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1. 12 KR TRBEFREBEBANDIREE
March 22, 2000

Mr. Sunarno,

Secretary,
National Institute of Public Administration (LAN)

JI. Veteran No. 10,
Jakarta 10110

Mr. Seman Widjojo

Head,

Education and Training Agency (Badan Diklat),
Ministry of Home Affairs

J1. Pahlawan No. 8 Kalibata

Jakarta 12740

Dear Sirs,

Re: A Summeary Reportby The Basic Study Team on The Project for Capacdity
Building of (ivil Service in local Government in The Republic of

Indonesia

The Basic Study Teamn (hereinafter referred to as "the Team") organized by
Japan Internatonal Cooperation Agency (JICA), headed by me, Deputy
Director of First Technical Cooperation Division, Sodal Development
Cooperation Department of JICA, visited Indonesia from March 5 to 22,
2000 for the purpose of collection of basic information on the current status
and the future strategy of the capacdty building of dvil service in Indonesia
to studyv the feasibility of the Project-type Technical Cooperation.

During its stay, the Team conducted a series of discussion and workshop
with the organizations concerned with vour cordial coordination. I would

like to appredate you for the smooth implementation to achieve our

purpose.
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The tentative outline of the project and the report of the workshops are
attached hereto. In addition, T hope that our visit to Indonesia will promote
better understanding on the project formulation between Japanese and

Indonesian authorities concerned.

Thank you very much.

Yours sincerely,

. Mr. Ma Fzumi OGAWA
Team Leader,
The Basic Study Team on the Project
Japan International Cooperation Agency

CC
1. Dr. Ir. Ceppie Kurniadi Sumadilaga; Head Bureau for Bilateral

Cooperation, National Development Planning Agency (BAPPENAS)
2.Ir. Tatag Wiranto, Head Bureau for Rural Community Empowerment,
National Development Planning Agency (BAPPENAS)
3. Ir. H. M. Hatta Ahadis, Secretary, Directorate General of Regional
Development, Ministry of Home Affairs
4. Dr. A. Amir Husry, Director of Planning,
State Ministry of Regional Autonomy

44 -



The Basic Study Team proposed the following project-type technical cooperation plan,
and the contents of the plan were tentatively agreed upon between the Indonesian

authorities concermed and the Team.

1. PROJECT TITLE

“Project-Type Technical Cooperation for the Project on Capacity Building of the Civil
Service in Local Governments in the Republic of Indonesia™

2. OUTLINE OF THE PROJECT

2.1 Qverall Goal of the Project

Local governments give better service to the people.

2.2 Project Purpose

Capability of the civil service in local governments is enhanced.

2.3 Outputs of the Project
(1) Technical skills of the civil service are improved.

(2) Civil servants are placed appropriately according to their capability, interests and
education.

(3) Civil servants are highly motivated.

2.4 Activities of the Project

For the above-mentioned Project Qutput (1):

(1-1) To conduct systematic needs assessments for training
(1-2) To improve curricutum design of technical training
(1-3) To standardize training materials and equipment
(14) To enhance training organizations

(1-5) To set up short-term and frequent training

(1-6) To set up cniteria and a Board for training accrediting
(1-7)  To conduct training of trainers for technical training
(1-8) To improve skills of training officers

(1-9) To conduct training by trained trainers

(1-10) To establish training evaluation system

(1-11) To set up an integrated training information system

For the above-mentioned Project Output (2):

(2-1) To set up an objective and transparent recruitment procedure
(2-2) To identify existing competence

(2-3) To review the number of functional job position
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(2-4) To set up a standard of competency and performance for each position
(2-5) To review performance evaluation system

(2-6) To design a system for promotion according to the capability and performance

For the above-mentioned Project Output (3):

(3-1) To clanfy job descriptions/objectives for each civil servant

(3-2) To design a system of rewards according to the position/performance
(3-3) To set up a bonus system to fully competent employee

(34) To enforce the law and rules on civil servants

3. DURATION

The implementation of the Project will start in May in 2001 and will end in April, 2004,
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Tentative Schedule

As pf :3/22/00: 2:24 PM

the Basic Study Team on the Projet for Enhancement of Public Sector's Administrative Capability

Mr. OGAWA Masazuml (3prs})
March 5 - 30, 2000

ACIES o T

oo Cogation

Japan — Jakarta (16:25) by JL 725

|Mandarin Holel

Courtesy call with JICA office with Mr. Kubata TIEA Offica, Bl Tewer I§ 27F),
(Mr. lhara, RR)
10:00 with Mr. Kubota Menara Thamrin Bih f.

Courtesy call with E0J {Minister Domichi)

Tel, 324 308 (M3, Norce)

Meeting with the JICA experts related
{Messrs. Takeda, Matsui, Hanai)

with Mr, Kubota

JILA OMee, BII Tower il 27F,
{Meeling Room C)

Meeting with State Ministry of Regional Autonarmy
{Planning Bureau, Foreign Coop.& Deputy 1) - Mr.
Doni & Mr, Yusrizal

wilh Mr, Kubola

JE Kebon Sirih No. 31, 2nd FI.
TH23-3142142,6x1,252 (Mr.
Dont); ext.471 (Mr. Yusrizal)

14:30

Meeting at LAN Office (Secretary of LAN/Mr. Sunarno
& Deputy (V/Prof.Dr. Atwi Suparman, M.Sc¢.)

with Mr. Kubote

Jii Veteran No. 10 Ged. A LK1
{Room of Deputy IV)

