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PROJECT DESIGN MATRIX for Evaluation
Title of the Project: The Education and Research Capability Building Project of Hanoi Agricultural University

Target: (to be confirmed during the Mid-term Evaluation)

>

W Q d B W&

Period: September 1, 1998 —August 31, 2003 (five years) Date of Issue: June 6, 2001
Narrative Summary Verifiable indicators “Means of verification Important assumption
SUPER GOAL 1 Agricultural policies will not be
drastically changed.
High quality manpower for modernization and 2 Research results will be actually
industrialization of agticulture is trained. utilized for promotion and
development of agriculture.
OVERALL GOAL - No. of experimental practices and field works introduced to educational process
' at the entire HAU + Training Office (HAU) 1 Graduates from HAU abtain proper
Quality of training and research of the entire - Access to references (books) at the entire HAU + Scientific Research positions in concerned institutions.
HAU is improved « Access to the Central Laboratories and the Computer-room for researchers in Department (HAU)
other faculties ' :
PROJECT PURPOSE - No. of actual introduction of research results to teaching materials and syllabi - .
* Access to references (books) and computers for Faculty of Economics and * Training Office (HAU) 1 The result of the project is extended to
Quality of training and research of the three faculties of | Rural Development * Scientific Research other faculiies of HAU
HAU is improved - Access to the Central Laboratory for researchers in Faculty of Agronomy and Department (HAU) : :
Faculty of Land and Water Resource Management .
OUTPUTS 1-1 No. of workshops/seminars/training-seminars held 1-1~1-3 Record of the project 1 Services in library are improved.
1-2 No. of persons attended workshops/seminars/training- seminars held team 2 Students fully utilize school facilities

1 Quality of research is improved. 1-3 No. of proceedings of workshops/seminars/training-seminars edited and 1-4 Training Office (HAU) . and equipment such as laboratories

1-1 Workshops/seminars/iraining-seminars mainly issued 1-5~1-6 Record of the target and library.

for researchers are held. 1-4 No. of Master and Ph.D. degrees obtained. faculties and the project team
1-2 Results of researches are published. 1-5 No. of research reports related to each research field of the three faculties 1-7~1-8 Scientific Research
1-3 Experimental practices and fieldworks are ' |1-6 No. of journals edited and issued Department (HAU) and
" implemented and increased. 1-7 No. of research presentations at conferences held in and out of Vietnam International Relations Office
: 1-8 No. of research reports published in and out of Vietnam (HAU)
2 Quality of education is improved at the 2-1 No. of teaching materials improved 2-1~2-5 Training Office (HAU),
undergraduate and graduate levels. 2-2 No. of curriculums conceming experimental practices improved Record of the target faculties and
2-1 Teaching materials are improved and 2-3 No. of curriculums for theoretical courses improved . the project team
utilized. . 2-4 No. of students attended to experimental practices 3-1 Equipment Management

2-2 Syllabi are developed and utilized. 2-5 Percentage of Grade A scientific reports of students Office(HAU)

2-3 Textbooks are improved. 3-1 Increase of time per teacher to use facilities and equipment 3-2 Record of the target faculties

2-4 Curriculums are improved. 3-2 Increase of utilization of installed equipment * |and the project team

3-3 Results of activities of working group on equipment 3-3~3-4 Record of the target

3 Facilities and equipment for training and 3-4 No. of staff trained on equipment s utilization and maintenance faculties

researching are properly set up, operated, and
maintained.




