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MINUTES OF DISCUSSIONS
BETWEEN JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON JAPANESE TECHNICAL COOPERATION
FOR
MATERNAL AND CHILD HEALTH PROJECT

The Japanese terminal evaluation team organized by the Japan International
Cooperation Agency (hereinafter referred to-as “JICA”) and headed by Dr. FUJISAKI
Kiyomichi visited Mongolia from June 1to 19, 2002 for the purpose of evaluating the
implementation and the achievements of the Project of Maternal and Child Health
(hereinafter referred to as “the Project”) in Mongolia based on the Record of
Discussions signed on August 5, 1997.

During its stay in Mongolia, the Team had a series of discussions and exchanged
views with the authorities concerned of the government of Mongolia.

As a result of the discussions, both sides agreed to record the matters in the
document attached hereto.

Ulaanbaatar, June 17, 2002

Kok & sl KA

Dr. FUJISAKI Klyomlchl Dr. NUDVAL’

Leader Vice Minister

Japanese Evalnation Team Ministry of Health

Japan : ‘Mongolia
Witnessed by

ot P.Fu— _ 2

Mr. Richard PRADO Mr. Robert J. HAGAN
Representative Representative

United Nations Children’s Fund World Health Organization
Office of the Representative WHO Representative Office

Mongolia Mongolia



"ATTACHED DOCUMENT"

JOINT EVALUATION REPORT
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1. INTRODUCTION

1-1 Preface

The Maternal and Child Health Project (hereinafter referred to as “the Project”) in Mongolia
was initiated in October 1997 and will be completed by the end of September 2002. This time,
with the remaining project period of approximately three (3) months, the Japanese Evaluation
Team dispatched by JICA visited Mongolia from June 1 to 19, 2002 for the purpose of
evaluating the achievements of the Project. The evaluation has been undertaken jointly by the
Mongolian side and the Japanese Evaluation Team concerned with the Project.

1-2  Objectives of Evaluation

Objectives of evaluation are as below.

1) To grasp the inputs of the Mongolian and Japanese sides to the Project and summarize the
achievement of the Plan of the Project.

2) To execute a comprehensive evaluation on the achievement of the Project from the
viewpoints of five criteria (explained later in this document).

3) To make recommendations of the future perspective of the Project and to lead generai
lessons learned from the Project for the same field of technical cooperation.

1-3 Evaluators

(1) The Japanese evaluation team
Dr. FUJISAKI Kiyomichi Managing Director, Medical Cooperation Department, JICA
Dr. YAMADA Chieri Professor, School of Health Sciences, Hirosaki University '
Dr. YOSHIDA Hiromu Senior Researcher, National Institute of Infectious Diseases
Ms. NAMIKI Keiko Staff, System Science Consuitants Inc.
Ms. TAKEUCHI Kiyoka  Staff, Medical Cooperation Department, JICA.

(2) The Mongolian side

Dr. NYAMDAWA Minister, Ministry of Health (MOH)
Dr. UDVAL Vice Minister, MOH
Dr. NARANGEREL National EPI Manager, MOH
Dr. BAT-OCHIR General Director, National Center for Communicable Disease (NCCD)
Dr. TSEND First Deputy Director, NCCD
Dr. NARANTUYA General Director, Public Health Institute (PHI)
(3) UNICEF
Mr. Richard PRADO Representative in Mongolia
Dr. TUYA Project Officer

Dr. Kang YUNJONG Project Officer

) 7 e



4y WHO :
Mr. Robert J. HAGAN Representative, WHO Representative Office in Mongolia
Dr. MENDSAIKHAN Medical Ofﬁcer (EPI), WHO Representative Office in Mongolia
Dr. TANAKA Hiroko EPI Technical Officer, West Pacific Regional Office, WHO

1-4 Methodology of Evaluation

(1) Method of Evaluation

Both sides agreed to use the Project Design Matrix (PDM) as the basis of evaluation, and
evaluated activities by the Evaluation Grid.

(2) Aspects for Evaluation 7
Both teams reviewed all activities and achievement, and evaluated the project bases on the

following five aspects:

1) Efficiency Efficiency of the Project implementation is analyzed with emphasis on
the relationships between outputs and inputs in terms of timing, quality,
and quantity.

2) Effectiveness | Effectiveness is assessed by evaluating to what extent the Project has
achieved its purpose and clanfying the relationships between purpose
and outputs.

3) Impact Impact of the Project is assessed by either positive or negative influence |
caused by the Project, which are not originally expected in the Project
plan.

4) Relevance Relevance of the Project plan is reviewed by the validity of the Project
purpose and the overall goal in connection with the development policy
of the Government of Mongolia and needs of the beneficiaries and also
by the logicality of the plan. '

5) Sustainability | Sustainability of the Project is assessed in organizational, financial and
technical aspects by extent to which the achievements of the Project are
sustained or expanded after the Project is completed.

(3) Information for Evaluation

In order to evaluate past performance, the following materials were used:

1) The Record of Discussions (R/D), Tentative Schedule of Implementation (TSI), Technical
Cooperation Program, Annual Work Plans, Minutes of Discussions, and other documents
agreed to or accepted in the course of implementation of the Project.

2) The PDM

3) Input and output data from the Project

4) Result of series of interviews and questionnaires

] ;Y



2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1 Brief Background of the Project

In Mongolia, the Expanded Programme on Immunization (EPI) has initiated based on existing
immunization activities starting since 1962. The government of Mongolia launched specific
disease control initiatives in 1993 for EPI targeted diseases with the assistance from
international organizations (UNICEF, WHO) and had achieved high immunization coverage.
However, the government of Mongolia had difficulties in self-reliance in the EPIL,

On the other hand, according to the results of various surveys in 1992 and 1993 conducted by
the Government with the assistance of UNICEF, lodine Deficiency Disorders (IDD) was
acknowledged as a serious problem in Mongolia.

From these points of views, in order to promote maternal and child health, the government of
Mongolia requested the government of Japan to launch a project on technical cooperation.
The government of Japan responded to the request and implemented the Project in October
1997 to eliminate IDD and to enhance the quality of EPL

2-2 Summary of the Project

(1) Process of implementation of the Project

The Preliminary Studies were conducted twice during August to September 1996 and during
April to May 1997, which closely examined the background and the contents of the request
form the government of Mongolia and made agreement of the implementation and the title of

the Project.

The Project Implementation Mission was sent to Mongolia in July 1997 and discussed the
contents and the methods of the cooperation project with the concemned parties and signed the
Record of Discussions (R/D).

Operational Guidance Studies were conducted by the JICA missions in June 1998 and in
August 1999, which reviewed the progress of the Project and modified future direction and
plans for the following years. Through the studies, the following were confirmed:
e The activities were in good implementing in general.
¢ Continuing effort for the improvement of IDD Elimination Programme were necessary,
with special reference to the promotion of the universal salt iodization and the
necessary legislative actions.
¢ Coordination of the related organizations in the Mongolian side by the initiative of
Ministry of Health, Social and Welfare (MOHSW) was recommended.
e Intensive efforts for the future financial sustainability for both IDD Elimination
Programme and EPI activities by the government of Mongolia was requested.

(2) Duration of the Project
Five (5) years from October 1, 1997 to September 30, 2002

A " o

Ly



(3) Implementing Agencies

The Ministry of Health (MOH)

National Center of Communicable Disease (NCCD)
Public Health Institute (PHI)

(4) Collaboration with International Agencies
The Project has been implemented in close collaboration with UNICEF and WHO.

(3) Master Plan
The Project was implemented in accordance with the following Master Plan that was agreed
at the time of the Implementation Study. ' '

Overall Goal: To promote maternal and child health in Mongolia

Project Purpose:
1) To eliminate IDD
2) To achieve self-reliance in the EPI

Output of the Project:
1) IDD Elimination Programme
e National IDD laboratory is established
e  All the salt factories produce iodized salt
e  All the salt on the retail level is iodized and purchased by consumers
¢ Knowledge, Attitudes, and Practices (KAP) of the people about the importance of
using iodized salt is enhanced
e Referral system for monitoring the progress of IDD elimination is established
e National IDD Programme becomes self-sustainable
2) EPI _
¢ Reliable clinical surveillance system is established
o Reliable cold chain is established
e Willingness for vaccination is enhanced

(Activities of the Project is omitted here)
(6) Tentative Schedule of Implementation (TSI)

TSI for the whole period is shown in Annex 3. TSI has been revised according to the progress
of the Project.
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3. EVALUATION

3-1 PDMe
The Project has been implemented based on the PDM. The project team had drafted PDM,

at the PCM workshop in August 1997. On the occasion of operational guideline study mission,
PDM, was modified to PDM; at the first Joint Coordinating Committee in August 1999.

The major PDM modification from PDM, to PDM; was that the project purpose of EPI
“To achieve self-reliance in EPI” had been changed into “To increase immunization coverage
up to 95%”, “To decrease mobility in EPI targeted diseases” and “to increase self-sufficiency
in prevention for EPI”. Also, output 4 “Monitoring and evaluation system is established” was
added.

Activities were modified all, from;
1a. Nationwide epidemiological research
1b. Strengthening the diagnostic reliability
2 . Setting up the cold chain
3a. Training som doctors
3b. Promoting willingness to vaccinate children, by campaigning in the mass media and
by direct visits
to; _
1a. Epidemiological survey for EPI targeted diseases
1b. To strengthen clinical diagnostic reliability
1c. To strengthen laboratory diagnostic reliability
2 To improve cold chain system
3a. Training for doctors
3b. Training for other medical staff
3¢. Advocacy for local government
3d. KAP promotion for parents
4 To strengthen local monitoring and evaluation system by the central team

At the Evaluation workshop held by the Japanese evaluation team on June 12-13, 2002,
PDMe (Annex 1) was prepared.

3-2 Achievement of the Plan
Through the evaluation workshop, Japanese and Mongolian sides jointly assessed the

achievements of the plan shown in Annex 2.

3-3 Evaluation by Five Criteria - EPI
Through the evaluation workshop, Mongolian and Japanese sides jointly evaluated the Project

using the five criteria and the following assessments were made.

(1) Relevance
The project purpose is based on the National Action Plan in Mongolia, and satisfied the health
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needs of children in Mongolia. Its content and method of study follow international standard
of indicators, adequate data collection and analysis. The Project has good relationship with
UNICEF and WHO.

(2) Effectiveness

Based on PDMe, the new project purpose “To strengthen prevention system for EPI target
diseases”, counterparts obtained basic technology for diagnosis from Japanese experts at the
level of WHO standards. In 2000, polio laboratory was fully accredited by WHO and it
contributed to polio free status in Mongolia. Further, measles laboratory was improved to
national laboratory level.

(3) Efficiency ,

Inputs from the Japanese side were generally appropriate in terms of timing, quantity and
quality. Provision of machinery and equipment by Japanese side contributed to an effective
and smooth implementation of the Project. Providing training for nine (9) Mongolian
counterparts in Japan was also effective by giving the trainees an adequate technology related
each field and by the individuals with high motivation regarding the Project. However,
Japanese long-term experts were not dispatched as planned and the strategy became
inconsistent.

Mongolian side has provided facilities and assigned counterparts to implement the Project.
However, due to limited human resources in the related health field, some counterparts hold a
post concurrently with other donors, such as UNICEF and WHO and the Project activities
were hindered.

(4) Impact
The Project does not have significant unexpected result on Mongolia. Activities of
laboratories, clinical activities and epidemiological activities have been integrated in NCCD.

(5) Sustainability

By the Project, cold chain and diagnosis laboratory were established, and the IEC activities on
EPI led the high vaccination rate, over 95%. Quality of surveillance still needs some
improvements, however, high vaccination rate can upkeep by continuing vaccine supply. In
addition, government’s effort for EPI performs to enact the new law on immunization
including “immunization fund” framing.

3-3 - Evaluation by Five Criteria - IDD elimination control

(1) Relevance

The Project purpose is based on the National Action Plan in Mongolia. The Project satisfied
the health needs of mothers and children. The programme also is in line with global initiatives

conducted by UNICEF and WHO.
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(2) Effectiveness

Actual inputs, which the Project assisted iodized salt industry, established monitoring system
for the IDD Elimination Programme and promoted IEC activities are mostly attained in the
Project site. The change of jurisdiction on iodized salt industry from MOH to Ministry of
Food and Agriculture (MOFA) caused project activities difficult.

(3) Efficiency
Inputs from the Japanese side were generally appropriate in terms of timing, quantity and
quality following R/D. Provision of machinery and equipment by Japanese side contributed to
an effective and smooth implementation of the Project. Providing training for five (5)
Mongolian counterparts in Japan was also effective and those trained still remained in the
same position.

Mongolian side has provided facilities and assigned counterparts to implement the Project.
However, due to limited human resources in the health field, some counterparts hold a post
concurrently with other donors, such as UNICEF and WHO, and project activities were
hindered.

(4) Impact
The Project does not have significant minus impact on Mongolia. Whereas it greatly
contributed to the improvement in various spheres of the IDD Elimination Programme.

(5) Sustainability

By the Project, IDD laboratory has availability to sustain for its activities, and expansion of
the jodized salt promotion is expanded for the nationwide. National policy will support the
IDD Elimination Programme.

3-4 Conclusion

Both Japanese and Mongolian sides discussed and evaluate the relevance, effectiveness,
efficiency, impact and sustainability of the Project. Through the careful studies and
discussions, both sides concluded that the Project would achieve its project purpose during the
Project period. All of the necessary techniques and methodologies will be acquired by the
counterparts, and various data and information will be accumulated by the end of the Project.
Even though there are some subjects that have not completely been achieved at this stage, the
necessary technical transfer is expected to be completed by the end of the project period.

Through our project, we have learnt a lot each other, which contribute our future cooperation
in health field between Mongolia and Japan.
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4. COLLABORATION OF MULTILATERAL AND BILATERAL AGENCIES

Controlling the EPI target diseases with immunization and eliminating the IDD with universal
salt iodization have been greatly contributing to improve health condition of methers and
children. The government of Mongolia is the primary responsible body to combat these health
problems in Mongolia, and international organizations have long assisted the Government.
The Maternal and Child Health Project of JICA has been assisting such efforts since October
1997. From the outset until now, JICA has been collaborating with UNICEF and WHO. This
short report aims to review the Project within this framework of concerted efforts by these

agencies.

4-1 IDD Elimination Programme
The programme activities are categorized into three according to its structural components:

assessment and monitoring activities, salt iodization industry and quality assurance activities,
and iodized salt promotion among the people.

UNICEF and WHO’s assistance to the programme is characterized as strategic approach of
multilateral organizations, while JICA as bilateral agency mainly provides technical support.

UNICEF assisted the MOH to assess the initial severeness of this health problem in the nation,
and then has been continuing support to universal salt iodization. For example, provision of
equipment and technical training to the salt manufacturers, periodical quality assurance
activities, consultation by short term consultants, and social mobilization for promoting
iodized salt among the people through mass media campaign.

