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PREFACE

In response to a request from the Government of Republic of Bolivia, the Government
of Japan decided to conduct a study on Enhancement of District Health System for
Beni Prefecture in the Republic of Bolivia and entrusted the study to Japan
International Cooperation Agency (JICA).

JICA selected and dispatched a study team headed by Mr. Tateo Kusano of System
Science Consultants Inc., and composed of its members to Bolivia, four times between
June 2000 and February 2003.

The team held discussions with the officials concerned of the Government of Republic
of Bolivia and conducted field surveys at the study area.  Based on the field surveys,
the team conducted further studies and prepared this final report.

I hope that this report will contribute to the promotion of the health condition of Beni
Prefecture and to the enhancement of friendly relationship between our two countries.

Finally, I wish to express my sincere appreciation to the officials concerned of the
Government of Bolivia for their close cooperation extended to the study.

February 2003

                     

Takao Kawakami
President

Japan International Cooperation Agency



February 2003

Mr. Takao Kawanami
President
Japan International Cooperation Agency
Tokyo, Japan

Letter of Transmittal

We are pleased to submit to you the report on the Study on Enhancement of
District Health System for Beni Prefecture in the Republic of Bolivia.

The report contains the results of the work and investigation carried out by
the Study Team from June 2001 to February 2003 with the advice and assistance
from the relevant Japanese and Bolivian officials.

In this Study, the current conditions and development issues of the health
system in the Beni Department were investigated and clarified. Based on the
findings of these investigations, the Study Team proposed a Master Plan of the
Integrated Regional Health System.

We wish to express our deep appreciation and gratitude to the personnel
concerned of your Agency, La Paz and Santa Cruz offices, Embassy of Japan in La
Paz, the Ministry of Foreign Affairs, and the Ministry of Health, Labour and
Welfare. We also wish to express our sincere gratitude to the concerned officials of
the Vice-Ministry of Public Investment and External Finance/Ministry of Finance,
Ministry of Health and Social Provision, the Prefecture of Beni Department, and
municipal governments of the Beni Department, for their close cooperation and
assistance extended to the Team during the Study.

Very truly yours,

Tateo Kusano
Team Leader for the Study on Enhancement of

District Health System for Beni Prefecture
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Figure:  Transport Time between Major Cities in Beni
STUDY ON ENHANCEMENT OF DISTRICT HEALTH SYSTEM FOR BENI PREFECTURE IN THE REPUBLIC OF BOLIVIA
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Figure:  Location of Cities/ Communities with Health Facilities in Cercado Province
STUDY ON ENHANCEMENT OF DISTRICT HEALTH SYSTEM FOR BENI PREFECTURE IN THE REPUBLIC OF BOLIVIA
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Figure:  Location of Cities/ Communities with Health Facilities in Moxos Province
STUDY ON ENHANCEMENT OF DISTRICT HEALTH SYSTEM FOR BENI PREFECTURE IN THE REPUBLIC OF BOLIVIA
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Figure:  Location of Cities/ Communities with Health Facilities in Mamoré Province
STUDY ON ENHANCEMENT OF DISTRICT HEALTH SYSTEM FOR BENI PREFECTURE IN THE REPUBLIC OF BOLIVIA
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STUDY ON ENHANCEMENT OF DISTRICT HEALTH SYSTEM FOR BENI PREFECTURE IN THE REPUBLIC OF BOLIVIA



Figure:  Navigation Route through the Amazon Area by Medical Boat (Pilot Study)
STUDY ON ENHANCEMENT OF DISTRICT HEALTH SYSTEM FOR BENI PREFECTURE IN THE REPUBLIC OF BOLIVIA
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English Spanish

ADD Acute Diarrheal Diseases EDA Enfermedad Diarreica Aguda

AIDS Acquired Immunodeficiency Syndrome SIDA Síndrome de Inmuno Deficiencia Adquirida

ARI Acute Respiratory Infection IRA Infección Respiratoria Aguda

BCG Bacillus Calmette-Guerin (Vaccination) BCG Vaccuna BCG (Bacillus Calmette-Guerin)

C/P Counterpart C/P Contraparte

CAPO Attached Certificate of Services Offered CAPO Certificado Agregado de Prestaciones Otorgadas

CARITAS Catholic Agency for Overseas Aid and
Development

CARITAS Agencia Catolica para la Ayuda y el Desarrollo

CDC Center for Disease Control and Prevention
(U.S.A.)

CDC Centro para el Control y Prevención de las
Enfermedades (EE.UU.)

CDD Control of Diarrheal Diseases CDD Control de las Enfermedades diarreicas

CEASS Center for Medical Supplies CEASS Centro de Abastecimientos y Suministros en Salud

CENETROP National Center for Tropical Diseases CENETROP Centro Nacional de Enfermdades Tropicales

CIDA Canadian International Development Agency CIDA Agencia Internacional Canadiense para el
Desarrollo

CIES Center for Research, Education and Services CIES Centro de Investigación, Edcuación y Servicios

CIPS Center for Health Inputs CIPS Centro de Insumos para la Salud

CNS National Health Insurance CNS Caja Nacional de Salud

CPR Contraceptive Prevalence Rate TPA Tasa de Prevalencia Anticonceptiva

CRS Catholic Relief Services  (NGO) CRS Catholic Relief Services  (ONG)

