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6 K& hoach tai chinh

Céc khoan muc cha du todn chi phi hoat dong va doanh thu phit hop voi céc hop phan clia ké
hoach hoat déng cho Lam trudng Mang la.

Mot khoan tuong duong tir ngudn kinh phi bén ngoai thude Chuong trinh 661 va cac chuong
trinh tuong tu nhu vay, s& duoc diing cho ca hai chi phf hoat dong (rhu d€ cap trong phéin 6.1)
va cho doanh thu ¢6 duoc tir hoat dong (nhu dé cap trong 6.2). Vi vay, céc khoan nay sé khong
&nh huéng t6i tinh hinh 16 13i nhu thé hién trong muc 6.3.

Chuong trinh san xudt gb theo k& hoach hoat déng di dinh ra khéi lugng khai thdc 1am sao dé
doanh thu tir khai thic gé s& bao gém ca cdc chi phi hoat dong ma lam truong Mang La phai tai
trg. Vi vay, hoat dong ctia Lam trudng sé khong thé roi vio tinh trang thi€u hut tién, it nhat 1a
trén gidy 1&. Diéu nay ham ¥ ring khdi luong khai thac k€ hoach s& dao dang trong khoang han
ngach khai thdc cho phép nhu trinh bay trong phan 3.8.1, Phén II, Quyén I, 13 giita 2.684 va
6.270 m’. Thuc t&, khéi lurong khai thic theo k& hoach duge trinh by trong Bang II-5.1.1 nam
trong khoang néu trén. Vi viy, ké hoach quan 1y rimg ctia Lam truéng Mang La duoc danh gia
la kha thi.

S& thay duoc tinh kha thi ndy véi diéu kién 13 Quyét dinh 187 vé déi méi co cdu td chic va
quén 1y cia Lam truong qudc doanh duge d4p dung véi LT Mang La va s&€ dam bao duogc su doc
lap vé tai chinh cua LT. N6i cach khdc, nén chd ¥ ring doanh thu hoat dong tir viéc ban cay
ditng ¢6 thé duoc cho vao thi khoan ciia LT nhu 13 khoan loi nhuén va dugc sur dung dé chi tieu
cho hoat dong cua LT.

6.1 Du toidn chi phi hoat dong (chi tiéu)

Chi phi hoat dong dugc co ban ude tinh theo khéi niém du todn cha viéc 1ap quy hoach tai trg
du 4n theo Quy hoach tong thé. Usc tinh cho mudi nam véi moi khoan muc chi phi va khéi
niém udc tinh dugce trinh bay trong cdc phan ntho lién quan dén céc khoan chi phi.

Du toédn chi phi hoat déng bao gém ca céc chi phi s& dugc chi tra bai chinh 1am truong Mang
La va cdc chi phi s& dugc tai trg béi cdc ngudn bén ngoai. Co s& va phuo‘ng phép lap du toin
phit hop véi cdc quy dinh da duoc trao déi trong phan 3.9.2, Phdn II, Quyén [, trir khi cé nhiing
hre y khéc.

M5 loai chi phi s& duoc thé hién theo tiing nam, 1 nam thd nhal dén nam thit mudi trong moi
bang biéu. Tuy nhién, nhidu chi phi cho toan b6 mudi nam thé hién trong céc bang biéu méi chi
duoe phan chia mot cach don gian cho timg nam vi k€ hoach ndm véan chua duge xay dung. Vi

vay, cdc chi phi hing nam nay chi Ii con s& biéu thi.
6.1.1 Chi phi cho chit ha

Do ban cay dimg d3 duoc thong qua nhv mot bién phap ban g6, chi phi khai thic chi duge dai
dién bdi cdc chi phi khao sdt thiét k€ s& tra cho Vién DTQH rimg (FIPT) trong bude lap quy
hoach dua trén ké hoach khai thic trong phdn 5.1.1. Céc chi phi bén gé va chi phi hanh chinh
di duoc tinh trong chi phi vin phong duoge thao luan trong phén 6.1.7 (cdc chi ph1 quan 1y va
chi phi hanh chinh). Céc chi phi khio sdt thiét k& cho FIPI Ién t6i 20.000 déng/m’ tinh theo véi
kh6i lugng khai théc. Do k& hoach khai théc trinh bay trong phan 5.1.1, s€ dinh kh61 lugng khai
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thac cho méi giai doan 5 ndm, chit khong phai cho timg niam, cho nén du todn duoc lap cho
timg giai doan 5 nam moét. Chi phi khao sét thiét k€ cho giai doan thit nhat duoc phan déu cho
timg ndm, tr nam 2003 dén nam 2007. Ciing nhu vay, chi phi thiét k& cho giai doan thit hai sé
dugc phan déu cho timg nam, tir nam 2008 dén 2012, Bang I1-6.1.1 chi ra chi phi hang nam cho
hoat dong khai théc trong suot 10 nam. Chi phi nay duoc lap dua trén cdc uéce tinh trén.

Bang I1-6.1.1 Chi phi nam cho chat ha (chi phi khao sit thiét k&) trong 10 niam
(Bron vi: 1.000 dong}

ohai doan K;‘:;ﬂ')‘;‘zﬁg Pongis | Nam!|Nam2 | Nam3 | Nam4 | Nam5 | Nam 6 | Nam 7 | Nam & | Nam 9 |Nam 10|Téng s6
Giai doan 1] 19.578m’ | 20.000VND/m®| 78312 78.319 78.312 78312 78.312 391,560
Giai doan 2| 24.131m? | 20.000VND/m*® 96.524) 96.524 96.524 96.524 96.524482.620)
Téng s6 (1000d) L 78,312 78317 78.312 78312 783127 96.524 96524 96524 96.524 96.524 874 150

10% quy dy phong (1000d) 7831 7831 7831 7831 7831 9657 96570 9657 9657 9657 87418

Téng chi phf(ff‘;ggg;gq“"jd”ph“’"g) 86,143 86.143 86.143 86.143 86.143 106.176) 106,176 106.176 106.176 106.176{961.598

Quy déi ra dola (USD) 5743 5743 5743 5743 5743 700 7078 7078 7078 7.07 64107

6.1.2 Cic chi phi 1am sinh

Trén co s6 trinh bay 6 phdn 5.2, cac chi phi 1am sinh da duge ude tinh dva trén gid dinh ring ca
hai khu vire dat cho k& hoach tréng rimg va khu vuc dat danh cho k&€ hoach cai thién 1am phin
dugc phan chia déu trong 10 nam. Céc chi phi cho viéc chiam séc trong ndm thi hai s& nay sinh
trong nam thir hai cia giai doan 10 nam. Trong sudt giai doan, s€ khong c¢é cdc chi phi nay cho
cac khu vuc s& duge trong rimg trong nam thu 10. Céc chi phi cho viée cham séc trong nam thit
ba s& nay sinh trong nam thd ba. Trong su6t giai doan, s& khéng c6 cdc chi phi cho cédc khu vuc
s€ dugc trong rimg trong nam thit 9 va 10. Chi phi uéc tinh & duge chia lam cdc phan duge chi
tra boi 1am trudmg va duge tai trg bdi cde ngudn bén ngoai thude Chuong trinh 661, chi phi
trude cho rimg san xudt va chi phi sau a cho rimg phong hé. Bang 11-6.1.2 chi ra cédc chi phi

1am sinh trong mudi nam dugce tinh todn dua trén cdc ude tinh néu trén.

Bang I1-6.1.2 Chi phi lam sinh hang nam trong toan b¢ giai doan mudi nam
(Hon vi: 1.000 dong}

Nguon

Dién tich

Nim S‘Ném 4

Nam | Téng

. . 3 . i4 EY im 2 : Nim 5|Nim 6|Nam 7|Nam §(Nam I
kinh phi Khoan muc muc tiéu Bongid  |Nam 1/Nam ! ° 10 . sa
(Chi phi tréng cay nam thd : 1
nhdt {vitén vom + réng ciy| 604%ha |2300.000ddngha | 12913 13913 12913 11913 13913 13913 13813 13013 1300y 1391y 139,427
B cham séc) !
(Cham s6¢ nim thi hal S424ha | 700.0003ngha 4234 423y 4234 4234 4234 4234 exal a2 4234 38008
[Kinh phi [Cham sdc¢ nam thi ba 483%ha [ 700.000d6ng/ha 4234 4234 a3 4234 2234 e234 4234 4234 33873
ido lam . ICai thién lam phén 24.34ha | SUCOODGGngMa | 2533 2533 2533 2833 2833 2833 2833 2513 2533 2533 25326
trudmg cAp
& 4P Tong (1.000d 16445 20580 24914 24914 24914 20914 24914 24914 24914 24914 236434
10% quy du phong (1.000d Leas|  zosf| 2491 2401 2491 249y 2491 249 zam| 2491 23.643
Téng cong (1.000d) 18080 227471 27405 27405 27.405 274050 27405 27.405 27.405 27.403 260.077
f Quy dbi ra dola (USD) L2086  15tg 1827 1827] L8272 LBZ7| 1827 1827 1827 17.338)
; Chi phi tréng cay nam thir
i nhdt (viebn wom + tréng cay| 10251 ha | 2.300.000déng/a | 23462 22 46l 23462 23462 23.462 23.460 23.467 3467 20467 23467 23623
; t+ cham sdc)
ICharm séc nam thit hat 9iblha | 700.000d6ngMa il 7141 T s ey 4l nam| o T3 718l 62267
Kinh phi [Cham séc nam thir ba 8161ha | 700.000d6ngha a1l 7aay sl 71y 721 741 va4) 71sL $T127
tir bén ICai thign lam phin 1833ha | 900.000d8ng/ba 1650 15501 1650 1.65 1650 1650 LeSO 165 163500 1650 16.497
ngoai [Téng (1.000 d) 2512 32253 39394 20394 39.354] 39394 39394 33394 19394 39394 372314
. [ v & h
10% quy dy phodng 251 1228 4930 3939 303y 2039 3ess] ey 3g39 3939 37.25
1.0004¢} :
Téng cong (1.000 d) 27623 35478 43333 42333 43333 43333 43333 43333 43333 41.333 409.764
Quy déi ra déla (USD) 1842, 2365} 2889 288% 2885 2889 28 2889  2BBY  288% 27318
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6.1.3 Chi phi phét trién ha tdng co s& 14m nghiép

Cac chi phi phat trién ha ting co s6 1am nghiép bao gém céc chi phi thi cong dutng phu
(nhanh) clia dudmg van sudt, duoc uée tinh dua trén k€ hoach phdt trién ha tdng co s& lam
nghiép trinh bay trong phan 5.3. Vi k& hoach khai thdc dinh ra khéi lugng khai thdc cho timg
giai doan 5 nam, chi khong phai cho ting nam mot, nén du todn chi phi thi céng dutng phu
(nhdnh) cia dudng van sudt duoc 1ap cho cic giai doan 5 nam thi nhét va thit hai. Céc chi phi
cho giai doan thit nhat duge phan bé déu cho timg nim tir nam 2003 dén nam 2007. Cling nhu
vy, céc chi phi cho giai doan thit hai cling s& dugc phan b6 déu cho ting nam tir nam 2008 dén
nam 2012. Bang M-6.1.3 trinh bay chi phi hing nam cho thi cong dudng phu (nhinh) cia
dudng van xudt trong mudi nam va duge tinh toan dua trén cdc udce tinh trén.

D¢ tham chiéu, téng chi phi cén thiét thi cong cdc con dudmg lién quan duge trinh bay trong
Bang 11-6.1.4 dua trén ké hoach trinh bay trong phan 5.3.1, méac di chi phi thi cong dudng duge
tai trg boi ngan sach Chinh pha. Chi phi nay duge wéc tinh dua trén hai gia dinh. Mot 1a cau
tran v4i chiéu dai khoang 10m sé& dugc thi cong doc theo dudng bo du kién 1am méi gdn cubi
con dudng hién tai chay ngang qua lang Pak Xo. Gia dinh thit hai 14 méi km dudmg s& thi cong
mét cong theo ding Quy hoach téng thé. Xin lvu ¥ ring cdc chi phi nay khong duge tinh vao
doanh thu tir hoat dong (tinh toén 16 13i) trong phan 6.3.

Bang I11-6.1.3 Chi phi thi cong dudmg phu (nhinh) cla duéng van xuét trong mudi nam
(Pom vi: ].OOQ dong)

(f;?icf;r’f‘g“ Chi¢u AW pongis | Nam || Nam2 | Nam3 | Nam4 [ Nam$ | Nam6 | Nam?7 | Nam§ | Nam9 |Nam 10 Téng
Giai doan 1| 10.072m| 150.000déng/m | 302.160 302160 202160 302180 302160 _ i1 .s10.800
Giai doan 2| 15.512m| 150.000d8ng/m 465360 263360 465360 465360 465.3602.326.800

Téng (1.000d) 302160 302160 302160 302160 302160 465360 465360 465360 465360 465.3603 837,600
10% quy dv phong (1.0004d) 30.218 30218 30216 302160 30218 46.536  46.538 46534 46.536  46.536 383.760
Téng cong (1.000d) 332376 332379 332376 332376 331376 S11.89¢ 511808 S11.89 511896 511.8964.221.360
Quy abi ra déda {USD) [ 22158 22158 22.15% 22,15&1 22,158 34028 34128 34.126 34.124 34.116{ 28].424
Béng I1-6.1.4 Chi phi thi cong dudng céng cong
Hang muyc Chiéu dai/sé luong Bon gi4 Téng (déng)

| Cac con dirong méi 4.716M 400.000d6ng/m 1.886.400.000

Chi phi thi conglDap tran 10M 600.000déng/m 6.000.000

m Cong 4 | 350.000 dng/edng 1.400.000

Téng | 1.893.800.000

Chi phi sira Sira chira 2.296m 250.000d6ng/m 574.000.000

chita duong - - A,

hai thic g6 Cdng 2 350.000 dong/c6ng 700.000

hién tai Téng 574.700.000

Chi phi stra Sira chita 11.550m 250.000d6ng/m 2.887.500.000

C}jua dE:IO‘[lg .. [Cong 11 330.000 déng/cting 3.850.000

cdng cong hién

tai Téng 2 891.350.000

Cong (ddéng) 5.359,850.000
10% qu§ du phéng (ddng) 535.985.000
| Tong cong (d6ng) 5.895.835.000

l Quy déi ra dola (USD) 393.036
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6.1.4 Chi phi cho chuong trinh béo tén dong vat hoang da

Chuong trinh bao tén dong vat hoang da vé nguyén tic s& dugc thuc hién tai cap huyén theo
nhu Quy hoach tdng thé, va s& khong chi c6 minh Lam triomg Mang La thuc hién chuong trinh.
Vi vay, k& hoach hoat dong dé thuc hién chuong trinh bdi Lam trudng Mang La da khong duoc
du thao trong Chuong 5. Thay vao d6, k& hoach thuc hién trong mudi nam duoce phic thao trong
Bang I1-6.1.5 vi né chita dung co s& du todn chi phi hoat dong. Quy hoach téng thé chia ving
muc tiéu ra lam ba loai: (i) viing bao vé dong vat hoang di nghiém ngat, (ii) viing khéi phuc
dong vat hoang d&, va (iii) viing ton trong déng vat hoang da. Vi chi c6 loai (i) v (ii) duge xay
dung trong pham vi qudn 1§ cta Lam trugng Mang La, vi vay k& hoach thuc hién chi xem xét
hai loai ving ndy. K€ hoach dat viéc thuc hién tai ving bao vé déng vt hoang da nghtém ngat
trude vung khoi phuc dong vat hoang da theo mitc d¢ uu tién khan cédp. Bang 1-6.1.6 trinh bay
viéc phan bd ba loai viing néu trén tai cic x4.

Bing 1I-6.1.5 Tién d¢ chvong trinh bao tén tai Lam trudng Ming La

| Mue Loai ving Giai doandtdn |yc. || mm 2 Nam 3:Nam 4 Nam 5| Nim 6 Nam 7 Nam 8 Nam 5} Nam 10
sG/muc [Léu N ! ! ; ! ' !
Dao tzo tap husn| Ving bao vé dong vat hoang 2 dn « 1 : ; ; ; | : ;
cho cin bg cha |98 nghiém npat @ . : : : ; : ‘ : !
cae t8 chic lisn Vung khoi phuc dang vat 3 tan x | B ! : : : ! | : ,
hoang di : . . . . . .
quan ; ' : . ! : : ! !
Hoi thao vé Vimg bao ve dong var hoang |3 ngay x | E ! ' : ; ; ; ; :
quin Iy va bao |04 nghiém ngat 3 ; ; 5 ; ; ! :
vé dong vat Ving k}'iél phuc dong vat 3 ngay x 1 ! E ' ' ' ' : : .
homgda |PomE @ g I ;
s . ., i{Vingbaové déng vat hoang |2 fusn x |, Xa : : ' ' '
Téchic 6 6 a5 nghiens e i e o :
etV e bt S T T R e
j PYE i X | ; i ; i i
Viing bao vé& dong vat heang Xay dung co s& ' X l ! : : : ;
Xay dung he dd nghiém ngat théng tin lien : : E : ; : : !
théng wan tra | Ving khéi phyc doag vt |, bang sadio : ‘ ! ' : :
hoang da : : ‘ 1 X . ‘ :
Han ché céc Viing bio vé dong vat hoang [4p phich, 18 : 0 ! : ' ' i :
‘]r;oz_n dhl:o‘ng bat il;’i ngh]ii; nﬁ&[ tomo a ling + 3 truimg ' ! : ; : ; ; l
op phip ung kioi phuc dong vat -y S ean loa, 1 : : : 3 ; ' : :
hoang 3 tudn 1 ndm : E' E ! E ! E H : E ! E: E
Gido duc vé bao |Ving bio vé dong vit hoang (18 lang + 3 : ' : ' : f : i ‘ :
16n moi ruemg |48 nghiém ngat truimg ? : : ! : : ! : .
Vung khéi phuc déng vat | ughy cho méi ' : : ' : ! ' !
hoang d& ! i : . H i : , . 1
lang/msdmg ' : : : : ; : :
Tap huin cdc Vl‘mghbfio vé dong vit hoang ! : ! ' : : ! !
i 5 d3 nghiém ngat . ‘ H . . . : | . i
i Ving ke a2 LB E
thoang da : : : ' : : : :
Xay dung ddnh|Ving bio vé dong vat hoang |Hai nam mat ; i i - 5 ! EE : 0|
gid ‘da nghiém ngat lin tai x3 Hiéu ' B ! ! E ! ! B ' : . .
Ving khoi phuc dong vat  [porte e g E R LR 7 .
|hoang da l4n tai x3 PHE ' E > : : 5 ‘ : '

: Giai doan thue hi&n
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Bang I1-6.1.6 Phén bd ba loai viung theo cdc xi

X3 Ving bao vé déng vat hoang di Viing khoi phuc dong vat hoang|  Viing ton trong dong vat
nghiém ngit da hoang di
Kon Plong O )
Tan Lap O O
Prak Rudng O
Dak Tre | O
ik Koi O O
Dak Pne O )
Mang Canh O O O
Hi&u ) @)
P& F O O
Mang But O O
Ngoc Tem '®) ®
D3k Ring ® C

Bang I1-6.1.7 Chi phi hang nam cho chuwong trinh bao tén dong vat hoang di tai 1am trudng

Mingla
(Bon vi: 1.000 déng)
: Hang muc Nam i | Nam 2 | Nam 3 | Nam 4 | Nam 5 | Nam 6 | Nam 7 | Nam 8 | Nam & [Nam 10! Téng
P | Viing bao vé dang vat hoang t
Do e tp tluan‘ dd nghiém ngdt 4275 4.275
cho cdn bo cla cdc| Ving khoi phuc d
% chiic lien quan h;;ﬁ; ol phye ang vt ! 4275 4.275
co. oo | Viing bac vé déng vat hoang
1—101 thio véquin | nghiém nga: 1.258 1.25§
¥ va bdo vé dong N . )
vat hoang d4 Ving khoi phyc ding vat 1,258 : : 1.258
hoang da .
Téchiccac 13 | Xa Hiéu 21.940) i ' 21.940
tudn tra chéng sin . -
hit trém XaPoE 21.940 : 21.940
Xav dung hé théng rin tra 126.000 ! 126.000;
Han ché cic hoat Latn dp phich 440 : 440
Kong bATRap PREP | v 4 16 c6 gdn loa 583 ss3| S8y s8y  s83l  s83| SRy E83  4.667
(Gida duc vé bao tdn mbi trudmg 27.900 27.900
[Tap hudn cée bign phip theo dbi, gidm sit 650 i 6504
Xa i ; 7.450 7450 7.450) L7450 7.4500 37.250
Xay dung dinh gia .
XiPoE 7450 7.450 7.45 7.450 7.450 37.250¢
Tong 6.183 64.7531126.583) 1548 28.483 15433 583 15.483 583 15.483/289.103
QuF du phong {10% cia 1éng trén) 618 6475 12658 1.548 2848 1.548 58 1548 58 1.548 28910
Téng cong 6.8020 71.229/139.242] 17.032| 31.332 17.032 642 17.032 642 17.032i318.014
Térg cong quy ddi ra dala (USDH 453 4749 9283 1.135 2085 1.135 43 1.135 43 1 135‘ 21.201

Nhu trinh bay trong bang trén, cdc hoat dong dugc tap trung vao ba nam dau, dic biét 1a cic
nam thit hai va nam thit ba, doi héi luong kinh phi 1én. Giai doan nay doi hoi khéi lugng kinh
phi dac biét 16n so v6i cdc nam khic.

6.1.5 Chi phi clia chuong trinh hé trg dan cur (VSP)
Nhu phéc thao trong phan 5.4, chi phi ciia VSP bao gém bén loai chi phi, 1a: chi phi cho huong

dan k§ thuat vi khuyén nong - lam (chi phi nhan sy), chi phi cho thi cong cac cong trinh thuy
loi phuc vu dién tich ruéng cé k€ hoach khai hoang, phdt trién, chi phi thic ddy néng - 1am két
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hop (chi phi cho cay gidng va dung cu nuéi ong). Céc chi phi nay duge ude tinh cho mudi nam.
(1) Chi phi cho huéng dén k§y thuat va khuyén nong - khuyén 1am (chi phi nhan sur)

Doi véi chi phi cho hoat dong hudng dan k§ thuat va khuyén nong - 1am, Béng II-6.1.8 trinh
bay chi phi cho cdc chuyén gia ngén han thuc hién hudng din k¥ thuat va phu cp cho céc diéu
phdi vién khuyen nong - lam, la nhmg ngum s€ duge chon lya tir chinh nhitmg ngudi dan dia
phtrcmg, dé duy tri moi lién hé véi cdc cdn bo ki thust khuyén nong - 1am dai han. Céc chuyén
gia ngan han s& duoc mdi tir bén ngoii 61 dé€ hé tro hudng din ky thuat chuyén mén 1a nhitng
k¥ thudt ma cén bo k¥ thuat khuyén nong lam dai han khéng lam thyc hlen dugc (cé khoang 10
linh vuc). Cdc cdn bo k¥ thuat khuyén néng - 1am nay s& duge cic 1am trudng thué va dua dén
cac X (Xem phén 6.1.7 néu dudi day) Chi phi di lai cho cdc chuyén gia ngin han dugc uéc tinh
dua trén gid dinh rang céc chi phi nay sé duoc chia sé bdi sdu lam truo’ng, vi cdc chuyén gia
ngan han du kién s& di khap cdc x3 méi 1dn ho t6i Kontum. Tuy nhién, cén liu ¥ rdng, cic chi
phi di lai nay dugc uée tinh dua trén k&€ hoach ma VSP s& duq:: thuc hién chi béi Lam trudng
Mang La trong hai nam dau tién nhu giai doan th{ diém va s& dugc nhan rong ra cdc 14m trudng
khdc tir nam thit ba tr& vé sau. Diéu niy 6 nghia 12 Lam trudmg Mang La sé& phii chiu chi tra
toan b chi phi di lai cho chuyén gia trong suét hai nam déu.

