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MINUTES OF MEETING
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE NATIONAL VOCATIONAL REHABILITATION CENTRE
FOR DISABLED PEOPLE

The Japanese Final Evaluation Team (hereinafter referred to as “the Japanese
Team™), organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Mr. Junsaku Koizumi, visited the Republic of Indonesia from
June 27 to July 5, 2002.

During its stay in the Republic of Indonesia, the Japanese Team had a series of
discussions with the Indonesian authorities concerned and jointly evaluated the present
achievements of the Project for the National Vocational Rehabilitation Centre for Disabled
People (hereinafter referred to as “the Project”) and exchanged views on the Project
activities to fulfill the Record of Discussions signed on November 17, 1997.

As a result of the discussions, the Japanese Team and the Indonesian authorities
concerned agreed to report to their respective Governments the matters referred to in the

document attached hereto.

Jakarta, July 5, 2002

O g szt (AR T

Mr. Junsaku Koizumi Dr. Pudji Hastuti, Msc. PH:

Leader Director General for

The Japanese Team Social Rehabilitation and Services,
Japan International Cooperation Agency Ministry of Social Affairs

Japan (JICA) The Republic of Indonesia (MOSA)
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1. INTRODUCTION

1-1.  Preface

The Project was initiated in December 1997 and will be completed by December
2002. The Japanese Team dispatched by JICA visited the Republic of Indonesia from June
27 to July 5, 2002 for the purpose of evaluating the achievements of the Project. The
evaluation has been undertaken jointly by the Indonesian authorities concerned and the

Japanese Team.
1-2.  Objectives of Evaluation
Objectives of the evaluation are as follows:

1) To grasp the inputs of Indonesian and Japanese sides to the Project and summarize the
Achievement of the Plan of Operation of the Project (Annex 2).

2) To execute a comprehensive evaluation on the achievements of the Project from the
viewpoint of five components of evaluation (explained later in this documnent).

3) To make a recommendation to the future perspective of the Project and draw lessons
learned from the Project for the same field of technical cooperation.

1-3.  Schedule of the Japanese Evaluation Team

(June 27 - July 5, 2002)

Date Schedule
June 27 Arrival at Jakarta
June 28 Courtesy Call to the Ministry of Social Affairs

Courtesy Call to the Embassy of Japan
Meeting at the JICA Indonesia office

June 29 Visit to the National Vocational Rehabilitation Centre (hereinafter referred
to as “NVRC”)
Interview with Japanese experts
June 30 Team Meeting
Checking Data within Evaluation Team
July 1 Survey in NVRC
Interview with Indonesian counterpart personnel and Japanese experts
July 2 Joint Evaluation Committee
Discussion on the Minutes (Joint evaluation)
July 3 Discussion on the Minutes
July 4 ditto
“July S Signing the Minutes, Reception
Report to the Embassy of Japan and the JICA Indonesia office
Departure from Jakarta

- 45 -



1-4.  Evaluators/Attendants
1-4-1. Evaluators/The Japanese Side

Junsaku Koizumi
Iwaho Igarashi
Masaju Maruyama
Mamoru Naruoka
Miki Yamauchi
Shinobu Mamiya

Leader

Management of Training Center
Vocational Training

Vocational Rehabilitation
Cooperation Planning
Project Analysis

1-4-2. Evaluators/The Indonesian Side

Pudji Hastuti
Suharno

Abdul Malik
Abdul Rifai Mas

Director General for Social Rehabilitation and Services,
Ministry of Social Affairs

Director of Social Rehabilitation and Services for Persons
with Disabilities

The Head of Planning Bureau, MOSA

Director of NVRC

1-4-3. Lists of Personnel Interviewed

Embassy of Japan;
Hideo Kamaishi

JICA Indonesian Office:

Michio Kanda
Yuji Otake
Takusaburou Kimura
Project Team;
Tsutomu Yagi
Takahiro Tanaka
Norio Tanaka
Takashi Kano
MOSA
Bachtiar Chamsyah
Pudji Hastuti
Suhammo

Tri Hananingsih

Kiyoshi Yoshimitsu
NVRC

Abdul Rifai Mas

Ade Suherman

Sumarsono

2

First Secretary

Resident Representative
Deputy Resident Representative
Assistant Resident Representative

Chief Advisor

Coordinator

Long-term Expert (Vocational Guidance and Assessment)
Long-term Expert (Vocational Training-Electricity)

Minister

Director General for Social Rehabilitation and Services 7
Director of Social Rehabilitation and Services for Persons
with Disabilities

Head of Sub. Directorate of Social Rehabilitation and
Services for Persons with Physically Disabilities

JICA Expert

Director
Head, Division of Research and Development
Head, Division of Vocational Rehabilitation
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1-5. Methodology of Evaluation

The evaluation study was conducted in accordance with the JICA Project Cycle

Management method 1n the following steps:

1)

2)

3)

4)

5)

The Project Design Matrix (hereinafter referred to as “PDM”) prepared on June 2000
was agreed by both sides to be used as PDM for final evaluation (hereinafter referred to
as “PDMe”) which is shown in Annex |.

Achievement of the Project was studied by collecting data and other relevant
information.

Analysis was made for five evaluation criterion described below.

(1) Relevance
Relevance of the Project is reviewed by the validity of the Project Purpose and the
Overall Goal in connection with the development policy of the Government of
Indonesia and needs of the beneficiaries and also by the logic of the Project plans.

(2) Effectiveness
Effectiveness is assessed by evaluated to what extent the Project has achieved its
purpose, and clarifying the relationship between that purpose and outputs.

(3) Efficiency
Efficiency of the Project implementation is analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity.

(4) Impact :
Impact of the Project is assessed by either positive or negative influence caused
by the Project.

(5) Sustainability
Sustainability of the Project is assessed in terms of organizational, financial and
technical aspects by examining the extent to which the achievements of the Project
are sustained or expanded after the Project is completed.

Fipally, the evaluators reached an agreement on the conclusion of the evaluation and
made recommendations.

For evaluation, the materials used are the followings: the Record of Discussions of
November 1997, the series of PDMs, the Plan of Operation (PO) in Annex 2, a series of
minutes of discussions held during the Project term, the reports made by the Project and
the results of meetings, interviews and observations made by the Japanese Team during

its stay in Indonesia.
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2. BACKGROUNDS AND SUMMARY OF THE PROJECT
2-1.  Background of the Project

In spite of rapid economic growth, the development of social infrastructure, such as
social welfare and health care, has been relatively slow. Although people with. disabilities
(hereinafter referred to as “PWD™) accounted for 3.11% (approximately 6.4 million people)
of the total population, the job opportunities for the PWD were very limited because
rehabilitation and job placement services for the PWD were not fully developed.

Under these circumstances, Indonesian Government planned to construct NVRC,
which would become the core facility in Indonesia in the future, as a center of centers in the
field of vocational rehabilitation. NVRC was constructed in 1996-1997 by Japanesé grant
aid program. Then, the Indonesian Government requested to the Japanese Government for
the development of Vocational Rehabilitation System for The National Rehabilitation
Centre for the Physically Disabled People. Prof. Dr. Soeharso, Surakarta (RC Solo.).
Project-type technical cooperation for RC Solo was conducted from 1994 to 1997 as a pilot
project of NVRC.

Based on the result of the pilot project, in 1997, the Government of Indonesia made
a request to Japan for implementation of a project-type technical cooperation aiming at
training the personnel involved in the operation of NVRC. In response to the request, the
Japanese Government conducted two studies in 1997. Based on the results of these studies,
Japan dispatched an implementation consultation study team to Indonesia in November
1997, and in December of the same year it commenced a five-year project-type cooperation.
This project initiated with the purpose of establishing vocational rehabilitation system in
NVRC.

2-2. Summary of the Project

The Project has been implemented based on PDM and PO (5- Year Plan).

The Japanese Team has carefully studied the revised PDM, which was revised at
Mid-term Evaluation of the Project Implementation Stage, and concluded that minor
adjustments should be made to make the PDM more applicable for Evaluation.

Therefore, the Japanese Team has prepared a PDM for the evaluation (PDMe=see .
the Annex 1), which includes revised and additional items. Revised items are shown with
under line in the attached PDMe, and added items are in shadow.

The adjustment of the PDMe are described as follows:
(Refer to Annex 1)

1) Regarding PDMe OUTPUT 2, the verb in the sentence was reworded to “established”™
from “implemented”, to reflect the state of achievement.
2) Regarding OUTPUT 3, the verb in the sentence was reworded to “strengthened” from
“implemented”, to reflect the state of achievement,

N/
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3) Regarding OUTPUT 4, “The staff of social welfare institutes etc. are trained.” is
rephrased as “The skills of staff of social welfare institutes etc. are improved.” to reflect

the state of achievement.

4) Three new items, “Allocation of the staff”, "Regular management meeting held” and
“Organization chart of NVRC” are added as Objectively Verifiable Indicators so as to
evaluate results of the OUTPUT 1 more precisely.

5) A new item “Trends of number of training courses” is added as Objectively Verifiable

Indicators so as to evaluate results of the OUTPUT 3 more precisely.
6) A new item “Number of seminars/workshops on job guidance held” is added as
Objectively Verifiable Indicators so as to evaluate results of the OUTPUT 4 more

precisely.

7) Three new items “Nationwide system of recruitment, selection, and job placement is
established.” “Infrastructure of regional rehabilitation centers and related institutes is
properly maintained.” and “Cooperation from the private sector is obtained.” are added
as IMPORTANT ASSUMPTIONS to clarify the necessary factors for OVERALL

GOAL to be attained.
2-3.  Plan of Operation for the Whole Period

The Plan of Operation for the whole period is shown in Annex 2 and it has been
revised according to the progress of the Project ¢very year, and is being implemented
thereby.

