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ADB Asian Development Bank goooooo
AIDS Acquired Immunodeficiency Syndrome goooobooooao
ARI Acute Respiratory Infection gooooooo
CCA Common Country Assessment gooooo
CEC Commission of The European Communities gooono
CIS Commonwealth of Independent States goooooo
CT Computerized Tomography gooooo
DAC Development Assistance Committee goooooo
DHS Demographic and Health Study goooooooood
DOTS Directly Observed Treatment Short course gooooooooogooooooo
DPT Diphtheria, Pertussis and Tetanus OOo00oOoo0OooOooo00@moomand
EBRD European Bank for Reconstruction and Development gooooooo
EU European Union oooo
FSU Former Soviet Union goooobbOoooobooooboo
GDP Gross Domestic Product goooo
GIS Geographical Information System goooooood
GP General Practitioner ooad
GTzZ* Deutch Gesellschaft fur Technische Zuzammenarbeit gooooooo
HDI Human Development Indicator JUNDPOO OO DODOO
HIV Human Immunodeficiency Virus goooobooooao
IC/IR Inception Report gooooooooooo
IDA International Development Association goooon
IDB Inter-American Development Bank gooooo
IDD lodine Deficiency Disorder goooboooooga
IEC Information, Education, Communication goooooooooOooooo
IMCI Intergrated Management of Children IlIness goooboooooga
IMF International Monetary Fund gooooo
IMR Infant Mortality Rate gooon
IUCD Intrauterine Contraceptive Device gooooooo
JICA Japan International Cooperation Agency goooooo
KAP Knowledge, Attitude, Practice goobooooobooooa
Kfw=* Kreditantsalt fur Wiederaufbau goooooood
MCH Maternal and Child Health goono
MICS Multiple Indicator Cluster Survey gooooooooooo
MMR Maternity Mortality Rate gooooo
MMR Measles Mumps and Rubella Combined Vaccine gooooODObOOooOooobboooooooo
MOH, IAC| Ministry of Health, Information Analytical Center goooboobobogoo
M/P Master Plan goooooo
MSF** | Medicins Sans Frontieres International goooooo
NGO Non-Government Organization ogoooo
ODA Official Development Assistance gooooo
OECD Organization for Economic Co-operation and Development gooooooo
ORS Oral Rehydration Salts/Solution goooo/oo
ORT Oral Rehydration Therapy gooooo
PHC Primary Health Care goooopoooooo
SES Sanitary and Egidemiology Station gdooooooogoooooo
STD Sexually Transmitted Diseases goono




SVP svRlOoooooooo gpoooo

SIW Scope of work oooo

TB/DOTS| Tuberculosis/Directly Observed Treatment, Short course go00oOOoO0oooOoOo0oooobooobooon
TFR Total Fertility Rate goooooo

UNDP United Nations Development Programmes gooood

UNFPA | United Nations Population Fund gooooo

UNHCR | United Nations High Commissioner for Refugees gooooooooood
UNICEF | United Nations Children's Fund gooood

USAID | United States Agency for International Development goooooo

VAT Value Added Tax gooon

WB World Bank goon

WHO World Health Organization gooooo

WID Women in Development gooon
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Ms. Kumiko lkawa

Translator

ooo ooo oooo ooo
Name Task The Schedule Organization
1. (0000 goooooood 2/13 - 2/23 JICA, Japan International
Mr.Osamu Tasaka Team Leader / Medical Cooperation Agency
Insurance System
2. |DO0ODO PHCO O O Primary Health |2/13 - 2/23 JICA, Japan International
Dr. Kunihiko Hirabayashi | Care Planning Cooperation Agency
3. (0000 goooooooa 2/13 - 2/23 JICA, Japan International
Mr. Kenji Inoue Study Planning / Pre-Study Cooperation Agency
Evaluation
4. |0DDOOOO goooobooooooo |2/13-3/9 Environmental and Occupational
Ms. Shigemi Tokeshi oo Health Instituté] Consultant(]
Health and Medical System /
Referral System
5. |0D0O000 gooooo 2/13 - 3/9 International Development
Ms. Mayako Numasa Medical Data and Information Associatesd] Consultant(
6. (00000 oag 2/13 - 3/9 JICE, Japan International

Cooperation Center
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Transpor Schedule Accomodation
2002. 2.13 | Wed | Transfer O Tokyo —
2002. 2.14 | Thur [J — Tashikent(] *V/isit at EQJ, JICAOffice, M. of ExternalEconomy, M. of * Hotel in Tashikent
Health (Coutesy Caal and Explanation on Scope of Works)
2002. 2.15  |Fri *V/jsit at Congress ofMinisters, WHO, WorldBank,U Hotel in Tashikent
SAID (Coutesy Caal and Explanation on Scope of
Works) / M. of Health (Dission on S/W)
2002. 2.16 |Sat * Visit at hospitals in Tachikent (Varying types/ Hotel in Tashikent
referral-level of hospitals and clinic including the foist
and second Clinics of the Science Research Institute of
Pediatrics and ) / Data collection
2002. 2,17 |Sun | Transfer - Tashikent( Jizacchlate | * Data Analysis Hotel in Zizacch
PM
2002. 2.18  [Mon [0 Jizacch - Syrdar0) PMlateTransfer | * Visit at MOH office, hospitals in Zizzach Hotel in Syrdar
0 Key informant interview (Interviews with the Key persons
from local committees ) may be arranged in this city (6 people
2002.2.19 | Tue | TransferC] Syrdar - Tashikentd PM | » vt at MOH office, USAID project sites in Syrdar Hotel in Tashikent
* Preparatory discussion on S/W at MOH (if the team arrives
before 3 PM, the JICA officer in charge of study planning will
confirms the issues with the counterpart)
2. . , Hotel in Tashikent
2002220 Wed * Discussion on S/W at MOH olelin Tashiien
* Visits at other major donors (German, France, etc.)
0 Only the consutltants will visit the donors , unless the
discussion at MOH .
2002. 2.21  |Thur * Signing ceremony for the SW (AM 11 - ) Hotel in Tashikent
* Reception for the ceremony (the host is Mr. Tasaka; The
invitation should be sent to MOH, M. of Ex.Econ, Congress of
Ministers, JICA Representative, EOJ, and main donors
including WHO, WB, and USAID.)
2002. 2.22 Fri :,I_te;?)m m(;]r_nberg I(Tasaka,_" *Report to JICAoffice, EOJ, and MOH Hotel in Tashikent
irabayashi, and Inoue) wi ( The consutants remain and continues to conduct the
leave Uzbekistan -
(Tashikent_. prepartory study until Mar. 9.)
2002. 2.23 [sat [ Tokyon * Data collection Hotel in Tashikent
0 Contacting the local consultants.
2002. 2.24 |Sun | 3 other team members fNumasa, Hotel in Karakalpakstan
Tokeshi, and Ikawa) will travel to the
rural areas. (Tashikent - Karakalpakstan)
2002. 2.25  (Mon * Visit the MOH office and the varying kinds of Hotel in Karakalpakstan
hospitals, especially the ones assisted by the Japanese
grants.
2002. 2.26 |Tue . : . Hotel in Karakalpakstan
* Visit the hospitals (continued)
* Key informant interviews (if possible)
2002. 2.27  |Wed 7 TransferKarakalpakstan — TashikentO| Supplementary data collection Hotel in Tashikent
2002. 2. 28ﬂ Thur
2002. 3.1 Fri
2002. 3.2 |Sat
2002. 3.3 |Sun * Ms. Tokeshi and Ms. Ikawa will visit Novoi's
MOH and hospitals from Mar. 3 to Mar. 5, if
2002. 3.4 Mon possible .
2002. 3.5 |Tue
2002. 3.6 |Wed
2002. 3.7 |Thur v v
2002. 3.8  |Fri | (Tashikent - *Report to JICAoffice and MOH
2002. 3.9  |Sat. Tokyo)
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10 0ooood
0 0O 0O O Ms. DILNARA ISAMIDDINOVA, Human Development Operational Officer/Economist
O O Sharkh
Head: Ms. Nodira Azimova Tel: 678539
O O Expert-fikrai
Head: Alisher llkhamov Tel: 144-05-88/141-50-05