Narrative Summary

Verifiable indicators Means of verification

Important assumptions

ACTIVITIES
1-1 Promote the following fields of researches
conducted by Fac. of Agronomy
1-1-1 Plant Breeding
1-1-2 Plant Protection
1-1-3 Biotechnology
1-2 Promote the following fields of researches
conducted by Fac. of LWRM
1-2-1 Soil and Environmental Conservation
1-2-2 Plant Nutrition
1-2-3 Water Management
1-3 Promote the following fields of researches
conducted by Fac. of ERD
1-3-1 Agricultural Marketing
1-3-2 Rural Development
1-3-3 Farm Management

2-1 Improve teaching materials, syllabus, textbooks,
and curriculum of Fac. of Agronomy

2-2 Improve for teaching materials, syllabus, textbooks,
and curriculum of Fac. of LWRM

2-3 Improve teaching matetials, syllabus, textbooks,
and curriculum of Fac. of ERD

3-1 Establish operational/management system of
equipment/computers
3-2 Establish maintenance system

INPUTS

VIETNAMESE SIDE JAPANESE SIDE

1 Experts(C/P) 1 Dispatch of experts

2 Facilities and rooms 2 Acceptance of Vietnamese C/P
training in Japan

3 Utilities 3 Provision of équipment

4 Management/operation cost 4 Supplementary cost for project

activities :

1 HAU teachers of the target three faculties
inprove command of English.

2 Counterparts (C/Ps) continue to work for
HAU.

Pre-conditions

[T Cenwal [aboratory is consirucied. - i

2 Seminar room for Faculty of Economics and
Rural Development is repaired.

3 Weather station is repaired.

4 A stock room for equipment is reserved.

5 Electricity and water are stably éupplied.
6 Counterparts (C/Ps) are properly assigned.

7 Necessary supports from the Vietnamese
Government (MOET, MPI, MARD) is

continued.




4. 7Oz FCEBLEERT 4

' . No. 1
Results of monitoring of the project at March 2001 and expectation achievemnet at the
end of the project{at the end of August, 2003)
Output verifiable Faculty of -Faculty of Faculty of
indications Agronomy Land & Water Economic and
Resouces Rural
Management Development
base At pre Objec base At pre bjec base At pre bjec
line -sent -tive line -sent -ive line -sent -ive
data time. state data time. tate data time. tate
1998 2001 2003 1998 2001 0DO3 1998 2001 Q03
Project ‘ .
purpose 1 Percet of cmployment 80 92 95 50 100 100 67 170 75
students/year. (%) ‘ (fixed No. is 70)
2 Percent of satisfactory 45 50 60 16 20 25 23 32 40
score students. (%) _
3 No.of applied students 100 380 450 150 230 230 4000 16000 12000
for entering examination
4 No.of staff who got Ms 9 14 22 6 11 25 30 37 46
or PhD.degree. .
5 No.of research papers 40 70 90 10 30 50 20 40 50
and reports by staff.
6 Research fund from except 50 300 300 20.6 41.3 ? 0 500 500
from HAU. (US$ 1000%)
7 Research fund from MOET 7 7 ? 3.5 35 ? 6.8 13.6 13.6
or MARD. (US$ 1000%)
Improvement
of No. of egipments in the 0 50 70 0 41 41 10 60 65
educational student Lab. {JICA) over :
quality 2 No.of coumputer use for 0 13 25 0 48 70 40 60 60
education/training.
(from JICA) 0 0 10
3 No.of Dooks in th -0 20 60 20 40 200 1363 2133 3000
Faculty library :
4 No.of visual and auditory 0 5 15 0 1 5 4 10 12
equipments in lecture room.
5 llow many hours use of 0D 50hr 70 hr 14hr 20hr 30hr 40 45 50
student Lab.per week. /week /week - /week
6 No.or %of student use 0 500 700 Jo0% 100% 100% - - -
of prepared student /week /week
Lab.in a week
7 No.or % of students 0 0 400 30% 50% 100% 830 1050 1209
enrolled in the training
computer.
8 No.or % of students 0 380 450 60% 90% 100% 830 1050 1209
who used books in the ' :
Faculty library.
9 No. of authorized books 20 20 25 4 8 16 10 20 2h
written by teaching staff.
10 No.of courses for which 1] 0 5 39 39 39 30 42 45
syllabus were written out. (100% 100% 100%)
11 No.of courses for which 20 30 50 19 25 39 20 40 45
teaching materials were :
improved significantlly.
12 No.of courses in which 0 10 25 5 10 20 I 1w 12
seminar-type training :
have been conducted.
Improvement 1 No.of equipments instal- 0 202 270 -0 18 78 3 23 25
of research led in the central Lab. over
quality and other Lab. for research.




