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Fig. 1 Relation Between Measure and Promotion of Mining Industry




Table 1 Unified Organization Related to the Mining Industry (rough draft)
Ministry Level Department/Division Level Role
Mining Department Make pol!cy & regulatlong, managemgnt policy
Promote investment, monitor production
Mining Cadaster Office Cadaster license & management, issue license
Organization Introduction of . . . .
Development permit, national security & protection
Reformed technology, safety P perm! I Hrty & pr I
Mining information service Database of mineral resources, information service
Environmental management Environment permit, monitor
Geological survey Applied enV|r.0nmentaI geology, economic geology, regiona
geology, environmental geology, and water resources
Government Private Sector
e Regional geological mapping e General exploration e Feasibility study e Mine
o Regional exploration survey e Engineering development
e Mineral resource assessment o Detailed exploration |e Environmental impact |e Operation
e Environment baseline survey survey assessment
T Loan \LT Repayment Loan
Subsidy

Maintenance Cost |

Government Budget Mining Fund

International
Organizations, Others

Fig. 2 Government Role & Mining Foundation for Exploration & Development
Mining
Web Site * Investment plan
* Mineral resources development plan
Database
Geology
Structure
_ll?epost h * Evaluation of mineral resources Nationdl
0pograpny * Potential area of mineral resources fon
Remotesensmg - * Management of water resources Development
ggg:ﬁfile:xpggf;?gn * Management of protection against disasters Plan
Underground water * Environmental Management
Infrastructure

Environment
Web Site

U

* Environmental protection plan

* Protection plan against disasters

Fig. 3 Scheme for Arrangement of Information




Table 2 Outline of Model Mine

Model Mine
(Rough Idea)
1. PURPOSE
. Creation of a strong competitive minein afree market economy that will play arole as a core, improve economy
and increase the employment level.
. Development of small-medium scale deposits, introduction of effective technologies
. Practical introduction of management and control systems
2. SUBJECTS
. Gold and copper deposits of small-medium scale
. Deposits with proven reserves for 5-10 years (company or agency related to the government has the mining
right)
. High ore potential region
3. FUNDINGAND TECHNOLOGY
. Mining Fund
. Credits on ODA (Overseas Development Assistance), Soft Loan
. Credits on Central Bank with government guarantees
. Introduction of advanced mining technologies from Japan and other advanced countries (by ODA’s assistance)
4. BUSINESSAGENCIES
. Model Mine Agency
. Agency’s members: Ministry of Economy, Industry and Trade, Ministry of Environment Protection and Natural
Resources, State Department on Geology, Mining Mechanics Scientific Ingtitute and State Inspection on
Technical Supervision.
5. BUSINESSMAINTENANCE
. Evaluation of deposits, F/S, examination of environmental impact
. Engineering
. Devel opment works, mine administration and operation (total- 10 years)
6. SPECIAL GOVERNMENTAL MEASURES
. Tax exemption (within 10 year period starting from devel opment)

. Permission of development licensing (mining right)
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Metallogenic Province Geology Main Mineralization
Eurasian Plate Pre-Cambrian
Metamorphic Hydrothermal Cu, Zn, Co, Au
Paleozoic
Intrusive Vein Mo, W
Great Caucasus Zone Volcanic Vein As, Sbh, Au
Vein Zn, Pb
Sedimentary Bedded sulfide Cu, Zn, Pb, Au
Mesozoic Sedimentary | Bedded Fe, Mn
Transcaucasus Zone Volcanic Stockwork Cu, Au
Vein Pb, Zn
Skarn Fe, Co
Intrusive Porphyry Cu, Au
Vein Cu, Au
Volcanic Vein Au, Ag
Ultrabasic Vein Cr, Au
Lesser Caucasus Zone Sedimentary
Volcanic Vein Au, Ag, Cu, Pb, Zn
Cenozoic Intrusive Porphyry Cu, Mo
Vein Au, Ag
Vein Pb, Zn, Hg

Arabian Plate

L]

Position of Georgia

Fig. 6 Geological Unit and Mineralization of Caucasus




Fig.7 Gold Prospective Areas in Georgia

Table 4  Georgia Metal Deposit Potential Areas
No. Area Deposit Type Deposit Name
Adjaria Au Cu polymetal Meritsu, Vaio
Cu Au porphyry Zimi
Abkhazia Metamorphic Au quartzite Kliche
Hg Au telethermal Akhei-Avakhari
e Cu Au porphyry Tekhuri

Samegrelo-Zemo Svaneti

Hydrothermal Au, Sb Cu

Khokrili, Arshiri, Lasili

Kveda Svaneti-Racha
Lechkumi

Hydrotherma Au As Sb quartz

Tsana, Zopkhito

Guria, Shida Kartli

Cu Au porphyry

Garti,

Epithermal Au quartz

Zekari, Vakijvari, Zoti

Carlin type Au

Mtskheta, Kakheti

Au quartz

Saketsi

Metamorphosegenetic Au quartz

Bolnisi

Volcanogenetic Au-bearing
polymetal

Madneuli, Kvemo
Bolnisi, David Gar€ji

For numbers, pleaserefer to Figure5.2.1
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Table 5 Basic prospecting plan
Basic prospecting plan for gold deposit

Au 0 5 years 10 years
Domestic f
investment |Madneuli 5t 8t 8t
Madneuli )
- (Ouartzite) 6t Mined out
3 . o
& Sakdrisi F/S exploitation 4t 8t 10t
g Tsitelisopeli exploration | F/S exploitation 5t 10t
wn
g Merisi ore field exploration |F/S exploitation 3t 10t
=]
- Guria ore field exploration | F/S exploitation| 1t 7t
) B . F/s
9 Davit-Gareji | exploration exploitation 3t
2 Kemo-Bolnisi | exploration F/S 2t
@ . p exploitation
s valuation, search s
5 Katarkaia exploration exploitation
(1]
%’ Tamarisi exploration expi)/itsation
~ Garta exploration
Production Amount 15t (3t/y 25t (5t/y 50t (10t/y)
Acquired gold reserves 60t 60t 80t
Fig. 9
5
GIS 2
10
10
GIS GIS 3
30 $

