) Fumniture and Eqmpment

a. General furniture

b. Project equipment

To bear the following commissions to a bank of Japan for the banking services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure prompt unloading and customs clearance at the port of disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the recipient country

2) Tax exemption and customs clearance of the products .at the port of
disembarkation

3) Internal transportation from the port of disembarkation to the project site

(@)

(@)

10

To accord Japanese nationals whose services may be required in connection with
the supply of the products and the services under the verified contact such facilities
as may be necessary for their entry into the recipient country and stay therein for the
performance of their work

11

To exempt Japanese nationals from customs duties, intemnal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply of]
the products and services under the verified contracts

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant

13

To bear all the expenses, other than those to be bome by the Grant, necessary for
construction of the facilities as well as for transportation and installation of the

cquipment

—g

Eh—22

2



5-2. ARG E A

Minutes of Discussions
on the Basic Design Study
on the Project for Construction of Primary and Secondary Schools
In Limpopo Province
In the Republic of South Africa

(Explanation on First Draft Report)

In November 2002, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched a Basic Design Study Team on the Project for Construction of Primary and
Secondary Schools in Limpopo Province, (hereinafter referred to as "the Project") to the Republic
of South Africa (hereinafter referred to as "South Africa"). Through the discussions, the field
surveys, and the technical examination of the results in Japan, JICA prepared a draft report of the
study.

In order to explain and to consult the South Africa on the components of the first draft report,
JICA sent to thé South Africa the Draft Report Explanation Team (hereinafter referred to as "the
Team") headed by Mr. Yoshihiro Imamura, Assistant Resident Representative, JICA South Africa
Office, from 24™ November 2002 to 11™ December 2002.

As a result of discussions, both parties confirmed the main issues described on the attached
sheets.

Pretoria, 6™ December 2002

retoria, 9" December 2002
N “Z 7/ / M
THd e Vi~ A
Mr. Yoshihiro Imamura /I@H\Nﬁl{gwékhulu
Leader Heatl of Department

Basic Design Study Team Department of Education
Japan International Cooperation Agency Limpopo Province

Dr. Charlb$ Shébpard

Director, Physical Planning

National Department of Education
The Republic of South Africa
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ATTACHMENT

1. Components of the Draft Report

The Government of South Africa agreed and accepted in principle the components of the

draft report explained by the Team.

2. Japan's Grant Aid Scheme
The South African side understood the Japan's Grant Aid Scheme and the necessary

measures to be taken by the Government of South Africa as explained by the Team and described in

Annex-4 and Annex-5 of the Minutes of Discussions signed by both parties on 11" July 2002.

3. Schedule of the Study

3-1. Based on the results of discussions of the first draft report, JICA will proceed to further
examination of the study results in Japan until January, 2003.

3-2. JICA will prepare the final draft report in English and dispatch a mission in order to explain

its contents including drawings of the facilities around the end of January, 2003.
3-3. In case that the contents of the final draft report is accepted in principle by the South African

side, JICA will complete the final report and send it to the South African side by around April,
2003

4. Other relevant issues

4-1, Components Covered by the Project

Both sides agreed the major components covered by the Project as described in ANNEX 1

and ANNEX 2.
4-2. Major Site Works Covered by the South African Side
(1) The South African side ensured that, in the event of the reconstruction, the demolition works of

the existing facilities shall be done by the South African side before the commencement of the

construction works as described in ANNEX 3.
(2) The South African side agreed that the relevant installation works described in ANNEX 3 shall
be covered by the South African side, namely supply of electricity and water supply to each site,

and connection to drainage. The design and type of the said facility shall be finalized by the

South African side by the time of next discussion mentioned in the clause 3-2. %)
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(3) The South African side agreed that the other site works described in ANNEX 3 shall be covered
by the South African side.
4-3. Teacher Deployment

Both sides agreed that teacher deployment to the facilities to be constructed. The South
African side ensured that sufficient number of teachers would be deployed for the full utilization of
the facilities to be constructed.

4-4, Design of Facilities

The South African side agreed the contents of the first draft report, especially, that Japanese
side would use the modified school design for the planning after discussion between both sides.
Both sides agreed that the final decision of details of facilities would be made by the Japanese side
after a further study in Japan.

4-5. Use of the Outcomes of the Basic Design Study

The Basic Design -Study will include design works at a level of detailed design, however,
not be applicable for the implementation stage. Therefore, as described in the Minutes of Discussion
signed by both parties on 11" July 2002, the South African side shall review the outcomes of the
Basic Design Study by using a consultant on the implementation stage (in case the project is
approved by the Japanese Cabinet). The final outcomes of design works to be utilized for the
project implementation should be agreed upon by the South African side and the consultant.

4-6. Responsibility of the Reviewed Outcomes of the Basic Design Study

The South African side also ensured that the Government of Japan and/or JICA will bear no
responsibility for the reviewed outcomes by the South African side.
4-7. Contents of the Draft Report

The both sides agreed that tﬁe draft report would be confidential, and not be disclosed to any
third party.

