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2. BARE - BHEE-RE
2 =1 Monitoring System

Monitoring System

{ Modified on Nov.29, 2001) -

and Managermert.

ﬁ;:mive Summary Objectively Verifiable Indicators Means of Veri Data € regation Decision Making
Caliector Frequency Method Personal 0 i Method Person’ Frequency |
Drganieation
chame
Project Purpose 1. Number of new users of modern contraceplives [ncreases. TMonthly repart from MCH Or. Nassar /Karak Gavemorale |Every moalh Obiain the report :’:%ﬂ r.:am e“;y
Family planning practics is precirme Toctricai paviso |
increased in six target areas and |3 " Grapout from contraceplives decreases [tortréy report from MCH Or. Nassar /Karak Govemorate |Evely MOrth Obtain the repart Directly to MANAGEMENT
three follow-up areas in Karak. Directoraie
Outputs 1. 1-1-1. Number ot training relevant to project purpose increases for  jActivity report FP/RH Group Right atier the training Write the Activity Report |Prograc Supervisor/Chief T. Adviser |Every month, Write up & Repoa T™MC Every tvee
Capacity of CST, Facli LCC |CST — - — - - i
land LAC is strengthened, 1-1-2. Knowledge and akills relevant io project purpase ] sheet FPAR Group gt -'::: the training / Every {Write Activity Report / Obtain the supervisory reconts [Program Supervisor/Chisf T. Advisor
iy MO
among CST 3
1-2-1, Humber of training relevant to project purpose increases for  |Project recerd | Abed, Tha'ar & Hagiwara Figh after the training Wiite the Activity Report. Program Supervisor/Chief T. Advisor
Eacilitators - —
1-2-2, Knowiedge and skills relevant to project purpose increases Post training svey & supervisafy sheet for  [Abed, Tha'er & Hagiwara Figh after the training Write the Activity Repon Program SupervisorfChiet T, Advisor
among Facilitators [cach workshop
1-3.1. Knowledge and skiils relevant 1o project purpose [Pre & post training (G Group Every four months Write the Progress Report Program supervisorfChief T. Advisat
among LCC | sheat
1-3-2. LCC become more able {o org: iisary sheet/Notes of meeting by LCC [1G Group Every four months. Wite the Progress Report |Program Supervisor/Chie! T. Advisor |Evety theee marths TMC Every thres
raermbers/Observation mocths.
141, Knowledge and atiitude relovant to project activilies increase |Acivity seport “Number of Bilendandy resut [Nuba Fight aftet the LAC meeting | Wit the Activity Repart Frogram SupecviariCet T. Advisor | Every six monts TMC Svery st morts
among LAC. of pre & post test exam”
Final exam, Models [Nuta Beforn ionof e |Write the Activity Flopo T [CHerT. Advisor Befors the complation ol the TMC Botore te
project. i complenon ot the
1-4-2. LAC act as project advacators. Madets Nuha Before the compietion of the | Performance, Adlivity Report Chief T, Advisor Beiora the completion of the TMC Betore e
project Projoct orphetion of the
|outputs 2. 2-1. Tatal Number of the targst group's parti in (Abed, Thaer & Hegivwara ﬂiﬂ:'"“m workshop | Wiite the Aciivity Report Prog /Chiet T. Advisot y morths TMC Every thyee
itive social towards on rortns
women and FP increase. 2-2. Number of CST's home visit increases. Home visits’ record Ne'matt & Imota Every morth Obaies It tecord Program Supendsar/Chied T, Adviso! {Every three manths Wi vz a Report [TMC Every three
Project record) manths