No.

Results of monitoring of the project at March 2001 and expectation achievemnet at the
end of the project(at the end of August, 2003)

2

Output verifiable Faculty of Faculty of Faculty of
‘ indications Agronomy Land & Water Economic and
. Resouces Rural
Management Development.
base AL pre Objec base At pre bjec base At pre bjec
line -sent -tive line -sent -ive line -sent -ive
data time. state data time. state data time. stat
e 1998 2001 2003 1998 2001 003 1988 2001 003
Improvement No.of computers used 2 15 25 2 6 10 § 25 25
of research for research
quality
Area of experimental Bha bBha Sha 6.5 6.5 6.5 ~ - -
fields (1000m?)
Area of experimental 0 0 2 0 0 200m* - - -
field newly constructed.
(1000m3)
No. of staff who got 8 15 30 0 14 20 0 20 30
training of using
equipment.
No. of staff whe 0 0 105 0 6 20 - - -
utilized equipment in
the central Lab.
No. of staff who used ] 70 105 ] B 40 15 40 50
computers installed
to uses fro research.
No. of workshops, 4 9 14 0 3 5 3 8 10
seminar or training
courses held.
No. of staff who 120> 270 420 0 40 40 90 240 270
participated to the
workshops, seminars or
training courses
10 No. of research 15 . 17 36 6 20 20 2 5 )
projects assigned
from outside.
11 No.of staff who 25 40 45 2 3 ] 3 5 ]
received extra research
fund from outside
12 No.of commottee or 8 12 15 2 2 5 1 3 3

programs assigned
from outside to
enrnll in.




PROJECT DESIGN MATRIX (Version.2)
Title of the Project: The Education and Research Capability Building Project of Hanoi Agricultural University
Target: Teachers of three target faculties in HAU

Period: September. 1, 1998 —August 31, 2003 (five years) Date of Issue: June 12, 2001
Narrative Summary Verifiable indicators Means of verification Important assumption
SUPER GOAL 1 Agriculiural policies will not be
drastically changed.
High quality manpower for modernization and 2 Research results will be actually
industrialization of agriculture is trained. utilized for promotion and
development of agriculture.
OVERALL GOAL - No. of experimental practices and fieldworks introduced to educational process
(1) Quality of HAU graduates is improved. at the entire HAU - Training Office (HAU) 1 Graduates from HAU obtain proper
(2) Quality of HAU academic staff is improved. |- Access to the Central Laboratories and the Computer-room for researchers in * Scientific Research positions in concerned institutions.
other faculties Department (HAU)
PROJECT PURPOSE : * No. and cases of actual introduction of research results to teaching materials
and syllabi + Training Office (HAU) 1 The result of the project is extended
Quality of research and education is improved at three | - Access to references (books) and computers for Faculty of Economics and * Scientific Research to other faculties of HAU
faculties (Faculty of Agrbnomy/F aculty of Land and Rural Development Department (HAU)
Water Resources Management/Faculty of Economics - Access to the Central Laboratories for researchers in Faculty of Agronomy and
and Rural Development) of HAU. Faculty of Land and Water Resource Management
OUTPUTS 1-1 No. of workshops/seminars/training-seminars held and the proceedings issued }1-1~1-3 Record of the project team
1-2 No. of persons attended workshops/seminars/training-seminars held 1-4, 1-7~1-8 Record of the target
1 Quality of research is improved. 1-3 No. of Master and Ph.D. degrees obtained faculties and the project team
1-1 Workshops/seminars/training-seminars mainly |1-4 No. of journals edited and issued 1-5~1-6 Scientific Research
for researchers are held. 1-5 No. of research presentation held in and out of Vietnam Department (HAU) and
1-2 Results of researches are published. 1-6 No. of research papers/reports published in and out of Vietnam International Relations Office
1-3 Experimental practices and fieldworks are  |1-7 No. of researches utilizing experimental field for Fac. of Agronomy and Fac. |(HAU)
implemented and increased. of LWRM s
1-8 No. of researches with data and information obtained from fieldworks for Fac.
2 Quality of education is improved of ERD
2-1 Teaching materials are improved and utilized. 2-1~2-3 Training Office (HAU),
2-2 Experimental manuals are developed and utilized. |2-1 No. of teaching materials improved Record of the target faculties and
2-3 Syllabi are developed and utilized. 2-2 No. of cxperimentﬁl manvuals developed the project team
2-3 No. of syllabi improved
3 Facilities and equipment for training and 3-1~3-4 Equipment Management
research are properly set up, operated, and 3-1 Increase of time per teacher to use equipment Office(HAU), Record of the target
maintained. ) 3-2 Increase of utilization of installed equipment faculties and the project team
3-3 Results of activities of working group on management of equipment
3-4 No. of staff trained on equipment s utilization and maintenance