Bang II-6.1.8 Chi phi cho chuyén gia huéng din k§ thuat
va diéu phéi vién khuyén néng - khuyén lam trong mudi nam

Khoan muc Chi tiét Bon gid Giai doan, v.v. | 5¢ nam Huytfi:gumuc Téng (d6ng)
Thil Jao cho chuyén gia | 750.000 déng/ngudi-ngay |40 ngay/nam 10 2x3 600.000.000
Chi phf di tai (trong viing) | 50.000 déng/nghy 40 ngay/mam 10 | 2x3 40.000.0004
Chi phi cho - — - p
chuyéngia | Chiphidi | Vé méy bay iﬁfggm ddng/ngudi/ }féi“h”—" e khg g, 31.667.000
mgén han lai (d€ 16 e . Ny o L
Vg dy dn) Ch1 p.hl du‘o‘ng‘ 50())0(_‘)_0 dong/ngwda/ 10 chuyén khif 10 16.667.000
b&/o 16 ' khit hdi hoi
Téng (déng) 688.334.0008
Chi phf cho , s B . N
diéu phéi vien IPhu cap 120.000 déng/thang 12 thang 10 (18 lang 259.200.000
i{at::_llyen nong Téng {déng) 259.200.000

(2) Chi phi xay dung cong trinh thuy 1¢i cho ruéng d6ng lda khai hoang theo k& hoach

Bang [1-6.1.9 trinh bay chi phi du todn cho viéc thi céng cdc cong trinh thuy lgi gén vai viée
phét trién, khai hoang ruéng lda méi. Dién tich ruong khai hoang méi theo k& hoach 1a 1,5 ha
cho moi buon lang dua trén phén trinh bay trong muc 5.4.4 (3). Vi vay, méi buén lang s& cin
mol cong trinh thuy 1gi, mac dit dién tich cdc rudng hia nhu néu trén khong [6n. Cic cong trinh
thuy loi ndy ¢6 quy mé nhé va sé duge xay bai chinh nhitng ngudi dan bang ro d4, vi cdc cong
trinh thuy lot quy mo vira s€ xay dung bdi kinh phi cia Chuong trinh 135 ctia Chinh pha va cic
chuong trinh tuong ty khdc. Gid dinh rang vat liéu d4 cén cho ro sat s& phii mua cho moét nira
s6 cong trinh thuy lgi vi khé kiém dugc d4 tai chd.
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Bang 11-6.1.9 Chi ph1 thi cong cdc cong trinh thuy lgi cho mudi nam
gin véi viéc phdt urién rudng lda méi

Quymé . S&cong Khéi lugng | |
Hang muc ving muc | trinh ¢dn Don gid cho méi WONE BRACUNE | 1400 (déng)
tiéu thiét cong trinh “ip
Chi phi vat ligu 135ha 9 | Rosat: 81.000 dfrofm” | 510 3.645.000
. Pa: 69.000 d/m” 5m’ 3.105.000
Cic cang Tong 6,750,000
trinh cdn Chi phi nhén cong 50 '
mua 44 theo lron ] 40. j i- ;
v g 2ao cip Gao: 3.350 d/kg ngudi-ngay J tkgingudri-ngay 1.507.500
Téng §.257.500
Chi phi var ligu 135ha | 9 | Rosét 8i.000 d/ro/m’ | Sra | 3.645.000
Cac cong Chi phi nhan cong 50
" trinh ¢ thé theo lwong gao cap ¢ Gao: 3.350 d/kg ... ikg/ngudi-ngay 1.507.300
" khai thac dd  phat ; ' ngum-ngayJ\ i
tal chd Uoe i
\ Téng 5.152.500
Tong s6 (d6ng) 13.410.000

(3) Chi phi xay dung c4c cong trinh thuy 1¢i phuc vu tudi cho cdc cdnh ddng hién cé

Bang T1-6.1.10 trinh bay chi phi du todn cho viéc thi cong cdc cong trinh thuy 1oi cdn thigt
cho cédc cdnh dong Iia hién cé. Dién tich tuéi duge ude tinh dya trén cac gia dinh sau:

(i) Téng dién tich ru6éng hién tai thugc quan 1y cua Lam truong Mang La dugc udc la
473 ha. Trong s& 475 ha nay, c6 307 ha thudc xa Hi¢u va 168 ha thuoc xd Py E. Hai
¢on $6 nay duge udc tinh sau khi dién giai cac khong anh méi chup trong qua trinh
thuc hién nghién ciru.

(ii) Tong dién tich ruéng hién tai ndm trong hai Xa trén nhu‘ng khéng thudc quan 1y cua
Lam truong Mang La duoc udc tinh la 684 ha. Trong s6 y 684 ha nay, cé 441 ha thuéc
x3 Hi€u va 243 ha thuoc xa Pt E. Hai con s6 nay dugc tinh tofn dua trén Bang
I1-3.2.7. Gia dinh rang dién tich 441 ha tai x@ Hi€u bao gém tit ca cdc rudng cua céc
thon Vi G Long, Pk Lom, Kon Klung, mét nira s6 ruéng cia hai lang Dak Liéu va
Tu Cin, va tit ca cic ruéng (trr dién tich 4 ha) thude thon Vi Chong Ciing gia dinh
rang dién tich 243 ha & xa Py F bao gom it ca  rudng thudc cac thon Po E1,POE?2
va Kon Roa, va mot nita s6 ruéng cha thén Vi O Lak.

(iii) Dién tich ruéng da duoc tuéi wéc tinh 1a 56 ha dua trén s6 liéu phéng vin, kKhao sét.
Trong s6 56 ha nay, ¢6 14 ha thudc xa Hiéu va va 42 ha con lai thudc xd Py E. Dién
tich 14 ha dwoc tuéi boi hai céng trinh thi cong nhé ngudn vén bén ngoai thude
Chuong trinh 135. Trong s6 dién tich 42 ha, ¢6 16 ha duoc tuéi boi 8 cong trinh quy
mé nho két ciu ro dd, va 26 ha con lai duge wiéi boi 3 cong trinh quy mo vira do cac
nguén vén bén ngoai thude Chuong trinh 135 tai trg. Dién tich rudng da duge tudi
(56 ha) duoc trich ra tir tong dién tich rudng hién co.

(iv) N goal s6 dién tich ruong da duoc tudi, 20% s dién tich con lai gia dinh la s€ trong
chdy vio nude mua phuc vu tudi cho san xudt. Trir s6 dién tich nay ra, téng dién tich
con lai s& duoc 6 ude tinh 1a 502 ha, trong dé, 342 ha thudc x& Hi¢u va 161 ha con
lai thuoc xa PO E.

S luong céc cong trinh thuy loi cdn thiét phu thudc vao dién tich s& dugc tudi, duge tinh
todn dua trén ¥ tuong r?ang dién tich s& dugc tudi bdi mot cong trinh s& nho hon dién tich néu
trong Quy hoach tdng thé, dé 1a s6 dién tich trung binh tai huyén KonPlong. Béi vi khong
thé dam bao mot dién tich ruéng 16n & ciingi mét vi tri vi ca hai xa trén déu thudc viing mién
ndi. Dua trén cdc con 6 trung binh c6 duge thang qua khao sat, phong van, s6 dién tich s&
durge tuéi nhes mot cong trinh thuy 101 quy moé nho két ciu ro dé 1a 2 ha, trong khi dién tich
s& duoc i boi mot cong tinh quy mé vira tai trg boi Chuong trinh 135 s€ 12 8 ha
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Bang I1-6.1.10 Chi phi x4y dyng c6ng trinh thuy lgi phuc vu twéi
cho dién tich rudéng hién cé trong 10 nim

Quy mo| 56 luong |

Ngudn ki : . 1 s .
gungfkmh Hang muc [dién tichlcéng trinh bon gia KL/jcong tinh Luqngh%zi.o cdp Tong (déng)
P muyc téu| cin thiét P
IChi phivat lieu (51 ha 76 Ro sat: 81.000 déng/ro/m’ | Sro 30.780.000¢
BPi: 69.000 ddng/ m” Sm’ 26.220.000
(Cdc cong tinh [Téng 57.000.000
Kinh phi dof o0 4 [Chi gpg‘u‘\‘,hrz”gao Gao: 3.350 dong/ke ]5 ngUdi-ngay Fkg/nguﬁn/ngay 12.730.000
l:;n trudm Téng 692.730.0040)
! P " . . IChi phi vatliéu [15] ha 76 [Ro sat: 31.000 déng/ro/m” | Sro 30.780.000
‘ ong teinh €6 4oy ot ahan :

g;é[l;?z;]éhac cong quy ca gao Gao: 3.350 dong/kg 5 ngudi-ngay |lkg/ngudi/ngay 12.730.000
) Tong 43.510.000
Tong cong (dong} 113.240.000
in PT berlesse cong trinh vinh o 201 ha 26 218.000.000 déng/CT 5.668.000.000

(4) Chi phi xic ti€n ndng - 1am két hop

Bang II-6.1.11 trinh bay chi phi cay gidng cén thiét dé ddy manh nong - lam két hgp. Vé
phuong phap dé ddy manh, khuyén khich nong - 1am két hop, xin xem phan 5.4.6. Dua trén céc
hoat dong - nong lam k&t hop trinh bay trong Hinh I1-5.4.4, dién tich muc tiéu duogc chia ra lam
bon loai theo muc dich sir dung dat: (i) vudn ho va hiing rio, (ii) tréng cay theo hang va hang
rao cdy, (iii) vudn trong cdy, va (iv) hoat dong nong - 1lam k&t hop phidc hop (nusi ong). Trén
16ng dién tich cho nong - 1am két hop, 20% duoc phan che (1), 50% che (ii), 20% che (iil) va s6
con lai 10% cho (iv). Toan bo dién tich muc tiéu cho hoat dong néng - 1am két hop dugce trinh
biy trong Bang I1-4.2.5 thudc quan 1y cia Lam trudong Mang La. Gia dinh ring mbi thon nim
ngoai quyén han quan 1y cta Lam trudng thuoc xa Higu ciing ¢é cling dién tich muc tiéu cho
hoat dong néng - 1am két hop 1a dién tich trung binh déi véi tat ca cdc thon trong xa. Gia dinh
twong tu ciing duge dem 4p dung cho xd P& E. Dua trén cic gia dinh nay, téng dién tich muc
tiéu cho hoat doéng nong - 14m két hop duoc ude tinh 14 425 ha,

Gia dinh ring s6 lugng cay giéng cin thiét 1a 100 cay/ha cho vuon ho, 13 800 cay/ha cho hang
rao cay (trén gid thuyét rang cay giéng sé dugc trong vdi khoang cach 1a 0,5 m doc theo héing
rao), 1a 1.180 cay/ha cho trong ciy theo bang (trén gia thuyét rang ciy giong s€ duoc trong vdi
Khoang cach 1a 1 m doc theo cdc hang ngang, dwge rai véi khoang cach 1a 5-10 m hoac 7,5 m
trén trung binh), va 1a 670 cay/ha cho vuon trong cay va hoat dong nong - 1am két hop phitc
hop (v6i gia thuyét rang cay giéng sé duoc tréng theo cong thitc 4 m x 4 m). Pon gid cay gidng
cdc loi ciy an qua va cay ho dau duoc trinh bay trong phén 3.9 trong Phdn II, Quyén I. Bon
gid cay gidng qué va cafe cho vuon trong cay duge ude tinh 12 1.500 VND/cay gidng va theo s
liéu phong van phong chifc ndng cda UBND huyén.

Bang 11-6.1.11 Chi phi cay gidng cho hoat déng nong - 1am két hop trong 10 nam

Loai hinh néng lam Quy moé dién y 56 lugng cay gidng s€ tréng I Téng {déng)
két hap tich muc tiéu Bon gid cy giong Cay an qud | Cay ho dau
Vudm gia dinh vi 4.000 déng 100ma | 33.974.000
N ; 85 ha —
hang rio cay - 100 déng 800/ha 6,794,800
Trong cdy theo hang 212 ha 100 déng 3 2.000/ha 42.467.500
v hang rio cdy
Vuom tréng cay 85 ha 1.500 déng 670/ha 85.359.675
Nong lam ket hop | 42 ha 100 déng , 670/ha 2.845.323
phic hop :
Tong cong 425 ha 171.441.298

Béng I1-6.1.12 trinh by chi phi vat liéu cho hoat déng nu6i ong. Ba t6 ong (méi td bao gém 8
ong, ong chia, mot dan ong thg) s& duoc cdp cho médi ho thudce cde ho gia dinh ngheo va ngheo
dic biét khé khan tai hai x3 thue hién muc tiéu cua hoat dong 14 nang cao thu nhap cho nguai
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dan. 56 luong cidc hé nghéo va hé nghéo dac biét khé khan dugce tinh todn dua trén két qua
khao sat thuc dia trinh bay trong phdn 3.2.4 (3). Theo k&t qua khio sil, sd cdc ho ngheo va
ngheo dac biét khé khan chiém 12% va 17% trén tdng s6 ho dan thuoc xa Higu. Tai xa PO E, 6
cdc ho ngh&o va ho ngheo dac biét khé khan chiém 14% va 13% trén tong s6 ho dan. Mac du
chi phi duge tinh toan theo don vi hé gia dinh, nhung hoat déng nuéi ong lai nham dat duge su
lién két san xudt va bdn san phdm dugc quan 1y bdi cdc nhém hé nuodi ong nhu trinh bay trong
phan 5.4.4 (5).

Bang I1-6.1.12 Du todn chi phi hoat dong nuéi ong trong mu&i nim

Xa Don gid tdong | SL t6 ong cho mdi ho S6 ho Tong (déng)
X3a Hiéu 300.000 déng 3 104 93.600.000
XaPo B 300.000 dong 3 60 54.000.000 |
Téng céng 164  147.600.000

(5) Téng chi phi cho chuong trinh hé trg din cu dia phuong (VSP)

Béng [1-6.1.13 trinh bay téng du todn chi phi cho cdc muc (1)-(4), chinh 14 téng chi phi cho
chuong trinh hé trg dan cu, sé duge phan bé cho mudi nam dua trén cdc k& hoach nam trong
Hinh II-5.4.2. Do viéc cdc ké hoach nam khéng thé chi ra duoc buén lang nao s& dugc thuc
hién trong nam nao, nén chi phi trung binh cho mdi buon s& duge tinh todn bang viéc chia toan
bo tong chi phi cho 18 buon lang, va sé duge phan bo trong suét mudi nam dya trén k& hoach
hang nam. Tuy nhién, cdn luu ¥ rang, chi phi cho chuyén gia k§ thuat ngin han va cic diéu
phéi vién khuyén nong - lam sé dirge phan déu cho timg nam. Dua trén ddnh gia rang céc cong
trinh thuy loi phuc vu cdc rudng lia hién tai cdn duge trién khai thi cong sém néu cé thé, cho
nén cdc nguon kinh phi tir bén ngoai thuéc Chuong trinh 135 va cac churong trinh khéic tuong tr
di duoc phan bd cho ké& hoach 5 nam phuc vu x4y dung.

6.1.6 Chi phi cho chwong trinh tang cudng thé ché

Chuong trinh tang cudng thé ché s& duac thuc hién buéc ddu & cdp tinh va cdp huyén dua theo
Quy hoach tong thé. Mot s6 hoat dong thudc chuong trinh s& do mot minh Lam truéng Mang
La thuc hién. Va do vay, ké hoach thuc hién chuong trinh tang cudng thé ché tai Lam trudng
khong duge du thao & Chuong 5. ( day, chi phi cho chuong trinh duge wdc tinh dua trén k&
hoach l4ap cho mudi nam trinh bay trong Bang 1-6.1.14, nhu trong trudng hop lap dy todn chi
phi cho chuong trinh bao tén dong vat hoang da. Luu § rang, méi lam trudmg s€ t6 chie cic
cudc hop dan va phén phét cdc ban tin. K€ hoach cho céc hoat déng nay s& dugc trinh bay chi
tiét sau.
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Bang 11-6.1.13 Chi phi hiang nim cho

6 K& hoach té1 chinh

chuong trinh hé trg cu trong 10 nim

(Ban v 1.000 déng)

[n c4e ban tin

M&t ban cho maéi ho
dan {(366 cho xd Higu,
232 cho x3 P& Eynam

Thec ddi, gidm sal boi bén thi ba

Mé&i nam 1 min

S0 dung Mua méy vi tink (PC) | 1bo B
cong nghé

thang tin Tap hutn sir dung PC | 1 wéin |
Tap hudn phat trién nhan lue 2widnx 3

Hang muc Nim ] Nam 2 Nam 3 Nam 4 Nam 5 Nam & Nam 7 Nam 8§ [ Nam 9 | Nam 10 Téng
Chuyen gia ngan han 75500 TRE00 66417 66417 66417 66417 66417 66417 66417 66417 588337
iDiéu phéi vién khuyén néng Jam 25920 25920 259200 25920 25920 25920 25920 25920 25920 259200 259.200
ICang trinh thuy loi che dién tich) 5 -
imong theo ke hogch 745 745 1490 1.4900 1400 14900 1490 1490 1490 L4900 13.410)
Kinh phi do :
| 6.291 5.291 2587  12.58 12.587 12582 12582 12587 125827 125820 113.240
Cong tinh thuy loi chollT cap ; 2 i =3
dign tich ruéng hien i on ohi i
: phi _ .
ben ngoai | |13 600 LI3L600 1135600 1.133.600 1133600 5 668.00
1
Cay giong cho nong lam két hop 9.525 9525 19.049  19.049 19048 19049 19049  19.049  15.049 19040 171441
[T ong cho hoat déng nuaj ong 8200 32000 16200 16200 16400 16400 16200 16400 16400 15400 147 600
Kinh phi do N 15
LT eap 129.181 129.181) 141858 141.858 141.858 141.858 141858 141.858 141858 {41.858 1.393.225
Téng, cong Kinh phi ) 135600 1.133.600 1.133.600 1.133.600 (133600 o o o 0 o 5.668.009
5 ben i | 1133 133, 133, 133, ) 655,
Téng 1262784 1.262.781| 1.275.458] 1.275.458 1275458 141858 141.858 141.858 141.858 141.858 7.061.224
]‘_ﬁf':;}';h‘d“ 12918 12918 14188 14188  14.486 1486 1418 14188 la.13¢ 14186 139.322
Qui du phong (10%|Kinh phi
béng chi ph bin mponi 1133600 113.3600 113360 113360 1133600« O 0 o 0 o s566.500)
Téng 126278 126278 127548 127.546 127.546 14126 13186 14186 14186  14.186] 706.123
[inh phida by oodl 4 | 41 13 44 4 1.532.547
LT et ; 42000 156084 L5604 15608 156044 156045 156004 156044 156004 1532
; Kinh phi P :
Téng cong be | 12469600 1 246,960 1.246.5601 1 2469601 1.246.960) o a9 0 0 o 6.234.300)
n ngoai H .
Téng 1.389.059] 1.386.050 1.403.004 1403004 1.403.004 156044 156.044] 156.064) 156044 156.044( 7.767.547
iah phi o 7 7 0403 403 10403 102170
LT ot 9473 9473 10403 10403 10403 10403 10403 10403 10403 10403 !
e Kinh phi i f
Quy ddi ra dola (USD]be 83.131]  §3.131] 83131  E3.031 83131 v o 0 Q 0o 415.657
T 11g0d .
Téng 92604 92604 93534 93534  93.53  10.40% 10403 10403 (0403 10403 517.823
5 - N - . r -
Bang I1-6.1.14 K€ hoach cho chuong trinh ting cuémg thé ché
H Giai doanftdn sé/muc Nam MEm Nam ' Nam Nam . Nim Nam ' Nam ; Nam Nam
ang muc tidu | 2 304 5 .6 7 & 9% 10
CT tap hudn cho truémg nhém higén . - : ' ! |
Infimg f thing > 2 ; 1 : ‘ l
N . Moi ndm | 180 che mdi : : : : . . ;
| Hop v6i dan dia phuong X3 1 H B B: H: ‘ H: '

[ -~ |

j. =]

] :I Gial do;m thuc }iién
er!

Bang I1-6.1.15 trinh bay du todn chi phi hang nim lap dua trén Bang [I-6.1.14. Luu ¥ rang vi
cdc chi phi cho hoat dong tai cdp tinh vA cép huyén s& duge chia sé bdi cdc 14m truong, nén chi
¢d phén duge Lam truong Mang La chi tra duoc trinh bay.
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Bang 11-6.1.15 Chi phi hang ndm cho chuong trinh tang cudng thé ché trong 10 nam
(Bon vi: 1.000 déng)

T -

Hang muc Nam 1 , Nam2 [ Nam3 ! Nam4 | Nam 5 | Nam6 | Nam? [ Nam 8 | Nim 9 | Nam 101 Téng
(Chuong wink tip huin chg i . i
cdc trudng nhém hign rimg 37.900 37.960 | 73800
[Xuat ban ban tin 598 598 598 598 598 598 598 598 598 598 5.980
;];lhlfgadUl giam sit hoi ben 9.150 9.150 9.150 9,150 2150 9,150 9.150 9.1501 9.150| 82.350
Sir dung Mua mdy vi tinh ! 30.000 30,000
CNTT  [Tap hush sit dun,

iy vi tinh 1.833 1.833
Khod tip hudn phdt trién |
[ hé L 2.900 3.900 3.900! 11.700
Téng 32,43t 13648 47648 1 9.748 9748 | 13.648 9748 | 47.648 0748 | 13.649 | 207,663
[Qu¥ dur phing (10%) 3.243 1.365 4.765 975 975 1.365 975 4.765 | 975 1.3651 30.766
Tang cong 35.674 15.013 ] 52413 | 10723 | 10723 15.013| 10723 52413 10723 : 15.0131 228.430
Quy d6i ra déla (USD) 2.378 1031 ; 3.494 715 ! 715 l 1.00] 715 | 3.494 715 1001 15.229 :

Nhu trinh bay trong bang trén, chi phi cho cic chuong trinh tap huin dio tao truong nhém hién
truong doi hoi kinh phi 16n hon céc hang muc khéc va s& chi tap trung vao nam thit ba vi nam
thi tam.

6.1.7 Chi phi quan ly va chi phi hanh chinh

Céc chi phi quan ty va chi phi hanh chinh bac gom luong cho ngudi lao dong cla lam trudng va
céc chi phi van phong. Cén luu ¥ rang, hai can bo k§ thudt khuyén néng - 1am sé & tai hai xa Po
E va xi Hiéu da duoc tinh vao s6 cin bo hién tai. Du todn chi phi cho quan 1§ va hanh chinh

trong mudi nam duge thé hién trong bang I1-6.1.16.

Bang 11-6.1.16 Chi phi quan Iy va haoh chinh trong mudi nam

Khoan chi : Don gid S6 ngudsi Chi phi nam Téng chiphi

Gidm déc lam trudng | 1.113.000]  déng/thang 1 13.356.000 133.560.000

Phé Giam déc LT 903.000] déng/thang 1 10.836.00¢ 108.360.000

Luong K€ todn 504.000 | déng/thing 1 6.048.00¢ 60.480.000
Thit quy 504.000 | déng/thing 3 18.144.000 181.440.000

Cén bo ky thuat 777.000 | déng/thdng 4 37.296.000 372.960.000

Lii xe 504.000 | déng/thang 1 6.048.000 60.480.000

Téng 11 91.728.000 917.280.000

Chi phi quan Iy VP (déng) 77.457.250 774.572.500
Téng cong(ddng) 169.185.250 1.691.852.500

Quy déi ra dola (USD) 11.279 112.790

6.2 Uédc tinh doanh thu tir cdc hoat dong

Doanh thu tit hoat dong bac gom hai loai doanh thu chinh: (i) Doanh thu or viéc Lam trudng
bdn cay dimg, dugc tinh bang cich nhan khéi luong khai thac nhu dé cap trong k€& hoach khai
thdc & muc 5.1.1 véi don gia trung binh cta cay ding trong Bang I-6.2.1, va (ii) cdc ngudn
kinh phi tir bén ngoai thuéc Chuong trinh 661 va cdc chuong trinh khac twong .

Bang [1-6.2.1 trinh bay tinh todn don gid bdn cay ding trung binh. Trong bang tinh nay, s¢ li¢u
tr ¢ khéo sat thuéc pham vi quan 1y clia Lam trudmg Ming La duoc x€p loai dau tién theo cic
nhém lodi cay (xem phan 6, Quyén III) thuéc nhém I dén nhém VIII va nhém quy hiém. Khéi
Iugng canh, nhdnh cda méi nhém nay va ty 1¢ clia né da duge tinh todn. Cic ciy trong nhém 1
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va Il bao gom cdc loai quy hi€ém va thudng 1a phai ¢é gidy phép dic biét cho khai thic, ciling
nhu cdc loai cay trong nhém quy hiém, s& ndm ngoai nhiing loai s& bj khai thac. Va ty 1& khéi
lugng clia méi nhém tir nhém III 161 nhém VI so véi téng khéi luong khai thac cita cdc nhém
nay da duoc tinh dén. Gia dinh ring cdc cay thuoc vé cdc nhém trén s& bi chat theo 1y 1& nay, va
do vy da hinh thanh hai gia dinh sau. Gia dinh thi nhét 12 ngoai s6 cay duge déng diu véi ty 1¢
san lugng dat 25%, thi trong d6 90% s6 cay cé chiéu cao khong nhé hon 50 cm theo chiéu cao
ngang nguc (DBH) trong khi 10% con lai ¢6 duong kinh 1dn hon 25 cm va chiéu cao ngang
nguc (DBH) dudi 50 cm. Mot gié dinh khéc 1a ngodi s6 cay khong duge ddnh dau (cay dé, cay
vudng, va/hoac ciy chat dé 1am dudng) véi ty 1& dat 1a 5%, thi cé 30% s6 cay khong thdp hon
50 e¢m theo chiéu cao ngang nguc (DBH), trong khi 70% s6 cay con lai ¢é dudng kinh hon 25
cm va chiéu cao ngang ngue (DBH) thap hon 50cm. Dua trén céc gié dinh nity, udc tinh rang
ngoai téng khdi lugng gb s& bi khai thic, s6 cay c¢é chiéu cao ngang nguc khong thap hon 50
cm duge xem la con 80%, véi s6 cay cé chiéu cao ngang nguc duéi 50 cm dai dién cho s6 20%
con lai. C4c ty 1¢ phan tram cho c4c loai chiéu cao ngang nguc (DBH) 1dn va nho sé dugc nhan
vdi ty 1¢ khoi luong clia méi nhém tir nhém ITI 161 nhém VIIT dé tinh todn ty 1& khéi luong theo
loai chiéu cao ngang nguc (DBH) va cdc nhém tit nhém 111 t&i nhém VIIL Cic ty 1 nhu vy va
don gid ban cay ding trung binh clia méi nhém dugc thé hién trong muc 2.5.1 (3), Phan 10,
Quyén I dugc str dung dé ude tinh don gid ban cay dimg trung binh 1a 219.502 déng/m’.

