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ARI
BCC
BCG
BCI
BGHI
BPEP
CB-IMCI
CDR
CDP
CHW
DACC
DANIDA
DDC
DHO
DHS
DOTS
DPT
EDR
EFA
EPI
FCHV
FHI
FMIS
FP
FPAN
FWDR
GAVI
GDP
GTZ
Gl
HB
HDI
HIV
HMIS
HP
HURDIS
ICDDR,B
IDD
IEC
INGO
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Acquired Immuno-Deficiency Syndrome
Acute Respiratory Infection

Behaviour Change Communication

Bacille de Calmette et Guerin

Behaviour Change Intervention

Baby Friendly Hospital Initiative

Basic Primary Education Plan
Community-Based Integrated Management for Child IlIness
Central Development Region

Community Drag Programme

Community Health Worker

District AIDS Co-ordination Committee

The Danish International Development agency
District Development Commitee

District Health Office(r)

Demographic and Health Survey

Directly Observed Treatment, Short Course
Diphtheria Purified Pertussis Tetanus Combined Vaccine
Eastern Development Region

Education for All

Expanded Program on Immunization

Female Community Health Volunteer

Family Health International

Finance Management Information System
Family Planning

Family Planning Association of Nepal

Far Western Development Region

Global Alliance for Vaccines Immunization
Gross Domestic Product

German Technical Co-operation

Global Issues Initiative

Hepatitis B

Human Development Index

Human Immuno-Deficiency Virus

Health Management Information System
Health Post

Human Resource Development Information System
International Centre for Diarrheal Disease Research, Bangladesh
lodine Deficiency Disorders

Information, Education and Communication
International Non Governmental Organization
International Planned Parenthood Federation



IUCD Intra-Uterine Contraceptive Device

loM Institute of Medicine

JICA Japan International Cooperation Agency

JJ Jeevan Jal (ORS)

Jocv Japan Overseas Cooperation Volunteer
LMIS Logistical Management Information System
MCHW Maternal and Child Health Worker

MNTE Maternal and Neonatal Tetanus Elimination
MSM Men who have sex with men

MTEF Medium Term Expenditure Framework
MWDR Mid-Western Development Region

NCASC National Centre for AIDS and STD Control
NHTC National Health Training Centre

NID National Immunization Day

ODA Official Development Assistance

OoPV Oral Polio Vaccine

ORS Oral Rehydration Salt

PEM Protein Energy Malnutrition

PHC Primary Health Care

PHCC Primary Health Care Centre

PRSP Poverty Reduction Strategy Paper

RH Reproductive Health

STC Salt Trading Corporation

STD Sexually Transmitted Disease

STI Sexually Transmitted Infection

SubHP Sub Health Post

TBA Traditional Birth Attendant

TT Tetanus Toxoid

UNAIDS Joint United Nations Program on HIV/AIDS
UNDP United Nations Development Program
UNICEF United Nations Children’s Fund

USAID United States Agency for International Development
VCT Voluntary Counselling and Testing

VDC Village Development Committee

VHW Village Health Worker

VPD Vaccine Preventable Disease

VSC \Voluntary Surgical Contraception

wWB World Bank

WDR Western Development Region

WHO World Health Organization
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Memorandum for the Record
on the Joint Japan-US Project Formulation Mission
to the Kingdom of Nepal
in Population and Health JAPAN

JULY 25,2002

Between 1993 and 2001, Japan and the United States fostered a growing partnership under the global
framework of the Population and Health Initiative of the US-Japan Common Agenda for Cooperation in
Global Perspective. The goal of this partnership was to build bridges and synergies between our
respective programs by tapping into each other’s strengths as well as those of the host countries and
other partners.

Over the past eight years, both countries have worked together to improve the lives of the people in
developing countries. Collaboration in the population and health sectors has covered areas that range
from maternal and child health, polio, HIV/AIDS, reproductive health, malaria, tuberculosis,
malnutrition and other important fields. With infectious diseases such as HIV/AIDS, tuberculosis and
malaria posing a critical threat to development, and following the July 2000 G-8 Summit and subsequent
Okinawa Conference on Infectious Diseases, Japan and the US have been looking for ways to respond
to this growing global crisis. Much has been accomplished but clearly much more remains to be done.
From autumn of 2001, both sides began a comprehensive review of their work together in an effort to
improve the efficiencies in collaboration and reinforce collective impact. Through this effort Japan and
US signed the “USAID-Japan Partnership for Global Health” in June of 2002.