O O Ijtimoey Fgkr

Khaju mukhamedor Marat Tel: 1398427
O O Tahlil
Asminkin Yakov Tel: 75-02-33

Mob: 182-20-95

Asminkin O albattros.uz



20 0000 0OD OO0 MSF: Medecins sans Frontieres[]
0O 00O 0O Dr. Fozil KHASANOV, MD, Phd, Medical Liaison Officer, Aral Sea Area and
Ferghana Valley Programme
O O Alimov Diamshid Tukhtaevich, Director of "Tibmahsuof"" Company] Medical Equipment(],
Tel: 64 35 98
O O Yunuskhodjaev Akhmad, PhD, Rectofl Dean(] of Pharmacy Instituté] Pharmacy(]
Tel: 144 48 18
O O Sharnirzaev Nadjiulla, PhD, Tashkent Medical Institute-11 Medical Scienceld
Tel: 67 68 22
O O Umarova Tursunoy, Director of Republican Nursing Collegél Nurse Trainingd
Tel: 48 07 91
O O Khakimov Murnloz, PhD, Director of National AIDS Centé&l Epidemiologist]
Tel: 76 26 08
O O Akhmedov Mekhmon Nosirovich, PhD, Deputy Director of Pediatrician Research Institute
O Maternal and ChildO
Tel: 29 41 22
0 O Karabaev Vyacheslav, Acting Director of Uzbek Association of Physiciang§] Data analyses,
NGO involvement[
Tel: 68 08 17
O O Kharabara Grigoriy, Deputy Chief Doctor of Republican Mental Hospitall Data on mental
health, substance abuselJ
Tel: 48 57 75
O O Arijmov Anva Varievich, PhD, Rector] Deanl] of Tashkent Pediatrician Instituté] Data on Child
Health[
Tel: 60 44 04
30 USAIDOODUOOOoOooooooon
0 O O O Mr. Mark McEuen, Programs Director, Abt Associates, Inc.
0 O RAI Ltdd RAI Consultants Services Ltd[J
Anna Thomas & Gulnara Shhirkhodjaevél Regional Manager, 1 0 0 O O OO
Teld 998 7100133 3245
Fax 998 7100133 8491

Mail:anna O rai.com.cy
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SCOPE OF WORK
FOR
THE STUDY ON THE RESTRUCTURING OF
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L INTRODUCTION
In response to the official request of the Government of Republic of

Uzbekistan (hereinafter referred to as “the Government of Uzbekistan"), the
Government of Japan has decided to conduct the Study on the Restructuring of Health
and Medical System in Republic of Uzbekistan (hereinafter referred to as "the Study")
in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred
to as "JICA"), the official agency responsible for the implementation of the technical
cooperation programs of the Government of Japan, will undertake the Study in close
cooperation with the authorities concerned of the Government of Uzbekistan.

The present document sets forth the Scope of Work with regard to the Study.

1. OBJECTIVES OF THE STUDY

The objectives of the Study are:
(1) to formulate the master plan with emphasis on the sound health financing, efficient
use of medical resources, and enhanced primary health care services in rural areas; and
(2) to conduct technology transfer of the investigation methods to Uzbekistan
counterpart personnel through the Study.

ITI. STUDY AREA
The outcome of the Study will cover the whole area of the country (Refer to

Appendix 1 for the map)

IV. SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Study will cover the

following items.

Phase 1. Basic Study

Collection and review of existing data and documents on;

(a) General issues; (1) natural environment and socio-economic conditions, (IT) national
plans and policies on social and economic development, (III) existing plans in
health Sector.

(b) Health service demand

(c) Health service delivery

(d) Human resources development in health sector

(e) Legal system related to the health sector

(f) Health financing

(g) Health insurance system

(h) Health related information system

(1) Other donors and international organizations” health projects

Phase 1I. Baseline survey
(a) The actual health financing
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(b) The health facility (the inventory of the facility)

(c) Referral system

(d) Human resources distribution

(e) Surveys on the situation of beneficiaries (KAP surveys)

(f) Survey on the situation of health service providers (KAP surveys)
g) Epidemiological pattern

(h) Food and nutritional status

(1) Health related information

(1) Workshops

Phase III: Formulation of basic strategies and master plan
(a) Defining the principles of basic strategies
(b) Supplementary field surveys
(¢) Formulation of master plan
(1) Basic strategies
(2) Master plan
(a) Health policy administration and legal framework
(b) Health financing and health insurance system
(c) Improvement on the Hospital’s financial management
(d) Distribution of resources in health sector
(e) Human resources development
(f)  Referral system
(g) Health information system
(h) Health facility and equipment
(1)  Medicine and vaccine supply
(j)  Public health education
(k) Enhancement of local health services
(1) Implementation plan of the prioritized fields
(m) Cost estimation
(n) Project evaluation
(o) Seminar

V.WORK SCHEDULE

The Study will be conducted in accordance with the tentative work schedule
attached in Appendix II

VL. REPORTS

JICA will prepare and submit the following reports in English and Russian to the
Government of Uzbekistan.

1. Inception Report:
Fifteen (15) English copies and Thirty (30) Russian copies at the commencement of the
first work in Uzbekistan.
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2. Interim Report:
Fifteen (15) English copies and Thirty (30) Russian copies in Phase II.

3. Draft Final Report :

Fifteen (15) English copies and Thirty (30) Russian copies approximately two (2)
months before the end of the Study. The Government of Uzbekistan will submit its
comments to JICA within one (1) month after receipt of the Draft Final Report.

4. Final Report :
Twenty (20) English copies and seventy (70) Russian copies within one (1) month after
receipt of the comments on the Draft Final Report. :

VII. UNDERTAKING OF THE GOVERNMENT OF UZBEKISTAN
1.To facilitate the smooth conduct of the Study; the Government of Uzbekistan shall

take necessary measures:

(1) To permit the members of the Team to enter, leave and sojourn in Uzbekistan for
the duration of their assignments therein and exempt them from foreign
registration requirements and consular fees;

(2) To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other materials brought into Uzbekistan for the
implementation of the Study;

(3) To exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the team for their services in connection with the implementation of
the Study;

(4) To provide necessary facilities to the Team for the remittance as well as
utilization of the funds introduced into Uzbekistan from Japan in connection
with the implementation of the study;

2. The Government of Uzbekistan shall bear claims, if any arise, against the members of
the Team resulting from, occurring in the course of, or otherwise connected with, the
discharge of their duties in the implementation of the Study, except when such claims
arise from gross negligence or willful misconduct on the part of the team.

3. Ministry of Health shall, at its own expense, provide the Team with the following, in
cooperation with other organizations concerned :

(a) Security-related information on as well as measures to ensure the safety of the
Team;

(b) Information on as well as support in obtaining medical service;

(c) Available data and information related to the Study;

(d) Counterpart personnel;

{e) Suitable office space with necessary office equipment and furniture;

(f) Credentials or identification cards; and
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(g) Vehicles with drivers.

