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1.

Record of Discussions (R,/D)

RECORD OF DISCUSSIONS BETWEEN
JAPANESE PROJECT DESIGN TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
' ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT
ON PHILIPPINE COAST GUARD HUMAN RESOURCE DEVELOPMENT

The Japanese Project Design Team (hereiafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Yoshinobu Tomonaga, visited the Republic of the
Philippines from March 18 to March 23, 2002, for the purpose of working out the
details of the technical cooperation program concerning the Project on Philippine

Coast Guard Human Resource Development (hereinafter referred to as “the

Project™).

During its stay in the Republic of the Philippines, the Team exchanged
views and had a series of discussions with the Philippine authorities concerned
with respect to desirable measures to be taken by both Governments for the
successful implementation of the Project.

As a result of the discussions, the Team and the Philippine authorities
concerned agreed to recommend to their respective Government the matters

referred to in the document attached hereto.

Manila, March 22, 2002

54 ’>T<g§ E i%“%/

Mr. YOSHINOBU TOMONAGA REUBEN § LISTA
Team Leader omma t

Japanese Project Design Team Philippine Coast Guard
Japan Intemational Cooperation Agency (PCG)

(JICA)
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ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of the Philippines will implement the Project in

cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan of the Project,

which is shown in ANNEX [.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

(93

In accordance with the laws and regulations in force in Japan, the Government of Japan
will take, at its own expense the following measures through JICA according to the

normal procedures under the Colombo Plan Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese experts as listed in

ANNEX L

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the implementation of the
Project as listed in ANNEX III. The Equipment will become the property of the
Government of the Republic of the Philippines upon being delivered CIF (cost,
insurance and freight) to the Philippine authorities concerned at the ports and/or

airports of disembarkation.

TRAINING OF THE PHILIPPINE PERSONNEL IN JAPAN
The Government of Japan will receive the Philippine personnel connected with the

Project for technical training in Japan.

SPECIAL MEASURES

To ensure the smooth implementation of the Project, the Government of Japan will
take in accordance with the laws and regulations in force in Japan, special measures
through JICA for supplementing a portion of the local cost expenditures necessary for

the execution of physical infrastructure development.



III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF THE

[ ¥3)

PHILIPPINES

The Government of the Republic of the Philippines will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and after
the peﬁod of Japanese technical cooperation, through full and active involvement in

the Project of all related authorities, beneficiary groups and institutions.

The Government of the Republic of the Philippines will ensure that the technologies
and knowledge acquired by the Philippine nationals as a result of Japanese technical

cooperation will contribute to the economic and social development of the Republic of

the Philippines.

The Government of the Republic of the Philippines will grant in the Republic of the
A Philippines privileges, exemptions and benefits to the Japanese experts referred to in
II-1 above and their families, which are no less favorable than those accorded to
experts of third countries working in the Republic of the Philippines under the

Colombo Plan Technical Cooperation Scheme.

The Government of the Republic of the Philippines will ensure that the Equipment
referred to in 11-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts.

The Government of the Republi‘c of the Philippines will take necessary measures to
ensure that the knowledge and experience acquired by the Philippine personnel from

technical training in Japan will be utilized effectively in the implementation of the

Project.

In accordance with the laws and regulations in force in the Republic of the Philippines,

the Government of the Republic of the Philippines will take necessary measures to

provide at its own expense:

(1) Services of the Philippine counterpart personnel and administrative personnel as

listed in ANNEX IV;

(2) Land, buildings and facilities as listed in ANNEX V;

o



7.

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under II-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official

trave] within the Republic of the Philippines.

In accordance with the laws and regulations in force in the Republic of the Philippines,

the Government of the Republic of the Philippines will take necessary measures to

meet:

(1) Salaries and other allowances for the Philippine counterparts personnel

(2) Expenses such as electricity, water, gas, fuel and other contingencies

(3) Operational expenses for customs clearance, internal taxes, storage, domestic
transportation and any other charges imposed in the Republic of the Philippines
on the Equipment referred to ini II-2 above

(4) Expenses for maintenance of facilities and equipment; and

(5) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

N

(V3]

Deputy Commandant for Administration, Philippine Coast Guard as the Project

Director, will bear overall responsibility for the administration and implementation of

the Project.

