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MINUTES OF MEETINGS ON
COOPERATION PROGRAM ON
CAPACITY DEVELOPMENT FOR

LOCAL GOVERNANCE
IN THE REPUBLIC OF INDONESIA

In response to the request from the Government of the Republic of Indonesia
concerning the Human Resource Development Project of Local Government, Japan
International Cooperation Agency (JICA) has dispatched the 3™ Preparatory Study
Mission, headed by Mr. Masayoshi Enomoto, to the Republic of Indonesia from August
19 to September 29, 2001 in order to discuss the framework of “Cooperation Program
on Capacity Development for Local Governance”, which is composed of two projects,

(1) regional development policy, and (2) human resource development.

During its stay in Indonesia, the 3™ Preparatory Study Mission had a series of
discussions with the organizations concerned of the Government of the Republic of
Indonesia. As a result of the discussidns, both parties agreed to recommend to their
respective Governments to implement the cooperation program described in the

attached documents hereto.

Jakarta, September 27 , 2001

e - Py

=
Mr. Masayoshi Enomoto Dr. Ir. S. Nurbaya;MSc.
Mission Leader Secretary-General

3" Preparatory Study Team Ministry of Home Affairs
Japan Intemafional Cooperation Agency the Republic of Indonesia
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ATTACHED DOCUMENT

- The Government of the Republic of Indonesia and the Government of Japan
jointly implement “Cooperation Program on Capacity Development for Local

Governance in the Republic of Indonesia”(hereinafter referred to as “the Program”).
Outline of the Program, implementation schedule and the framework of the

Program are indicated in ANNEX I to ITI.

ANNEX ] Outline of the Program
ANNEXII  Program Implementation Schedule
ANNEXIII Framework of JICA’s Cooperation Program

1 eq
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ANNEX I: Outline of the Program

1. PROGRAM TITLE:
Cooperation Program on Capacity Development for Local Govermnance in the

Republic of Indonesia

2. GOAL OF THE COOPERATION PROGRAM:

Capacity for local governance is improved.

3. COMPONENTS OF THE COOPERATION PROGRAM:

The Program shall be composed of the two projects: 3.1 Regional Development
Policy and 3.2 Human Resource Development for Local Governance.
The framework of the Program could be reconsidered, when necessity arises, in order to

achieve the Program goal.

3.1 Project I: Regional Development Policy

The contents of this project has been already agreed on the Minutes of Meeting
(M/M) signed by the Resident Representative of JICA in the Republic of Indonesia and
the Director-General of Regional Development, Ministry of Home Affairs on March 30,
2001. Contents of 3.1.1 and 3.1.2. below are excerpts from the M/M.

3.1.1 Objective:
Capacity of local governments in the management of regional development is improved

in order to support regional autonomy.

3.1.2 Expected outputs:
(1) Regional development plan is formulated and implemented based on the principal
of democracy and local initiatives.
(2) Human resources of local governments in the field of regional development are
developed.
(3) Inter-regional cooperation in terms of regional development among

province/city/district is promoted.
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(4) Local stakeholders such as universities, NGOs, private sectors, and community
organization, etc. are properly participated in regional development process.
(5) Regional development programs/projects are formulated and implemented with

local initiatives.

3.2. Project II: Human Resource Development for Local Governance

This project shall be implemented in accordance with the Record of Discussions
(R/D) which is schednled to be signed between a representative of JICA and Secretary-
General of Ministry of Home Affairs in November, 2001.

3.2.1 Objective (tentative):
Capacity of local government officials, principally for regional development and

administrative management, is developed.

3.2.2 Expected Outputs (tentative):
(1) Increased number of local government officials participate in training courses.

(2) Quality of training courses is improved to be more adapted to local conditions.

4. MANAGEMENT MECHANISM OF THE PROGRAM
4.1. Program Management Unit
Program Management Unit (PMU) shall be established in order to manage and
coordinate the Program activities.
(1) Composition of the PMU
PMU shall be composed of:
- Co-head :
- Secretary-General, Ministry of Home Affairs
- Chief Advisor, JICA
- Members :
- The Program Coordinator, JICA
- Other experts from JICA, if necessary
- Others appointed by the Co-head
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(2) Functions of PMU
Functions of PMU shall be:
- to manage and coordinate the activities of the Program.
- to monitor the decentralization process of the Republic of Indonesia
- to support the decentralization process by Introducing Japan’s experience
- to conduct studies necessary for the program implementation such as:
- Needs assessment for further technical cooperatidn

- Collection of best practices in regional autonomy

4.2 Joint Coordination Committee
Joint Coordination Committee on the program will be established when necessity
arises for the smooth implementation of the program. The Committee will be

composed of relevant government organizations related to this Program.

5. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN:
(1) In accordance with the laws and regulations in force in Japan and through the
normal procedures under its Technical Cooperation Scheme, the Government of Japan
shall provide at its own expense services of the Japanese experts for managing and
coordinating the program activities as described below:
- Chief Advisor: One (1)
- Program Coordinator: One (1)
- other relevant expert(s), if necessary
(2) Other necessary measures to be taken by the Government of Japan for the
implementation of the Program are mentioned in the agreed documents on each

project.

6. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF INDONESIA:

(1) In accordance with the laws and regulations in force in the Republic of Indonesia,
the Government of the Republic of Indonesia shall provide the office space and facility
for the Project Management Unit mentioned in Article 4.1 above.

(2) Other necessary measures to be taken by the Government of the Republic of
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7. MUTUAL CONSULATION:

There will be mutual consultation between the two Governments on any major issues

arising from, or in connection with this Document.

%\( 1-[/07
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ANNEX 1l PROGRAM IMPTEMENTATION SCHEDIULE (tegrarive)

Year 2001

Year 2002

Year 2003

Year 2004

Year 2005

(Q = Quarter)
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ANNEX I

Framework of JICA’s Cooperation Program on
Capacity Development for Local Governance in the Republic of Indonesia

P al..
Development Policy

<Objective>
- Capacity of local governments in the management of
regional development is improved

<Qulpuls>

- Formulation of regional development plan

- Inler-regional cooperation

- Parlicipation ol local stakeholders

- Imlementation of regional development projects

<Inputs>
- Dispatch of Reglonal Develepment Advisors
{o Bangdsa and Provincial BAPPEDAs

Bangda,
(o Min.ol Home AlTairs ).,
: i}

akarla
North Sumatra
West Kalimantim

B

i

*One Province
(under selection) :
. South Sulawesi

Program Management Unit

Secretary Generat of MOFHA
Chiel Advisor, Program Coordinulor

|<IFunction of PMU>

1. To manage and coordina
te the Program activilies

2. To moniloring the
decentralization process
.70 support o the
idecenlralization process by
Introducing Japan's

L lexperience .
Provision ol 4 To conduct necessary Provision g
Infgrmation  fstudies Information

“f———— - Needs survey lor capacity

)devclopmcnl for local

governance

- Collection of best
practices in regional
autonomy

I

Program Supporting
Commitlee(Tokyo)

JICA 11Q, Academics, ele.

_Project 2: Human ™.
Resource Development ™

" for Local Governance ™.

<QObjective (lentative)>

‘Training courses, principally for regional
development and administrative managemenl, are
implemenled responding 1o Jocal needs.

<Outputs> L
(1) Increased number of local government officials participate in
training courses.

(2) Quality of training courses is improved to be more adapted
to local conditions.

<aclivities>

t-1. Increase mumber of courses implemented.

1-2. Produce teaching materials

2-1. Implement needs survey of training.

2-2 Modify curricufum of training courses.

2-3 Enhance capadily of provincial training centers in the pilot
provinces

2-4 Promole purtnership among stakeholders

3-1 Introduce Japan’s regionat autonomy system

Collaborations




MINUTES OF MEETING
BETWEEN
THE JAPANESE 3rd PREPARATORY STUDY TEAM
AND
THE SECRETARIAT GENERAL OF THE MINISTRY OF HOME AFFAIRS OF
THE GOVERNMENT OF INDONESIA ON
HUMAN RESOURCE DEVELOPMENT FOR LOCAL GOVERNANCE

The Japanese 3rd Preparatory Study Team (hereinafter refereed to as the Team)
dispatched by Japan International Cooperation Agency (JICA) and headed by Mr.
Masayoshi ENOMOTO exchanged opinions with the Secretariat General of the
Ministry of Home Affairs (MOHA) of the Government of Indonesia and other related
organizations concerning the Project for Human Resource Development for Local.

