Plan of Operations

PDM OUTPUT; 1.Teaching staff have competency in teaching methodology.
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Expected
Activities Results/Indicators Current status and  necessary | | 000
input
Counterparts &
T1-1 |Carry out a needs assessment survey |Report of survey. To be done Experts
1-2 |Develop training p! Developed plans To be done and Counterparts &
evelop training plans eveloped plans. continuously evaluated Experts
. - Developed teaching N Counterparts &
- n
1-3 |Develop teaching guidelines quidelines. Ongoing and to be done Experts
~ Institutionalize workshop and seminar - . o . Counterparts &
1-4 activities for training Institutionalized activities. Ongoing Experts
MLMT program for teaching . Counterparts &
.5 |Conduct . D i
1 methodology Reports of MLMT program one in 1999 Experts
1-6 C°"dlf“ feedback seminar for Repart of seminar. To be done and continued Counterparts &
teaching methadology Experts
1-7 Analyze students' annual examination |Report of analysis of Ongoing and to be done Counterparts &
results results. Experts

[List of abbreviations]

1-"Expert" or "Experts"means "a Japanese long-term expert" or "Japanese long-term experts".
2-"Counterparts" means KMTC/JICA Project counterparts who usually are the heads of the departments under the project.

3-"CA" means KMTC/JCA Project Chief Advisor.

4-"Director" means Director, KMTC.

5-"Principal" means Principal, KMTC Nairobi College.
6-"TEMPU" means Teaching Materials Production Unit.
7-"SSR" means Support and Services Room.

ongoing and to be done

This room, which was appraved in the project meeting of 6th Nov. 2001, will accommaodate the "TEMPU", LT. Department and the Printing section in order to
enhance efficiency and effectiveness of teaching LT. and production of teaching materials as well as offering services to all departments of KMTC and MTCs,
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Plan of Operations

IIPDM OUTPUT; 2.Curricula are reviewed and developed.

JFY 2001 | JFY2002
Expected 2001 2002 2003
Activities Results/Indicators 12f1)2]3 67189 ltof11]12| ]2 Current Stat”isn;z‘: necessary In charge
Established ccllege
Establish a fully functional college curriculum Review and
2-1 |curriculum review and development Development(hereinafter To be done Director
committee referred to as "R/D")
committee.
_ Draw up TOR for college curriculum TOR for college curriculum .
2-2 R/D committas R/D. To be done Director
2-3 Set up. departmental curriculum R/D Established committees. Done in 1398 Counterparts
committees
2-4 (Conduct college needs assessment Repor:;zf‘: eeds To be done Director
2-5 |Train teachers on curriculum R/D Tra:ped teachers on Done in 2000 Counterparts &
curriculum R/D. Experts
identify resources for curriculum R/D [ldentified resources for R/D "
2-6 L - Ongoing Director
activities activities.
2-7 [Review and develop curricula Curriculum in place. To be done Counterparts &
Experts
Conduct evaluation of curriculum R/D . Counterparts &
2-8
activities Evaluation report. To be done Experts
2-9 Wn_'cg l:eport on curriculum R/D Rep.o-rt' of curriculum R/D To be done Counterparts &
activities activities. Experts

ongoing and to be done




Plan of Operations ]l PDM OQUTPUT;3. Development and usage of teaching materials are increased.

JFY 2001 | JFY2002
Expected 2001 2002 2003
Activities Results/Indicators vol1112| 1] 2]3la{s]| s/ 7]8|9r10{11]12] 1| 2] Current S‘Et”isn;:‘: necessary In charge
Conduct survey on current teaching Stearing
n

materials situation Report of survey. To be dons Committee of SSR
Conduct survey of new teaching Counterparts &
materials Report of survey. To be done Experts
Identify teaching materials to be Identified teaching . Stearing
produced materials. Ongomg and to be done Committee of SSR
identify equipment needed for Identified equioment Ongoing and to be done Stearing
teaching materials development entl quipment. going Committee of SSR