Commander, Coast Guard Education and Training Command as the Project Manager

will be responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Philippine counterpart personnel on technical matters pertaining to the implementation

of the Project.



5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and a Steering Comrmittee will be established

whose functions and composition are described in ANNEX V1.

V. JOINT EVALUATION

Evaluation of the Project will be jointly conducted by the two Governments through JICA
and the Philippine authorities concerned, at the middle and during the last six months of the

cooperation term of the Project in order to examine the level of achievement.
VI.SCOPE OF ACTIVITIES OF JAPANESE EXPERTS

With restriction of the Official Development Assistance Charter of the Government of Japan,
Japanese experts of long-term as well as short-term shall neither participate in the law
enforcement operation nor practical duties of PCG at the critical sea area and areas where any

danger may occur. They will engage exclusively in the techmology transfer at CGETC for the
purpose of enhancing the capability of PCG functions.

VII. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines, under the Colombo Technical
Cooperation Scheme, undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of,
or otherwise connected with the discharge of their official functions in the Republic of the
Philippines except for those arising from the willful misconduct or gross negligence of the

Japanese experts.
VI MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major issues

arising from, or in connection with, this Attached Document.

IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of



the Philippines, the Government of the Republic of the Philippines will take appropriate
measures to make the Project widely known to the people of the Republic of the
Philippines.

X. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will be
five (5) years from July 1, 2002,
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ANNEX 1. MASTER PLAN
1. Overall Goal

Pérformance capability of PCG is improved.
2. Project Purpose

PCG personnel with knowledge and skills to perform their functions are developed.

LI

Outputs of the Project

(1) Education and training managernént system of CGETC is enhanced

(2) Training courses (SAR, ATON, MARPOL & OSC and MARLEN) at CGETC are mmproved

(3) Seminars (SAR, ATON, MARPOL & OSC and MARLEN) for the other governmental and
private organizations are improved

(4) Monitoring & Evaluation (M & E) system is established
4. Activities of the Project

(1) Activities for above-mentioned Qutput No. (1)
1.To discuss the improvement of education and training managerial situation at CGETC
(2) Activities for above-mentioned Output No. (2)
2-1. To set-up and run the curriculum development committee
2-2. To define the concrete needs for education and training in CGETC in the fields of SAR,
ATON, MARPOL & OSC and MARLEN
1) To determine the operating system and capability level of PCG
2) To determine the required expertise level of PCG and its personnel
3) To determine trainees’ potentials/expertise level of PCG incumbent/ new recruited
personnel
4) To determine the concrete needs for education and training content/level/number of
trammees
2-3. To examine IMO model courses and discuss the possibility of adaptation to CGETC.
2-4. To update or develop the curriculum and syllabus of courses )
2-5. To develop textbooks and training aid materials of courses '
2-6. To conduct instructor technical training for the counterparts and potential instructors

2-7. To implement the education and training courses for students at CGETC



2-8. To teach the operation and maintenance of equipment procured

(3) Actrvities for above-mentioned Output No. (3)

3-1. To conduct research so as to identify the seminar needs

3-2. To develop materials for seminars

3-3. To inform other governmental and private organizations of the seminars being offered by
CGETC

3-4. To hold seminars

3-5. To draw up a plan of public awareness activities for companies and citizens in the fields of
SAR, ATON, MARPOL & OSC and MARLEN.

3-6. To conduct public awareness activities for companies and citizens in terms of SAR, ATON, -
MARPOL&OSC and MARLEN.

(4) Activities for above-mentioned Output No. (4)
4-1. To discuss and identify the implementation schedule and person in charge of M & E
4-2. To monitor progress of the project once a year.
4-3. To discuss the alteration needed of the Project design based on the monitoring. *
4-4. To evaluate jointly the project progress with JICA evaluation study team (midterm and

final evaluations).

*Note: In case in which the Master Plan should be modified, both sides will hold discussion

to agree and confirm the modification and sign the Minutes of Meeting thereto.



ANNEXII. LIST OF JAPANESE EXPERTS

1. Japanese Long-term Experts

(1) One Expert for Chief Advisor / Education and Training
(2) One Expert for SAR and ATON

(3) One Expert for MARPOL & OSC

(4) One Expert for MARLEN

(5) One Coordinator

Short-term experts will be dispatched in accordance with the needs for the effective

N

implementation of the Project.



