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Minutes of Discussions
on the Basic Design Study
on the Project for Bridge Construction for Regional Development
in the Central and North Sulawesi
in the Republic of Indonesia

In response to the request from the Government of the Republic of Indonesia
(hereinafter referred to as "Indonesia"), the Government of Japan decided to conduct a
Basic Design Study on the Project for Bridge Construction for Regional Development
in the Central and North Sulawesi (hereinafter referred to as "the Project") and entrusted
the study to the Japan International Cooperation Agency (hereinafter referred to as
“JICA").

JICA sent to Indonesia the Basic Design Study Team (hereinafter referred to as
"the Team"), which is headed by Mr. Hiroyuki Hayashi, an officer of the Third Project
Management Division, Grant Aid Management Department, JICA, and is scheduled to
stay in the country from February 17 to March 22,2002,

The Team held discussions with the concerned officials of the Government of
Indonesia.

In the course of the discussions, both parties have confirmed the main items of
described on the attached sheets. The Team will proceed to further works and prepare
the Basic Design Study Report.

Jakarta, February 28, 2002.

Hiroyuki Hayashi /9_’ Hisnu Pawenang

Leader on behalf of Director General of

Basic Design Study Team Regional Infrastructure

Japan International Cooperation Agency  Ministry of Settlement and
Regional Infrastructure
Republic of Indonesia




ATTACHMENT

1. OBJECTIVE

The objective of the Project are followings;
(1) To secure a safe and smooth transport at the targeted feeder roads aiming at
improving living standards of rural people and accelerating the rural development by
constructing bridges along the District (Kabupaten) roads in the Central Sulawesi.
(2) To recover from damages to the existing bridges caused by floods by constructing
bridges along the national roads in the North Sulawesi.

2. PROJECT SITE
The sites of the Project are shown in Annex-1.

RN

3. PROJECT NAME

Both sides confirmed that the name for the project should be as "The Project
for Bridge Construction for Regional Development in the Central and North Sulawest in
the Republic of Indonesia". '

4. RESPONSIBLE ORGANIZATION AND IMPLEMENTING AGENCY
(1) Responsible Organization: Ministry of Settlement and Regional Infrastructure
(hereinafter referred to as "Kimpraswil")
(2) Implementing Agency: Directorate General of Regional Infrastructure, Kimpraswil
The organization chart of the Implementing Agency is shown in Annex-2.

5. ITEMS REQUESTED BY THE GOVERNMENT OF INDONESIA

After discussions with the Team, the items described in Annex-3-1 to 3-3 were
finally requested by the Indonesian side. JICA will assess the appropriateness of the
request and will recommend to the Government of Japan for approval.

6. JAPAN'S GRANT AID SCHEME
6-1 The Indonesian side understands the Japan's Grant Aid scheme and the
necessary measures to be taken by the Government of Indonesia explained by
the Team as described in Annex-4.
6-2  The Indonesian side promised to take necessary measures, as described in
Annex-5, for smooth implementation of the Project as a condition for the
Japanese Grant Aid to be implemented.

7. SCHEDULE OF THE STUDY
(1) The consultants will proceed to further studies in Indonesia by March 22, 2002.

(2) JICA will prepare the interim report and dispatch a team to Indonesia in order to
discuss its contents and to study in detail at the sites around May, 2002.
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(3) JICA will prepare the draft report in English and dispatch a team to Indonesia in
order to explain its contents around August, 2002.

(4) In case that the contents of the report are accepted in principle by the Government of
Indonesia, JICA will complete the final report and send it to the Government of
Indonesia by December, 2002.

8. OTHER RELEVANT ISSUES

(1) The Indonesian side agreed to contents of the Inception Report basically. The
major technical matters are shown in the Technical Memorandum (Annex-6).

(2) Both sides confirmed that the table of the Responsibility Arrangement on the Project
among the Indonesian side as shown in Annex-7. The Indonesian side agreed to
arrange the budget allocation and take necessary procedure by each government on
the each stage on the Project, such as survey, implementation (construction), and
maintenance in accordance with the Memorandum of Understanding (hereinafter
referred to as "MOU"). The MOU shall be signed up between Kimpraswil and the
Regional Governments in order to make sure the burden sharing for the Project by
15 March, 2002.

(3) The Indonesian side will submit answers to the questionnaire, which the Team
handed to the Indonesian side by 18 March, 2002.

(4) The Indonesian side agreed to provide necessary number(s) of counterpart personnel
to the Team during the period of their studies in Indonesia.

(5) Both sides confirmed concerning the requested bridge construction as follows;

a) Demolition of Existing Bridges
Demolition of existing bridges shall be done by the Indonesian side in case that a
new bridge will be constructed at upstream/downstream side of the existing bridge
when there are existing bridges at Project sites.

b) Accessibility to the construction site
The Indonesian side shall maintain sound accessibility to the construction site
during the construction stage.

(6) The Indonesian side requested to the Team that the internal transportation from the
port of disembarkation to the project site shown in 5-3) of Annex-5 will be covered
by Grant Aid. The Team will report the request to the Japanese government and
confirm the possibility of acceptance.

(7) The Team explained that the Japanese Government has decided not to include 31
bridges in Morowali District (Kabupaten) in this Project due to the security reason.
However, the Indonesian side requested again to the Team to include those bridges
in this Project.
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Annex-3-1

Candidate Bridges in Buol Area

No Bridge Name Link No. Link Name Length (m) Remarks
1|BATUDOKA Dalam Kota Koli 10.00
2|BELAKANG PLN 10.00
3|BUOL Buol - Buyong 10.00
4|PUJIMULYO 1 Pujimulyo - Pinamula 40.00
S{PUJIMULYO II 10.00
6]KOKOBUKA 1 Kokobuka 45.00
7] KOKOBUKA T 20.00
8|KOKOBUKA II 20.00
9]JKOKOBUKA IV 10.00
10]JKOKOBUKA V 20.00
11] KOKOBUKA VI 10.00
12| KOKOBUKA VI 10.00
13|BUNGKUDU I Negeri Lama-Bokat 50.00
14|]BUNGKUDU II 10.00
15]MOPU Bungkudu - Mopu 60.00
16JTAYADUN 1 Tayadun - Poongan 10.00
17|TAYADUN I 20.00
18| TAYADUN I 30.00
19|]BONOBOGU I Dalam Kota Bonobogyf  15.00
20|KUALA BONOBOGU Bonobogu - Inalatan 10.00
21|MATINAN Matinan - Taat 40.00 Original request
/ Total 21 bridges 460.00 m
4
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