15 years
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2001 ( )
GEL
28,492° ( 21,240)
28,124 ( 25,852)
368
202
3,126
1,766
* J/NV
[ ]
L] 90%
L ] T/C R/C  50% 35%
] 17%
[ J
[ ]
[ J
[ ]
] Cu0.4%
® Cu 20%
Table 6 Mine Production 2001
Ore Cu Grade Au Grade
Year Feed Ore | Concentration | Feed | Concentrate | Recovery | Feed | Concentrate | Recovery
Xt/Year Xt/Year % % % g/t g/t %
2001 1,500,459 57,189 0.82 18.61 86.58 1.05 12.24 44.25
13,093 (B+C)) 10

® 2001 1/5 1.93m%/t - 0.37m%/t
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Table 7 Countermeasure of Cost Reduction

US$3.07 US$1.00 US$2.07

US$2.98 US$1.00 US$1.98

US$2.74 US$1.64 US$1.10 o

(Cu) | US$7.13 | US$1.89 | US$524 |e )
(30%)

(Au) | US$0.07 US$0.07 | e

US$15.99 | US$5.53 US$10.46
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PV IRR

COMFAR Il Expert

Cu 1,650$/t Au 290%$/toz
1200 t 1,800 t
2.15 m¥/t 1.92 m¥/t
Cu 0.8% Cu 0.8%
85 85
Cu 18 20% Cu 23%
Au  12.24g/t Au 12.24g
1830 $ 11,684 $
30 5
TC 130$/t conc 85%/t conc 80$/t conc
RC 4497 50.27$/t conc 58.2$/t conc
444 317
Au 12.24g/t




°
NPV 1,618 $ IRR43%
°
NPV 1489 $ IRR 43% NPV 6,989 $
IRR 36%
Table 8
t/ $ $ $
1 1-1 3,579 4912 20,681
1-2 3,579 4,212 17,748
2-1 1,082 2,433 11,317
? 2-2 120 1,082 1,721 8,333
3-1 34 1523 7,466
: 3-2 34 737 4,192
4-1 2,300 -55
4 4-2 1,618 43
. 5-1 8,959 -9
5-2 5,319 5
6 6-1 180 5,188 6
6-2 602 18
7-1 1,489 24
! 7-2 6,989 36
® 120 t/
[ ) 150 180 t/

° F/S
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Fig.13 Environment Web Site




Web
Table 8 Remarks on Web Site
Items Current Situation Cause
So i i i
me. sites are mixture of English and e Lack of funds
Language |Georgian language.
Some sites are only in Georgian language. | e Lack of translator
Link  |Links are mostly short. e Lack of personnel for data collection
Renewal [English version is not updated frequently. | e Lack of computer operator.
Information|information is old.
Contents |Most information is general not in details. | e Provider PProviders are not welldeveloped
Web
()
([ ]
()
([ ]
()
)
[ ]
)
® \Web
([ ]
® \Web
I e — \r
. | Web :
<L ) ; 9
: !:- | -
I:I . I | Web |—| Servlet I ~—
. I I N
I _____________ - C
. N~

Fig. 14
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Pri 25 Pr1-25
> TDIP Time domain Induced Polarization method
>
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> JSC Geology
JICA
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(ohm-m) FE(%)
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280-450 1.1-2.0
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IP FDIP FE
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Appendix 1-2
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Appendix 1-3
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> Au, Ag, Al, As, B, Ba, Be, Bi, Ca, Cd, Ce, Co,
Cr, Cu, Fe, Ga, Ge, Hg, In, K, La, Li, Mg, Mn, Mo, Na, Nb,
Ni, P, Pb, Rb, S, Sb, Sc, Se, Sn, Sr, Ta, Te, Th, TI, Ti,
U, Vv, W, Y, Zn, Zr (48 )
> 2001 12 20 2002 1 10
> Trans Georgian Resources Ltd.
JICA
Tbilisi
JICA JICA
(1
ALS Chemex Lab
Appendix Chemex
48 Cs, Hf,
Re 3 51 Appendix
2-1
2-1
( )
(2)
a)
M ( )J+o M+2
o M+30
Appendix
7-2-2
Element Unit M+o M+20 M+30
Au Ppm 0.031 0.063 0.126
Ag Ppm 0.455 0.905 1.798
Cu Ppm 50.7 97.3 186.6
Pb Ppm 25.22 45.78 83.1
Zn Ppm 122.66 228.19 424.52
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Appendix 2-1
No.8 53
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Appendix
No.4 10
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Appendix
No.4 10
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Appendix
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Appendix
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51
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0.7
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0.5

Au

0.7

Cu, Ta

0.5
(0.48)

2-3

2-1
M+30

Appendix
M+20

No.12 116

No.5 18
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Appendix
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Appendix

Appendix
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Madneuli Mine Project Cases Statements

Summary Sheet Case 4-2
Sensitivity of IRR of Case 4-2
Summary Sheet Case 6-2
Case 7-1
Case 7-2

Sensitivity of IRR of Case 7-2
Discounted Cash Flow-Total Capital Invested (Case 7-1)
Discounted Cash Flow-Total Capital Invested (Case 7-2)
Copper and Gold Price