ANNEX IHII. LIST OF MACHINERY AND EQUIPMENT

1) Equpment for SAR

Underwater SAR equipment
Fire fighting equipment
First aids

Measuring mnstruments
Others

2) Equipment for ATON

Light House model with functional kits
Measuring instruments
Dummy model for artificial respiration practice

Others

3) Equpment for MARPOL & OSC

Rubber boat with engine
01l spill combating equipment
Oil testing analyzer

Others

4) Equipment for MARLEN

Drug testing equipment
Fiber scope
Identification equipment
Others

5) Equpment for common use

Audio-visual training equipment
Computer with LAN system
Printer

Overhead projector

Video camera

Camera

Vehicle

Others



ANNEX V. COUNTERPART PERSONNEL AND ADMINISTRATIVE PERSONNEL
1. Counterpart Personnel for Japanese Long-term Experts

(1) Atleast two Counterparts for a Japanese Expert for Education and Traming
(2) At least two Counterparts for a Japanese Expert for SAR and ATON

(3) At least two Counterparts for a Japanese Expert for MARPOL & OSC

(4) Atleast two Counterparts for a Japanese Expert for MARLEN

2.  Administrative Personnel

(1) Commander of CGETC
(2) Deputy Commander of CGETC
(3) Staff for management and maintenance of equipment and facilities

(4) Secretary



ANNEX V. LIST OF LAND, BUILDING AND FACILITIES

1. Land
Land for Coast Guard Education and Training Command of PCG, Farola Compound in Manila

2. Building and Facilities

(1) Classrooms

(2) Computer Laboratory

(3) Library

(4) Meeting Room

(5) Commander’s office

(6) Deputy Commander’s office

(7) Administrative offices

(8) Philippine Counterparts’ offices

(9) Offices for Japanese Experts

(10)Other necessary facilities and rooms mutually agreed upon



ANNEX VI.JOINT COORDINATING COMMITTEE AND STEERING COMMITTEE

Joint Implementation Structure of ‘the Project on PCG HRD’

<The Philippine side>

<The Japanese side>

PCG, Project Director

Joint

(Embassy of Japan)

PCG, Project Manager

(Chairperson)

Counterpart Personnel

Steering

Committee

(Chairperson) JICA
Coordinating
DOTC Committce
Chairperson: PCG
Chief Advisor

Coordinator
Long-term Experts
(JICA Philippine Office)

1) Joint Coordinating Committee

[Member of the Philippine side]

Deputy Commandant for Administration of PCG (Project Director/Chairperson), Commander of
CGETC/PCG (Project Manager), Commander of CGOF, Commander of ANC, Commander of
MEPCOM, Staff for Operation (CG-3), CGETC Staff

DOTC Representative
[Member of the Japanese side]

Japanese Chief Advisor, Japanese long-term experts, Coordinator,

Resident representative of JICA Philippne Office, JICA Study Team,

Observer: Representative from Embassy of Japan when necessary

2) Steering Committee
[Member of the Philippine side]

Commander of CGETC (Project Manager/Chairperson), Deputy Cdmmander of CGETC,

Counterpart for Education and Trainfng, Counterpart for SAR & ATON,; Counterpart for

MARPOL & OSC, Counterpart for MARLEN, Staff for management and maintenance of

equipment and facilities, Secretary

[Member of the Japanese side]

Japanese Chief Advisor, Japanese long-term experts, Coordinator

X



2. Minutes of Meetings (M, /M)

MINUTES OF MEETINGS
BETWEEN
JAPANESE PROJECT DESIGN TEAM
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON
THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT
ON .
PHILIPPINE COAST GUARD HUMAN RESOURCE DEVELOPMENT

The Japanese Project Design Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Mr Yoshinobu Tomonaga, visited the Republic of the Philippines from
March 18 to March 23, 2002, for the purpose of working out the details of the technical
cooperation program conceming the Project on Philippine Coast Guard Human Resource
Development (hereinafter referred to as “the Project”) in the Republic of the Philippines.

During its stay in the Repub]ié of the Philippines, the Team exchanged views and
had a series of discussions with the Philippine authorities concerned in respecf of the
desirable measures to be taken by both Governments for the successful ixﬁp[ementation of
the Project.