Bang I1-6.2.1 Bang tinh todn don gid ban cay dimg

. . Ty l¢ khéi Don :gii bin ca'y dL"II"lg tién Can thi}_nh don gid bdn cay d'l.jrng thea ty?
) ) 56 ligo khao sét & luo‘ﬁg fir chuin theo lqal chn]&u cao | theo khéi lugrpg tir nhém I11 tai VI}II theo loai
Nhém  |Nhom phu ohém TIT L DBH (déng/m" chiéu cao DBH (ddng/m®)
Khéiluong | Ty L khGi | VI (%) |35cmepesiom| D >=50cm | 25cm<D<S0cm| D>=50cm |  Téng s6
{m’) lugng (%)
I 1 9,90 0.96
II 1
2
3
4
111 i
2 2,08 0,20 0,589 300.00¢ 365.000 353 1.720 2073
v 1
2
3 3,27 8,51 1,482 235.000 230.000 697 2727 3.423
4 145,81 14,14 41,002 | 170.000 230.000 13.941 75.444 89.384
A% 1 ‘
2 ;
3 160,42 15,55 45,110 175.000 250.000 15.789 90.220 106.009
VI 1 :
2 15,46 1.39 5472 140,000 220.000 1.532 9.631 i1.163
VI ! 0,36 0.04 0,102 140.000 220.000 29 180 208
2 4,26 0,41 1,198: 100.000 120.000 240 1.150 1.390
VIO 17,94 L.74 5,045 100.000 12{.000 1.009 4.843 5.852
Cong 355,63 35.44 ;
Khae 665,93 64,56
Téng cong 1.031,46 100,00 100,00 33.588 185914 219.502

Luu y: Hai gid dinh sau day da dugc thi€t Jap. Mt gia dinh dd 12 ngoai s6 cdy duge ddnh ddu véi ty 18 dat 25%, o6 90% s6 cay
khong dugi 50 cm theo duong kinh & chi¢u cao ngang ngue (DBH) trong khi 56 10% con lai ¢6 dudmg kinh 1én hon 25
cm va thdp hon 50 cm theo cdp kinh & chidu cao ngang nguc. Mat gia dinh khéc 1a ngodi s6 cay khong dugc ddnh dau
voi ty 1é san lugng dat 5%, thi cd 30% khong thap hon 50 cm theo chiéu cao ngang ngye, trong khi 36 70% con lai c6
duomg kinh 16n hen 25 cm va thap hon 50 cm theo chiéu cao ngang ngue, Theo cac gid dinh nay, udc tinh rang, nhgoil
téng khdi lugng s2 bi khai théc, cac cly gé c6 chiéu cao khong thdp hon 50 ¢m theo chiéu cao ngang ngyc duoc xem la
6 80%, con vl cdc cay gd co chiéu cao thip hon 50 cm theo chicu cao ngang ngwre chigm 20% con lai. Theo cac ty l¢
phén trim nay, voi tat ca cdc loai chiéu cao ngang nguc (DBH). do‘n(fla ban cay ding trung binh duge tinh todn, la mét

ty 1& d6i v&i ty 1@ phin tram khdi lugng cla cde nhom tir nhém I téi nhém VIII theo céc loai chiéu cao ngang ngurc.
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Bang [1-6.2.2 trinh bay doanh thu tir viéc ban cay dimg duoc uée tinh dua trén don gia bdn
trung binh v khéi luong khai thdc thé hién trong k& hoach khai thdc.

Bang I1-6.2.2 Doanh thu udc tinh tit ban cay ding trong mudi nim

Doanh thu trung binh | Téng doanh thu tir viéc

nam tr viéc bdn cay | ban cay ding trong suét
diing (USD) | giai doan (USD)
Giai doan | 57.299 286.495
Giai doan 2 70.624 353.120
Téng 63.962 639.615

Téng doanh thu tir cic nguén kinh phi bén ngoai twong duong khéi lugng ude tinh trong muc
6.1 (chi phi hoat déng). Trong téng s& doanh thu 1a 442.971 USD trong mudi nam, ¢é 27.318
USD cé duge tif cdc nguén kinh phi ciia Chuong trinh 661, s& duge diing cho viéc trong rimg
trong rimg phong hé, va s6 con lai 415.653 USD ¢6 duge tir cdc ngudn kinh phi cia Chuong
trinh 133, s& duge dung cho viée xay dung cdc cong trinh thuy loi quy mé vira.

6.3 Thu nhap tir hoat déng (tinh hinh 16 14i)

Béng I1-6.3.1 trinh bay 15 13i tir hoat dong duoc tinh todn dua trén du todn chi phi hoat déng thé
hién trong muc 6.1 va du todn doanh thu tir hoat dong trong muc 6.2. Nhu da trao déi, cic
ngudn kinh phi bén ngoai sé khéng anh huong dén tinh hinh 16 1ai vi gia thiét rang t6ng doanh
thu va téng chi tiéu s& can bing n€u c6 su hd trg clia cdc ngudn kinh phi bén ngoai. Vi vay, tinh
hinh 16 14i & day thé hién su khdc nhau giita doanh thu tir viéc ban cay ding va ty 1 chi phi sé
dugc chi tra boi Lam truong. Theo bang tinh todn, hoat dong s& tao ra mic thing du dat 25.362
USD trong mudi nam. Dé b dép cho sd tham hut 6.888 USD trong nam thif ba, nhiing sy lva
chon sau sé dugc xem xét, cin nhac:

Luwa chon 1: Duy trl khéi luong khai thic trong toan giai doan

Lai trong nam thit nhat va nam thit hai (5.988 USD) sé& dugce gép quy va sau do dugc
diing dé b dp phédn tham hut & nam thi¥ ba. Phan tham hut 900 USD s& dugc bu ddp
boi von vay ngén hing, v.v. Khodn vay nay sé dugc tra bing khoan 1ai 4.039 USD ¢
nam thi nr.

Lua chon 2: Thay déi khéi lugng khai thic & nam thi nhét va nam thi tu

Khéi luong khai thac s& bi gidm di & nam thd nhdt, thit hai va thit tr lam sao dé giix
duoc 13i & nhitng nam nay 1 it nhat. Thay vao dé, khéi luong Khai thic s& duge tang
1én & nam thit ba (tang khoang 500 m’) d¢€ tranh tham hut.

Lua chon 3: Thay ddi khéi lugng khai thac & nam thit ba va nam thi tur

Khéi luong khai théc s& duge duy trl nhu cii frong nam thi nhét va nam thit hai. Loi
nhuin trong hai nam na) (5.988 USD) s& duoc goép quy va sau dé duogc sit dung dé bi
dip mot mot tham hut & nam tha ba. S6 tham hut con lai 900 USD s& dugc bl dap
bing viéc tang khéi luong khai thic & nam thit ba (khoang 70 m *}. Khéi luong khai
thic s& duge giam tuong tng o nam thi .

Do cdc k& hoach nam chua duoc xay dung nhu dd néu & trén, cho nén cdc muc thu nhap va ch
tiéu chi mang tinh chat chi dan dé tham khao:
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Bing I1-6.3.1 Tinh téan 13 13i hing nam trong mudi nam

(Pon vi: USD)
! Muc Nam 1 | Nam2 [ Nam3 [ Nam4 [ Nam 5 | Nam6 | Nam7 | Nam 8 | Nam | Nam 10| Cong
I[Doanh thu
Doanh thu tit hoat dong 57299 57.209 57.209 57.299 57299 70.624 70.624 70.624 70.624) 70.624 639.615)
Céc nguén kinh phi ben ngoai | 84.972 B5.496  86.020{ 86020 #6.0200 2.889] 2889 2289  2.880  2.889 442070
Téng 142.271) 142795 143.318 143318 143318 73513 73.513 73513 73513 73.5131.082.586
(Chi tien
i phi khai thic 5743 5743 s7a3l 5743 s743 7078 707 vord vo7 7o7d 64105
(Chi phi phat trién ha tang 14
ngl‘]iiplp stmenhatingAm | 5y vsgl 22,058 22158 22158 22158 34126 34126 34126 34.126] 34126 281.420
" Kinh phi cdp be
Chi ph Lamiam, tr‘fﬁ,’n;“? o 1206 1.516) (827 1.827 1827 (.827) k827 1.827 1.827] 1.827 17.338
inh e
Fin Kinh phi bén ngodi  1.842  2.365 2.889 2.889) 25886 288y 2889 2839 2889 2889 27.31%
iChi phi cho chuong trinh bag <
60 dong vAt hoang o8 453 4749 9283 1135 2089 1135 43 1133 43 1138 21201
Chi phi cho Kinh phi cip bai ‘
chiteng triohTam torbma 9473 0473 10403 10403 10403 10403 10403 10403 10.403 10403 02.170
hé tro dan  Kinh phi ben 2 2
Jing neod 83131 3131 82131 83131 #3131 0 0 ol of 415653
Chi phi cho chuong trinh nang .
o P 2378 1ool| 3494 718 71§ 1.001 71s| 3494 718 L1001 15229
Chi phi hanh chinh v quan 1y | (L2789 11278 112790 112790 10279 112780 1127690 11279 112790 11279 112.790
inh phi do Jam | ] T
f!'? g chip 526911 55919 64.187 532600 54214 66.849 65471 69.343 65471 €6.849 614.253
inh pht be
iCong ;‘;p L en 84.972| 85496 86020 86.020 86020 2889 2880 2889 2889 2889 442971
Cong 137.663) 141.415 150.206 139.230) 140,233 69.738 68.359 72.231 68.359 69.738]1.057.224
- [Kinh phi do 1am <
56 du ety oip 4608 1380 -6.388 4039 3085 3775 s.is4] 1282 s.us4] 3775 25362
; oh phi ben o o 9 0 o 9 0 o o
. ngoai
Téng 4608 1380 -6.8%¢ 4.030 3085 3775 5154 1283 5154 3775 25.362)

6.4 Dinh gid lgi ich mang lai cho ngudi dan

Loi ich mang lai cho ngudi dan tai hai xd Hiéu vi P& E duoc ddnh gid wde tinh 1a lgi ich ma
ngudi dan c6 thé ¢6 duoc, qua so sanh hai kha nang, khi k& hoach quan 1y rimg nay s& duoe
thuc hién hoac khong dugce thuc hién. Do vy, loi ich ma ngudi dan cé thé nhan duge trong
mudi nam duoge udce tinh qua viéc thuc hién chuong trinh hé tro dan, véi gid thiét ring hé tro
khong duge thuc hién bang cdc ngudn kinh phi cta Lam trudmg, néu k& hoach quan 1y rimg
duge x4y dung. Vé co ban, cdc loi ich truc tiép tir viéc khai théc t6t hon va viéc tang doanh s&
bén dugce danh gia béng tién. Cdc chi s6 cho viéc danh gid 12 dién tich céc cdnh ruong bao gém
ca rudng trong lia, quan ¥ chan nuéi v nong - 1lam két hop (tréng cdc loai cay, cay an qua, va
nudi ong).

Bén canh chuong trinh hd trg dan cu, ngudi dan cé thé ki€ém duoc thu nhap bing tién mat qua
viéc thyc hién chuong trinh 1am sinh, nhd nhan hop déng lao dong véi Lam truwong. Tuy nhién,
s€ co kha nang ching to lam sinh vin c6 thé hoat dong, cho dii chuong trinh quan 1y rimg nay
khong duoc xay dung. Vi vay, chua chimg t6 duge 18 ring ring loi ich thuc nio ma nguoi dan
c6 thé nhan duoc khi so sdnh trudng hop k& hoach quéan 1y rimg nay dugc thuc hién vdi truong
hop k€ hoach s& khong duge thyc. Vi thé, loi ich tir hoat dong lam sinh s& khong nam trong
todn bo cic két qua huong loi (6.4.4), va thu nhap tién mat s& duge chi ra & phan cudi.
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6.4.1 Tréng lda trén dong rudng

Loi ich tir viéc tréng lia trén cédc canh déng duoc thé hién qua viée tang san lugng théc gao nho
thuy lgi va nang cao kj thuat tréng trot va ting dién tich canh tac bang viéc khai hoang, phit
trién cdc cdnh dong méi.

Bang 11-6.4.1 trinh bay tong lai ich du kién hang nam (co s& san lugng thdc gao) trén ruong lia
hién tai va cdc ruong theo ké hoach sau khi thuc hién chuong trinh hé trg dan cu trong mudi
nam. Loi ich duoc tinh todn dua trén cdc s6 liéu thé hién trong muc 5.4.4 (3). Loi ich du kién tix
céc déng ruéng hién tai dugc trinh bay qua su chénh léch gifta san lirgng muc tiéu va san lugng
hién tai. Loi ich du kién tir ruong nuong theo k& hoach s& duoc trinh bay chi bing san luong
muc tiéu ma thoi.

Bang 11-6.4.1 Lgi ich dy ki€n thé hién qua viéc ting san lugng théc gao trong mudi nim

Ruong lda hién tai Ruéng lda theo k€ hoach
58 cac ho . Sin lugng . TN . .| Téng
ey | Tigaien | SO | et | b | S | g | L 0
(Tdt cd cac | tich (ha} o (tan) (TB: s N tich {ha) | dukien |
ho) (TB: 2 tan/ha) 3.5 tin/ha) (tAn/mam) {26%) 3,5 win/ha) |
598 6.84.44 1.368.9 230535 1.026,7 155 27 94.5 1.121.2 |

Luu §: 1. S$an luong trung binh tir cc canh ruong hién tai duge 14y tir s6 liéu thong ke cla Phong NNPTNT huyén. 58 lién
nay kn hon sé lign oé duge qua phong vin, khio sal.
2. 506 luong cdc ho gia dinh muc tién cla rudng lia theo k€ hoach duge tinh todn dya trén téng s6 hd dan thicu ddt.
Téng s6 cdc ho din nhy dugc ude tinh dua trén 56 ho trung binh clia méi thon lang.

Chuong trinh hé tro dan s& dugc thyc hién theo céc k&€ hoach nam, ¢é sir dung phuong thifc cum
buon l1ang nhu thé hién trong hinh [1-5.4.3. Vi vy, s6 loi ich du tinh {co s& san luong théc gao)
dugc tinh todn cho méi cum trong méi nam dua trén cac k€ hoach nam (xem bang 6.4.2). Gia
dinh ring san luong théc gao sé& bat ddu tang vio nam thit hai. Thi du, Cum 1 va 2 s& bat déu
nhin thdy su gia tang san luong théc gao trong cdc nam thit hai va thit tr clia chuong trinh mét
céch tuong ving. Do viéc cdc k€ hoach nam khong thé chi 16 buon ling nao s€ duge thuc hién
trong nam nao nhu d3 trao déi trong phan 6.1.5 (5), 1i ich du kién trung binh & moi buén duge
tinh toén bang cich chia téng loi ich cho 18 buén lang, dugc phan bé trong mudi nam theo cic
k& hoach nam. Dua trén bang nay, udc tinh rang tdng s6 191 ich trong mudi nam sé 1a 4.678 tin
tir cic c4anh déng Iia hién tai v 12 431 tan tir cdc cdnh dong lda theo ké hoach.

Bing [1-6.4.2 Lgi ich dy kién (trén co s& san lugng théc)
tir viéc tréng lda cho tirng nam va ting cum

(Pon vi: tan)
Mhéchien | o) INam 12| Nam3 | Nam4 | Nam § | Nam 6 | Nam7 | Nam§ | Nam 9 | Nam 10| Cong
ltai/ké& hoach
Cuym 1 (2 thén) Hién tai 114 114 114 114 114 114 114 114 14 1.027
ITheo k& hoach 1 11 11 11 11 1 11 11 11 95
i2n tai 597
Cum 2 (4 thom) Hien tai 228 228 228 228 228 228 2280 1
Theo k& hoach 21 21 21 21 21 21 21 147
18 1 2 2 )
Cum 3 (4 then) [Hién tai 228 228 228 228 228 1.141
[Theo ké hoach 21 21 21 21 21 103
ién tai 2 22 8
Cum 4 (4 thon) Hién tai 25 228 £ 685
Theo k€ hoach 21 21 21 63
i&n tai 228 228
Cum 5 (4 then)  [Hiental
[Theo k& hoach Z1 21
Téng Hien tai P14 114 342 342 571 571 799 794  1.027] 4678
Theo ké hoach 11 1 32 32 53 53 74 74| 95 431
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Bang I1-6.4.3 trinh bay lgi ich dir kién danh cho ngudi dan thé hién bang tién. S6 tién trung
binh du kién clia méi ho gia dinh trong bang dugc tinh todn mot cdch don gian bang viéc chia
tong s6 tien du kién theo 1gi ich cho s6 hé gia dinh muc tigu. Néj cach khac s0 trung binh nam
cta lugng tién thu loi dy ki€n ciia mdi ho khong duoc tinh todn chi bang viéc chia con s6 trung
binh cia s6 tién thu loi du kign cha méi ho cho mudi nam. S6 trung binh nam ciia luong tién
thu loi du kién clia méi ho duge tinh todn bang céch chia s6 tién thu loi du kién trong méi nam
cho s6 ho gia dinh thyc € dugc hudng 1o tir chuong trinh trong mot nam. Vi vay, vi du, do viéc
tat cd cde hé dan s& duoc hudng lgi tir chuong trinh trong nam thit muéi, nén trung binh nam
cla s6 tién thu loi du kién cho méi ho dugce tinh todn bing cich chia s tién thu loi du kién
trong nam thit mudi cho tat ca s6 hé gia dinh muc téu,

Bang I1-6.4.3 Lai ich dy kién cho ngudi dan dia phuong
quy ra tién ti tréng lia

<A, Tonggia [ o 56 trung binh don glan 5 trung binh nam cla
terlri?}ghh(;ggh ting san Bon gia T?(?gn]?ééf]h ?L.I cua loi nhudn cho moi | lgi nhuan cho mdi ho
: ~ luong g hé (déng) (déng)
Hién tai 4.6781dn | 3.350.000d/1an 15.671.635.000 26.206.747 5.752.701
K¢& hoach 431tdn | 3.350.000d/t4n 1.442.175.000 9.304.355 2.042 419

6.4.2 Quan Iy chan nuoi

Loi ich mong doi ciia VSP 61 ngudi dan gan lién v6i quan 1y chan nuéi duoc thé hién qua viéc
giam mot nlra s6 gia stic chét do bénh dich. Gia dinh ring s6 gia stic chét tai xd Hiéu (theo s6
liéu cé dugce tir phong van, khdo sat) do dich bénh biing né nam 2000 ¢é thé dugc dai dién cho
su chénh léch vé s0 luong gia sic gita 1998 va 2001.

Bang I1-6.4.4 Su gidm s6 lugng gia sic tai xd Hi€u

Trau Lon Ga
S6 hrong gia sic nam 1998 1.196 950 3.405
S6 lurong gia sic nam 2001 570 430 2.500
Chénh léch (giam) 626 520 905

S6 gia siic chét & x3 P& E duoe ude tinh nhu sau. Trude tién, sé lugng gia stic theo timg loai
giém trang binh cita mot ho ¢6 chan nusi ¢ xa Hieu duogc tinh todn dua trén tong s6 luong gia
sdc giam trong toan x& va s6 h¢ dan c6 chin nudi nhu trinh bay trong Béng 11-6.4.5. S6 udc tinh
gla stic chét & xa Py E s tinh bang c4ch nhan 56 ho dan ¢6 chan nuéi trong xa (P E) véi s6 gia
stic chét trung binh & x3 Hiéu (nhur cich tinh & trén), nhu trinh bay trong Bang 11-6.4.6.

Bang 11-6.4.5 S6 ho dan cé chidn nudi

. 56 h¢ dan ¢6 chan nuéi
Xd Tong s6 ho dan
Trau Lon Ga
Higu 366 231 212 293
Py E 232 142 234 227
Tong 598 373 446 520
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Bang 11-6.4.6 S6 lugng udc tinh gia sic chét & x3 PO E

-

Trau Lon Ga
S5 uéc tinh 385 574 701

Bang I1-6.4.7 trinh bay s6 tién du kién cta loi ich udce tinh dua trén hai gid dinh. Thi nhét 13
dich bénh twong tu nhu vu xay ra nam 2000 s& xay ra hai 1an trong mudi nam cia chuong trinh
hé tro dan lang. Gia dinh thit hai 14 chuong trinh hé trg dan lang s€ giam di mét nira s6 luong
gia siic chét. S& trung binh nam cia loi ich du kién theo h¢ duge tinh todn bang cdch chia sé
trung binh luong tién thu lgi du kién ciia ho cho 10. Pon gid ban dugce trinh bay bang gid trung
binh theo nhu khao sdt, phong vén.

Bang 11-6.4.7 Loi ich du kién cho ngudi dén tir viée quéan 1y chan nudi quy ra tién

6 pia stic by Lgi ich trung bich du | Lai ich trung binh
Loal gia sic vonf; sBne Sg[ Don gid bdn  [Lei ich dy kién (d6ng) kién theo ho nam du kién theo ho
TETe (déng) (déng)
Trau 1.011 2.500.000 2.5327.500.000 6.776.139 677.614
Lon 1.094 120.000 131.280.000 294.350 29,435
Ga 1.606 27.500 44.165.000 84933 8.493
Téng s6 2.702.945.000

6.4.3 Nong - 1am k&t hop

Loi ich mong doi tit nong - 1am két hop cho ngudi dan c6 thé duoc thé hién qua sur gia tang san
luong cay trong, san luong cdy an qua, va sin xuét mat ong. Can nhin manh rang nong - 1am
ket hop khong chi dem lai nhitng 191 ich truc 1iép ndy ma con c6 nhimg hiéu qua gian 1i€p khic
qua viéc gép phén kiém ché su mét 16p dat mat va dét rimg lam nuong ray.

(1) Canh tic hoa mau

Loi ich tir viéc tréng cdy hoa mau s& duge dem lai nho viée tréng theo hang nhu trong Hinh
I1-5.4.4 (mo6 hinh thuc hién néng - 1am ket hop). D€ udc tinh s6 loi ich mong doi véi gia
dinh ring san lugng cay trong sé tang lén, gidng ngo da duge chon lua.

San luong ngo ting mong doi trén m&i ha duoc uée tinh 13 0,18 tan nhur trinh bay trong Bang
11-6.4.8. Trong bang nay, s6 ho gia dinh muc tiéu duge Uée tinh dua trén ty 1é phan tram cic
ho gia dinh tham gia canh tic nuong rdy (69%) nhu trinh bay trong muc 3.2.3 (1) 2). Dién
tich khu vic danh cho tréng theo hang duoc wdc tinh cling véi phuong thitc phac hoa trong
phdn 6.1.5 (4). San luong hién tai dugce 14y tir Bang 1I-3.2.5. Sén lvong tang muc tiéu duoc
dat 6 mic 10%.

Bing 1-6.4.8 S8 ho muc tiéu, dién tich viing muc tiéu va mic
ting sin lugng ngd mong dgi

Dién tich viing muc . . . I s i R
. s : San luong hién tai Muc tang muc tiéu vé | Tang san lugng mong
56 ho muc tiéu tiéu trong cay xen - T B : —
’ hang (ha) (tan/ha) san luong (%) doi (tdn/ha)
\ 413 212 1,8 10 0.18
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Béng I1-6.4.9 trinh bay san lugng mong dgi clia lgi ich tir san xu4t ngé cho mdi cum thén
trong mudi ndm, duge tinh todn cung véi phuong thite nhu 4p dung trong tréng lia trén
dong ruéng phac hoa trong phan 6.4.1. Dua trén bang nay, téng lgi ich mong doi trong
mudi nim duge ude tinh 14 173,8 tan.

Bang 11-6.4.9 Lai ich duy kién tir tréng ngd cho méi cum thén trong mudi nam

(Don vi: tin)

Nam 1 | NAam 2 . Niam 3 | Nam 4 ‘ Nam 5 | Nam6 | Nam 7 | Nam 8§ | Nam 9 |Niam 10| Cong
Cum 1 (2 thon) 4,2 42 42 42 4,2 4,2 42 4.2 42 373
Cum 2 (4 thén) 8,5 8,5 8,5 8.5 8.5 8.5 8.5 3595
Cum 3 (4 thon) 8.5 8.5 8.5 8.5 8.5 425
Cum 4 (4 thén) . 8.5 8.5 85 255
Cum 5 (4 thén) 8,5 8.5
" Téng cong 42 42 127 127 2. 2120 297 297 382 1738

Bang TI-6.4.10 trinh bay lgi ich du kién cho ngudi déan quy ra tién dua trén s6 san lugng
du kién néu trén. Trong bang nay, s6 trung binh don gian thu lgi du kién theo hé va s6
trung binh nam thu loi du kién theo hd duge tinh todn nhu phuong thic phic thio trong
muc 6.4.1.

Bang [1-6.4.10 Lgi ich du kién cho ngudi ddn quy ra tién tir tréng mau
nhu mét phén cia hoat déng néng - 1am két hop

Téng gia ting sin
lrong

Bon gia

Téng lgi ich du kién
{ddng)

38 trung binh don
gidn loi jch du kién
theo ho (ddng)

54 trung binh ndm
cha lgi ich du kién
theo ho {déng)

173,8 tan

1.500.000 déng/tin

260.700.000

631.235

1385.741

(2) Tréng cay an qua

Loi ich tir viée trong cdy an qua duge dem lai tir lam vudn quanh nhi nhu duge trinh bay
trong Hinh I1-5.4.4 (mo hinh thue hién néng - 1am két hop). D€ uée tinh loi ich mong doi
voi gia dinh 12 s& thu duoc qua, cam da duge chon lua.