VITI. CONSULTATION

JICA and the Ministry of Health shall consult with each other in respect of any matter
that may arise from or in connection with the Study.

oT
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Appendix II. The Schedule of the Study
No. of Months 3
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MINUTES OF MEETINGS
FOR
SCOPE OF WORK
FOR
THE STUDY ON THE RESTRUCTURING OF

HEALTH AND MEDICAL SYSTEM IN REPUBLIC OF UZBEKISTAN
AGREED UPON BETWEEN

MINISTRY OF HEALTH
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

TASHKENT CITY, FEBRUARY 21, 2002

"/;/‘Q_./-/‘/ g \1'53 .;.,EZW = ‘;}:{

MR. FERUZ NAZIROV MR. OSAMU TASAKA
Minister Leader, Preparatory Study Team,
Ministry of Health Japan International Cooperation Agency

Republic of Uzbekistan

Witnessed by

MR. AZIZJON VARISOV
Manager, Social Secretariat
Cabinet of Ministers
Republic of Uzbekistan
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Tn response to the request of the Republic of Uzbekistan (hereinafter referred to as
"the Government of Uzbekistan "), the Preparatory Study Team (hereinafter referred to as
"the Team") of the Japan International Cooperation Agency (hereinafter referred to as
"TICA") visited Uzbekistan from February 13 to March 9, 2002 to discuss the Scope of
Work (hereinafter referred to as "S/W") for the Study on the Restructuring of Health and
Medical System in Republic of Uzbekistan (hereinafter referred to as "the Study").

The Team carried out field surveys of the study area, and held a series of
discussions with the officials of Ministry of Health (hereinafter referred to as "MOH "), of
Cabinet of Ministers (hereinafter referred to as " COM"), of Ministry of Foreign Economic
Relations (hereinafter referred to as "MFER"), and the other authorities concerned. The list
of attendants is attached as the Appendix.

The Minutes of Meetings (hereinafter referred to as "M/M") have been prepared
for the better understanding of the S/W agreed upon between MOH and the Team, and
witnessed by COM, on Feb. 21, 2002. The followings are the major issues discussed in the
course of the preparation for the S/W.

1. Language
Both Uzbekistan and Japanese sides agreed that the S/W and M/M be prepared in

English.

2. The Title of the Study
Both sides agreed that the title of the study be “Study on the Restructuring of

Health and Medical System in Republic of Uzbekistan,” while “Reforming of Public
Health Sector of Uzbekistan” was the name given to indicate this study at the time of
request submission.

3. The Master Plan in Relation to the National Plans

Both sides agreed that the master plan, the principal outcome of the study, would
be formulated (1) in accordance with the results of co-evaluation on “Health Reform
National Program (1998-2005)" and the other outcome of survey, (2) providing the
substantial basis for the next national health plan which would be targeted from 2005 up to
2025, and foreseen to be stipulated step by step (e.g., 5-year-base).

4, Target Year
Both sides agreed to set the target year of M/P up to 2010, or the year conforming

to the first target year of the next national health plan.

5. Study Area

(1) Both sides agreed that the study team would not conduct any surveys in the areas for
which the Government of Japan, based on the security concerns, provide to the
Japanese citizens the warning of not entering.

(2) Both sides agreed that the whole country would be clustered into some groups
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according to the relevant health indicators, climates and environments, and socio-
economic conditions, to realize the most efficient study implementation.

6. Enhancement of Health Financing

Both sides agreed that the enhancement of health financing be among the most
critical issues in terms of the health reform that needed to be carried out to improve the
entire sector. Further, both sides thus agreed that all the existing options of health financing
enhancement (e.g., introduction of health insurance system) would be fully examined and
weighed against each other in the Study.

On this issue, Uzbekistan side requested Japanese side to make the effective
comparison of all the significant enhancement measures taken in number of relevant
countries (Japan and the other developed countries such as UK, Sweden, USA, and Canada), and
have the result clearly presented at the time of Inception Report presentation. The Japanese
side promised to convey the request to JICA headquarters in Tokyo for serious
consideration, and make sure every possible action would be taken to meet the ends.

7. The Counterpart Personnel

Both sides agreed that Uzbekistan side would appoint the counterpart personnel
for the Study team which would be the group of consultants selected by JICA. Also, both
sides agreed that JICA would submit the list of the Study team members with their
expertise to MOH before the commencement of the Study, and that MOH would determine
the counterpart personnel taking into account the contents of the list.

8. The Steering Committee

Both sides agreed to establish the Steering Committee to help realize the necessary
coordination for the Study among the other ministries and agencies in Uzbekistan; the
committee would be chaired by the deputy minister of MOH, and composed of the
appropriate representatives from ministries and agencies shown below. Further, considering
the fact that the inter-ministerial “Coordination Committee” for the health reform had been
already set up by the initiative of COM, both sides agreed that MOH would make any
arrangement so as to keep the strict consistency between the decisions of “Coordination
Committee” and those of the steering committee.

Cabinet of Ministers;

Ministry of Macro Economics and Statistics;
Ministry of Foreign Economic Relations;
Ministry of Finance; and

Ministry of Health.

o no oW

9. Seminar on the Technology Transfer
Both Uzbekistan and Japanese sides recognized the importance of the seminar on
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the relevant 1ssues to the Study, so that the smoother technology transfer would be realized.

10. Counterpart Training in Japan

In order to maximize the effect of technology transfer, Uzbekistan side requested
the Japanese side to conduct the Uzbekistan counterpart’s training in Japan. Japanese side
stated to convey this request to the JICA headquarters in Tokyo for consideration.

11. Reports

(1) Both sides agreed that the Study reports would be made open to the public in order to
achieve maximum use of the Study’s results.

(2) Both sides agreed that all the reports would be principally prepared in English and
Russian as indicated in S/W. Yet, both sides further agreed that the Draft Final Report
and Final Report’s annexed documents such as data sets, maps, and drawing would be

made available only in English.

12. Development Plan of the Health Service Supply

In the planning of health service supply, both sides recognized the importance of
making the plan based on the result of scientific analyses that were given to the bias-
controlled data. Therefore, Uzbekistan side specifically requested the Japanese side to
cooperatively develop the health geographic information system during the course of study
in order to realize more precise and thus scientific planning that would be sustainable even
upon the completion of the Study. Japanese side stated to convey this request to the JICA
headquarters in Tokyo for consideration.

13. Undertakings of the Government of Uzbekistan

(1) Regarding the necessary vehicles for the Study, Uzbekistan side, due to its budgetary
constraints, requested the Japanese side to prepare them at JICA’s expense. Japanese
side stated to convey this request to the JICA headquarters in Tokyo for consideration.

(2) Uzbekistan side promised the Japanese side that it would provide to the study team an
office spacious enough for about 20 members of the Japanese and counterpart
personnel to work; the office would be equipped with desks, chairs, and telephone
lines, and readily accessible to the MOH building.