- As a result of the discussions, the Team and the Philippine authorities concerned
agreed to recommend to their respective Government the matters referred to in the

documents attached hereto as supplement to the Record of Discussions.

Manila, March 22, 2002

Rk ¥ o3

Mr. YOSHINOBU TOMONAGA VA \ﬁ\F\O‘SEN S LISTA
Team Leader mandan "
Japanese Project Design Team hilippine Coast Guard
Japan [ntemational Cooperation Agency (PCG)

(JICA)



ATTACHED DOCUMENT

I. PROJECT DESIGN MATRIX (PDM)

Both sides had a series of discussions and agreed to finalize the Project Desfgn Matrix
(PDM) Version 1 for the Project as shown in ANNEX I

[1. TENTATIVE SCHEDULE OF IMPLEMENTATION (TSI)

Tentative Schedule of Implementation (TSI) shown in ANNEX II has been formulated
according to the Record of Discussions on condition that the necessary budget will be
allocated for the implementation of the Project by both sides and that the schedule is subject

to change in the process of the Project’s implementation,

[1I. PLAN OF OPERATION (PO)

Plan of Operation (PO) has been agreed on according to the Record of Discussions. PO for
the Whole Project Period i1s shown in ANNEX III and PO for the First Year in ANNEX IV,
The Japanese experts and the Philippine counterparts shall draft annual Plan of Operation
gvery year and submit it to the Joint Coordinating Committee for authorization. The
Activities of the Project are subject to change within the scope of the Record of Discussions

when necessity arises in the course of the Project’s implementation.
[V.INPUTS TO THE PROJECT BY THE PHILIPPINE SIDE

. ASSIGNMENT OF PERSONNEL
With reference to item 6 (1) of article [I[ of the Record of Discussions, the Philippine side
has agreed to assign at least two full-time counterparts for each Japanese advisor and an
appropriate number of administrative personnel.  Tentative Schedule of Personnel
Allocation for the Whole Project Period is shown in ANNEX V and Tentative Personnel
Assignment Plan for the First Year in ANNEX V1. Both sides confirmed that “full-time’

means to work daily in CGETC.




2.

(93]

ALLOCATION OF BUDGET
According to item 7 of article III of the Record of Discussions, the Philippine side shall
allocate the budget necessary for implementation of the Project. The Tentative Budget
Allocation Plan for the Project is shown in ANNEX VII. ™

LAND, BUILDING AND FACILITIES
According to item 6 of article IIT of the Record of Discussions, the Philippine side has
agreed that the principal facilities for the implementation of the Project be prepared by

the Philippine side at its own budget.

V. INPUTS TO THE PROJECT BY THE JAPANESE SIDE

1. DISPATCH OF LONG-TERM EXPERTS

t~2

[VF]

1.

According to item 1 of article Il of the Record of Discussions, the Japanese side will
provide the services of the Japanese experts as .follows:

a. Chief Advisor/ Expert for Education and Training: One (1)

b. Expert for MARPOL & OSC: One (1)

c. Expert for SAR and ATON: One (1)

d. Expert for MARLEN: One (1)

e. Coordinator: One (1)

. DISPATCH OF SHORT-TERM EXPERTS

With reference to item | of article {[ of the Record of Discussions, the Japanese side has
a plan to dispatch 5 to 4 short-term experts in every year of the project period to ensure
the smooth implementation of the Project, and the number of these experts may be

changed according to the limitation of its budget.

. PROVISION OF EQUIPMENT

With reference to item 2 of article Il of the Record of Discussions, Japanese side will
provide equipment necessary for the effective implementation of the Project within its

budget.

- TRAINING OF PHILIPPINE COUNTERPART PERSONNEL IN JAPAN

With reference to item 3 of article | of the Record of Discussions, 4 or 5 counterparts

will be trained in Japan tn the first year of the Project. Approximately a total of 20

[S)

= 2



counterparts will be accepted during the project period of 5 years.

5. SPECIAL MEASURES
With reference to item 4 of article II of the Record of Discussions, the Government of
Japan will provide a facility required for practical training as special measures through
JICA for ensuring the smooth implementation of the Project. The design and scale of

the facility will be decided by the Japanese side within its budget.
VI PROJECT DOCUMENT
For the rationalization of the plan and the justification of the Project implementation, both

sides jointly prepared and agreed on the content of the Project Document as attached

herewith.