WHO had sent the national IDD team to the international workshop in Georgia and invited
international consultants in order to monitor and make suggestions to improve the iodized salt
programme. '

JICA has dispatched two experts (technical advisor) for five years long during the Project,
and their responsibilities were focused on technical aspect of the programme. The Project
assisted it by establishment of national monitoring system including setting up of national
IDD laboratory and conducting epidemiological studies. Public health education in order to
improve usage of iodized salt was carried out and various health educational materials were
developed. In addition to information dissemination through mass TV and radio were
implemented in 2001, JICA applied massive inter-personal communication to the people.
Moreover, with an aim of increasing iodized salt usage in remote areas, MOH and JICA
introduced community-based salt iodization pilot project utilizing a sprayer in Uvurkhnangai
Aimag and the project has been expanded to other soms.

4-2 EPI
WHO declared the interruption of transmission of wild poliovirus in the Western Pacific
Region in October 2000. JICA, WHO and UNICEF have supported EPI activities in
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Mongolia. Owing to collaboration between government of Mongolia and these donors,
poliomyelitis free status was certified by the Regional Commission for the Certification of
Poliomilitis Eradication in the Western Pacific in 2000. As for measles control programme
and other EPI target diseases, these donors have supported EPI activities, provided the
components such as surveillance of EPI target diseases, cold chain logistics, vaccine supply
and training.

(1) Surveillance of EPI target diseases

Surveillance system for EPI target diseases, especially polio and measles, was maintained and
upgraded, having a strong relationship with JICA, WHO and UNICEF. These donors
supported the recurrent cost of training for health worker in Aimag, Som and Bag. WHO
assisted Mongolia for transportation of specimen from AFP patients and for transportation to
the regional reference laboratory (NIID, Tokyo). To improve the performance of National
Polio Laboratory (NPL), these donors replaced the laboratory equipment. JICA and WHO
collaborated to accredit NPL fully. JICA has substantially improved the National Measles
Laboratory in 2002. Supply of consumable and reagent for these laboratories were supported
by JICA and WHO.

(2) Cold chain and logistics

JICA and UNICEF supplied 97 % of 328 soms hospitals with long-range ice-lined
refrigerators. But irregular electricity supply makes the cold chain wvulnerable. Sparse
population and difficult transport contribute to high transport costs, which represent a

significant proportion of programme cost.

(3) Vaccine supply

WHO, UNICEF and other donors donated the vaccines of EPI related diseases before 1995.
JICA started donating the vaccines of EPI target diseases (including Hepatitis type B) in 1996
under the equipment supply programme for infectious diseases control.

(4) Training

JICA supported the training programme for health workers and laboratory staff, provided the
training materials. Moreover the training programme for epidemiologists, measles and polio
laboratory staff was conducted in Japan.

4-3 Summary of the collaboration

In summary, each organization has assisted the programme based upon its own policy and
scheme under good coordination as a whole. Consequently, the programmes showed the
remarkable progress. The Maternal and Child Health Project of JICA has greatly contributed
to the technical development of the programmes in a timely and complementary manner, and
will complete its five-years task in September of 2002. UNICEF and WHO will continue
external support to the programmes, while JICA will take account of the evaluation of the
Project for future cooperations with the health sector in Mongolia.
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5. RECOMMENDATIONS AND LESSONS LEARNED

5-1 Recommendations

According to the discussion at the Joint Coordination Committee, following held on June 14,

2002 at MOH recommendations were made to Mongolian side.

(1) In cooperation with donor agencies, the government of Mongolia should establish its
ownership and conduct planning, implementation, monitoring, and evaluation of

programmes.

(2) Regarding programme implementation, it is needed that the government of Mongolia
enhances its coordinating mechanism and communication capacity with the donor

agencies.

(3) For future development of the IDD Elimination Programme, the government of Mongolia
should commit on legislation of universal salt iodization and assistance to local salt
iodization manufacturers.

5-2 Lessons Learned
Following lessons were learned for Japanese side through the cooperation concerning the

Project.

(1) JICA should explain to a recipient country much enough to promote its understanding on
Japanese technical cooperation in formulating a project especially where the recipient
country has little experience in cooperating with Japan before.

(2) To ensure smooth implementation of a project, JICA should have a good prospect of
recruiting experts suited to the project purpose before the launch of its technical
cooperation.

(3) In case of collaboration with multilateral and bilateral agencies, in order to conduct their
collaboration effectively, their respective roles and responsibilities, implementation plans,
monitoring and review systems should be expressly stated in a document before
formulation of the project.

(4) Exchange of information and opinion between the Japanese experts, counterparts, and
related international agencies should be pursued actively through implementation of the
project. '

(5) A project implementation plan should be revised when necessary through the course of a
project and its revision should be manifested in some documents.
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Project Design Matrix for Evaluation (PDiVie}
Project Title: The Maternal and Child Health Project (EP1)
rolect Area: Mongalia

Duration ; October 1, 1997 to Seplember 30, 200
Target Group: Mother and Children in Mongolia

Annex 1

Prepared by JICA Evaluation team
Date: June 12

Narrative Summary

Objective Venfable mdicators

Means of Verification

Important Assumptions

Overall Goal
To promote maternal and child health in Mongolia

*  Infant mortality rate (IMR)
* National number of cases with EPI diseases and deaths

* Natlonal EPI diseases surveillance data

* Information from national cemter for statistics.

Project Purpose :
Pravention system far EP1 target diseases is strengthened,

1 Certification of poliomyelitis free by the Reglonal commission
for the Certification of poliomyelitis Eradication in the Western
Pacific is provided.

2 National EPI vaccine coverane is improved.,
3 EPI diseases surveilance including active hospital
Investiaation is improved and expanded.

1 Presentation of the certification

1 National documentation for certification for
pollomvelitis eradication.

2 National EP| coverage dala.

3 National EP| diseases surveillance data.

3_Report of EPI review (1897)

Outputs
1 Vaccination rate In som and bag leve! is improved.

2 Survelllance svstem for EPI tarqet diseases Is improved.

3 Cold chain and logistics system are Improved,

4 Technical level of EP{ medicat staff is improved.

S Awareness and knowlsdae on EPI of Monaolian people are

1-1 Coverage of gach vaccine in last 5 years has reached more
than 90 %.

1-2 Number of soms conducted coverane survey

1-3 Number of workshop on national and aimag level

2-1 AFP survelllance indicators

2-2 Number of workshops for medical workers

2-3 Publication for medical workers

3-1 Discrepancy between record and physical stock of vaccines in
central storace is decreased.

3-2 Strage condition in aimag and som

3-3 Workshop for cald chain

4-1 Number of training for EPI medical staff

4-2 Number of audience In the training course for EP| medical
staff

5-1 Number of published IEC malerials

1 Government of Mongolia keeps its policy for
EP

2 Hygiene condition is kept

3 Nutrition level is kept

1 Report of EPV/surveillance section, NCCD
2 Report of EPVsurveillance section, NCCD

2 JICA prolect report.

3 Report of EPl/surveiflance section

3 JICA project report.

3 Report of annual workshop of MCH / quarter
action report with almaa budaet flow

3 Inventorv of vaceine

4 Vaccine request form and check list for cold
chain loaistics

4 JICA proiect report.

5-2 Mumber of the production TV/ radio advertisements

Activities

1-1 Organize the meeting on EP} managers for planning and
manhadement.

1-2 Organize annual EP| reviews and planhing at central level

1-3 implement routine immunization

1-4  Implement supplimental immunization.

15 Train EP| medical staff.

1-6 Investinate vaccination coverage.

2-1 Monitor reports and data collection.

2-2 Collect adequate stool samples shipping to reglonal reference
labaratory.

2-3 Train EPI medical staff.

2-4 Medical equipment are supplied In pollo, measles and
bacteroloaical labolatories.

2-5 Diagnosis technology is impraved in polio, measles and
bacterolonical Isbolatories.

2-8 Produce IEC material on EPI surveillance.

2-7 Check the vaccination rate,

3-1 Check physical stock of vaccine at central storane monthly.

3-2 Hold fraining seminars on cold chain and lonistics.

3-3 Monltor/supervise vaccine stock management in aimag and som

41 Produce and distribute IEC material,

Train the safely injection method.

5-1 Promate the vaccination using mass media,

Promote the events on EPI.

5-3 Promote the national polio campaian

Produce and disfribute {EC material.

Input

Japanese Side

1 Dispatch of Japanese expeyts
Long-term Japanese Experts (total 4 persons)
Short-term Japanese Expents ftotal 19 persons)

2 Provision of Machinerv and Eduipment
Purchase i Japan 106,500,000 yen for the Project
Purchase in Mohgolia 7,8250,000 yen for the Project

3 Training of Mongoalian personnet in Japan ( 9persons)

S JICA proiect report.

1 Support from UNICEF and /or WHO is
nroperlv utiized.
2 Staffs in the NCCD In charge of EP1 is fixed

3 Budaeting an EPI procurement is ensured

Mongolian Side

1 Arranaement of counterpart personnel
{total 31 persons)

2 Provision of land and faciliies for the project
Proiect Office in MOH and NCCD

3 Expenditure of local cost for the project
2050mifiion Tg
(personnel and general manegement
expenditure)

1 Necessary fields for Japanese experis input is
aareed on.
2 Suitable trainees are selected

Precondition
1 Enough guantity of vaccine is supplied
2 Equipment of cold chain keeps working

3 Road condition keeps present level
4 Existing medical facilities is functioned
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Project Design Matrix for Evaluation (PDMe)

Project Title: The Maternal and Child Health Project (IDD Elimination Programme)

Project Area; Mongolia

Duration ; October 1, 1997 to September 30, 2002

Target Group: Mother and Children in Mongolia

Prepared by JICA Evaluation team
Date: June 13, 2002

Narrative Summary Objective Verifiabie indicators Means of Verification important Assumphions
Overall Goal
To promote maternal and child health in Mongolia Economical and political situation is sable.
Project Purpose
Ta eliminate IDD 1 Madian value of urinary iodine > 100ug/t Urinary lodine excretion examination Economical and palitical situation is sable.
2 Goiter rate <10% Thyroid measurement by palpation method
Outputs .
1 Monitoring system for IDD elimination programme is 1a Data of the lahoratory has over 80% correlation | 1 Comparative report Economical and political situation is sable.
established. with those of reference laboratories in Japan :
1b IDD extent is reported from each Aimag at least | 2a Salt titrimetric method
once a year
2b Salt industry survey
2 The salt factories in the project site produce iqualified odized 2 Produced salt contains 20-40 ppm of iodine 3 Salt titimetric method
3 Usage of indized salt in the project site is promoted. 3 Over 90% of consumers use iodize salt 4 Questionnaire
4 Knowledge, attitudes, and practices (KAP) of the people about| 4a Over 95 % of consumers know iodized salt
the importance of the using lodized salt is enhanced.
4b Local government officials attend to the
national/regional workshop
Activities Input
1-1 Establish national and local IDD laboratories. Japanese Side Mongolian Side 1 Staff in PHI in charge of the IDD
elimination control is fixed.
1-2 Train the staff of the PHI and local govenments. 1 Dispatch of Japanese Experis 1 Arrangement of counterpart personnel 2 Saltindustries are stable.
1-3 Implement nationwide epidemiological researches. Long-term Japanese Experts (total 4 persons) (total 10 persons) 3 Price of iodized salt is keptin reasonable
level.
Short-term Japanese Experts (total 6 persons) 2 Provision of iand and facliities for the prolect 4 UNICEF supports the programme.
2-1 Supply salt iodizing machines to local governments and salt 2 Provision of Machinery and Equipment Project Office in MOH and PHI 5 Communication between each Aimag and
companies. the central government is kept good.
2-2 Train staff of local governments and salt companiss to operate Purchase in Japan 106,500,000 yen for the 3 Expenditure of lacal cost for the project 6 Administrative staff appreciate community
the machines. Project participation.”
Purchase in Mongolia 7,8250,000 yen for the 51,841,429 Tg
Project (personnel and general manegement expenditure}
3  Promote usage of iodized salt in the project site, 3 Training of Mongolian personnel in Japan (5 persons)
4 Expenditure of local cost of the Project Precondition
4-1 Hold nationalregional workshops on IDD elimination issues for The Government of Mongalia keeps its
the purpose of informing and persuading decision-makers of policy for IDD elimination.
the importance of IDD elimination,
4-2 Implement health educational activities at community level.
4-3 Implement IEC activities to the nation.
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Achievement of Plan : EPI

Annex 2

Narrative Summary

Indicators that can be verified

Result

Overall Goal

To promote maternal and child health in Mongolia

* Infant mortality rate (IMR)
»National number of cases with EP! diseases
and deaths

Project Purpose
Prevention system for EPI target diseases is
strengthened.

1 Certification by WHO regional committee.

1 National documentation for certification for
poliomyelitis eradication.

2 National EP! coverage data.

3 National EP! diseases surveillance data.

3 Report of EPI review (1997)

. Certification of poliomyelitis

eradication by WHO regional
committee is provided.

. National EPI vaccine coverage is

improved.

. EPI diseases surveillance including

active hospital investigation is
improved and expanded.

Qutputs
1. Vaccination rate in som and bag level is
improved.

1-1. Coverage of each vaccine in last 5 years
has reached more than 90 %.

1-2. Number of soms conducted coverage
survey

1-3. Number of workshop on national and
aimag level

. Coverage of each vaccine in last 5

years has reached more than 90 %.

. In 36 soms in 9 aimags active

coverage survey were conducted.

. Number of workshops were conducted

6 times in national level, 34 times in
aimag level.
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2. Surveillance system for EPI target diseases is

. AFP surveillance indicators

1. AFP surveillance indicators were 1.4 in

improved. 2-2. Number of workshops for medical 1997,4.8in 1998, 1.2in 1999, 1.9in
workers 2000, 1.0 in 2001,

2-3. Publication for medical workers 2. Number of workshops for medical
staffs Refer to 1-3.

3. 17 guidebooks have published.

3. Cold chain and logistics system are improved. | 3-1. Discrepancy between record and physical | 1. No discrepancy in every vaccine,
stock of vaccines in central storage is confirmed in 6% May, 2002.
decreased. 2. lce-lined refrigerator have supplied in

3-2. Strage condition in aimag and som 26 % of soms ( 100 % in 1997).
3-3. Workshop for cold chain Generators have supplied in 96.3 % of
soms (41 % in 1997).

3. Workshop for cold chain were
conducted 1 for national level, 17 for
aimag level.

4 Technical level of EPI medical staff is 4-1. Number of fraining for EP{ medical staff Number of training for EPI medical staff

improveds. 4-2. Number of audience in the training course | Refers to 1-2.

for EPI medical staff
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5 Awareness and knowledge on EPI of
Mongolian people are improved.