]
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APPENDIX

LIST OF ATTENDANTS
(Uzbekistan side)
Ministry of Health
Dr. Feruz Nazirov Minister
Mr. M. Hodjibekov Deputy Minister
Mr. A. Sidikov Head of Department

Mr. B. A. Hasimov

Cabinet of Ministers
Mr. Aziz Vorizov

Ministry of Foreign Economic Relations
Mr. H. Ishlamhojaev
Mr. S. Habibulaev

(Japanese Side)
Preparatory Study Team
Mr. Osamu Tasaka

Dr. Kunihiko Hirabayashi
Mr. Kenji Inoue

Ms. Shigemi Tokeshi
Ms. Mayako Numasa
Ms. Kumiko Ikawa

JICA Uzbekistan Office
Mr. Hiroshi Niino

Mr. Hideki Tanabe

Mr. Kosuke Nakajima

Head, Department of Econonics

Head, Department of Social Complex

Deputy Minister
Head, Department

Leader / Medical Insurance System

Planning of Primary Health Care

Study Planning / Pre-Evaluation

Health and Medical System / Referral System
Health Information System

Interpreter

Resident Representative
Assistant Resident Represetantive
Program Officer
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32paBoOXPAHENMA DBLCNEUIHTS BLIAAYY M NPOANEHUE MHOTOKPATHLIX BHI, 2 TAaK:KE
BPEMEHNYIO NPONMCKY 1t NPOANCHHE BPEMEHHOR NPONUCKH NO MECTY AMTEALCTDI
HHOCTPAMILIX CNEUNANICTOU B3 BIMMAHIIR FOCYNZPCTHENHBIN NOWNNHH,

6. KouTponh 3a nLinonxenites Ha_i:';ro:a@"er_c}' p;achopnxcenmn BO3NOMMTL 12
3asecrurena [ipesuvep-mminctpa Pecybnnri Yabekneran Kapamatosa X.C.-

pesisep-sunmeT) e ]
Peenyvanmen ¥idewneran o SR TN Cyaranon
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O ZRCEKISTON RESPUBLIKASI PECMYRIAUKA YIGEKHCTAI

TOSHKENT SHAHAR ATTITAPAT
HOKIMINING XOKHMMA
MAHKAMASI FOPO/A TALLTKEHTA
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Mmemnerpy Baemnnx
DKOMOMMMECICH X CRBICH
PecmyGimxm Yafekneran
Fanmeny 2.M.

Ynaxaembin Dneép Mamxuiorny!

B pezynstare  BiauMmozeRcrsus ¢ IIpeCTaBEIENbCTROM
Anonexoro aredreTna 0o MexkaAyHapoudomy cotpyiHuuectey (JICA) s
Valexuctane Xoxkumuatom 1 TaurkeHTa loaroToBieHsa  3asska Ha
NpUrNanicnue  RO0MICKHX  IKCACPTOB  MiAd  HIYUYEHHA CYLUECTBYROLNEH
WH(PPACTPYKTYPRT KOMUEBIOTEPHEBIX ctactem 8 PecnyCiinxe Y3bekucran.

lla OCHOBaHMH pPE3YNBTATOB [OAHHLOIO HCCIenOBAHHA 6'y,ner
CO3NARATHECA  KOMNMOTEPHAH  CCTH IS MOUUTOPHHIZ HBHKCHKS ¥
0OpaboTKH IPY30B, YNPARNEHHA M KOHT)ONS 33 ONepaunsMn B CHCTEMax
nnTerpapopannodi norucrykst (Cyxoii nopt).

Mlpowry Bac paccMorpers 3aipky XoxumuaTa r.TalixecHIa no
ANOICKUM DKCIIEPTaM A TpeuMeT ce Rtovenus n 1999 duHanconmil
ro.

Hpunoxsnve: va 3 mucrax.

Hepruif 3aMeeIMTe: d _f’
— L
Xoxuma r.Tamwznra 7 lé? A. Muprmanuion
/

- 91 - “Rasyr NoML QKL 128K



Application for the Technical Cooperation (Development Study) by
the Government of Japan

I. Background information
1. Project title
Reforming of Public Health sector of Uzbekistan

2. Location of the Object
12, Navoi St., Tashkent, Republic of Uzbekistan

3. Executing Agency

Ministry of Health of the Republic of Uzbekistan

Number of employees — 71 (main categories: Minister; first deputy Minister;
deputy Minister; Assistant to Minister; Head of Department; senior specialists)
Budget assigned to the Agency: 54.9 billions of sums, or 422.4 millions of US
dollars according to official exchange rate of Central bank of Uzbekistan on
01.08.99

Organization chart of Agency: Attachment 1

4. Project justification

Sectoral background: Before .the Independence, Public Health system of
Uzbekistan was totally funded by the State from the “Center” (Moscow). The
main purpose was the constructions of huge hospitals . with increase of
_number of beds. Provisions of medicines, nutrition of patients was fully
provided from the Center,

After Independence the financial support starts to be provided by the
Government of Uzbekistan. Because of financial limitedness in the budget
Uzbekistan starts to fill it difficult to maintain the whole system of Public
Health at its own expense. Having determined the high priority sectors in
developing of Public Health (protection of - naternity, family planning,
provision of urgent medical aid, infection diseases, social diseases such as
tuberculosis, cancer, and endocrine diseases) the Government guarantees the
financing from the budget these high pricrity directions within framework of
National medicine development program and provide. free treatment of
patients. Besides of this, for provision of full-scale medical care relevant
financial resources are needed. The Government is undertaking all possible
measures to increase the level of provision of medical care to the population,
but due to economic problems in the country the state is not able to provide
Public Health sector with everything necessary. Therefore, some measures
are undertaken for reforming of Public Health sector with participation of
international experts.

5. Policy of the Government in the Sector

In Uzbekistan the Public Health sector is high priority in the policy of the
Government. This activity is supported by policy of the Government in the
area of legislation, finance and administration. The Constitution of Uzbekistan
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Exempt the Study team from the taxes, duties and any other charges on
equipment, machinery brought into and out of Uzbekistan for the conduct
of the Study

Provide the necessary facilities to the Study team for remittance as well as
utilization of the funds introduced in Uzbekistan from Japan in connection
with implementation of the Study

Security permission for entry into private properties or restricted area for
the conduct of the Study

Security permission for the Study team to take all data, decuments and
necessary materials related to the Study out of Uzbekistan to Japan
Provide medical services as needed, the expenses for which will be
chargeable to the members of the Study team

. The Government of Uzbekistan shall bear claims, if any arise against
members of Japanese Study team resulting from, occurring in the course
of or otherwise connected with the discharge of their duties in the
implementation of the Study except when such claims arise from gross
negligence or willful misconduct on the part of the members of the Study
team.

. The Ministry of Heaith shall act as a counterpart agency to the Japanese
Study team and also as a coordinating body in relation with other
governmental and non-governmental organizations concerned for the
smoaoth implementation of the Study.

. The Government of Uzbekistan assures that the matters referred to in this
form will be ensured for the smooth conduct of the Development Study by
the Japanese Study team.

FeruzG Nazirg\/, -
Minister.of Public Health
of the: 3¢public of Uzbekistan
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Long-term objective. Improving of medical service quality. Full satisfaction of
population demand for medical services.

4. Scope of the Study
Preparation of Informative Report on reforming -of Public health system.
Preparation of reports on each priority sectors of Public health.

5. Work schedule

2000 - 2001 - research on the issue, preparation of report on
implementation of reforms in Health system. In Subsequent years — dispatch
of experts in training of local medical specialists in high priority sectors of
Health.

6. Expected major outputs
Preparation of General development Plan of Health system for short and long
term period.

7. Request to other donor Agencies: There were no such requests.
8. Other relevant information: None.

I11. Specific issues
(Environmental components, women's rights, and poverty issues)

1. Environment is under protection of the Government. Control over water
supply and drainage system is performed by sanitary — epidemic service of
Uzbekistan. The Ministry of Forestry of Uzbekistan is responsible for
protection of forests.

2. Women as Main beneficiaries (yes/no): Yes.

-3. Project components, which require special consideration for Women.

For -further training of local specialists in Uzbekistan and sending a local
trainees to Japan a half of places are assigned to women.

4. Poverty reduction components: None

5. Any constraints against low-income people: None

IV. Undertakings of the Government of the Republic of Uzbekistan.

1. In order to facilitate the smooth and efficient conduct of the Study, the
Government of Uzbekistan shall take necessary measures to:

» Secure the safety of the Study team and permit the members of the Study
team to enter, leave and so join in Uzbekistan in connection with their
assignments therein, and exempt them from alien registration
requirements
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12. Proposed Implementation Schedule
September of 2000

13. Expected Funding Source
The Government of Uzbekistan, the Government of Japan

14. Other related projects _

Grant aid trom the Government of Japan for delivery of medical equipment to
pediatric cfinics, maternity homes of Uzbekistan, mutual programs with
international children’s fund (UNICEF, UN), International fund for population
and family pienning (UNFPA, UN), World Health Organization (WHO, UN).

