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Total 26 | 42| 34| 36| 44| 46 1 2| 17
1. Domestic Economy 40 | 42| 38| 35| 44| 47 1 8 6
2. Internationalization 21| 38| 34| 37| 42| 47 1 2| 27
3. Government 13 35| 27| 20| 39| 44| 10 1| 22
4. Finance 25| 39| 36| 40| 45| 46 1| 10| 22
5. Infrastucture 32| 37| 35| 39| 41| 38 1] 13| 21
6. Management 22 | 38| 26| 33| 41| 47 1 24
7. Science and Technology 32| 46| 35| 44| 41 43 1 2
8. People 34| 38| 40| 37| 44| 43 3 5| 20
Selected Items
Attractiveness (manufacturing) 21| 35| 29| 28| 42| 44 1 2| 22
Attractiveness (R&D) 27 | 43| 30| 38| 44| 46 1 6
Attractiveness (services & management) 23| 40| 32| 36| 44| 46 1 25
Direct investment stocks abroad 27| 26| 25| 32| 3| 34 1| 15 4
Central government domestic debt (O of GDP) 10 6| 28 8| 12 5| 23| 41| 38
Globalization threatens economy? 16 | 41| 36| 26| 47| 45 3 5] 35
Political system is well adapted to today’s economic| 16 | 38 | 37| 33| 42| 47| 10 1| 44
challenges?
Bureaucracy does not hinder business development?| 18 [ 38 [ 29 28 | 44| 43 14 1 25
Companies’ financial health does not hinder their| 15| 42| 30| 35| 45| 38| 20 7| 40
ability to compete?
Infrastructure is adequately planned and financed? | 27 | 41 38 36 | 44| 46 10 1 18
A dynamic marketing culture exists? 14 | 35 12 37| 42 47 1 4| 30

0 o 0o IMD, 2000
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“Chile must assume a leading role between the countries which use ICTs, specially Internet, as the
engine for progress. A progress which shall be based on the flexibility of enterprises and not their size,
on the intelligence of our people and not their geographical closeness, on cooperation and not on
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rivalry
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“Born in the eighties, Chile’s software industry experienced an important growth during the late
80’s and early 90’s, which encompassed big hopes for the future and positioned it as one of the most
promising industry sectors in Chile for the coming years. Since then, however, it has decayed and
only some isolated successful cases arise from the general context and are seen as guides for
recuperating lost opportunities. These hopes were supported by the historical record of US
[] 40million worth in exports during 1992-93. Nowadays, not only has the exports level dropped to
about US[] [J-[0 million, but so has the domestic activity.”

(Celle and Bertossi, “Information and Communication Technology in Chile,” 2000.)
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Strategy

Action Plans

Vision for the

Clarification of vision

Establish IT Charter (declaration to become a
world-level IT city) by participation of all players

future Valparaiso as an IT city Establish Task Force
Investor Relations (IR) of Valparaiso
Establish IT Development Center
. Restructure public support program Autonomy,
Improve public support and S . - Lo
. Localization and Direction and Priority
collaboration system - - -
Strengthen New incentives for R&D expenditures
R&D New incentives for multinational corporations (MNCs)
. Establishment of Science & Technology Park
Good IT environment -
Improve infrastructure
Public sector initiative National Innovation System
timulate IT i . . .
S tmulate companies New incentives for export business
motivation and support
Foster Support IT companies
export—oriented bp . comp Establishment if IT Development Center
. activities
businesses - -
Promotion of IT industry to | Investor Relations (IR) of Valparaiso
overseas Strategic Sister Cities
Establishment of Science & Technology Park, IT Special
Zone
Improve infrastructure
Improve IT Good IT environment Increase human resources supply
env1r3m:1ent Establishment of a court specialized in IT
and its
competitiveness Improve living conditions

Financial incentives and support

Good human resources

Increase human resources supply

Give support to entrepreneurs

Establishment of incubation centers in IT Special Zone

Increase of
business
opportunity

Demand-side approach

IT training by IT Development Center

e—government at provincial and municipality levels

Dissolve digital divide

Improve infrastructure

Good connection between Valparaiso area and Santiago

Develop broadband infrastructure
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IT Development Center to decide direction, priority and allocation

Universities R&D for IT companies

commercialization

ggooboboooooobboobooogoooboboooooobbboooooboboboooooo

gogoobooboooobobobboooooobobooooooITtbbooooobboogoo
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Objectives - To strengthen R&D by collaboration among players

- To establish driving force towards development of IT society
Time to be 200107 2002
implemented

Contents of the
project

{Strengthening R&D>
- To promote technology transfer to IT companies and R&D for commercialization
- The center could be an autonomous agency to decide direction and priority of

R&D and allocate resources from government support programs, e.g. Integration
CONYCIT and CORFO’S scheme as shown in Section 21.5.2.

<{Promotion of Collaboration>

- Promote collaboration among IT companies, e.g., formal and informal meeting to
exchange information, policy study group, joint research

- Promote collaboration between IT companies and universities, e.g., joint activity
towards the availability of an appropriate number of skilled staff to meet future
industry needs, database of current I[T-related research projects being
conducted in each universities

<{Data Center>

- Provide information and statistics related to IT industry in Chile and Latin
America

<Business Support>

- Business support for micro and SMEs, e.g., information gathering, promote
collaboration among IT companies, match—making with business partners

- Promotion of export, e.g., delegations to overseas, exhibitions

<{Others>

- IT training to the other industries

- Recurrent IT education to IT professionals.

- Commercial activities, e.g., Internet Service Provider (ISP), IT training, holding
of conference

Institutions
responsible for
implementation

Universities, ASIVA with support from the public sector (CORFO, Prochile, the
governments at central, regional level)

Possible source
of finance

Self-financed Non Profit Organization (NPO) with investments from the public
sector, the private sector and universities.
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Present Situation in
Nature of IT Cluster .
Valparaiso

Proximity to high level educational institutes

Training and developing the human resources

Interaction with industry (information exchange to enhance innovation .
.. just started
and productivity

Long—term R&D ?

University alumni to venture in the field of IT very few

IT business done by universities themselves ?
Zoning

Special financial policies and subsidies X

Ideal infrastructure and environment for the high-tech industries X

Attractiveness

Quality of life

Proximity to amenities of large cities and resort .
(less than Santiago)

Collaboration

NGO, PPP (Public-Private—Partnership) can play a important role in

town management ?
Interface between entrepreneurs and companies just started
Exchange of knowledge and informal communication are crucial for >
entrepreneurs
Infrastructure
Good telecommunication infrastructure
Effective electricity supply
Reasonable rent
Some Incentives
Financial support (subsidies)
Preferential tax policy X
Training assistance to meet the expectations of the IT industry —
Others
Human network resources with west coast of U.S. X
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