5-1. Number of published IEC materials
5-2. Number of the production TV/ radio
advertisements

1.5 guidebook have published for
general population.

2.Promotion activity was conducted
during national immunization days
advertisement by TV, radio,
newspapers, street board every year.

1-1. Activities
1-2. Organize the meeting on EP| managers for
planning and management.

1-3. Organize annual EPI reviews and planning
at central level

1-4. Implement routine immunization

1-5. Implement supplimental immunization.

1-6. Train EPI medical staff

1-7. Invstigate vaccination coverage.

2-1. Monitor reports and data collection.

2-2. Collect adequate stool samples shipping to
regional reference laboratory

2-3. Train EPI medical staff.

2-4. Medical equipment are supplied in polio,
measles and bacterological labolatories.

2-5. Diagnosis technology is improved in polio,
measles and bacterological Iabolatories.

Japanese Side
*Dispatch of Japanese experts
Long-term Japanese Experts (totally 4
persons) _
Short-term Japanese Experts (totally 19
persons)
*Provision of equipment
Purchase in Japan 106,500,000 yen
Purchase in Mongolia 7,8250,000 yen
*Training of Mongolian personnel in Japan
(totally 9 persons)

Mongolian Side
* Arangement of counterpart personnel
(totally 30 persons)
«Provision of land and facilities for the
project
Project Office in MOH and NCCD
«Expenditure of local cost for the project
284million Tg
(personnel and general manegement
expenditure)
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2-6.

Produce |IEC material on EPI surveillance.

3-1.

Check physical stock of vaccine at central
storage monthly.

3-2.

Hold training seminars on cold chain and
logistics.

. Monitor/supervise vaccine stock

management in aimag and som level,

4-1.

Produce and distribute IEC material.

4-2.

Train the safety injection method.

5-1

. Promate the vaccination using mass media.

5-2.

Promote the events on EPI,

5-3.

Promote the national polio campaign

5-4.

Produce and distribute IEC material.
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Achievement of Plan: IDD Elimination Programme

Narrative Summary

Indicators that can be verified

Result

Overall Goal
To promote maternal and child
health in Mongolia

Project Purpose
To eliminate IDD

*Median value of urinary iodine
> 100ug/1
- Goiter rate <10%

The purpose was nearly achieved. At the evaluation survey in 21
Aimags and Ulaanbaatar in 2002, average median value of urinary
iodine was 101.3pg/l and average goiter rate was 22.9%.

‘Outputs

1. Monitoring system for IDD
elimination programme is
established.

*Data of the laboratory has over
80% correlation with those of
reference laboratories in Japan

*1DD extent is reported from

each Aimag at least once a
year

This output was completely achieved. The established central IDD
laboratory was functioning with high quality and the monitoring survey
system including epidemiological survey method was technically well
transferred, as the IDD staff could conduct an UNICEF evaluation
survey applying transferred survey procedure by JICA in 1999,

At the Aimag level, monitoring system focused on iodized salt usage
rate and iodine content in salt was established and annual report are
been submitting from Aimags.

2. The salt factories in the project
site produce qualified iodized
salt. :

. I5roduced salt contains 20-40
PPM of iodine

This output was achieved. The 1DD laboratory found that almost of all
of salt samples in Ulaanbaatar met the 20-40 PPM standard. In
Uvurkhangai, newly established village salt iodization places
produced iodized salt with 20-40 PPM content.

3. Usage of iodized salt in the
project site is promoted.

Over 90% of consumers use
iodize salt

This output was not achieved in a strict manner. In Ulaanbaatar,
where the people from its initial introduction accepted iodized salt, the
usage rate was 82% in 2002 while it was similar in 1996. Although the
overall usage rate in Uvurkhangai was not over 90% but 28.9% in
2002, it was increased from 14% to 74% in three villages that
introduced the community salt iodization program.

4. Knowledge, attitudes, and
practices (KAP) of the people
about the importance of the
using iodized salt is enhanced.

-Over 95 % of consumers know
iodized salt

*Local government officials
attend to the national/regional
workshop

This output was half- achieved. Over 98% of the survey attendants
knew about iodized salt and local government officials and their staff
participated IDD Seminars in 1999 and in 2001. Moreover, various
public health educational activities were conducted. However, due to
constrain of high price and distribution problem of iodized salt,
behavioral change to purchase iodized salt was not necessarily seen
in all people.
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Activities
1-1. Establish national and local
{DD laboratories.

1-2. Train the staff of the PHI and
local governments.

1-3. Implement nationwide
epidemiological researches.

2-1. Supply salt iodizing machines
to local govermments and salt
companies

2-2. Train staff of local
governments and salt
companies to operate the
machines.

3  Promote usage of iodized éalt
in the project site.

4-1. Hold national regional
workshops on IDD issues for
the purpose of informing and
persuading decision-makers
of the importance of IDD

4-2. Implement heaith educational
activities at community level.

4-3. Implement |[EC activities to the

Japanese Side
*Dispatch of Japanese experts
Long-term Japanese Experts
(total 4 persons)

Short-term Japanese Experts
(total 19 persons)

+Provision of equipment
Purchase in Japan 106,500,000
yen for the Project

Purchase in Mongolia
7,8250,000 yen for the Project
=Training of Mongolian
personnel in Japan (total 5
persons)

Mongolian Side
*Arrangement of counterpart personnel total 10 persons

* Provision of land and facilities for the project
Project Office in MOH and PHI
*Expenditure of local cost for the project 51,941,429 Tg
(personnel and general management expenditure)
+ Joint Coordination Committee

nation.




. TENTATIVE SCHEDULE -OF ‘IMPLEMENTATION OF THE PROJECT.

YEAR

4TH

5TH

(az)

{(bl)

(b2)

(c)

(dl)

(d2)

(d3)

(el)
(e2)

(al) Setting.up the equipment for IDD

labordtory to the Nutritional Research
Centre (hereinafter referred to as "the
NRC") of the MOHSW '
Training the’staff in the NRC or other
facilities-

Setting up salt iodizing machine and
other components to the factories that
have not yet been equipped

Instructing and train the staff how to
manage it, so that they can produce
iodized salt

Instructing all the factories and
retailers so that they can keep good
quality of iodized salt.

Holding national workshop on IDD issue
for the purpose of informing and
persuading decision-makers the
importance of IDD elimination
Informing and encouraging teachers and
community leaders for participating in
iodized salt promotion through local
seminar

Making information, education, and
communication (hereinafter referred to
as "IEC") for people

Nationwide epidemiological research
Empowering health staffs in each Aimag
in charge of IDD through national
workshop

EPI
(al)
(a2)

(b)
(cl)
(c2)

Nationwide epidemiological research
Strengthening the diagnostic
reliability

Setting up the cold chain

Training Som doctors

Promote willingness to vaccinate
children, by campaigning in mass media
and by direct visit




|DISPATICH OF JAPANESE EXPERTS
1. LONG-TERM EXPERTS
{1) Chief Advisor
(2) Coordinator
(3) Experts in the following fields
(a) “IDD .control
(b) EPI
(c) Epidemioclogy
(4) Others mutually agreed upon as necessary

2. SHORT-TERM EXPERTS

soH |

when necessity arises

PROVISION OF MACHINERY AND EQUIPMENT

TRAINING OF MONGOLIAN PERSONNEL IN JAPAN

DISPATCH OF SURVEY -TEAM

when necessity arises

|

|




. TECENICAL COOPERATION PROGRAM (MONGOLIAN ‘SIDE).

_ " YEAR -
e i e e 18T | 2ND | 3RD | ATH| BTHY . o e

ITEM

“|ALTOCATION OF COUNTERPART PERSONNE

|1._PROJECT DIRECTOR

12. PROJECT MANAGER

3. COUNTERPART PERSONNEL IN THE FOLLOWING
FIELDS

(1). IDD control

(2) EPI .

(3) Epidemiology

(4) Others mutually agreed upon as necessary

4. ADMINISTRATIVE PERSONNEL

(1) Secretary

(2) Drivers :

(3) Other supporting staff mutually agreed
upon as necessary

PROVISION OF I.AND, BUILDINGS AND OTHER
FACILITIES

SUPPLY OR REPLACEMENT OF EQUIPMENT,
MACHINERY, VEHICLES, INSTRUMENTS, TOOLS AND
ANY OTHER MATERIALS OTHER THAN THOSE PROVIDED
BY THE GOVERNMENT OF JAPAN

PROVISION OF RUNNING EXPENSES FOR THE PROJECT| when necessity arises

/. -z, .wv/



List of Japanese Dispatched Experts
Long-term Expert: 2 persons (Chief Adviser and IDD control)

Annex 5

No. Name Specialty . EPL | IDD Period.
1 | Dr. Harumichi Ito Chief Adviser I/ EPI O 97.10.04 | ~| 99.11.30
2 | Dr. Chieri Yamada IDD control I O | 971004 | ~| 99.10.30
3 | Mr. Shin Kawanaka Coordinator I/ IEC 98.01.23 | ~| 00.01.22
4 |Dr TakakoMiura | Chief Adviser II 99.1023 | ~| 01.10.22 |
5 | Ms. Yoshiko Akiyama | IDD control II O | 99.10.16 |~ 02.09.30
& | Ms. Satoko Izumi Coordinator II 00.0225 | ~| 02.09.30

Short-term Expert: 3~~5persons / year for- 5 years -

No. Name Specialty EPI | IDD Period
1 | Mr. Toshinori Ohashi Urine Iodine Measurement O |98.0926 |~ (981003
2 | Mr. Hidetoshi Suzuki Thyroid Hormone Measurement O [98.0928 |~ |98.1003
3 | DrKiyoshi Horluchi Pediatric Infectious Diseases O 98.1021 | ~ | 98.1030
4 | Dr.Yasutaka Sakata Pediatric Infectious Diseases O 98.03.08 | ~|98.03.19
5 | Dr. Masayuki Hayashi Information Processing O 99.03.19 | ~ | 98.03.31
6 | Dr.Yasutaka Sakata Pediatric Infectious Diseases O 99.07.28 | ~ | 99.08.06
7 | Ms. Nobuko Sato Labo. Technology (Bacteriology) @) 99.08.04 | ~ |99.09.01
8 | Dr. Masayuki Hayashi Information Processing o 99.0825 | ~ | 98.09.04
9 | Dr. Yasunori Ozawa IDD control O [99.09.05 | ~|99.09.12
10 | Mr. Hiromi Yoshida Labo. Technology (Polio) O 99.11.19 | ~ | 98.12.22
11 | Mr. Hiromi Yoshida Labo. Technology (Polio) O 00.06.14 | ~ | 00.07.12
12 | Dr. Fumio Kobune Virology (Measles) O 000624 | ~|00.07.08 _
13 | Dr. Chieri Yamada IDD Program Expert O (0008.12 |~ |000826
14 | Dr. Kiyoshi Horinchi Quality Control of Vaccine fe 00.09.02 | ~ | 00.09.15
15 | Dr. Harumichi lto Review of Immunization Schedule O 000910 |~ [00.09.16
16 | Dr. Sakae Inoue Diagnosis of Infectious Disease O 01.03.04 | ~}01.03.16
17 | Dr. Toru Doi Epidemiology & Statistics O |01.03.25 |~ |01.04.08
18 | Dr. Kiyoshi Horiuchi Infectious Diseases Control Center O 01.08.12 | ~ | 01.08.26
19 | Mr. Minoru Higasitsutsumi | Bacteriological Technology O 01.08.15 | ~|01.10.28
20 | Mr. Tatsuzo Kato Chief Adviser 01.11.9 ~ 102930
21 | Dr. Kazuyoshi Suzuki Clinical Lab. Diagnosis for Measles @) 02.01.18 | ~ [ 02.04.17
22 | Dr, Fumio Kobune Clinical Lab. Set up Adviser of Measles Lab. O 02.01.18 |~ 1020417
23 | Dr. Masahiko Hachiya EPI Adviser O 02.04,15 | ~|02.09.30
24 | Dr. Fumio Kobune Clinical Lab. Diagnosis for Measles O Planning