3. EVALUATION
3-1. Achievements of the Plan
The details of the achievements are shown in Annex 3.
3-2. Results of the Evaluation
Followings are summaries of the results of the evaluations based upon the
evaluation method described in 1-5. Through the surveys and interviews to those concerned,

the both sides jointly assessed the project’s relevance, effectiveness, efficiency, impact and
sustainability. And the both sides evaluated the Project explained below.

Refer to the Result of the Evaluation (Annex 4 ).
3-2-1. Relevance
The Indonesian Government declared the Law No.4, 1997 on PWD, the Government
Regulation No.43, 1998 on the Measure of Social Welfare enhancement for PWDs. The

Ministry of Social Affairs has been assisted by the Presidential Decree No.83, 1999
concerning the coordination and directing of the improvement of social welfare for PWD

,3/
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institutions. And NVRC, as the institution has legally obtained the status of a Centre
echelon I1. In addition, the demands of vocational rehabilitation for PWD are great and the
number of applicants for NVRC has been increasing every year. Therefore, it is concluded
that the Overall Goal and the Project Purpose are consistent with the policy of the
Indonesian Government and needs of Indonesian people.

The Overall Goal and the Project Purposé are also consistent with the policy of JICA’s
assistance to Indonesia, which defines the development of social security including
enriching social welfare and improving the environment of employment and labor as one of
the key issues to be tackled for building up a medium and long-term safety net.

3-2-2. Effectiveness

The Project Purpose has been achieved in general. The vocational rehabilitation system has
been established in NVRC and the job performance of NVRC graduates has gradually been

appreciated by companies.

Five outputs are effectively contributing to the Project Purpose. Under OUTPUT 1, the
organization and function of NVRC has been successfully established. The number of
applicants has been increased. Under OUTPUT 2, the number of graduates employed has
been increasing and their job performance has been appreciated by companies. The job
placement system for wide area should be improved further. Under OUTPUT 3, the
vocational training has been strengthened. The number of trainees was trained as planned.
And the training curriculum has been developed and occasionally revised with the
reflection of the market demands. Under QUTPUT 4, the skills of staff of social welfare
institutes, etc. has been improving by the effective use of guideline of staff training. Total
hours of staff training should be increased to further improve their knowledge and skills.
Under OUTPUT 5, the function of Research and Development has been established, but not
satisfactory in terms of Development. Researches on market demand for PWD should be

encouraged.

It is noted that the Indonesian economic crisis, decentralization policy, and series of
re-organizations of the concerning ministries have been affecting the implementation and
activities of the project. The collaboration with the ministries and other organizations
concerned should be promoted.

3-2-3, Efficiency
The efficiency of the Project is satisfactory as a whole.

[The Japanese Side}

The inputs from the Japanese side were generally appropriate.

The number, the timeliness of dispatch, and the competency of Japanese experts were
appropriate. The timing, quality and quantity of the provision of equipment were
appropriate. C/P training in Japan was effective. C/P trained in Japan have played major

K
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roles at NVRC and are expected to contribute more in the future.

[Indonesian Side]

Indonesian side has provided the appropriate facilities, however, the number of assigned
counterparts has been less than planned, and some counterparts have been assigned to the
position, which are not suitable for their expertise. The organizational change in the
government and economic crisis has stil] affected the project implementation. The overall
budget has been increased, however, the budget for job placement, the training materials,
and equipment maintenance should be increased to successfully achieve the QOUTPUTS.

3-2-4. Impact

The Project has been contributing to the field of vocational rehabilitation for PWD.
Although the impact of the Project cannot be assessed in national level as the nationwide
employment rate of PWD is not available, the employment rate of NVRC graduates has
increased during the Project period. Following positive impacts have also been observed.
First, the new concept of vocational rehabilitation for PWD has gradually been recognized
mainly by the society and the number of companies in JABOTABEK area. And the
discipline and hardworking attitude of NVRC graduates has been encouraging the
colleagues and to improve their motivation to work. Moreover, the PWD have gained the
self-confidence and can make other people recognize the ability of PWD as a workforce.
The negative impact of the Project is that the graduates tend to remain in JABOTABEK
area, which makes the employment more competitive in this area.

3-2-5. Sustainability

The sustainability of the Project has almost reached to a sufficient level while there still are
some COoncerns:

1) Organizational Sustainability

The Project Purpose is consistent with the Indonesian development policy, and there is a
great demands of vocational rehabilitation for PWD. Other regional centers and social
welfare institutes are interested in NVRC activities, therefore, the support from the
government and related organizations should be continuously secured.

2) Financial Sustaiability

Both sides understand the efforts of Indonesian Government of increasing the budget
allocation, however, the Government should maintain the budget allocation of NVRC more
than current level. For instance, their budget for training materials, maintenance of
equipments, job selection and placement, and purchase of consumables should be secured,
as well as for the proper maintenance of NVRC facilities.

3) Technical Sustainability

Technical transfer to the Indonesian counterparts has been progressed in accordance with
the Plan of Operation. For the technical sustainability, it is recommended that the staff of

X
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NVRC should be increased in numbers, and the transfer of technology by Japanese experts
should be shared among them.

4. CONCLUSION AND RECOMMENDATIONS

4-1. Conclusion of the Evaluation

Both sides conclude that the Project has efficiently and effectively contributed to the
needs of the Indonesian Government and the Indonesian human resources development in
the field of vocational rehabilitation for PWD to develop and improve both the
management and training technology of vocational rehabilitation system.

However, both sides understand that the support of the Indonesian Government in
terms of budget, and coordination between local governments/related organizations
furthermore shall be a very important issue for NVRC as to become the national center of
the centers in Indonesia.

4-2. Recommendations for the sustainable development of NVRC

(1) Establishment of development policy of NVRC

It is recommended that MOSA should make the necessary arrangement in consultation with
the ministries and organizations concerned to make a development policy for NVRC, which
is the only national center for vocational rehabilitation.

(O MOSA is recommended to work in closer cooperation with Ministry of Manpower
and Transmigration and other concerning ministries/organizations.

Appropriate number of instructors should be allocated to NVRC and trainings of
trainers in NVRC be conducted to enable NVRC to function as a center of centers.
Strong supporting system should be built up so that NVRC could function as a center
of centers.

Training system for the staff of other social welfare institutes should be improved and
strengthened.

® © O

Allocation of sufficient budget to NVRC

Appropriate budget allocation should be continuously secured for NVRC’s activities
including job selection and placement, staff training, maintenance{equipments & facilities
including spare parts), purchase of consumables, and research & development.

(2)National regulations on vocational training should be made soon.

(3) Assignment of instructors
Necessary numbers of instructors should be assigned at the earliest time to the divisions
where the instructors are not assigned. Temporary instructors should be employed on

X7
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regular basis.

4-3. Lessons Learned

(1) Duration of short-term experts should be longer than the current level so as to
transfer their technology to counterparts.

(2) Planning, implementation and assessment of vocational training for persons with
disabilities should be made flexibly to meet the market demands.

5. Others

5-1. Indonesian Team explained the future plans of NVRC to the Japanese Team as follows;

(1) The Government of Indonesia has been in the process of requesting to the
Government of Japan through JICA to extend the one-year cooperation period in
order to develop wider vocational rehabilitation system in NVRC to the 6 PSBDs
in 6 provinces.

(2) In the future, Indonesian side willing to enlarge the NVRC capacity from 100 to
150 clients in order to accommodate people with disabilities who has elementary
educational background which made up of almost 80% from total people with
disabilities in Indonesia. In line with this, Indonesia side will increase the quantity
as well as quality of dormitories, vocational workshop on handicraft and wooden.

5-2. The Japanese Team suggested the Indonesian Team to consult JICA Indonesia Office
on the new requests, including the procedure to apply for JICA’s cooperation after
elaborating and clanfying the substances of the requests in writing.
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The Revised Project Design Matrix for Evaluation (PDM-e) : The Project for the National Vocational Rehabilitation Centre for Disabled People (Final Evaluation)
Project Name: The Profect for The National Vocatlonal Rehabilitation Centre {or Disabled People

.
Project Area : Indonesia

Tatget Group : Disabled People In Indonesia

Duration : 20.12.1897 - 19.12.2002

NARRATIVE SUMMARY INDICATORS MEANS 0E.VER!FICATION§ (MPORTANT ASSUMPTIONS
OVERALL GOAL
Employment for disabied peapte Is promoted by] * Number of disabled people who received vocational rehablitation *  Documents of BKSN

the establishment of vocational rehabillitation
systemn In the Republilc of Indonesia.

Increases.

Number of disabled whoare employed increases

Documents of Ministry of Manpower

PROJECT PURPOSE

Vocational rehabilitation system Is established
In the Natlonal Vocational Rehabliltation Centre
for disabled people (NVRC).

Ratio of people employed after Magang in the same company to
people placed increase (75% at the end of the project)

Ratio of graduates who are employed (62% at the end ol the project)
Wage level, ratio of graduates who quit the job after employmant
Evaluation of NVRC by trainees and gradustes

Evaluation of graduates by employers

Number of visitors from other organizations

NVRC documents
NVRC documents

Interviews with or questionnalres to tralnees and
praduates .

Interviews with companies which accept Magang or
employ lrainees

NVRC documents

The Indoneslan policies refated to vocational rehabilitation
do not change

"Nationwide systarn of recruitment, selection, and job
_placernent la:established.

Infrastructure o regionalretiabiltatiori centers and related
institutes Is.property maintained.
Cooperatlon from the private seclot s obtained.