[2-3. Number of people FP among KAP survey for workshap perticipants Abed, Tha'er & Hagiware Right after each warkshop and|Write the Activity Report and Full report May 2003 Program Supervisar/Criel T, Advisar |Every theee mordhs [Write up & Report TMC Every tres
participants Apri 2003 manths.
23, Spousal among TRAP sorvey 101 workshop pamicipants [Abed, Tra'er 4 Hagwarm it after each warkshop and| Wiite the Activity Repor and Ful eport May 2003 Frogram Supervisor/Chiet T, Advisar |Every these months TMC [FRigre aher PRA
: £pril 2000
{ icipants. -
participan Focus group discassion. [bed, Traer & Hagivara a1 April 2003 Conduct 8 foos group discussion ard wile the AGDvity Progmm SupervisarCriet 1. Advisor [Fight afier activity TMC [Evary s montns
Repont
Outpits 3. [3-%. Number of clients increases at MCH centers. [MCH record Or. Nassar | Nemal Every month Gbtain the record Progran StpervisollCiiet T. Adviso! | Every manth TMC Every morn
MOH's sesvices tn and - - 0 ; - -
N . Number of home visits by midwives increases. MGH record Cr, Nassar / Ne'mat Every month Otain the recard Program Supervisor/Cief T. Advisor |Every morth TG (Every monc
chitd health, reproductive health 3-2. Hum h Y
and FP ace strengthened. [3-3, Number of referral cases increases by CST's home visite. Home visits' record [Ne‘matt & imoto Every month Obtain the recor Program Supervisor/Chief T. Advisar |Every moreh T™C Every morh
[3-4. Number of Ff by i MG record . Nassar / Nemat Every marth ‘Cbain the recard Program Supervisar/Chiet 1. Advisar | Every monn 23 Svery mor
2.5, Number of heeith education al MCH Centers increases. fﬁb—« record Or. Nassas { Ne'mat Every month Cbtain ihe record Frogram SupenisariChiel T, Advisor | Every tmonth [TMG ey e
[3-6. Number of training to physicians and midwives relevant o jActivity repait Or. Nassar Every manth Obiain the record |Program Supenvisor/Chief T. Advisor | Every month T™C Every mortn
Project Purpese increases,
37, Knowledge and skills acquired by training are utilized. [Supervsary record Or. Nassar / Nemar [Every six morths Obiain the supervisary reporlWhle the actiily reparl [Program Supervisat/Chiel T. Adisor [Every six morths MG Every s morths
3-8, Clients are more satisfied with MCH services, PRABaselne survey resuts . Mueit Right aftee PRA | Aczess and omganize data Program Supervisor/Civief T. Advisar [Right atter PRA Witte up a Repor TMC Raght a=er SRA,
£t Sirvey 8t MCH octers FRAH Group 1MOH) Every 12 morths Condust ext survey and acoscs dats Program SupenisadChet 1. Advisar |Evety 12 morths Write op & Repart TG Every 12 momhs
3-9. Equipment at MCH Centers is fully utitized and well maintained. [Spotchock. Ne'mat & imoto Evers 12 months Corduct & spot check, analyze data and write the Activity Program Supenvsar/ Chief T. Advisar |Every 12 manths [Weite up & Repon TME Every 12 montts
Report
Outputs 4, 4-1. Revolving funds are sustained. Paymers recard (o COC / Querterty G Group Every three morths. Ottain a financial report Program Supervisai/Chiel T, Advisar {Every three morths Wiite up @ Report THT Every Trze
'Women's self- and i Irgm SO Sy
AN A 4.2. Total number of beneficlaries increases. Beneticiaries registration record from 1G Group/ COCACC Fvery 12 manihs Qttain the record Program Supervisor/Chief T. Advisar {Every 12 moaths. TMC Swery $2 Tcnins
their status within tamilies are . cogACe.
franced thraugh their 33, Bensficiaries develop more seif-esteem and sefi-confidence. | {PA Baseins Suvey. . Ml CECE oomss and organzs Gaia - et Frar aier PRA i3 By