25 | Dr. Motohide Takahashi Research of Diphtheria O Planning

26 | Mr.Toshinori Ohashi Urine Iodine Measurement O | Planning

[( : (m—) gt ) /
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| _ Annex 6
List of Machinery and Equipment Provided by JICA: EPI
N ] S of] Exist U‘i‘"":‘“ *::::‘:
No. . FY Equipment Name{Manifacturer/Spec) Price(¥) 1:!::;: upply d'l.’:pOS‘ ng Setting Place Conditi| Condii
ftion | No. an |
E |ES7G1 97 _|Computer Software MS Office 97 US5272.00 1 1 0] 1 {NcCD A | B
EIHEIPS701-2 | 57 [Land cruiser(Toyota HZJ105L-GCMRS) ybx1607 3.388.000 1 1 _[NECD() A B
E |E9801 98 |Cleanbench (Sanyo MCV-131-BNS) ' 565.000 1 0 1 _{Polio lab. A A
E [E9802 98 |CO2 INCUBATOR ESPEC BNA-311 267,000 1 0 1 |Palic 1ab, A A
E |E9803 98 |COLOR PRINTER DESK JET 1120C HP US$740.00 1 0 1 _|NcCD D B
OSHIBA DYNABQOK SATELITE
£ {Eono4 o mg:]';",g DYN 360,310 v oy lveo Al B
E |E9805 98 |Dryiog stelilizer( Yamata SG600) 140.000 1 0 1 }Polia lab. A A
E JE9806 . 98 |E) ic balance (Shimazo BX-6205) 134.000 1 0 1 _}Polio lab. A A
E {E9807-1-3 | 08 |Freezer(Sanyo MDF-U332) 300,000/ 3 0 3 |Polic lab. A A
E |E9808 98 |Gas bumer 28.000 i 0. | 1 jPoliolab A A
E |E9809-1-10 | 98 {Hepa Filter MBCR-1.3218APS for Clean Bench 62.000 10 | 0} 10 |Poliolab Al A
E |E9810 98 |Hotstimrer{ Yamato MH-800) 187,000 1 0 1 |Polio lab. A A
E |E9811 98 |LiqNitrogen container 298,050 1 0 1__{Polic lab A A
E |E9812 98 |Micropipette Gilson P-1000 25,700 1 0 1_|Polio lab A A
E [E9813-1-2 | 98 {Pipetier Multichanne} Finpipette 50-300ul 53,000 2 0 2 _{Polic lab. A A
E [E9814 98 |{Printer Lazer Jet 6P US$1,140.00 1 0 1_INCCD A A
E |E9815 98 |ProjectorEPSON ELP-3500 413.100 1 0 1 INceD A A
E [E9816 98 |SofiwareDELTAGRAF 4.0(wind) 21.280 1 0 1_INccD E B
E |E9817 98 |SoftwareMICROSOFT OFFICE 97 PRO(WIND) 58.380 1 0 1 _INCCD E B
E |ES213 98 |SofiwareSPSS 8.0 Base(Jap)for Wind. 118.190 O A fNCCD E| B
£ |E9819 98 |Trans MATSUNAGA SVC-600ND2 22,140 1 0 1_|NCCD B B
EB|EB9502 98 | BOOK ' Biology of Salmonella’ - 21620 1 0 1_}NCCD Library D B
EB)EB9503 98 |BOOK ' Brucellosis; Clinical and Labolatory Asprets’ _32.900 1 } 0] 1 INCCDLibrary D B
BOOK * Clinical Ine i A Practical
EBlEROSO4 | o Lo : 20,490 1191 1 |Ncopvibary Rl
BOOK  Combined Vaccined and Simulataneous
EB|EB9305 98 | Administration: Current Issues and Perspectives 31510 1 [ 9| 1 {NCCDLibrary D | B
EB|EB9906 98 _|BOOK * Control of Virus D 2nd ed* 30,5504 . 1 0 1__INCCD Library D B
EB|EB9907 98 |BOOK ' Diagnosis and Treatment of Skin Infectious ' 23,710 1 0 1__INCCD Library D B
EB|EB9902 98 _|BOOK ' Hospital Epidemiology and Infection Control ' 25270 1 | 0 | 1 |NCCDLibrary D | B
EB|EBOS09 98 _|BOOK ' Hospital Infections 4ih ed’ ' 23.240 1 { 0 | 1 INCCDLibrary DI B
' 8 d
ER|EB9910 o8 l:dO‘O Infcotions of the Central Narvous System 2n 28,160 I ) + Incep L D B
BOOK " Infectious Disease in Pregnancy and the —
EB{EB9911 08 |Newbom Infant' 2730 11 9] 1 IncoDLibray D| B
BOOE ' Infectious Lhseases o] ihe Fetus and Newborn
EB|EBO912 o8 |Infant 4thed’ 37.830 1] 01 1 |nccpLibary D} B
EBJEB9913 98 |BOOK ' Infestious Di 2nded.' 40,530, 1 0 ] |NCCD Library D B
EB|EB9914 98 |BOOK ' Informed Infection Control Practice * 20,070 1§ 0} 1 INCCDLibrary D B
BOOK ' Mandell, Douglas and Bennett's Panctples and
EB|EB9SLS 98 {Practice of Infectious Discases 4th ed. ' 54,520 ! 1 0| 1 [NcopLibrary b{ B
i i BUUK " pcasies: An Hisineal Lseography ol a Major : §
EB|EB9916 [Human Viral Disease: From Global Expansion to Local 28,970 1 ] D B
93 |Retrat. 1840-1990" 1__|NCCD Library
EB|EB9917 98 |BOOK ' New Generation Vaccmes. 2nd ed. * 30,550 1 0 1_INCCD Library D B
JOK ' Novel 1 herapeulic Sirategies in the Ireaiment o
EB|EB9918 08 lofSepsis’ 23,500 1 0 NCCD Library D B
|EBIEB9919 08 |BOOK 'Parasitic Diseases: Treatment and Control 35.870 1 0 NCCD Library D B
EB|EB9920 08 |BOOK 'Pathogenesis and Immunity in Pertussis’ 24.750 1 0 NCCD Library D B
TPediatric infectious Diseases. (Pediatric and
EB|EB9921 o8 | Adiescent Medicine. Vi)' 30,390 V] 0§ 1 [NceDLibrery D) 8
BOOK ' Pediatnic Infectious Diseases: Principles and
EB|EBY9922 o8 |Practios’ __., 30,070 1 0 1 INCCD Library D B
BOOK ' Pertussis (Development in Biologscal
EB|EB9923 98 |Stapdardization. Vol61)" 37,500 1} % |y |Nceo Librry D | B
EB{EB9924 o8 HBOOK * Pertussis Vaccine Trinls: * 45.310 ! 0 1 [NCCD Library D B
B T Principles and Practice of Pediatric Infectious
EB(EB9925 P , 35,250 1 0 1_[NCCD Library D B
EB|EB9926 98 |BOOK ' Streptococci and the Host* 36,660 1 § 0 | 1 |NCCDLibrary Dl B
BOOK ' Texthook of Pediatric infectious Diseases, 4th
EB|EB9927 08 led’ 58,540 1 0 1_|NCCD Library D B
EB|EB9928 o8 |BOOK ' Vaccines, 3rd ed. ' 345,320 1 0 1 |NCCD Library D B
BOOK ' Viral and Other Infectious of the Human
EB|EB9929 98 |Respiratory Tract " 35,730 U 9 1 fncepLibrary D B
K Zoonoses: Biology, Clinical Fractice and Public
EBJEB9530 98 [Health Control ' 37,090 ! 0 1 {NCCD Library b B
/] <7
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. 3 Unit focal No. of N.°' of] Existi i U:‘llf ' h::;::e

No. FY Equipment Name {Manifacturer/Spec) Price(¥) ;;:::: supply dillsizzs Nni Setting Place Conditi| Canditi