EI8w0od "NAd 'S



Narrative Summary

Verifiable indicators

Means of verification

Important assumptions

ACTIVITIES
1-1 Promote the following fields of researches
conducted by Fac. of Agronomy
1-1-1 Plant Breeding
1-1-2 Plant Protection
1-1-3 Biotechnology
1-1-4 Meteorology
1-2 Promote the following fields of researches
conducted by Fac. of LWRM
1-2-1 Soil and Environmental Conservation
1-2-2 Plant Nutrition
1-2-3 Water Management
1-3 Promote the following fields of researches
conducted by Fac. of ERD
1-3-1 Agricultural Marketing
1-3-2 Rural Development
1-3-3 Farm Management

2-1 Improve teaching materials and syllabi of Fac. of
Agronomy in the fields related to the research
topics set in Plan of Operation (PO)

2-2 Improve teaching materials and syllabi of Fac. of
LWRM in the fields related to the research topics
set in PO

2-3 Improve teaching materials and make a mode! of
syllabus of Fac. of ERD

3-1 Establish operational/management system of
equipment/computers
3-2 Establish maintenance system

VIETNAMESE SIDE
1 Experts( C/P)

2 Facilities and rooms

3 Utilities

4 Management/operation cost

INPUTS

JAPANESE SIDE
1 Dispatch of experts

2 Acceptance of Vietnamese C/P
training in Japan

3 Provision of equipment

4 Supplementary cost for project
activities

1 HAU teachers of the target three faculties
improve command of English.

2 Counterparts (C/Ps) continue to work for
HAU.

Pre-conditions

1 Central laboratory is constructed.

2 Seminar room for Faculty of Economics and
Rural Development is repaired.

3 Weather station is repaired.

4 A stock room for equipment is reserved.

5 Electricity and water are stably supplied.
6 Counterparts (C/Ps) are properly assigned.

7 Necessary supports from the Vietnamese
Government (MOET, MPI, MARD) is

continued,




Plan of Operations for the Education and Research Capability Building Project of Hanoi Agriculture University ANNEX-II

Project Purpose:Quality of training and research of the three faculties of Hanoi Agricultural University is improved

Activities Target/Indicators [} 99 00 0t 02 03 Responsible Person in the Project Inputs Reﬁmrks
mIv (T (I ||V D i (W Ivir (I jmjivit [ [mivir i