participation i
Fre & post questionrais/ Foms grow |16 Growp Before and alter eslablishing | Piagress Repart and FUl Report May 2003 Program Supervisor/Chiet T, Advisar |Every 12 manths T Every 12 morths
siscyssion | Case studies i i projects
4-4. Number of b parti ing in the deci: king at . Mr. Muncif Right after PRA Access and organize dala dr. Muneif Rigte sfler PRA i Augre aer PRA
home increasas. - — _
Pre & post questionnaire / Focus group 1G Grovp lisfors 2nd atter estabiishng |Progress Fleport and Full epart tay 2003 Program SupervisoyChiat T. Advisor |Every six morhs Wiite i & Repor: TS Soey s months
F_iqil:ussiun 1 Case studies their projects
4-5. Attitude toward woren improves within their families, PRA. ‘Zr. HMuneit [Right afier PRA Access and amganize dala M. Mumed! Right after PRA Write up & Report THC (a2 oA
Pire & post questionnaira / Inerview/ Case 1G Group Belote and after establishing 1Progress Report and Ful Report May 2003
sties t it projects !
Qutputs §. 51, 1 are il as Monitoring and Evekuation report Froject Stafi A5 requiced | Analyse data from MOV of 5 outpits [Program Supervisor/Chief T. Advisor |Every three months Wit 15 & Report by combining el the] THC
Monitoring activities are siat aralyzis
conducted. 5-2, PRA is canducted as scheduled. Manitoring and Evaiustion report M. Munett Right afier PRA | Access and analyze the PRA tepon M. Muneit Fight after PRA [Write up a Repon Broect S=2=
sac
5-3, Necessary data far monitoring are collected. Manitering ard Evakation repor Project Staft 75 reuvired Access end analyze data [Program Supervisar/Chiet 7. Advisar | Every manth Aggregate and organize data and gwe] THMC
& vertal repor on their anatysis.
5-4. Reporis on monitoring results are submitted on a regular basis, [Recommendation/modification based on Program Supervisar Every threse months Anaiyze discussian and decisions made al Maragement Pragram Suparvisor/Chiel T. Advisor |Every three months Write up & repon on modilicationy | [THC Zvery Tree
- menitoring resute Meeting recornmendation oS
|5-5. Praject's outcome is shared at the workshop on a national fevel, {Project report Participarts/ Project Siafl Rignt after the workshop. Conduct the workshop, abserve; werview participants and | Program Supervisor/Chief T. Advisor [Aggregale participarts/ Staff opinions {Wiite up a Report THC Fvery res
write the Activity Repon o give & waitten raport to orns
Management. 1
Qutputs 6. 6-1. Counterparts become more able to plan and organize activities [Seff evaluation. Counterparts gt after tne Activity Fill in Sef-Evaluation Form anached ta the Activity Report  { Chief T. Advisof Every three morths. [Write un & Report TuC
Capacity of counterparts is far themselves. Observation by respective Japanese pariners (FP/ AH (MOHY IGAEC Emperts [ Hight after the Adtivity Chiserve. analyze and wiite the Acimity Regon Thicl T. Advisor] Project Managers | Every hree morths [Wiite up 2 Regar THE
strengthened. and
6-2. Counterparts become more able to implemant activities for Self evaiuation. Counterpans Righi after the Activity Filhin SeN-Evaluation Form attached 1o (he Activity Repot [ Ghief T. Advisor Every thiee months [Wiite up & Report T
themsetves Goservation by respective Japanese parners | FP; RH (MOH); IGIEG Expenis  [Right sher the Activity Observe, analyze and wnite the Aty Report Chief T_ Advisor/ Froject Managers  |Ewery three morths Write up & Repor e