Governance in Indonesia (hereinafter refereed to as the Project).
As a result of discussions, the Team and the Secretary-General of the Ministry of

Home Affairs of Indonesia agreed upon the matters referred to in the documents
attached hereto.

Jakarta, September 27th, 2001

/‘éa%%%z A/

I . -—
Mr. Masayoshi ENOMOTO Dr. Ir. S. Nurbaya MSe.
Team Leader Secretary-General
The 3 Preparatory Study Team Secretariat General
Japan International Cooperation Agency Ministry of Home Affairs
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ATTACHMENT

1. COUNTERPART ORGANIZATIONS
(1) Coordinating authority
Secretariat General of the Ministry of Home Affairs (MOHA)

(2) Executing and Supporting organizations
+ Directorate General of Regional Development, MOHA
+ Directorate General of Regional Autonomy, MOHA
« Directorate General for Community Empowerment, MOHA
»  Education and Training Agency, MOHA
+ National Development Planning Agency (BAPPENAS)
+« National Institute of Public Administration (LAN)
+ The Provincial Government of South Sulawesi
+ The Provincial Government of North Sumatra

+  others

2. PERIOD OF COOPERATION
From the beginning of April, 2002 to the end of March, 2005 for three (3) Years

3. PROJECT DESIGN MATRIX
The Team explained that the Project Design Matrix (hereinafter referred to as the PDM)
is commonly used in Japanese project-type technical cooperation in order to manage and
implement projects clearly, efficiently and effectively.
It 1s also used as a reference for monitoring and evaluating the Project. Both Indonesian
and Japanese sides agreed to apply the PDM as shown in Appendix L.
The PDM 1s to be flexibly revised according to the progress and achievement of the

Project, upon agreement between the Indonesian and Japanese sides.

4. THE PROJECT DOCUMENT
For the rationalization of the plan and the justification of the Project implementation,
the Indonesian and Japanese sides agreed to discuss and finalize the Project Document at

p the time of consultation of Record of Discussion on the Project.
4

4
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5. ORGANIZATION OF THE PROJECT
(1) Project Director
Secretary-General of the Ministry of Home Affairs

(2) Project Manager

Head of Planning Bureau of Secretariat General of the Ministry of Home Affairs

Directorate Generals of MOHA and other responsible personnel of implementing
agencies will designate staff in charge of providing training and discuss issues related to

training with JICA experts, when it is considered necessary.

(3) Project Operation Committee
Project Operation Committee will be organized within MOHA. The Committee is
to be held approximately once every six (6) months when needed, in order to oversee
the process of implementation of the Project. 7
The Project Operation Committee has the Head of Planning Bureau of the
Secretariat General of MOHA as the chairperson and constitute of Secretaries of
relevant Directorate Generals (Agencies) of MOHA, personnel in charge of training

in the Governments of South Sulawesi and of North Sumatra, and Japanese experts.

6. Basic Plan of the Project
(1) Target areas of cooperation
(a) Regional development
(b) Administrative management

(c) Other areas of cooperation which will contribute to decentralization

(2) Target group of the training
(a) Sentor management staff 7
(b) Local government officials engaged in regional development
(¢) Other stakeholders related to the target area mentioned in article 6

(Central government officials, member of local assemblies, NGOs, etc.)

7. INPUTS TO THE PROJECT BY THE JAPANESE SIDE
(1) Dispatch of Japanese experts o
The Secretariat General of MOHA will submit official form, “Al form” to the

il
o (o7
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Japanese Embassy, requesting dispatch of Japanese experts.

The leader and coordinator of Japanese experts of the Project also assume the roles
of leader and coordinators of the Program on Capacity Development for Local
Govemnance respectively.

(a) Project leader, 1 person (also serve as the Program Leader)
(b) Coordinator, 1 person (also serve as the Program Coordinator)
(c) Long term experts (2 or 3 person)
- Management of in-country training
* Monitoring and evaluation
+ Needs survey and assessment of training in North Sumatra Province and
South Sulawesi Province
+ Development of new training courses
(d) Short term experts (2~3 persons per year)
- Lecture in training courses

+ Guidance for training program etc,

(2) Allocation of budget to provide training and other expenses

The Japanese side will bear the cost of the management and implementation of

training courses in accordance with the rules and regulations of JICA.