o1
M |{M9802 98 |Printer WONDER BJI F200 20,350 1 0 1_|MOH B B
E |E9901 99 |Binocular ypeOLYMPUS CH30-213E 138.000 1 0 1 |Microbiclopy(NCCD) D B
E |E9903 99 |OHP ELMO 28508 with Screen USE705.00 1 0 1_jUvurkhangai aimg HC B B
E (E9910 99 |PC CARD SCSI 30.000 1 0 INCCD B B
E |E9904 99 _|Personal Computer Technotex USA363 US$1.167.00 1 0 1_INceD A B
E {E9905 99 |Personal Computer Technotex USA40Xmax 18%1,401.00 ] 0 1 |NCCD Library A B
E |E9907 99 |Printer HP LazerJet1100 US5505.00 1 0 1 |NCCD Library A B
E [E9911 99 |SOFTWARE ANTIVIRUS 20,000 1 {01} 1 {NCCD A ]l B
g [E9p12 99 |SOFTWARE DELTAGRAPH 50.000 1 0 1 [Ncep A B
E [E9913 99 |SOFTWARE FILE MAKER PRO 50.000 i 0 1 _{NccD A B
E {E9508 99 {SOFTWARE MS-OFFICE 98 50,000 1 0 1 |NCCD Library A B
E |E9914 99 |SOFTWARE OCR-TEXT BRIDGE 30.000 i 0 1_|NccD A B
E |E9909 99 {ZIP DRIVE 250MB 32450 1] 1 ] O | 1 INCCDLibrary D B
EB{EB9901 99 |BOOK"Pediatric Infect. Disease Vol.1~2 29,342 1 0 ] _INCCD Library D B
M |M9502 99 {RAM 64MB 26400 o1 0 1 _|NCCD : B B
E |E0001 00 |Computer with Moniior ACER power 4300/4400 US$1,315.00 1 0 | 1 |Delivery Hos. No.l A B
E |E0002 00 _|Computer with Monitor ACER power 43004400 US$1,315.00 1 0 1_|Health Center No. 2, Chingeltei district A B
E JE0003 00 _|Computer with Monitor ACER power 4300/4400 US$1.315.00 1 1 0 1 }Health Center No. 3 A B
E |E0004 00 )Computer with Monitor ACER power 4300/4400 __ [USSL31500f  1j 1 0 1 _|Delivery Hos. No. 3 A B
E |E0005 00 |Computer with Monitor ACER power 43004400 ussizisool- 1l 1.1 o | 1 |pcH Hospital Delivery depariment Al B
E {E0006 00 |Computer with Monitor ACER power 4300/4400 US$1,515.00 1l 1 0 1 {Healt Unit, Sukhbaatar district A B
E |E0007 00 | Computer with M ACER power 4300/4400 US$1,315.00 1] 1 0 1 {Health Center No. 10 A B
E |E0008 00_|Computer with Monitor ACER power 4300/4400 US$1,315.00 1 0 1 {Health Center No. 6, Bayangol district A B
E |E0009 00 _|Computer with Monitor ACER power 4300/4400 US$1,315.00) 1 1 0 ) {Health Center No. 15 A B
E |E0010 00__|Computer with Monitor ACER power 4300/4400 US$1.315.00 1 1 [/ 1 [Health Center No. 5 A B
E |EC011 00__Computer with Monitor ACER power 4300/4400 US$1.315.00 if 1 0 1__{Health Unit, Chingeltei district A B
E [EDDI2 00 _|Computer with Monitor ACER power 4300/4400 US$1.315.00 1 1 0 1 |Health Unit, Bayangol district A B
E {E0013 00 {Computer with Monitor ACER power 4300/4400 US$1,315.00 11 0 1 _{Health Unit, Khan-Uul district A B
E |E014 00 _|Computer with Monitor ACER power 4300/4400 Uss1315.00] 1] 1 | 0 | ) |Healt Center No. 4. Songinokhsirkhan dis) _A B
E |E001S 00 _{Computer with Monitor ACER power 4300/4400 Uss$1.315.00] 1] 1 1_|_ 0 |Health Center No. 16 E D
E {E0016 00 |Computer with Monitor ACER power 4300/4400 USS1,315.00 i 1 0 1 __|Health Cemer No. 13 A B
E |E0017 00_|Computer with Monitor ACER power 4300/4400 Us$1,315.00) 1] 1 | @ | 1 [|HealthUnit Bayanzurkh district A1 B
E |E0018 00 _|Computer with Monitor ACER power 4300/4400 1JS$1.315.00 1 1 0 1 |Railway Hospital A B
E |E0019 00 {Computer with Monitor ACER power 4300/4400 US$1.315.00 1] 1 0 1 _|Health Unit, Songinokbairkhan district A B
E |E0020 00 | Computer with Monitor ACER power 4300/4400 US$1,315.00 1] 1 0 1 _|Delivety Hospital No. 2 A B
E {E0021 00 |Computer with Monitor ACER power 4300/4400 US$1.315.00 11 0 1 {Health Center No. 8 A B
M JE0022 00 _{Computer with Monitor ACER Alios 1100 Server 1J8$3,760.00 11 0 1_|EP1 of MCHP, MOH A B
E |E0023 00 _|Computer with Monitor ACER power 4300/4400 US$1.315.00 1 0 ] |NCCD(Hos.) A B
E |E0024 00 _|Computer with Monitor ACER _Altos 1100 Server US$3,760.00 i 1 1 0| 1 |NCCD{Mr, Namanbastar) A B
E JE0025 00 | Computer Travel Mate Ultra slim notebook ACER U5$2,690.00 1] 1 0 1 _|NCCIXDr. Enkhtuya) A B
E [E0026 00 |Computer with Monitor ACER power 43004400 US$1.315.00 1] 1 0 1 _|{NecXDr. Orzil) A B
E {E0027 00 |Computer with Monitor ACER power 4300/4400 Us$1,315.00 11 0 1 INCCD(Dr. Naryad) A B
E |E0028 00 |Computer with Monitor ACER power 4300/4400 USS$1,315.00 1] 1 0 ] INCCD{Dr. Tsend} A B
p |E0029 00 {Computer with Monitor ACER power 4300/4400 USS$1,315.00 1] 1 0 1 |Maternal and Child Heslth Project, JICA | A B
E |E0030 00_|Printer HP L1100 US$380.00 4 1 0 1 |Heslth Center # 3 A B
E {E0031 00 _|Printer HP LJ1100 US$389.00 1 1 0 1 _|Health Center# 5 A B
E JE0032 00 |Printer HP LJ1100 US$389.00 1 0 1 {Bealth Unit, Khan-Uni district A B
E |E0033 00 |Printer HP L11100 US$389.00 1] 1 0 1 _{Railway Hospital A B
E {E0034 00 _|Printer HP LJ1100 Uss380.00] 11 1 { 0 | 1 |Health Unit, Chimeeltei district A B
E |E0035 00 _{Printer HP LII100 Uss38000] 1] 1 | 0 | 1 |Health Cepter#6 A B
E |E0036 00 [Printer HP LJ1100 US5389.00 H 1 0 1 |Bealth Unit Suldibaatar district A B
E |E0037 00 |Printer HP LI1100 U55389.00 1l 1 0 1 _|Delivery Hospital £ 3 A1 B
E |E0038 00 |Printer HPLI1100 liS$389.00 1 1 (] 1 |Health Unit. Bayangol district A B
E [E0039 00 |Printer HP L1100 US$389.00 il 1 0 1__|Delivery Hospital # 1 A B
E |E0040 00 | Printer HP LJ1100 U55389.00 H 1 0 1 |Haelth Center #16 E D
E |E0041 00 {Printer HP L1100 1JS$389.00 1} 1 0 1 |Heslth Center # 13 A B
E {E0D42 00 |Printer HP LJ1100 U55389.00 1] 1 0 | _{Maternal and Child Hos, Delivery Depario] A B
E {E0043 00 _{Printer HP L11100 US$5389.00 1] 1 0 1__]Delivery Hospital # 2 A B
E {E0044 00 _|Printer HP L1100 US$389.00 1 1 0 1 |Health Center# 8 A B
E |EQ045 00 |Printer HP 11100 1S$389.00 1 1 0 1 |Health Center # 10 A B
17 ) 17 ¢ / /
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. . Unit Jocal No. of] E{o' of| Existi . U‘K ' h:::;f
No. FY Equipment Name(Manifacturer/Spes) Price{ ¥) m{ supply il-ion' ;11: Setting Place Conditil Canditi
on_t_on_ |
E {E0046 00_|Printer HP LJ1100 Uss3g9.00l 1} 1 | O | 1 |HealthCenter#4 A B
E |E0047 00_|Printer HP L1100 Us$380.00]  1{ 1 | © | 1 [HealthCenter#15 A B
E |E0048 00_|Printer HP L1100 vss380.00{ 1l 1 | © | 1 |Hedlth unit of Bayanzyrkh district A B
E |E0D49 00 _|Printer HP L1100 1$§389.00 4 1 0 | 1 [HealthUnit of Songinokheirkhan district | 4 B
E JE0050 00 |Printer HP L31100 US5380.00 1l 1 0 | 1 |Health Center # 2, Chingeltei distriot A B
M {E0051 00_|Printes HP L1100 15$389.00 1 1 0 | 1 |EPImanager of MCHP. MOH A B
E |E00S2 00 |Printer HP LJ1100 US$389.00 il 1 0 1 {NCCD{Hos.) A B
E |E0053 00 _|Printer HP LJ1100 US$389.00 i 1 0 | 1 INCCD{Mr. Naranbaatar) A B
E |E0054 00 |Printer HP LJ1100 US$389.00 1 1 0 1 - |NCCD(Dx. Enkhtuya) A B
E [E0055 00 _|Printer HP LJ1100 US5389.00 1 1 0 | 1 |NCCD{Dr. Orgil) A B
E {E0056 00 _|Printer HP L11100 1J55389.00 1] 1 0 1 {NCCD(Dr. Naryad) A B
E {E0057 00 |Printer HP L11100 US$389.00 | 0 1 _|NCCD(Dr. Tsend) A B
E {E0059 00 |Platform Shaker 2050 AC100V. 35VA 420,000 1 0 1 |Polio lab. A B
E [E0060 00 |Universal M 1190-9900 108,000 1 0 1_|Palio lab. A B
E {EQ061 00 [Slant stand S 30-50-W30 28,000 1 0 1_{Polic lab. A B
E |E0062 00 _|Test tube clamp S 30-50-W 41,300 1 0 1 _|Potio Jab. A B
E |E0063 00_{Pipette P-200 24.800 2 ] 01 2 |Measlesiab, A B
E |E0064 00 |Ditto_P-100 24.300 2 § 6 | 2 |Measleslab. A B
E |E0065 00__|Multi channel pipette 71.400 1 0 1 {Measles lab. A B
E _|E0066 00 |Electric type writer U5$350.00 1 0 1 |EPI D B
E |E0067 00 |NDR-80B Drying rack 65,000 1 0 1 _|Pofio lab.
E |E0068 00 {NDR-80M Drying rack 57,000 1 0 1_ [Polio lab.
E |E0065 00 _|SG-600 Drying Sterilizer with stand and ] 286.000 1§ 0 | 1 [Poliolsb.
E1|E100-01-1 00 |OHP(zoom type) C-36PZ CABIN w trausfc 112,700 1 0 1 [Domod asimag HC c B
El1|E100-01-2 00 _|Screen(metal fittings) UCHIDA for OHP KS-185 42,000 1 0 1 _|Domnod aiming HC C B
E1|E00-02- 00 |OHP(z00m type) C-36PZ CABIN with transformer 112,700 1 0 | 1 |Sukhbaatar aimog HC c B
E1|EI00-02-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS-185 42.000 1_| ¢ | 1 jSukhbaataraimag HC c B
E1|E100-03-1 | 00 |OHP(zo0m type) C-36PZ CABIN with transformer 112.700 1} o | 1 |Hentiiaimag HC c| B
E1|EI00-032 | 00 |Screen(metal fittings) UCHIDA for OHP KS-188 42,000 1 | 0 | 1 |Heotiaimag HC c| B
E1{E100-04-1 00 _|OHP(200m tvpe) C-36PZ CABIN with transformer 112,700 1 0 1_}Gobi-Sumber aimag HC c B
El}EI00-04-2 00 _|Screen(metal fittings) UCHIDA for OHP KS-188 42,000 1 0 1 | Gabi-Sumber aimag HC C B
| E1|E100-05-1 00 | OHP(zoom type) C-36PZ CABIN with transformer 112.700 110 1__|Umnupobi aimag HC C B
E1|EID0-05-2 00_|Screen(metal fittings) UCHIDA for OHP KS-185 42.000 L 0 1 {Umnugobi simag HC c B
E1{EI00-06-1 00 |OHP(zo0om type) C-36PZ CABIN with transformer 112,700 1 0 1 _|Gobi-Altai aimag HC c | B
Ef|EI00-06-2 | 00 [Screen(metal fittings) UCHIDA for OHP KS-188 42,000 L {0 | 1 |Gobi-AlsiaimsgHC clB
EI {E100-07-1 00 [OHP(z00m type) C-36PZ CABIN with transformer 112,700 1 0 1 _|Khuvsgnl simag HC c B
E1{EI60-07-2 00 _|Screen(metal fitfings) UCHIDA for OHP KS-188 42,000 1 0 1 _IRhuvsgul simag HC C B
E1|EI00-08-1 | 0D |OHP(200m tvpe) C-36PZ CABIN with transformer 112.700 1 | 0 | 1 |Bulgonaimag HC c| B
EL{EI00-08-2 | 0D [Screen(metal fittings) UCHIDA for OHP KS-185 42,000 1 0 1__|Bulgen aimag HC c B
E1|ED009-1_| 00 |OHP(zcom type) C-36PZ CABIN with transformer 112,700 1 ] 0| 1 |Bayan-Uleiisimse HC c| B
E1{EI00-09-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS-185 42,000 1 | o | 1 |Bayan-Ulgiiaimeg HC cl1 B
E1]E100-10-1 00 |OHP(zoom type) C-36PZ CABIN with transformer 112,700 1 0 1 _|Zavichan aimag HC c B
El1{EI00-10-2 00 |Screen({metol fittings) UCHIDA for OHP KS-i88 42,000 1 0 1 _|Zavkhan aimeg HC C B
E1}E100-11-1 00 |OHP(zaom type) C-36PZ CABIN with transformer 112,700 1 0 1 {Dundgobi aimag HC C B
El1|E100-11-2 00 _{Screen(metal fittings) UCHIDA for OHP KS-185 42,000 1 0 1 _|Dundgobi aimag HC C B
ELEI00-12-1 | 00 |OHP(zoom type) C-36PZ CABIN with transformer 112.700 1.] 0} 1 |Khovdaimap HC cl B
E1|EI00-122 | 00 |Screen(metal fitlings) UCHIDA for OHP KS-18S 42.000 1 { 0 | 1 I|KhovdaimagHC ci B
El{E100-13-1 00 {OHP(zo0m type) C-36PZ CABIN with transformer 112,700 1 0 1 |Darkhan-Unl aimag HC c B
E1{EI00-13-2 00 _{Screen(metal fittings) UCHIDA for OHP KS-188 42,000 1 0 1 _{Darkhan-Uul simag HC c'| B
E1{EI00-14-1 00 JOHP(zoom type) C-36PZ CABIN with transformer 112,700 i 0 1 _|Selenge aimag HC C B
EI{EI00-14-2 | 00 IS metal fittings) UCHIDA for OHP KS-188 42,000 1 0 1 _|Sclenge aimag HC C B
E1{EI00-15-1 00 {OHP(zoom type) C-36PZ CABIN with transformer 112,700 i 0 1 _{Arkhangai simpg HC C B
EI|EI00-15-2 | 00 |Screen(metsi fittings) UCHIDA for OHP KS-188 42,000 1 0 1 |Arkhangai aimag HC C B
El |EI00-16-1 00 _|OHP(zoom type) C-36PZ CABIN with transformer 112,700 1 0 1 |Tuvaimag HC < B
E1|EI00-16-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS-185 _ 42,000 1 ] 0] 1 |TuveimegHC ¢l B
EJ |E100-17-1 00_|OHP(zoom type) C-36PZ CABIN with former 112,700 1 0 ] |Bsyankhongol aimag HC < B
F1}E100-17-2 00_|Screen(metal fittings) UCHIDA for OHP KS-188 42,000 i 0 1 _|Bayankhengel aimag HC C B
El|EI00-18-1 00 |OHP(zoom tvpe) C-36PZ CABIN with transformer 112,700 1 0 1 _|Dornogovi aimag HC < B
EL{EI00-182 | 00 |Screen(metal fittings) UCHIDA for OHP KS-188 42.000 1 | 0 | 1 |Domogovisimag HC c B
E1{E100-19-1 | 00 |OHP(zoom type) C-36PZ CABIN with transformer 112,700 1 | 0] 1 |UvsaimagHC € B
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E1[EI00-192 | 00 |Screen(metal fittings) UCHIDA for OHP KS-185 42.000 1 | 0§ 1 JUwsaimagHC C| B
EI{EI00-20- 00 | OHP(zoom type) C-36PZ CABIN with transformer - 112,700 1 0 1 |Hospita! of prison c B
E1|EI00-20-2 00| Screen(meial fittings) UCHIDA for OHP KS-185 42,000 1 0 1 {Hospital of prison C B
El |E103-1 00 _|Personal Copier CANON FC220 MNT430.000 1 0 | 1 |Uvirkhangai HC for EPJ and IDD activiti] B B
EB|EB0001 00 _|BOOK"Medical Microhiology” 5,660 1 0 | 1 |pioffice B | A
ER|EB0002 00_|BOOK"Clinical Diagnosis” 8240 1 0 1_|PiOffice B A
E |E01-01 01__|Safety cabinet Model:BHC-13031JA/B3S(AC220V) set | 2.833.000 1 0 ! 1 [Measleslab NCCD Al A
E |E01-02 01 {002 incubator Model:MCO-34AIC(AC220230V) set | 1,832.000 | 0 1__|Measles lab. NCCD A A
E[E01-03-1-2 | 01 }CO2 pas Cylender, 30kps (empty) set 80.000 2 | 0 | 2 I|Measteslab. NCCD Al A
E|E01-04-1-2 | o1 [cO2 lator (MC-100L) set 29.000 2 0 | 2 {Measles lab. NCCD A A
1 Tzor0s Taveri roscope Model.CK40-21 PHP(ACZZ0V) .
1 01 _ }with spare parts set 537,000 1 1.0 1 |Measies lab. NCCD A
E |E01-06 01 _|Autoclave Tomy ModebES-315 set 1.130,000 1 0 1 _|Measles Jab. NCCD A A
E |E01-07 01 _|Autoclave Tomy Model:ES-316 set 1,130,000 1 0 1_ [Polio lab. PHI A B
E01-08 Ulua-lowTemperamm Freezer. Main umt. Sanyo,
E 01 {Model: MDF-293. Stock Case, Senyo, ModchMDF- | 1,362,620 1} 0 | 1 IMensleslab. NCCD At A
E |E01-09 01 |Low Speed Centrifuge with g 1,440,700 1 0 1 [Measles lab. NCCD A A
Centniuge, Man um . Rotor KIZAZ
E01-10 HITACHI, Automatic voltage regulator SVC-600ND-I A B
E 01 {MATSUNAGA set 123,000 1 0 1_ |EPIteam NCCD
E |EOL-11 01 _jAutoclave CL-408 ALP with spare parts set 446.200 1 0 1__|EPl team. NCCD A B
E |E01-12-1-2 | 01 |Magazine rack MS-0100 PLUS 32,000 2 0 | 2 |EPIteam NCCD A B
E [E0L-13 01 _|Electronic balance BW 3205 SHIMAZU 216,000 1 ] 0| 1 |Mesleslab NCCD Al A
o Flotrescece Microscope System BXs 1-34-FLD-1 A A
g |PoI-H4 01 |OLYMPUS with spare paris set 3,190,000 1 0 1 |Measles lab. NCCD
EoL15 Test tube maxer 11-5405-01 TMP TUCHI with ] A
E |EO 01 _|transformer set , 25,000 1§ 0| 1 IMesleshab NCCD A
E {E01-16 01 |Storage cabinet T-306G/T-360D/306B ALPS 82,000 1 0 | -1 {Measleslab. NCCD A A
E [ED1-17 01 _|Side Iad v 1able BSD-1500PS ORIENTAL 123,000 1 0 1 _|Measles lab. NCCD A A
E [EDI-18 01 {Hot plate stirrer MH-800 YAMATO with transformer 237,000 1 0 1 |Measles iab. NCCD A A
£01-19 Microplate Mixer 11-5173-01 NS IUCHI With A
E [EO1 01 _|transformer 41,000 1t | 0| 1 [Meslestab.NCCD A
E01-20 Hot plate stirrer 11-5477-32DP~1M IUCHI with E B
E 2 01 |transformer set 117,000 1 0 1 __|Microbiological lab. NCCD
E [E01-2) 01 _|Ultrasonic cleaner TUCHI with transformer 421,400 1] 0 | 1 [Microbiological lab. NCCD E| B
E |E01-22-1-2 | 01 |Transformer MATSUNACA 30,500 2 | 0 | 2 [Microbiological lab. NCCD E B
£01-23 Biological Microscope CHA0-213N OLYMPUS with E B |
E{& 01 |spare parts set 246.500 1 0 1 |Microbiclogical lab. NCCD
E |E01-24 01 |Autoclave CL-408 ALP with spare parts set 443,500 1 0 1__|Microbiological lab. NCCD E B
E |E01-25 01 _{HP Scanjet 4400¢ $160.00 1 | o0t 1 JEPItean NCCD c |l A
E |E0I-26 01 _|SPC Filter Holder for 47mm Migrofilter 28,500 1 0 1 |Meastes lab, NCCD A A
E |[E01-27 01 |TE-HER Confinuance Injector for lmt 22,300 1 0 1 |Measles lab, NCCD A A
E |E01-28 01 | TE-HER Conti Injector for 2m] 22,300 1 0 1__|Measles lab, NCCD A A
E |EO1-29 01 _|Labosatory gas bamer 108500/ 1 0 1__|Measles lab, NCCD A A
E {E01-30 01 _|Perisialtic pump 279,000 1 0 1 _|Messles lab, NCCD A A
E {E01-3] 01 _|Medical refiigerator 1,041,400 1 0 1 _|Measles lab, NCCD A A

* gtilization - A: daily use,B: often used (2-3/week), C:seasonable use, D:seldom use, E: not used due to special reasons

*O/M condition - A: daily use with maintenance, B: often used with maintenance, C: possible to use if with maintemance,D: difficult to use
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1 hogo1-1-2 | 97 |Alminium Block for #33 TB-320 ADVANTEG 107,500 2 0 2 |1DD lsbat PHI A
e EPy701-4 | 87 lLand cruiser(TOYOTAHZMO5L-GCMRS) ybx1609 3,388,000 1 6 1_|PH A B
1 |19702 97 achine CANON NP-1215 US$3,500.00 1 1.9 1___|PH office E 2
]J_B_‘IOS 97 |FAX /Telephone Panagonic PFOT11862A 1S$326.00 1 1 0 __|PHI office E D
1 [19704 97 {FREEZER COSTAN F20U_Freezer MNT 432,300 1 0 1__|pH ofice A A
1 lis705 97 _{Portable Machine FC230 US$1,805.00 1 [i] 1 |1DD Team at PHi c c