Madneuli Mine Project Cases Statements

Casell | Casel2 | Case2-1 | Case22 | Case31 | Case32 | Case4l | Case42 | Case51 | Case52 | Case6l | Case62 | Case7-1 | Case7-2
Case Without assets investment | With assets investment Selling to Bulgaria Selling to Allaveldhi With assets investment Selling to Bulgaria Selling to Allaveldhi
Normal Partial Tax Normal Partial Tax | Normal Partial Tax | Normal Partial Tax | Normal Partial Tax Normal | Partial Tax Normal | Partial Tax
Taxation Exemption | Taxation | Exemption | Taxation | Exemption | Taxation | Exemption | Taxation | Exemption | Taxation | Exemption | Taxation | Exemption
Production, Income Program Unit
Crude Ore extraction quantity ‘000 ly 1,200.00| 1,200.00| 1,200.00 1,200.00| 1,200.00| 1,200.00 1,200.00| 1,200.00] 1,800.00| 1,800.00] 1,800.00] 1,800.00] 1,800.00] 1,800.00]
Gangue stripping volume '000 m3ly 2,580.00| 2,580.00| 2,304.00] 2,304.00| 2,304.00| 2,304.00] 2,304.00| 2,304.00] 3,456.00| 3,456.00| 3456.00| 3456.00] 3,456.00| 3456.00f
Stripping rate m3/t 2.15 2.15 1.92 1.92| 1.92 1.92 1.92 1.92| 1.92| 1.92 1.92 1.92 1.92 1.92|
Crude ore grades 0.80 0.80 0.80 0.80) 0.80 0.80 0.80 0.80] 0.80 0.80 0.80 0.80 0.80 0.80)
Copper content
Copper recovery rate on concentrate 85.00] 85.00] 85.00 85.00] 85.00 85.00) 85.00] 85.00) 85.00] 85.00] 85.00] 85.00] 85.00] 85.00]
Concentrate copper grade 18.00| 18.00| 20.00) 20.00] 20.00| 20.00] 20.00| 20.00] 23.00] 23.00] 23.00| 23.00] 23.00] 23.00]
Concentrate production (dry) '000 fy 45.33 45.33 40.80 40.80| 40.80) 40.80| 40.80] 40.80] 53.22| 53.22| 53.22) 53.22| 53.22| 53.22
humidity 10.00) 10.00) 10.00 10.00| 10.00) 10.00| 10.00) 10.00) 10.00) 10.00) 10.00) 10.00) 10.00) 10.00)
Concentrate production (Wet) ‘000 ly 49.87| 49.87| 44.88 44.88 44.88 44.88 44.88 44.88 58.54 58.54| 58.54| 58.54 58.54 58.54]
Concetrate gold grade glteonc 12.24 12.24 12.24) 12.24 12.24] 12.24] 12.24 12.24] 12.24 12.24] 12.24] 12.24] 12.24] 12.24
Copper content '000 fy 8.16| 8.16| 8.16, 8.16| 8.16 8.16| 8.16| 8.16| 12.24] 12.24| 12.24| 12.24 12.24] 12.24
Gold content 5.55 5.55 4.99 4.9 4.9 4.9 4.9 4.9 6.51| 6.51 6.51] 6.51 6.51] 6.51|
Concentrate valuation Concentrate copper grade 18.00| 18.00| 20.00 20.00) 20.00 20.00) 20.00] 20.00) 23.00 23.00] 23.00 23.00 23.00 23.00)
Unit discount 1.00, 1.00, 1.00 1.00] 1.00 1.00
Copper price US$1650/Mt (Pre F/S) 1,650.00| 1,650.00| 1,650.00 1,650.00| 1,650.00| 1,650.00 1,650.00| 1,650.00] 1,650.00| 1,650.00| 1,650.00| 1,650.00| 1,650.00| 1,650.00f
Gold price US$290/Toz (Pre F/S) 290.00) 290.00) 290.00 290.00| 290.00) 290.00 290.00) 290.00) 290.00) 290.00) 290.00) 290.00) 290.00) 290.00)
TIC Copper USS130/Mt or US$80/Mt 130.00] 130.00] 130.00 130.00] 85.00 85.00) 80.00] 80.00] 130.00] 130.00 85.00 85.00) 80.00] 80.00)
RIC Copper US$0.12/Ibx(copper grade-1)%x2204.62 44,97 44.97| 50.27, 50.27, 50.27 50.27, 50.27, 50.27] 58.20| 58.20 58.20) 58.20) 58.20) 58.20)
Gold US$0.16/gx(gold-1) g't 1.80| 1.80| 1.80 1.80| 1.80) 1.80| 1.80| 1.80] 1.80| 1.80) 1.80 1.80| 1.80| 1.80]
Concentrate price Copper US$it.conc 105.53 105.53 133.23 133.23) 178.23 178.23| 183.23 183.23] 174.80) 174.80) 219.80) 219.80) 224.80) 224.80]
Gold US§it.conc 103.01] 103.01] 103.01 103.01] 103.01] 103.01 103.01] 103.014 103.01] 103.01] 103.01] 103.01] 103.01] 103.01
Sells income Copper ‘000 US$ 4,783.83] 4,783.83] 5/435.97| 5,435.97| 7,271.97| 7,271.97| 7475.97| 7,475.97| 9,302.30| 9302.30] 11,697.08 11697.08 11963.16] 11,963.16|
Gold '000 US$ 4,669.87| 4,669.87| 4,202.89 4,202.89 4,202.89) 4,202.89 4,202.89) 4,202.89) 5,482.02 5/482.02| 5/482.02| 5482.02] 5,482.02] 5,482.02
Total Income ‘000 US$ 9,453.71 9,453.71 9,638.86 9,638.86|  11,474.86| 11,474.86]  11,678.86] 1167886 14,784.32| 1478432 17179.10] 17,179.10] 1744519  17445.19
Expenses
Process Open pit Crude ore extraction Variable Cost US$1.49/t,ore or 20% cost down ‘000 US$ 1,788.00| 1,788.00| 1,430.40 1/430.40| 1,430.40, 1/430.40| 1/430.40, 1,430.40| 1,620.00| 1,620.00 1,620.00 1,620.00 1,620.00 1,620.00]
Crude ore extraction Fix Cost US$696,000 or 30% cost down '000 US$ 696.00] 696.00] 487.20 487.20| 487.20, 487.20) 487.20| 487.20) 500.00| 500.00] 500.00] 500.00] 500.00] 500.00]
Gangue extraction (m3) Variable Cost ~ US$0.79/m3 or 20% cost down '000 Ust 2,038.20| 2,038.20| 1456.13 1456.13 1456.13 1456.13 1456.13 1456.13] 1,728.00 1,728.00 1,728.00 1,728.00 1,728.00 1,728.00)