. . . . . . Stearing
Acquire equipment List of acquired equipment. Ongoing and to be done Committes of SSR
Conduct training on the use of Report of training. Ongoing and to be done TEMPU
equipment
Conduct training teaching staff on how . R : Counterparts &
to develop teaching materials Trained teaching staff. Ongoing and to be done Experts
Produce teaching materials ::td;?;g teaching Ongoing and to be done Principal
Establish teaching materials . N
development system Established system. Ongoing and to be done TEMPU
Institutionalize preventive N f .
maintenance system of the equipment Institutionalized system. Ongoing and to be done TEMPU
Conduct monitoring and evalution of Report of minitoring and c &
teaching materials development and port of minitoring Ongoing and to be done ounterparts
usage evaluation. Experts

ongoing and to be done
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Plan of Operations

||PDM OUTPUT,; 4.Teaching staff have adequate core knowledge & skills in various
health-related disciplines

JFY 2001 | JFY2002
Expected 2001 2002 2003
Activities Results/Indicators ||10{11]12{ 1] 2 617 10(11]12[ 1| 2 {Current status and  necessary input In charge
Develop questionnaire for teaching . . T Counterparts &
- ) o be don
41 staff training needs assessment. Developed questionnaire e Experts
4.2 Carry out teaching staff training needs | Report of needs To be done Counterparts &
assessment. assessment. Experts
4-3 Identify training needs in various lde_nt.lfled departmental To be dane Counterparts &
departments. training needs. Experts
Counterparts &
. . . . Experts. For local
4-4 :)d:er:’z:); ;i::il:‘lir:‘g staff for local and I:er:n?eddteachmg staff to To be done courses e.g.
8 © trained. MLMT, MLMT
committee.
4-5 !deqtnfy_ appropriate training !der!tlflgd training Done and to be done. Director & CA
institutions for staff development. institutions.
- Mobilize resources required for staff  [Mobilized resources for : .
4-6 training within KMTC. training. Ongoing Director & CA
4-7 Condugt s|-_|ort courses for continuing |Reports of conducted short To be done Counterparts &
education in various departments. courses. Experts
4-8 Caltry out evaluation for each local Report of eva'lu.atlon of To be done Counterparts &
training program each local training program. Experts
4-9 Identify prospective sponsars for local {ldentified sponsors for local To be done Director & CA

and overseas training

and overseas training.

ongoing and to be done
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Plan of Operations

HPDM OUTPUT; 5.More teaching staff have competency in conducting and teaching research.

JFY2001 |- JFY2002
Expected 2001 2002 2003
Activities Results/Indicators 12|1}1213t4is|6|7!8}9f10f11]12| 1| 2 Current statusand necessary input in charge

5-1 |Establish research committee Establllshment of To be done in October 2001. Director

committee.

5.2 Conduct survey on needs assessment Report of surve Survey is in preparation Research
for training in research methodology p Y- Y prep ) committee

5-3 !Develop program for research training |Developed program. Program is under development. Reseaﬂrch

committee
Conduct training in research 1.0verseas training is ongoin Project
5-4 |methodology (including training Trained teaching staff. A ing going y
and will be continued. coordinators
o fhrough MLMTY e R R R S 00 R I LSS ..o eeeeeeeeeeeo e eaeeeeamnns
?.After research tl:allnlng program Research
is developed, a training may be A
committee
.................................................................................. IR SN R L ) O S O S cedec b feonducted, e
3.Done in 1999 MLMT.
ct training i iti .

5-5 Conduct training in writing research Trained teaching staff. Done in 1999 and 2001 MLMT. Rese:frch
papers committee
Conduct Jaint KMTC and KEMRI Dane a.nd r.e p orted in June_ 2001 Counterparts &

5-6 " o Report of study. at a scientific conference in . -
nutritional study in Kibera Nairobi Expert in Nutrition

_7 |Conduct community-based research . - .
|57 |studies during MUMT courses | Report of studies vreer Ll || L] ! Penein 1999 and 2001 MLMT. | MLMT committee
2.To be done if .
availab?e e if funds are MLMT committee
5-8 |Conduct research work Publications of research To ?e conducted if funds are Counterparts &
work available. Experts
Develop questionnaire on research KMTC

5-9 [performance of teaching staff by Developed questionnaire Done in September 2001. t
KMTC management managemen
Conduct questionnaire survey by KMTC KMTC

5-10 |management on research performance |Report of survey Survey is in preparation.
of teaching staff management

ongoing and to be done




Plan of Operations

HPDM OUTPUT; 6. IT infrastructure is established and maintained.

experts)

to be done in 2002.