4-8. Smooth Conclusion of the Exchange of Notes

Both sides agreed that the smooth signing of the “Exchange of Notes” is indispensable for
the implementation of the Project. Therefore, the South African side ensured facilitating necessary
procedure for the “Exchange of Notes” inside the Government of South Africa in the event that the

Japanese Cabinet approved of the Project.
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ANNEX 1 Facilities Covered by the Project for Each School

No. of Classrooms

No. & type of toilet buildings

-g Name of School
E 'No. ofpuplls standard administra-tion toilet type A 8 ¢
Code No, elassraom room (i) 6.1y (326) “s.7
" BCL:C |o DINOKOPS *': (- '« , 235 3. s 1A - I !
BC2 KGOPUDI S8 152 s 1 . .‘1c 1

BC4

BOCHUM DISTRICT

RAPOHO PS

".‘.‘Mnﬁ a5 R KT ] -;l

s gi-%x bR B’S’aam; e

BCI1 BOTHANANG PS
fi 0 X 155 by
!'c,ﬂ' nz«a"r- BARTT At 'g.ly w-P.‘q'?
SUBTOTAL
T R T
&k AN ESy 45‘ R,
KK2 RAMETLOANA LPS
) S AN g 12
B ; IR b S
g KKS IKAGELENG MAKOBE PS
a
A | AR
< ATy 2 &-? ;x., £V '
E KK7 SEFATALADIPS
; i ;
g R
RAPITSI PS
L S atnbi 2 k A B s
P ) ‘!)'llg'u .'?" AE" ] EBS“JW S/ et (R :,sm’ 3«
’ SUBTOTAL

Sets
thi g

MAPOTLA PS

NGOAKWANA ss

A

3]
5
E
&
2 BB9 NKONTLHA PS 266 5 1 1Ic 1
THUTLANE LPS 443 12 1 20 2
- TLHAKOPS .. a3 70 NS 1 1
BB13 SESHOATLHA SS 228 7 1 2A 2
SUBTOTAL 3450 84 12 6 6 6
GROUND TOTAL 9,621 208 32 16 12 17
Toilet Type A: 5 cubicles + one staff cubicle + continuous urinals
Toilet Type B: 6 cubicles + one staff cubicle + continuous urinals e
Toilet Type C: 9 cubicles + one staff cubicle + continuous urinals g

- Electrical and water supply equipment will be installed in all the Project schools.
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ANNEX 2 Equipment Covered by the Project for Each Room

Quantity (per room)

Room Type Item Primary Secondary Remarks
(G1—-G7) | (G8—-G9)
Pupils’ Desks (Two Seater) 20 Two sizes serving-
Pupils’ Desks (Single Seater) 35 lower and higher
Pupils’ Chairs 40 35 grades
al Teacher’s Desk 1 1
assrooms Teacher’s Chair 1 1
Blackboard 1 1
Pinboards 2 2
Steel Cabinets 2 2 With door and lock
Principal’s Desk 1 1
Principal’s Chair 1 1
Tables (Two Seater) 6 6
. Chairs 12 12
Adn;glc’sg:tlon Shelves/Book Shelves (Large) 5 5
Shelves/Book Shelves (Small) 4 4
Blackboard 1 1
Pinboard 1 1
Steel Cabinets 2 2 With door and lock
/
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ANNEX 3 Contents of work to be undertaken by South Africa side

a4

ltems to be C:

d Prior 10 C

tof

Belo

3."1 1 l?h
ncL2

KK?

- Ykageleng P

Rapetsoa 8

e

Kodumela P

BB L

Sekururwe C

Seopd!

ey

Sefataladi P

Rl
kK o)
Xxs

Rnpitsi P
Basterpad P
Kgotsoro P

3’\}‘}4

Moroba P

AR
i %.m-i‘«u‘
1ok

A“L

i

Construction Work ltems 1o be Canducted by Completion of C Wark
School Name i
o Extension of mesmn of R, | .
Grading of Site K:?i':ri:]gnf Improvement of] wl:::: ;:l::l;t;n water supply Seweragolo | power cxislingor r‘fl:m:ing dor Planti
v an anti
Code No. struclures Access Road the site p'\';:;:::ﬂ::“ System supplz":o the structures gates "8
w1 i - - . O - -
Dinoko P Exists o Exists o o
N I B N - - S fel
;B2 - Kgopulis . - | partialwad) |- it [0 O : - Exists '. . O o
. ] 0 o) -
BCa .M'?‘B°‘]h° P i I{qrtia! (wadi) Exists o Exists ) 0 0
2 ) 0]
RCS MaﬁjckellanuP - ' (o] e} (o]

R
V‘I'Hfi‘h_
O
AL,
o o0
O

Niebeleleng P

Tlhako P

13

Seshonilfia s *

o

Q™" denotes the required work to be conducted by South Africa side at the target schools,