Degree of technical transfer to Indonesian C/Ps * _Interviews with Indonesian C/Ps
OUTPUTS
1 The organization and functions of NVRC are -1 Frequencies of sta!f absence -1 NVRC documents Indonesian C/Ps remain In NVRC,
established. 12 Growth catio of budget 1-2 NVRC documents Cooperation with related organizalion, such as Ministry of
1-3 Spesialities of Indonesian CPs 4-3 Manpawer Is malntained,
1-4  Operation rate of machines 1-4 NVRC documents Discrimination against disabled peaple does not increase.
1-§ Number of patrol by member of the safety committee 1-5 NVRC documents Economic conditions do not get worse than when the
1-6 Allocation of the staff 1-6 NVRC documents project started.
1-7 -Requiar management meeting held 1-7 NVRC documents
1-8 -Qrganization chart of NVRC 1-8 NVRC documents
2 Recruitment and selection system and job 2-1 Trends of number of applicants (by region} 2-1 NVRC documents
placement system arg estabilshed, In wide 22 Trends of number of trainees (by reglon) 2:2 NVRC documenis
areas. 23 Number of companies which accept Magang 2-3 NVRC documents
2-4 Frequencies of case conferences 2-4 NVRC documents
25 Reglonal distribution of graduates employsd 2.5 NVRC documents
26 Frequencies of visiting to companles for Magang and job seeking 2-6 NVRC documents
2-7 Frequencles of aftercare(in person, by mall, by lelephoné) 2.7 NVRC documents
2.8 Adaptability of training courses to Magang 2-8 NVRC documents
3 Vocational Trainlng Is strengthened, 3-1 Number of texts and manuals produced 31 NVRC documents
32 Number of curriculum commitiee held 3-2 NVRC documents
3-3 Trends of number of trainees 3-3 NVRC documents
34 Actual hours of training 3-4 NVRC documents
35 Trends q-( number of training courses 3-5 NVRC documents
4 The skills of staff of soclal weifare institutes 41 Number of prepared manuals and teaching materiais 4-1 NVRC documents
¢, are Improved, 42 Number of staff training 42 NVRC documents
43 Number of participants of staff training 43 NVRC documents
4-4 Evaluation by the participants of siaff training courses 4-4 NVRC documents
45 Whether staff training is implemented zlong the Policy 45
48 Number of semlnars / mrkshopé an job guidance:held 46 NVRC documents
5 Functlon of Research and Development (R&0) | 51 Number of reports prepared 64 NVRC documents
is established. 52 Number of presentations outside NVRG 5-2 NVRC documents
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ACTIVITIES

{mentioned below)

INPUTS
INDONESIAN SIDE JAPANESE SIDE
1 Mecessary personnet fo implement the project 1 Dispatch of Experts . :gz::z";::":: ::::xlg;:;:lmd governmental
2 Necessary expenses and materials ta Implement the project Long-term expeits *" The policy regarding NVRC does not change,
3 Training facllities and office spaces for Japanese experis * Chiet Advisor *  Financiat candition of NVRC Is property maintained
* Coardinator * NVRC staif are secured.

* Vocational Tralning (Metal work, Printing, Electronics) | * NVRGC stalf do not quit.

* Staff Training * Local cost Is secured.
* Vocatlonal Guidance / Assassment PRE-CONDITIONS.
Short-term experls *  Work motivation of disabled peopls is high,
If necessary * NVRC Is constructed as scheduled.
2 Tralning in Japan *  Cooperation with the Solo project Is secured.

Equipment provision
4 Local cost support

ACTIITIES

1)  The organization and functions of NVRC are esi;bllsh.ad. '
1)-1 To establish tha organization and structure

1)-2 .To asslgn appropriate and qualfied personnel

1)-3 To establish a maintenance system lor facliities and equipment
2)  Recrultment and selection system and fob placement system are established, In wide areas
2)-1 To develop recruitment and sefection system and job placement system In wide areas

2)-2 To implement recruitment and selection system and job placement system in wide areas

2)-3 To improve on recruitment and selection system and job ptacement system inwide areas

3) Vocatlonal Training Is srmngrhene&,

Following aclivities in the fields of Melal Work, Electronics, Computer, Machine Sewing and Printing
3)-t To make vocational training plans

3)-2 To develop curricula

3)-3 To make teaching materials

3)-4 To Improve lechnical specialities of Instructors

3)-5 Toimprove teaching techrigue

3)-8 To implement Iraining courses

3)-7 Toimprove on aach item above

4) o skills of sfaff of soclal w Institutes, ete,, are oved,
4)-1 To make stalf tralning plans

4}2 To develop cumicuta

4)3 To make teaching materials

4)-4 To improve management method

4)-5 To Implement training courses

4)-8 To develap evaluation method

4)-7 ToImprove on each ftem above

§) Function of Research and Development {R&D} Is gstablished.

5)1 Tamake R&D plans

5)-2 ToImprove R&D method

533 Toimprove the analysis techniques

5)-4 Toimplement R&D

5)-5 To utiize the results of R&D for activilies of NVRC

5)-8 To spread the resulls of R&D and alt aclivities of NVRC allover indonesia

5)-7 Toimprove on each ilem above
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Plan of Operation for whole period (based on revised PDM)

Outputs Activities - . Japaness Fiscal Yesr Reepantible Input Remarks
| 1807 1998 1999 20 2004 200 Person in the
Lill ttalmlvEeln Wiilulm{nNt1{04m]} Project
- Werel v3 T o § -6 [oo-va) -] 481 3.9 [vo-v7] o3 | a6 | 19 fao-oz] 0oy | 08 § -0 [o0zf 103 | & | 09 {1012
The erganisation and To establish the organisation and Chief Advisor [Long-Term Experts |Strvcwrs wae
functions of NVRC are etructure ;:ﬁ“:';:u o
. . an
established To assign appropriste snd quslified geou:v ::.I MMK ;:;,::,,;. o
» ed on Oc
personnel T B;’;‘LV 9, The number of
To establish s maintenance system for stafl rauched 113
facilities and eauipment Director, NVRG pireont on Ao
Recruitment and sslectlon  [Ta develop recruit and selection system Chief Advisor |Long and Short~
system and job pl and job pl Wt system in wide area Term Experts
system ara impi ted in To imml . Y } ~1F
y (] recr end
wide sreas. N s Diractar of C/Ps
sys.!am and job plnce.mont tystem In wide NVRG Necessary
To imprave on recr and sel Eaquipment snd
system and job placement system in wide| Building
Voeational Tralning is To make vocational training plans [ - [ . - e Ghief Advisor |Long and Short~
implemented - . e s —— — Term Experts
Vo develop curriculs - e -
velop curmed L L s — Director of | G/Ps
NVRC
To make teaching materisls - - Netessary
-t - Equipment and
Ta improve Lechnics! spacialities of - - Building
instructors Budget for Training
Ta improve teaching techniques . - | course
To implement training courses
—e
Ta improve esch item abova —— ——
-t e —t —
The staff of soclal welfare To make staff training plans Chief Advisor |Long and Short~
institutes ete. are trained, e Director of Term Experte
To develop curricula NVRG G/Ps
Necessary
" : Equipment and
To make teaching materials Building
Budget for Staff
To improve management mathod Training
To implement training courses
To develop evaluation method
To improve on each item abavs
Function of Research and To make RRD plans [ - —_— i . Chiel Advisor |Short-Term Experts
Development (RAD) is [ - — —
established Director of C/Ps
Ta improvs RAD method
pro NVRC
: " Necessary
To improve the anslysis tachniques Equipment and
Building
To implement R&D
: Budget for RAD
To utilize the results of RAD for
sctivities af NVRC
To spread the results of RAD and all
activities of NVRG allover Indonesia
Te improve on each item sbove
Ref;: “— Plan — Actust Note: For the period of 19971999, P/O Is based on R/0, For the period of 2000+~2002 , P/0 |s based

on the M/D of Mid—term Evaluation in 2000.
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Achievement of the Project (based on PDM):
The Project for the Nationa! Vocational Rehabilitation Centre for Disabled People

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE ACTUAL PERFORMANCE OF OVis
OF OBJECTIVES INDICATORS (OVIs}
OVERALL GOAL

. Employment for disabled people is
promoted by the establishment of
vocational rehabilitation system in the
Republic of Indonesia,

Number of disabled people who received vocation
rehabilitation increases
Number of disabled who are employed increases

. The judgemant of Ovaralf Goal is difficult because actual and reliabie figures in national lavel sre not available

at present tima. i

PROJECT PURPOSE
Vocational rehabilitation system is
establistied in the Natienal Vocational
.Rehabilitation Centre for disabled
people. (NVRC)

Ratio of people employed after Magang in the san
company to people placed increase {75% at the
end of the project

Ratio of graduates who are employed (62% at the
end of the project), wage level, ratio of graduates
who quit the job after employment.

Evaluation of NVRC by trainees and graduates

Ratio of peopte employed after Magang in the same company to people placed are as follows:
For those who came from within JABOTABEK area

Batch number Ratio of people employed after Magang in the same company
#1 64%
#2 58%
#3 71%
#4 100%

For those who came from outside of JABOTABEK area, the ratio of people employed after Magang in
the same company is 100%.

Ratio of graduates who are employed are as follows:

Batch number  Ratio of graduates who are employed

#1 57%
#2 64%
#3 72%
#4 80%

All graduated were employed under the wage level set by the government regulation in each state. And
the stability of those graduates who were employed has been improving.
According to the data, the rate of graduates who ieft their job are as follows:

#1 43%
#2 26%
#3 32%
#4 20%

Tha result of survey conductad for 94 trainess under batch No. 5 revesled that as a whols, trainses ars
eatisfind with the services at NVRG, such as recruitment, assessment, and vocational training, end others. {The
dagres of their satisfaction is assessed by four—grade scale: 1 = Very setisfiad, 2= Satisfied, 3= Somewhat
dissatisfied, 4=Dissatisfisd. The smaller tha number becomes, tha greater the degree of satisfaction is.)
Gourse Name Averege Scora

Metal work 1.8
Eloctricity 2.1
Printing 28
Sewing 22
Gomputer 21

In terms of services, trainass are in general satisfied with tha sarvices of NVRG,
~ Major concerns of trainees are the shortage of materials, and the smployment after tha gradustion.
= Meny of trainees expect to the training on Handicrafts, English, end Cooking in the futurs,
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4 Evaluation of graduates by employers

5 Number of visitors from other organizations

6 Degree of technical transfer to Indonesian C/Ps

4 The staff of NVRG interviewed 20 employers which raceived the Magang under bateh Na, 4. Overall, employers

have highly svaluated the quality of NVRC gradustes.
Rasult of survey is as follows:
Very gaod Good Unsatisfactory No enswer
55% 20% 5% 20%

Several positive comments on the gradustes’ performancs have been received from some employers.

