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Preface

In regard to the ODA evaluation, it has been pointed out that the establishment of a consistent evaluation

system from the preliminary stage to ex-post is important. Therefore, JICA has been implementing full-

fledged ex-ante evaluations for each project-type technical cooperation project,1  grant aid project and

development study since fiscal 2001 after going through an experimental introduction in fiscal 2000. On the

other hand, terminal evaluation has been implemented for each project--mainly project-type technical

cooperation projects--in the past. However, the effects arising at a certain period after the end of the

cooperation (impacts) and sustainability at that time have not necessarily been verified or analyzed. In order

to implement projects more efficiently and effectively, it is important to conduct ex-post evaluation for each

project and to also give feedback of the evaluation results to the recipient countries.

Against this background, it was determined that the “ex-post evaluation for individual projects” would

be implemented for project-type technical cooperation projects and grant aid projects from fiscal 2002. In

preparation for full-fledged implementation, the evaluation was experimentally implemented for Indonesia

and China in fiscal 2001. The knowledge acquired through the evaluation was organized to prepare the

“Manual for Implementing Ex-post Evaluation for Individual Projects (Compendium of Case Studies).” This

report is a compilation of the results of ex-post evaluations for projects that were subject to experimental

implementation.2

In the past, the monitoring survey (post-project monitoring) had been carried out for project-type technical

cooperation projects, grant aid projects and the independent provision of equipment (already abolished as a

cooperation form) at a certain period after the end of cooperation (after two years and six years). Materials

acquired through post-project monitoring have been utilized to consider the implementation of follow-up

cooperation. The new “ex-post evaluation for individual projects” is a progressive reorganization of the

“post-project monitoring.” In the survey, post-project conditions are surveyed and an evaluation is made, as

mentioned above, through the more comprehensive survey and analysis of the effects of cooperation and

sustainability by the recipient countries.

September 2002

Hiroshi Fukada

Managing Director of the Planning and Evaluation Department

1 The name was changed to “technical cooperation project” in fiscal 2002.

2 Three ex-post evaluations (two for project-type technical cooperation and one for grant aid cooperation) were implemented in

Indonesia and China respectively, and separate reports were made.
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