= e
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ANNEX I  PROJECT DESIGN MATRIX (PDM) VERSION 1
ANNEXII. TENTATIVE SHCEDULE OF IMPLEMENTATION (TSI)
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ANNEX V. PLAN OF OPERATION (PO) FOR THE FIRST YEAR
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PROJECT PERIOD
ANNEX VI. TENTATIVE PERSONNEL ASSIGNMENT PLAN FOR THE FIRST YEAR

ANNEX VII. TENTATIVE BUDGET ALLOCATION PLAN FOR THE PROJECT
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172 ANNEXT PDM Version

Project title: The Project on Philippine Coast Guard Human Resource Development

Project arvea: Whaole nation of the Philippines

Target group: The Philippine Sea Area User

Dale: March 2002

Project period: 1 July 2002 ~ 30 June 2007

Narreative Sumnary of the Project

Overall goal

Performance capability of PCG is improved

Objectively Verifiable lndicators

Means of Verification

Assumptions

I Ratio of PCG SAR mission vis-a-vis maritime incidents on average of 2007 to
2011 * is improved b_\; 30% in comparison wilh that of 2002 (o 2006*

2.Ratio of PCG MARPOL mission vis-i-vis MARPOL incidents on average of
2007 10 2011 is improved by 30 %  in comparison with that of 2002 1o 2006*
3.Ratio of PCG MARLEN response vis-a-vis illegal aclivilics on average of

2007 10 2011 is improved by 30% in comparison with that of 2002 1o 2006*

Statistics of the Projeet survey
leam

Maritime Incident Report:
DOTC

Major marine accidents: PCG
MARPOL Incident: MEPCON

Coast Guard Action Cenler

Project purpose
PCGU personnel with knowledge and skills to

perform their functions are developed.

. 2,050 PCG personucl are trained as specialists lor SAR, ATON, MARPOL &
OSC and MARLEN by the year 2007

2. 450 other governmental and privale organization arc trained as specialists for

SAR, ATON, MARPOL & OSC and MARLEN by the ycar 2007

1. Course completion records
of the CGETC
2 Scminar complétion records

of the CGETC

The operational
conditions of PCG sen
& air nsscté do nol
deteriorale cdxnpnrcd
lo the siluation of the

ycar 2001

Outputs
I Edueation and training management system of
CGLETC 1s enhanced.
2. Training courses (SAR, ATON, MARPOL &
OSC and MARLEN) at CGETC are improved.
3. Seminars (SAR, ATON, MARPOL & OSC and
MARLEN) for the other governmental and
private organization concerned are improved

4. Monitoring & Evaluation system is established

[-1. Number of mectings held per year

2-1. Complction of curriculum and syllabus developed or revised
2-2. Completion of textbooks and materials developed

3-1, Completion ol educational malerials (or seminars

3-2, Completion of matcrials for public awareness and campaign

4.l M&E implcmcninlion schedule and its implementing records

1. Minutes of mectings

2. Curriculum and textbooks of
courses

3. Material for seminar and
public mwvarcness

4. Tablcof M & E with

implementation records

Training policies of
PCG personne! do not
change dramatically
as planned forthe next