1-1 Promote the following fields of researches
conducted bv Facultv of Agronomyv

1-1-1 Plant Breeding

a. Rice genetics and breeding for pest resistance and |No. of cross combinations, - Pham Hun Ton, Bui Trong Thuy, Dr. Oniki, Dr. Seko |Equipment,
high yield potential No. of promising breeding Nguyen Van Hoan, Nguyen Van & Dr. Sugiura Survey cost,
lines,  Transfer of . Dinh & others Chemicals
modern techniques for
selection
b. Evaluation and improvement of genetic resources |No. of surveys,  No, of Phan Hun Ton, Tran Danh Thin & | Dr. Seko Equipment,

of several crops collected materials, T the other Survey cost,

No of conserved materials

Chemicals
1-1-2 Plant Protection
a. Establishment of reference collection for identifying|No. of surveys, ~ No. | Ha Quang Hung & others Dr. Seko Equipment,
pest insect and natural enemies of collected materials, Survey cost,
No. of insect specimen Chemicals
b. Disease injury survey and development of the No of surveys,  No. of Nguyen Van Vien & others Dr.Oniki & Dr. Equipment,
integrated pest g of rice in the Red River  |collected materials, - Seko Survey cost,
Delta Transfer of technigues for ) . Chemicals
genetic analysis of pathogen
1-1-3 Biotechnology
a. Development and application of biotechnological | Transfer of techniques for Nguyen Kim Thanh & others Dr. Seko, Long- |Equipment,
technics for horticultural plants tissue culture 41— - term exp. Survey cost,
Chemicals
1-1-4 Meteorology
a. Observation and utilization of meteorological data |No. of annual weather Doan Van Diem & the other De. K 8, Equipment
in the Red River Delta reports including analysis Dr.Oniki & Dr.Seko |Survey cost

1-2 Promote the following fields of researches
conducted by Faculty of Land and Water Resources
Manaeement

1-2-1 Soil and Environmental Conservation




Activities Target/Indicators 98 929 00 01 02 03

IV I DIV (T IT VT (I (I(Iv T |10 IV D |

Responsible Person in the Project Inputs Remarks
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a. Environmental conservation and prevention of
pollution of soil and water in the Red River Delta

~Water poliution at and around Hanoi
-Soil contamination in agricultural fields

b. Physical, chemical and mineralogical properties of
{deeraded soils and acid sulfate soils

1-2-2 Plant Nutrition

a. Detection and improvement of limiting factors for
erop production in problems soils

b. Rational use of chemical fertilizers aimed at
increasing crop productivity and conserving
environments

1-2-3 Water Management

a. Water management for effective crop production -
in the Red River Delta and prevention of soil erosion
in the upstream region of the Red River

1-3 Promote the following fields of researches
conducted by Faculty of Economics and Rural
Development

1-3-1 Agricultural Marketing
a. Agricultural products marketing system in the Red

River Delta
-Vegetable

-Pork
-Agricultural Products Processing

1-3-2 Rural Development
a. Rural structure and economy

-Traditional rural handicraft industry in the Red
River Delta

No. of field survey, No. of
reports, No. of transferred
techniques

No. of field survey, No. of
reports

No. of field survey, No. of
reports, No. of transferred
techniques .

No. of field survey, No. of
reports, No. of transferred
techniques

No. of field survey, No. of
reports, No. of transferred
techniques

No. of field survey, Na. of
reports

No. of field survey, No. of
feports

Nguyen Dinh Manh, Nguyen Huu
Thanh, Trinh Quayg Huy, Tran Van
Chinh, Nguyen Van Tau & Nguyen
Quang Hoc

Le Thi Bech Dao

Nguyen Thi Minh

Nguyen Dinh Manh, Nguyen Tat
Canh, Chu Anh Tiep, Trinh Quang

Huy, Do Thi Duc Hanh, Nguyen Van

Dung & Do Neuven Hai

Mr. Pham Van Hung & others
Dr. Do Van Vien & others
Mr. Nguyen Phuc Tho & others

Dr. Pham Van Dinh & others

Toride, Long-term
exp.