San lugng cam/cay mong dgi dugc udc tinh trong Bang 11-6.4.11 theo nhu két qua phéng
van phong chitc niang ciua UBND huyén KonPlong. Trong bang nay, s6 hd dan muc tiéu
dua trén ty lé phdn tram s6 hé cam k&t tham gia 1am vudn gia dinh (83%) nhur the hi¢n
trong bang 3.2.3 (1) 3). Quy mé dién tich vudn gia dinh va s6 cay cam s& dugc tréng
dugc tinh toan theo phuong thitc phic hoa trong muc 6.1.5 (4).

Bang II-6.4.11 S6 h¢ gia dinh muc tiéu, quy mo dién tich muc
tiéu va san lugng cam mong doi

58 ho muc tiéu

Quy mo dién tich
vurom gia dinh (ha)

5§ cay wong trén
mébi ha

San lugng di kién
giffa ndm thii 4 va
thii 5 (kg/fcdy)

San lugng dur kién
gitta nam thit 6 va
thut i0 (kgfedy)

496

85

100

3.5

10

Bang I1-6.4.12 trinh bay loi ich du kién tir san luong cam cho méi cum thon trong mudt
nidm dugc tinh todn theo phuong thic dp dung cho tréng lda trén déng ruéng phac hoa
trong muc 6.4.1. Dua trén bang nay, téng s6 lgi ich trong mudi nam dugc udc tinh la
108.611 kilogram. Gia dinh ring ciay cam s& dugc trdng trong nim thnk nhit cua chuong
trinh hé tro dan lang tai mbi thon trong cum va san luong dugc mong doi c6 duge tr nam
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thit t tr¢ di nhu biéu hién trén Bang 11-6.4.12. Do vay, lgi ich du kién s& khong cé dugce
cho cdc thon trong Cum 4 va 5 trong sudt giai doan 10 nam.

Bang 11-6.4.12 Lgi ich du kién tit tréng cam cho mdi cum thén trong mudi nam

(Dan vi: kg}

Nim 1| Nam2 | Nam 3 | Nam 4 | Nam 5 | Nam 6 | Nam 7 | Nam 8 | Nam 9 |Nam 10| Cong

Cum 1 (2 thon) 1306 3.306 0444 9.444 9444 9.444 44389
Cum 2 (4 thon) | ‘ 6611 6611 18889 18.889 51.00
Cum 3 (4 thén) ‘ g 6.611 6611 13.227
Cum 4 (4 thon) 0
Cum § (4 thon) : , 0
Téng o 0 0 0 3306 3.306 16.056 16.056 34.944 34044108611

Bang 11-6.4.13 trinh bay lgi ich mong doi cho nguoi dan quy ra tién dua trén san luong
thu loi du kién nhu néu & trén. Trong bang nay, s& trung binh don gian vé lugng tién thu
lgi du kién theo ho va s6 trung binh nam vé lugng tién thu loi du kién theo hé dugce tinh
todn co ban theo phuong thic trinh bay trong muc 6.4 1. Tuy nhién, c4n huu ¥ rang, s6
trung binh nam vé lugng tién thu 1¢i du kién theo hé 14 dua trén tuong thu loi t6i da trong
nam thi 6 tré vé sau, ké tir sau khi tréng cay.

Bang 11-6.4.13 Lot ich du kién cho ngudi dén quy ra tién
tr viéc tréng cdy an qua nhy mot phin cla hoat dong nong - 1am két hgp

P iy .| $6 trung binh don gidn . . e |
P iy Téng lgi ich du kién | - e . | 88 trung binh nam vé lgi
Tang san luwong Don gid bén bt (déng) 1gi ich du lflen theg ho | ich dy kién theo ho (dong)
{dong)
108.611 kg 8.000 dong/kg 868.888.000 1.751.790 1.370.968
(3} Nuéi ong

Loi nhuan tir nudi ong sé dugc dem tai nho hoat dong nong - 1am két hop phiic hop dugc
trinh bay trong Hinh I1-5.4.4 (m6 hinh néng - 14m két hop). Hy vong rang san lugng mét
ong s& duoc phat trién.

San luong mong doi duge wdc tinh trong Bang 11-6.4.14. Trong bang nay, s6 hé dan myc
tiéu va s6 18 ong theo hé dugc dua trén cédc s6 liéu trong muc 6.1.5 (4). San luong mat
ong tit mdi t8, theo k& hoach tlr phong chic nang ciia UBND huyén Kon Plong, 1a 20 kg.
Don vi trong luong kg s& duge chuyén thanh lit (1,4 kg = 1 L) do gid ban mét duge tinh
theo lit va duoc trinh bay dudi day.

Bang I1-6.4.14 Lgi ich thu dugc tir nudi ong 14y mat

« 56 ho din muc titu $6 t8 ong cho| Téng s6 18 i San lvong | San luwgng moeng
X2 Poorest Poor Total mébi ho ong mét theo 16 dori
households | households ot !
Hign 62 42 104 3 312 143 L | 44616 L
Py E 27 33 60 3 180 143 L | 25740 L
Téng 89 75 164 492 7.0356 L
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Bang I1-6.4.15 trinh bay loi ich thu dugc tir hoat dong nuéi ong 14y mat cho méi cum
thon trong mudi nam, duge tinh theo phuong thife 4p dung cho hoat dong tréng lda trén
dong ruong duoc phic hoa trong muc 6.4.1. Dua trén bang nay, tong loi ich thu duge
trong muol nam udc khoang 32.051 1it mat.

Bang I1-6.4.15 Lai ich thu dugc tir hoat déng nu6i ong 14y mat cho céc cum thon trong 10

nam
1 (Pon vi: H)
Nim | |Nam 2 Nam 3 | Nim4 | Nam 5 [ Nam 6 | Nam 7 | Nam 8 | Nam 9 |Nam 10| Cong

Cum 1 (2 thon) 782‘ 782 782 782 782 782 782 782 782 7.035
Cum 2 (4 thon) ' 1564 1564 1564 1564 1564 1564 1.564 10.945
Cum 3 (4 thon) 1.564 1.564 1.564 1.564 1.564 7.818
Cum 4 (4 thon) 1.564 1564 1.564 4.691
Cum 5 (4 thon) 1.564) 1.564
Téong 782 T8 2345 2345 3909 3909 5472 5472 7.034 32.051

Bang 11-6.4.16 trinh bay lgi ich thu dugc cho ngudi dan quy ra tién dua trén sin lugng
nén trén. Trong bang nay, s6 trung binh lgi ich du kién thu duge theo ho va s6 trung binh
nam lgi ich du kién thu duge theo ho duge tinh todn theo phuong thitc phdc hoa trong
muc 6.4.1.

Bang 11-6.4.16 Loi nhuan dy kién cho ngudi dén quy ra tién tir hoat déng nuéi ong

: Téne loi nhuan du 86 trung binh Igi ich dy | $4 trung binh nam
" Téng luong ban Pon gié ban “kg. ot 2; 0 GY 1 Kien thu duoc theo ho | loi ich dy ki€n thu

ien (dong) (déng) duge theo ho (déng)
- oaosnL 20.000 déng/L 641.026.000 3.908.695 857.963

6.4.4 Téng lgi ich d6i véi ngudi dan

Bang 11-6.4.17 trinh bay téng s6 tién ngudi dan c6 thé thu loi tir méi chuong trinh. Hai két qua
cong trong bang nay thé hién viéc cong s6 trung binh don gian tdng lgi ich du kién theo ho
trong mudi nam va sé trung binh nam luong loi ich muc tiéu dy ki€n theo ho tir mdi chuong
trinh. Thu nhap tién mat, bao gém c4 loi ich, di duge néu ra. Déng gép cho thu nhap bang tién
mat, bao gém déng gdp toan bo lgi ich du kién tir viéc nang cao cic ky thuat quan ly chan nuoi,
70% lai ich du kién tir hoat dong tréng cay an qua, va 90% loi ich dy kién tir viéc nuoi ong 1ay
mat thong qua nong - 1am k&t hop. Gia dinh rang s6 san luong thu duge con lai tir cdc hoat dong
trén sé diing cho tiéu thu trong gia dinh va khong déng gop gi cho viéc tang Igi nhuan bang tién
mat.

Do s6 ho dan muc tiéu thay ddi theo timg chuong trinh, nén tdng s6 loi ich du kign theo ho
trong bang trinh bay lgi ich du kién cho nhimg trudng hop ma ho gia dinh duoc hudng loi tir tat
ca cdc chuong trinh. Vi vay, s6 1gi ich du kién cho timg hé gia dinh dugc tinh todn bang viée trir
di nhiing lei ich tit nhimg chuong trinh khéng duge thuc hién cho ho gia dinh tir tdng loi ich du
kién thu dugc cho ho gia dinh. Vi du, s6 trung binh nam loi ich muc tiéu du kién theo ho 1a
10.878.334 déng (bao gdm ca thu nhap tién mat gid tr1 2.447.387 dong) trong nhing trudng
hop ma ho gia dinh huong loi tir tit ca cdc chuong trinh. Mat khdc, s trung binh nam loi ich
muc tiéu du kién thu duge cho ho gia dinh khong nuéi trau va tréng cfy an qua la 8.829,752
ddéng (bao gém thu nhap tién mat 1a 810.095 dong). Diéu nay thé hién qua viéc trir 56 loi tir
nuéi triu va tréng ciy an qua tir téng sd loi ich du kién cho ho gia dinh.
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Bang I1-6.4.17 Téng lgi ich cho ngudi dan quy ra tién

(Bon vi: dong)

IS6 trung binh don gian lgi ich dl;456 trung binh nam loi ich

o s . ki€t thu dvge cho ho trong madi] du kién thu duge cha ho
L 56 hi gia dinh | Tong loi nhudn .
Yéutd lgi ich . . nam trong mudinim
muc féu mong doi - .
' . L Thu nhap tién |_, ... | FThunhip
Tong s6 tién N Tong sé tién|
mit [LEn mat
Tang sin [wgng [Ua gao tir cdnh déng hién tai 598 15.671.635.000 26.206.747 5.752.701;
San lugng lia gao tir canh déng theo KH 155  1.442.175.000 §.304.355 2.042.419
Nang caoky  [Gidm s& trau chét - 371 25275000000 6776139 6776139 677614 671614
thuat quan ¥ ¥Giadm s8 lon chet 446/ 131.280.004 294 3504 284.350! 29.435 29.435
chan nuédi  |Gidm 56 ga chél ‘ 5204 44.163.000 §4.933 84.933 8.493 8.493
) Tang san luong cay udng 413 260.700.000 63].235, 138.741
Thuc hién nong —;
Jaen ket hap 54 lwong hoa qua 494 868.883.000 1.751.790 1.226.253 1.370.968 959.678
) 34n legng mat F64 641.026.000 3.908.695 3.517.824 857.963 772167
Tong s6 21.587.360.0001  48.958.244  11.899.501] (D.878.334] 2.447.387

V¢ thu nhap binh quan nam hién tai theo ho tai hai xa Hiéu va xa Po E, téng thu nhap quy ra
tién tr cdc san phidm noéng nghiép phi mau dich duge néu trong muc 3.2.4 (2) la khoang
8.000.000 déng va 8.870.000 déng. Thu nhap bing tién mat trong tong thu nhap la khoang
1.750.000 dong va khoéng 2.790.000 déng. Véi gia thi€t rang thu nhap cia ho gia dinh tang
nho nhitng loi ich ¢ duoc déi véi ngudi dan thong qua viéc thuc hién Chuong trinh hé trg dan
lang, tong thu nhap theo h¢ du kién tai xa Higu va xi Py E s& tang 2,36 1dn va 2,23 l4n so véi
thu nhap binh quan nam hién tai theo hé. Thu nhap bing binh quan nim bang tién mét theo ho
du kién sé tang 2,40 1an va 1,88 14n so véi thu tién mat binh quan nam hién tai theo don vi ho.
Pé tinh todn, téng loi ich binh quan nam du kién theo ho thé hién trong Bang I1-6.4.17 da duogc
str dung.

6.4.5 Thu nhap tir cic hoat déng 1am sinh do Lam trudng t6é chic

Téng loi ich ma ngudi dan duge hudng theo hop dong lao dong giita Lam truong Mang La va
ho qua viéc thuc hién cdc hoat déng lam sinh duge udc tinh dua trén co s& khdi niém mo ta
dudi day:

Vé thu nhap tién mat cho ngudi dan trén méi ha trong mdi chwrong trinh 1am sinh, miic thu nhap
tién mat trong nam thit nhat 1a 1.900.000 dﬁng[ha duoe tinh todn bang viéc trir chi phi nguyén
vat liéu cho cay gidng tix tdng chi phi cho viéc tréng rimg nim thit nhat trén méi ha (bao gom
chi phi viron vom, tréng ciy va lam cd) dua theo k¢ hoach tréng rimg nam 2000 cua Ban Quan
1¥ rimg phong hé Thach nham. Thu nhép tién mat trong nam thit hai va thi ba Ja 700.000
dong/ha, 1a téng chi phi cho nam thit hai va ném thit ba trong chucng trinh trong rimg vi chi phi
chi bao gom tien luong. Thu nhap tién mat qua chwong trinh cai thién 1am phan 1a 900.000
déng/ha Ja téng chi phi trén mbi ha clia chuong trinh nay, vi chi phi nay chi bao goém tién tra
lwong. Dién tich theo ké hoach duoc dé cap trong muc 5.2. Thu nhap h¢ gia dinh duec tinh todn
v6i gia thiét ring 598 ho gia dinh s& k¥ hop dong khodn véi Lam truong Ming La.

Thu nhap tién mat theo ho gia dinh tr cdc chuong trinh lam sinh dya trén gia thiét trén dugc
trinh biy trong Bang [1-6.4.18.
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Bang [1-6.4.18 Thu nhap tién mit theo hé tir cdc chwong trinh 1am sinh

Téng dién tich | Thu nhap tién ! Thy nhap\[?én_mat theo ho (VD) "
theo ké hoach | mit theo ha : Cho mudi n;? ha T:;nn:;l; lz;]]:;
(ha) (VND) | Téng thu nhap thz;]hgp a bo
Hoat dong nam thit nhat 162,50 1.900.000 308.750.000 516.304 51.630
Tring {Hoat déng nam thi hai 146,25 700.000 102.375.000 171.196 17.120
rimg [Hoa[ déng nam thi ba 130,00 700.000 91.000.000 152.174 15.217
Céng 502.125.000 §39.674 83.967
Cai thién 1am phén 4647 900.000 41.823.000 69.938 6.994
Téng 543.948.000 309,612 90.961

Xem xét tinh hinh hoat dong lam sinh trudc day do cdc co quan ctia Chinh phit Viét nam tién
hénh, cé mét kha nang 1a cdc co quan chia Chinh phu s& thuc hién cic k&€ hoach lam sinh theo
céch rigng cia minh, va c6 thé chuong rinh 1am sinh trong quy hoach quan 1¥ rimg nay khong
hoan tdan dong nhit. Vi tinh hinh ndy, sé khé c6 thé uéce tinh duoc su khac nhau giita loi clia
hoat doéng 1am sinh do Chinh phu Viét Nam thuc hién va va hoat déng lam sinh theo dé xuat
cuta chuong trinh quan 1y rimg nay. Do vay, vé lgi ich cho ngu&i dan tit thuc hién chwong chinh
lam sinh da néu, s& khé 6 thé ude tinh sy gia ting thu nhap clia ngudi dan. Vi vay, trong phén
nay, thu nhép bang tién mét cho ngudi dan théng qua thuc hién k& hoach lam sinh chi 12 nhiing

tinh todn rét gian don.
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7 Piénh gid tir quan diém tiéu chi va chi s6 (C&I) clia ITTO

7.1 Phuong phdp luin cta viéc ddnh gid

Tiéu chi va chi s6 cho quan 1y rimg tu nhién bén viing cha ITTO (duéi diy goi 1a C&I) 1a mot
cong cu ddnh gid su thay ddi va dong thdi cla diéu kién ring tv phién va he théng quan ly
nham quéan 1y bén vilng cé & cidp quéc gia va cap don vi quan 1§. Do d6, viéc thiét lap nén hé
théng gidm sat nhimg thay déi va déng thai 1a thiét yéu.

Céc tiéu chi duge coij 14 nhimg khoan muc quan trong trong ddnh gid quén 1y rimg bén ving,
trong khi céc chi s6 dugc coi 1 nhitng tv i& dinh tinh va dinh luong dé danh gid va gidm st
nhitng khoan muc dé thudong xuyén. C&I khong phai 12 nhimg hudng din vé phuong phédp hoat
dong lam nghiép. Chiéu huéng thay déi vé s6 luong dua ra thong tin dé ddnh gid xem quan ly
ritng dang di vé huéng bén vimng, hay di xa huéng quéan 1y bén vitng, nhung khong thé danh gid
liéu viéc quan 1y 4y 13 bén vimg hay khéng. Panh gid vé tink bén vitng nén khac nhau theo ting
quéc gia va cde t6 chiic quan 1y,

Vi khao sat hién tai chi giéi han ¢ Lam truéng Ming La (dinh nghia nhu 1a mot Pon vi Quan 1y
rimg (FMU), & huyén Kon Plong, tinh Kon Tum, nén khé ddnh gid theo nhimg tiéu chi va chi
s6 quéc gia. Theo k& hoach hién tai, nhitng su thay déi vé so lugng va chat luong lién quan dén
cac tiéu chi va chi s6 & cdp don vi quan 1§ tir nay dén nam 2010, sau khi nhiing hoat dong dugc
bat ddu, c6 thé danh gid liéu quan 1y rimg bén vimg cd dat duge hay khong. Tuy nhién trén the
gidi, nhimg tiéu chudn va thi tuc duge thoa thuan cdn phéi duoc thidt lap, do dé, & bdo cdo nay
tit ca moi khoan muc dugc danh gid chi nén dugc hiéu 1a nhimg binh luan tir doan khéo sat.
Mic dit két qua cha hoat dong trong tuong lai duoc ddnh gid dua trén C&I cua khao sat hién tai,
sur két hop clia nhiing chi s6 phit hgp va c6é san trong hé thong quan 1y ciing dugc xem xét.

Pi thao luan timg khoan mue cua C&I theo hucmg din cia ITTO "nhimg hanh déng cén thuc
hién". K€ hoach quan 1y dé xudt cho Don vi quan 1y rimg (Lam trudng Mang La) dua ra 1t
nhiéu k& hoach hanh dong. Nhiing hoat déng dé xuat ban ddu nay luén duogc kiém tra bang tiéu
chi va chi s8. Sau d6, nhitng k& hoach hoat dong dé xuat nay duge hoan thanh. Cac phin sau
giai thich phwong phép thio luan ké hoach va xay dung nhiing cong cu quan ly phi hgp véi
nhimg trinh d6 yéu cdu cha quan Iy rimg bén vfmg Néu Pon vi quan 1y rimg thuc hién ké
hoach trén, c6 thé mong doi ring nhung khu rimg nay s& hudng t6i nhiing diéu kién bén vilng.
Tuy nhién, k& hoach chi 12 k€ hoach va k& hoach khong hién thuc héa duge viée quan 1y bén
viing. Thue hién moi hoat dong di lén ké hoach méi 1a diéu quan trong nhét trong quan 1§ 1img
bén vimg. Ké hoach ciing dé xudt nhitng quy trinh thuc hién nhu‘ng k& hoach hanh dong mot
céch minh bach, cé su tham gia cta nhiéu bén, ghi chép c61 mo.. Nhlmg qua trinh nay Ia diéu
kién quan trong dé huéng 16i quan 1y rimg bén vimg. Nhitng tiéu chi va chi 6 mong mudn xdc
dinh quéan 1y rimg theo hudng ben vitng. Do dé, giam sét dinh k¥ va théng bdo két qua cho
cong chiing 14 mét khia canh quan trong. K& hoach dé xudt nhitng Don vi quan 1§ ring nén lam
viéc nay. Tuy nhién, k&€ hoach khéng thé tinh hét dugc céc yeu t6 sau khi k& hoach dugc thuc
hién va khong thé dam bao quyén han quén 1§ cia Pon vi quén Iy rimg dé thyc hién nhu'ng hoat
dong d6. DE thuc hién quan 1 ring bén vitng, cdn dya vao thién chi cia Don vi quan 1y ring
ciing nhu nhitg don vi c4p cao hon nhu chinh quyén cép huyén, tinh va cép qudc gia.

7.2 Hogp phin cia C&l
Tiéu chi va chi s6 cia ITTO bao gdm 7 tiéu chi. Méi tiéu chi thé hién nhitng chi s&. M6i chi s&

dugc kiém tra bang mot s& cau hoi ' nhung hoat dong can tién hanh". Nhimg tiéu chi tap trung
vio (a) su 6n dinh vé mit thé ché cla cdc Pon vi quan Iy rimg, (b) Tinh phu hop dé gix dicu
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kién rtmg o thoi diém gén nhat (lién quan dén tai nguyén va nhiing khu vuc quén 1§), (¢} Miic
dé cha nhu’ng hoat dong clia con ngtrcn v6i hé sinh thdi lanh manh, (d) Tinh bén vimg cta
nhimng san pham erg, (e) anh hudng ca cac hoat déng clia con ngudi lén su da dang sinh hoc,
(f) Tmh dn dinh cla cic chiic ndng rimg vé bao tén nudc, thé nhudng va dit dai, (g) anh huo‘ng
d6i vai cdc mat van héa x4 hoi cha xa hoi ban dia. Quan 1y rimg bén viing khong chi 1a viéc 1dy
tai nguyén rfmg mot cich bén vimg ma con Ia duy i nhi"mg yé’u t6 khac nhau déi véi nhitng
chifc ning cua rim. Do dé, tiéu chi va chi s6 yéu cdu cdc nha quan 1¥ cta Pon vi quan 1y rimg
phai dam bao nhiing hoat dgng quan 1y rimg ctia ho biing cdc chi s6.

Poan nghién cia da thao luan k& hoach quan 1y, dé xuat clta cdc don vi quan 1y rimg vé cich
lam hai hoa k& hoach (d€ dat duge yéu ciu cha quan Iy rimg bén vung) Phén sau trinh bay cédch
thiét lap nhlmg co ché dé huong cho don vi quan 1y rimg thuc thi quan 1y rimg bén vimg, theo
tiéu chi v chi s6 clia ITTO theo timg khoan muc. Nhiing thao luan chi tiét theo timg muc (hanh
dong cin thuc hién) duge thé hien & muc 18 Quyén IIT (tiéu chi va chi s ITTO d6i véi Pon vi
Quan Iy rimg/Lam trudng Ming La).

Bang gian d& céc tiéu chi

Tiéu chi #1
Tieu chi #2 Tao diéu kién cho Tiéu chi #7
An ninh 1A nguyén quan [y rimg bén Céc hinh dién kinh t€,

rimg vimg vin hda, xi hai

Tigu chi #3
Sic khoe va didn Kien he
sinh théi rimg

Quan 1¥ bén vilmg nhing

Tiéu chi #6

khu rimg nhiét ddi tu nhién o
Dat tréng va nude

Tiéu chi #4
Ludng cdc san phim rimg

Tiéu chi #5
Pa dang sinh hoc

J
Hinh I-7.2.1 Gian dé v€ tiéu chi va chi s6 cla ITTO

7.3 Thao luén vé tiu chi va chi s6 (C&I)
7.3.1 Tao di€u kién cho viéc quan Iy rimg bén vitng: Tiéu chi 1

Tiéu chi ndy yéu céu ki€ém tra ligu Don vi Quan Iy ritng ¢é kha nang quin 1y nhimg khu rimg
clia ho hay khong. Cic vin dé bao gdm xem xét liéu Pon vi Quan 1§ rimg ¢6 du quyén quan Iy
rimg dua theo gidy phép ctia Chinh phi hay khong, cé du kha ning k¥ thuat, ¢6 ngudn tai chinh
on dinh, va c6 quan hé hop tdc t6t v6i cdc co quan Chinh phil cling nhu dén cur sinh s6ng trén
khu virc cia Pon vi Quan 1y rimg hay khéong.
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Quy hoach quan 1y rimg (tr day dé cap nhu 1a "Quy hoach”) dé xu#t nhitng chuwrong trinh hanh
dong khéc nhau. Dé thuc hién nhitng hoat dong dé, cdn thi€t phai c6 di vén. Quy hoach cho
rang nhiing ngudn tai chinh cdn thiét phai dua trén su hd trg lién tuc tlr cic co quan chinh
quyén lién quan va tir tién ban gb tai coi. Cdc co quan cia dia phuong sé ddm bao Pon vi Quan
1y rimg stt dung nhitng ngudn tai chinh c6 duge tir viéc ban gb tai céi chd yéu danh cho hoat
dong quan 1y rimg.

Quy hoach dé cap dén tat ca nhimg diéu kién can cho hoat dong rimg d€ tuén theo nhimg quy
dinh va quy tac clia Viét Nam. Quy hoach ciing dé xust mét co ché dé bdo ddm nguén tai chinh
véi su diéu phdi ciia Lam trudng, Gy ban nhan dan tinh, y ban nhan d4n huyén, v ngudi dan,
trén co s¢ dinh k¥.

bai véi khung thé ché, Quy hoach dé xuat phdt trién nang luc. Vi vay, doi ngil cn bo clia Don
vi Quan 1y rimg cdn tang cudng kha nang qua viéc thuc hién cdc hoat déng. Déi véi kha nang
khuyén néng - khuyén 1am, Quy hoach dé xuit ting cudng doi ngli nhan vién va thanh lap cdc
kénh hop tdc véi cdc co quan lién quan va Trudng Cao ding Lam nghiép & Pleiku.