five years

(Continued (o the following page) Note: * Statistical year

S

g SR



Activities
I To discuss the improvement ol education and training managerial situation at CGETC
2-1 To sat-up and run the curriculum development committee
2-2 Yo define the concerete needs for education and training in the licld of SAR, ATON, MARPOL & OSC
and MARLEN
1) 'Tu determine the operating system and capability level of PCG
2) To determine the required expertise level of PCG and its personnel
3) To determine trainee’s potentials/expertise level of PCG incumbent/new recruited personnel
43 To determine the conerete necds for cducation and training content Jlevel/number of trainees
2-3 To examine IMO mode! course and discuss on the possibility ol its adaptation to CGETC
2-470 update or develop the curriculum and syllabus of courses
2-5Tu develop textbooks and training aid materials of courses
2-0 "To conduct instructor technical training for the counterparts and potential instructors
2-7 To conduct the education and training courses for students at CGETC
2-8 To teach operation and maintenance equipment procured
3-1 "To conduct the needs research for seminars
3-2 To develop materials for seminars
3-3 o inform other wovernmental and private organizations concerned of the seminars offered by CGETC
3-4 To hold seminars .
3-5 To draw up a plan of public awareness activities for companies and citizens in the ields of
SAR, ATON, MARPOL & OSC and MARLEN
3-6 "o conduct public awareness aclivities [or companies and cilizens in the fields of SAR,
ATON, MARPOL & OSC and MARLEN
A-1 To discuss and identily the implementation schedule and person in-charge of M & E
4-2 "['o monitor progress of the Project once a year
4-3To discuss on alteration needed for the Project design based on the monitoring
4-4 To evaluate jeintly the project with JICA evaluation study team (midterm and final

eviluations)

Inputs

< Philippine side >

{Personnel]

(D Counterpart: At feast 2 persons
for cach Japanese expert

@ Scerelary for Japanese experls:

I person

[Facility and equipment]

® Existing racilitics and
cquipment belonging Lo the
CGETC _

(@ Exisling cquipment belonging
to other PCG units.

@ Offices for Japanese experls

|Finance]
Salarics for PCG personnel

Operation cost

{Others}
Authority concerned @ DOTC
Implementing agency : PCG

Project Director:
Deputy Conunandant for
Administration, PCG
Project Manager:

Commander, CGETC

< Jnpancse side >
{ Personnel]
(D Long-term experl : 5 persons
Chiel Advisor/tiducation and Truining
MARPOL & OSC
SAR & ATON
MARLEN
Coordinator
@ Short-lerm cxpert
(awhen necessary): 3 ~ 4 persons,
Experl for SPECIAL RESCUE
Experl for MARPOL .

[Training in Japan}|

Approximalely 20 persons in the

5 years

[Equipment]

@® Equipment & (ools for SAR,
ATON, MARPOL, OSCy,
and MARLEN

@ Computer related

@ Audio-Visual Training

Equipment: .
@ Vehicle
|Facility]
Special measures for physical

infrastructure development

Reeruitment of PCG
personnet does not
change dramatically
as planned for the next

five years

Pre-conditions
PCG personnel

support the Project

7B e




ANNEXN 1L Tentative Schedule of Implementation (U'SI)

Subject/Inputs for Activitiey

CY2002

JIEMAMITASOND

JFMAMITASOND

CY2003

IFMAMIJASOND

CY2004

CY2005

CY2006

CY2007

JFMAMIJASOND

IFMAMIJASOND

JFMAMIY

ASONI

Term of Cooperation

I

B

|

fnput by Philippine side}

(1) Assignment ol Counterpart personnel

(2) Assignment of Adminisirative personnel!
{3) Land, building and ofTices for the Projeet

(:h) Budget Alfocation necessary for the Project

ITaput by Japianese side]

(1) Dispatch of lon@lcrln experts
b) Cl-licl' AJ\'isor) Education & Trnininé
2) SAR and ATON I

3) MARPOL. & OSC

4y MA JKLEN

3) Coordinator

(2) Dispateh of short-icrm experts

(3) Training of Philippine counlerparts in Japan

(4) Procurement of Equipment

(5) Speeinl Measure for physical infrastructure

1

vy

h 4

Y.

viv vy

(6) Dispatch of Evaluation/Consultation Team

[Committees|

(1) Joint Coordinating Commitlce

|

(2) Steering Commiltee

W
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ANNLEX HIL PLAN OF OPERATION (PO) FOR THE WHOLE PROJECT PERIOD h Date; March 2002

Project title: ‘The Project on Philippine Coast Guard Human Resource Development Project Period: 1 July 2002 ~30June 2007 1/1
o 2002 2003 2004 2005 2006 2007
Aclivities .
: July July July July July July
I'To (hsuxss \hL unplovununl ol’ L(luumun and training m(umsumi blllldllon al CGL rc P
241 "To sct-up and run the curriculum development comnmlc; g
2 Fodeline the conerete seeds Tor education imd tining i Uk hLlLl ol SAR, /\IUN M/\Rl’( )l (\. ()H(_ .md MAI\I l N
2-3 To examine IMO model course and discuss on the powl)llm ol ity .u.lapl.\tuun o (,(Jl lL ' >