11. Scope of the Study

1. General

Necessity/Jusification of the Study

After Indep=dence of the Republic of Uzbekistan the firancing of Public
Health the Gavernment of the Republic of Uzbekistan uricertook sector of
Uzbekistan. Since the limitation of financial resources in the budget
Uzbekistan s=rts to fill it difficult to maintain the whole system of Public
Health at &= own expense. Having determined the high oriority sectors in
developing =¥ Public Health (protection of maternity, Temily planning,
provision oF =dern medical aid, infection diseases, and sociaf diseases such as
tuberculosis. =ncer, and endocrine diseases) the Governme1t guarantees the
financing from the budget these high priority directions in -wtional medicine
program a2z Srovide free treatment of patients. Besides of Zhis, for provision
of full-s=e medical care relevant financial resources =re needed. The
Governmert s undertaking all possible measures to incr==2se the level of
provision o° Tedical care to the population but because of ee=onomic problems
in the coutTy the state ids not able to provide Public F#=alth sector with
everythinc ~ezessary. Therefore, some measures are undertaken for
reforming 5 =ublic Health sector with participation of intermizztional experts.

2. Necessh_ustification of Japanese technical cooperation

In order = Tovide technical assistance in reforming of Pumiic health sector,
we consio= Te visit of Japanese experts in the area of r=torming of heaith
sector as = expedient. They are supposed to arrange z training for local
specialisz. ~szuct on proper usage of medical equipr=nt, obtained by
Uzbekistz~ —~cer the ODA program.

3. Objecs== =7 the Project

Short-ter~ =zl of the project. Preparation of General dex+=lopment plan of
Public h== zactor for the period of 2000 — 2005. Study =~ Sector’s. present
state, p===ztion of informative bulletins, preparaticn of proposals,
recommzT=cns and reports to the management of the *inistry of Health.
Training 5° ==l experts in improving of quality of medical ==rvice provided to
the peope = igh priority sectors.
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guarantees the right of people for protection of their health with the support
of the Government. Several laws regulate the activity in the field of the Public
health. Most important of them is “About protection of health of People of the
Republic of Uzbekistan”. This law guarantees the right of people to have
equal access to medical service.

6. Problems to be solved in the sector

Well-timed and qualitative provision of medical care, especially in the field of
maternity; provision of primary medical care, especially in rural areas;
Provision of emergency medical aid: prevention of infectious diseases,
tuberculosis and other social diseases; improvement in educating of medical
experts (students of medical universities, colleges, physicians, nurses and
administration workers in the sector of Public health).

7. Scheme of the Project

Visit of experts of Japan with a purpose to accomplish a Development Study

of Public Health sector of Uzbekistan which will consist in of following:

- Collection of data, their analyses;

- Preparation of reports to the management of the Ministry of Health of
Uzbekistan;

+ Provision of -technical assistance in preparation of recommendations and
suggestions to the Ministry of Health of Uzbekistan regarding the reforms
of Public health sector of for a short and long term periods;

« Training seminars for local experts (physicians, nurses, and administration
workers). v :

+  Working space and other facilitates have to be extended by the Ministry of
Health and reports prepared by Japanese experts should be addressed to
the of Minister of Health or First Deputy Minister.

8. Short-term purpose of the Project

» Study of Public Health sector, collection and analyses of information in the
field of educating the specialists;

« Enhancing of qualification of local experts;

- Improvement of management of health sector.

9. Long-term objectives of the Project

+ Improving the quality of medical care provided to the people;
« Full satisfaction of the people in protection of their health;

- Decreasing of infant and maternal mortality ratio;

10. Prospective beneficiaries
Eventually all population of Uzbekistan will benefit from this project.

11. Project Priority in National Development Plan

Decree of President of Uzbekistan "On State Program of reforming of Public
Health system of Uzbekistan” dated Novermnber 1998
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Organizational Chart of Ministry of Health of Uzbekistan
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8. HME

Questionnaire for

The study on the Restructuring of Health and Medical
System

in the Republic of Uzbekistan

to World Bank in Health Sector

February 2002

Preparatory Study Team

Japan International Cooperation Agency
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We would like to receive as much information as possible on the first
meeting between you and JICA preparatory study team. We would appreciate
much, thus, if you could kindly prepare the answers to the questions below
( Also, please provide us with the documents relevant to the specific questions,

if any).

Name of Organization :
Address:
Name and Title of answerer:
Telephone & Fax No.:

E-mail address:

1. What kind of actual effects have been observed after the implementation of the
project Health (c.f., Mid-term review , WB, 2001) in three pilot oblasts
(Ferghana, Navoi, and Syrdarya)?

2. What kind of results have been obtained in the fields of the sanitation, health, and
hygiene (the water supply, sanitation, and health project, .,

http://www4 worldbank.org/sprojects/ ) in two oblasts?

3. 'Why did you choose two oblasts (the Republic of Karakalpakstan and Khorezm

Oblast) as the pilot areas of the water supply, sanitation, and health project?
4.  What kind of criteria do you use for deciding the implementation of a project?
5. How do you evaluate effects of a project?
6. What do you think of future plans of assistance in health sector?
7. How have you evaluated national program of health care system reform (1999)

which thie Government of Uzbekistan has promoted?

8. Are there research institutes or local consultants who are possible to carry out

research (e.g., KAP survey, inventory study etc.) in health sector?
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9. Could you provide us with the following information on your organization in
Uzbekistan?
(1) Number of office
(2) Number and function of working local or foreign staff
(3) Budget by field
(4) Fields supporting of assistance here etc.

10. We would like to request the following latest reports or documents.
(1) Annual reports or action plans of the water supply, sanitation, and health
project
(2) The latest reports of studies on sector of health in Uzbekistan

(3) Documents including your strategy for assistance in health.
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Questionnaire for

The study on the Restructuring of Health and Medical System

in the Republic of Uzbekistan
to Other International Organizations and Donors,
EU (GTZ), USAID, and WHO

in Health Sector

February 2002

Preparatory Study Team

Japan International Cooperation Agency
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We would like to receive as much information as possible on the first
meeting between you and JICA preparatory study team. We would appreciate
much, thus, if you could kindly prepare the answers to the questions below
( Also, please provide us with the documents relevant to the specific questions,

if any).

Name of Organizations and Donors:
Address:
Name and Title of answerer:
Telephone & Fax No.:

E-mail address:

1. Could you provide us with the following information about major projects of health
sector which have been carried out by your organization?
(1) Name of project,
(2) Purpose and objective of the project
(3) Areas
(4) Type of assistance (grand, technical cooperation, loan etc.)
(5) Project funds in US$ and budget of the Government of Uzbekistan
(6) Project period (year started and expected year of end)
(7) Achievements of the project
(8) Mid-tern/ final evaluation of the project etc.

2. What kind of criteria do you use for deciding the implementation of a project?
3. How do you evaluate effects of a project?

4. What do you think of future plans of assistance in health sector?

5. What kind of actual effects have been observed after the implementation of the

project Health (c.f., Mid-term review , WB, 2001) in three pilot oblasts
(Ferghana, Navoi, and Syrdarya)?

6. How have you evaluated national program of health care system reform(1999)
which the Government of Uzbekistan has promoted?

7. Are there research institutes or local consultants who are possible to carry out
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research (e.g., KAP survey, inventory study etc.) in health sector?

8. Could you provide us with the following information on your organization in

Uzbekistan?

(1) Number of office

(2) Number and function of working local or foreign staff
(3) Budget by field

(4) Fields supporting of assistance here etc.