~ Wa have dscided to hire snothar two greduates from NVRG for the next yaar.

= NVRG gradustes perform better than some of other emplayses who are not disabled.

=~ We are satisfied with the sbility as well as decipline of NVRC graduates.

=~ What the graduates have acquirad at NVRC have been very practical and met the needs of our company,

Major reasons that companies do not accept NRVG graduates are due to the company’s unstable financial
condition, and that the skill of gradutes do not match to their needs.

According to the racord. NVRC received 76 visits from other organizations during the year 1999. It received 15
visits in 2000, 26 visits in 2001, and 16 visits {as of June 12) in 2002,

(During the year 1997/98, the visits from other organizations were not recorded.} Tha organization includes thd

governmantal organizations such as tha Ministry of Social Affaires and their affiliatas, educational institutes
such as Universities, madical hospitals, enterprises, atc.

Year number of visits from othar organizations.
1997/98 0
1999 76
2000 15
2001 26
2002 16

Tachnical transfer from Japanese experts (long—term and short-term} have mada to the following number of
subjects in each course. As e whole, the Indonesian counterparts have acauired sufficient skills and knowledge
on the vocational training.

Training Course Number of subject
Metal Work 6
Elactricity ]
Printings 6
Sewing 6
Computer 4

OUTPUTS
1 The organization and functions of
NVRC are established

1-1  Frequencies of staff absence

1-2 Growth ratio of budget

1-1 The stalf absence were recorded from 1999, and the rate of absence in average is 0.5%.

1-2 Economic crisis, and political turmoil in 1998 and 1999 affected the budget growth in the year 1998, 1939, and

2000, Since 2001, the growth of budget was steadily improved by 21% compared with the one in the previous
year, The budgst provided by the Indonesian government are as shown balow.

1. Due to the change of fiscal year, the number of month included in the annual budget differs in yeer 1997/98
and 1999/00, The budget for the year 1997/1998 includes 4 months budget, and the budgst for the year
1999/2000 includes 8 months of budget.

2. The budget includes the revanue budgat, development budget, yan credit from OECF, and the spacial budgat
provided by DepSas during the sconomic crisis.

Revenue budget (Rp in thousand)

Yr 1997/98 116,348
Yr 1998/99 882,112
Yr 1999/00 2,108,701
Yr 2000 1,958,751
Yr 2001 2635493
Yr 2002 3,123,109
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1-3
1-4

16

Specialties of Indonesian C/Ps

Operation rate of machines

Number of patrol by member of the safety
committee

Allocation of the staff

Regular management mesting held

Development hudget

Yr 1997/98 1,998,617
Yr 1998/98 770,760
Yr 1999/00 75,000
Yr 2000 495,052
Yr 200t 342,742
Yr 2002 398,758

Yen eradit frem OECF

Yr 1997/88 571600
Yr 1998/99 460,000
Yr 1899/00 752,500
Spacial budget provided by MOSA
Yr 1987/98 424,000
¥r 1998/99 58,800

1-3

1-4 Operatian rate of machines varias from machine to machins. All machines which wers provided by the project-
typs technical cooparation are in operative condition and utilized upon the neads of each machine.

1-5 Number of patrol by member of the safety committee are as follows:
Yr 1999 8times
Yr 2000 11 times
Yr 2001 10 times
Yr 2002 Btimes

In February, 2002, NVRC suffered damage from rebbery, Since that time, the patrol system by the
member of the safety committee are drastically strengthened.
The patrol is now conducted every day by two members in daytime and 6 members at night.

1-6
As of June, 2002 00 staff are allocated at NVRG which includs 1 dirsctor, 24 staff in Administration division,
42 stoff in Vocational Rehahilitation Division, 11 staff in Staff Training Division, and 12 staff in the Research &
Devalopment Division.
The number of sllocated staff was agreed under R/D as 121, 24 staff had left / been transferred to other
institutes dus to the economic erisis, and 7 hed left for other reasons.

NVRC has established the following committas / maetings:

8. Leadsar maating with director and four division manager {(monthly)

b. Leader meeting with structural sta#f {monthly)

c. Instructor's meaating (monthly)

d. Social Worker's meeting (monthly)

e, Steering Committes Maeting (planned every two months, but hald only twice after mid-term svaluation.)
{. Staff mesting (every thras months)

g. Incidental Meeting (when needed)

h. Management Revisw meeting batween division manager and the chief {monthly)

i. Morning Meating {avery Mondays and Thursdays)

j- Masting of squipment maintenance
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2 Recruitment and selection system
and job placement system are
established, in wide areas.

18 Organization chart of NVRC

2-1  Trends of number of applicants (by region)

2-2 Trends of numbet of trainees by region)

2-3 Number of companies which accept Magang

18

2-2

2-3

Tha following 4 divisions have bean sstablishad,
a. Administration Division

b. Vocational Rahabilitation Division

¢, Staff Training Division

d. Research & Development Division

Nurnber of applicants has bean increased.
Batch Numbor  Total number of epplicants

1 g0
2 191
3 163
4 193
§ 183

The ratia of applicants through regional canters are as follows:
(In genersl, the number of applicants directly to NVRC has baen increased.)

Batch No, Modan Palembeng Cengharsng Bangil Makaser NVRG Solo  Chimor
t

0% 25% 48% 28% 0X 11 0% 0%
2 B% 12% 8% 14% 9% 45X 2% 4%
3 5% 17% 19% 0% % 50% 2% %
4 6% 16% % 13% 1% 45% 2% 0%
5 - 5% 17% 4% 0% 6%  69% 0% 0%
Number of trainess are as follows:
Batch Mumbar Total number of trainaes
1 40
2 10
3 100
4 96
5 98
The ratio of trainees through regional centers are as follows:
Batch No, Madan Palembang Cengkareng Bangil Mskasar NVRC Solo  Chimor
1 0% 25% 48% 28% 0% 0% 0% 0%
2 4% 19% 5% 20% 8% 41% % 1%
3 8% 19% 13% 0% 5% 51% 4% 0%
4 b 18% 4% 17% 13%  41% 1% 0%
5 5% 19% 6% 0% 10%  59% 0% 0%
Number of companies which accept Magang are as follows:

Batch Number number of companies which accept Magang
1 18

2 32
3 43
4 a7
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3 Vocational Training is strengthened.

2-4 Frequencies of case conferences

2-5 Regional distribution of graduates employed

26 Frequencies of visiting to companies for Magang
and job seeking

2-7 Frequencies of aftercare (in persan, by mail, by
telephone)

2-8  Adaptability of training courses to Magang

3-1 Number of texts and manuals produced

3-2 Number of curriculum committee held

3-3 Trends of number of trainees

2-4 Case conference was conducled lhree times {1, Selection of trainees, 2. Magang preparation, 3.
Approval for graduation) as planned.

2-5 Reglonal distribution of graduates employed are as follows:
Batch Number  Total employed Within JABOTABEK area Outside of JABOTABEK area

1 30 18(50%) 12(40%)
2 58 53(91%) 5 (9%)

3 72 60(83%) 12(17%)
4 79 59(75%) 20(25%)

2-6 Frequencies of visiting to companies for Magang and job seeking are as follows:
a. Visits to companies for Magang preparation

Batch Number Number of visits to companies for Megang preparation
3 424

4 240

b. Visits to companies for Magang supervision

Batch Number Nurnber of visits to companies for Magang supervision
3 252

4 222

c. Aftercare for tralnees

Batch Number Aftercare for trainees by visiting, telephoneftelex, and letter/fax
2 45

3 126

A an '

2-7 Aftercare is conducted by three procedures. The letter or fax is sent to the company and the telephone
call is made. Then, the person in charge visits the company. All three procedures are strictly followed by
the staff in charge for all aftercares conducted,

2-8

3-1 The following texts and manual were produced.
Name of the Training Course number of texts and manual produced
Sewing
Electronics
Computer
Printing
Metalwork 21
In addition to the above, 7 supporting textbooks were produced.

S oo W

1n 2002, there is a plan to produce following textbooks.
6 texts for computer, 6 texts for sewing, 6 texts for printing, & texts for metal work, 6 textbooks far

3.2 Curriculum Committes was conducted once a yaar as planned, The commRitea is consisted of the workshop
and diseussions for curriculum revision. Workshop Is conducted by each course separately, and the discussion
is besad on the presentstion from each courea on the findings during the workshop. It tekes days to cover
the whola procass. Participants are those who rapresent sach courss, chief of each training coursa, social
workers, chief of resocialization, assessment, etaff training, vocational training, and Japanese experts

3-3 Tha number of trainees was selected as planned.

Bateh number The numbsr of trainses
1 40
2 101
3 100
4 96
5 98
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4 The skills of stalf of social welfare
institutes etc. are improved,

5 Function of Research and
Development (R&D) is established,

35

4-2

4-3

4-4

Actual hours of training

Trends of number of training courses

Number of prepared manuals and teaching
materials

Number of staff training

Number of participants of staff training

Evaluation by the participants of staff training
courses

Whether staff training is implemeanted along the
policy

Number of seminars / workshops on job guidance
held

Number of reports prepared

Number of presentations outside NVRC

3-4 Actual hours of training was plannad as 1,000. In 1999, the number of actus! hours of treining was incraased
sccording to the training need.