6-3. Counterparts devetop more self-confidence.

Sefl evatation. Counterpants,

ight atier tne Actvity

Filt 0 Sefl-Evaluation Form anacret 1o the Activty Fiepon

Cruef T. Advisor

Every theee monins

Wiite up & Repont

Observation by respective Japanese pariners
and Managemert.

FP/RH IMOHI/ IGAEC Expents

Fig! ufter the Aciivity

Observe. analyze and wnte the Actoty Repart

Cruef T Advisor Project Managers

[Every three months.

Wi Up & Repa

6-4. Counterparls become maore able to solve problems by
themselves.

Sell evaluation, Tounterpans

Observation by respective Japanese panners
ond

FEfRH MOH) IGREC Experts.

g 2Tter the Actly

Right aliter the Activity

Fill 1 Self £vatuaton Form atiached 1 tre Activity Report

Criiet T Adwisor

Every three morths

Writ vo 2 Repon

Observe. analyze and wote Ine Actwity Repon

Chief T. Advisor/ Project Managers

Every three morths,

Wit up & Repo=

6-5. Knowledge and skills in their fietds are enhanced.

Seff evaluation. Courterparts

Observalion by espective Japansse parners
jand

FP/ AH (MOH)/ IGNEC Experts

Fight afier the Activity

ight 1iter the Activity

Fil in Sett-Evaluation Form anachea to he Activily Report

Chiel T Advisar

Every three months

Wit up &t Repor

Observe, analyze and wrile ine Actiity Report

Criel 1. Advisod/ Project Managers

Every three morshs

Wit up @ Repos







2 — 2 Plan of Operation

@ Plan of Operation: Family Planning and Gender in Deveiopment Project for the Duration of July 2000 - June 2003 (Modiﬁed on Nov.29, 2001)

0. Activity Expected results 200012601 _zouzoa2 200212003 2003 in Charge J3panese Partners
s Tom | 7 ‘AN s i 4 4 E T I I P P

' {Formulate Local Advisory Committee Capactty of CST, Facilitators, LEC N box 30HUD MeneH{CDC), Nuha Sato

-2 [Form the Community Suppori Team and LAC Is streagthened . - N  JOHUD/MOH Sato

1 {Conduct training on PRA . . || | OHUD Sato

1 Conduct a baseline survey including PRA . B SOKUD Sato

-5 [Provide all necessary technical training to the CST o« R L 5 "  JOHUDMOH Batayneh (MCH Team) imato, Hagiwara

¢ |Provideall t icat training to F B « | x . k| . « JOHUDMPCAMOH Abed, Tharer, Ne'matt Hagiwara

=2

Provide all necessary technical training to LCC

= u x JoHuUD Munett Matsuya
% IProvide ali necessary training to LAC
x L 3 x JOHUD Nuha Sato
= i

Identify awareness program strategies, prepare training materials
and conduct evaluation

e b ox e b dx e b 1 |x e e x b _|x | |NPcwoHuD Abed, Tha'er Sato/Hagiwara
-2 1Conduct awareness training to CST{Gender)
< x | JOHUDMOH Batayneh (MCH Team) limats, Hagiwara
22 ize C leaders as y -
Xz e NeC Maaytah Fujiwara
[« {Pr 1IEC i ter-educate, media eftc., - - > -
dscussion e Giauasion I — Pamplvats 7 7 NPC/JOHUD Abed Matsuda, Fufiwara

2 |Di: of existing & newly produced video and other IEC

imaterials and monitoring their usage x] « e 2 % M x NPC/JOHUD Abed Hagiwara, Fujiwaca

>~ ISelect and Conduct training to awareness seminar facilitators Pasitive sovial attitude toward
{Males & Females) women and FP increases.

PR : « 1 x x NPC/JOHUD/MOH Abed, Tha'ar, Ne'matt Hagiwara
~-# |Conduct awareness seminars {Males & Females)
1o $elxix = « xx Abed, Thater, Ne'matt Hagiwara, Fujiwara

>+ |Conduct home visit

eladel o d o b d ol o dalelalol eluledal = Ju]xfuels |or. Batayngn imoto
2 {SouthernGhor)
Conduct refreshing training to CST . * « x x Batayneh (MCH Team) Imoto, Hagiwara
2 |(Southern Ghor)
Conduct awareness seminars (Males & Females) < x e 1= Abed, Tha'er Hagiwara, Fujiwara
> |(Southern Ghor}
|Conduct home visit slefed x o0 oo D] w Jeffulafxdadowlal x o] wlojnix Dr. Batayneh tmoto,