9. We would like to request the following latest reports or documents.

(1) Annual reports or action plans of projects
(2) The latest reports of studies on sector of health in Uzbekistan

(3) Documents including your strategy for assistance in health.
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Questionnaire for

The study on the Restructuring of Health and Medical System
in the Republic of Uzbekistan
to Other International Organizations and Donors,
EBRD, France, and UNICEF

in Health Sector

February 2002

Preparatory Study Team

Japan International Cooperation Agency
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We would like to receive as much information as possible on ihe first
meeting between you and JICA preparatory study team. We would appreciate
much, thus, if you could kindly prepare the answers to the questions below
( Also, please provide us with the documents relevant to the specific questions,

if any).

Name of Organizations and Donors:
Address:
Name and Title of answerer:
Telephone & Fax No.:
E-mail address:

1. Could you provide us with the following information about major projects of health
sector which have been carried out by your organization?
(1) Name of project
(2) Purpose and objective of the project
(3) Areas
(4) Type of assistance (grand, technical cooperation, loan etc.)
(5) Project funds in US$ and budget of the Government of Uzbekistan
(6) Project period (year started and expected year of end)
(7) Achievements of the project
(8) Mid-term/ final evaluation of the project

2. What kind of criteria do you use for deciding the implementation of a project?
3. How do you evaluate effects of a project?
4. What do you think of future plans of assistance in health sector?

5. How have you evaluated national program of health care system reform (1999)

which the Government of Uzbekistan has promoted?
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6. Are there research institutes or local consultants who are possible to carry out
research (e.g., KAP survey, inventory study etc.) in health sector?

7. Could you provide us with the following information on your organization in
Uzbekistan?

(1) Number of office
(2) Number and function of working local or foreign staff
(3) Budget by field

(4) Fields supporting of assistance here etc.

8. We would like to request the following latest reports or documents.
(1) Annual reports or action plans of projects
(2) The latest reports of studies on sector of health in Uzbekistan

(3) Documents including your strategy for assistance in health.
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Questionnaire for

The study on the Restructuring of Health and Medical
System

in the Republic of Uzbekistan

to MSF in Health Sector

February 2002
Preparatory Study Team

Japan International Cooperation Agency
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We would like to receive as much information as possible on
the first meeting between you and JICA preparatory study team.
We would appreciate much, thus, if you could kindly prepare
the answers to the questions below ( Also, please provide us with
the documents relevant to the specific questions, if any).

Name of Organization:
Address:

Name and Title of answerer:
Telephone & Fax No.:
E-mail address:

1. What kind of effects have been observed in control and treatment of
tuberculosis of the Republic of Karakalpakstan after the implementation

of the DOTS for all (the Aral Sea Programme , c.f.,
http://www.wsf.org/aralsea/plan2001.htm)

2. What kind of results have been obtained in the health education in
Fergana Oblast (the health education project ,c.f.,
http:// www.wsf.org/aralsea/plan2001.htm)

3. What kind of criteria do you use for deciding the implementation of a
project?

4 How do you evaluate effects of a project?

5. What do you think of future plans of assistance in health sector?

6. How have you evaluated “national program of health care system reform
(1999)” which the Government of Uzbekistan has promoted?

7. Are there research institutes or local consultants who are possible to

carry out research (e.g., KAP survey, inventory study etc.) in health

sector?
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8. Could you provide us with the following information on your
organization in Uzbekistan?
(1) Number of office

(2) Number and function of working local or foreign staff
(3) Budget by field

(4) Fields supporting of assistance here etc.

(5) Name of other organization/ donors supporting your activities

9.  We would like to request the following latest reports or documents.

(1) The Aral Sea Programme

(2) The DOT for all in Uzbekistan

(3) The operation research on TB

(4)The health education project in Fergana Oblast
(5) ARI/CDD project

(6) Documents including your strategy for assistance in health sector
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TANRF Y v ERBER D AT A BHREATRIAL (S/W IHHR) BULIUERH D A b

No. & =@ i T IE
1 | PROBLEMS AND PERSPECTIVES OF THE HEALTH CARE OF UZBEKISTAN ENGLISH WHO PUBLISH 1998
Health Care Systems in Transition Uzbekistan 2001 ENGLISH WHO PUBLISH 2001
3 | PROMOTING EFFECTIVE PERINATAL CARE(PEPC) IN THE EUROPEAN REGION ENGLISH WHO COPY Nov
2000
4 | THE WORLD HEALTH REPORT 2001, Mental Health: New Understanding, New Hope ENGLISH WHO PUBLISH 2001
5 { CARINFONET, Health of Population and Health Care in Central Asian Republics ENGLISH RIAC of WHO PUBLISH 2000
6 | Health Project World Bank Mid-Term Report ENGLISH WB FLOPPY Feb 2002
7 | Goals and Objectives of Medecins Sans Frontiers in The Republic of Uzbekistan ENGLISH MSF COPY 1998
8 | MSF in Uzbekistan And Turkmenistan, Activity Report 1999-2000 ENGLISH MSF COPY 2000
9 | Medecins Sans Frontieres ANNUAL PLAN 2002 UZBEKISTAN ENGLISH MSF COPY 2002
ARAL SEA AREA & FERGANA VALLY PROGRAMMES
16 | DOTS FOR ALL DEVELOPMENT PLAN ENGLISH MSF COPY
ARAL SEA AREA PROGRAMME REPUBLIC OF UZBEKISTAN
11 MSF ARAL SEA AREA PROGRAMME OPERATIONAL RESEARCH ENGLISH MSF COPY Jan 2001
12 | DOTS FOR ALL PROCGRAMME EVALUATION, OCTOBER 16-27/2000 ENGLISH MSF FILED Oct 2000
ARAL SEA AREA UZBEKISTAN/TURKMENISTAN COPY
13 | COST-EFFECTIVENESS ANALYSIS ENGLISH MSF COPY
Comparison between a DOTS Strategy and the Traditional Strategy of TB Treatment in LW
Uzbekistan .
14 | MSF Aral Sea Area Programime Tuberculosis Symposium, ENGLISH MSF Filed COPY | Dec
Urgench, Uzbekistan, 13-14 December, 2001 2001
15 | REPRODUCTIVE HEALTH CARE IN THE REPUBLIC OF UZBEKISTAN (1991-1999) ENGLISH UNFPA PUBLISH 2000
16 | COMMON COUNTRY ASSESSMENT OF UZBEKISTAN ENGLISH UNRCSU PUBLISH UN2001
17 | UZBEKISTAN PORTFOLIO OVERVIEW ENGLISH USAID COPY Dec.
United States Agency for International Development 2001
Central Asia Region
18 | My family health s secret UZUBEK UNICEF PUBLISH
19 | Health— is work of all people &every one UZUBEK UNICEF PUBLISH
20 | Standards of Medical'Aid on a Pre-Hospitat Level RUSSIAN MOH PUBLISH 2001
21 | Kazakistan, Turkmenistan and Uzbekistan, EP1 Vaccine Independence Projects, 4th Progress ENGLISH UNICEF copry 2000

Report, for Submission to the Government of Japan
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22 | The Basic Indicators of Social and Economic Development of the Republic of Uzbekistan in 2000 RUSSIAN/ | MMS/SDS* PUBLISH 2000
ENGLISH
23 | National Export-lmport Insurance Company RUSSIAN/ | Uzbekinvest PUBLISH 2001
ENGLISH
24 Statistics Data on Health Institution s Activity in 2000 RUSSIAN TAC** CcOPY 2001
25 | Uzbekistan s Health in 10 Years RUSSIAN JAC** COPY 2001
26 | Maps of Uzbekistan (1) RUSSIAN Govemment of | PUBLISH 2001
Uzbekistan
27 | Map of Uzbekistan (2) RUSSIAN Govemment of | PUBLISH 2001
Uzbekistan
28 | Map of Tashkent city RUSSIAN Govemment of | PUBLISH 2001
Uzbekistan
29 | National Program_Mother and Child ENGLISH MOH COPY 2001
30 [ National Program Healthy Generation ENGLISH MOH COPY 2000
31 Multiple Indicator Cluster Survey, Republic of Uzbekistan 2000 ENGLISH UNICEF COPY 2000