"Exisu”  denotes the existing utilities which was identified at the target site during the basic design study survey in July 2002,
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5-3 ARG R ZE 5

Minutes of Discussions
on the Basic Design Study
on the Project for Construction of Primary and Secondary Schools
In Limpopo Province
In the Republic of South Africa

(Explanation on Final Draft Report)

In February 2005, the Japan International Cooperation Agency (hereinafter referred to as
"JICA™) dispatched a Basic Design Study Team on the Project for Construction of Primary and
Secondary Schools in Limpopo Province, (hereinafter referred to as "the Project”) to the Republic
of South Africa (hereinafter referred to as "South Africa"). Through the discussions, the field
surveys, and the technical examination of the results in J; apém, JICA prepared a final draft report of
the study.

In order to explain and to consult the South Africa on the components of the final draft
report, JICA sent to the South Africa the Final Draft Report Explanation Team (hereinafter referred
to as "the Team") headed by Mr. Shishido Taizo, Matsuda Consultants International Co., Ltd., from
1* February 2003 to 9™ February 2003.

As a result of discussions, both parties confirmed the main issues described on the attached

sheets.
Polokwane, 6" February 2003
: Pretoria, 7™ February 2003
“Zk’ \. ~7 AY
Mr. Shishido Taizo Prof R engwékhulu
Leader Head of Department
Basic Design Study Team Department of Education
Japan International Cooperation Agency Limpopo Province

f%%z/
Dr. ChahésZﬁlppard/V
Director, P ysicél Planning
National Department of Education
The Republic of South Africa
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ATTACHMENT

1. Components of the Draft Report

The Government of South Africa agreed and accepted in principle the components of the

final draft report and drawings explained by the Team.

2. Japan's Grant Aid Scheme
The South African side understood the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of South Affica as explained by the Team and described in

Annex-4 and Annex-5 of the Minutes of Discussions signed by both parties on 1 1" July 2002.

3. Other relevant issues
Both sides confirmed the contents of series of discussions held in July and November 2002.
3-1. Components Covered by the Project
Both sides agreed the number of classrooms at Rapoho Primary School was decreased from
14 to 10 described in ANNEX 1.
3-2. Major Site Works Covered by the South African Side
(1) The South African side agreed to connect electrical power lines, municipality and/or borehole
water supply lines and drainage line to the facilities covered by the Japanese side as described in
ANNEX 2. The South African side also assured to conduct digging of boreholes and installing
of pumps and pipes in the boreholes or to prepare other water resources for non-water schools as
described in ANNEX 2.
(2) The South African side assured to do site works described in ANNEX 2.
3-3. Proper Use and Maintenance
The South African side assured to allocate necessary budget and personnel for proper use
and maintenance of the facilities covered by the Project, which would be indispensable for their
lifelong use.
3-4. Involvement of School Governing Body
Both sides agreed that the active involvement of the School Governing Body (SGB) is
necessary for the proper operation and maintenance of the facilities. The South African side assured

to take necessary measures including budget to enhance active participation of the SGB in the
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continuous school management.
3-5. Design of Facilities

Both sides agreed that the final decision of details of facilities (the contents of the final draft
report) would be made by the Japanese side after a final check in Japan.
3-6. Confidentiality of the Draft Report

Both sides agreed that the final draft report would be confidential, and not be disclosed to
any third party.

X%
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ANNEX 1 Facilities Covered by the Project for Each School

District

No. of Classraoms No. & type of toilet buildings
Name of School
No. of pupilg standard | administra- | 10116t tyRC A B c
Code No. classroom | fonroom | ¢y esn | 26 | @sn

BOCHUM DISTRICT

KONEKWENA DISTRICT

BAKENBERG DISTRICT

i
x| s

R A e
i

BOTHANANG PS

et RN

SUBTOTAL
A e
§i it “‘L‘mi.

b 'gj

R e
KK? SEFATALADI PS mn
R i
T

Al A
i

I
]

B e S R R

SUBTOTAL
W e

BB2 KGAKGATHU ss
YEsToY s

il

A Wmﬂm‘%m&@m&@m Pl
,,E%?“?i%ea@é%‘%d%ﬁﬁf? L ‘
| 6|

e
T e

1 TR Hitind
L“E‘is@i?n“ L
BB13 SESHOATLHA §8 228
SUBTOTAL 3,450 84 12 [ 6 6
GROUND TOTAL ) 9,621 204 32 16 13 16

Toilet Type A: 5 cubicles + one staff cubicle + continuous urinals

Toilet Type B: 6 cubicles + one staff cubicle + continuous urinals

Toilet Type C: 9 cubicles + one staff cubicle + continuous urinals

%  Electrical and water supply equipment will be installed in all the Project schools.
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ANNEX 2 Contents of work to be undertaken by South Africa side
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