Tiéu chi nay bao gébm nhimng yéu cdu vé mit thé ché dé quan 1y ring bén viing c6 thé thanh cong. N6
d4 d€ cap dén chinh sich, phdp luat, diéu kién kinh t€, nhitng tdc nhan kich thich, nghién cim, gido
duc, dao tao va co ché€ ddi véi tr van va sy tham gia cia cdc bén lién quan. Nhitng chi s§ nhu sau:

.1 Sutdn tai khung lugt phép, chinh sich vi quy ché d€ diéu chinh:

1.2 S6 lugng ddu tr va t4i ddu ur vao nghién cttu hinh chinh quan 1y ritmg, v phét trién nguén luc
con ngudi

1.3 Ton tai nhiing cong cu kinh t& vi cdc co ch€ khuyén khich khdc dé khuyén khich quén 1y rimg
bén viing

1.4 S6 lwong va tinh phi hop cia nhitg ché dinh déi vdi quan 1§ rimg bén vilng

1.5 S6 lugng va tinh phit hgp cla chuyén gia duoe dao tao va doi ngil k¥ thuét vién & moi cdp dé
thue hién va hé trg viéc thue hién quén 1y, nghién ciru va md rong

1.6 Tén tal nhimg ing dung cia cong nghé phit hop dé thuc hién quan 1y rimg bén vilng nham ché
bi&n va sir dung hop 1§ san phdm rimg.

1.7 Kha nang va co ché€ dé 1ap ké hoach quan 1y ritng bén vitng va qua trinh gidm sét, ddnh gid va
phén hoi dinh k.

1.8 Muc d¢ tham gia cia cOong déng vio quan 1y rimg nhu 14p k€ hoach, dua ra quyét dinh, thu thap
dif ligu, gidm sat va danh gii.

1.9 Tinh thich hop cla nhitng théng tin ding lic 4 1am tang ¥ thic cong déng vé chinh sich phap
1y rimg va hoat dong quan 1y rimg bén viing.

7.3.2 An tdan tai nguyén rimg: Tiéu chi 2

Tiéu chi ndy yéu cdu kiém tra xem DPon vi Quan 1y rimg c6 bao ton cédc ditu kién rimg hay
khong. Cac yéu t6 dé ghi lai nhimg diéu kién rimg méi nhét 14 dién tich theo loai rimg moé rong
(hé thuc vat, d6 che phil, stt dung dat v6i muc dich khac, 14n chiém, ranh giéi ctia Pon vi Quén
1y rimg, k& hoach st dung dét trong tuong lai dé€ cai bién rimg va nhiing diéu kién khdc).

D6t véi tiéu chi ny, Quy hoach chuédn bi ban dé sur dung dét va ban d6 cac loai rimg ¢6 st dung
nhimg dir liéu tir vé tinh, khéng anh va sy xdc dinh trén thuc dia. D liéu ban d6 duge luu trit &
hé théng GIS. Tit ca nhiing dit liéu duoc yéu cdu di duge kiém tra, sau d6, Quy hoach hoan
thanh nhimg khu vuc rimg, bao gom nhimg khu vuc nhé vé viée sit dung dét da duge 6n dinh
cia dan 1ang. Do d6, nhitng tinh hinh méi nhat dugc nam bat trén ban dé ty & 1/10.000. Duy tri
cdc viing muc tiéu 13 khong thé thi€u dé thuc thi quan 1§ bén vitng. G huyén Kon Plong, hién cé
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mét khu vyc 16n dang pha1 d6i mat vé1 canh tic dot rimg lam nuong. Viéc xam lan ring, bao
gOm ca khu vuc thudc quan 1y cia Don vi Quan 1y rung, vén con tdn tai. Do d6, Quy hoach dé
xudt chuong trinh hé tro dan lang dé glam ap luc cha con ngudi vao khu vue rimg. Quy hoach
ciing d¢ xudt chuong trinh phuc héi dé khoi phuc dién tich ring bing nong -lam két hop véi, su
tham gia clia Lam tnrdong va dan lang.

Tiéu chi nay lién quan dén pham vi mot dat nuée ¢d tai nguyén rlmg 6én dinh va an toan, diée niy bao
g6m tréng rimg d€ bao vé sdn xudt, bao tén da dang sinh hoc va nhu'ng nhu cdu kinh t€, vin hoa, x3
héi va moéi trudng cho thé hé hién nay va turong lai. Nhitng chi s6 nhu sau:

2.1 Pham vi (khu virc) va phén tram tdng dién tich d4t thude:(a) rimg tu nhién (b) rimg tréng, (c) tai
nguyén rung lau nam, va (d) k€ hoach sir dung dat théng nhdt hop ly.

2.2 Pham vi (khu vic) va phdn trim t6ng dién tich dat thudc mbi loai rimg.

2.3 Do dai va phéin tram ranh gidi bén ngoai nhimg tai nguyén rimg lau nam da dugce phan dinh va
x4c dinh rd rang.

2.4 Khu vue tai nguyén rimg 1au nam chuyén thanh khu vuc sit dung khong phai rimg lau nam.

2.5 Tbén tai thé tuc kiém sodt chdy, chan tha va khai thac rimg bt hop phép.

7.3.3 Diéu kién va thyc trang ctia hé sinh thdi rimg: Tiéu chf 3

Tiéu chi nay yéu cdu kiém tra xem liéu Pon vi Quan 1y rimg c6 nhan biét duge nhimg khu e
riing quan 1y trong diéu kién Janh manh hay dang gap nhitng khé khan. Nhing chi s6 thé hién
nhimg 1y do de doa dén diéu kién thuc trang rimg nhu sy xam pham, chdy rung, sdu bénh va
thién tai. D€ xdc dinh nhitng 1y do anh huong dén thuc trang rimng cdn dua vao nhiing dir liéu
duoc Iuu trit va nhilng co ché du béo.

Nguyén nhan anh hudng dén thuc trang cla rimg dugc chia 13m 2 loai: Mot 13 y&u 16 con ngudi,
va hai 1a y€u 16 tu nhién. Quy hoach dé xuét nhilng bién phdp dé trénh sur suy thodi ritng gay ra
béi nhan t6 con ngudi. Su xam 14n dat rimg, khai thac gd b4t hop phdp hién khong xay ra
nghiém trong & Don vi Quan 1y rimg ndy. Tay nhién, dét rimg 1am nuong riy, 14y chi vin con
ton tai. Th€ h¢ nong dan méi lap gia dinh cé nhu c4u tdch ho. PE giam nhing 4p luc clia dan
lang l&n ritng, Quy hoach da dé xuit chuong trinh hé tro dan lang chuin bi dit cho néng - lam
két hop dé x6a déi, giam ngheo.

Lién quan dén cic hoat dong ciia Pon vi Quan 1y rimg, doan d4 khao sdt cdc khu vuc khai thic.
Tat khu vuc tréng sau khi khai théc c6 nhiing ché x6i mdn nhung khong nghiém trong. Nhiing
hoat dong khéng thich hop nhu khai thdc lam dung, rit ngin chu trinh khai théc, va hoat dong
khai thdc tho bao khong thdy xdy ra. Tuy nhién, khéng thé khang dinh ring tdt ca cdc hoat
dong déu duoce thuc hién & diéu kién t6t. Theo quy dinh, sau khi khai th4c, chinh quyén dia
phuong thudng cir mot doan thanh tra dé kiém tra xem nhimg hoat dong khai thic ¢6 dugc thuc
hi¢n theo ding nhimng di¢u kién thoa thuin, ding luat v cdc quy dinh hay khong. Poan khao
sat khong thé khang dinh nhiing két qua thanh tra vi Pon vi Quan 1y rimg khoéng trinh nhing
bao cdo. DPoin khao sét chi nghe néi ring thanh tra khong thiy ¢6 nhimg viéc 1am sai tréi. Quy
hoach khong dé xuit co ch€ dy béo cdc hoat dong vugrt ra ngoai nhimg nguyén tic cia Don vi
quén Iy rimg, hoac clta cdc nha thau dudi su gidm st ctia Don vi quan 1y ritng, mac di Quy
hoach di goi ¥ rdng cdn tién hanh thanh tra mét cdch céng khai, v6i su tham gia cha dai dién
céc cong dong dan cur dia phrong va y kién déng gép cua dai dién tinh.

Vé nhimg yéu t6 nhu khai thic mé, lam dap va chan tha gia stic, Quy hoach khong dé xut céc

bién phédp dé ngén chan nhitng yéu t6 nay. L{ do 1a (a) khéng cé su phit sinh nhiing hoat dong
¢6 thé gay hai cho rimg thuéc Pon vi Quan 1y rimg, nhu k& hoach 1am dap & quy mo 16n, k&
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hoach phat trién khai thdc md va k€ hoach xay dung nha mdy s& tao ra tdc nhan gay hai nhu
mua a-xit, (b) dan cu séng trong khu vuc ciia Pon vi Quan 1y ring khéng chan thd moét cich he
théng.

V€ thién tai, Quy hoach khong dat gia thiét phai d6i mat v6i nhiing thién tai nghiém trong gay
thodi héa clia rimg. Chdy rimg la mot y€u t8 nghiém trong anh huéng dén dién tich rung. Hién
c6 canh tdc nuong rdy & nhitng buén lang & phia Nam khu vuc nghién ctiu ¢6 thé gay thiét hai
cho céc khu rimg. Viéc dén lang d6t mot khu vuc nhé c6 thé 12 nguyén nhan chinh din dén
chdy rimg khéng thé kiém sodt, va sau d6 nhitng khu rimg bi thodi héa 14 viing canh tic muc
tiéu cho nhimg ngudi dinh cu tr do méi dén. Chu trinh nay chua bat ddu ¢ Don vi Quan 1y rimg,
tuy nhién day 14 méi lo cua Pon vi Quan 1y rimg Mang la trong tuong la1 gan. Quy hoach yéu
ciu ting cudng khodn bao vé rimg va thuc hién chuong trinh hé trg dan lang dé giam 4p luc cla
con ngudi 1én nhimg khu vuc rimg. VE sau bénh, Quy hoach khong dé xuat viéc sir dung lién
tuc va cé hé thong thuée trir sau va phan héa hoc.

Tiéu chi nay lién quan tdi diéu kién cha nhitng khu rimg cua dét nude va sur phét huy t6t chifc nang

sinh hoc clia hé sinh théi rimg. Diéu kién va thuc trang cla rimg 6 thé bi anh hueéng boi nhiéu yéu

t6, bao gém cic hoat dong cila con ngudi va thién tai nhu chdy rimg, 1i lut, bao va sau bénh. Nhiing

chi s& duge thé hién nhu sau:

3.1 D6i vé4i 1am phin 6n dinh, pham vi vA tinh chét cha: xam 14n rimg bdi (a) nong nghiép, (b)
dudmg sa, (c) khai thic mo (d) 1am d4p (e) d6t rimg bira bai, (f) du canh, (g) chin tha du muc,
(h) khai thac trai phép (i) khai thiac khéng biva bai, (j) khai thic lap di p lai nhiéu ldn (k) chu
ky chat ha (khai thic tré 1ai), (1) san bén (m) cdc dang thiét hai khic nhu thay d6i ché do thay
vén, 6 nhiém, viéc du nhap cic loai cdy v vat nudi tiy bén ngoai c6 hai, va chan tha tu do.

3.2 D61 véi 1am phan 8n dinh, phz_un vi va tinh chét cla thiét hai rtmg gay ra bdi: (a) chay rimg tu
nhién, (b) han hin (¢) bdo va céc thién tai, (d) su bénh, va (e) cic nguyén nhén tr nhién khéc.

3.3 Tén tai viéc thye hién céc thi tuc vé sinh dich t& va cach ly dé chéng sy lan tran clia su bénh.

3.4 Thuc hién c4c thii tue ngin chin sir lan tran céc lodi cay, con nhap ndi tit bén ngodi vao ¢6 thé
gy hai.

3.5 Thuc hién cic tha tuc bao gém: (a) sit dung hda chét trong rimg, va (b) quan Iy chdy rimg

7.3.4 Luu théng 1am san: Tiéu chi 4

Tieu chi ndy doi hoi phéi kiém tra liéu cdc loai 1am san duoc khai thic ¢6 & mic dé bén vitng
hay khéng va 1am thé nao dé dam bao khai théc & miic dé c6 thé duy tri sy bén viing. Nhiing chi
s6 thé hién 6 diém kiém tra (a) cdch nam bit hién trang san phdm rimg (kiém ke), (b) phuong
thitc x4c dinh san luong (gidi han san lugng), (c) cdch ghi chép va ddnh gid két qua khai thidc
{(khai thac thuuc), (d) céch kiém so4t, dit hang khat thac 1am san (k€ hoach quan 1y, muc tiéu
quéan 19 dai han), (¢) 1am thé€ nao dé cac két qua hoat dong ddp tmg yéu cdu clia cdc muyc tiéu
bén viing (gidm sat).

Quy hoach di thao luan k€ hoach hoat dong khai thac va mifc d6 sdn lugng gb dua trén nhiing
diéu kién rimg méi nhdt. Khao sit rimg da duge thuc hién nhu da giai thich ¢ phan 6. 3. 1. Quy
hoach quén Iy rimg bao gém toan bd khu vuc cia Pon vi Quan 1y rimg, trir nhimg rudng hia
hién tai & 2 xa. :

Quy mé san lugng dugc kiém tra dua trén tang tredng va nhu cau, kha nang tiéu thu khong vuot
qué kha nang tang truéng twong duong hang nam. Tinh bén vimg ca sin phim gb dugc kiém
tra trong toan bo khu virc rimg thudn thuc (dat khéi luong, quy mé, chét luong cho phép khai
thac), trir nhimg khu rimg duoc bao vé, vi nhiing 1y do nhu hé sinh thdi bén vimg va baoe ton
chiic nang rimg. Mifc d6 san lugng duge dinh nghia theo mifc d¢ bén ving (lién quan dén
nhiing phan trudc (a), (b), va (d)).

331



Quyeén II: K& hoach qudn 1V rimg & Ving Mo hink 7 Ddnh gid (i quan diém C&J cua ITTO

Vé phuong phdp khai thac, hoat déng khai thac, thigt k& dudng van xust, Quy hoach co ban la tuan
thi nhitng huéng dén clia Viet Nam vi mét s6 hudng ddn bé sung b6 sung dé gidm nhitmg thiét hai
d6i v6i tham thue vat va 1am phan cho chu k¥ khai théc sau (lién quan téi phan trén (c), (e)).

Vé thanh tra két qua bdn gé tai coi, quy hoach dé xuit ring nhitng quy dinh & Viét Nam nén
duoc thue hién mot céch nghiém ngit. Ngoai viée thuc hién thanh tra, Quy hoach ciing dé nghi
thanh tra nén dugc thuc hién mot cich cong khai va minh bach. D€ bdo dam tinh minh bach,
quy hoach dé nghi thanh 1ap doan thanh tra bao gém nhitng dai dién di duoc dé cap & phin
7.3.3 (xem phan ().

V¢ viéc ghi chép vé cdc hoat dong 1am nghiép va khu vuc khai thac, doan khao st chudn bi co
s¢ dit liéu GIS vA mot cudn s6 tay huéng din hoat déng. Poan khio sét hi vong Pon vi Quan 1y
rimg ghi lai tat ca hoat déng vao ban d6 GIS. Ban d6 nay s& ¢6 gid tri trong viéc ddnh gid trong
twong lai.

Tiéu chi nay lién quan dén qudn 1y rimg dé san xuét cdc san pham gé va dic san rimg. Hoat déng sén
xudt d6 chi ¢6 thé bén vimg lau dai néu cé di diéu kién vé kinh t€, tai chinh, ¢é lgi cho méi trmg va
dugc x& hoi chdp nhan. Nhilng khu rimg danh cho san xufit phai hoan thanh mot s6 chic nang rimg
quan trong khic nhu bao vé moéi trudmg va bao 16n da dang sinh hoc.

Nhiing vai tro kép cia rimg nén duge bao vé boi nhitng hoat déng quén 1y rimg hop 1¥ nhim duy tri tai
nguyén rimg tiém nang dé dat dugc sén lugng cao nhat phuc vu cho x4 hoi. Nhimg chi s& d6 la:

4.1 Pham vi va ty ]& rimg ma quy trinh khdo sit v kiém ké thudng duge diing dé dinh nghia: (a)
kh6i lvgng clia nhitng san phdm rimg chinh, va (b) nhitng quyén v s& hitu tai nguyén.

4.2 Ué6c tinh miic d6 khai thic bén viing cho nhiing sin phdm g chinh va sin phdm ngoai gé cho
méi loai rimg.

4.3 86 lugng(kh6i lugng) sin phdm g6 va sin phdm ngoai gb khai thdc dugc t6n tai & mbi loai rimg.

4.4  Tdn tai v thyc hién: (a) nhiing k€ hoach quan 1¥ rimg, va (b) k& hoach khai thic (hoat dong).

4.5 Pham vi va ty I¢ cia: (a) nimg sdn xudt trong nhitng k& hoach quan 1y, va (b) tiéu khu£hi tiéu
khai thidc theo ké hoach hoat dong.

4.6 Sy t6n tai cha nhitng k& hoach, dé 4n va chién luge dai han cho san xudt bao gém ca viedau
dung rimg tréng.

47 C6 phig h6 so luu trit vé trang thai va quan 1y rimg.

4.8 Sy ton tai va thyc thi nhiing 13i litu hwéng din quén 1§ cho céc loai gd chinh va sin phim ngoai
g6 s& dugc khai thic, dé dim nhan: (a) viéc danh gi4 tdi sinh ty nhién va (b) cdc bien phdp tdi
sinh ty nhién bd sung & nhiing noi cdn thiét.

4.9  Syton tai va kha nang thuc thi nhimg thi tuc dé gidm s4t va tdng k&t nhimg huéng din quan 1y.

4.10 Sy t6n tai v kha nang thuc thi nhitng tai liéu hudng din dé gidm/ha thdp nhiing inh huéng cla
viéc khai thdc, dé gidm thi€u nhitng thiét hai cho nhimg cay dang moc con lai.

4.11 Sy t6n tai va khi ning thuc thi: (a) nhilng quy trinh ddnh gid téng hop viée thue hién nhing
hudng din quan 1y, (b} nhitng thi tuc dé dinh gi4 thiét hai cho nhitng c4y dang moc con lai, va
{c) khao sét sau khi thu hoach dé danh gid hiéu qua cia tdi sinh.

4.12 Ty le dién tich thu hoach trong d6 (a) nhimg huéng din quén 1y ¢ dugc thuc hién mot cich day
dii; va (b) khao sét sau khi thu hoach da duoc thue hién dé€ danh gia hiéu qua tai sinh.

Quy hoach khéng tinh todn giéi han dinh luong clia nhig san phiam ngoai g, do c6 nhimg
khé khan trong viéc kiém ké nhiing san pham chinh ngoai gé, nhu may, tre, ndm, mat, v.v. Thay
vao d6, Quy hoach dé xuat mot co ché diéu hoa miic do khai thic theo timg buén lang. Quy
hoach dé xu4t nhiing cudc hop dinh k¥ v6i dan cac nhém buén lang va x3 dé thio luan vé dia
diém va s6 lugng mdi loai san phdm sé& khai théc, va cach kiém tra nhing két qua thu hoach
dugc.

VE vin dé sau thu hoach, Quy hoach khéng c6 nhimg miéu ta dac biét. Pon vi Quan 1y rimg co
ban khong c¢6 k€& hoach xay dung nha may ché bién gé. Trdi lai, s& chil y&u thuc hién viéc bén
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g6 tai cdi, do vay Quy hoach khong dé cap dén nhitng giai phdp hop 1¥ hoa ché bién gb.

Viée tan dung hiéu qua carh ngon va cdc phan khic cila cay gd 1am nhién liéu ciing 12 mét khia canh cén
thiét dé giam lang phi tai nguyén. Tuy nhién, tir 1§ do kinh t&, san xuft chat dét tir nhitg vat liéu niy va
van chuyén dén thi x& Kon Tom vi cic viing khdc d€ tiéu thu 13 khong higu qua, vi gid thi trudng ré v
khong 6 kha nang canh tranh véi nhitng buén lang xung quanh.

7.3.5 Da dang sinh hoc: Tiéu chi 5

Tiéu chi nay doi hoi phai kiém tra xem Pon vi Quan Iy ring ¢6 quan tim dén da dang sinh hoc
trong hoat déng quén 1y ciia ho hay khong va quan tam bang cdch nao. Nhiing chi s6 thé hién 3
diém dé kiém tra: (a) cich Don vi Quan 1§ rimg nhan biét cdc loai dong, thuc vat quan trong
trong pham Vi lanh thé cia ho, (b) nhimg tai liéu huéng dan nao di dugc x4y dung dé bao 16n
doéng, thuc vat ¢ nhimg khu vuc hoat déng 1am nghiép chung, (¢) nhing khu vue duge d6i xir
dic biét d€ bao vé dong, thuc vat trong khu vire hoat dong chung cla don vi.

V€ viéc xdc dinh nhimg loai dong, thuc vat quan trong, Doan khao sdt d3 ti€n hanh khao sét
rimg va khao sit dong vat. Poan da xdc dinh nhing hé dong, thuc vat ton tai hoac ¢ kha nang
t6n tai. Danh sich nhitng dong vat nay dugc ghi & phu luc (Quyén III 3. Danh séch hé dong vat
& huyén Kon Plong, 4. Danh sdch cdc loai cay & huyén Kon Plong).

Tiéu chi nay lién quan dén bao t6n va duy tri su da dang sinh hoc, bao gém hé sinh thdi, cdc loai va
da dang nguén gen. O mitc do cac Joai, nhiing loai quy hiém dang bi de doa hodc 1am nguy cin
duoc chii ¥ dac biét. Viéc thanh lap va quan 1y hé théng dia 1y & nhitng khu dwoc bio vé, dai dién
cho cdc hé sinh thai c6 thé gép phdn duy tri da dang sinh hoc. Da dang sinh hoc cilng ¢6 thé dugc
bao tén & nhitng khu rimg duge quan 1¥ cho nhiteg muc dich khdc nhu san xuit théng qua viéc dp
dung nhimg hoat dong quén 1y thich hop. Nhitng chi s6 nhu sau:

5.1 Théng ké nhithg khu vuc duge bio.vé & mbi loai rimg. _

5.2 Ty 12 téng s6 khu vuc duge bio vé két n6i véi hanh lang sinh hoc hoje nhitng "hon dd ke
bude” giita ching.

5.3 Tén tai va kha ning thuc thi cic quy trinh x4c dinh nhitng lodi thuéc hé dong, thuc vat hiém,
bi de doa va bi nguy hiém

5.4 S6 lugng nhiing loai qdy hi€m bi de doa va 1am hiém phu thudc vao rimg.

5.5 ‘'T¥ 12 céc ving phan'bo gbec cha-cdc lodi qiy hi€m bi de doa va bi lam nguy di dwgc chon.

5.6 Ton tai v kha ning thuc hién chi€n luoc bao t6n da dang nguén gen trong va ngoai khu vie
theo huéng din Quan 1y mua bdn déng, thuc vat quy hi€m, nhiing loai dang bi 1am nguy.

5.7 Tén tai va kha ning thuc hién nhitng huéng din quéan 1§ nham: (a) gii nguyén maot phin cua
rimng san xuét khong bi tic déng (b) bdo vé nhitng loai thudc hé dong vat quy hiém, dang bi de
doa va dang bi 1am nguy, va (c) bdo vé nhitng dic diém cd loi ich sinh hoc dic biét, nhu cdc
ciy gieo hat giéng, noi chim lam td, hang héc, v nhitng loai quan trong.

5.8 Tén tai va kha nang thuc thi cdc quy trinh d4nh gi4 nhiing thay ddi cla da dang sinh hoc ciha
rimg san xudt, so sanh véi nhitng khu ritng ciing loai khong c6 sy can thiép cia con ngudi.

Pé bao tn chil y&u 12 céc loai thd, Quy hoach dé xuét thanh 14p hanh lang sinh hoc dé dam bao
su di chuyén ctia dong vat cb vi giita nhimg viing bao t6n sinh hoc. Hanh lang sinh hoc nay
dugc thiét 1ap bén ngoai rimg san xudt va duge bao vé nghiém ngat khoi tdc dong cua con ngudi.
K& hoach dé xudt mot vai viing riing ram rap s& duoc danh ra ngoai nhimg khu vuc khai théc dé
14y ché tni cho déng vat. Quy hoach khong dé xudt nhitng khu ddng ké tén tai giita cAc viing
hoat déng khai thac thong thuéng dé bao vé mot s6 leai dong vat rieng biét. Tuy nhién, Quy
hoach dé xuat hoat déng khai thdc theo hé théng chat chon, do d6 s& ¢6 mot ving rong d€ dong
vét cu tri. Thém vao dé, Quy hoach dé xuat huéng din quy trinh bai cdy, nhilng cay khong bai
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chit thudc (a) nhiing cay ven su6i, va (b) nhitng cay c6 t6 chim.