1 {18707 97 _|Transformer Toyozaki Model GD220~10 IKVA 25,000 1 8 1__|IDD Team at PHI A A
1 {18708 97 _{Transformer 500VA 20,000 1 0 1 __|PHI office A A
| 1 |:8709-1 97_|UPS 400VA US$$250.00 1 0 1___IPHI office A B
|1 |1708-2 97 _|UPS 400VA US$250.00 1 [} 1__ /10D Team at P A B
1 lisg01= 98 | Cart for eche{RMT-500) 200,060 1 0 1 |PHL A A
| 1 l9801-2 | 98 |Cart for echo{RMT-500) 200,000 1 0 1 |Sukhbaatar HC A A
| 11o801-3 | 98 |cart for echo(RMT-500) 200,000 1 0 1 |Huvemul HC A A
| 1 {19802-1-3 | 98 !Caset holder 154,000 3 9 3 |iDD lab.at PHI A G
| 1 9803 98 _|caset holder (MCH-96) 122,000 1 0 1__ 10D lab.at PHI A G
| 1 [19804 |98 _|Computer PC-9821Xa/M30R 202,000 1 0 1 |10D labat PHI A A
| 1 {19807 | 98 |Culture incubator 15400 658,750 1 0 1 |Microbiology Lab B B
| 1 {19805 98 |Deck (supporting) U$$200.00 1 0 1___|PHI Office A A
1 1198061 98 _|Echograph Aloka ssd-500 1,800,000 1 0 i e B B
| 1 {19806-2 98 |Echograph Aloka ssd-500 1,800,000 1 0 1___|Sukhbantar HG B B
| 1{19806-3 | 98 {Echosreph Aloks 554500 1,800,000 1 ()] 1__IHuvseul HC 8 B
| 1 19508 | 98 _|Monitor NEC Muitisyne 17AG _98,000 1 a 1__|IDD 1abat PHI A A
|1 [19808-1 98 jPicbe for abdomen(UST-934N-3.5) 600.000 1 0 1P B B
1 liogbe-2 | 98 {Piobe for ahdamen(UST-934N-8.5) 600,000 1 0 1 |Skhbaatar HG - B B
E 10809-3 98__|Plobe for abdomen(UST-934N-3.5) 600,000 1 0 1 |Huvegut HC B B
1 l1ost0 98 _|Printer Cannon LBP-430 94,200 1 0 1__|IDD ishat PHI A A
r__x_ 198111 98 _ |Printer for ech~(SSZ~307E) 286,000 1 0 1__lpM B 8
| 1 [1e811-2 98 _|Printer for ech~(SSZ-307E) 286,000 1 0 1__[Skhbastar HC B B
| 119871-3 | 88 {Printer for ech.{SSZ~307E) 286,000 1 0 1__|Huvsgul HC 8 B
3 |1901 98 |chair MNT 188,00 1 0 1___|PHI office A A
| 1 119902 99 IDesk w/L 5/W7-5052, 5/FP-5153 US$192.00 1 a 1 |PHIoffice A A
F_ 19903 99 {OHP CX-500 28-B10 PLUS 97,550 1 0 1__ | DD Uvurkhangad) G B
| 1 {19904 | 89 |Printer HP Lazeriet 1100 MNT 502,500 1 1 0 _|PHI office E b
| ¢ |oo1 00 _|Printer HP 1LJ1100 MNT511,500 1 0 1__|PHI office A A
| 1 {10002 00 _|Fax/Tel Sharp FO-73D MNT279.988 1 0 1 |PHI office A A
1 10003 | 00_{Gomputer with Monitor AGER power 4300/4400 Us$1,315.00 1 1 0 1__IDirector. PHI (Dr. Marantinya) A B
[_l- 10004 | 00 |Computer with Monitor ACER power 430074400 US$1,315.00 11 0 1__|IDD Laboratory, PHI (Dr, Enkhjarzal) A 8
'_1_‘ 10005 00 _|Computer Travel Mate Utira slim notebook ACER 1US$2.690.00 1] 1 0 1__|IDD Team. PHI (Or. Enkivtuya) A B
E 10006 00_{Printer HP LJ1700 US$389.00 1 1 a 1__|Director, PHI (Dr. Narantuya) A A
1 110007 00 _|Printer HP LJ1100 US$389.00 1 1 0 1__ |IDD Laboratory. PHE (Dr, Enkhjareal) A A
1 |10oos 00 _{Printer HP L1100 US$389.00 1 1 0 1__{IDD Team, PHI (Dr. Enkinuya) A A
| 1 [1008 00 _|Software “SPSS 10.0 Bass(E)” 120,000 1 0 1__|PHI Office ¢ A
" 10010 00_|Software “SPSS 10.0 Regression Models (E)” 70.000 1 0 1 PHI Office c A
1 {10011 00 |Software "MS Windows 2000 Bro ()" 38.800 1 0 1 |PHI Office C A
1 10012 00| Software “MS Windows 98 2nd (J)" 25,000 1 0 1__|PHiOffice c A
110013-1-2 | 00 |Storage cabinet MINT450,000 2 0 2 (10D labat PHI A A
1imo1s | 00 |Safety boy MNT188,000 1 0 1__{1DD labat PHI A A
1 Rmowq-z |_0D_|Micre_pipet MNT245.658 2 0 2 lIODbat PHI A A
1 lioot7 00_|ULE2-187R/Z Storage cabinst 150,000 1 1] 1__|10D lab.at PHI A B
| 1 lioma | 00 |NLM-80 Storage cebinet 130,000/ 1 o 1|10 jab.at PHE A B
1 ]i0019-1 00 {GX-200 Electronic balence with stand and manual §7,200 1 0 1 Darnod aimag HO A 8
| 1 jmo19-2 00 _|GX~201 Electronic balance with stand and manusal 67,700 1 0 1 |Khentii simag HC A 8
| 1 [10019-3 00 |GX=202 Electronic balange with stand and manual 67700 1 0 1 __|Bulgan simag HG A B
1 [10019-4 00_|GX-203 Electronic balance with stand and manual 67,700 1 0 1 Khuyseul simag HG A 8
1 lioo19-5 00_ {GX-204 Electronic balance with stend and manual 67700 1 0 1___|Oskhon aimag HC A B
1 100196 00_|GX-205 Electronic balance with stand and manual 67.700 1 0 1__ {Selenge aimag HC A B
| 1 110019~7 00 _|GX-206 Electronic balance with stand and manual 67.700 1 o 1 |Darkhan~Uui aimag HC A 8
1 [10019-8 00 }GX-207 Electronic balance with stand and manual 67,700 1 ] 1 B khongol aimag HC A 8
1 |10019-9 00 _|GX~208 Electronic balance with stand snd manusl 67.70D, 1 0 1| Govi-AMai aimag HC A B
1 [0019-10__| 60 }GX-209 Elestronic balance with statid and manual 67.700 1 0 1__{Khovd aimag HC A B
1 lioo19-11 00_|GX=210 Electronic balance with stand snd manual 67,700 1 [ 1__|Bayan-Ulgii aimeg HC A B
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1 |in019-12 00 _|GX~211 Electronic balence with stand and manual 67,708 1 1] 1__|Zavkhan simag HC A B
1 (1001913 00 |GX-212 Electronic balance with stand and manual §7.700 1 [} 1 {Arkhangai aimag HC A B
| 1110019-14 00 _[GX~213 Flectronic balance with stand and manual 87,700 1 g 1___|Uvurhhangai simag HC E A
| 1]10019-15 00__|GX~214 Electronic balance with stand and manual §7.700 1 Q 1__l1IDD Team at PHI E A
1 ]10018-16 00 |GX-215 Electronic balance with stand and manual 67,700 1 ] 1 1DD Team at PHI E A
1{10019-17 00 _|GX~216 Electronic balance with stand and manual 67.700 1 [\ 1 DD Team at PHI E D
| 1 |10020-1 00 _|Micropipet (100-1000Mt) 21,000 1 0 1__|Domod aimag HC A | B
1 {10020~2 _00 _ | Micropipet (100-1000M1) 21,000 1 [ 1 __|Khentii simag HC A B
| 1{10020-3 | 00 ]Micropipet (100-1000ML) 21,000 1 0 1__JBulgan aimag HC A 8
P_ 10020-4 00 _|Micropipet (100-1000ML) 21.000 1 0 1 !Khuvsggl aimag HC A B
| 1 |10020-5 00 _|Micropipet (100~1000ML) 21,000 1 0 1 |Orkhan simag HC A B
| 1 {10020-8 00 _{Micropipet (100-1000ML) 21,000 1 0 1__|Selenge simag HC A B
|1 110020-7 00 |Micropipet (100~1000ML) _ 21,000 i 1 1__|Darkhan-Uul simag HG A B
| 1{100520-8 | 00 |Micropipet (100-1000ML) 21,000 1 0 1 ___{Zavkhan simag HC A B
1 {10020~8 00__|Micropipet (100-1000ML) 21.000 1 0 1__ DD Team at PHI E A
1 Jio020-10 00 _|Micropipet {100-1000ML) 21.000 1 0 1__ |IDD Team at PHI E A
£1{E100-01-1_| 00 |OHP(zaom type) C-36PZ CABIN w/ transformer 112,700 1 [ 1__{Domod aimag HC c B
El [EI00-01-2 00 _|Screen(metal fittings) UGHIDA for OHP K5-18S 42,000 1 (1] "4 Domod aimag HC C B
E1{E100-02-1 | 00 {OHP(zoom type) C-36PZ CABIN with trangformer 112700 1 0 1__ |Sukhbaatar aimag HG ¢ B
E1|E100-02-2 | 00 _[Screen(metal fittings) UCHIDA for OHP KS-18S 42,000 1 g 1__|Sukhbastar aimag HG c B
E1]€100-03-1_| 00 |OHP(zoom type) C~36PZ CABIN with transformer 112,700 1 0 1___|Khentii aimag HC ¢ B
E1E00-03-2 | D0 [Scraen(metal fittings) UCHIDA for OHP KS-18S 42.000 1 [} 1 {Khentli aimag HC c B
El JEX0-04—-1 00 | OHP(zoom type) C—-36PZ CABIN with transformer 112.700 1 1] 1 Gobi-Sumber aimag HC [ B
E1lE00-04-2 | 00 |Screen{metal fittings) UGHIDA for OHP KS-18S 42.000 1 0 1 |Gobi-Sumber aimag HC c B
El | EID0-05-1 00 _}|OHP(zaom type) C—36PZ CABIN with transformer 112,700 i [1] 1 Umnugabi aimag HC C B
El|EID-05-2 | 00 |Scrsen{metal fittings) UCHIDA for OHP KS-18S 42,000 1 0 1___ |Umnugobi aimag HG C B
E1}EI00~08-1 | 00 |OHP(zoom type) C~36PZ CABIN with transformer 112700 1 1] 1 |Gohi-Altai aimag HC c B
E1|EI00-06-2_| 00 |Screen(metal fittings) UGHIDA for OHP KS-18S 42,000 1 0 1__|Gobi-Altai aimag HC o) B
E1|EI00-07-1_| 00 |OHP(zoom type) C-38PZ CABIN with transformer 112,700 1 0 1___|Khuvsgd aimag HC c B
E1|E100-07-2 | 00 |Secreentmetal fittings) UCHIDA for OHP KS-188 42.000 1 0 1__Khuysgul simag HC ¢ B
El|E0D-0B-1_| 00 |OHP{zoom type) C—~38PZ CABIN with transformer 112.700 1 (1] 1 Ieulggn aimag HC c B
E1lEI00-08-2 | 00_|Scresn(metal fittings) UGHIDA for OHP KS-18S 42.000 1 0 1 {Bmggn simag HC ¢ e
Et|EI00-09-1 | 00 |OHP(200m type) C~36PZ CABIN with transformer 112,700 1 0 1 |ngan-ug'i aimag HC c B
E1{EI0009-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS-18S 42,000 1 0 1 IBaxan—Uﬁi aimag HC ¢ B
£1]E00-10-1_|{ 00 _|OHP(zaom type) C-36PZ CABIN with transformer 112.700 1 0 1__|Zavithan simag HC € 8
EIJEWD-10~-2 | 00 |Scroen(metal fittings) UGHIDA for OHP KS~-18S 42,000 1 D 1 ]Zavkhan simag HG ¢ B
E1{EI00-11-1 | 0D |OHP(zoom type) C~36PZ CABIN with transformer 112.700 1 o 1 Dundgobi simag HC & B
E1lERD-11-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS-18S 42,000 1 0 1 |Dundgobi aimag HC c 8
E! |EI00-12-1 00__|OHP(zoom type) C~36PZ CARIN with transformer 112,700 1 [ 1__ {Khovd aimag HC c B
EllERO0-12-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS-18S 42,000 1 0 1 |Khovs simag MG c B
El|EIN0-13-1 | 0D |OHP(zoom type) C~36PZ CABIN with transformer 112,760 1 0 1__|Darkhan-Uul aimag HC ¢ 8
E1ER0-13-2 | 00 |Screen{metal fittings) UCHIDA for OHP KS-18S 42,000 1 0 1 __|Darkhan-Uul aimag HC G B
El|EDD-14-1 | 0D |OHP{zoom type) C—38PZ CABIN with transformer 112,700 1 0 1 |Selenge aimag WG c 8
Ei|E00-14-2 | 0D |Sween{metal fittings) UCHIDA for OHP KS-18S 42,000 1 0 1 |Selenge aimag HC c B
E1[EN0-15-1 | 00 |OHP{zoom type) C-36PZ CABIN with transformer 112,700 1 [ 1__ |Arkhangsi simag HC c B
E1|E100-15-2 00 |Screen(metal fittings) UCHIDA for OHP K$-~188 42000 1 (] 1 Arkhangsi aimag HC C 8
E1EWO-16-1 | 00 |OHPGoom type) C-36PZ CARIN with transformer 112.200 1 0 1 |Tuv aimag HC c B
E1[EI00-16-2 | 00 |Screen(metal fittings) UCHIDA for OHP KS—18S __ 42,000 1 0 1__ | Tuv aimag HC c B
‘Bl |EN0~17-1 00 {OHP(zoom type) G-36PZ CABIN with transformer 112,700 1 (] 1 __|{Bayankhongol aimag HC G B
E1]EW0-17-2 | 00 !Screen(metal fittings) UCHIDA for OHP XS-188 42,000 1 0 1___|Bayankhongo) aimag HC ¢ B
E1lEW0-18-1_| 00 |OHP(zoom type) C-36PZ CABIN with transformer 112700 1 (] "1 |Domogovi simag HC c B
£1/E100-18-2 | 00 |Screen{mstal fittings) UCHIDA for OHP KS-188 42000 1 1] 1__ {Domogovi aimag HC c B
E1|E100-19-1 | 00 |OMP(zonm type) C-36PZ CABIN with transformer 112700 1 0 1__ [Uvs aimag HC < B |
E1EWD-18-2 | 00 [Sereen(metal fittings) UCHIDA for OHP KS-188 42,000 1 0 1 {Uvs simag HC e B
£1|E100-20-1 | 00 {OHP(zoom type) C—36PZ CABIN with transformer 112,700 1 0 1__[Hospital of prison € B
E1|E100-20-2 | 00 _|Screen{metal fittings) UCHIDA for OHP KS~18S 42000 i 0 1 {Hogpital of prison G 8
11 _l101-02 00 {Mixing machine Fer salt jodization US$764.00 1 D 1 {Uvirkhangal Aimag, Almag Oeater A L
L 10103 00 _|Mixing machine for salt iedization US$764.00 1 ] 1 {Uwnlhengai Aimag, Zuil som A B.
|1_{101-04 00 [Mixing machine for salt iodization US$764.00 1 D 1 Uvurkhanget Aimag. Tarset som A 8
1 10105 00__[Mixing machine for salt iodization US$764.00 1 0 1__|Uvurihangsi Aimag. Uyanea som A B
1 ]101-06 00 | Mixing machine for salt iodization US$764.00 1 0 1 Uvurkhangai Aimag, Nariintee] som A B
|1 lio1-07 00 _ | Mixing machine for salt jodization US$764.00 1 [i] _1__|Uvurkhengai Aimag, Bat-Ulziit sam A B
1 {10108 00__{Mixirg machine for salt jodizatian Us$764.00 1 [1] 1 Uvurkhangai Aimag, Zuunbayan-Ulaan s A &
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|1 )101-09 D0 _ | Mixing machine for salt jodizstion UsS$764.00 1 0 1 Public Health Institute B 8
1 jio1-10 00 _|Mixing machine for sait iodization S$764.00 1 0 1 __ |Bayankhongol Aimag_ Jargalant som B B
11_ho1-11 00 _|Mixing machine for salt iodization 1IS$764.00 1 0 1__{Govi-Altai Aimag Tsogt som 8 8
1 {101-12 00 | Mixing machine for salt indization US$764.00 1 0 1__|Zavihan Aimag. Durvuliin som B B
11 _hot-13 00 |Mixing machine for salt iodization US$764.00]° 1 0 1___{Zavkhap Aimag Sartmargats som B B
1 lie1-14 00| Mixing machine for salt iodization US$$764.00 1 o 1__Uvukhangai Aimag, Khyiilt som B B
1 10115 00 _|Mixing machine for salt fodization __US$764.00 1 a 1___|Sukhboatar Aimag. Sukhbaatar som B B
:191—16 00 |Mixing machine for salt jodization US$764.00 1 0 1 Selenge Amag, Sukhbaatar city (Aimag @ B B
1 l101-17 00 _[Mixing machine for sslt iodization _US$764.00 1 (1] 1 _ JUvs Aimag Ulaangom city (Aimag centrel B B
11 lio1-18 00_ | Mixing maching for salt iodization US$764.00 1 ] 1 |Uvs Aimag. Zuunkhangai som B B
1_i101-19 00 | Mixing machine for salt iodizatian US$764.00 1 0 1 |Khovd Aimag. Must som B B
|1 lio1-20 _00_|Mixing machine for salt iodization _US$764.00 1 0 1 IKhnvd Aimag, Aimag, centre B B
11 [101-21 00_|Mixing machine for salt iodization US$764.00 1 0 1__ |Derkhan-Uul Aimag, Darkhan city B B
11 _1301-22 Q1 _{The practice of medical chemistry 28,570 i [} 1__ |IDD tab, PHI A A