There ware 1,154 hours for sewing, 1,449 hours for computers, 1,455 hours for printing, 1,457 hours for
slectronics, and 1,462 hours for matal work,
In 2002, the actusl hours of training hac baan incressed further to 1,640 hours for all five courses.

3-5 The number of training courses was set for two in 1998. Two courses were conducted as planned. From
1999, the number of training courses was set for five and five courses have been conducted as planned,

4:1” The Training Guideline “The Quidslins of the Training for the Vocational Rehabilitation for disablad people”
was published with the assistance of Japanese long-term axperts. The staff followed this guideline to prepare
the menusls, teaching materials, and syllabus for sach trsining course.

4-2 Staff training was conducted every year as follows:
Year Number of staff training course
1998
1999
2000
2001
2002

WN AWM

4-3 Numbar of participants of staff training are es follows:

Year Total number of participants
1998 55
1999 ]
2000 95
2001 50
2002 70

4-4 The evaluation by the participante of steff training coursas are conducted aftar the each staff training. The
participants avaluate the instructors as well as the contents of training.
The methed used for eveluation had beaen practiced sinca the first staff training.

45

4.6 Seven workshop saminars wers hald during 2001 and 2002. In each workshop, epproximately 80 peopla were
porticipeted from the regional centers, social welfare institutes, NGOs, and the companies,

5-1 There are 22 researches planned, and 12 resaarchas ware conducted for the following field.
1) the physically disabled issuss
2) labor merket issues
3) job opportunities issues
4) appropriste vecational training courses for the disabled
5) Study of NVRC activities on Magang, and curriculum improvemant

The reseerch on the svaluation and analysis of vocational training results was planned under RD, but hes not
besn conductad.

5.

N

Prasentation on the research was conducted 8 times outside of NVRG. R& D division also produces the.
Bulletin and Leafiet with a collaboration of trainsss of Printing Course, 500 copies of Bullstin are published
twice  year and distributed to regional cantsrs and other social welfare institutss.
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1-2

1-3

2

e

22

31
32
33
34

3-5
36
37

4-1

4-3
4.4
4-5
4.6

4-7

5-2
5-3
5-4

5.5

56

5-7

To establish tha organization and

structure The Indonesian Side

To assion apbropriate and qualified
personnel

To establish a maintenance aystem for
{acilities and eaulbment

To develop recruitment and selection
system and job placement system

To imolement recruitment and
selection svstem and job placement
svystem in wide areas

To imorove on recruitment and
selection system and job olacement
system in wide areas

001 Necessary personnel to implement the project
Administration Division 83MM
Yocational Rehabiltation Div.  2,11ZMM
Staff Training Div. G60MM
Research & Develooment Div.  519MM

002 Necessary expenses and matsrials to implement
the oroject (Rp. in thousand)
Yr1997/98 116,348
Yr. 1998/90  882.112
Yr.1999/2000 2.108.701
Yr. 2000 1.958.751
Yr. 2001 2,635,483
Yr. 2002 3.123,109
TOTAL; 10.824,514

003 Facilities/Building
NVRC bullding and facilies

To make vocational training plans The Japanese Side

To develop curricula
To make teachina materials

To improve technical speciatties
of instructors

To improve teaching techniaue
To implement training courses
To improve on each item above
To make staff training plans

To develoo curricula

To make teachina materials

To improve manaqement method
To implement trainina courses
To develon evaluation method
To improve on each fern above
To make R&D plang

To imorove R&D method

To improve the analysis techniques
To implement R&D

To utilize the results of R&D for
activities of NVRC

To soread the tesults of R&D and al
activities of NVRC all over Indonesia

To imprave on each tem above

001 Dispatch of Experts
Lona-term exoerts
1) Chief advisor 54MM
2) Goordinator 54MM
3) Vocational Training  117MM
(Metal work, Printing, Electronics)
4) Staff Training 29MM
5) Vocational Guidance/Assessment 54MM

Short-term experts (23 persons)

002 Training in Japan
Number of tounternarts trained in Japan: 28

003 Eauipment provision(in thousand Yen)

Year Expenses
1997 8.834
1998 85.061
1999 54,893
2000 48,500
2001 8,840
equipments brought by experts(1987-2001) :14,120
TOTAL 231,048
004 Local Cost Suppart(in thousand Yen)
1987 2473
1998 13,345
1999 10.581
2000 9,578
2001 18.829
TOTAL 54.806
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Results of the Evaluation

The evaluation on five criterion is based on the result of survey questionnaire and interviews to those who involved in the Project both as Indonesian and Japanese sides.

Average Score in the column of "Results of questionnalre” is calculated using the following four-grade scale.The grade findicates as respondents do NOT agree toward the question AT ALL, the
grade 2 as respondents NOT SO MUCH agree, grade 3 as respondents SOMEWHAT agree, and grade 4 as respondents VERY MUCH agree toward the question.
The bigger the number becomes, the greater the degree of their agreement toward the question is. Tha answer of all respondents are averaged out to reflecl the degree of their agreement as a

whaole.

1. RELEVANCE

s

1.1
Relevance of the overall goal to
the Indonesian development
policy

-The Overall Goal is consistent wilh the policy
of the Government of indonesia.

Average Séore: 3.7

- The Overall Goal is relevant with the government policies.

- Itis in line with the Country Study of Indonesia. (GBHN) and is appropriate in broad
outlines of the Nation's Direction (GBHN/Garis-garis Besar Haluan Negara) and Social
Welfare Development Policy.

1.2

Relevance of the project purpose
to the Indonesian development
policy

-The Project Purpose is consistent with the
policy of the Ministry of Social Affairs (MOSA)
in Indonesia, it matches the development
policy of Indonesia.

—_

Average Score: 3.7

- The Project Purpose fits with the mission of MOSA “Improvement of Human
Resources (SDM)".

- The Indonesian Government declared the Law No. 4, 1997 on PWD*, the Government
Regulation No. 43, 1998 on the improvement of the Social Welfare Services for PWD.

- The Ministry of Social Affairs has been assisted by the Presidential Decree N.83, 1999
concerning the coordination and directing of the improvement of social welfare for PWD
institutions.

- NRVC, as the institution has legally obtained the stalus of a Centre echelon Il

1.3
Relevance of the project purpose
to the target population

-The dermands of vocational rehabilitation for
disabled people (PWD) is great. .
- The Project Purpose is highly matches the
needs of the target population.

—

Average Score: 3.4

- The Project Purpose has properly matched the needs of PWD in Indonesia.

- The demands has been much greater than the capacity of NVRC can cover.

- To meet the demands of PWD in Indonesia, the nalionwide system of vocationat
rehabilitation should be established.

- As a result of this Projecl, graduates of NVRC can play a role model for PWD in
Indonesia. They can encourage and motivate other PWD.

1.4

Relevance of the project purpose
to the Japanese aid policy

- The Overall Goal and the Project Purpose
are also consistent with the policy of JICA's
assistance to Indonesia, which defines the
development of social security including
enriching social welfare and improving the
environment of employment and labor as one
of the key issues to be tackled for building up
a medium and long-term safety net.

-

- The Overall Goal and the Project Purpose are also consistent with the policy of JICA's
assistance to indonesia, which defines the development of social security including
enriching social welfare and improving the environment of employment and labor as one
of the key issues to be tackled for building up a medium and long-lerm safety net.

Note: Both sides agreed that for this evaluation, the phase for "disabled people”, "the disabled", and "the disabled persons" should be replaced

by "People with Disabilities (PWD)."
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Results of the Evaluation

2, EFFEGCTIVENESS

Evaluation Point Polnts to be checked Evaluation Resuits Results of questionnalre
2.1 2.1.1 Skill level of graduates - The Project Purpose has been achieved | 2-1-1 |Average Score: 3.6
Degree of as a whole. - The skill level of graduates were averall met the expectation by employers.
achievement of - The vocational rehabilitation system has - The marketable skill level should always be reviewed in order to meet the needs of automation
the Project been established in NRVC. ' in the factory.
Purpose 2.1.2 Adaptability of graduates to the |~ 25 3 result, the Job performance of NRVC 37375 1400205 Seore 13.4
company employed. graduates has been appreciated by the - The training curriculum reflected the company's needs, and the adaplability of graduates to the
company. company employed was improved.
- Most of the graduates can properly perform their duties in the companies.
- The graduates have been contributing to give positive impression of PWD to employers.
2.2 2.2.1 OUTPUT 1 - The organization and function of NRVC 2-2-1 |Average Score; 3.7
Degree of {Organization and function of NVRC |has been successfully established. - The organization of NVRC has been successfully established.
achievement of are established.)” - The management of NVRC has been properly conducted by indonesian CPs.
Outputs - The capagity of trainees at NVRC can be increased to 200.
2.2.2 QUTPUT 2 - The recruitment and selection system for | 2-2-2  Average Score: 3.0
(Recruitment and selection system  |wide areas has been properly established. - The recruitment and selection system have been already formed for wide area, but for job
and job placement system are - The job placement system in wide areas placement has not formed yet.
established for wide areas.) should be improved. - The job ptacement is limited within the JABOTABEK area, and it may be extended to cover the
whole Indonesia.
- The decentralization policy has affected the construction of network for job placement outside
of the JABOTABEK area.
2.2.3 QUTPUT 3 - The vocational training has been properly | 2-2-3 |Average Score: 3.7
{Vocational training is strengthened.) |implemented. - The vocational training has been properly implemented.
- The vocational training has been improved - The curriculum has been reviewed every year to reflect the market demands.
through the process of curriculum review. - The curriculum review can be conducted based on the thorough analysis of market demands.
2.2.4 OUTPUT 4 - The skifls ol staff of social welfare 2-2-4 | Average Score: 3.3
(The skills of staff of social welfare  |institutes, etc. have been improving by the - The training hours of staff training should be increased in each course.
institutes, etc, are improved.) effective use of guideline of staff training. - The staff training conducted by NVRC has motivated the staff at regional centers and other
- More staff at regional centers and other social welfare institutes
social welfare institutes have been - The staff training for regional centers and other social welfare institutes should be promoted.
encouraged to receive the staff training.
2.2.5 OUTPUT 5 - Function of Research and Development 2-2-5 |Average Score: 3.3
{Funclion of Research and has been established, but not satisfactory in - The appropriateness of research expertise should be re-considered.
Development is established.} terms of Development, ~ The products of NVRG such as Bulletin, Leaflets, and Brochures made in collaboration of the
- Researches conducted by R&D have been trainees {printing course) refiected the achievement of project activities.
effectively utilized to generate the products. - Several researches have been conducted during the project period. The research outcome can
be materialized in the future.
- The Indonesian economic crisis, 2.3 - The economic crisis and the organizational changes in MQSA have affected the project
23 decentralization policy, and series of re- implementation.
Inhibiting f organization of the concerning ministrles - The decentralization policy has some negative impact on the development of network for job
g factors . . . .
(The grade is not applicable for this question, } ha«{e‘ Pegn aﬂectlng. the implementation and placement for w.nde a_reas. B . o
activities of the Project, - The callaboration with the Ministry of Manpower and Transmigration should be strengthened to
expand the job placement possibility for PWD.
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Kesuits of the Evaiuation

