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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE PROJECT CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE ENSURING THE QUALITY OF MCH SERVICES
THROUGH MCH HANDBOOK PROJECT

The Japanese Project Consultation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Dr. Kiyomichi Fujisaki, visited the Republic of Indonesia from
February 25 to March 8, 2002 for the purpose of monitoring the activities and
confirming the future implementation plan of the Ensuring the MCH Services through
MCH Handbook Project (hereinafter referred to as “the Project”).

During its stay in the Republic of Indonesia, the Team had a series of discussions
and exchanged views on the Project with authorities concerned of the Republic of
Indonesia.

As a result of these discussions, the Japanese and Indonesian sides agreed upon

the matters referred to in the documents attached hereto.

Jakarta, March §, 2002

g ol o]

AT I,

Dr. Kiyomichi Fuj {saki Prof. Dr. Azrul Azwar , MPH

Leader Director General of Community Health
Project Consultation Team Ministry of Health

Japan International Cooperation Agency The Republic of Indonesia

Japan



ATTACHED DOCUMENT

It is confirmed that the Project has made a fruitful achievement in recent three
and half years. With one and half years left for the Project in mind and for the
sustainability of and future cooperation in MCH Handbook program after the
completion of the Project in September 2003, both Indonesian and Japanese sides have

agreed the following matters;

1) To promote MCH Handbook program to the stakeholders all around Indonesia, the
brochure of MCH Handbook program should be developed and distributed.

2) To strengthen the sustainability of the Project activities, MCH Handbook program
should be referred to in the written policy paper of the Ministry of Health (MOH)

concerning maternal and child health.

3) MCH Handbook should be upgraded with minor changes, for example, by adding
new concepts, such as Integrated Management of Childhood Illness (IMCI), Making
Pregnancy Safer (MPS), Integrated Management of Pregnancy and Childbirth
(IMPAC), and reproductive health.

4) The research activities should be strengthened to ensure the evidence-based approach

to identify the advantage of MCH Handbook.

5) The Government of Indonesia should strengthen the coordination among
international organizations, donor agencies, professional organizations, and NGOs,

with continuous support of JICA.

6) In the future cooperation between the Government of Indonesia and JICA, the

suitable cooperative scheme should be utilized.

/?17«/ : 7 7£77'4;/0%A' o s
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STAFF RESEARCH

THE ENSURING QUALITY OF MCH SERVICES THROUGH MCH
HANDBOOK

MCH Handbook Project in Indonesia at the present time :

MCH Handbook is a home based record of maternal and child health used

by mother (maternal period: pregnancy, partus and parturition) and neonatal
up to 5 years old.

The trial of MCH handbook started in 1994 through JICA grant (Japan
International Cooperation Agency) at Central Java province.

Based on MCH handbook management at provincial level and district and
also it implementation at public health centres for 3 years and evaluation by
third party (Gajah Mada University) which shown the benefit of MCH
handbook utilization, so it recommended of a new project for MCH handbook
development through other provinces in Indonesia.

Regarding to the matter above, on July 15, 1998, was signing RD (Record of
Discussion) between Director General of Community Health and JICA
Project Team Leader, consist of cooperation for five years grant for MCH
handbook development in new 2 provinces, West Sumateta and North
Sulawesi (total coverage)

Type of JICA grant to support activity at project area are:

experts from Japan

MCH handbook printing and some CIE materials which support MCH
handbook

procurement at audio visual equipment and computer at central, provnnce
and district level. In order to support MCH handbook management.

Motor cycle procurement for MCH officer operation at health centre and 4
wheel car to support MCH handbook management at province level.

MCH handbook campaign through multi media such as radio, TV, poster
and stickers at 3 provinces (DIY, NTB and Bali).