Gangue extraction (m3) Fix Cost US$567,600 or 30% cost down '000 Ust 567.60| 567.60| 397.32 397.32 397.32 397.32 397.32 397.32 400.00| 400.00; 400.00; 400.00| 400.00| 400.00;
Concentrator Variable Cost USSL.67/tore '000 USt 2,004.00| 2,004.00| 2,004.00 2,004.00| 2,004.00, 2,004.00| 2,004.00| 2,004.00| 2,430.00| 2,430.00, 2,430.00 2,430.00] 2,430.00] 2,430.00|
Fix Cost US$1,572,000 or 30% cost down ‘000 Ust 1572.00, 1572.00| 1,100.40 1,100.40| 1,100.40, 1,100.40| 1,100.40, 1,100.40| 1,100.00| 1,100. 1,100. 1,100.00| 1,100.00 1,100.
Total Concentrator Cost '000 US$ 3,576.00| 3,576.00] 3,104.40; 3,104.40] 3,104.40 3,104.40] 3,104.40 3,104.40] 3,530.00 3,530.00] 3,530.00] 3,530.00] 3,530.00] 3,530.00
Exploration Costs '000 US$
Total Processing Costs '000 US$ 8,665.80) 8,665.80) 6,875.45 6,875.45 6,875.45| 6,875.45| 6,875.45| 6,875.45| 7,778.00 7,778.00] 7,778.00[ 7,778.00, 7,778.00[ 7,778.00
Administrative Overhead Cost __ Variable USSL.10/tore ‘000 US$ 1,320.00| 1,320.00| 1,320.00 1,320.00| 1,320.00, 1,320.00| 1,320.00| 1,320.00| 1,980.00| 1,980.00 1,980.00 1,980.00| 1,980.00 1,980.00]
Fix US$2,000,000 or 30% cost down '000 US$ 2,000.00| 2,000.00| 1,400.00 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00| 1,400.00]
Total Admnistrative Overhead Cost '000 US 3,320.00 3,320.00] 2,720.00| 2,720.00] 2,720.00|  2,720.00]  2,720.00] 2,720.00]  3,380.00] 3,380.00| 3,380.00| 3,380.00| 3,380.00| 3,380.00
Marketing  Transportation Cost: Railroad US$21 or US$6/t,conc wet '000 US$ 1,047.20] 1,047.20] 942.48 942.48 942.48 942.48 269.28) 269.28 1,229.32 1,229.32] 1,229.32 1,229.32 351.23 351.23)
Concentrate shipping cost US$15/t,conc 673.20 673.20| 878.09 878.09
Dealer fee 1% of concentrate valuation 0.00| 0.00| 0.00; 0.00| 114.75 114.75] 116.79 116.79 0.00| 0.00; 171.79 171.79 174.45 174.45)
Overvhead and M arketing Costs '000 US$ 4,367.20| 4,367.20| 3,662.48| 3,662.48| 4,450.43| 4,450.43] 3,106.07 3,106.07] 4,609.32] 4,609.32| 5,659.20[ 5,659.20[ 3,905.69|  3,905.69
Depreciation Existent Assets ‘000 US$
New Assets ‘000 US$ 0.00| 0.00| 183.00 183.00 183.00 183.00 183.00 183.00| 1,168.40 1,168.40 1,168.40 1,168.40 1,168.40 1,168.40]
Total Depreciation '000 US$ 0.00| 0.00| 183.00 183.00] 183.00] 183.00 183.00] 183.00| 1,168.40| 1,168.40, 1,168.40, 1,168.40| 1,168.40, 1,168.40]
Financial cost ‘000 US$ 0.00| 0.00| 0.00; 0.00| 0.00; 0.00| 0.00| 0.00] 584.20| 584.20 584.20) 584.20) 584.20) 584.20]
Depreciation & financial cost '000 US$ 0.00| 0.00| 183.00 183.00 183.00 183.00 183.00 183.00) 1,752.60) 1,752.60 1,752.60 1,752.60) 1,752.60) 1,752.60)
Total Expenses '000 US$ 13,033.00| 13,033.00| 10,720.93] 10,720.93]  11,508.88 11,508.88)  10,164.52| 10164.52]  14139.92 14,139.92] 15189.80] 15189.80] = 13436.29)  13/436.29
Earnings before taxes ‘000 US$ -3579.29| -3579.29| -1,082.07| -1,082.07 -34.02| -34.02) 1514.34 1,514.34 644.40 644.40 1,989.30 1,989.30| 4,008.90| 4,008.90)
Taxes
Road tax 1% of sales ‘000 US$ 94.54 94.54 96.39 96.39 114.75 114.75] 116.79 116.79 147.84 147.84| 171.79 17179 174.45) 174.45)
Environment tax '000 US$ 47.27| 47.27| 48.19 48.19| 57.37| 57.37| 58.39 58.39 73.92) 73.92| 85.90) 85.90] 87.23 87.23]
Property tax '000 US$ 60.00) 60.00] 60.00 60.00) 60.00 60.00) 60.00] 60.00) 60.00) 60.00] 60.00 60.00) 60.00) 60.00)
Local tax ‘000 US$ 90.00] 90.00] 90.00 90.00] 90.00 90.00) 90.00] 90.00] 90.00] 90.00) 90.00] 90.00] 90.00] 90.00)
Land tax ‘000 US$ 70.00] 70.00] 70.00 70.00] 70.00 70.00] 70.00] 70.00) 70.00] 70.00| 70.00 70.00] 70.00] 70.00)
Mineral resources tax Cu 5%, Au 4% of sales or 2% '000 US$ 425.99 189.07| 439.91 192.78| 531.71] 229.50| 541.91] 233.58] 684.40| 295.69 804.13 343.58 817.44 348.90]
Social Tax '000 US$ 450.00| 81.82) 450.00 81.82) 450.00| 81.82) 450.00| 8182 320.00| 58.18] 320.00 58.18 320.00] 58.18]
Tariff others ‘000 US$ 94.54 0.00, 96.39 0.00| 114.75 0.00| 116.79 0.00] 147.84 0.00; 171.79 0.00 174.45 0.001
Total taxes ‘000 US$ 1,332.33 632.70] 1,350.89 639.18| 1,488.59 703.44 1,503.89| 710.58| 1,594.00| 795.63 1,773.61 879.45 1,793.57| 888.76|
Earnings after taxes ‘000 US$ -4911.62] -4,211.99 -2/432.95 -1,721.25] -1,522.60] -737.46 10.46| 803.76| -949.61 -151.24) 215.69 1,109.85 2,215.33] 3,120.14
Income tax 20% of earnigs before taxes '000 US$ 0.00| 0.00| 0.00 0.00] 0.00| 0.00) 302.87| 151.43] 128.88 64.44] 397.86 198.93 801.78| 400.89|
Net Profit '000 US$ -4,911.62] -4,211.99 -2,432.95) -1,721.25| -1,522.60| -737.46 -292.41 652.33] -1,078.49| -215.68 -182.l7| 910.92| 1,413.55| 2,719.25