3. EFFICIENCY

Evaluation Point

Pointa to be chackad

Evaluation Results

Results of Questionnaire

31 3.1.1 Japanese Long-term experts |- Long-term experts have properly 3-1-1 |Average Score: 3.1
Appropriateness of the transferred the technology as planned. - The number of long-term expert in each field requires more consideration.
Japanese inputs {quality, -~ The number and the field of long-term - The field of experts needs more consideration, {computer, sewing, R&D, management)
quantity, timeliness) experts have required more consideration. - The competence of each expert is appropriate.
3.1.2 Japanese Short-term experts |- The term of short-term experts should be | 3-1-2 |Average Score: 3.2
longer than two months. - The ground design of dispatch for short-term experts should have been made for entire
project period.
- The periad of assignment was oo short for some experts. it should be preferable for at
: least 2 months.
3.1.3 CP training in Japan or the |- Timelines and the field of CP trainings 3-1-3 |Average Score: 3.2
third countries were appropriate. . - The number of CP training in Japan should be increased.
- There are more demands of CP trainin - The timeliness and the field of training were appropriate.
from the Indonesian side.
3.1.4 Provision of equipment - The quantity and quality of equipment were| 3-1-4 |Average Score: 3.8
apptopriate. - The quantity and quality of equipment are appropriate, in general.
- The type and kinds of equipment met the - The timeliness of provision was affected by the political turmoil in 1998, 1999,
needs and were adaptable to the local - The type / kinds of equipment are fitted with the needs and are in line with the local
market, market.
3.1.5 Local cost support - Local cost support is sufficient, and has 3-1.5 |Average Score: 2.8
been properly executed as planned. - Local cost support was sufficient.
- Local cost support was nat fully supportive in the field of recruitment, job placement.
3.2 3.2.1 Allocation of Indonesian CPs [~ The number of CPs allocated to NVRC was| 3-2-1 [Average Score: 3.2
Appropriateness of the less than planned. - The number of CP allocated to NVRC has been less than planned.
Indonesian Inputs - The expertise of CP may not be appropriate to the position he/she has been assigned.
{quality, quantity,
timeliness}) 3.2.2 Provided Facilities / - The facilities and equipment provided by | 3-2-2 |Average Score:3.8
Equipment the Indoneslan side were appropriate and - The facilities have been properly maintained and have been in good condition over the
properly maintained, project periad.
3,2.3 Operational Costs - The Operational cost is expected to cover | 3-2-3 |Average Score: 3.4
the cost of job placement. - it would be preferable if the budget of the equipment maintenance, training material,
. recruitment, and the job placement is increased.
3.3 3.3.1 Personnel - Inputs by both sides were properly utilized. | 3-3-1 |Average Score: 3.6
Utilization of inputs 3.3.2 Equipmentfaciliies/supplies 3.3.2 |- The inputs by both sides have been properly utilized for the most part.
3.3.3 Operationat Costs 3-33
3.4, 3.4.1 Has the Joint Committee - The Joint Coordinating Committee was 3-4-1 lAverage Score: 2.9
Supporting System functioned well? held twice. . . - The supporting system of the Project was partially influenced by the condition of MOSA
- The Steering Committees were not and the decentralization policy
functioned well. - The Joint Coordinating Committee was held twice,
3.4.2 Has the Steering Committee 3-4-2 |Average Score: 3.4

functioned well?

- The steering committee were held twice since the mid-term evaluation.
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Results of the Evaluation

4. IMPACT

Evaluatioh’zPoih’ts

Evaluation Results

Results of Questionnaire

4.1
impact on Project Purpose and Overall Goal

- The Project has greatly contributed to
establish the vocational rehabilitation system, so!
that those who completed the vocational
training at NVRC has been employed by the
company as a workforce,

- The number of those graduates employed by
the company has been increased.

-It supports the employment distribution of PWD, since NVRC has been the only
institution serving to this purpose in Indonesia.

-More people became aware of the ability of PWD.

- Tha number of PWD employed by the company has been increased.

- The Project greatly contributed to establish the system that those who completed the
vocalional training at NVRC can be employed by the company as a workforce, And the
rate of employment has been gradually improved.over the five years period.

4.2
Unintended positive impact

- The new concept of vocational rehabilitation
for PWD has gradually been recognized mainly
by the society and the number of companies in
JABOTABEK area,

- The decipline and the hardworking attitude of
NVRC graduates has been encouraging the
colleagues and to improve their motivation to
work,

- The PWD have gained The self-confidence
and can make other people recognized the
ability of PWD as a workforce.

4-2

- NVRC shows the model of retevant institution in the field that makes the government
be proud of.

- The community has become aware of the ability of PWD,

- The Project itself has been recognized as the one of assets of MOSA.

- PWD have gained the self-confidence, and make other people understand their
abilities.

- It helped to obtain the recognition from the families of PWD, and they have understood
that vocational rehabilitation is necessary for PWD.

- The decipline and the hardworking attitude of NVRC graduates working in the
company have even encouraged the colleagues and to improve their motivation to work
harder,

- A number of trainees at regional centers (PSBD) have expected to receive the training
atNVRC,

- The concept of vocational training for PWD has been properly introduced and
understood by the society in JABOTABEK are.

4.3
Unintended negative impact

- The graduates tend to remain in JABOTABEK
area which makes the employment more
competitive in that area.

4-3

- Many of the graduates expect to find the job in JABOTABEK area and do not return to
the states they originally come from. Therefore, too many PWD tend to remain in
JABOTABEK area which makes the employment in that area more competitive.

4.4
Influence of the inhibiting factors

- Economic crisis and the decentralization policy]
have affected tha project implementation.

4-4

- Economic crisis, and decentralization policy affected the job market in general.

Note: Grading to each question is not applicable for the eriteria of "Impact",
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§5.SUSTAINABILITY

Evalualion Po_lln-!’

Points to ba chacked v |- "

i Evaluation Renul!s_{:: ST

Resuits of Questlonna_lref

51 5.1.1 Is the Indonesian government |- The Indonesian government will continue to | 5-1-1 |Average Score: 3.8
Organizational likely to continue the policy to promote the employment for PWD. -The employment of PWD has now become the one of priority issues not only in indonesia
Sustainability promote the employment for - The administrative and operational system of but also in other Asian countries.
disabled people? vocational rehabilitation at NVRC is organized. - The tndonesian government (the Ministry of Manpower and Transmigration) has been
- Since thete is a great demands of vocational monitoring the PWD's labor.
rehabilitation for PWD and the other regional
5.1.2 Is the admimistrative and centers and social welfare institutes are 5-1-2 {Average Score: 3.7
operational system of vocational interested in NVRC, the support from the - Proper management system should be implemented.
rehabilitation system at NVRG well |government and these organizations are
maintained? expected in the Tuture.
5.1.3 Does NVRC has the sufficient 5-1-3 |Average Score: 3.6
support from other concerned - The collaboration with related institutes and organizations have to be promoted.
organizations? - The effective implementation of income generation activities should be promoted to
generate the management funds for NVRC.
5.2

Financial Sustainability

5.2.1 Is the Indonesian government
fikely lo continue supporting to
NVRC to allocate the sufficient
operational budget?

- The government support should be obtained

"|to maintain the current leve! of NVRC

activities.

- The budget for training material, equipment
maintenance {including the cost of spare
parts), the job placement should be secured.

5-2-1

Average Score: 3.3
- The budget allocation may not be sufficient in the future for NVRC, but the government
support will be provided to maintain the current level of NVRC activities.

5.3
Technical Sustalnability

5.3.1 Is the transferred technology
properly utilized?

5.3.2 Are the trained Indonesian
instructors / NVRC staff appropriately
posted?

5.3.3 Are the trained Indonesian
administrators stil! remaining in
related positions within MOSA?

5.3.4 Are the facilities and
equipment well maintained?

- Technical transfer to the Indonesian
counterparts has been progressed in
accordance with the Plan of Operation.

- It is necessary to strengthen the skills of
equipment maintenance

5-3-1

Average Score: 3.8
‘. The transferred technology has been properily utilized.
- The technical expertise on the equipment maintenance should be improved.