Several challenges exist in health sector in Nepal. With a woman dymg every two hours due to a
pregnancy-related cause, Nepal has one of the highest maternal mortality rates in the world. While fewer
children are dying today compared to a decade ago, pneumonia, diarrheal disease, measles, and
malnutrition still cause high child mortality and infant mortality rates for the region. Although HIV
prevalence rates in Nepal are low compared with other countries, Nepal currently has a concentrated
epidemic among high risk groups. The Joint United Nations Program on HIV/AIDS (UNAIDS)
estimates that approximately 60,000 people in the country are currently living with HIV/AIDS. Further,
people with AIDS are at great risk of developing tuberculosis and other opportumstlc infections. The
HMG has taken aggressive approach to addressing health sector issues in their 10" Five Year Plan. The
Ministry of Health, HMG has identified maternal and child health and HIV/AIDS as the highest
priorities.

Based on these and other threats to the health and well being of Nepalese, Japan and the US dispatched a
Joint Project Formulation Mission (herein after referred to as the Mission) with the aim to support the
Ministry of Health, HMG in its efforts to tackle these and other challenges that threaten the healthy
development of Nepal. The Mission was carried out from July 18 to 25, 2002, and held an exchange of
views with Nepalese government officials, international organizations and NGOs. The Mission also
gathered information and had an opportunity to observe USAID-funded and Japan-funded activities.
The Mission drew upon close working relationships between Japan and the US in Nepal.

Building upon years of working together throughout the world, the US and Japan continue to look for
ways to improve the partnership. With shared values focusing on effectiveness, efficiency and impact of

these joint efforts, both sides are working to adopt strategies and approaches that reach these objectives
through streamlined implementation.

oo St
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While clearly recognizing the leadership and strategic framework of the Ministry of Health, HMG as
key to achieving these common goals, we also recognize the importance of continuous and close
communication among other partners and stakeholders in promoting this collaboration. In this regard,
both sides will strive to expedite decision-making and routinize interaction at the field level.

The following areas were considered to be the most appropriate for initial joint and complementary
implementation over the next several years. Both Japan and the US, subject to the availability of funds
and to legislative and administrative regulations, will actively seek ways to implement these and other
activities in a feasible time frame. Where possible and appropriate, initial smaller scale activities will be
considered for subsequent scaling-up.

1. Maternal and Child Health

The US and Japan have been strong supporters of Maternal and Child Health programs in Nepal and
will continue to support these programs in Nepal. The current Maternal Mortality Rate is 540/100000
live births and Under 5 Mortality Rate is 90/1000 live births in 2000. The areas of collaboration are:

a. Community Based Integrated Management of Childhood Illness (CB-IMCI)
Japan is implementing the above program in Rupandehi District and participating in the MOH,
HMG IMCI working group. The US will continue to support implementation of the program at the
national level and 17 districts and will provide funding for an exchange visit of District Public
Health Officer and health facility staff to a district neighboring Rupandehi District.

b. School Health Program
Japan will carry out training and technical assistance to support MOH, HMG to expand the
program. The US will support monitoring and evaluation of the program.

¢. Polio Eradication
To support MOH, HMG effort for polio eradlcanon Japan continues to provide oral polio vaccine.
The US continues surveillance.

d. Expanded Program on Immunization (EPI)
Japan will provide cold chain equipment and the US will support capacity building of health staff
for HMG EPI Program and cold chain maintenance in USAID program districts.

e. Nutrition
Japan will continue to provide technical advice through a Japanese expert to Nutrition Section of
Department of Health Services, MOH, particularly in the area of iodine deficiency and iron
deficiency. The US will continue to support the HMG National Vitamin A Program. Both
countries will collaborate on micronutrient deficiency and protein-energy malnutrition to be
identified in the near future.

f. _Safe Motherhood
Japan will dispatch Japan Overseas Cooperation Volunteers (JOCV) to local USAID-supported
NGOC(s). The US will support the strategic review of the HMG National Female Community Health
Volunteer (FCHV) Program and revision of FCHV refresher training manual. Japan will contribute
to the program.

s
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2. HIV/AIDS

HIV/AIDS infection rates in Nepal have significantly increased among high risk groups (commercial
sex workers, their clients, injecting drug users, and migratory workers). As a result, Nepal currently has
a concentrated epidemic that is likely to threaten the general public. Recognizing the serious impact of
the HIV/AIDS epidemic, HMG has provided strong leadership and has developed a National HIV/AIDS
Strategy. The US and Japan will look into:

a. Expanding Behavior Change Interventions to High Risk Groups and Youth
Japan will expand behavior change interventions to high risk groups and youth through NGOs.
The US will continue to support HIV/AIDS/STI prevention and control activities and condom
social marketing.

b. Expanding Voluntary Counseling and Testing (VCT)
Japan will assist in expanding mobile STI/HIV testing and dispatch JOCV for management,
supervision and monitoring of testing. Japan will also support MOH, HMG to link VCT and care
with the Directly Observed Treatment, Short Course (DOTS) program. The US will implement
VCT and STI/HIV surveillance.

c. Strengthening Laboratory Capacity
Japan will contribute to strengthening laboratory capacity. The US will identify future needs

through ICDDR, B (International Center for Diarrheal Disease Research in Bangladesh) assistance
for strengthening laboratory capacity.

d. Personnel Exchange
Both will explore an exchange of technical staff at the field level.