Project Case Case4-2(1)

COMFAR Il Expast

SUMMARY SHEET

Froject e wadneui Mira Praject sefing to Allaveldhi
Froject descrpeon Paréal Tas (Soctal Tax and Ciher Allreancea) Exemplion Casa
Claie and Gme

Project ceegifieston:  Sspansion/rehabiatian project

Canginsson phass; 111 - 124

Lengthc
Productian phase 11 = 1240
Luength: 10 paricds
Accaunting curency,  Foreign curmensy
Lirils; Thousars
Aederence currency:
Exchangs rate:
INVESTMENT COSTS

Tioral Total Tekal

canshructian produchon irmeasimant

Tatal fued rrvmsiment costs 1,830.00 Q.00 1,8230.00
Talal pre-producton sxpandiues .00 0,00 .00
Incraass in e working capeal p.oo 73.55 RS
TOTAL MWESTMENT COST3 1,830.00 Th.E8 1,808.58
SOURLCES OF FINARCE

Tela

Il
Total mquity capal 0.00
Tokal lang-term Ioans .00
Tota ahor-iarm finance a7 a1
TOTAL SOURCES OF FINAMCE arm
IMCOME AND COSTS. OPERATIONS

First year Refenance ysar Laat yasr
1 d 1d

SALES REVENLIE 11,878,528 11,878.58 11,678.53
Fasiory coess 8,554 .02 9,554 82 g 494 A2
Admirisiraties ouerhaac costs 0.00 0,00 o
CPERATIMNG COETS 3,554 A2 #0604 82 5,594.82
Deareczaian 18300 183,00 183.00
Financal cosiy Q.00 Q.00 .04
TATAL PRODUCTION COSTS g177.82 BT el

Markeling co4ts J85 8T AB5.67 35597




Project Case Case4-2(2)

COMPAR Il Expart

SUMMARY SHEET
intewest on shor-em da .50 0.00 [
GROSS PROFT FROM OPERATIONS 1,514.81 1.514.81 1.514.81
Estaaminary income 0,00 cuoo .50
Extraordinary lcas 0.Co tuaa 0.00
‘Dﬂn alraances Lﬂ-l:' IEIH 0.0
GROSS PROEIT 1.514.81 1,514.81 181481
Irrersimani sfcwances 0.00 0.00 _a.00
TAXAHLE FROFIT 1,574 81 1.514.81 1,514 81
Income {corparale) fax SEZ 05 BEZ.DS BEZ.08
NET PROFIT &5275 832,75 BELTE
RATIOZ
Mo prawan! valus et 20.00 % 1.817.948
inienal raie of retum an investment [RR) 4311 %
Modifisd IRR on ereaEimani 2112 %
imiernal raie of reham on equity {IRRE] 1831 %

Modified IRRE on eoudy 1831 %



Sensitivity Analysis of case 4-2

COMFAR 1| Expart
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Sanalilvity of IRR
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— Opaiang cosls
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Project Case Case6-2 (1)

GOMFAR Il Expar

SUMMARY SHEET

Projc (e Madrawli Mine Praject s&ling o Sulganis
Propect descripion! Praduchan incease b 1,800 0000y, Fanially Tax Exemglion
Data and tima

Froject cassfcancn  Sxpansonirenabitalion pres

Caonstruction phase: W1 - 121

La=ngih:
Fragusion phass. 1M - 1210
Lengt; 10 periods
Ascaunting curmency:  Foreign curnency
Upsis;: Theusand
Aaferance cumency:
Exchange raie:
IKVESTMENT COSTS
Tols Tals Tatal
==l Tt preductien fivasiman
Total fixed imwestmant cosis 11,684.00 .0a 11,684,040
Total pre-producion expendiures 0.00 Q.00 .00
Insmane in ret warking Sagial 0.00 £3,00 81.00
TOTAL INVESTMENT CO5TS 11, 884,00 E3,00 11, 777.00
SOURCES OF FINANCE
Total
infaw
Toeal anuiy captal 0.00
Tetal long-term loans 11,584.00
Toua shar-iam fnsncs ar.s?
TOTAL SOURCES OF FINANCE 1172147
INCOME AND COSTS, OPERATIONS
Firsl yaar Refarance yaar Lis: year
1 [ 16
BALES REVEWUE 17,172 34 17,175.38 i7.179.85
Fazary cosls 11.165.50 11,155 80 11.759.50
Admirisirattvs pwerhead costs 0.a0 10.08 g
OPFERATIMNG COSTS 1%,158 50 11,455.50 11.155.80
e aticn {,158.40 1,168,403 1,168.40
Finanoial cosis -2 e S84 20 J18.85
TOTAL PROCUCTION COSTS 1281210 12872140 12,8468 55

Markearg cosis 2.370.23 2.378.23 2.270.23




Project Case Case6-2 (2)

COMFAR (Il Expan

SUMMARY SHEET
Inlezest on Fhan-lerm ﬂw‘u a,00 0.00 R
GROSS FROFTT FROM QPERATIDNS 1,588 82 1,680 82 2.254.15
Eayacrdinary income .00 0.00 004
Extracedinary loss 0,00 o.ca 0.24
Diapvwiatian aliowances 0.4 0.00 0.0a
GROGS PROEIT 1,888 52 1.968,63 228418
Irnematmoani aficwancEs 000 Q.00 _0.og
TAXABLE PROFT 1,808 63 1,888.62 2,254,186
Incame ‘A s 107831 1,078.31 1,104 87
NET PROFIT 310.31 810,31 1,145.30
RATIOSE
hal present vaus = 2000 % -501 57
Intermal rabe 2l retum an imvestmeant (IRR) 18,26 %
Modfled IR an invesimeni 18,88 %
Inbarral Fabs &l nedum an sguity (IRRE) AT31 %

Modfied IRAE on equity AT %



Project Case Case7-1(1)

COMEAS il Expert

SUMMARY ZIHEET

Froject fitke: Macingul Minz Praject sefing 1o Allavedhi
Project descrigtion: Froduction increase ta 1,500, 000Uy, Marmal Taxsoon Case

Caie and Sme.

Project classificaton:  Exparmicnifshabitation proped

Canstructian phass; 11 -120

Length;
Producion phass: 111 - 1210
Lengin: 140 pariods
Accouniing curency: | Famsgn cumeancy
Uinks: Thausand
Ralarancs cumency:
Excharge rate:
INVESTMENT CO5TS
Tolal Toral Tobal
(==L T ] productian invasimern
Total fixed invesirmant coms 11.584 .00 o.oo 11,884.00
Total pra-produstion axpandiures o.ag 0.00 o.ao
Imeraasa in net capital £.ag Ecy. 00 3,00
TOTAL INVESTMENT COSTS 1168400 53,00 11, 77700
SOLRCES OF FINAMCE
Tanal
irficra
Talal equity captal 0.00
Tatal lang=term loans 11, 584.00
Talal shod-amm mancs J2.58
TOTAL SOURCES OF FINANCE 11,716.58
INCOME AND COSTS, OFERATIONS
First waai B i irncs yiar Last yesf
1 4 1a
SALES AEVEMUE 17,445 05 17, 4LE.08 17 44605
Factary coms 11,153,280 11, 186.50 11,1585
Admirisiraive cverhead cosia a0 0.00 ol
OFERATING COETS 11,158,580 11,185 80 1115950
Dearesaficn 1,168 40 1,150.414 1,168 40
Financal coabs SR 30 584,20 J1B.ES
TOTAL FRODUCTION COSTS 12,812,790 1291210 12 548 55
Markaling coita §23.70 52570 S35.70