5-3-2

Average Score: 3.7
-Some instructors are posted to the position of whose expertise may not match.

5-3-3

Average Score: 3.7

5-3-4

Average Score: 3.6

- Facilities and equipment had not been properly maintained. Therefore, several computers
were robbed.

- More support and guidance may be necessary for the maintenance of training equipment.

5.4
Future perspective of
the project

- Communication and socialization of training results have to be Improved.
- Funds for equipment maintenance and provision of training materials should be

obtained.

54

- Cammunication and socialization of training result have to be improved.

- More training for English are required because the computer related work requires the
English capability.

- The Government of Indonesia has been in the process of requesting to the Government of
Japan through JICA to extend the 1 year cooperation period in order to develop wider
vocational rehabifitation system in NVRC to the 6 PSBDs in 6 provices.

- In the future, Indonesian side willing to enlarge the NVRC capacity from 100 ta 150 clients
in order to accommaodate people with disabilities who has elementary educational
background which made up of almost 80% from total people with disabilities in Indonesia. in
line with this, Indonesia side will increase the quantity as well as quality of dormitories,
vacational workshop on handicraft and wooden.
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Annex 5 Achievement of the Plan:Each Section

SECTION

MANAGEMENT.OF TRAINING CERFER’

ACHIEVEMENT

Management of Training Center

VOCATIONAL:

TRAINING

1 The organization of NVRC has been established, however, the manegement requires further
improvement. It is recommended that NVRC shall continuously monitor the market needs or types of
disabilities for sustainable progress as a center of centers for vocational rehabilitation in Indonesia.

2 It is advised that NVRC should work in closer cooperation with relating organizations including PSBDs.
Systematic and spontaneous cooperation with industry is necessary for increasing job opportunitie in the
future .

3 The staff of NVRC should be properly qualified in accordance with their specialities, MOSA is adviced to
take an initiative among other ministries in formulating system to qualify those who are involved in
vocational assessment&guidance, vocational training and placement,

Metal works

1 Technical capacity of the instructors has been built up to reach the sufficient level.

2 Training materials have been fully developed..

3 The curriculum needs to be reviewed so that the allocation of time and instructors between three
subjects —Machine works, Welding and Motor & Diesal could be more balanced.

Electronics

1 Technical capacity of instructors has been improving, and will be reached to the sufficient level by the
end of the project

2 Development of training materials has baen progressed, and will be completed by the end of the project.
3 The training course can be continued under the current curriculum,

Printing

1 Technical capacity of instructors has reached to the sufficient leve! except for operation method of
several equipments.

2 Development of training materials has been progressed, and will be completed by the end of the project.
3 The training course can be continued under the current curriculum, however, the provision of spareparts
and consumables are indispensable to conduct training courses effactively.

4 Several components of computers provided by JICA were stolen. NVRG is adviced to put more efforts
on the proper maintenance and security of the equipments,
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Sewing

1 Technical capacity of the instructors has been built up to reach the sufficient level:

2 Training materials have been fully developed..

3 . Instructors are able to manage the minor repair of the equipment, however, some equipments are
remained broken. It is assessed that the duration of short—term experts were not long enough to fully
transfer his or her technology regarding operation and maintenance of equipments.

4 The training course can be continued under the current curriculum,

Caomputer

1 Technical capacity of the instructors has been progressed enough to continue the training courses under
current curriculum, however, they are encouraged to make efforts to complete the development of training
materials by the end of the project.

2 Some of the equipments provided by JICA have become out of date due to the rapid growth of
Information Technology, which has made it more difficulut to meet the needs of industry,

3 Several computers and printers provided by JICA were stolen. NVRC is adviced to put more efforts on
the proper maintenance and security of the equipments.

4 Provision of spareparts are necessary to conduct training courses effectively.

VOCATIONALREHABII

Vocational Guidance & Assessment

Skills of staff has improved, and the recruitement and selection system has been well functioning in wide
areas. However, re—arganization of MOSA and decentralization of the government has affected the
collaboration with concerning ministries/organizations including Ministry of Manpower and Transmigiration
and local governments in buiding up a wide system of job placement .

Staff Training

1 Skills of staff has been improved, however, problem of budget has made it difficult to carry out staff
training for in more phased and systematic way.

12 Teaching and manamagement method of staff training has been transfered, however, evaluatlon method

has not been taught in systematic and continuous way.

3 As the decentralization policy of the Government of Indonesia caused the regional offices of MOSA
resolved, and replaced their functions with social welfare offices under local governments, the recruitement
of adequate participants has been hindered.

4 Various kinds of teaching materials has been developed throughout the activities of Solo and NVRGC in
terms of vocational guidance/assessment or vocational training. Futher development of the teaching
materials will be highly encouraged as well as making full use of all the materials.

Research and Development(R&D)

1 Basic function of research and development has been established although no long-term experts have
been assigned to this division.

2 Since specialized researcher has not been assigned to this division, all the R&D warks need to be
approved by the relating department of MOSA. It is adviced that R&D division of NVRC shall be quahf‘ed
as an independent official institution for R&D,
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Project Design Matrix (PDM) : The Project for The National Vocational Rehabilitation Centre for Disabled People

"NARRATIVE SUMMARY:

AEANS OF VERIFICATIO

“IMPORTANT ASSUMPTIONS

OVERALL GOA

Employment for the disabled people is promoted by
the establishment of vocational rehabilitation system
in the Republic of Indonesia.

The employment rate for the graduate trainees

and the disabled people incereases.

- Data of Ministry of Social Affairs

- Data of Ministry of Manpower

+ Employment survey on the disabled people
in enterprises

+ Follow up survey on trainees

The policy for the disabled people is
unchanged in the Republic of Indonesia.

“PROJECT PURPOSES

+ Manuals of Vocational Guidance /

Vocational regabilitation system is established in the
National Vocational Rehabilitation Centre for Disabled
People (NVRC).

Assessment are fully provided.
- Teaching materials of Vocational Training
are fully provided.
+ In each field, Vocational Training is excuted.
- Teaching materials and manuals of Staff
Training are fully pravided.
- Staff Training is executed.
+ Achievements of R&D in the selected theme
are reflected to the activities of NVRC

« The status table on the manuals and teaching
materials development

- The status table on the vocational training
performance

+ The status table on the staff training
performance

« The report of R&D activities

- Cooperation by Ministry of Manpower and
related organizations concerning placement

* The establishment of law and institution
for employment promotion of the disabled
people.

+ The understanding of enterpreneur for
employment and social paricipation of the
disabled people.

+ The social understanding for employment
and social participation of the disabled people.

- Necessary staff and budget is secured.

1) The organization and functions of NVRC are
established.

2) Staffs of Vocational Guidance / Assessment are trained.

3) Staffs of Vocational Training are trained in each field.

4) Staffs of Staff Training are trained.

5) Staffs of Research and Development (R&D) are trained.

* The knowledge and techniques of Vocational
Guidance / Assessment staff reaches the sufficient level.
+ The knowledge and techniques of Vocational

Training staff reaches the sufficient Jevel.

+ The knowledge and techniques of Staff

Training staff reaches the sufficient level.

+ The knowledge and techniques of R&D staff

reaches the sufficient level.

* The records on operation and management
of NVRC
+ The evaluation list for staff of NVRC

- The staff in the NVRC remain in the centre.
* The financial support to NVRC is sufficient
- The financial support to R&D is sufficient.

+ The staff in the NVRC are secured.

(next page)

INDONESJAN SIDE

1. Necessary personnel to implement the
project

2. Necessary expenses to implement the
project

3. Office space for experts

] E SIDE

1. Personnel
* Long-term experts
Chief Advisor
Coordinator
Vacational Training (Metal work,
Prining, Electronics)
Staff Training
Research and Development
+ Short-term experts
When necesity arises,
2. Training in Japan
3. Equipment provision

- Counterpart personnel remain in NVRC.

- The trainees for vocational training are secured.
* The necessary trinees for Staff Training

are secured.

* The import of machineries are smoothly
proceeded

“PRE-CONDITIONS
cted as scheduled:
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ACTIVITIES

1) Establishment of operation and management system in NVRC
1)-1 To establish the organization and structure

1)-2 To assign appropriate and qualified personnel

1)-3 To establish a maintenance system for facilities and equipment

2) Technical transfer in Vocational Guidance / Assessment

2)-1 To implement the Vocational Guidance / Assessment system developed at the
National Rehabilitation Centre, for the Physically Disabled People, Prof. Dr. Soeharso,
Surakarta ( RC Solo).
a) To implement the recruitment system for wide area
b) To implement the selection system for wide area
c) To implement the placement system for wide area

2)-2 To improve the Vocational Guidance / Assessment system developed at RC Solo.
a) To improve the recruitment system for wide area
b) To improve the selection system for wide area
¢} To revise the selection method and make the selection standard
d) To improve the placement system for wide area

2)-3 To assess and revise the system mentioned above

3) Technical transfer in Vocational Training
Following activities in the fields of Metal Work, Electronics, Computer, Machine Sewing and Printing
3)-1 To make vocational training plans
3)-2 To develop curricula and improve them
3)-3 To make tcaching materials
3)—4 To develop training method and technical specialties
3)-5 To implement training courses
3)-6 To improve operation and maintenance methods of training machines
3)-7 To develop the skill evaluation method
3)-8 To evaluate the contents of courses

4) Technical transfer in Staff Training
4)-1 To make staff training plans
4)-2 To develop curricula and improve them
4)-3 To make teaching materials
4)-4 To develop training method and the management method
4)-5 To develop evaluation method

5) Technical transfer in R&D

5)-1 To make R&D plans

5)~2 To develop R&D method

5)-3 To develop the analysis techniques

5)-4 To implement R&D

5)-5 To evaluate the results of R&D and to reflect them of the activities of NVRC
*Activity in (5-4) is implemented by the Indonesian side.
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The Revised Project Design Matrix (PDM2) : The Project for the National Vocational Rehabilitation Centre for Disabled People

Project Name: The Project for The National Vocational Rehabilitation centre for Disabled People

Project Area: Indonesia

Target group: Disable People in Indonesia

Duration: 20.12.1997 - 19.12.2002
Date: 28.6.2000

DIl

MPORTANT/ASSUMPTION

Employment for disabled people is promoted by the|
establishment of vocational rehabilitation system in
the Republic of Indonesia.