2-4 To update or develop Lhe curricutunm and syilabus ol courses

2-5 To dey elup textboohs and training ad malerials ol courses

2.6 "To conduct instructor lechnical training for the counterpartls and potenlial instructors

2-7 fo conduct the education and training courses {or students al CGETC

2-8 'Fo tcnch opcrnlion and mninlcn;mcc ol' cquipmcnl procurcd

3-1 To conduct rescarch so as Lo ulcnufv thc seminar ncccls ’ ———

2 o develop materials for seminars

3 To inform other governmental 1nd private oryganizalions conccmcd of llu, seminars o!Tuui bv CGETC PR

34 To hold seminars

>
>

3-3 o drw up @ plan of public awareness activities for companies and citizens in thc llclds of SAR AION

MARPOL & OSC and MARLEN

3-0 1o condut public anareness activities Tor companics and eitizens in the !u.ld ol S/\R l\l‘()N MARI‘UI & OSL dnd M/\RI 1IN MM IALRLEERE - . *’— h
d-1 To discuss and idenlify the nnpluncn!nlmn schcduh. .md erson in ch.\r_t,u. of M & L D ~; o - -
4.2 To monitor progress of the Project onee a year i T . + * * __:; T
4-3 To discuss on aller duon needed for lhc Pxojccl dcslg,n b.\scd on lhc mcnuormg ) ] ) N i i Tt ¥ B ;g( ‘ o

.l To evaluate jointly llu. projeet with Jl(_,\ evaluation study team (mld(crm and final cv.llu'\uon:; o ' * —*: R




ANNEX IV. PLAN OF OPERATION (PO) FOR THE FIRST YEAR

Project title: The Project on Philippine Coast Guard Human Resource Development

C o FIRST YEAR CY2002 to CY2003
Activities
J O N D J F M A M ]
1 To discuss the improvement of education and training managerial i 5 ' ; ! N
»
situation at CGETC !
2-1 To se-up and run the curriculum development committee | >
2-2 To definc the concrete needs for education and training in the field N
l L
of SAR, ATON, MARPOL & OSC and MARLEN }
2-3 To examine IMO model course and discuss on the possibility of its »
1 Lol
adaptation o CGETC !
24 To update or develop the curriculum and syllabus of courses -
"o develop iextbooks and training aid materials of courses >
2-6 To conduct instructor technical training for the counterparts and I >
potential instructors !
2-7 To conduct the education and training courses for students at i >
|
CGETC |
f !.
2-8 To teach operation and maintenance of equipment procured | >
3-1 To conduct research so as to identify the seminar needs l | [ g
! s
3-2 To develop materials for seminars : 7 i ; >
3-3 To inform other governmental and private organizations concerned { 1 j: >
of the seminars oftered by CGETC ' | i
! !
3-4 To hold seminars i T : i ] >
- .odraw up a plan of public awareness activities for companies and : . ,’ ; N
. : . >
citizens in the field of SAR, ATON. MARPOL & OSC and MARLEN ; : i )
. P . L i . ] )
3-6 To conduct public awarencss activitics for companies and cilizeus ! ' ! : >
in the [iclds of SAR. ATON. MARPOL & OSC and MARLEN ' ! i
4-1 To discuss and identily the implementation schedule and person in ! " ;1
* : i ; :
chargec ol M & E | '
B x :
4-2 To monitor progress of the Project once per a vear ; i *
! !
4-3 To discuss on alteration needed for the Project design bascd on the : .
. b
monitoring l ‘
4- 4 To evaluate joinuly the project with JICA cvaluation study 1eam ; ~
(midicrm and final evaluations) ——“l




ANNENX-V TENTATIVE SCHEDULE OF PERSONNEL ALLOCATION FOR THE WHOLE PROJECT PERIOD

Category / Field

Position 2002/03 | 2003/04 § 2004/05 | 2005/06 | 2006/07
Commander of CGETC ! | | 1 I
Administrative Personned Deputy Commander of CGETC ! [ ! ! !
Stalt for management and maintenance ol equipment and facilities ] 1 ! ! 1
Secretary [ 1 | I 1