Vé viéc san ban, Quy hoach dé xuat mot chuong trinh bao tén va bao vé dong vat hoang d3 bao
gom thanh 1ap mot co ché dé diéu chinh sin bat, trinh nhimg thiét hai 16n d6i v6i quan thé thi
rimg. Chiic nang cla co ché nay 13 thiét 1ap mot co quan hop téc cha din & méi xa dé d4u tranh
chéng lai va phét hién viéc sin bit bat hop phdp do ngudi ngoai ti€n hanh va bdo cdo véi chinh
quyén xi dé ngan chan va bét giit nhitng ké d6. Co quan nay con ¢6 chic nang théo luan véi
dan lang v& hoat dong san bat cé trat tu.

7.3.6 Dit va nudc: Tiéu chi 6

Tiéu chi nay doi hoi phai kiém tra lidu viéc quan 1y ring cé duoc ti€n hinh d€ tim hiéu, xdc
dinh nhimg ving cin bao t6n dat, dét tréng va nude hay khéng. Nhing chiic nang clia rimg nay
tdc dong dén viing ha luu nim ngodi pham vi quan 1§ clia Don vi Quan 1y rimg. Nhitng chi s6
th€ hién sdu diém kiém tra: (a) Pon vi Quan Iy rimg di danh nhitng khu vuc quan trong dé duy
tri nhiing chiic ning niy bang cdch nio, (b) Lamn thé ndo dé Don vi Quan 1y rimg x4c dinh
nhimg khu vyc nhay cam déi véi viéc bao tén chiic nang nay, (c) Cich thitc Don vi Quan Iy
rimg thuc hién bién phép dic biét dé bao vé suéi, (d) Lam thé nao dé Pon vi Quén 1y rimg thuc
hién cdc bién phdp dé trdnh gdy ra nhiing thiét hai 16n dén tham thuc vat rimg va bao ton dét va
nuéc O nhitng noi lam dudng va van xudt gé, (¢) Cich thic Don vi Quan 1y rimg thuc hién
nhitng bién phép dé x4c djnh két qua clia hoat dong 1am nghiép, xem nhitng hoat déng nay cé
anh huéng nghiém trong dén chiic ning bao tén dat va va nude hay khong, (f) Pon vi Quan 1y
rimg kiém tra sy thay ddi chit lugng nudc sudi d€ so sanh vdi nhitng khu virc khong ¢6 hoat
déng 1am nghiép va nhitng con sudi chdy qua khu vuc da khai théc.

Tiéu chi nay lién quan dén viéc bao vé dét va nudc trong rimg. TAm quan trong clia viéc nay duoc
nhan d6i. Thif nhét, nd cé tic dong duy tri nang xut va chit luong rimg va nhimmg hé sinh thii thiy
lién quan (va do d6 lién quan dén thye trang va diéu kién clia rimg, Tiéu chi 3); thit 2, né déng vai trd
quyét dinh d6i v6i bén ngodi rimg trong viéc duy tri chét lwong nude subi va dong chay va gidm 14 lat
va lang dong. Anh hidng moi trudmg va xa héi cla viée quan 1y sai (& d4t, 13 lut, 6 nhiém mréc) sé
rét 16n va viéc phuc héi s& rat t6n kém. Dt liéu cho cdc chi s6 cdp quéc gia thudng bit ngudn tir tap
hop dit liéu theo dinh ky tir cap cdc Don vi Quén 1y rimg. Nhitng chi s& nhu sau:

6.1 Pham vi va phin trim cia tdng dién tich img dugc quén 1y chi yéu cho viéc bao vé d4t tréng va
nudc.

6.2 Pham vi va phén trim ciia dién tich dugce thu hoach d6i véi gia tri dan nuéc bén ngoii da duge
Xdc dinh va bao vé trudc khi thu hoach.

6.3 Pham vi va phin tram cia dién tich dugc thu hoach mi duge x4c dinh nhu 13 nhay cim vé mat
moi trudng (vi du: 14t dc hodc d& x61 mon) va duge bio vé trude khi khai thic.

6.4 Pham vi va phéin trdm cida khu vye duge khai thac trong d6 hé théng thodt nuéc duge phén ranh
gidi , xdc dinh 6 rang va dugc bao vé trude khi khai thic.

6.5 Phan tram va d0 dii clia bdr ngudn nuéc, noi chita nudie, rimg ngép min va nhiing noi ngap nudc
khic duge bao vé boi dii dém thich hap.

6.6 Tén tai va thuc hién nhiing thi tuc d€ x4c dinh va phan ranh gidi nhiing ving nhay cam déi véi
viéc bio vé d4t tréng va nuéc.

6.7 Sin c6 va thuc hién dudmg 16i d€ phan b6 dudng rimg, bao gém nhitng yéu cdu vé thodt nudc va
bao ton dai dém doc theo cdc con séng con subi.

6.8 S54n c6 va thuc hién nhiing thi tuc khai théc: (a) dé bao vé dit tréng khoi su déng két do khai
thic mdy, va (b) bao vé ddt chdng x6i mon trong sudt cic hoat dong thu hoach.

6.9 Tén tai va thue hién nhiing thii tuc @€ dinh gi nhitng thay déi vé chét lugng nurée sudi xudt hién
trong rimg san xudt so sinh véi nhitng dong sudi ma cé su can thiép tu do ciia con ngudi.
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Don vi Quan 1y timg hoan toan dugc thira nhan nhu 14 mét viing bao tén rimg dau nguon quan
trong. Mot s6 16 da dwgc phan loaj vio viing bio vé rimg dau ngudn. Doan khao sit di kiém tra
nhitng viing nhay cam cho viéc bdo t6n nude, dét va dét trong bang phuong phip phén tich dia
hinh. Sau d6, nhitng viing dugce loai trir khoi khu vuc hoat dong khai thac s€ dugc xdc dinh va
v& ban d6 ca rimg phong hé lan rimg san xuét ((a) va (b)).

V£ bao vé suéi, nhilmg khu vuc phong ho ngudén nude ciing duge xdc dinh va vé ban d6. Nhiing
vung nay & phia trén it nhitng diém c¢6 nudc, kéo dai 100-200m ca 2 bén sudi va duge xdc dinh
12 vang khéng duoc khai thac gb. Nhilng khu vuc nay ciing duge v& trén ban dé (c).

Vé viéc bao vé tham rimg, Quy hoach dé xu4t nhitng dudng 161 chung d€ trdnh thiét hai nghiém
trong cho thiam rimg trong cdc hoat dong khai thic. Theo nhitng quy dinh cia Viét nam, sé
thanh tra hoat dong khai théc cé gay hai nghiém trong cho tham rimg hay khong ({d), (e)). Quy
hoach ky vong nhitng ngudi khai thdc s& thuc hién hoat dong khai thdc cta ho theo dudng 161
trén. Néu ho ¢6 tinh gay ra thiét hai s& phai thyuc hién viéc tréng phuc héi hodc nhiing bién phdp
khac dé trdnh x6i mon dat. Quy hoach dé nghi ring nhitng tho tuc thanh tra nén dugc thuc hién
mot cach cong khai va minh bach nhu da giai thich ¢ trén.

Déi v6i nhitng bién phap gidm sét chét lugng nude susi, Quy hoach khong dua ra nhitng dé
xuét quan trong. Quy hoach khéng dé xudt viéc sir dung hoéa chat trong trong rimg, hay trong
viéc bao vé thuc vat khéi sau bénh; do d6, nudc sudi s& khong bi anh huéng bdi 6 nhiém héa
chit. Tdc dong cha khai thic gd téi chat lugng nudc c6 thé 1a rira troi bin va nude bun troi
xuéng ruong lda. Pé trdnh bun troi xuéng susi, Quy hoach dé xudt phét trién rimg phong hé
doc nhitng dong susi nhd 2 bao vé nhimg ving phia trén cha mé nudce.

7.3.7 Céc khia canh van héa - x8 hoi: Tiéu chi 7

Véi Tiéu chi 7, cé nhiéu khia canh 16n va ¢é s6 luong 1én céc chi s6 dugc liét ké. Tiéu chi nay
yéu cdu kiém tra phuong thitc Don vi Quén 1y rimg xem xét nhitg anh huéng xa héi trong
nhimg hoat dong quan 1y rimg duge thue hién. Nhitng chi s6 cia tiéu chi nay lién quan tuong
d61 t6i 5 khia canh khdc nhau. Khia canh thit nhat 14 cung cdp san phdm rimg cho nhitng hoat
dong kinh t€ cho x3 hoi bén ngoai Pon vi Quan 1y rimg. Diém thit 2 thao luan vé nhiing 1¢i ich
va chi phi chia xé v6i xa hoi bén ngoai Pon vi Quan 1y rimg. Diém thit 3 lién quan téi cong vige
hodc viéc 120 co hoi viéce lam, sitc khoe va phic loi xa hoi cho doi ngit tao dong (ca ngufji lao
ddng duoc thué truc t1ep hay gidn ti€p). Diém thi¥ tu lién quan dén c4c di tich lich si, giai tri,
nghién citu va phét trién. Diém thit nam lién quan dén huéng dung dat va céc cong déng truyen
théng phu thudc vao rimg, trg gitp dé ddp fng nhitng nhu ciu phong tuc va 16i séng truyén
théng.

D6i v6i nhom thit nhat, Quy hoach dé xust va trinh bay viéc cung cdp san phdm gé lién tuc cho
thi trudng dia phuong. béi véi gd, Quy hoach dé xuit rang Pon vi Quan 1§ rimg nén quyé’t dinh
s6 luong san xudt dé dap ting nhu cau tiéu thu & tinh Kon Tum. Quy hoach xem xét wec duy tri
tai nguyén rimg va sit dung ngudn tai nguyén nay chi yéu dé déng gdp vao su phit trién kinh t&
clia tinh, chit khoéng phai tinh khac hay nudc khdc. V& tai nguyén dic san rimg, nhimg 14m sén
nay du ki&n 13 chi d4p tng nhu ciu cba nhitng lang 6 hai X3 trong khu vire Pon vi Quan 1y ring
dé san xuit bén viing va trinh khai thic qué mic.

K€ hoach khong dé xudt viéc ché bién gd. Pon vi Quan 1y rimg Khong c6 chifc nang ché bién
gd. Viéc gidm lang phi gé chi yéu trong cay & khau str dung canh, ngon va cdc phan khic
khong mang 12 khéi rimg. Quy hoach d3 kiém tra kha nang kinh t&€ sir dung nhlrng phan thira
nay lam cii dét. Tuy nhién, mang nhifng chét liéu nay ra thi trudng dé lam cli dun chu yéu ¢
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Kon Tum 1a khéng kinh t€ va it kha nang canh tranh hon c4c huyén khéc, vi chi phi van chuyén
cao. Quy hoach khong @€ xuat bin ciit ma chi mong cung cép cui cho dan lang xung quanh dé
thiét 1ap mdi quan hé than thién véi dan lang.

Tiéu chi niy lién quan dén nhitng binh dién kinh t€, vn héa, xd héi cla rimg ngoai nhimg viéc di
dugc di cdp o tien chi 4, 5 v 6. Nhu 14 mot nguén tai nguyén ¢6 thé [am mdi duge, rimg cé tiém
nang, néu duge quan 1§ bén vimg c6 thé c6 nhilng déng gép quan trong vao su phat trién bén vitng
cua ddt nude. Nhimg chi 8 nhu sau:

7.1  Gid tri va phén tr¥m déng g6p cla nganh 1am nghiép vio téng thu nhap quéc n6i(GDP)

7.2 56 lugng (khéi Iugng) va gid tri cha nhimg san phdm gb va ngoai gb dugc ban &: (a) thi trudng
trong nudc va (b) thi truong quoc t&

7.3 S6 lugng(khdi lugng) vi gid tri cia nhilng san phdm gé va ngodi gé cho sit dung hién tai, bao
gém cii dot.

7.4 Ty I¢ clia san xuft khai thdc trong nuéc véi kha nang ch€ bi€n ciia nhiing nganh cong aghiép
dua trén gb.

7.5 Hiéu qua clia viéc sit dung trong phén tram ciia khéi lugng gé dwoc xir 1y

7.6 Ton tai va thuc hién nhitng co ché cho khuyén khich va phén chia cong bing Idi fch va chi phi
gilta cic bén tham gia.

7.7 To6n tai va thue hién nhitng thi tyc dé dam bao stc khde va d6 an toan clia nhitng cong nhan
lam rimg.

7.8 Cong viéc trong nginh 14m nghiép: (a) s6 luong nhén céng, (b) phdn tram trong téng s6 luc
lugng lao déng, (c) mitc luong trung binh, va (d) ty 1é bi thirong,

7.9  S6 lugng va pham vi chia nhitng khu vue rimg c6 sén chil y€u danh cho (a) nghién cttu (b) gido
duc (c) sir dung truc tiép, c6 loi cho cong dong dia phuong, va (d) gidi tri

7.10  S6 hrong ngudsi dua vao ritng cho nhitng nhu c4u hién tai vi cudc séng phong tuc truyén théng.

7.11 Khu virc ma con ngudi dua vio rimg cho nhimg nhu ciu hién tai va cu6c séng phong tuc
truyén théng.

7.12 86 lwong du khich dén ring véi muc dich gidi tri.

7.13 Tdng 56 carbon chifa trong ¢y rimg.

7.14 86 lugng nhimg dia di€m vin héa va khio ¢ duge x4dc dinh, v& bin d6 va duoc bio ve.

7.15 Pham vi trong dé quyén va thoi han st dung rimg dugc ¢4p va céng nhin

7.16 Pham vi trong d6 nhilng hoat d6ng va qua trinh quan 1y va 14p k€ hoach dugc xem xét, cong
nh4n nhitng quyén vé mit phdp 1y va phong tuc clia ngudi dan ban dia va cong dbng dia
phuong, nhitng ngudi cir trd trong rimg va nhitng c6ng d6ng phu thudc vao rimg.

7.17 Pham vi va syt tham gia ciia ngudi dan ban dia va cong d6ng dia phuong nhilmg ngudi s6ng
trong rimg va nhiing cong déng phu thudc vio rimg trong nhitng hoat déng kinh t€ dua trén
rimg.

7.18 S6 lugng nhiing thoa thuin lién quan dén cong déng dia phuong trong trich nhiém ciing quan
1§ rimg.

V& nhém thit hai, Quy hoach khéng dé cap dén chi phi va hé théng 4n chia 1¢i ich clia Don vi
Quan 1y rimg v cdc bén lién quan. Tuy nhién loi ich dem lai cho nhitng lang & khu vuc Don vi
Quan 1y rimg thi d3 duge xem xét va udce tinh hop 1y. Nhiing loi ich chinh tit ban gé, trén danh
nghia, thuéc chinh phi Viét nam, nhung ciing cin c6 thé chuyén tré lai mot phan tir nguén
ngan sich nha nudc va tinh dé chi cho dan nham thuc hién chirong trinh hé trg dan lang. Nguén
thu ctia don vi Quan 1y rimg s& ducgc giti vio ngan sach va chinh phi s& chuyén lai s§ d6 cho
Pon vi Quan 1§ rimg d¢ chi cho dan lang. Trong qué trinh nay, l¢i nhuan tr quéan 1y rimg dugc
ky vong 14 s& chia s¢ v6i dan lang.

Vé nhdm thit ba, Quy hoach dé xuat ring nhitng hoat dong rimg nhur khai thic, lam duong v.v.
ngoai nhitng viéc cin diu tu may méc va ki ning dic biét, nén giao cho nhin cong dia phuong
thyc hién, hodc giao cho nhitng nhém dan lang dé tac co héi viéc lam va tao thu nhép cho dan
lang. K& hoach ciing dé xu4t hoat déng quan 1y an toan dé gidm tai nan cho ngudi lao dong.
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Nhém thit i, K€ hoach khéng dé cap hoac chudn bi khu vuc dac biét danh cho nghién ciu va
phat trién, nhimg di tich lich sit, khéo c6 va sir dung giai tri. Poan khao sit khong xéc dinh
nhitng nhu ciu hay hoat dong kinh té thich hop cho nhimng cong viéc nay.

Vé nhém nam, Quy hoach dé xu4t chuong trinh hd tro dan lang. Trong qud trinh thue thi cdc
hoat dong, Quy hoach dé nghi danh uvu tién cho viéc san xudt 1am san phuc vu cho céc cong
doéng dan toc thiéu s6.



Quvén 1 K& hoach gudn Iy ime & Vine Mo hin 8 Thao ludn vé tinh kha thi cia K& hoach Tong
he va k& hosch gudn Iy mo hinh

8 Thao lugn vé tinh kha thi clia Quy hoach téng thé va k& hoach quan 1y mé hinh
8.1 Nhitng nguyén tic, dudng 16i cha Quy hoach tdng thé

Muc ti€u yéu ciu cua Quy hoach téng thé 1a vach ra hudng tiép can quan 1y rimg bén vimg. D&
dép (ing yéu cdu nay, K& hoach téng thé da tim hiéu cich quén 1y hoat dong khai thac gé dé bao
dam rang quan 1y rimg s& xem xét ddy du tdt ca moi viéc va ngudi lién quan tdi rimg. Nhitng sur
xem xét d6 bao gom ca viéc bdo t6n ngudn nudc, tang qué trinh héi phuc nude, bao tén dat dai
va dit trc‘ing, bao ton dong vat hoang di va bao vé nhing quyén truyén thong trong tiép cin
rimg cua ngufcn dan dia phuong. Hy vong rang nhiing nguyen tac, dudng 16i quan 1y rimg trong
Quy hoach téng thé nay s& duge dp dung cho 4 tinh & Tay Nguyén, ¢6 diéu kién xa hoi tuong
tu.

K& hoach tong thé dat ra nhitng bién phap cu thé dé duy tri chitc nang cha rimg trong bao tén
ngudn nudc, dat dai va dit trong. DE bao t6n da dang sinh hoc, Quy hoach dé xuat viéc thiét 1ap
hanh lang sinh hoc vi chat chon s& dugc thuc hién trong toan ving. Nhimg hanh lang sinh hoe
d6 dugc thiét k€ dé ddm bao ché cho dong vélt tam thot di cu khéi nhu'ng viing dang duoc khai
thac. Chung con nham dam béo sy trao d6i véi nhitng nhém dong vat & xung quanh khu vue
béo vé dé bao tén lodi mot cach thich hop.

Quy hoach tong thé ciing nham vio viéc ciing tén tai va ciing phét trién thinh virong véi cic
cong dong dia phuong. V& diém nay, ké hoach dé xuat chuong trmh hd trg dan lang dugc thiét
k€& dé bio dam nhung ngudn dan dia phuong c6 thé cé cude song 6n dinh, duy tri nhitng truyén
thong dan téc clia ho. Quy hoach téng thé danh riéng dit dai can dé dat duoe muc dich nay tir
nhimg vung quan ly rimg bén vitng va chi dinh dat d6 1a dit ma dan dia phuong khong duoc
xam nhap. Cic nha quan 1§ rimg cén hé trg nhiing né luc tu than cha dan dia phuong dé nang
cao doi séng & nhing viing dét loai trir d6. Nhiing linh v hé trg cu thé bao gém phat trién
néng - lam ket horp, dio tao k¥ thuat quan 1y vat nuéi, xay dung kénh va dap thuy lgi dé phét
trién dong lda va canh tic hai vy. V€ phin minh, nhitng ngudi dan dia phucmg can gitp nhitng
nha quan 1y, bao vé va gidm st rimg, bao vé dong thuc vat hoang di va bao t6n da dang sinh
hoc.

Dua tinh thin cia Quy hoach tdng thé vao hién thuc ddi hoi khéng chi nd luc chia Lam trudng
va céc td chic lién quan, ma con cin ¢6 su phan hdi cla tat ca cic bén lién quan. D€ bao dam
nhitng thong tin phan héi, Lam truong va céc t6 chic lién quan cin céng khai nhiing thong tin
chi tiét va thuc hién k& hoach quan 1y dé gidm sét cho céc bén lién quan.

K& hoach quan 1y rimg mé hinh di duoc hinh thanh béng cdch dp dung nhiing nguyén lic,
dudmg 16 ciia Quy hoach téng thé d6i v6i hoan canh dia phwong. Cén xdc dinh ring Quy hoach
méu thue hién theo nhiing tiéu chi va chi s6 cua ITTO vé€ quan 1y rimg bén vimg.

8.2 Hinh thanh nhitng quy hoach quén 1y rimg cho cic lam trudémg khdc

Muc dich bao qudt cua cic quy hoach nay 1a d4p dung nhiing nguyén tic, dudng 16i d3 dugc dé
xudt va phuong phip lap k& hoach quan 1¥ rimg cho cdc 1am trudong khdc va céc x3 khdc. Viée
phan loai dat dua ra nhitng ddnh gid chinh xdc vé phan bd dinh tinh va dinh lugng cia nhiing
khu rimg hién tai v nhitng hoat dong clia ngudi dan dia phuong & khu vyc rimg. D€ 1am viéc
nay, co quan hop tic nghién citu (JV) dua ra ban dé dia hinh clia toan bo khu vuc duéi su gidm
sat cua sdu lam trudng trong ving nghién ctiu. Co quan nghién citu ciing dua ra nhimg khong
anh hién tai, mac dit nhitng dnh dé khéng bac gdm toan bd khu vic. Thém vao dé, co quan hop
tic ddnh gia viéc sir dung ddt va phan bo thuc vat bang cich phan tich cdc hinh anh dugc chup
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boi vé tinh LANDSAT. Két qua cua nhitng phan tich duoc dua vao dit liéu clia hé théng dinh vi
toan cdu, Nhilmg dit liéu nay c¢é ich cho viéc phan tich vi mo va khao sit rimg dé tao diéu kién
cho lam trudmg chuan bi k& hoach quan 1y rimg.

Trong qud trinh nghién citu va hinh thanh Quy hoach téng thé va Quy hoach Mo hinh, co quan
hop tic thuc hién nhitng loai phan tich va tinh todn khdc nhau (mo6 phong) sir dung phdn mém
GIS. Co quan hop tic dua ra, dudi dang moét dia CD-ROM, ban d6 k¥ thudt s6 ty 1€ 1:10, 000 vé
cdc khu vyc bao gédm 6 lam trudng trong vimg nghién ciru, dit liu ¢é duge bdi phan tich mat
ludi, hé théng 6, va nhiing thong tin co ban lién quan dén st dung dat va thuc vat, nhu viy GIS
s& duge st dung dé nghién ciu va hinh thanh k& hoach quan Iy rimg thong qua céc 1am trudmg
& Viét nam.

Du kién, cdc 1am trudng sé lién két sit dung phan mém GIS dé dua ra nhiéu miu hinh hoat dong.
Céc c¢o quan hop tac hy vong ring nhimmg di¥ liéu nhu vdy s& duoc sit dung nhu cong cu dé
nghién citu va hinh thanh quy hoach quan 1y rimg va giai thich nhimg quy hoach dé véi cdc bén
lién quan. Qua nghién citu ndy, co quan hop tic cung cdp may tinh, phan mém GIS vi nién
giam GIS cho Phong nong nghiép va phat trién nong thon (DARD). Nhing viéc con lai cdn lam
12 d6i tic Viét Nam lam quen véi viée st dung phan mém GIS (Arc View).

8.3 Thuc thi Quy hoach téng thé

Co quan hop tdc rdt quan tdm bao dam tinh kha thi cho cdc hoat dong khdc nhau theo Quy
hoach tong thé.

(1) Cic hoat dong san xuét gb

Chat chon 1a tiéu chudn khai thdc gé. Lugng khai thdc cho phép hang nam bang hoac nhd
hon miic d¢ tang trudng thuc. Khéi luong chat phit hop duge quyét dinh dua trén céc yéu
t8 sau. Mot 14 k& hoach khai thic khong nén dén dén nhiing thay déi 16n trong khéi luong
khai thic so vdi nhiing mirc d¢ hién thoi. Yéu t6 thit hai 1a nhimg tai nguyén rimg nén
dugc ché bién va sir dung & Kon Plong, tinh Kon Tum, khéng nén dua ra thi trudmg qudc
t&€ dudi dang g6 tron.

Vi phuong phép bédn gb tai coi duge chép nhan cho cdc dy dn khai théac, 1am truong khong
cén ddu tu nhidu vio thiét bi. Nhitng con dudng chinh duoc str dung cho viéc khai thic 1a
nhitng con dudng theo du kién sé& 1a tinh 16. Do dé, Quy hoach 16ng thé ¢é yéu cdu vé
chiéu dai t6i thiéu clia dudng rimg. Bd sung vao nhiing loai rimg nay, s& thuc hién viéc
x4y dung dudng nhanh nhu nhitng 16i di tam thoi. Vige xay dung dudng van xudt gé cling
duoc dua vao k€ hoach. Viéc xay dung dudng mdy kéo sé ldy nguon tai chinh tir nhiing
ngudi mua gb. Cic lam trudng sé bo vén xay dung nhiing dudng rimg chinh va duong
nhdnh.