Project Case Case7-1(2)

COMFAR [l Expar

SUMMARY SHEET

lrrierest aon sherl-efm ﬂﬂ_ a.0a 4,00 ﬂigE.
GROSS PROFT FROM CRERATIONS i 008 26 d (108,248 4 273.80
Extracitineny ncoma .04 .00 Q.00
Exiracedingry ioss Q.00 Q.Co Qo
Cagreciation allowances 000 0.0 [l i
GROSS PROFIT 400838 4,008 36 42718
Invmsiman] sllowances g.aa 0.ao 0.04
TAXABLE PROFIT 4,008 24 4,008.28 427380
Incovme {corporaie) tax EE'HH 2,535 21 2,E48,13
NET PROFIT 141304 1,413,04 1,828,47
RATIOS

Mat prasant waiue at 2000 % 7409.15

Irtarnal raie of retum an investment [RR) 23657

Madifeed IRR an imvestmenl FIET %

Irtarnal raie of mbam an egquity (IRARES) 3335 %

Madifed IRRE an aguly 2325 %



Project Case Case7-2(1)

COMFAR Il Eapeat

SUMMARY EHEET

Project fila. Madnaul Mirs Praject ssflng 1o Allawesichy
Propss! dasorimon Producton incMMass 0 1 8000000y, Portialy Tax Ex=mpion

Clate and ome:

Prajeci classification Expansionirehabiftalian projes

Consiruchon phass 15 - 1210

Lenglh
Produchion phase: - 20
Length: 10 pareds
AcTourfing camency.  Foreign cumency
Inita: Thousard
Refarence curency:
Exchangs rabe:
INVESTMENT COSTE

Total Toial Tetal

canstruction productian Frvaniman

Teeal Sxud invesimani cosls 11,884.00 0.00 11,684.00
Total gre-producion expanciiures cuag 0.00 0.4d
Increase in net working caokal 04 83,00 §3.00
TOTAL INVESTMENT COSTS 1158400 azap 11,77v.00
SOURCES OF FiaMCE

Tirtal

nflcw
Tolal eqguiy capial a,00
Tial long-lanm oans 11,884.00
Toal shari-term Ainanos 33,58
TOTAL SOURCES OF FINANCE 11,718.58
INCOME amMD COETS, QPFERATIONS

First yaar Fafarence yesr Las yaar
1 4 14

SALES REWENLIE 17 42608 17, 448 08 17,448.05
Faciory casis 11,1585 11,158.50 11,153.50
Acminmtrative cuerhead costs 0.0a 0.0a 500
OPERATING CO5TS 11,150.52 11,158.50 11,153.50
Deprecarton t,168.40 1,168.40 1.1EE40
Financisl doets 884 30 fas 20 31885
TOTAL PRODUCTION COSTS 12.%12.10 1291210 12,6465 55
Markefing costs 52570 5ZET0 E38M




Project Case Case7-2(2)

COMFER Il Expert

SUMMARY SHEET
interast Gn ahan-lerm ceposis 0,00 4,64 8.00
GROSS PROAIT FROM OPERATIONS 4 00826 4 008 28 4 27350
Exiranrdinary income oo .00 G.0a
Ewiraordinary loss ulin ] (el ] 0.0
Degrecason alewnces cag CLam 0,60
SROES FROFIT 4 008 E & D08 2E l.!?lhl-l
Inyesimant alowances 0.0d 0.00 0.00
TANAELE BROEIT & D085 £,008.26 437380
Income [corpanaie) lax 1,280,549 1,288 53 1,318 14
MWET PROFTT 2,718,667 Z.TIRET 2,857 88
RATIOS
Wt presest value ai 2006 % §.§75.85
Intermal rabe of relurn o vesimant (IRA) 36.32 %
Medfind RS on ireestmes 3632 %
Intamial mb= of relurn on eguly (IRRE) «315.4T7 %

Mocifled IRRE on equiy 3547 %



Sensitivity Analysis of case 7-2

COMFAR || Expart

10

Sansltivity of IRR

15

4 o b 18

Martatinn (%)

— Incramse I fivsd aassly = Dpenaling costs

CiR-Z S0 20-11-2000 ¢ 1400



DISCOUNTED CSAH FLOW-TOTAL CAPITAL INVESTED (Case 7-1) (Thou. US$)

Starting balance|Production 1 |Production 2 |Production 3 [Production4 [Production5 |Production 6 |Production 7 |Production8 |Production9 [Production 10 Scrap1l
TOTAL CASH INFLOW 0| 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 93
Inflow oper ation 0| 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 0|
Sales revenue 0| 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 0|
Inter est on shor t-ter m deposits 0 0 0 0 0 0 0 0 0 0 0 0
Other income 0 0 0 0 0 0 0 0 0 0 0 93
TOTAL CASH OUTFLOW 11,684.00 14,373.40 14,280.42 14,280.41 14,280.41 14,280.41 14,291.03 14,301.66 14,312.28 14,322.90 14,333.52 0|
Increasein fixed assets 11,684.00) 0 0 0 0 0 0 0 0 0 0 0
Fixed investments 11,684.00 0 0 0 0 0 0 0) 0 0 0 0|
Pr e-pr oduction expenditur es (net of inter est) 0 0 0 0 0 0 0 0 0 0 0 0
Increasein net working capital 0 92.99 0 0 0 0 0 0 0 0 0 0
Oper ating costs 0 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 0
Mar keeting costs 0| 525.7 525.7 525.7 525.7 525.7 525.7 525.7 525.7 525.7 525.7 0|
Income (cor por ate) tax 0 2,595.22 2,595.22 2,595.22 2,595.22 2,595.22 2,605.84 2,616.47 2,627.09 2,637.71 2,648.33 0
NET CASH FLOW -11,684.00 3,072.64 3,165.63 3,165.64 3,165.64 3,165.64 3,155.01 3,144.39 3,133.77 3,123.15 3,112.53 93
CUMULATIVENET CASH FLOW -11,684.00 -8,611.36 -5,445.72 -2,280.09 885.55 4,051.18 7,206.20 10,350.59 13,484.36 16,607.51 19,720.03 19,813.03
Net present value -11,684.00 2,560.54 2,198.35 1,831.97 1,526.64 1,272.20 1,056.61 87754 728.81 605.29 502.69 1252
Cumulative net present value -11,684.00 -9,123.46 -6,925.11 -5,093.14] -3,566.51 -2,294.31 -1,237.70 -360.16 368.66 973.94 1,476.63 1,489.15]
NET PRESENT VALUE (NPV) at 20.00 % 1,489.15
INTERNAL RATEOF RETURN (IRR) 23.67%
DISCOUNTED CSAH FLOW-TOTAL CAPITAL INVESTED (Case 7-2) (Thou. US$)

