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' _ Mr Yuluo Mashuna

MINUTES OF MEETING
ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE AFTERCARE PROGRAM OF
“THE FOREST AND ENVIRONMENT CONSERVATION RESEARCH
PROJECT IN THE STATE OF SAO PAULO
~IN THE FEDERATIVE REPUBLIC OF BRAZIL |

_ ' The Iapaneee .FOUOW—UP Anangerﬁerrt Team (hereina[ter ' referre:d o as “ihe Team” )
o orgamzed by ]'\prm Intemahonal Cooperahon Agency (heremaﬁer referred to as “NCA”Y, headed by
Mr. Yukm Mashlma, v1sxted the Federative Republle of Brcuﬂ from December 10, 2001 to December
18, 2001 for the purpose of working out the details of the techmcal cooperatmn program concermng
the Afterca,re Program of the Forest and Environment Conservanon Research Pw]ect in the State of
_ Sao Paulo in the Federative Repubhc of Brazjl ( heremaﬂer referred to as “the Aftercare Program )

- The Team carried out a field survey and ha_d a series of discussions with the Brazilian
e.l'lithoritiee. coneemed ori desirable meésures to be taken. by both Covem'm.ents for successful
rmplementatlon of the Aftercare Program | |

Asa result of the field survey and diSCLlSS!O]’\S the-Teamand the Brazilian authorities

- concerned agreed fo recommend to their respectwe Ggfvernments thy matters referred lo in the
documenr attached hereto. '

Sao Paule, December 17, 2001

_X
25{

uis @0 Bucci

Gengral Dixect_or

Leader
Follow—up Arrangement Team, - Fprestry Institute
“Japan International Cooperation Agency of the State of Sao I’eulo,

Federative Reprzblic of Brazil

TN -

M. Paulo Ferreira ’EY,‘_,.

Deputy Serretary

Secretariat of the Environment of the State of Sao Paulo,

Federative Repubhc of Brazil

% -1



THE .A'I”I‘ACI.-IED DOCUMENT

1. OBJECTIVE OF THE AFTERCARE PROGRAM

Forest and Environment Conservation Research Project in the State of Sao PauJo has

'lmplemented from February, 1993 to January, 1998 by Forestry Institute of the State of Sao Paulo

' (heremafter referred to as “IF" ) under the cooperat_lon of JICA. Through the project, IF has gamed

the basic reséarch skills such as data collection. IF, even after the completion of the project,

conﬁnues to collect new data for analysis and evaluation. Moreo-ver, it has been working on
éxhihiﬁon o[r the research pfod ucté as well as extension aétivities | _ |

- In spite of much exertmns of IE, it is necessary to implement the Aftercare Arrangements

' There are still more essentlal topics such as erosion control and forest restoration of degraded land.

) .Therefore, F _shou_jd improve the ability for effective and sustainable research actwn_les of the data

collection and analysis as well as the exhibition and extension qn_theée fie!d_s. '

I FRAMEWORK OF THE AFTERCARE PROGRAM

To achieve the above-mentioned objective, the framework of the Aftercare Program is

designed as the attached MASTER PLAN (refer to Annex | ). Activities of {_hé Aftercare Program
planned in the MASTER PLAN will be carried ouf as described in the Tentative Schedule of

Implementation (refer to Annex ). : ' t 9 .

IIl.  ORGANIZATION OF THE AFTERCARE PROGRAM

1. Responsible Orgam'zatioﬁ for Implementation

Forestry Institute of the State of Sao Paulo . w
2. Project Site . |

Assis and Paraguacu Paulista

(/ :4%. -2
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IV, TERM OF THE AFTERCARE PROGRAM

The term of the Aftercare Program will be two (2) yearé from April 1, 2002 to March 31, 2004

V. MEASURES TO BE TAKEN BY THE GOVERNMENT’ OF JAPAN

In accordance with Jaws and regulations in force in Japan, the Government of Japan will take
as 1ts own expense, the followmg measures, through JICA according to the normal procedures under

the technical cooperaf_lon scheme of fapan.

1. Dlspatch of a certain number of Japaneqe expertb for the activities descnbed in the MAS] ER
' PLAN (Annex ).
<Short-term experts >
| 1) Soil Erosion Control: 3 persons (rﬁeasure-l, analysis-2 )

2) Forest Restoration: 2 persons (measure-1, analysis;l)

2. Provision of equipments and other materials necessary for the smooth implementation of the

Aftercare Program, such as, personal computer, instrumenl to measure.

3. Acceptanéé of a certain number of Bmzﬂiah_counterpart personnel for technical training in
Japan during the period of the Aftercare Program .
1) Soil Erosion Control: 2 persons

2) Forest Restoration : 2 persons

4. Provision of expenses necessary for the smoo(h implementation of the Aftercare Progmm,

such as publishing manual

VL MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERATWI*
REPUBLIC OF BRAZIL

- In accordance with laws and feguiations in force in the Federative Republic of Brazil, the
Government of the Federative Repﬁblic of Brazil will take, at its own expense, the following

measures through IF.

e o . v



VIL,

Asmgnment of counterpart personnel correspondmg to each actwniy dcscrzbef{ in the
MASTER PLAN,

Provi'_sion of land, buﬂdfngs. and facilities necessary for the implemeniah’on of the Aftercare

Program,
Budgetary allocahon necessary {or the implemenhhon of the Aftercare Program such as

personne! costs, water supply, fuel telephones, secunty costs, and other costs for operation

and mamtenance of equlpments and facilities.