Nhiém vu ctia cdc 14m trudng bae gém chon chit, gidgm sat dé bio dim nhiing cay bai chat
sé khong bi chit, vd cé nhilng bién phdp phat theo giao kéo do1 véi viéc khai thc trdi
phap luat. Lam trudng cling cén chiu nhitng chi phi lién quan dén quan iy. Tat ca nhiing
nhiém vu nhu vay doi héi dau tu thich hgp dé dip tng mot s6 nhu cdu, ban gém thuc hién
cdc chuong trinh nhim tang s6 luong nhan vién ky thuat va nang cao kha nang k¥ thuat
clia ho, lam trudng ciing cdn diu tu d€ thiét lap nhing cin cit gin khu vic khai thdc, cung
cdp xe mdy cho nhan vién bo v& va nhitng ngudi huéng dén, trang bi nhimg thiét bi vién
thong va thiét 1ap he théng quan Iy khing hoang.
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Khi cho théu lai hoat dong khai thac chit chon, c4n thiét phai chon nhing nha théu phu c6
kha nang ky thuat va cé do tin ciy. Nang cao hé théng gidm sat va hudng dan nhimg nha
thau phu 1a viéc quan trong dé thuc hién Quy hoach tong thé. Dang tiéc 13, nhan vién ¢6
trich nhiém gidm sit hodc gidm sdt vién cua ho & nhiéu nudce di thu loi bit chinh tir viee
thong déng véi thau phu cho khai thic khong theo k& hoach. C6 nhidu yéu t6 nim ding
sau nhung viéc lam sai trdi dé. Mot 1a nhimg khu vuc khai thiac nidm sau trong rimg do vay
¢6 thé tron ducc con mat quén ching. 1.y do khéc nifa 12 ngan sach 1am nghiép khong dap
ttng dugc yéu cau vé tai chinh. Pong vién tinh thin doi ngii nhan vién 1am nghiép 12 quan
trong, nhung khong du d¢ ngan chan nhing viéc lam sai trdi. Mot cdch 1am hiéu qua hon
la cong khai tat ca moi thong tin vé k€ hoach va quad trinh thue hién va do d6 tao mot méi
trudng ma trong do nhitng viéc lam sai trdi sém muén cling duge dua ra anh séng.

Tréng rimg vi nhing hoat dong cai thién 14m phan

Cdc du 4n trong rimg két hop khéng chi véi nhitng hoat dong trong rimg cong nghiép theo
chuong trinh hé trg dan lang va nhitng chuong trinh do cac lam trudng va cdc x4, ma con
hoat dong trong cay va cai thién cay (irdng cay vi moi trudng) do céc 1am trudng va céc
x4 tién hanh nham phuc héi tii nguyén rimg. Nhlmg hoat dong trong rimg cong nghiép sé
duge cung cép tai chinh va thuc hién béi cdc nha sdn xuit bot go theo hop dong véi nhan
dédn dia phuong hoic véi cic lam truo‘ng Céc lam trudng va cac x3 s€ khong phai chiu
nhimg chi phi truc tiép. Chinh quyen trung uong dugc mong doi dua ra nhitng bao cdp
chung hoac nhu‘ng khodn vay cho tréng ritmg dé ang ho ké hoach nay.

Tréng rimg vi moi trudng theo Quy hoach t8ng thé duge thiét k& dé tréng trén ddt o va
cdy bui ¢ nhitng khu vie thude quyén ca cdc lam trudng. Do d6, it lgi nhuan cé thé mong
cho tir viéc thu hoach nhimg cay tréng trong diéu kién khéc nghiét dé. Chi phi tréng rimg
s€ duge cung cap bdi kinh phi theo quyét dinh 661, lién quan dén dat dong cé va mot s
loai dat dung lién quan. Chi phi trong rimg trén cdc loai dit khac sé dugc cung cép tir viéc
ban gé. Hy vong chinh quyén trung uong s&€ dua ra chinh sach giam thué dic bigt cho cic
lam trudmg dé hé trg ho vé mat tai chinh cho viéc tréng rimg trén dong co.

Bao t6n dong vat hoang da

Bao t6n dong vat hoang di nén duge thuc hién chi yéu & cdp huyén. Chi phi theo k& hoach

khong 16n, vi né chi bao gdom nhing chi phi in 4n cho nhiing chién dich va chi phi nhan sy

cho nhu‘ng nhéin vién gac mng va nhan vién hudng dan. Su phéi hop gilta cac co quan phap
luét o nhimng tinh lan c4n vi & nhitng thanh phé 16n nhu thanh phd Hé Chi Minh va Ha noi
la cén thiét dé chim diit nhimg ké san trom va loai bé dudng day budn ban ciia ching.
Chinh quyén huyén hay tinh c6 thé dua ra mét co ché cho phép ngudi dan dia phuong sin
ban ¢ mot mic dé nhat dinh.

Hb trg ngudi dan dia phuong .

Hoat dong hé tro nhan dan dia phuong c4n tai chinh dé phat trién déng ruéng va xay dung
nhimg kénh va dap nudc. Chuong trinh cham dut nan thi€u luong thuc tap trung vao déi
twong céc ho thi€u luong thue, duge dua trén hoat dong ctia cdc tinh nguyén vién dia
phuong khéng doi héi tién cong. Tuy nhién, thuc t€ 1a ho khong c6 kha ndng thuc hién
nhitng chwong trinh nhu vay, Quy hoach téng thé cho phép c¢6 mét chuong trinh cung cdp
luong thuc cho nhilng ngudi dan tham gia vao nhitg céng viéc xay dung nhitng coéng trinh
thiy lgi nho theo ngay cong lao dong.

Chyuong trinh néng - 1am, ciing véi cdc chuong trinh khdc cdn ¢6 sy hé tro tir cdc 1lam
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trudng va cdc Trung tdm xd vé mat k§ thuat. Mac di cung cap ciy gidng, phan bon v.v.
quan trong nhu mét yéu t8 kich thich & nhitng giai doan d4u, cdc nhan vién khuyén lam,
nhiing nguoi lam viéc voi dan lang hang ngay, dong vai t1o hét sitc quan trong. Do do,
chinh quyén huyén hodc tinh cin hé tro chrong trinh phat trién nguén nhan luc, nham giao
nhiém vu khuyén nong, khuyén lam mot cdch thich hop, nang cao kha nang k¥ thuat va tao
kha nang cho ho thanh lap nhimg nhém mé hinh cua dan dia phuong.

(5) Nguén tai chinh cén thiét

Lién quan dén chi phi khai thic va tréng rimg, Quy hoach téng thé goi ¥ thanh lap quy
chinh sich & nhiing noi c6 thé, dé giam ganh nang tai chinh cho cdc lam trudng. Do dé k&
hoach thue thi s& tranh dugce viéc tang dot bién khéi luong khai thic gb. Quy hoach ciing
vach 1a nhitng dudng 161 dé cdc hoat dong tréng rimg dugc md rong ddn ddn tir nhitng khu
bdo tén rimg sang nhimg khu vue khéc twong tr. Quy hoach téng thé dua trén khdi niém
rang méi 1am trudng sé thuc hién nhimg hoat déng hé trg dan lang khong chi & nhitng thon
trong pham vi cia lam truéng, ma con nhiing thon khéc trong cing mot x4, thong qua mét
hop dong phu tir xa.

Quy hoach téng thé nham cin bang tai chinh gilta nhu cdu kinh phi cén cho nhitng hoat
déng theo chinh Quy hoach va nguydn thu clia cdc lam trudong tr bdn gé (hay thué va
nhimg khoan nop cho ngan sich trung wong va tinh tir cic 1lam truong). Co quan hop tic hy
vong ring chinh quyén trung uong s& hé tro manh mé nhimg hoat dong dugc phép nhan tai
chinh tir chinh phti (vi du bao cip theo quyét dinh 661), theo su sap x&p the ché hién tai.
V6 tt ca moi thit duge xem xét, co quan hop tic chac chan ring k€ hoach tong thé ¢6 thé
can bing giffa ddu vao va dau ra, va do vay sé dat dugc muc dich quan 1y rimg bén vimg
mot cdch hiéu qua.

8.4 Thuc hién k& hoach quan 1§ rimg mo hinh

Quy hoach quan 1y ritng mé hinh ¢6 3 muc tiéu chinh: duy tri nhimg khu rimg thirong mai, thiét
14p quan hé tin tedng 1in nhau va hop téc gilta lam trudng va nhan dan dia phuong, va cham séc
duy tri nhimg khu rimg ngoai khu virc khai thac dé bao tén nhiing chiic nang rimg trong ving.
Muc tiéu thir nhit nghia 14 san xudt gb bén vimg & nhitng khu rimg thuong mai (rimg dugc 1am
trudmg quan 1y) sé dat dugce, néu lam trudng lam theo quy heach mé hinh nay. Tuy nhién, hai
muc tiéu khic cé dat duoc ddy da hay khong, tiiy thudc vao viéc lam trudng quan hé gan giii
véi nhan dan dia phuong nhu thé nao. Véi ¥ nghia nay, hoat dong ctia chuong trinh hé tro dan
l2ng c6 anh hudng quyét dinh dén do bén vimg cla moi trudng rimg:

(1) Boc 1ap quan 1y

Cic cong viéc cdn dam bao ring chwong trinh hé tro' din limg sé thanh cong va kich thich
nhitng hoat dong twong tir & huyén Kon Plong nhu di miéu ta & muc 5. 4. 4 (8) Tap U dudi dang
nhing dé xudt va khuyen nghi. Thich thifc ddu tién trong viéc thuc hién nhitng dé xuat nay la
bio dam ngudén von cin cho lam trudong. Theo hé thong hién tai, doanh thu ma 1am trudng co
duroe tir viéc ban gd tron diu tién s& duge ndp ngan sich trung vong, tinh va sau dé 14m truong
nhan dugc nguon ngén sich phan bé tir ngén sach trung uong, tinh theo k& hoach nay. Trix ph1
chinh quyén trung uong, tinh phan b6 ngan sdch hop 1¥ va lam trudng su dung ngudn vén ay
linh hoat, dap ttng nhu cdu clia nhan dan dia phuong, chuong trinh hd tro dan lang khé 18y dugc
long tin clia ho. Do dé, 1am trudng cin dam bao sy doc 1ap quan 1y d€ bao dam phan b6 tai
chinh phii hop, dé hé tro nhan dan dia phuo‘ncr theo chuong trinh hé tro dan lang mién la viéc
phan bd doé khong virot qua doanh thu cila 1am trudng. Bam bao su quan 1y doc lap cling nhu
tang cudng nang luc quan 1y cla 1am trudng nén duge col la vin de wu tién trong vige thue hién
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ké hoach quan 1y rimg mo hinh.

(2) Cong khai théng tin

Theo h¢ théng hién tai, co quan quyén luc cap tinh ki€m tra xem cdc hoat dong clia lam trudmg
c¢6 tuan thu k& hoach hang ndm hay khéng, duéi dang nhiing cudc thanh tra thuc dia. Quy
hoach nay dé xuit tang cudng sy minh bach va chia sé (it ca chi tiét va két qua cla k& hoach
v6i nhan dan dia phuong. trén quan diém thi€t lap mét hé théng ngan chan nhig hanh vi x4u
va thi€u trich nhiém vé phia ngudi khai thdc v nhitng doanh nghiép khédc. Tang cubng doi
thoai véi nhan dan dia phuong cling tao diéu kién cho viéc phét hién cdc vu dét rimg 1am nuong
va khai thac bt hop phdp do nhiing ngudi di cu tit not khdc dén tién hanh. Chia sé thong tin vé
ké hoach hoat déng véi ngudt dan dia phuong 12 cdn thiét dé thiét }ap quan hé tin tréng lan
nhau véi ho.

(3) Phé bién k¥ thuat

Nhu 1 d3 dugc thao luan nhiéu 14n, thue hién hiéu qua, cdn than chuong trinh hé tro dan lang
tao ¢o s¢ cho tinh bén viing trong quén 1y rimg cua lam trudng. DE tién hanh thuc hién cé hiéu
qua, ddu tién cdn 16 chitc nhimg nhém mé hinh clia nhan dan dia phuong & méi thén va phat
trién cdc hoat dong truyén bd k§ thuat nhu 13 mét hoat dong tap thé cia ca thon. Qud trinh din
dan yéu cdu su tham gia lién tuc cla cic k¥ thuat vién. Tuy nhién 1am truéng khong thé 1am &
tdt ca moi lang vi s6 luong nhén luc ¢6 han. Hy vong nhiing ngudi dan duge céc k¥ thuat vién
huan luyén & nhimg thon mo hinh s& 1a nhiing ngudi hudng din ky thuat & cdc thon khac. Vi
ngay ca chinh quyén trung uong ciing khong thé thué nhan vién khuyén 1am cho tdt ca cdc thén,
nén diéu cdn thiét 12 tan dung nhilng ngudi huéng din ky thuat méi bang cach tra thu lao cho
hoat doéng cua ho.

8.5 Hb trg tir cdc 16 chifc lién quan

Céc linh vuc ma chinh quyén huyén Kon Plong, tinh Kon Tum hoac trung wong nén hé trg duoc
miéu ta dudi day. Méi 1am trudmg va xd sé hinh thanh du dn quan 1y ring theo Quy hoach téng
thé va sau dé dua vao thuce hién nhiing nguyén tac quan 1y rimg ducc phdc hoa trong Quy hoach
nay.

Linh vic déu tién c6 lién quan 12 chinh sdch di dan. Kiém sodt di dan ti noi khdc dén 1a van dé
quan trong dé ngin chin lan séng pha rimg. Nhimg ngudi di dan theo k& hoach di dan cla
chinh quyén cé thé nhan dugc sy hé tro tai chinh va ho ciing duoe cho thdi gian va co héi dé
phit trién déng ruéng dé canh tdc lau dai. Nhitng ngudi di cu tir xa dén, mat khéc, khong c6 su
lya chon nao khédc hon 14 xam nhap cdc khu rimg do céc lam trudng quan 1y, vi ho khong c6 su
trg gitip. Lam trudng khong c6 quyén dudi nhilng ngudi di cu nay va ho khong thé st dung luc
lugng dé am viéc dé.

Linh vuc thit hai hién quan dén mét yéu cdu dic biét 12 cing ¢ quan 1y 6 cdc 1am trudng. Chinh
quyén trung vong dat ra nhiing muc tiéu hang nam (muc tiéu kinh doanh) déi véi cdc 1am
trudng, ma khong kiém sodt k€ hoach khai thic hing nam. Quy hoach téng thé chi 16 rang
quan 1y rimg bén vimg khéng thé dat duoc, trir phi 1am trudng xic tién viéc bao ton dong vat
hoang da va hé trg ngudi dan dia phuong. Néu cdc lam trudng chiu trach nhiém vé mot phan
hoat dong dang ké dé hé tro dan cu dja phuong theo Quy hoach téng thé, thi cdc 1am trudng cé
thé c6 nhimg lgi nhuan thém dé trang trai cic chi phi chuyén giao moét s6 hoat dong do lam
truong dam nhan cho dan, cung cép huéng din ky thuat, ¢ chiic hop dan va nhiing chi phi
khac.
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Linh vuc thit 3 Yién quan téi 1ap k€ hoach vi thuc hién k& hoach kinh doanh va tinh minh bach
thong tin vé hiéu qua cua hoat dong kinh doanh. Ban d6 quan |y rimg, két qud thanh tra nhiing
khu vuc da qua khai théc, hop dong lién quan dén khu vuc trong rimg, va nhl"mg van di khdc
phéi dugc ghi chép, va sé sach phai luon sdn sang cho viéc thanh tra clia tit ca cdc bén lién
quan. Nhitng tai liéu nhu viy cing véi tham khao tu do s€ hinh thanh diéu kién tién quyet dé
chiing minh cho Hoi déng chiing chi rimg quéc t&€ (FSC) va cdc 16 chife xédc minh rang rimg
duoc quén 1y mot cach bén vitng. Chi riéng sdn xudt gé bén vimg khong théi, thi chua thé néi
ring quan 1y rimg bén vimg dang dugc dién ra. Vin dé con 14 nhitng sy quan tam cu thé nao
duoc dua ra nham 1am cho ngudi dan ¢é lot ich d€ quan tam dén rimg. Nhimg loi ich ctia nguoi
dan toc thiéu s6 xing ding duge quan tam dic biét, vi ho tao nén mot nhan t6 kinh t€ - xd hg1
quan trong trong vimg. Cin phai nhé rang viéc ghi lai nhitng cudc d6i thoai vdi dan lang 1a mét
yéu t6 quan trong trong mdi quan hé véi ho.

Linh vurc thit tu lién quan dén védn dé 6 chic va k¥ thuat. Kién thidc va chuyén mon clia chuyén
gia ting trai & nhitng khu wize nhu vay, cling nhu viéc danh gid va quan 1y 13 nguyén rimg, quan
ly dong vat va cdc van dé kinh t€ - xa hoi 12 rét cén thiét d€ 4p dung nhiing nguyén tac ctia Quy
hoach téng thé vao thuc tién. D¢ tim kiém nhimg trg gitp vé k¥ thuat hoic nhimg dang hop tic
khdc, cdn phai tang cudng ph6i hop véi nhimg co quan chuyén moén: Vién Khoa hoc Lam
nghiép Viéet Nam (FSIV), Vién Diéu tra - Quy hoach rimg (FIPT) & Ha néi, Hié¢p hi khoa hoc -
k¥ thud Lam nghiep Viét Nam (VIFA), Trung tam nghién citu rimg nhiét déi (TFRC) - mét chi
nhdnh cua FSIV, va Truang Cao dang Lam ngh1ep Tay Nguyén. Hy vong rang s hinh thanh
dugc mot hé thong tro glup bao gém tét c& céc té chiic nay, bing cich thinh l4p mot ty ban dé
tro gidp k¥ thuat cho viéc 1ap k& hoach quan 1y rimg. Muc tiéu chinh cla Gy ban nay la tao dieu
kién cho nhitng dv én quéan 1y rimg c6 hiéu luc va hiéu qua. Nhitng du 4n nay ¢6 kha nang dugc
thuc thi trong nhiing khu vuc thuoc huyén Kon Plong thuéc khu vire clia cdc 1am trudng, ngoal
trir Lam truong Mang La.

Linh vuc thi 5 lién quan dén quy trinh thuc hién chuong trinh ho trg dén lang. Chuong trinh
nay nhim vio cdc thon cd dan toc thiéu s6 vi ngudi ngheo & cde thon duge wu tién hang ddu.
Tuy nhién, chuong trinh khong thé thuc hién & tét ca cde thon & 180 don vi hanh chinh trong
mot thi gian ngan. Do d6 cn di theo qué trinh sau: (i) chon mot s6 thon trong xa thudc khu
vuc cua Lam truong lam nhimg thon Mé hinh, (11) thuc hién chucng trinh mét cich tap trung o]
nhung thén M6 hinh, (111) phat trién kha nang cla cac nhan vién khuyén lam, va (w) té chic
nhimg nhém miu, bao gbm nhimg nguoi dia phuong va nang cao nang luc quan 1y cha ho. Vi
nhilng Lang Mo hinh déng vai trd quan trong, viéc chon nhitng Lang dé cling cin dugc cot
trong.

343



Phu luc

Phu luc 1 Dao tao tai chd (QIT)

Phu luc 2 Bién ban ghi nhan vé bdo cdo so bg, thang 2 nam 2000
Phu luc 3 Bién ban ghi nhén vé Ban chi dao, thdng 5 nam 2000
Phu luc 4 Bién ban ghi nhan, thang 5 nam 2001

Phu luc 5 Bién ban ghi nhan, thang 6 nam 2001

Phu luc 6 Bién ban ghi nhan, thang 1 nam 2002

Phu luc 7 Bién ban ghi nhan, thang 10 nam 2002
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Phu luc 1 Dio tao tai chd (OJT)

Diio tao tai chd (QJT) duge thuc hién dua trén Ké hoach chuyén giao cong nghé dd duoc dé trinh va
dwge chdp thuan trong qud trinh thao luan vé bdo cdo khoi dong cua Nghién ciu thang 2/2000.

(1) Chudn bi vat liéu gidi d6an dnh may bay vé ritmng

OJT vé chil dé nity sé duge thuc thi ngay trong giai doan ddu theo K& hoach chuyén giao cong nghe.
Tuy nhién, OJT chua duoc thuc thi do Nhém nghién ciu chua tién hinh gidi déan anh mdy bay dé xay
dung ban dé s dung dat va phan loai rimg, vi su cham tré cung cdp dnh mdy bay. Vi vay, OJT s&€ dugc
bat ddu dong thdi v6i viée gidi déan 4nh mdy bay dé nghién ciu kha thi tai Ving nghién ctu trong giai
doan hai.

(2) Khdo sit xc dinh ning suft d4t 1am nghiép (Khao sit va phén tich dét)

Chuyén giao cong nghé khao sdt va phan tich dit duoe tién hanh theo ké hoach dao tao tai cho. Cic
khdan muc duoc thiét k€ cho chuyén giao cong nghé bao gém:

1) Khao sét s bo

2) Nghién ctu ké hoach khio sat

3) Quan sdt, theo ddi khao sat

4) Khao sit moéi trudng (tham thue vatv.v...)
5) Khao sat phiu dién dit

6) Lay miu dét

7) Phan tich s6 liéu

8) Phan loai lap dia theo diéu kién d4t

V6i mot pham vi nhat dinh, céc k¥ thuét lién quan dén cic khdan muc trén di duge chuyén giao cho cic
cong tac vién, dic biét 1a lién quan dén cdc khdan muc vé phiu dién dit va 18y miu dat. Mot s6 can b
ciia Phong Lam nghiép, S& Nong nghiép va Phét trién néng thon va 1am truong di lam viéc véi Nhdm
nghién ctu trong suét qud trinh khao sit, tir thang 3 dén thang 4 nam 2000. Sau khi két thic tdan bé qua
trinh khéo sat nhu da trinh bay & trén, mét cude hdi thio di duoc t6 chic trong thing 4 nam 2000 dé
trinh bay va thao luan két qua cla diéu tra v phan tich dat, dac biét chi trong phan loai 1ap dia theo
diéu kién dat va m6i quan hé giira ddt va thuc trang rimg. Hoi thdo 1a co hoi t6t cho tét ca cdc dai biéu
ting cudng kién thitc vé ddt va ddnh gid két qua diéu tra va phén tich dat.

(3) Cic chuong trinh hd trg cong déng

Nhém nghién ciru tién hanh diéu tra kinh t& - x hoi & huyén Kon Plong va chudn bi hé so cho timg xa
va nhan biét sinh k€ ciia ngudi dan trong giai doan tir thing 2 dén thang 4 nam 2000 va va tir thing 4
dén thang 5 nam 2001. OJT vé diéu tra kinh t€ - x3 hoi di duge thuc hién trtong qua trinh khao sat hién
trudng. cin be Chi cuc Phit trién Lam nghiép cha S& Noéng nghiép va Phdt trién nong thén cla tinh Kon
Tum tham gia OFT. Cac khoan muc cha k€ hoach OJT nhu sauw:

1) Su cin thiét cia diéu tra kinh t& - xa hoi
2) Phuong phip luan trong nghién ctu
3) Thu thap théng tin chung, phan tich cdc chil thé va x4dc dinh van dé
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Trong OFT, da chuyén giao cdc kién thiic cu thé sau day dén cdc dia biéu:

Qui trinh diéu tra phan tich kinh t& - xa hoi va lap hé so xa

Lam thé nao dé st dung cdc cong cu diéu tra kinh t& - x4 hoi

Phuong phdp thu thap théng tin dinh tinh vi dinh luong vé thuc trang rimg, dac san rimg va san xuft
nong nghiép tai cdc xi

Quan tam dac biét dén déng bao dan toc thiéu s6, cdu tric x& hoi, sinh k& bén vitng cta néng thon,
nhu cau dia phuong.

(4) bdo t6n dong vat hoang da

Khio sét thuc dja d3 duge ti€n hanh trong giai doan tir thang 4 dén thang 5 nam 2001. K& hoach OJT di
duge chudn bi theo 3 budc sau day:

1) Nghién ciu so bo
2) Thiét k& k&€ hoach khao s4t
3} Khao sat quan sét

Céc dai biéu tham dy OJT 12 c4n bo ciia Chi cuc Phit trién Lam nghiép, S& Néng nghiép va Phat trién
nong thén, tinh Kon Tum va cdc khéan muc chinh sau day di duoc chuyén giao:

a.
b.

gl

® oo oA

Qud trinh di€u tra déng vat hoang di va nghién citu tinh hinh méi trudng lién quan dén khao sét
Chon 6 méu cho khao sdt déng vat hoang da

XKéc dinh cdc loai dong vat theo ddu vét, nhu phin, vét di lai va cde ddu hiéu khac (khung xuong,
xuong, da, Iong, am thanh, tiéng dong va bai tiét)

Phong vén dan cu dia phuong, tho san, ngudi thu héi duge ligu

Phat hién cdc loai bi 1am nguy trong Ving nghién ciu

Udc tinh cdc quén thé dong vt chinh va su phan b6 cia cdc quén thé nay

Céc loai chinh cdn tap trung bao ton va cic diéu kién moi trudng twong tng
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Phu luc 2 Bién ban ghi nhan vé bdo cdo so b, thidng 2 ndm 2000

MINUTES OF MEETING
ON
THE INCEPTION REPORT
FOR
THE FEASIBILITY STUDY ON THE FOREST MANAGEMENT PLAN
IN THE CENTRAL BUGHLAMD IN SOCIALIST REPUBLIC OF YIET NAM

Pursuance to the objectives of the Scope of Waork (S/W) for the Feasibility Study on The Forest
Management Plan in The Cenwal Highland in Socialist Republic of Viemam (hersinafter referred to as
"the Study"), the Preparatory Study Team of Japan International Cooperation Agency (hereinafter
referred to as "JICA") and Ministry of Agriculture and Rural Development (hereinafter referred 1o as
"MARD"), agreed on July 29, 1999, JICA sent a Study Team (hereinafter referred to as "the Team”)
headed by Mr. Noburnitsu Miyazaki who conducted the first phase of the Study starting ffom February,
2000,

The Team submitted 20 copies of Inception Report of the Study and conducted a series of
discussion on the Inception Report with Dr. Nguyen Homg Quan, Deputy Director, Department of
Forestry Development, MARD as well as technical staff of MARD and members of the steering
commitiee. The main issues discussed by the both side in relation with the Study are shown in the
document attached herete. The list of steering committee members and participants in the meetng is
shown in Appendix-1 attached bereto.