Starting balance|Production 1~ Production 2 Production 3 Production4  Production5  Production 6  Production 7 Production8  Production9  Production 10 Scrap 11
TOTAL CASH INFLOW 0| 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 93
Inflow oper ation 0 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 0
Sales revenue 0| 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 17,446.05 0|
Inter est on shor t-ter m deposits 0 0 0 0 0 0 0 0 0 0 0 0
Other income 0| 0 0 0 0 0 0 0 o] 0 0 93
TOTAL CASH OUTFLOW 11,684.00 13,067.77 12,974.78 12,974.78 12,974.78 12,974.78 12,980.09 12,985.40 12,990.71 12,996.02 13,001.33 0
Increasein fixed assets 11,684.00) 0 0 0 0 0 0 0 0 0 0 0
Fixed investments 11,684.00) 0 0 0 0 0 0 0 0 0 0 0
Pr e-pr oduction expenditur es (net of inter est) 0 0 0 0 0 0 0 0 0 0 0 0
Increasein net working capital 0 92.99 0 0 0 0 0 0 0 0 0 0
Operating costs 0| 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 11,159.50 0|
Mar keeting costs 0| 525.7 525.7 525.7 525.7 525.7 525.7 525.7 525.7 525.7 525.7 0|
Income (cor por ate) tax ) 1,289.59 1,289.59 1,289.59 1,289.59 1,289.59 1,294.90 1,300.21 1,305.52 1,310.83 1,316.14 0|
NET CASH FLOW -11,684.00 4,378.28 447127 4471.27 447127 447127 4,465.96 4,460.65 4,455.34 4,450.03 444472 93
CUMULATIVENET CASH FLOW -11,684.00) -7,305.72 -2,834.45 1,636.82 6,108.09 10,579.36 15,045.32 19,505.97 23,961.31 28,411.34 32,856.05 32,949.05|
Net present value -11,684.00 3,648.57 3,105.05 2,587.54 2,156.28 1,796.90 1,495.64 1,244.89 1,036.17 862.45 717.85 1252
Cumulative net present value -11,684.00) -8,035.43 -4,930.39 -2,342.85 -186.56 1,610.34 3,105.98 4,350.87 5,387.04 6,249.48 6,967.33 6,979.85]
NET PRESENT VALUE (NPV) at 20.00 % 6,979.85
INTERNAL RATE OF RETURN (IRR) 36.32%




Cooper and Gold Price
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Training by International Support

No Organization, address, etc Training Course Target Trainees Target Area Duration and Venue
(Country)
1 ABKO-Georgia (Association of Business | USAID, UMCOR, Soros | Graduates and those | Trainings in elementary business, | 1 week, 10 days
Consulting Organizations of Georgia) Foundation Program experienced in this field; | financial management, marketing,
adults elaboration of business plans Georgia
80, Chavchavadze Ave., 380062, Thilisi
Tel: 999077, 250085, 250761
Fax: 933539
Email: abco@caucasus.net
http://www.abco.caucasus.net
2 American Councils Edmund Masque Program Adults; graduates Business administration, economics, | 1-2 years
2 Arakishvili St, 380079, Thilisi education administration, information
Tel: 932899, 292106, 291762 science, state  policy, public | USA
Fax: 292106 administration
Email: programs@amcouncils.ge
http://www.americancouncils.org
3 Business Promotion Consulting | Canada Foundation, USAID, | Scientific  and  research | Information technologies, training of | 1 week, 20 working days,

Analytical Training Center

77, 1X build, Kostava Ave, 380075,
Thilisi

Tel: 372740, 893 303750

TACIS,
Georgia Foundation (Soros)

Open Society

Program

organizations, food industry

specialists, volunteers; adults

food

courses in |AS accounting, theoretical

industry specialists, training

and practical business, elaboration of

business plans and projects

1 month, 6 months

Georgia




Email: aedid@gtu.edu.ge

British Council Support by Ministry of | Adults, graduates and those | Management, economics, banking, | 1 week, 1 month, 12
13, Chavchavadze Ave, 380079, Thilisi Foreign Affairs, Ministry of | experienced inthisfield transport, architecture, urban planning, | months
Tel: 252360, 250407 Defense, Department for etc
Fax: 250409 International Development of Great Britain
Email: office.bc@britishcouncil.org.ge Great Britain, British private
companies
BCTC - Business Consulting and | Ameritech Investment | Managers, workers  of | Business administration, financial | 2 weeksto 9 months
Training Center Corporation scientific organizations, | anaysis, |AS, marketing, quality
IX build. of Technica University, 77 volunteers; adults management, strategy, elaboration of | Georgia
KostavaAve, 380075, Thilis projects and  business  plans,
Tel: 899 534113 information  technologies, working
Fax: 372862 with  office  equipment, foreign
Email: k_kushashvili @yahoo.com languages
DAAD - German Service of Academic | Undergraduate exchange, | Undergraduates, graduates, | Economics, programming, industry 3 monthsto 3 years

Exchanges IAESTE, scholarships, post | specialists of al fields

Barbara Walendorf, Ingtitute of Physics, | graduate  studies, former Germany
6 Tamarashvili St., 380077 Thilisi bursar programs -

Tel: 391494, 232247, 398783, 293659 (h) | re-invitations

Fax: 536937

15:00-17:00 Tuesday and Thursday

ESM-Thilis  (European  School  of | Support by ESM | Volunteers  (high  school | Management 4years




M anagement) International graduates)

40 Vaja-Pshavela Avenue 380077 Thilisi Georgia

Tel: 396864, 391130

Fax: 375516

VITA ES (ELS ad GEOS | AJA program Schools, language colleges, | Information technologies (software | 1 month, 2 years - in
representative office in Georgia) colleges in every field; | support), industry, = management, | colleges, 4 years -
40 Rustaveli Ave, 380008 Thilisi peopleaged 7to 70 years business bachelor’s degree, 2 years