OTHERS

| In the matters not spemhcally covered by this Minutes, the * ‘Record of Dlscussmns 31gned in

ao Paulo on November 30, 1992 of the Forest and Envuonment Conservatlon Research

Pro;ect shall be used as a guldelmes for the Aftercare Program
The Government of the Federative Republic of Brazil shoﬁ_ld make necessary arrangements

fo submit_ requesting forms for dispaich of }apéneSe Shofﬂterm-experis (Al—form), and for

provision of equipments and materials (Ad-form) to Embassy of Japan by February 15, 2002.

"
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Annex 1 MASTER PLAN

[ Overall Goal _
The ploducts of researches by the Forestry Tustitute of the State of Sao Paulo on the sml erosion

_ control and the forest restoration are extended.

11 Aftercare Program Purpose
' - The Forestry Instltute of the State of Sao Paulo increases its own capaaty for data analyzmg and
mtegratmg outputs of reseeu:ches ot the soil erosion conttoi and the forest restoration in the

' degraded lands of the State of Sa0 Paulo.

Il Output _
" 1 - The data on the soil erosion control are analyzed.
2 The dataon the forest restoration are analyzed.

3 The products of research are published.

"IV Activities
1 To measure and to analyze the data on the so;l erpsion control in Assis and Pqnguacu

Pauhsta area.

2 To measure and fo analyze the data on the forest restoration in Assis and Paraguacu Paulista '

A

area.

3 To integrate t.he fesults of énalysis, and to publish it.
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Annex [T Tentative Schedule of Implement'aticm (In Japanese Fiscal Year)

.

2002 year .

2003 year

1I

n

! Tomeasure and to analyze the data on the soil
erosion control in Assis ard Paraguacu Paulista area.

....................

1 1

2. Tomeasure and to analyze the data on the forest
restoration in Assis and Paraguacu Paulista area.

3 Tointegrate the results of ahalysis, and to publish
it . .




Estacdio-Experimental de Poraguacu Paulisto
PROJETO DE PESQUISA EM CONSERVACAO
- DE FLORESTAS € DO MEIO AMBIENTE

1. Plantio misto de uma espécie nativa com valor comercial (Angico — Anadenanthera
macrocarpa) consorciada com wma pioneira (Capixingui - Crotum floribundus)

Exe‘hiplo de uma parcels
Bloco V -- Tratamento A

A ="75% AN + 25% CA

B =50% AN + 50% CA =

- C=125%AN+75% CA

D = 15% AN + 85% CA -

AR =ANGICO (Ahadénanfhera'mdémcmp:'a} e

JCA|ANTAN|AN| AN ANTAN] AN AN|CA
- [AN]CA|ANTAN[CA[AN{AN|CA|AN[AN]|
ANJAN{AN|CAIAN|CA|AN[AN[AN|CA
TCATANTAN|AN]AN|AN|ANTAN|CAL AN
AN|AN|CA|AN|AN|AN|CA |AN|AN] AN
CATANTAN] AN| CA] AN]AN|AN| AN| CA

- LEGENDA:

'CA = CAPIXINGUI (Croton floribundus) -

s BLOCOS

* ESPACAMENTO: 3 m |
~Delineamento: Blocos casualizados
- Implantaciio: setembro/1997

Status: 3 coletas de dados/fase de ah_ailiée estatistica

2. Plantio misto de 4 espécies com diferentes combinacdes entre mudas de duas idades

3_.ti.|.12.ni C

'Exemplo de uma parcela

" Bloco I-Tratamento A

) Convorclagis de uma espécie native de volar comerdsd (migico)
. e awia enpéele plonedea (eapixinga). .
sl:‘nws,'dﬁ-uwn.c ) L T E‘,qum:an:ﬁi:‘u

. : L Ponte
.4 Estrada (Sapezal)

MUT

CAN

MUT

CAN

MUT

CAN

MUT

CAN

CAN

MUT

. CAN

MUT

CAN

MUT

CAN

MUT

MUT

CAN

MUT

CAN

MUT

CAN

MUT

CAN

CAN

MUT

CAN

MUT

CAN

MUT

CAN-

“MUT

MUT

CAN

MUT

CAN

MUT

CAN

MUT

CAN

CAN

MUT

CAN

MUT

CAN

MUT

CAN

MUT

ﬁq_



LEGENDA: AT
A=CAN+MUT (1994) = E=CAN+MUT (1995)
~ B=CAN+CAP (1994) - F=CAN + CAP (1995)
C=ACO+MUT (1994) G =ACO +MUT (1995)
D =ACO + CAP (1994) - H=ACO + CAP (1995)

ACO= ACOITA-CAVALO (Luehea divaricata)

" CAP = CAPIXINGUI (Croton floribundus)

. MUT= MUTAMBO (Guazuma ulmifolia)
CAN CANAFISTULA (Peltop!mmm dubium)

3 BLOCOS : '

ESPACAMENTO: 3mx2m

Delinecamento: Biocos casualizados -

- Implantagio: Novembro/])ezembro/l995

Status: 4 coletas de dados/fase de andlise estatlstlca
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