‘ Hanoi
L N February 22, 2000
7

Dr. Nguyen Hong Quan: Mr. Néo‘ifm'—tsu MIYAZAKI
Deputy Director Team Leader of the Study Team
Department of Forestry Development, MARD Japan International Cooperation Agency
Wimessed by:
Mr. Nguyen Van Dang Miss. Sayako TOKUDA
Vise Minister Forestry and Fisheries Development
Ministy of Agriculture and Rural Development Study Division, Agriculture,

Forestry and Fisheries
Development Smd:é Department,
Japan International Cooperation Agency

347



Phu fuc

Attached Document

The Team expiained components and methods for the implementadon of the Study based on the
Inception Report. The Viemnamese side and the Team discussed and agreed on the contents as well as

following items.

I. The master plan on the study area meany nat the integrated economic development plan on Kon
Plong district but key factors how to maintain and management the forest areas of Kon Plong
district. The plan will present principles how to demarcate and trear the forest land use, and
technical guidelines for forest Cperations taking intd account .wildlife protection, watershed

conservation.

2. The Team prepares a technical manual how to set up and maintain these landmarks substirution for

setting up landmarks on the map,
3. The Team evaluates the management plan based on the applicable items of the C&L

4. The 1/10,000 topographic map will cover the areas of the six Forestry Enterpnises shown on a map
here to as artache-}.

5. The compartment boundary lines of the study area will be adjusted to the GIS map to pay due
attention the existing Compartment system,

6. MARD assured to amange the necessary permissions to enter forest and farm lands by the
tompetence agencies in the Study area,

7. Technology transfer would be carried out through OJT based on the draft Technology Transfer
Plan,

8. MARD will assign responsible counterparts to work with the Team i the study area for the OJT.

9. The team assured to convey a request to conduct a technical training in Japan within 2000 for two
counterparts who are involved in the field study.

10. The members of the steering committee of provincial level will be decided by the end of this

month, | %



Appendix-1

‘ MY
1. Mr Nguven Hong Quan

&)

Mr Do Dinh Sam

Mr Nguyven Huy Phon,
Mr. Pham Quang Minh,
Mr. Ngo Sy Hoai,

Mr. Trueng Khac Toi,

(Y]

R LR

8 Mr Tran Dong,

LIST OF PARTICIPANTS

L Vietnamese Side

Dr. Nguyen Ngoe Lung
Dr. Nguyen Hong Quan
Dr. Nguyen Huy Phon
Mr. Truong Khae Toi
Dr. Pham Quang Minh
Dr. Vo Nguyen Huan
Dr. Hoang Si Dong

Mr. Trar Dong

Mr. Ngo Si Hoal
Mr.Le Canh Cu

Mr. Quach Dai Ninh
Mr. Phi Quang Dien

13. Miss Pham Ngan Hoa

A T A U e

Nt hamd et
L

0. Japanese Side
JICA Representatives
Mr. Takashi Hatakeyama
Miss. Sayake Tokuda

Mr. Akirz Suzuki

ICA Swdy Team

Mr. Nobumitsu Miyazaki
Mr, Tsugio Namisato
Mr. Mzkoto Fukuyama
Mr. Yutaka Nakada

Mr. Shoichi Yamashita

Mr. Nguyen Dinh Huong

M

Deputy Resident Representative, JICA Vietnam Office

~ Forestry and Fisheries Development Study Division,

Agriculture, Forestry and Fisheries Development Study Department,
JICA Headquarters

Depury Director General, DFD, Chairman,

Deputy Director, ICD, member,

Director, FSIV, member,

Deputy Director, FIP[, member,
Head of Silvicultural Division, DFD, member,

Senior Expert, ICD,

Deputy Director, DARD, Direcior of Sub-Department for
Foresiry Development, Kon-tum Province,
Deputy  Director, Sub-Department

Development, Kon-tum Province, member.

Director of DFD-MARD
Vice director of DFD
Vice director of FIPL

Vice diractor of DARD-Kon Tum
Heard of silvicuiture Division of DFD
Heard of Econormic Division of FSIV

Heard of IC Division of FIPI

Vice director of Sub DFD of Kon Tum

Expert of ICD - MARD
Expent of 1CD - MARD
Expert of DFD
Researcher of FSIV
Interpreter

HCA Expert, MARD

Team Leader

Member
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Appendix-2 1/10,000 Mapping area of the Study
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Phu luc 3 Bién ban ghi nhén vé Ban chi dao, thing 5 nim 2000

MINUTES OF MEETING
ON
THE STEERING COMMITTEE MEETING
FOR

THE FEASIBILITY STUDY ON THE FOREST MANAGEMENT PLAN
IN THE CENTRAL HIGHLAND IN THE SOCIALIST REPUBLIC OF VIET NAM

Pursuance to the objectives of the Scope of Work (S/W) for the Feasibility Study on the Forest
Management Plan in the Central Highland in the Socialist Republic of Vietnam (hereinafter referred to as
"the Study"), the Preparatory Study Team of Japan International Cooperation Agency (hereinafter
referred to as "JICA") and Ministry of Agriculture and Rural Development (hereinafter referred to as
"MARD"), agreed on July 29, 1999, JICA sent a Study Team (hereinafter referred to as "the Team")
headed by Mr. Nobumitsu Miyazaki who conducted the first phase of the Study starting from February,
2000

MARD and The Team conducted a series of discussion on the implementation of the first field survey
and re-arrangement of the survey schedule to meet the latest conditions of aerial photography, The main
1ssues discussed by the both sides in relation with the Study and participants to the meeting are shown in
the document attached hereto.

Hanoi
May 11, 2000

VY iatil

L 4

Dr. Nguven Hong Quan Mr. Nobumitsu MIYAZAKI
Deputy Director Team Leader of the Study Team
Department of Forestry Development, MARD Japan Intemational Cooperation Agency
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Attachment 1

The Team explained results of the first survey in Vietnam as well as the aerial photography carried out
until the end of April 2000. The Team also described difficulties to implement the remaining field
surveys without aerial photographic data. The Vietnamese side and the Team discussed this issue and
agreed that the field survey activities except for mapping would be temporarily paused unti! the aerial
photographs can newly be obtained. The both parties also reached agreement on the following items:

1. The 1/10,000 topographic map will be prepared using the new and existing aerial photographs in
Vietnam. The photographs will be provided for the Team by MARD for mapping and pre-analysis
for forest inventory, and taken out from Vietnam to Japan for further study based upon the
clearance arranged by MARD,

2. The Team will resume the survey activities in the dry season in Kon Plong District after the new
aenal photograph will have been taken.

3. While the field survey is being temporarily paused, technical training of the counterpart personnel
in Japan will be conducted within this Japanese fiscal year 2000 (April 1 to March 31) based on the
formal procedures made by the Viemamese side.

4. MARD requested to the Team to prepare a Viemamese version of the Interim and Final Reports
including technical manuals for effective use of the study findings by Vietnamese technical staff,
The Team acknowledged the necessity and effectiveness to develop the Vietnamese version on the

only main part of these reports and manuals, and assured to convey the request to JICA.

5. The Team clarified the necessity to obtain information about the land use plan in Kon Plong
District that shows the forest arcas to be maintained or allowed to develop for other land use in the
future. The Team expressed that if the information is not available, the Team will consider that the
forest zones to be maintained will be the same arcas as the latest condition of the forest areas which
will be interpreted from the new aerial photographs. MARD recognized that the forest management
plan have to be followed by the land use plan and assured to suggest that the Team be provided
with all the necessary information before the mext field survey period (temtatively in early
November 2000).

6. MARD assured to instruct relevant authorities to provide the Team with all the required
data/information on forest management conditions of all the forest enterprises in Kon Plong
District before the next field survey period.

7. MARD mentioned that the purchasing action for vehicles should be taken as soon as possible to use l}»*’;/
them at the beginning of the next field survey period because the clearance of registration is need

Vo

for several months. The team assured to convey the condition to the JICA.
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L. Vietnamese side

1. Dr. Nguyen Hong Quan
2. Dr. Pham Quang Minh
3. Mr. Ngo 5i Hoai

4, Mr. Le Canh Cu

5. Mr. Quach Dai Ninh

I1. Japanese side

ICA Representatives
Mr. Kozo WATANABE
Mr. Akira Suzuki

JCA Study Team

Mr. Nobumitsn Miyazaki
Mr. Kazuhisa Kato

Phu luc

Vice Director, DFD, MARD
Head, Silviculture Division, DFD
Expert, ICD, MARD

Expert, ICD, MARD

Expert, DFD, MARD

Assinstant Resident Representative, JICA Vietmam Office
JICA Expert, MARD

Team Leader W
Member
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Phu luc 4 Bién ban ghi nhan, thing 5 nam 2001

MINUTES OF MEETING

FOR
THE FEASIBILITY STUDY ON THE FOREST MANAGEMENT PLAN
IN THE CENTRAL HIGHLAND IN THE SOCIALIST REPUBLIC OF VIET NAM

Pursuance to the objectives of the Scope of Work (S/W) for the Feasibility Study on the Forest
Management Plan in the Central Highland in the Socialist Republic of Vietnam (hereinafter referred
to as “the Study”), the Preparatory Study Team of Japan International Co-operation Agency
(hereinafter referred to as "JICA™) and Ministry of Agriculture and Rural Development (hereinafter
referred to as "MARD"), agreed on July 29, 1999, JICA sent a Study Team (hereinafter referred to as
“the Team") headed by Mr. Nobumitsu Miyazaki who commenced to conduct the Study from
February, 2000.

The Team explained re-arrangement of the Study contents as well as the aerial photography carried
out until the end of April 2001. The Team also described difficulties to implement the aerial
photography for the remaining areas to be taken originally. MARD and the Team discussed this issue
and agreed as follows:

1. While the aerial photography has covered the only 65% of the whole study area, the further
aerial photography for the remaining areas is terminated. The aerial photographs taken by the
end of April 2001 will be the output of the Study.

2. The land-use/vegetation map as mentioned in the Scope of Work for the Study singed on 29
| July 1999 will be mainly prepared using the satellite imaginary taken in January 2001,

3. The 1/10,000 topographic map prepared in 2000 using the aerial photographs taken in 1991 will
be modified for the only areas where is covered by newly taken aerial photographs.

Hanoi, May 14, 260

il

Mr. Nguyen Hong Quan Mr. Nobumitsu MIYAZAKI
Deputy Director Team Leader of the Study Team
Department for Forestry Development Japan International Cooperation Agency

Ministry of Agriculture and Rural Development 354
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Phu luc 5 Bién ban ghi nhan, thing 6 nam 2001

MINUTES OF MEETING
ON
THE STEERING COMMITTEE MEETING

FOR
THE FEASIBILITY STUDY ON THE FOREST MANAGEMENT PLAN
IN THE CENTRAL HIGHLAND IN THE SOCIALIST REPUBLIC OF VIET NAM

Pursuance to the objectives of the Scope of Woark (S/W) for the Feasibility Study on the Forest
Management Plan in the Central Highlands in the Socialist Republic of Vietnam (hereinafter referred to
as "the Study"), the Preparatory Study Team of Japan International Cooperation Agency (hereinafter
referred to as "JICA") and Ministry of Agriculture and Rural Development (hereinafter referred to as
"MARD"), agreed on July 29, 1999, JICA sent a Study Team (hereinafter referred to as "the Team")
headed by Mr. Nobumitsu Miyazaki and the Team commenced to conduct the Study from February.
2000 and resumed the Study in Vietnam to conduct the second study in the first phase of the Study

starting from March, 2001,

The Study Team submitted twenty (20) copies each of the Progress Report in Engtish and in Vietnamese
to the Vietnamese side, MARD and the Team conducted a series of discussion on the implementation of
the second field survey. The main issues discussed by the both sides in relation to the Study and
participants to the meeting are shown in the document attached hereto.

Hanoi

June 22, 2001

/.
Dr. Nguyen Hong Quan Mr. NoBumitsu N{iYAZAK[
Deputy Director Team Leader of the Study Team
Department of Forestry Development, MARD Japan International Cooperation Agency

L1 A

Mr. Masaru HONDA.

Forestry and Fisheries Development Study Division,

Agriculture, Forestry and Fisheries Development Study Department,

Japan [nternational Cooperation Agency
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* Attachment 1

The Team explained results of the first survey and second survey in Vietnam based on the Progress

Reports, The both parties also reached agreement on the following items:

I. Presentation of the Progress Report
The Team explained the Progress Report. MARD requested the Team to refer comments presented in
the steering committee meeting and other additional comments that will be sent to the Team by |5
July 2001 in English, when the Team prepares the [nterim Report. The Team assured to prepare the

Interim Report taking these comments into the account as appropriate,

[ 28]

- Modification of Data in the Progress Report

The Team mentioned that ali the data in the Part 11 of the Progress Report will be re-examined based
on the data of satellite imaginary taken in January 2001 and the data of land-use/vegetation map under
preparation, therefore, the almost data will be modified. MARD understood the situation and agreed

with the modification to meet latest Jand use/vegetation condition.

. Selection of the Model Area

L 5 )

The Team explained the concept for selection of a model area for the feasibility study in the second
phase of the Study. Both sides agreed that the management area of Mang La Forest Enterprise to be
selected as the model area. Block No. 491, 492, 494 of protection forest, which was proposed as a part

of the model area at the time of the Scope of Work, shall be excluded from the model area.

4. Strength of the Staff of Mang La Forest Enterprise
The Team found during the field survey that the Mang La forest enterprise does not have sufficient
counterpart personnel. The Team requested Vietnamese side that the organization as well as staff

personnel in the Mang La forest enterprise will be reinforced and enhanced.

5. Technical Manuals
The Team presented the contents of the technical manuals and MARD agreed the contents.

6. Intermediate Technical Seminar
MARD strongly requested that an intermediate technical seminar for the Study shall be held on the
suitable time and some members of the Team will be dispatched to the seminar. The Team assured to

convey the request to the JICA HQs.

7. Safekeeping of the Equipment
MARD assured to manage the safekeeping of the equipment such as two vehicles and ten motorbikes
which have been maintained by MARD and Kontum DARD and to return the equipment to the Team
on the date when the Team requested to conduct the third study in Vietnam in 2002.
/-

N
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8. Number of Copies for the Reports
The Team and MARD agreed re-arrangement of the number of copies for the Draft Final Report, the

Final Report and the technical manuals to be submitted to Vietnamese side as follows:

The Drafi Final Report  English Version 10 copies
Vietnamese Version 20 copies

The Final Report English Version 20 copies
Vietnamese Version 50 copies

The technical manuals  English Version 20 copies

Vietnamese Version 50 copies

9. Criteria & Indicator for Sustainable Forest Management
The Study Team shall submit a questionnaire, which is related to management condition of the Mang
La Forest Enterprise in accordance with the ITTO’s criteria and indicators for sustainable forest
management, to MARD. MARD agreed to instruct DARD-Kon Tum to respond the questionnaire and
inform the Team the response by the end of October 2001. Furthermore, MARD consented that, with
consideration of viewpoints by the third parties’ assessment, the Team shali determine the existence

and/or situation of activities concerning the criteria and indicators in the Forest Enterprise on the basis

of the response for the questionnaire. M
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I. Vietnamese side

Mr. Nguyen Ngoc Binh
Dr. Nguyen Hong Quan
Dr. Pham Quang Minh
Mr. Nguyen Trong Hien
Dr. Do Dinh Sam

Dr. Nguven Hoang Nghia

Mr. Pham Gia Hoi

Mr. Do Tuoc

Mr. Trieu Van Hung
Dr. Nguyen Ngoc Lung
Mr, Cao Chi Cong

Mr. Le Canh Cu

Mr. Pham Hoai Duc

[1. Japanese side

JICA Representatives
Mr. Kozo WATANABE

JICA Advisory Team
Dr. Masahiro Amano
Mr. Masaru Honda

JICA Study Team

Mr. Nobumitsu Miyazaki

Mr, Kazuhisa Kato

Mr. Hirotsugu Nishizawa

Mr. Makoto Fukuyama
Mr. Tsugio Namisato

LIST OF PARTICIPANTS

Director DFD, MARD

Deputy Director DFD, MARD

Head SD, DFD, MARD

Forestry officer ICD, MARD

Director FSIV

Deputy Director FSIV
FSIV (retired)

FIPI

Deputy Director DSTPQ, MARD

Chairman VIFA

Senior Officer, DFD, MARD

ICD. MARD (retired)

Senjor Officer, DFD, MARD

Phu lue

Assistant Resident Representative, JICA Vietnam Office

Leader/Natural Forest Operation

Coordinator

Team Leader
Metnber
Member

Member :
Member /
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Phy luc 6 Bién ban ghi nhén, thing 1 nadm 2002

MINUTES OF MEETING

ON

THE STEERING COMMITTEE MEETING

FOR

THE FEASIBILITY STUDY ON THE FOREST MANAGEMENT PLAN
IN THE CENTRAL HIGHLAND IN THE SOCIALIST REPUBLIC OF VIET NAM

Fursuance to the objectives of the Scope of Work (S/W) for the Feasibilicy Study or the Forest
Management Plan in the Central Highlands in the Socialist Republic of Vietnam (hereinafter
referred to as "the Study"), the Preparatory Study Team of Japan laternational Cooperation Agency
(hereinafter referred to as "JICA"™) and Ministry of Agriculture and Rural Development
{hereinafier referred to as "MARD"), agreed on July 29, 1999, to send a study team (hereinafter
referred to as "the Team") headed by Mr. Nobumitsu Miyazaki and the Team commenced to
conduct the Study from February, 2000 and resumed the Study in Vietnam to conduct the third field
survey in the second phase of the Study starting from January 2002,

The Study Team submitted twenty (20) copies each of the Interim Report both in English and
Vietnamese to the Vietnamese side; MARD and the Team conducted a series of discussion on the

implementation of the third field survey. The main issues discussed by the both sides in relation to

the Study and participants to the meeting are shown in the document attached hereto.

e

/D{N guyen Hong Quan

Deputy Director

Department of Forestry Development, MARD

4L A 34

Mr. Takahiro Nakamura
Third Contract Division

Procurement Department
Japan International Cooperation Agency

Hanoi
21 January 2002

r N s
Mr. Nébmicsu Miyazaki

Team Leader of the Study Team
Japan Intenational Cooperation Agency
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The Team explained the Interim Report ta the Vietnamese side both in the intermediate technology
transfer seminar and the Steering Committee Meeting in Hanai. The both parties agreed on the
following items:

1. Comments on the [nterim Report
The Vietnamese side agreed the contents of the Report and assured that the comments should be

subrnitted to the Team through DFD by 2¢ March 2062

2. Medification of survey contents

As mentioned in the Part Tl of the Interim Report, the Team proposed to modify the survey
contents on forest soil survey and socio-economic and environment survey which defined to be
carried out in this survey time in the Inception Report. MARD agree with all the modification

mentioned in the Interim Report.

)

- Forest survey

MARD requested the Study Team that the forthcoming forest survey shall be conducted taking
concerned data of Sub-FIPI, Qui Nhon into account and assured to assist to acquire those data
for the Study Team.

4. Technology transfer seminar held in the submission of the Draft Final Report

The seminar shall be held only in Kon Tum 1o encourage more relevant peopie from the four

Lhy fuc

pravinces in the Central Highlands 1o participate. /,\/
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LIST OF PARTICIPANTS

I. Viethamese side

Dr. Nguyen Hong Quan
Mr. Pham Quang Minh
Mr. Nguyen Huu Thien
Dr. Nguyen Huy Phon
Mr. Phan Minh Sang
Dr. Tran Quang Viet
Dr. Vu Nham

Mr. Dang Cao Du

Dr. Nguyen Van Con
Dr. Ngo Dinh Que

Mr. Pham Ngoc Mau
Dr. Nguyen Ngoc Lung
Mr. Pho Duc Dinh

Mr. Nguyen Canh Cu
Mr. Nguyen Van Hol

II. Japanese side

JICA Advisory Team
Mr. Takahiro Nakamura

JICA Study Team
Mr. Nobumitsu Miyazaki
Mr. Makoto Fukuyama
Ms. Yukike Yoshida
Ms. Sachiko Takinaga

Deputy Director DFD, MARD
Head, Silviculture Division, DFD, MARD
Expert, Silviculture Division, MARD
Deputy Director, Forest [nventory & Planning Institute
Researcher, Forest Science Institute of Vietnam
Head, Silviculture Division, FSIV
Head, International Co-operation Section,
Forest University of Vietnam
Director, Central Highlands Forestry Technical School
Director, Pleiku Tropical Forest Cenger
Director, Research Center for Forest Ecology &
Environment
Researcher, Research Center for Forest Ecology &
Envirenment
Chairman, Vietnam Forestry Scientific & Technical
Association
Head of a Division, Lam Dong DARD
Formal expert, ICD, MARD
FSIV

Leader

Team Leader
Member
Member
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Phu luc 7 Bién ban ghi nhan, thing 10 nim 2002

MINUTES OF MEETING
ON
THE STEFRING COMMITTEE MEETING
FOR
THE FEASIBILITY STUDY ON THE FOREST MANAGEMENT PLAN
IN THE CENTRAL HIGHLAND IN THE SOCIALIST REPUBLIC OF VIET NAM

Pursuance to the objectives of the Scope of Work (8/W) for the Feasibility Study on the Forest
Management Plan in the Central Highland in the Socialist Republic of Vienam (hereinalicr
referred to as “the Study™). the Preparatory Study Team of Japan International Cooperation Agency
(hereinafler referred 10 as “JICA") and Ministey of Agricuiture and Rural Development
{(hereinafter referred to as “MARD"). agreed on July 29, 1999, to send a study team (hereinafter
referred to as “the Team") headed by Mr. Nobumitsu Miyazaki and the Team commenced 1o
conduct the Study from February. 2000 and resumed the Study in Victnam to conduct the tourth
field survey in the second phase of the Study stacting from September 2002,

The Study Team submitted the Draft Final Report both in English (10 copies) and Vietnamese (20
copies) 1o the Victnamese side: MARD and the Team conducted a series of discussion on the
completion of the Study as well as preparation of the Final Report. The main issues discussed by
the both sides in relation 1o the Study and participants to the meeting are shown in the document

attached herelo.

Hanoi
e 03 October 2002
Yot .
R
Dr. Neuyen Hong Quan Mr. Mobamits, Mivazaki
Deputy Director Leader of the Study leam
Department of Forestry Development, MARD Japan International Cooperation Agency

Witnessed by:

L |

Ms. Takako Tamas
Forestry and Fisheries Development Study Division

Agriculure, Forestry and Fisheries Development Study Development

Jupan International Cooperation Agency
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The Team explained the Draft Final Report to the Victnamese side both i the Steering Committee
Meeting in lHanoi and Kon Tum, and the wechnoiogy transfer seminar in Kon Tum, The both parties
agreed on the following items:

. Comments an the Draft Final Repost

The Vietnamese side basicaily agreed with the contents of the Draft Final Report and assured that
comments for the report should be submitted W the Team through the Department of Forestry
Development, MARD, by 531 Octoper 2002.

2. Final outputs:

Within (wo (2) months aficr recerpt of the comments from the Victnamese side. JICA will send the
Final Report and other outputs 1o the Viemamese side bascd on the apreements in the Scope of
Work. the Inception Report, and the Minutes of Meeting on 22 June 2001, Both sides agrecd that
the Final Report would be open to the public.

-

3. Future co-operation:

The Vietnamese side emphasised the needs for further assistance from the Japanese Governument to
establish a demonstration project in the Model Area. particularby focusing on the Villager Suppont
Program (¥ SP} and sustainable forcst management. to extend the implementation methods 1o other
provinces it the Central Highlands,

The Victnamese side further reguested additicnal suppons from the Japancse Government on a
nation-wide training scheme for relevant sraff 1o transfer methodologies and technologies applicd

in the Study in Kon Tum (2000-2002) for cstablishing forest management plans in the country.

The Study Team assured 10 convey the above requests to the JICA Headquarters.

/A
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LIST OF PARTICIPANTS

I. Vietnamese side

Mr. Ngayen Ngoc Binh Errcetor General, DFD. MARD

Dr Nguven Hong Quan Deputy Director, DEFD. MARD

Dr. Nguyen Dinh Huong Deputy Director, JC MARD

Dr. Pham Quang Minh Head. Silviculture Division. DFD. MARD
Dr. Trieu Van Hung Director, FSIV

Mr. Nguyen Quang Trung [nternational Cooperation 1ivision, FSIV
Dr. Nguyen Phu fHung FiPl

[1. Japanese side

HCA Advisory Team
Mr. Masahiko Hori Leader
Ms. Takako Tamai Member

JICA Vietnam Office
Mr. Kunihiro Nakasone Deputy Resident Representative

JICA Study Team

Mr. Nobumitsu Miyazaki Team Leader
Mr. Kazuhisa Kato Member
Mr. Makoio Fukuyvama Member
Ms. Yukiko Yoshida Member
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