The sigma-aldrich liorary of chemical safety data, 2nd

1 lio1-23 O1_|vols, _set 2nd 120.900 1 3 1 |iDp b pHi i
|1 {101-24 01 _(Effect of disease on clinical laboratory tests. 3rd ed. 21.270 i 0 1 {IDD lsb, PH B A
11 ho1-25 01 _|Effect of drugs on clinical laboratory tests. Srd ed. 31,320 1 0 1___|IDD jab. PHI B A
1] 1301-26-1 01 [Power Generator HONDA EM25R set 95 150¢ 1 [ 1 10D team. PHI c A
1 {01-26-2 01 _|Power Generator HONDA EM25R set 95,150 1 g 1___{Uvurkhangai HC A A
1 {101-27-1 01_|Utrasound apparatus SSD-500 with spare parts_set 2,100,000 1 0 1___|1oD team, PHI A A
|1 1101-27-2 01 |uttrasound apparatus SSO-S00 with spare parts set 2,100,000 1 0 1. |Uvuskhangai HG A A
1 |101-28 01 _|Canter Labaratory table BCA-2400PS ORIENTAL 244,000 1 1 1 |iDD lab PHI A A
11 _ji01-29 01__{Mobile Pedestal BU-15 ORIENTAL 27,400 1 0 1 Imn Iab, PHI A A
11 }101-30 01_|Mobile Pedastal BU~1S1 ORIENTAL 31,400 2 0 2__ }iDD Iab. PHI A A
1_j301-31 01_|Mobile Pedestal BW-15 ORIENTAL 20.600 1 0 1__|1DD iab. PHI A A
11 [01-32 01_|Mobile Pedestal BV-1S1 ORIENTAL 24,500 1 [ 1__ |I0D tab. PHI A A
1 [101-33 01_{Mobile Pedestsl BYV—-152 ORIENTAL 24,500 1 [ 1__|1DD tab, PHI A A
11 {101-3¢ 01| Work Bench BWA-2400S ORIENTAL 108000 1 (] 1 {1DD1sb. PHI A A
1 |101-35-1-2| 01 |Reagent shelves LOE~1200S OREINTAL 75,000 2 g 2 _[IDD isb. PHE A A
1 _|101-36-1-2 | 01 |Storage Gabinet LHA-1800S ORIENTAL 197.000 2 ] 2 |1DD 1eb. PHI A A
1 ]101-37-1-3| 01 |Storage Cabinet LVM-B80 ORIENTAL 71,000 3 8 3 _|1oD kb PHI A A
ﬂ 101-38 01_|{Faot Step SF-93 VANLACK 23.000 1 0 1 {1DD Isb. PHI A A
1_{o1-38 01 _|Multi~media Projector. Main unit. ModelVPL-PX21, G 1,327,000 1 g 1|00 team, PHI c A
1 [p1-40 01 _{Computer MT PIY 1.7GA with Monitor 18$1,030.00 1l 1 (1 1__|10D tesm, PHI A A
1 |o1-41 01 _|HP Scanjet 4400¢ US$160.00 il 1 g 1 {1DD team, PHI c A
1 F,;,_% 01 _|Copy machine Canon 1215 Us$1,740.00 1 1 1 1 |IDD Iab, PHI A A
11 [101-43-1-2| 01 |Refrigerator SharpSy-68L MNT769.500 2 g 2__|DD lab. PHI A A
1 l101-44 01_|Refrigerator SharpSJ-21L $335.00 i1 0 1__IDD team, PHI A A

* utilization - A: daily use,B: often used {2-3/week), C:seasonable use, Drseldom use, E: not used due to special reasons
*QO/M condition - A: daily use with maintenance, B: often used with maintenance, C: possible to use if with maintemance,D: dlﬂicnlno use
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Annex 7

List of Mongolian Copunterpart Personnel

Name of Counterparts position . Agency
Enkhbat Director, Division of Policy Implementation Ministory of Health (MOH)
Ernkembaatar Director, Division of Policy Implementation MOH
Narangeret National EPI| Manager MOH
Battumur National IDD Manager MOH
Otgonbaatar Ex-First Deputy Director National Center of Communicable Diseases (NCCD)
Bat-Ochir General Director NCCD
Tsend First Deputy Director NCCD
Ovyungerel Deputy Director NCCD
Naranbat Deputy Director NCCD
Late. Togooch Ex-Head of Research Department NCCD
Naranzol Head of Research Department NCCD
Dondog Advisor of EPl in UB NCCD
Gerelsuren Staff of National EP! NCCD
B.Enkhtuya Staff of National EPI NCCD
Orgil Staff of National EPI NCCD
Munkhisetseg Staff of Nationat EPI NCCD
Naryad Staff of EPIl in UB NCCD
Otogontuya Staff of Tubeculosis Laboratory NCCD
Anand Staff of EPl in UB NCCD
Dashtsren EPl| Prognosis NCCD
Mendsaikhan Medical Officer (EPI) NCCD
Tsogdsaikhan Head of Laboratories NCCD
Sainjargal Staff of Polio Laboratory NCCD
lichinkhorloo Staff of Polio Laboratory NCCD
Ovyunbileg Staff of Polio Laboratory NCCD
Amarzaya Staff of Polio Laboratory NCCD
Tuul Researcher of Measles Laboratory NCCD
Guunsmaa Head of Microbiological Laboratory NCCD
Yaukhuran Head of Microbiological Laboratory NCCD
Lkhagwasuren Head of Microbiological Laboratory NCCD
Darmaa Immunization Laboratory NCCD
Narantuya General Director Public Health Institute (PHI)
Ovyunchimeg Head of Public Health Dept. PHI
Erdenebat IDD Counterpart : PHI
Enkhtuya IDD Counterpart PHI
Enkhjargal IDD Counterpart, Head of Laboratory PHI
Kharzankhuu IDD Counterpart, Laboratory PHI
Unursaikhan iDD Counterpart, Laboratory PHI
Boyan iDD Counterpart, Laboratory PHI
Bolormaa IDD Counterpart PHI

VaRe'
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List of Mongolian Copunterparf Personnel Trained in Japan

Annex 8

EPI
Name of Assigned Situation FY |Organization
c/P H9 (97/98) |H10 (98/99){ H11 (99/00) |H12 (00/01)]H13 (01/02)] H14 (02) in Japan
47101 |47101 |[47101 |[47101 {47 101 |47 10 : _
Anand 9 [Chiba SRI
. |B.Enkhtuya 10 |ACIH
Narmandakh 10 |NIID
Narangerel 11|ACIH
Sainjargal 11 |NUD
[Gerelsuren 12 |aciH
Orgil 12 |Chiba SRI
ATuul 13 |Chiba SRI
Naryad 14 |(Planning)
iDD Elimination Programme
Name of Assighed Situation FY [Organization
c/P HB (97/98) | H10 (98/99)( H11 (99/00) { H12 (00/01){ H13 (01/02)] H14 (02) in Japan
47101 {47101 |47 101 (47101 |47 101 |47 10
Erdenebat 9 |Tokyo Univ.
Oyunchimeg 11 |Tokyo Univ.
|Enkhtuya 12 | Tokyo Univ.
Enkhjargal 13 INihon Univ.
Bolormaa 13 |Tokyo Univ.
Narantuya 14 |(Planning) |




e

L 7/

v

DIRECTOR’S COUNCIL

e,

- . e e e S VO S s A
I MINISTRY OF HEALTH

“NATIONAL CENTER FOR COMMUNICABLE DISEASES

'GENERAL DIRECTOR

2

SCIENTIFIC.COUNCI

b

r

v

Dcptixiy’ l_)-‘irt‘:'é' i
Economy and Suppl

Nursery Division

Diagnosis and
" Rchabilitation .
. Diyision
. :(Paraclinic) :
L

A

First Deputy Dircctor of the Surveillance and Deputy Director for Deputy Director for the Clinical Hospital @ | 1§ b
Management of Infectious Diseases Tuberculosis | oo
T z ¢ 7 —
Epidemiological AIDS and STD Tubereulosis — — -
and Surveillance Services Surveillance and Infectious Discase Infectious Discasc Tuberculosis
Service Prognosis Tcam Clinic I Clinic 11 Clinic
Y
k2 Training and Tuberculosi s - —~ —
Health Advertising Team ubercllosls . .|.| Reserve Beds Hepalitis _ Surgery and
Information and Control and Stalistic . :p] -for Emergency Wards - | the other
Statistics Team Team ‘] 1..Respiratory = .. forms of
v - v Discase Palicntls - Tuberculosis
- - Nel Ward
Surveillance and Trealmenl and Tuberculosis Intestinal
Prognosis Team Investigation Diagnosis Team . Inlcctious L
Team : b AIDS\S:‘? dST:DS Discase Ward :
v v . : : Ne§ Adulls’
City's Y Laboratory for : - ’ {&;gzrculosts
Epidemiological Laboratory Micobacteria bl Intensive Care Ni0a b
Team Unit : . Unit 2ila,
.vr_ " V Department of Human -
Hospitalization Bacteriology Resource Management Admillance Children’s
and Disinfection . o Ward Tuberculosis
Team k4 Ward
Virolog,
h 4 Y Department of Forcign \
B H]ll:m?.n 4 Y Relation and
rucellosis an : Cooperation
Zoonosis Team Parasitology ’
_v i - V Department for
Immunisation Biochemical Monitoring of Interior
Team Laboratory Controls
£ ”Z redien Y
- Immunology Treatment Quality
Dispensary Control Manager

SN Rl




#STRUCTURIEOF THE PUBLIC: HEALTH INSTITUTE.

o Director's. |L2:
Council

HEALTHANSITIUTE
Director.

Zl=pPuBLIC

Logistic-Division.

. Evaluation Division..

CENTERS

] - ] SRS S .

Center ol Publie Heahth Environmental Flealth A Nuintion Rescarch and Production

Pu- uduie Training Rescarch Cenler Rescarch Center Center of Medical Biotechnology [—

Nutrition Biopreparate

Counsching Unit. | | |._Production LJnil

Drug and Biopreparaie
o= Sale Service -

Public Health Reference Laboratory

e, /A4 - r



Annex 10

Budget Allocation by Mongolian Side

The last 5 years expenditure budget of Government for EPI

Name of expenditure Expenditure (by million MNT)
1997 | 1998 | 1999 | 2000 | 2001

Transportation expenditure of vaccine from aimag| 120,0; 122,01 124,0; 126,0{ 128,0

center to som and bag
Expenditure for receiving of vaccine and cold chain 2,0 2,2 2,4 2,6 2,8

equipment (custom storage and clearance)

Salary (21 Aimags and 349 Soms) 200,0 220,0| 240,0{ 250,0| 263,0 |
Expenditure of local cost (heat, electricity and fiat) 18,0 20,00 18,0 20,5 21,0
Expenditure of syringes and needlies 4200 54,2 43,1| 43,4 625
(Total 364,0{ 398,4| 409,4( 421,9| 456,2

The last 5 years expenditure budget of Government for IDD Elimination Programme

Name of expenditure Expenditure (MNT)
Expenditure of local cost of the project (1998-1999) 4.731.349
Expenditure of local cost of the project (2000-2001) 7.886.080
For the arrangement of counterpart personnel 33.324.000
Provision of land and facilities for the project 6.000.000
Total 51.941.429