> lidentify inventory of MCH Centers
MOH's Services in MCH, RH & FP are Batayneh (MCHTeam),

Shawawreh [Noda, Imoto

¢ |Conduct traning retated to the project objectives:
- Task Forcae * neh (MCH Team), Sato
- CST * « x x x x ngh (MCH Team), Nassar Imato, Hagiwara
- RH.etc.for midwives s xix x % neh (ACH Tearn), Nassar Imoto
- FP Logistics for midwives . x neh (MCH Team), Nassat Imoto
- IUD (Physicians) abxbxix a3 x el x Jxjx neh (MCH Team|, Nassar Imoto
- Ultrasound Reading {Physicians} ). slelelulx neh (MCH Taam), Shawawreh imoto
- i prog physi . aeh (WCH Team), Shawawreh _|imoto
>4 {Conduct PRA
x Sato
> 1CST's home visit
sfclal ol e d e ol wtutulufulwfuladud o led o]adxfx Dr. Batayneh . Imata
% |Provide monthly statistical report
s | wf e dedulial ol afufnla]  {ef x|alalalulai«IMOH Imata
- IFormuiate LCC at six areas in Karak & reorganize LCC at three
areas in Southern Ghor N o ulale 1= JOHUD atsuya
+*2 |Conduct training retated to smali business and loan scheme for
Lce « x x JOHUD Munit, Mai Matsuya
=y - ——
Train LCC member on-the-job training basis women's sell-empowerment and their Jon !
status within families are enhanced xlxix 2l x fwieflmicfejuadu]a] ¢ Jxlxixlapx o Munt, Hai Matsuya
[“* [ Estabiish revolving fund system through their economic participation .
e e b fe b e e feofe de ledho da fx fe e fx dx P S O ) JOHUD Munit, Mai Sato, Matsuya
' |Conduct needs survey of the focat people through PRA
. || JOHUD Munif, Mai Sato
2 [ldnitity and select the new income generation projects
. A B - JOHUD Manif, Mai Matsuya
33 | Conduct basic small iness training for i iciarie:
and beneficiaries . » x x JOHUD Mu Matsuyz
-3 | Select beneficiaries 1
. BEAE . . L | JOHuD Munit, Mai Matsuya
3% | Conduct ical training for iciarie: 1
NN ERFErErEn elalafelalal o Lol JOHUD Hunif, Mai Matsuyz i
-*¢ {Provide materials related to income generation projects .
N . . . JOHUD Munif, Mai Hoda, Maiswye
- -
7 | Follow-up and monitoring on materials and beneficiaries
<] b | X = - N x {1 JoHUD Munif, Mai Noda, Matsuya







[

Establish a monitoring system

(PO
| Workaher)

oM

Yorya!

Projact Nuba Sato/Hagiwara
> |Monitor project activities on a regular basis uha/ dat .
activities are NPC/JORUD/MOH Abed Nasear,Samar uda,Fujiwara
5 {Conduct outcome evaluation at the end of the project )
Lla OH Maaytah, Muneif, Shaw: Sate
= [Share projects cutputs on the national level
NPC/JOHUDMOH All the Al the Japanese padrers
== - —
Conduct on-the-job training by Japanese experts Matsuda, Fujiwara, Hagiwara,
Project — Matsuya, Imoto
£y -
Conduct seminars to the counterparts Matsuda, Fujiwara, Hagiwara,
Project — Matsuya, imota
<= TDispatch counterparts to Japan Capacity of counterparts is & ¥y *%
strengthened i % . 5
2, 3 2 Praject - Sato
++ [Conduct technical exchange outside Jordan (Not in Japan)
Project - Sato

33, 34 and 3-5 were deleted due to the duplication with PHCI Projact {USAID)
3-8 was deleted because MOH already has counseling fife.

Each x indicates actual implementation of the activity.

— 8] —
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