* Number of disabled people who received vocational
rehabilitation increases

+ Number of disabled people who are employed increases

* Documents of BKSN
* Dociment of Ministry of Manpower

Vacational rehabilitation system is established in
the National Vocational Rehabilitation Centre for
disabled people (NVRC).

* Ratio of people employed after Magang in the same company to
people placed increase. (75% at the end of the project)
* Ratio of graduates who are employed (62% at the end of the

project). Wage level, Ratio of graduates who quite the job
after employment.

* Evaluation of NVRC by trainees and graduates
* Evalnation of graduates by employers

* Number of visitors from other organizations

* Degree of technical transfer to C/P

* NVRC documents

* Interviews with companies which accept
Magang or employ trainees

* Interviews with or questionnaires to trainees

and graduates

* Experts interviews
* Interviews with C/P

* The Indonesian polices related to vocational
rehabilitation do not change

1) The organization and functions of NVRC are
established.

2) Recruitment and selection system and job
placement system are implemented in wide areas .

3) Vocational Training is implemented.

4) The staff of social welfare institutes etc.

are trained.

5} Function of Research and Development (R&D) ig
established,

1) * Frequencies of staff absence, Growth ratio of budget,
Specialities of C/P. Operation rate of machines
* Number of patrol by member of the safety committee
2) * Trends of number of applicants (by region)
* Trends of number of trainees (by region)
* Number of companies which accept Magang
* Frequencies of case conferences
* Regional distribution of graduates employed
* Frequencies of visiting to companies for Magang and job
seeking
+ Frequencies of aftercare (in person. by mail. by telephone)
« Adaptability of training courses to Magan
3) * Number of Texts and manuals produced
* Number of curriculum committee held
* Trends of number of trainees
* Actual hours of training
4) * Number of prepared manuals and teaching materials
* Number of staff training and participants
* Evaluation by the participanis of staff training courses
* Whether staff training is implemented along the Policy
3} * Number of reports prepared

* Number of presentations outside NVRC

¢ NVRC documents

* C/P remain in NVRC

* Cooperation with related organization, such as
Ministry of Manpower is secured

+ Discrimination against disabled people does
not increase

* Economic conditions do not get worse than
when the project started.

C
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(mentioned below) INDONESIAN SIDE

1. Necessary personnel to implement the
project

2. Necessary expenses and materials to implement the
project

3. Training facilities and office spaces for Japanese experts

1) Establishment of organization and functions of NVRC
1)-1 To establish the organization and structure
1)-2 To assign appropriate and qualified personnel
1}-3 To establish a maintenance system for facilities and equipment

2) Vocational Guidance / Assessment
2)-1 To develop recruitment and selection system and job placement system in wide areas
2)-2 To implement recruitment and selection system and job placement system in wide areas
2)-3 To improve on recruitment and selection system and job placement system in wide areas

3) Vocational Training
Following activities in the fields of Metal Work, Electronics, Computer, Machine Sewing and Printing
3)-1 To make vocational training plans
3)-2 To develop curricula
3)-3 To make teaching materials
3)-4 To improve technical specialities of instructors
3)-5 To improve teaching technique
3)-6 To implement training courses
3)-7 To improve on each item above

JAPANESE SIDE * The structure and function of related
1. Dispatch of Experts governmental organizations does not change.
* Long-term experts * NVRC staff are secured.
Chief Advisor + NVRC staff do not quit
Coordinator * Local cost is secured.

Vocational Training (Metal work,

Printing, Electronics)

Staff Training

Vocational Guidance/Assessment
* Shori-term experts

If necessary,

2. Training in Japan

3. Equipment provision

o,

4) Staff Training
4)-1 To make staff training plans
4)-2 To develop curricula
4)-3 To make teaching materials
4)-4 To improve management method
4)-5 To implement training courses
4)-6 To develop evaluation method
4)-5 To improve on each item above

5) Research and Development (R&D)
5)-1 To make R&D plans
5)-2 To improve R&D method
5)-3 To improve the analysis techniques
5)-4 To implement R&D
5)-5 To utilize the results of R&D for activities of NVRC
5)-6 To spread the results of R&D and all activities of NVRC ailover Indonesia
5)-7 To improve on each item above
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Cimployment for disablod poople is promsoted hy the estabfishmeni of

vocatiom] rehabilitation system in the Republic of indoneria,

The employment rate for the graduates

and disabled prople incronser.

+ Data of Ministry of Social
Alfairs

+ Data of Ministry of Manpower.

« Employment survey on U
disahled pasple in entorpries

« Follow up survey on (rineer

The policy for disabled people is unchanged in the
Republic of irndonosia,

Vocational ilabilitation systens iv establistied in the Natiomal Vocational

Relabititadan Centre for disablod peopla [NVIRC).

* Mamunls of Voeational Quidance/
Asgessment are fully provided.

- Teaching materisls of Vorcational
Training are MWly provided.

» In each fiel$, Vocational Trainiug
it executsd,

- Teaching jaly and )t of
Staff Tralning are tully provided,

* Saff Training is exocutad,

= Achivvemients of R&D in 1w selected
theme are reltecisd 1o the zetivitior of
NVRC.

* The status table on the namals
and teaching naterials
dyvelopmient

* Tho status tablo on the
vocational- traitdag
porformance

= ‘The s1atus table an the sualf
trajning performance

* The roport of R&Dactivitios

+ Cooperiiion by Minisiry of Manpower and refated
organizations eoncerning placement

* The ostablizliment of law and instimtion for
employment promstion of disabled people

* The wnderstanding of entrepreneur for employment and
social participation af dirabled peopls

* The social und fing for employ
paticipation of disabled people

and yocial

1. The organization and functions of NVRCare esiablished,

2.8ulfr of Vocarional Guid IAssésTment are trained.

J.8ullx of Voeational Training are thined in each fisld.
4.8ulfs of Siaff Trindng ary trained.

5.8ul(s of Research and Davelopment (R&D)are trained,

* Nucessury stalf and budgot is svewed.

- The knowledge and teclniquos of
VYocalional Quidance / Assessmant
siaff reacher the sufficiont lavel.

* The knowladye and techniques of
Yoeational Training sl reacher the
wilfliciom tevel,

- The knowledye and techniques of
Stalf Training stalf reaches the
wificient levet,

+ The knowledge and techniquor of RE&D
taff waches the sufficient lovel,

* The weords on operation and
namgenont of NVRC

* The evaluation list for stalf of
NVRC

< The stalf in ths NVRCrenuain in the centre.
* The finaneial supgort to NVRCix sufficient,
* The financial suppon to R&D i sulficient,

Appendix 1

INDONESIANSIDE

1. Nogessary personnel 16 implersunt the project

2. Necoerary expensar to implement the
J. Offica space for vxperts
JAPANESESIDE
1.Porsonnel
- Long-termy expert
Chicl Advizoe
Coordimulor

projeet

Vocational Training {Metal work, 'rinting)

Staff Training

+ Short-term exporty as mecessily arisos

"LTrining in Japan
3.Equipment provizion

« The stall in the NVRC are securvd.

+ Counterpart porsonnel romain in tha NVRC.

* The trainees for vocatiomal training are secirnd,

* Thye nocessary trainees for Stalf Trairiug are secuewd,
* Theimport of machinvrier ar tmoothly procesdsd,
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pendix 1

Bt

T TSy

I.Establishment of opuration and managementsystem in NVRC.

t-1

i-2

2.1

12

23

“To estublish the organization nnd structure
T'o assign appropriate and qualified personnel

To establish n muintenancesystem for faciliticsand cquipment.

-3
2. Technicul transfer in Vocational Guidance /Assessment

T'o implementthe Vocationn! Guidance/Assessment system developed at the National
Rehabilitation Centre, {ar the Physically Disabled People, Prol. Dr.Soeharso,
Surakarta (RC Solo).

n)To implementthe recroitment system for wide area

b)To implementthe selection system for wide swea

c)To implementthe placement system lor wide aren
To improve the Vocational Guidance/Assessment system developed at RC Solo.

a)To improve the recruitment system for wide area

b)To improve the selection system for wide area

c)Torevise the selection method and make the selection standwed

d)yTo improve the plucement system for wide arca

To assess nnd revise the system mentioned nbove

3. Technical transfer in Vocational Training

Following activitiesin the fields of Metal Work, Electronics, Computer, Machine Sewing

and Printing

3-1
322
3-3
34

3-5
3-6

To make vecntions! truining plans

To develop curriculit and improve them
To make teaching mnterials

To develop training method and
technical specindtics

To implementtraining courses

To improve operation and maimenance
methods of trining machines

To develop the skill evaluntion method

To evaluntethe contents of courses

4.Tuechnicnl transfer in Staff Training
4-1 To make stall lmiining plans
4-2 To develop curricula und improve them
43 To make teaching materials
4-4-  Todevelop training method
and the management method

4-5 To develop evaluation method

5.Technical transfer in R&D

5-1 To make R&D plans

52 To develop R&D methad

53 To develop the analysis techniques

5-4 ToimplementR&D

5.5 To evatuate the results of R&D
und to reflectthem of the activities
of NVRC.

* Activity in (5-4) is implemented by the Indonesian side.
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