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MINUTES OF DISCUSSIONS ON
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOYERNMENTOF
THE REPUBLIC OF CHILE
ON THE IMPROVEMENT OF PRODUCTIVITY FOR THE
SMALL-SCALE DAIRY FARMERS PROJECT
IN THE REPUBLIC OF CHILE

The Japan International Cooperation Agency (hereinafter referred to as "JICA™)
dispatched the Project Mid-term Evaluation Team, headed by Mr. Hidetaka FUNO, to the
Republic of Chile from 15 July to 25 July 2002, for the purpose of conducting the joint mid-
term evaluating the Project for the Improvement of Productivity for the Small—scale Dairy
Farmers Project (heremafter m referred to as "the Project')

The Joint Evaluation Committee, which consists of members from JICA and
members from the Government of Chile, was jointly organized for the purpose of conducting
the mid-term evaluation and preparation of necessary recommendations to the respective
governments.

After intensive study and analysis of the activities and achievements of the Project, the
Joint Evaluation Committee prepared the Joint Mid-term Evaluation Report (hereinafter
referred to as "the Report™), which was presented to the Joint Coordinating Committee.

The Joint Coordinating Committee discussed the major issues pointed out in the
Report, and agreed to recommend to the respective governments the matters attached hereto.

Puerto Montt, July 24, 2002
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ATTACHMENT

1. The Joint Evaluation Committee, which was jointly organized by JICA and the Republic of
Chile, has presented the Report to the Joint Coordinating Committee.

2. The Joint Coordinating Committee has accepted the Report and taken note of ifs

recommendations for successfully implementing the Project and achieving the Project’s
purpose in remaining two years.

3. The Joint Coordinating Committee has accepted the revised Project Désign Matrix (FDM) -
proposed by the Project as shown in ANNEX 1
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Participant, Joint Coordinating Committee (24 July 2002)

Carlos AMTMANN
Victor CUBILLOS
Patricio VALLESPIN
Jorge OLTRA
Eduardo MEERSOHN
Ulises BERTOGLIO
Octavio OJEDA
Francisco LAUNZA
Luis PAREDES

Iwao YAMASHITA
Tazuko ICHINOHE

President of the Project, President UACH
Dean, Faculty of Veterinary Sciences, UACH
Intendant, in X region

General Manager, CENEREMA

Regional Secretary, SEREMI

Regional Secretary, SERPLAC

INDAP in X region

INIA in X region

SAG in X region

Representative JICA Chile Office
Staff, JICA in Chile

Japanese Evaluation Team

Hidetaka FUNO
Tetsuro BEPPU
Makito TOYAMA
Chiaki KATAI
Mitsuyo NISHIMURA

Chilean Evaluation Team

Ivan DAVIS
Wolfgang STHER
Mario MARTINEZ
Patricio PEREZ

Japanese Expert Team
Koki KYAN

Nobuhisa SUZUKI
Kazuhisa HOSOKAWA
Satoshi SAITO

Leader, Evaluation Team

Feeding and Management

Reproduction and Breeding / Artificial Insemination
Program Evaluation

Translator

Leader, Evaluation Team (SEREMI)

Feeding and Management (UACH)

Reproduction and Breeding / Artificial Insemination (UACH)
Program Evaluation (AGCI)

Chief Advisor / Artificial Insemination
Project Coordinator
Feeding and Management

Reproduction and Breeding
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