16:30

Meeting with the JICA experis (Messrs. Kinoshita,
Hamano, Hanai, Takamatsu, Nakano, Kato, Matsui)

with Me. Kubota

JEA Ofice, BIL Tower I 27FL.
{Meeting Room B)

7-Mar] Tue | 9,00 [Meeting at Min. of Home Affairs (Head of Badan with Mr. Kubota MOHA, Ji. Paniawan No. 8.
Diklat/Mr. Seman Widjojo) Kelibala (A Bld. 2nd F1)
10:3C {Meeting at Min. of Home Affairs (Sec.to Ditjen with Mr. Kubala MOHA J1, Pehlawen Ne. 20,
Bangda/lr. H.M. Hatta, M.8¢.) Kellbala (2nd FL)
13:00 |BAPPENAS (Head, Bureau for Administration Dev./Mr.wilh Mr. Kubola J Taman Surepali Ne. 2.
Suryo Utoro; Head, Bureau for District & Rural Room §G - 8
Dev.Mr. Tatag Wiranto; Head, Bureau for Economic
Bilateral Coop./Mr. Ceppie K.S.)
14:30 |Meeting with GTZ (Dr. May) with M. Kubata o/b. MOHA, . Vetarsn No. 7,
Rignt Wing 2nd F1, R. 204
8-Mar| Wed | 6:30 |Jakarta --» Makassar (09:40) by GA 600 with Mr. Kubieta Mhkasger
10:30 |University of Hasanudin (PSKMP/Mr. Abdul Madjid  with Mr. Kubote Kampus UNHAS Tamalanrea.
Sallatu) -, Mphagsar
Akamatsu of JICA-PMD Project will come 1o UNHAS and take the
team to JICA Project .
JICA Poverty Allevistion Project with Mr. Kubota Makazear
9-Mar] Thu |AM Workshop at LAN Makassar Training Center [MBkassar
PM Workshop at South Sulawesi Province Local Gov. Mbkassar
10-Marl Fri {AM Workshop at MORA Makassar Training Center Makassar
PM JICA-Improvement District Health Project Service Mhkassar
11-Mar| Sat | 12:30{Makassar --~ Jakarta (13:40) by GA 651 Jakana
12-Mar{ Sun Holiday
13-Mar] Mon | 9:00 - |Workstiop at LAN Office LAN, JI. Veteran No. 10,
14:00 Jakarls Pusal
: Rudng Sidang Pimpinan
BiBld. 1FL
14-Mar| Tue | 8:30 - [Workshop at Min. of Home Affirs (Badan Diklat) MOMA, J1, Pahiswan No, E,
12:00 Kallbalg, A Bld. 2nd FI.
- R Cendmwash
13:30 - |Workshop at State Min. of Regional Autonomy Ji[Kebon Sirih No. 31, 3rd Fl.
17:00
15-Mar| Wed | 9:00 - (PCM Workshop {1st day) JIEA Ofice, Bl Tower It 27F1.
16:00 (Meslng Room A)
16-Mar] Thu National Holiday
17-Mar| Fri | 9:00- |Intemal Meeting with Mr. Kubota YEAQMice, Bl Tower Hl 21FI.
16:00 (Meeting Floam A)
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Tentative Schedule

Az df :3/22/00: 2:24 PM

the Basic Study Team on the Projet for Enhancement of Public Sector's Administrative Capability

Mr. OGAWA Magazumi (3prs)

March & - 30, 2000

| Date o Dy i e T AGHIES s e iefin . ROMBIKS: L. il L Localion i
PM  |Workshop {(Unhas & UGM) with Mr. Kubota JITA Office, Bl Tower Il 2751,
{Meeting Room A)
18-Mar| Sat Holiday
19-Mar| Sun Holiday
20-Mar] Mon | 9:00 - |PCM Workshop (2nd day) NCA Office. BT Tower 11 27FI.
16:00 (Meeting Roan A)
21-Mart Tue | 9:00 {LAN Jakarta, Pejompongan Training Center Lah Pe{jomolzonpan Zna Fl,
Res v
(Mr ) Aya, Mr. \Mnamo) Admrll:\l:br'asi 'ljlugejompmmn
Ta, 700820
14:00 |Meeling with LPEM-UI (Ms. Hera Susanti) CREM-UI 20d F1. Room for
Seminar, Ji. Seleroba Rays 4
¥.021.3143177
22-Mar| Wed 9:00|Report to Min. of Home Affairs (Badan Diklat)
10:30{Report to LAN
Report to Embassy of Japan Manare Thamvin Bth .
Td. 224 308
15:00|Report to JICA Office JIEA Office, BIL Tower i 27F1.
{{Metiing Room A)
LeaverJakarta --> Narita (08:35) by JL 726 Messrs. Ogaws & Iwakemi
23-Mar{ Thu | 10:00{Move to Bandung
PM Qbservation visit to Training Institute under MOHA
24-Mar| Fri Local Govemment Office
25-Mar| Sal Bandung --> Jakarta
26-Mar| Sun Holiday
27-Mar| Mon Observation visit to several Ministries
28-Mar| Tue -ditto -
28-Mar{ Wed |AM -ditto -
PM Meeting at JICA Office TIGA Office, Bl Tower 1 ZTFL. |
(Metting Roam A)
23:45{L_eave:Jakaria —> Narita by JL 726
30-Mar| Thu 8:35|Arrive at Narita
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