Coutnerpart for Japauese experts Position 2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07
Lducation & Training Full-time 2 2 2 2 2
SAR Full-time 2 2 2 2 2
ATON Full-time 2 2 2 2 2
Counterpart for MARPOL & OSC  |Full-time 2 2 2 2 2
Counterpart Tor MARLEN Full-lime 2 2 2 " 2\! 2
Total 14 14 14 14 14

% o




ANNEX VL TENTATIVE PERSONNEL ASSIGNMENT PLAN FOR THE FIRST YEAR

Category / FField

Position

Administrative

Personnel

Full-time
Full-time
Full-time

Full-time

Commander of CGETC
Deputy Commander of CGLTC

Staft for management and maintenance of equipment and facilities

Seerelary

Commaodore
Captain

Lieutenant

Civilian Employce

Counterpart for Japanese experts

Position

Rank

Education & Training

Full-time

Full-time

Head, Education and Training Development Division

Petty Officer In-charge ol Educaiton and Training Development Division

Licutenant and above

Petty Ofticer First Class and above

Full-time

Director, Enlisted Personnel Schoo!

Lieutenant and above

SAR
Full-time Petty Officer In-charge of Enlisted Personnel Schoot Petty Officer First Class and above
\TON Fuli-time  |Head, Doctrin, Plans and Programs Division Lieutenant and above
ATOI -

Full-time

Petty Officer In-charge of Plans and Programs Division

Petty Officer First Class and above

MARPOL & OSC

Full-time

Full-time

{Director, Officer School

Lieutenant and above

Petty Officer In-charge of Ofticer School

Petty Officer First Class and above

MARLEN

Full-time

Head, Operations Division

Lieutenant and above

Full-time

Petty Ofticer In-charge of Operations Division

Petty Officer First Class and above

NOTE: Counterpart personnel must be staff of CGETC




ANNEX-VIL TENTATIVE BUDGET ALLOCATION PLAN FOR'THE PROJECT
PCG: Philippine Coast Guard
Unit: CGETC, Coast Guard Education & Training Command

(unit: t peso)

Prre PROJECT BUDGET July 2002~ CY-2003 | CY-2004 | CY-2005 | CY-2006 |~ .July 2007
CGETC HQS of PCG Actual Planned Planned Planned Planned Planned
L. Personal Services
U1 - Sularies for Administration personnet stafl, Counterpart personnelfor the Project 2,406,606 —;'2,64-(-):00-0 é‘)O(iOOO —?,200-—000 ——JSOE)E)OO '3865221
IL Mninlcn-x:\nct'- and Otllcx'O[;cr';ltillg Expenses e . . -
02- Traveling Expenses including expense for Counterpart trining in Japan | 224,000 250,000 275,000 300,000 325,000 of
(-)4— i{;pz.ii.r.ééf.nf;-l‘a.i;;-ennnce ol'Facil;t;;w B ' 95,000 119,000 180,000 123,000 109,000 123,000
07- SL;ppllcs—dn—dN;‘;lcr:;};InCIL;ci_nlé Curriculum and '}-'mining Aids (levelop;cnt ete. 576,000 800,000 825,000 850,000 875,000 500
23- Gasulinc,-Oil a;;(i L“ui;riczmt‘s——” . S 10,006 12,000 15,006 17,000 20,000 22,000
Total 3,305,000f 3,821,000| 4,195000] 4,490,000 4,82§‘:000 4,010,724

Note: 1) Repair & Maintenance ol Equipment, Waler, Hlumination and Power, Taxes, Duties & Fees, and Capital Outlays are carried
under 11QS PCG.

2) Capital Quitays for the Project are funded from Program and Budget off CGETC

gy
o




Attached Paper

JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON
PHILIPPINE COAST GUARD HUMAN RESOURCE DEVELOPMENT

This 1s the Project Document for the rationalization of plan and the justification

of the captioned project implementation.

Both the Philippine side and the Project Design Team have jointly prepared and
agreed on the Project Document attached to the Minutes of Meetings.

Mantla, March 22, 2002

Rl 5 F

Mr. YOSHINOBU TOMONAGA ENS LISTA
Team Leader mandant

Japanese Project Design Team Phlllppme Coast Guard
Japan Intemmational Cooperation Agency (PCG)

(JICA)
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