JFY 2001 |JFY2002
Expected 2001 2002 2003
Activities Results/Indicators 1011|121 1]2 41567 10{11]12{ 1 | 2 {Current status and  necessary input In charge
.1 |Conduct survey on current IT situation : Counterparts &
6-1 & needs Survey report. Done in 1999 Expert in IT
Computer committee,
Establish IT organizational structure SquPrt sectlop with 11 : Counterparts &
6-2 fuil-time technical Ongoing )
and support system Expert in IT
members, procedure
manuals
20 resource personnel who
can : 1.teach other
lecturers on the operation
of basic applications 2.
"6-3 |Train resource personnel plan, conduct and manage Ongoing Counterp_arts &
L Expertin IT
the computer training
courses, in addition to 30
who can assistant main
instructors.
98-00: done and 01-02: Counterparts &
6-4 i i i i . ’ P
Acquire the equipment Equipment inventory ongoing. Expert in IT
i i Equipment, S/T expert, C/P Counterparts &
6-5 LAN is running and q s .
Install LAN administered by IT training. Expert in IT
256K leased line, e-mail and
6-6 |Connect to internet internet being used by Ongoing (Leased line) Director
lecturers
6-7 - . —_— Good working environment . Counterparts &
Provide IT services to KMTC Nairobi with IT for KMTC Nairobi Ongoing Expert in IT
6-8 |Evaluation survey on IT status in KMTC |Survey report To be done. Counterp'a rts &
Expertin IT
Support MLMT activities (setup and D i
" one in 1999 and 2001 and
6-9 |remove equipment, support short term |Report of MLMT courses. Counterparts &

Expertin T

ongoing and to be done




Plan of Operations

J‘PDM OUTPUT;?. Lecturers have IT literacy.

JFY2001 | JFY2002
Expected 2001 2002 2003
Activities Results/Indicators 10{11{12] 1] 2 6|7 10{11]12{ 1 | 2 ||Current status and  necessary input In charge
Survey report
. . (questionnaire was not
7-1 Conduct survey on current IT situation prepared for the Initial Done in 1999 Counterparts &
and needs g N Experts
survey as it inherited the
Watahiki report).
Computer
] . Committee,
7-2 |Plan & schedule iT courses Running courses. Ongoing Counterparts &
Expert in T
Produce standardized teaching | C2lEen SECRORES Counterparts &
7-3 |manuals and materials for computer ng manuals an Ongoing parts
materials for identified Expertin IT
courses
courses.
Trained lecturers(80% of Count ts &
7-4 |Conduct IT courses for lecturers Nairabi KMTC) on basic Ongoing ounterparts
_— Expertin IT
applications.
All HRt lecturers in IT field Count s &
7-5 |Conduct teaching practice (HRI) go through teaching Ongoing é)un etrparHsRl
practice. xpert in
Participants successfully D :
one in 1999 and 200
7~6 |Conduct MLMT computer courses complete the MLMT to be dong N ZaOOZ‘O 1and C%um?_';pia"ﬁ_&
COMpPUtEr courses. € in *pertin
7-7 |Evaluate IT use in KMTC Report of evaluation To be done Countergarts &
results. Expertin IT

ongoing and to be done
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Plan of Operations

ﬂPDM OUTPUT; 8. Educational environment is improved and maintained.

(1/2) JFY2001 | JFY2002
Expected 2001 2002 2003
Activities Results/Indicators [10{11{12] 1| 2 6|7 10{11{12| 1 | 2 [Current status and  necessary input In charge
Related with Project
Develap questionnaire for surveys on Principal
8-1 |satisfaction in educational Developed questionnaire. To be done Coordinator, KMTC
Infrastructure
Establish an operation and
8-2 !maintenance system for educational  |Established system. To be done Director
infrastructure
- . . Report of preventive Principal,
8-3 |[Carry out preventive maintenance maintenance To be done Coordinator, KMTC
" Conduct surveys on satisfaction in Principal,
8-4 educational infrastructure Report of survey. To be done Coordinator, KMTC
EHS Demonstration Building
g-5 |Conduct nez-ads survey an Report of survey. Done in March 2001 Counterparts &
demonstration building Experts
) e Submitted
8-6 Ezi(::i?t design/specification of design/specification of Done in March 2001 Couré;erepr:;ts &
9 building. p
8-7 |Construct building Constructed building Dane in August 2001 JICA Kenya office
8-8 |Hand-over building Handed over building Done in August 2001 JICA Kenya office
Technical Books
8-9 Sg:::t departments' request for List of requested books To be done Principal
8-10 . . . Coordinators,
Acquire books List of acquired books To be done KMTC & JICA
8-11 {Register in the inventory Inventory registered books To be done Principal
8-12 |Prepare suitable place in Library Prepared and table place Done in June 2001 Principal
8-13 |Conduct survey on usage of books