MMS / SDS* = Ministry of Macroeconomics and Statistics / State Department of Statistics

TAC** = Information Analytical Center

RIAC = Published by WHO Information Center on health for CAR(Central Asian Republics)
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ppendix
To the Decree of the Republic of lUpzbekistan
Of November 10, 1998
¥ Y2117
Main measures on realization of the Government program of
Reformation of the health system in the Republic of Uzbekistan in 1998-2005
# Description of measures Terms of execution Type of the Executive in charge
document
I. Improvement of the legal basis of the health system reformation
1. Introduction of changes and amendments to the Bills
present Laws of the Republic of Uzbekistan:
1.1 On protection of citizens health III quarter, 1999 Ministry of Health, Board of trade-unions
- federation, Ministry of Justice -
1.2 On state sanitary inspection IT quarter, 1999 Ministry of Health, Board of trade-unions
federation, Ministry of Justice
1.3 On the prophylaxis of AIDS II quarter, 1999 Bills Ministry of Health, Board of trade-unions
federation, Ministry of Justice
1.4 Onremedies and On pharmaceutical activity I quarter,1999 Ministry of Health, Board of trade-unions
federation, Ministry of Justice, Ministry of
Internal Affairs
1.5 On compulsory treatment of those suffering from III quarter, 1999 Ministry of Health, Board of trade-unions
chronic alcoholism and drug addiction federation, Ministry of Justice, Ministry of
Internal Affairs
2. Drawing up of the Bills of the Republic of Bilis
Uzbekistan:
2.1 On medical insurance I quarter, 2000 Ministry of Health, Board of trade-unions
federation, Ministry of Justice, Ministry of
Finance, Ministry of labor, ministries and
administrations
22 On blood donation I quarter, 1999 Ministry of Health, Academy of Sciences
2.3 On tuberculosis I quarter, 1999 Bills Ministry of Health, Ministry of Social
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Security, Academy of Sciences

2.4 On psychiatric aid II quarter, 1999 Ministry of Health, Ministry of Social
Security
II. Improvement of the health organization system
3. Step-by-step development of the general medical From IV quarter, Order of the Ministry of Health, Ministry of Health of
practice in rural areas and cities 1998 Ministry of Health | the Republic of Karakalpakstan, regional
governments and Tashkent city
governments (khokimiyats)
4. Development and introduction of standards for the December, 1998 Branch standards Ministry of Health
emergency medical aid to the population,
including standard for diagnosis, treatment and
terms of patients staying in clinical subdivisions
on nosologic kinds of diseases
5. Preparation and introduction of the state quality II quarter, 1999 Decree of the Ministry of Health, State Committee of
standards for medical and sanitary aid control Cabinet of science and technique, Board of the trade-
within the healtl: system of the republic Ministers unions federation
6. Development and approval of the contingents list, I quarter, 1999 Decree of the Ministry of Health, Ministry of Finance,
receiving free f charge medical care in paid Cabinet of Ministry of Social Security, Board of the
medical and prophylactic facilities Ministers trade-unions federation
7. Organization of the activity of the Republican
emergency center and its territorial branches:
7.1 | Transfer of the material and technical base of
medical treatment facilities, which were
determined for these purposes, under authority of Ministry of Health, Corporation
the center and its affiliated branches; Order of the Tashjilinveststroy , Council of Ministers
7.2 | Registration of the center and its affiliated According to the Ministry of Health | of the Republic of Karakalpakstan, regional
branches in accordance with the determined schedule and decisions taken and Tashkent city governments
procedure; in cooperation with (khokimiyats)
7.3 | Implementation of measures on furnishing the other executors in
center and its branches with high qualified charge
personnel,;
7.4 | Strengthening of the material and technical base
of the center and its affiliated branches
8. Conducting of the inventory of the first level Till the July 1, 1999 Territorial Council of Ministers of the Republic of
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health system and those buildings in rura] areas, programs Karakalpaks?al.l, regional governments,
which are being emptied and reconstructed, Ministry of Health
development of programs on their reorientation

into rural therapeutic institutions _ __ .

9. Development and implementation of measures on 1999-2005 Order of the Ministry of Health, Ministry of Finance,
restructurization of the medical therapeutic Ministry of Health Council of Ministers of the Republic of
mstitutions network Karakalpakstan, regional and Tashkent city

governments (khokimiyats)

10. | Drawing up the provision on city (mahallya) II quarter, 1999 Order of the Ministry of Health, Ministry of Finance,

Ministry of Health Council of Ministers of the Republic of
Karakalpakstan, regional and Tashkent city
governments (khokimiyats)

11. | Organization of mahallya (city) medical stations As conditions are Cooperative Council of Ministers of the Republic of
in cities created decisions of the Karakalpakstan, regional and Tashkent city

Ministry of Health | governments (khokimiyats), Mahallya
and other executors foundation
in charge .

12. | Development and introduction of the package of 1999 Order of the Ministry of Health, Ministry of Finance
medical and sanitary services, guaranteed by the Ministry of Health
government

I11. Improvement of the health administration system

13. | Development of the licensing order for state and I quarter, 1999 Decree of the Ministry of Health, Ministry of Justice,
private medical institutions in the Republic of Cabinet of State tax committee, Ministry of
Uzbekistan Ministers macroeconomics and statistics

14. 1 Development of measures on support of non-state IV quarter, 1999 Decree of the Ministry of Health, State Committee of
sector development, as well as development of Cabinet of Assets, Ministry of Labor, Solglom avlod
private medical practice, public forms of Ministers uchun foundation, Association of doctors
administration and control in health system .

15. | Conducting of attestation of medical therapeutic, 2000 and following Ministry of Health, Ministry of Justice,
educational and scientific institutions within the years Ministry of Higher Education, Board of the
health system trade-unions federation, associations pf

doctors

16. | Development of the list of medical therapeutic

institutions to be privatized and decentralized

IV quarter, 1999

Branch program

Ministry of Health, State Committee of
‘ Assets
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(into private property, establishment of joint
ventures)