CS Health Center CS Centro de Salud

DF/R Draft Final Report DF/R Borrador del Informe Final

DHS Demographic and Health Survey ENDSA Encuesta Nacional de Demografíaa y Salud

DILOS Local Health Board DILOS Directorio Local de Salud

DPT Diphtheria, Whooping cough and Tetanuas DPT Vacuna DPT (Dipteria, Tosferina y Tétanos)

DUF Directorate of Funds DUF Directorio Unico de los Fondos

EPARU Rural Pastoral Team EPARU Equipo de Pastoral Rural

EPI Expanded Programme on Immunization PAI Programa Ampliado de Immunizaciones

F/R Final Report F/R Informe Final

FIS Social Investment Fund FIS Fondo de Inversion Social

FPS National Productive and Social Investment Fund FPS Fondo Nacional de Inversion Productiva y Social

GDP Gross Domestic Product PIB Product Interno Bruto

HAM Honorable Municipal Government HAM Honorable Alcaldia Municipal

HIPC Heavily Indebted Poor Country PPME País Pobre Muy Endeudado

ABBREVIATIONS
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HIV Human Immunodefficiency Virus VIH Virus de Inmunodeficiencia Humana

IC/R Inception Report IC/R Informe Inicial

ICU Intensive Care Unit CUI Unidad de Cuidados Intensivos

IDB Inter-American Development Bank BID Banco Interamericano de Desarrollo

IDD Iodine Deficiency Disorders DDY Desordenes por deficiencia de yodo

IMCI Integrated Management of Childhood Illness AIEPI Atención Integral de las Enfermedades
Prevalentes de la Infancia

IMR Infant Mortality Rate TMI Tasa de Mortalidad Infantil

INE National Institute of Statistics INE Instituto Nacional de Estadística

IT/R Interim Report IT/R Informe Intermedio

IUD Intrauterine Contraceptive Device DIU Dispositivo Intrauterino

JICA Japan Intrenational Cooperation Agency JICA Agencia de Cooperacion International del Japon

JST JICA Study Team JST Equipo de Estudio JICA

KAP Knowledge, Attitude and Practice CAP Conocinientos, Actitudes y Prácticas

LBW Low Birth Weight BPN Bajo Peso al Naver

M/M Minutes of Meeting M/M Minuta de Reunión

M/P Master Plan P/M Plan Maestro

MSPS Ministry of Health and Social Provision MSPS Ministerio de Salud y Previsión Social

ODA Official Development Assistance ADO Asistencia Oficial para el Desarrollo

O/M (O&M) Operation and Maintenance O/M (O&M) Operacion y Mantenimiento

ORS Oral Rehydration Salts SRO Sal de Rehidratacion Oral

ORT Oral Rehydration Therapy TRO Terapia de Rehidratacion Oral

OTB Basic Territorial Organization OTB Organizacion Territorial de Base

PAHO Pan-American Health Organization OPS Organización Panamericana de la Salud

PDD Department Development Plan PDD Plan Departamental de Desarrollo Economico y
Social

PDM Municipal Development Plan PDM Plan de Desarrollo Municipal

PF/R Prefinal Report PF/R Informe Prefinal

PHC Primary Health Care APS Atención Primaria de Salud

POA Annual Operation Plan POA Plan Operativo Anual

PR/R Progress Report PR/R Informe de Progreso

PROSIN Integrated Health Project PROSIN Proyecto de Salud Integral

PRSP Poverty Reduction Strategy Papers EPRP Estrategias Para la Reducción de la Pobreza

PS Health Post PS Puesto de Salud
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RHF Recommended Home Fluid SC Suero Casero

SBS Basic Health Insurance SBS Seguro Básico de Salud

SC Steering Committee CD Comité de Dirección

SEDES Department Health Services SEDES Servicio Departamental de Salud

SNIS National Sub-system of Health Information SNIS Subsistema Nacional de Información Salud

STD Sexually Transmitted Diseases ETS Enfermedades Transmitidas Sexualmente

SUMI Universal Health Insurance for Mothers and
Children

SUMI Seguro Universal Materno Infantil

TB Tubeculosis TB Tubeculosis

TBA Traditional Birth Attendant TBA Partera

TC Technical Committee CT Comité de Téchnico

TDD Trinidad TDD Trinidad

TFR Total Fertility Rate TGF Tasa Global de Fecundidad

TT Tetanus Toxoide TT Toxoide Tetánico

UNDP United Nations Development Programme PNUD Programa de las Naciones Unidas para Desarrollo

UNICEF United Nations Children's Fund UNICEF Fondo de las Naciones Unidas para la Infancia

USAID United States Agency for International
Development

USAID Argencia Internacional de los Estados Unidos para
el Desarrollo

WB World Bank BM Banco Mundial

WHO World Health Organization OMS Organización Mundial de la Salud

PPL Popular Participation Law LPP Ley de Participacion Popular

WRA Women of Reproductive Age MEF Mujeres de Edad Fertil

The Bolivian Government has newly introduced the expanded public insurance for maternal and infant health, SUMI (Seguro Universal Materno Infantil: Law No.
2426) that replaced the SBS at the end of 2002. To secure health service under SUMI, the government has also organized the Local Health Board named DILOS
(Directorio Local de Salud) in each municipality for the health administration in place of District Health.  According to the Law No. 2426, 10% of annual municipal
budget and additional 10% from central government will be allocated to DILOS which consists of 3 members, i.e., City Mayor, SEDES representative and OTB
(Surveillance Committee) representative. DILOS is responsible for the health administration including the operation/ maintenance of health/ medical facilities in
each municipal jurisdiction

Remarks 1: SUMI and DILOS
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