Dr. Tsuji
Dr. Tsuji

Dr. Cho/Dr.Tsuji

Dr. Qotsubo, Dr.
Kurosawa

Dr. Wada, Dr.
Kurosawa

Dr. Nagatomo, Dr.
Ikeda

Dr. Saeki

Dr. Kurosawa, Do.

Short-term exp.

hydroponic culturs,
estimation of element
content in plant

utilization of
Ieguminus plant for
|decrease of chemical
fectilizer

Budget support for
the research
activities

Dr. Tran Van Duc & others Dr. Tauji
Dr. Pham Thi My Dung & others Dr. Tsuji

-Tea economy in the Thai Nguyen

-Agricultural cooperatives management

-Development of farmers® agricultural product ' Mr. Nguyen Phuc Tho & others
[pmcessing Co. (including rural finance system in the

Red River Defta)

Short-term exp.




Activities

Target/Indicators

Responsible Person in the Project

1-3-3 Farm Management

a. Agricultural and rural planning

-Pork production in the RRD

-Tea production in Thai Nguyen

-Intensification and diversification of rice farming in
the Red River Delta

b. Sustainable farming system

-Sustainable Farming System in the degraded soil
area in Thai Neuven

¢. Farm houschold economy in the Red River Delta

-Comparison of living standards of the households
between the urban and rural area; Income generation
and exoenditure

2-1 Improve teaching materials and syllabi of Facuity
of Agronomy in the fields related to the research
topics

211 Monitoring and fact finding survey on teaching
materials and curriculum
2-1-2 Improve teaching materials

2-1-3 Develop experimental manuals

2-1-4 Develop sytlabi

2-2 Improve teaching materials and syllabi of Faculty
of Land and Water Resources Management in the
fields related to the research tovics

2-2-1 Monitoring and fact finding survey on teaching
materials and curriculum

2-2-2 Improve teaching materials

2-2-3 Develop experimental manuals
2-2-4 Develop syllabi
2-3 Improve teaching materials and syllabi of Faculty

of Economics and Rural Development in the fields
related to the research topics

No. of field survey, No. of
reports

No. of field survey, No. of
reports

No. of field survey, No. of
reports

No. of teaching materials
improved

No. of experimental
manuals developed

No. of syllabi developed

No. of teaching materials
improved

No. of experimental
manuals developed

No. of syllabi developed

Dr. Do Van Vien & others
Dr. Tran Van Duc & others
Mr. Tran Huu Cuong & others

Mr. Nguyen Trong Dac & others

Mr. Tran Dinh Thao & others

Dean & related C/P of Faculty of
Agronomy

Dean & related C/P of Faculty of
Land and Water Resources
Management

Dean & related C/P of Faculty of .
Econamics and Rural Development

Dr. Tsuji
Dr. Tsuji
Dr, Tsyji

Dr. Cho

Dr. Tsuji

Dr. Seko and long-
term exp.

Dr. Sacki and long-
term exp.




Activities

00

01

02

03

Responsible Person in the Project

Inputs

Remartks

2-3-1 Monitoring and fact finding survey on teaching
materials and curriculum

2-3-2 Promote to make a model of syllabus for
lectures by the teaching staff who have an experience
of C/P training in Javan

3-1 Establish operational/management system of
eauinment/computers

3-1-1 Basic survey on the present facilities

3-1-2 Establishment of the design for equipment
installation

3-1-3 Establishment of g boards on
eauipment

3-1-4 Establishment of equipment database system

3-1-5 Effective utilization of equipment

3-2 Establish maintenance system
3-2-1 Improvement of maintenance system

A model of syllabus

Dr. Pham Van Dinh, Dr. Ngo Thi
Thuan, Mr. Tran Huu Cuong, Mr.
Pham Van Hune & others

AlIC/Ps

Dr. Tsuji, Short-
term exp.

All the long-term
exoerts
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