The above activities aim to increase the synergies in cooperation by systematically supporting HMG
efforts to improve the national health status in Nepal and support poverty alleviation. This coordinated
approach is expected to maximize the impact of the cooperation. Both sides will, therefore, endeavor to
build upon this momentum and ensure concrete and timely results. In partnership with HMG and other
stakeholders, both sides will maintain close communication and coordination at the local and
headquarter levels to bring these activities into fruition.

/Méé}é/é/ W ‘

Joenne Hale Osamu Kunii
issiof Director Japanese Team Leader
/Nepal Ministry of Foreign Affairs, Japan

0630



0y¥9 O

Government of Japan / USAID Contribution and Collaboration (Maternal and Child Health)

Area of Suggested | JAPAN Actual | JAPAN Possible | USAID Actual USAID Possible Short Term Long Term
Collaboration Activities Contribution Collaboration Contribution Collaboration
CC 1 | (. " a"u"a"a"a "]
2002 2003 2004 2005
Promoting JICA project
Collaboration formulation I Sassise
advisor
CB-IMCI Implement Implement Technical Support to the Fund Exchange
’ CB-IMCI CB-IMCl in Cooperation National visit (TA/DA) of I
Rupandehi Project Program. DPHO and
district. Targeted support | health facility
Participate in to 17 core target | staff to district "]
MOH/HMG districts. neighboring
IMCI working Rupandehi.
group.
School Expand Implement Long term Fund expansion
Health School SHP in 15 expert. Technical of School Health | ]
Program Health VDCs and 1 Cooperation Program to all of
Program municipality Project. Kavre District i
of Kavre Grassroots grant with ADRA sub-
district. aid. grant to Asha
Nepal.
Technical ="u"a"
assistance on
Monitoring and
Evaluation
If JICA expands
the program to
other USAID
program
districts, USAID
will provide TA
to institutionalize
the program in
those districts.
Polio Provide Provide OPV Provide OPV Surveillance
Eradication OPV and after 2002 EEEEH] B EEEE

Surveillance
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EPI

Provide cold
chain

Provide cold
chain equipment

Provide technical
assistance to

equipment build capacity of

and build health staff for

capacity of EPI and cold

health staff chain

maintenance in
USAID program
. districts

Nutrition Provide Provide Support the

technical technical National Vitamin

assistance to | assistance to A Program.

the Nutrition | the Nutrition

Section, Section,

DOHS. DOHS,

Implement particularly for

the National | IDD and IDA.

Vitamin A

Program.

Support IEC | TBD TBD TBD TBD

activities for

micro-

nutrient

deficiencies.

Support to TBD TBD TBD TBD

improve

PEM
Safe Support Placement of Enhance Roll-out SM
Motherhood | capacity JOCYV to local community- activities to other

building of USAID- based SM USAID program

MCHW/ supported NGO | activities by districts

FCHV MCHW/FCHV

Strategic Possible Strategic review

review of contribution of FCHV

FCHV towards printing | program.

program and of revised FCHV | Revision of

revision of training manuals | FCHV Basic and

FCHV refresher training

refresher manual

training

manual
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Government of Japan / USAID Contribution and Collaboration (HIV/AIDS)

Area of Suggested | JAPAN Actual | JAPAN Possible | USAID Actual USAID Possible Short Term Long Term
Collaboration Activities Contribution Collaboration Contribution Collaboration
C 1 | T | | S
2002 2003 2004 2005
Behavior Support Support BCI Implement
Change behavior through activities through
Intervention | change to NGO/PVO NGO/PVO. |
to High Risk | high risk Condom Social
Groups and groups and Marketing
Youth youth
Expanding Expand Assist in Implement VCT
VCT HIV/STI expanding and establish
testing and mobile STVHIV | ST/HIV |
VCT linkage testing surveillance
between Dispatch JOCV B
Japan and Support linkage Provide training
US funded of VCT with to health
activities DOTS. Provide educators at 7 e HHY —BHEH
training to VCT regional TB sites """
counselors on and create
TB linkages with
NGOs working
with HIV/STIs
Provide Funding manual
technical development [
assistant for through Nepal
developing Initiative _
HIV clinical
management
manual with
NCASC
Strengthen Strengthen Training forkey | Identify future zazzzas) [=zzzzzs) |szazszs]
laboratory laboratory lab individuals needs through
capacity capacity ICDDR,B E—
Personnel Exchange Dispatch Dispatch
Exchange technical personnel personnel )
staff to field
level
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