(3) Provision of equipment
Equipment necessary for the management and implementation of the project will
be studied and decided through discussions between the Indonesian and the Japanese

sides.

8. INPUTS TO THE PROJECT BY THE INDONESIAN SIDE
(1) Allocation of counterparts
For the implementation of the Project, counterparts will be allocated by the
Indonesian side, two (2) from the staff of Planning Bureau of Secretariat General of

MOHA and two (2) for each of training courses from implementation organization.

(2) Allocation of budget to be provided to the Project and other expenses
The Indonesian side will allocate budget for the following items.
(a) Salary and other allowances for the counterparts.

(b) Expenses such as electricity, water, gas, fuel, and other contingencies
240
. /ﬁ-—'\} 9_7/07
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(c) Operational expenses for customs clearance, storage, and domestic transportation
of equipment

(d) Expenses to operate equipment provided by the Japanese side

(3) Building and Facilities
Office space will be allocated to Japanese Experts in the Secretariat General of the

Ministry of Home Affairs.
9. TENTATIVE SCHEDULE OF IMPLEMENTATION

The Tentative Schedule of Implementation is shown in Appendix II.

APPENDIX I : Project Design Matrix (PDM)
APPENDIX I : Tentative Schedule of Implementation

o 27 /0q
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Appendix 1 Project Design Matrix (PDM)

Project title: Human Resource Development for Local Governance

Date of Preparation: September 25th, 200!

Narrative summary

Objectively verifiable indicators

Means of verification

Important assumptions

Super goal

Capacity for local governance is improved.

Overzll goal

Capacity of local government officials, principally for
regional development and administrative management, is
improved.

Project purpose

Training courses, principally for regional development and
administrative management, are implemented responding
to local needs. '

'9‘7//‘6))’77/

Output

1. Increased number of local government officials
participate in training courses.

2. Quality of training courses is improved to be more
adapted to local conditions,

Activities

1-1. Increase number of courses implemented.

1-2. Produce teaching materials.

2-1. Implement needs survey of training.

2—-2. Modify curriculum of training courses.

2-3. Enhance capacity of provincial training centers in
the pilot provinces.

2-4. Promote partnership among stakeholders (provincial,
district and city governments, universities, NGOs,
consultants) with regard to training for local government
officials.

3~1. Introduce Japan's regional autonomy system
(training in Japan)

Indonesia

Imput
Japan

Precondition
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Tentative Schedule of Implementation

Project on Human Resource Development for Local Governance

2002

2003

2004

2005

1[2]3

AEE
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718]9

10[11]12
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1o 11]12
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| Activities of the Project.

Increase number of courses

o implemented.

11-2.

2-1.

2=2.
2-3.

2-4,

Produce teaching materials.

Implement needs survey of training.
Modify curriculum of training courses.

Enhance capacity of provincial Training
centers in the pilot provinces.

Promote partnership among
stakeholders.

Introduce Japan's regional autonomy

" system

(1)Country-focused Training courses

{2)Counterpart training in Japan
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@ Project Operation Committee

@ Evaluation of the Project

Interim

@

evaluation
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Final e

@
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<Nz 43 - 20.4 75.3 -
ANVTFr-Yry 5.8 16.6 23.0 562 : 0.4
. mbm B A RFOAXET O 7 F, ZAE (TOT).

T
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M o2 | IIBEEH | TEER | L

Bl B 2
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AT T 37 855 3,993 81,869
1) 7 11 276 1,265 32,347
BAYLFT. 23 525 2,126 44,757
Ry - 20 500 890 23,000
ST 34 724 2,798 53,087
Uy h Iy EERIIX 37 763 3,167 60,393
[ ) 25 445 1,369 27,182
VarVyAhNg 15 341 996 22,346
Yy 42 674 5,006 104,349
Ry 38 622 4,369 82,889
(il R A A 20 357 1,731 27,162
e Ay 15 318 877 15,013
BAS Y 23 379 2,765 70,581
I 11 286 1,551 50,188
RN 16 366 1,376 26,133
~ NV 10 290 1,307 30,073
A7y Ty 178 1,145 25,407

t%ﬁI&Wﬁ%meME?ﬁﬁﬁjﬁhT/Xi%7n/17b
CIDA/LAN. 2001 43 A
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