Counterpart from central, provinces and districts (West Sumatera and North
Sulawesi) for training in Japan

Counterpart comparison study from central, province and district (including
outside area of MCH handbook project) to neighbor's country which
successful implementing MCH handbook like MCH handbook in Indonesia
MCH handbook project has 3 offices : MCH handbook central level, located
at MOH RI (8th floor, Block B), North sulawesi project office and West
Sumatera project office. at this present time, number of all japanese experts
at MCH handbook project are 7 persons ( 4 persons at' Jakarta office, 2
persons at Padang and 1 person at Manado office).



e Besides two areas project above, JICA assist district health office such in
Central Java, Bengkulu, East Java, South Sulawesi, DI Yogyakarta, West
Nusa Tenggara, and Bali province (gradually) to provide MCH Handbook.

e With supported by National Budget including PLN (World Bank and Asian
Development Bank) and also the Local Budget, MCH Handbook had been
implemented in 17 provinces in 137 districts/municipalities.

¢ The response of mothers, famiiies, community to MCH Handbook is extremely
good. It shows from the higher percentage of mothers who keep MCH
Handbook at home, and bring MCH Handbook to health facilities, and also the
increasing of mother knowledge (research’s result in Central Java (Gadjah
Mada University) and West Sumatra (Indonesia University). However, the
using of MCH Handbook by mothers and also provider is still not like our
expectation yet because of the limited socialization and orientation of MCH
Handbook for health personnel and health volunteers, and also the irregularly
of technical guidance and supervision.

THE UTILIZATION OF MCH HANDBOOK IN FUTURE

¢ The grant from JICA will terminate in 2003. Learning from Central Java
experience, from the beginning of the project had already thought for
sustainability of MCH Handbook utilization after the project finished. In West
Sumatra and South Sulawesi Provinces, the advocacy from province team
and Japanese experts implements continuously in order to prepare the
autonomy in logistic and distribution of MCH Handbook to all target area.
Several districts in project area had put the necessity of MCH Handbook into
district government regulation.

¢ Ministry of Health will do the advocacy continuously to another provinces and
district/municipality which interested in using MCH Handbook, professional
organization such POGI, IDAl, and IBI, and also Non-governmental
Organization.

VISITING OF JAPANESE ADVISORY TEAM ON FEBRUARY 27-MARCH 8,
2002

e Japanese Advisory team :
- Dr. Kiyomichi Fujisaki, MPH (Managing Director, Medical Cooperation
Department, JICA Headquarter, Tokyo)
- Dr. Yasuhide Nakamura, PhD (Professor, University of Osaka)
- Mr. Tsunenori Aoki (Officer, Medical Cooperation Department, JICA
Headquarter, Tokyo)

¢ The team will meet the Minister of Health Rl on March 5, 2002 at 14.00 WIB.
The topics that will be discuss :
- How is the regulation of MCH Handbook utilization in Indonesia ?
- How to keep the sustainability of MCH Handbook utilization in Indonesia
after the project was finished ?



- How is the planning of cooperation between JICA and Indonesia
government in the future in MCH Handbook utilization ?

« Related to the visiting of advisory team from Japan, we plan several activities
such :

- The Donor's meeting which plan will be held on March 7, 2002 in Ministry
of Health and participated by Echelon | and II.

- CCCM (Central Coordinating Committee Meeting) which plan will be held
on March 18, 2002 in Ministry of Health and participated by Head of
Province Health Office (province which already implemented MCH
Handbook).

rFebruary 25, 2002
Director of Family Health

Dr. Sri Hermiyanti, MSc



JICA GRANT BUDGET (In million Rupiah)

No Description 1998 | 1999 | 2000 | 2001
1{Project Management 190{ 345 869 324
2|Advertising and promotio| 234| 334| 400; 798
3|Training and seminar 123 575| 482 204
4|Equipment 1800| 2112 87| 1696
5{Printing books and mater| 1600| 1253} 1536| 1538
6{Baseline survey 224 1428
7{Training/Comparison stu| 700} 625 462| 462
8|Comparison study 94 116
9{Advocacy media 190

10|{Special event 421

TOTAL 4871| 5338 5274| 5749
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ADRA; Adventist Development & Relief Agency
PCL Project Concern International

IBL: Ikatan Bidan Indonesia

WV: World Vision
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