Tel: 932875, 226839
Fax: 001077, 001127

Email: educ@vitaes.com

http://www.educational services.com

- masters’ degree,

USA and al countries of
Europe (England, France,

Ireland, Germany, etc)

Thiliss Land Management Training
Center

Tel: 253086; 507180

Fax: 253086

Email: timtc@caucasus.net

Established within the framework of
SIDA (Sweden

Development

International
Agency) Project on
Support of Land Cadastre and Land

Information System Development in

Support by SIDA - Sweden
International  Development

Agency

Organizations and people

working in the development
of land market; adults

Land (real property) manager: land
law, land registration, land valuation
and taxation, GIS, GPS, office
management (leadership, management,

motivation)

1-2 weeks, 1-2 months

Georgia




Georgia

10 IREX - IATP Support by US State | NGOs, ingtitutes, research | Web-design, internet 9 lectures (web design), 5
11 Purceladze S, 380007 Thilisi Department of Culture and | centers, participants of US lectures (internet)
Tel: 983382 Education government exchange
Fax: 291905 programs; all ages Georgia
Email: info@irex.org.ge
http://www.iatp.org.ge
11 Caucasus School of Business Microbinson Business | Undergraduate course, | Finances, marketing, management, | 4+2 years
Technical University, 1X build. 77 | College Programs, Public | Master’s course IAS accounting, tourism and hotel
Kostava St, 380075 Thilisi University of Georgia business administration Georgia (qualification in
Tel: 941691 USA)
Fax: 253814
Email: contact@csb.ge
http://www.csb.ge
12 Caucasus - Regional training center by | OSl open society ingtitution | librarians, information field | Information technologies, software | 2 week intensive course, 3
the  Association of  Information | project workers; adults support  (database  development, | month course
Specialists internet, web design), business and
Technical Library, 47, Kostava <, legal information resources Georgia
380079 Thilis
Tel: 306970, 922138
Fax: 306970

Email: aisi@aisi.org.ge




http://www.aisi.org.ge

13 Mziuri - Ministry of Education | World Bank program State government | Information technologies 1.5 month
Technology Center organizations, international
25 Chavchavadze Ave, 380079 Thilisi organizations, NGOs; adults Georgia
Tel: 954575, 294861, 899 509356,
917332
Email: gut osta.ge
14 Green Earth Foundation USAID, World Bank, | Food industry  workers, | Recoverable energy, environment 2 days, 1 week, 1 month,
43 Mazniashvili &, 380002, Thilisi European Mission, | managers, power engineering 2 months
Tel: 958420, 899 586784 Government of Switzerland | workers; adults
Email: meladzen@hotmail.com Georgia
15 Georgia - Energoefficiency Center European Commission | Workers of power | Recoverable energy, power | 1to 2 months
10 Lermontov &, 380007 Thilisi project engineering and food | engineering
Tel: 943076 industry fields; adults Georgia
Fax: 921508
Email: eecgeo@eecgeo.org
http://www.eecgeo.org
16 Georgian  Association of  Security | Eurasia Foundation Persons interested in | Training of securities  brokers, | 1 week to 3 months
Industry licensing; adults financial brokers, investing experts,
74a Chavchavadze Ave, 380062, Thilisi securities industry specialists, | Georgia
Tel: 251869 accountants

Fax: 251277




Email: georg.cia@usa.net
gsanadze@gse.ge
17 CERMA - Center for Enterprise | World Bank project Food industry, electric | Management (Food industry, electric | 6 months
Restructuring and Management technical industry, chemical | technical industry, chemical industry,
Assistance industry, wood | wood manufacturing, printing industry | Georgia
42a Kazbegi Ave, 380077, Thilisi manufacturing, printing | representatives)
Tel: 307701, 307705, 307705 industry representatives; (1.5 month training in a
Fax: 307703 adults foreign country)
Email: mailbox@cerma.ge
http://www.cerma.ge
18 SMEDA - Thilisi Ltd. USAID, UMCOR, Soros | Graduates and those | Training in elementary business field, | 1 week, 10 days
80 Chavchavadze, 380062, Thilisi Foundation program experienced in this field; | financial management, marketing,
Tel: 999077 adults elaboration of business plans Georgia
Fax: 933539
Email: smeda@caucasus.net
19 Transport Consulting and Training | World Bank project Representatives of al fields; | General and transport management 3to5days
Center adults
12, Kazbegi Ave, 380079, Thilisi Georgia
Tel: 988873
Fax: 988873
20 Care-Georgia Support by an international | Training of victims of natural | Management 3to5days

100, Tician Tabidze St, 380062, Thilisi

organization Care

and other disasters




Tel: 291531, 291378, 291941
Fax: 294307

Email: Caucasus@care.org.ge

http://www.care.org.ge

Georgia

21

Open society - Georgia Foundation
10, Chovelidze S, 380008, Thilisi
Tel: 938999, 250463, 250592

Fax: 291052

Email: kartuli@osgf.ge
http://www.osgf.ge

Managers, businessmen

Trainings and seminars in

e-commerce, business, management

22

Gepa - Georgian Export Promotion
Agency

42a, Kazbegi Ave, 380077, Thilis

Tel: 250841, 253623, 253624

Fax: 536562

Email: gepinfo@gepa.org.ge

http://www.gepa.org.ge

Support by European Union

Managers, state officials,
businessmen, representatives

of al industrial branches,

including mining (Bolnisi -
tuff, basalt, granite); adults

Training in export field - marketing,

management, industry

3-7 days

Georgia

23

Horizonti Foundation

2, Dolidze &, 380015, Thilisi
Tel: 332816, 331718

Fax: 987504

Email: adm@horizonti.org

USAID program

NGOs; adults

Financial management

2 to days

Georgia




http://www.horizonti.org

24

CTC - Center for Training and
Consultancy

30, Vg a-PshavelaAve, 380077, Thilisi
Tel: 251982, 251975, 325381

Fax: 251982, 251975, 325381

Email: ctc@ctc.org.ge
http://www.ctc.org.ge

CORDAID (the Netherlands)
and 11D (Germany) support

Middle level managers,
project coordinators (NGOs),
financiers, office managers,
director assistants,

secretaries; adults

IAS accounting, financial

management,

administration

office  management -

5-6 days

Georgia
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