17. | Development and introduction of tariffs on IT quarter, 1999 Decree of the Ministry of Health, Ministry of Finance,
medical and sanitary services, and order of their Cabinet of Ministry of Labor
regulation Ministers
18. | Organization of the State sanitary and IV quarter, 1999 Order of the Ministry of Health
epidemiological inspection Department and state Ministry of Health
sanitary and epidemiological inspection centers
19. | Drawing up of legal documents on Republican IV quarter, 1999 Order of the Ministry of Health
and regional centers of state sanitary and Ministry of Health
epidemiological inspection
20. | Attestation and accreditation of laboratories of IV quarter, 1999 Order of the Ministry of Health
Republican and regional centers of state sanitary Ministry of Health
and epidemiological inspection centers
21. | Implementation of measures on improvement of 1999 Ministry of Health, City Hall (Khokimiyat
medical therapeutic institutions network and of Tashkent city). Ministry of
structure regardless of state departments they macroeconomics ands statistics, Ministry
belong to of Finance
22. | Organization of the Health Institution on the basis 2000 Order of the Ministry of Health, Ministry of Finance
of Republican Health Center Ministry of Health
23. | Development of the program on development of I quarter, 2000 Interbranch Ministry of Health, Ministry of Finance,
health material and technical base for 2001-2005 program Council of Ministers of the Republic of
Karakalpakstan, regional and Tashkent city
governments
24. | Development of the program on promotion of [ quarter, 2000 Interbranch Ministry of Health, Ministry of Finance,
international cooperation and foreign investments program Ministry of Foreign Affairs, Ministry of
attraction, as well as funds for the development of Foreign Economic Relations
the republican health system
IV. Improvement of the health financing system
25. | Development of the financing mechanism of the II1 quarter, 1999 Decree of the Ministry of Health, Ministry of Finance,
Republican health system Cabinet of Ministry of Labor, Council of Ministers of
Ministers the Republic of Karakalpakstan, regional
and Tashkent city governments
26. | Development of the costs financing order for I quarter, 1999 Cooperative Ministry of Health, Ministry of Finance
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medical therapeutic institutions with mixed decision
financing
27. | Transition to the financing of the medical From 2000 Cooperative Ministry of Health, Ministry of Finance
therapeutic institution s cost on the basis of the decision ' -
number of treated patients in in-patient facilities
and number of population, receiving medical
service
28. | Introduction of new stimulation forms for From 2000 Cooperative Ministry of Health, Ministry of Finance,
remuneration of medical personnel labor, based decision Ministry of Labor
on the volume of quality of medical services
provided
29. | Preparation of the legal basis for the transition to 2000 Decree of the Ministry of Health, Ministry of Finance,
medical insurance Cabinet of Ministry of macroeconomics ands
Ministers statistics, Ministry of Labor, Ministry of
Justice
30. | Step by step transition to medical insurance In accordance with | Transition program | Ministry of Health, Ministry of Finance,
the transition Council of the Ministers of the Republic of
program Uzbekistan, regional and Tashkent city
governments
31. | Step by step transfer of some medical therapeutic From 1999 Order of the Ministry of Health, Ministry of Finance,
institutions to the conditions self-financing Ministry of Health Ministry of macroeconomics ands
statistics, State Committee of Assets
32. | Transfer of some multistructured child medical From 1999 Order of the Ministry of Health, Ministry of Finance
treatment facilities in large cities to partly pald Ministry of Health
provision of medical care
V. Improvement of the drug supply v
33. | Development ofithe drug supply mechanism for II quarter, 1999 Decree of the Ministry of Health, Ministry of Finance,
population and medical facilities Cabinet of Ministry of Social Security, GAA Dori
Ministers Dormon , Uzpharmprom
34. | Development of the list and mechanism of drugs Every year till Decree of the Ministry of Health
procurement for state needs January 10 Cabinet of
Ministers
35. | Expansion of the main drugs production, as well 1999-2000 Branch program Uzpharmprom , Ministry of Finance,

as production of vaccines, immune-biological

Ministry of Health
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medicinal preparations and others

36. | Improvement of the licensing system for the right [ quarter, 1999 Order of the Ministry of Health
to carry out pharmaceutical activity Ministry of Health

37. | Creating and approval of the list of drugs, given I quarter, 1999 Order of the Ministry of Health, Ministry of Finance
on the basis of free of charge prescription under Ministry of Health
ambulatory conditions

38. | Creation of the monitoring system and system of II quarter, 1999 Order of the Ministry of Health, Council of Ministers of
control over drugs circulation given on the basis Ministry of Health | the Republic of Karakalpakstan, regional
of free of charge prescriptions and Tashkent city governments

39. | Development of measures on improvement of the II quarter, 1999 Decree of the Ministry of Finance, Ministry of Health,
state price regulation for drugs Cabinet of GAA Dori Dormon

Ministers

40. | Creation of the unified state quality control II quarter, 1999 Decree of the Ministry of Health, Uzbek State Standard,
system, as well as system of registration and Cabinet of Ministry of Justice
certification of drugs Ministers

VI. Improvement of the sanitary and epidemiological situation

41. | Development and introduction of sanitary and IV quarter, 2000 Order of the Ministry of Health, Ministry of
hygienic monitoring system, and epidemiological Ministry of Health macroeconomics and statistics, State
situations monitoring system within the Republic Committee of Nature

42. | Development and implementation of state sanitary 1999 Order of the Commiittee of Service under the Ministry,
and hygienic programs on security of sanitary and Ministry of Health State Commuittee of Nature, Ministry of
epidemiological welfare of populated areas watery and agriculture

VII. Improvement of the personnel training system

43. | Development of the program on improvement of II quarter, 1999 Order of the Ministry of Health, Ministry of Higher
the quality of medical personnel training and Ministry of Health Education
qualification

44. | Provision of transition to two-level training of 1999 and following Order of the Ministry of Health, Ministry of Higher
doctors: years Ministry of Health Education

- doctors of general practice with 5-7 years
period of education
- doctors with highly specialized profession
—2 years on the basis of Bachelor degree
45. | Step by step transfer of medical schools into 1999-2005 Realization

colleges by reorientation of existing and building

schedule in

Ministry of Health, Ministry of Higher
Education, Council of Ministers of the
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of new ones

accordance with the
Decree of the

Republic of Karakalpakstan, regional and
Tashkent city governments

Cabinet of
Ministers
46. | Development and introduction of new state IV quarter, 1999 Branch standards Ministry of Health, Ministry of Higher
educational standards, curriculums and programs Education, Institute of high school
problems
47. | Development of rules and state educational IT quarter, 1999 Branch standards Ministry of Health, Ministry of Labor,
standards, programs and curriculums for the Ministry of Justice
training of highest qualification nursing sisters
(reanimatologists, anesthesiologists, midwives,
managers, teachers of medical colleges, etc.)
48. | Extension of practice of personnel training and 1999 and following Agreement on Ministry of Health, medical institutions and
refresher course training (students and young years cooperation with universities
specialists) by sending them for study and training foreign educational
courses to the leading medical institutions and institutions
universities of the advanced countries
49. | Achievement of 1:6 ratio of doctors to middle To the year 2005 Personnel training Ministry of Health, Ministry of Higher
medical personnel plan Education, Ministry of Finance, Ministry
, of macroeconomics and statistics
VIIL Improvement of scientific researches organizations and level
50. | Improvement of research and development 1999-2000 Decree of the Ministry of Health, Ministry of Finance,
institutions network Cabinet of Ministry of macroeconomics and statistics
Ministers
51. | Improvement of the competitive funds distribution IT quarter, 1999 Provision State Committee of science and technique,
mechanism for fundamental and applied scientific cooperative Academy of sciences, Ministry of Health,
medical research decision Ministry of Finance
52. | Transfer of research and development activities to III quarter, 1999 Provision and State Committee of science and technique,
the competitive (grant) base of financing cooperative Academy of sciences, Ministry of Health
decision of
executors in charge
IX. Improvement of the activity on prophylactics of population s health
53. | Development of the complex of measures on

II quarter, 1999

improvement of prophylactic activities, formation

Program Decree of
the Cabinet of

Ministry of Health, Ministry of Education,

State Committee of Sport, State Committee
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of healthy way of living among population Ministers of Nature, Mahallya and Soglom avlod
uchun foundations, Red Crescent, State
Committee of press, TV and Radio
Company, ministries and state departments,
Council of the Ministers of the Republic of
Karakalpakstan, regional and Tashkent city
governments
54. | Formation among population of the awareness of Constantly Interbranch State Committee of Sport, ministries and
necessity in physical improvement. Systematic program departments
work on propaganda of physical culture and
healthy way of living among population, mass
development of national and traditional kinds of
sport, as well as national games
55. | Creation of mass physical and health 2000 Decisions of Ministries, Council of the Ministers of the

improvement centers in labor and educational
collectives and in places of living

ministries, state
departments and
local governments

Republic of Karakalpakstan, , regional and
Tashkent city governments
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