1 A | o ;
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Annex 11
List of Published Reports and Manuals (handbook and promotion materials)
Year E]B Description Size, pages & length N;‘ t‘i)rfrg;s-
EPI [Naiional EP! Program BS, page 8 1,000}
EPI | Table calendar of EPI for 1999 & 2000 BS, page7 1,000
iDD |Leaflet on IDD for people A4, page 2 85,000}
DD Video manual on IDD for {ab. st_aff: ) a5 51
H10 Determination lodine excration in urine and TSH in blood
DD Video manual on IDD for 1ab. staff: o 5 8
(98/99) | | Determination iodine contents in salt by titration method
IDD Video manual on (DD for reseachers; 10 25
Study in secondary schaol
E’E‘ Poster calendar of EPI and IDD for 1999 A3, page 7 1,500
EPI |Guidline of making use of cold chain equipment A5, page 52 200}
EPI [Vaccine instruction guidline A5, page 44 900}
EPI |Measles eradication AS, page 56 1500
EP! |Guidline on EPI for parents AS, page 20 5,250}
EPI |Plastic bag with Immunization schedule 50cm X 35cm 50,000}
H11 | EPI |Leaflet on vaccine schedule of EP| fargeted diseases for people 10cm X 21cm 1,000
(99/00) | EPI | Brief concept of nosocomial infection Ab, page 83 2,500
EPI |Immunization safety surveillance B5, page 52 1,100
EP! [TV-Spot 30".2 kinds 16
EPI | TV Programme 10' 5
EPI |Radio Spot 1'30", § kinds 32
IDD |Leaflet on IDD situation for Domnod, Khuvsgul and Khovd aimag population  |A4, page 2 15,000
IDD | Table calendar of IDD for 2000 B5, page 7 700}
1DD | Poster calendar of IDD for 2000 A1, page 1 2,000
1DD | Sticker on {DD 88mm X 76mm 200
{DD |Notebook with IDD logo B5 4,700}
EPI |Poster on EPI (iree of Poliomyelitis) A3, page 1 500
EPI |Poster on EP! (immunization law) A3, page 1 500
EPI |Law of Immunization Ab, page 24 1,000
EPI |Surveillance of Rubella and Congenital rubella syndrome A4, page 28 3,000
EPI |Newspaper on EPI A3, page 4 3,000
&57mm X 630pcs, ¢
EPI |Badge of EPI for NID campaign in MAY 32mm X 570pcs, @ 1,300
p 25mm X 100pcs
EP! |immunization handbook for family doctars A4, page 64 2,000
H12 | EP! {immunization handbook for family nurses B5, page 103 2,000
{00/01) | EP1 |Poster calendar for 2001 A1, page 1 3,000
EP! |Promotion banner of EP] 4m X 6m 1
EP! | A guide for vaccine and effective usage of cold chain equipment B5, page 84 1,500
EP! | TV-Spot for NID canpaign in MAY - ' 1* 20
EP! |Radio Programme in MAY 5 30
EPI |Radio Programme NOV-MAR 4 178
EP! {TV Programme JAN-MAR 10 15
EPI {Radio Programme JAN-MAR 10 20]
IDD {Handbook for schoolieachers A5, page 1,500
IDD | Sticker with 1DD logo 88mm X 76mm 15,000]
DD {Handbook for schoolchildren AB5, page 12 3,000
IDD |Guide for Labhoratory staff AS, page 19 200
DD | T-shirt with IDD logo LL, LMS 630
IDD | Table calendar of IDD for 2001 Z3cm X 18em, page 500
DD | Poster calendar of IDD for 2001 A1, page 1 1,000
DD | Street Board at Sukhbaatar Health Centre in UB 4m X 7m 1
N \ (LT . /
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Year gg Description Size, pages & length Ng g;’;gs'
1DD |Animation video 10 70
IDD | TV News on IDD Day 3 2
IDD | TV -Spot 30" 150
DD | TV Programme( Animation) 10’ 20
IDD {Radio-Spot 1’ 140
EPI |Newspaper on EP| A4, page 8 4,000
EPJ {iImplementation of The Minister order on immunization Law AB, page 41 350
EPI {Monitoring of Immunization AS5, page 65 45
EPI {Implementation of the Supplemental Minister order on_lmmunization Law AB, page 64 200
EP1 |Surveillance of Infectious Diseases A5, page 95 80
EP! | T-shirt of EPI with campaign lago LMS 300
EPI |Badge of EPI $25mm 300
EPI |Poster calendar of EPI for 2002 A1, page 1 3,000
EPI | Table calendar of EPI for 2002 & 2003 B5, page 7 3,700
H13 | EPI [Surveillance, prevention, diagnosis and treatment of EPI target diseases Ad, page 150 4,000
(01/02) | EP1 |Promotion Street Board 8m X5m 1
EPI |Slide Film of Measles Patients 3 sets 90
EP! |Newspaper Advertisement A3 3
EPI | TV-Spot (MAY) 30" 2companies 36
EPI |Radio Spot (MAY) 1 30
EP! |TV-Spot (OCT) 1 10
EPI |Radio Programme (OCT) 10 10
iDD |Leaflet for people Ad, page 1 14,000
1IDD | T-shirt with 1DD logo LL-8, Child 1,015
IDD |Sticker on IDD 77mm X 87mm 36,000
IDD {Poster on IDD A3, page 1 3,500
DD {Promotion street board 12m X 5m 1
IDD |Table Calendar of 1DD for 2002 & 2003 A5, page 7 1,000
IDD |Poster calendar of IDD for 2002 & 2003 A1, page 1 2,500
IDD {Textbook of bio statistics A4, pages0 30
IDD | Workbook of accounting Ad, page109 84
IDD |Newspaper Advertisement Ad 21
IDD [TV-Spot 30" 34
IDD |Radio Spot 1! 216
IDD |Broadcasting of Animation Progragmme 10’ 8
IDD | TV- News 130" 1
EP! [iImplementation of the Supplemental Minister order on_Immunization Law A5, page 64 300
H14 | EPI |Leaflet of Immunization for parents AB, page 16 5,000
{02) | EP!TV-Programme ' 3
EP! | TV-Spot 30" 20
5' 10

EP

Radio-Programme

[r )
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Annex 12

LIST OF PARTICIPANTS IN EVALUATION WORKSHOP

Dr. Bat-Ochir

Dr. Tsend

Dr. Tuul

Dr. Mendsaikhan
Dr. Naranzul

Dr. Gerelsuren
Dr. Munkhtsetseg
Dr. Anand

Dr. Naryad

Ms. Tserenkhand
Dr. Fujisaki Kiyomichi

(1) Evaluation Workshop of EPl  (June 12, 2002)

Director, NCCD

First Deputy Director, NCCD

Researcher of Measles Laboratory, NCCD
Officer, in charge of Polio Laboratory; WHO
Head of Research Department, NCCD
Staff of National EPI, NCCD

Staff of National EPI, NCCD

Staff of EPI in Uvurkhnangai Aimag

Staif of EPI in Uvurkhnangai Aimag

Officer, NCCD

Managing Director, Medical Cooperation Department, JICA

Mr. Yoshida Hiromu Senior Researcher, National Institute of Infectious Diseases

Ms. Nnamiki Keiko
Ms. Takeuchi Kiyoka
Dr. Tanaka Hiroko

Mr. Kato Tatsuzo

Dr. Hachiya Masahiko
Ms. lzuni Satoko

Dr. Oyunbileg

Dr. Enkhjargal

Dr. Khalzankhuu

Dr. Enkhtuya

Dr. Bolormaa

Dr. Erdenebat

Dr. Fujisaki Kiyomichi
Dr. Yamada Chieri
Ms. Namiki Keiko
Ms. Takeuchi Kiyoka

' Mr. Kato Tatsuzo

Ms. Akiyama Yoshiko
Ms. lzumi Satoko

Staff, System Science Consultants Inc.

Staff, Medical Cooperation Department, JICA

EP1 Technical Officer, West Pacific Regional Office, WHO
Chief Adviser, Maternal and Child Health Project

EPI Adviser, Materna! and Child Health Project
Coordinator, Maternal and Child Health Project

(2) Evaluation Workshop of IDD  (June 13, 2002)

Deputy Director, PHI

IDD Counterpart, Head of Laboratory, PHI

IDD Counterpart, PHI

IDD Counterpart, PHI

IDD Counterpart, PHI

IDD Counterpart, PHI

Managing Director, Medical Cooperation Department, JICA
Professor, School of Health Sciences, Hirosaki University
Staff, System Science Consultants Inc.

Staff, Medical Cooperation Department, JICA

Chief Adviser, Maternal and Child Health (MCH) Project
Adviser of IDD Elimination Programme, MCH Project
Coordinator, Maternal and Child Health Project

93 — . #



1. IDD CONTROL

yf. PROJECT DESIGN MATRIX OF THE PROJECT

HARRATIVE SUMMARY

OBJECTIVE VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTION

OVERALL, GOAL
To promota maternal and child health in
Mongolia

Economical and political eltuation is
stable.

PURPOSE
To eliminate IDD

1. Goiter rate < 10 %
2. Median value of urinary iodine >

Thyroid measurement by
ultrasound uwrinary
excretion of iodine

Economical and political situation is
stable.

OUTPUT

1. Hational lodine laboratory is established.

2. All the salt factories produce iocdized salt.

3. All the salt on the retail level is iodized
and purchased by consumers.

4. Knowledge, action, and practice (KAP) of the
people about the importance of using iodized
salt is enhanced

5. Referral systems for monltoring the progress
of IDD elimination is established.

6. National IDD Program becomes self-sustainable.

100 ug/lL
1. pata of the laboratory has over B0 % . 1.
correlation with those of reference 2a,
laboratories in Japan 2b.
2a. Produced salt contains 20-30 ppm of ilodime 3,
2b, Salt factory hae encugh incentives to 4.
replenish KIO3 5.
3. Over 90 % of salt samples collected from 6.

retailera and consumers contain at least
20 ppm of lcdine

4a. over 95 % of people know iodized salt

4b. Teachers and community leaders in some
pilot Aimags participate.in XDD problem

5. IDD extent is reported from each Aimag at
least once a year

Corparative report

Salt titrimetric methed
salt factory survey
salt titrimetric method
Questionnaire

Aimag report

Rumber of community
meetings about IDD
problem in which leaders
participated

Economical and political eituation is
stable.

ACTIVITIES e

la. setting wp equipment for an IDD laboratory at
the NWatritional Research Center (NRC) of the
HoHsH

1b. Training. the staff of the MRC or other
. facilities

2a. setting up salt iocdizing machines and other
components at factories that have not yet been
equipped i

2b. Instructing and training Ehe staff on how to

manage

them, so that they can produce iodized salt

Instructing all the factories and retailers so

that they can maintain ilodized salt of a good

guality

4a. Holding national workshops on IDD issues for
the purpcse of informing and persuading
decision-makers of
the importance of IDD slimination

4b. Informing and encouraging teachers and
community leaders to participate in iodized
salt promotion through local seminars

4c. Making information, education, and
communication (IEC) for the people’

5a. Nationwide epidemiological research

Sb. Empowering health staffe in each Aimag to ba

w

in charge of IDD through national workshops

INPUTS

{Japanese Side)

1. Dispatch of Japanese Experts

2. Provision of Machinery and Bquipment

3. Training of Mongolian Personnel in Japan
(Mongolian Side)

1. Arrangement of counterpart personnel

2. Proviamion of land and facilities for the Project
3. Expenditure of local cost of the Project

4. Establishment of Joint Coordinating Committes

1. staffs in HRC in charge of IDD is
fixed.

2. salt factories are stable.

3, Price of jodized salt is kept in
reasonable level.

4. support from UNICEBF ls given.

5. communication between each Aimag
and the central government is kept
go2d.

6. Administrative staff appreciate
community participation.

The Government of Mongolia keeps its
policy for IDD elimination.

7y
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2. EPI

NARRATIVE SUMMARY

OBJECTIVE VERIFIABLE INDICATORS MEANS OF VERIFICATION

TMPORTANT ASSUMPTION

OVERALL GOAL
Ta promote maternal and child health in #ongolia

Bconomical and political situation is
atable,

PURPOSE
To achieve self-rellance in EPT

1. To increase vaccination ratea of present

4. Numbar of meetings on
EPI in which participate
personnel from Soms and
Bags

EPY National report Bconomical and political situation is
2. To decrease morbldity in EPI targeted stable.
dipeases
ourreur . 1. Reliability surveillance of clinical 1. Almag report 1. Support from UNICEF and/or WHO is
1. Reliable clinical surveillance system is diagnoses 2, National report properly utilized.
established. 2. Comparative study of serum samples 3. Report from 2. Staff in the CID in charge of EPI is
2., Rellable cold chain ip established. 3. Quality check of vaccines international fixed.
3. Willingness for vaccination is enhanced. 4. Quality control of cold chain organization 3. Commnication between each Almag and

the central government is kept good.
4. Administrative staff appreciate
community participation.
5. Budgeting on EPI procurement is
secured.

ACTIVITIES

12\ NWationwide epidemiological research

1b. ‘strengthening the diagnostic reliability

2. Setting up the cold chain

3a. Training Som doctors

3b. Pramoting willingness to vaccinate.children,
by campaigning in the mass media and by direct

INPUTS

(Japanese  Side)

1. Dispatch of Japanese Experts

2. Provision of Machinery and Equipment

3. Training of Mongolian Personnel in Japan
(Mongolian side)

1. Arrangement of counterpart personnel

1. Necessary fields for Japanese experts
input is agreed on.
2. Suitable tralnees are selected.

The Government of Mongolia keeps its

vislite 2. provigion of land and facilities for the Project palicy for EPI.
3. Expenditure of local cost of the Project
4. Establishment of Joint Coordinating Committee
—_—— -
L == 57,




NARRATIVE SUMMARY

OBJECTIVE VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTION

OVE?ALL GOAL
To promote maternal and child health in Mongolia

Reduction of the perinatal mortality rate
Reduction of the IMR and USMR

National Report

PURPOSE

1. To increase immunization coverage up to 95%
2. To decrease morbidity in EPI targeted diseases
3. To increase self-sufficiency in provision for EPI

1. Immunization coverage rate
2. Incidence of EPI targeted deseases
3. National Budget allocation for EPI

National Report

The Government of Mongolia keeps its
policy for EPI

OUTPUT

1. Reliable active epidemiologic surveillance system is
established at Sum and Bagh level

2. Reliable cold chain is established

3. Social understanding for vaccination is enhanced

4. Monitoring and evaluation system is established

1. Active surveillance or auditing by the central team
2. Cold chain equipment is fully equipped

3. Budget allocation by the local government is secured
4. Numbers of report from local centres

1. Aimag report
2. National report

1. Support from UNICEF and/or WHO
is properly utitised

2. Staff in charge of EPI is fixed

3. Budgeting on EPI programme is
secured

ACTIVITIES

1a. Epidemiological survey for EPI tarpeted diseases
1b. To strengthen clinical diagnostic reliability

Lc. To strengthen laboratory diagnostic reliability

2. To improve cold chain system

3a. Training for doctors

3b. Training for other medical staff
3c. Advocacy for local government
3d. KAP promotion for parents

4. To strengthen local monitoring and evaluation system by

the central team

INPUT

(Japanese Side) )

1. Dispatch of experts for training and consultancy
2. Provision of machinery and equipment

3. Training of Mongolian personnels in Japan

{(Mongolian Side)

1. Arrangement of counterpart personnels

2. Provision of facilities for the praject

3. Expendintre of local cost of the project

4. Establishing a joint coordinating committee

1. Necessary fields for Japanese experts
input is agreed upon
2. Suitable trainees are selected
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