Report of survey

To be done

Coordinator, KMTC

ongoing and to be done
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Plan of Operations

HPDM OUTPUT,; 8. Educational environment is improved and maintained.

(2/2) JFY 2001 JFY2002
Expected 2001 2002 2003
Activities Results/Indicators [10[11]12| 1| 2 67 10(11]12| 1| 2 [[Current status and  necessary input In charge
Teaching Equipment
- Collect departments' request for List of requested Coordinators,
8-14 equipment equipment To be done KMTC & JICA
R ’ . . R Coordinators,
8-15 |Acquire equipment List of acquired equipment To be done KMTC & JICA
- . . . Inventory of registered Coordinators,
8-16 |Register in the inventory equipment To be done KMTC & JICA
. . . . Coordinators,
8-17 |Carry out installation of equipment Installed equipment To be done KMTC & JICA
Supportive consumable items
8-18 Identify and purchase the supportive 'siant;?;s:ngnm:::‘r;ﬁ:d To be done Coordinators,
cosumable items ite‘;‘; cons KMTC & JICA
Project purpose Indicator related
8-19 DeveIPp ed.u cational capacity survey Developed questionnaire To be done Principal & CA
questionnaire
8-20 d ional . Coordinators,
Conduct educational capacity survey [Report of survey Ta be done KMTC & JICA
Set targets on teacher's self Coordi
8-21 {evaluation and evaluation of students |Set targets To be done K‘;:_'r,c":j:g:'
graduating from KMTC
Conduct students' evaluation on )
8-22 teacher's teaching performance Report of evaluation results To be done Counterparts
- Develop questionnaire on teacher's . R Coordinators,
8-23 self evaluation Developed questionnaire To be done KMTC & JICA
8-24 . luati . Coordinators,
Conduct teacher's seif evaluation Report of evaluation results To be done KMTC & JICA
Conduct management survey on Report of management )
-2
8-25 teachers’ teaching performance survey results To be done Director

ongoing and to be done




Plan of Operations

||PDM OUTPUT; 9.MLMT programs for teaching staff are held on annual basis.

JFY 2001 | JFY2002
Expected 2001 2002 2003
Activities Results/Indicators 10{1112 617|819 (10[11{12] 1| 2 [[Current status and  necessary input In charge
9-1 |Establish KMTC MLMT Committee Established MLMT Done in April 2000. Director
Committee.
. Coordinators,
9-2 lConduct needs survey for MLMT Report of survey. Done in 1998. KMTC & JICA
. . - Done for 1928,1999,2000,2001.
g-3 |!dentify a suitable training theme for |, iced theme . For 2002 MLMT, a theme to be Members of
MLMT . Project Meeting
decided.
) ) Done for 1998,1999,2000,2001. .
9-4 |Prepare curriculum for MLMT program Prepared curriculum, To be done for 2002 MLMT. MLMT commitiee
9-5 |Appropriate adequate budget Appropriated budget Budget to be appropriated. Director & CA
Procure equipment/material necessary |Procured equipment and Coordinators,
9-6
for MLMT programs materials To be done for 2002 MLMT. KMTC & JICA
9-7 |Announce MLMT training course Apphcatlf)ns from To be done far 2002 MLMT. Principal
prospective candidates
g-8 Identify flelt_i training s!tes for . lde'nt,lfled flelq sites for Ta be done for 2002 MLMT. MLMT committee
demonstration & practical experiences |training experiences
9-9 [Conduct MLMT programs Report of results of MLMT To be done. MLMT committee
programs
9-10 [carry out evaluation for MLMT pragram

Evaluation repart

To be done for MLMT 2002.

MLMT committee

ongoing and to be done
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