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Activity

No.|  Date PRV YAMAMOTO | O Mr. SANJO | O Ms. Natalia Remarks
1 |13.May| Mon Tokyo 1055 - 0 BA0OO60 London
London 1505
2 |14.May| Tue London 1405 - 0 BA6727
3 |15.May| Wed - Almaty 0550 | Almaty 1250 - [0 9Y7370 Astana
Meeting with | Astana 0 9Y7350 Astana
EOJ
Almaty 1930 -
Astana 2100
4 [16.May| Thu (AM) Courtesy Call to CDC, 0 O Astana
MOET, MOF
(PM) Discussion on S[0 W with
CDC, ASA. Akimat
5 |17.May| Fri |Tokyo 1025- Discussion on SO W with CDC, | 0 KL.862 Amsterdam
Amsterdam 1510 ASA. Akimat 0 O Astana
6 |18.May| Sat |Amsterdam 1405 |Site Survey 0 KL409
0 O Astana
7 119.May| Sun | - Almaty 0150 Revising SOW & MO M 09Y735
Almaty 1255 - 0 O Astana
Astana 1425

8 |20.May | Mon | Discussion on Minutes of Meeting with CDC, ASA, |Astana
Akimat

9 [21.May| Tue [Site Survey ditto
(Water Intakeld Treatment Facility[] Reservoirs etc.)

10 [ 22.May | Wed |Signing of SO W, MO M with MOET, MOF, CDC, 00 9Y7360 Almaty

ASA, Akimat O Astana
Astana 1530 - Almaty 1700 translation of
Report to EOJ collected
documents
11 |23.May| Thu | Almaty 0415 - Frankfult 0610 Astana 0725 |LH647
Frankfult 1345 -
12 |24 May| Fri | - Tokyo 0740 LH710

CDCO Capital Development Corporation EOJO Embassy of Japan
MOETO Ministry of Economy and Trade ASAO Astana Su Arnasy
MOFO Ministry of Finance Akimat[d Astana City Government
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1. OLE

EMBASSY OF JAPAN
KAZAKHSTAN

Almaty, 41, Kazybek bl str., 3 floor
tel.: 980 -600 fax: 980 -601

MJI-0067/1/AS 3 anipenst 2002 ropa

llocomseTBo Sluonmy B Pecnybnmxe Kasaxcrau cBuneTenscrsyeT &poe
yBaxkeune MUHWCTCPCTBY HWHOCTpaumblX fen PecmyOmixu KasaxcTen u mmeer
HecTh cooburTe, uTo ITpasurenscTBo ANoHny, B OTBET Ha 3A5(BKY Hpaamenscma
PectiySnaxn Kasaxcran, nmpus S0 pellleHWe O MpefoCTaBleHUM T&M-IH‘IBCKOH
nomouw Kasaxcramy Ha ocyliecTBIeHHe npoekTa «JeTanbybii NNaH CHCTEME]
BoAOCHABXEHNA K BOJOOTReLeHUs . AcTansl 8 Pecny6inke KazaxcTauy» B paMkax
nporpammsl  «Mcenegosarre pazsatiay smoxckoit  OduuMansuol  TTomonm
Passummio (ODA).

B cpasu ¢ BENUCCKa3alAbIM, TToconbeTso SHOHMK IPENaraeT npoU3BEcTH
o6MeH BeplaTLHEIMY HOTaMA 110 NasHOMY OPOEKTY XO KOHUA TEKYLIEro Mccana M
sbppaxaeT npockby MunucTepeTBy WHOCTpaHHEX geh Pecoybnmxn Kasaxcran
O3HAKOMUTBCA C NpHNaraeMbIMKE TEKCTEMHE H 10 22 aupens [ORTBEPAMTS COrTacHe
Ka3axXcTaHCKOR CTOPOMbI NPOH3BECTH 0OMEH BepOaIHEIMK HOTAMH.

‘ [ToconseTeo  Snomrm  nNomk3yeTcs chydaem, 3ToBE!  BO30SHOBHTE
MHUHHCTEPCTBY HEOCTpanublx nen Pecmy6nuxun KasaxcTam cBom yBeponui™®
BEICOKOM yB2)KEHHH.

[Ipunosicenue: TekeTsl BepbanbHEX HOT (TpoexTsl) XNOHCKOR W
Ka3aXCTaHCKON CTOPQHBL — 2 CTP.

MMHVICTEPCTBO HHOCTPAHHBIX JEN
PECITYBIIMKHI KASAXCTAH




(Draft)
(Japanese Note Verbale)

The Embassy of Japan presents its compliments to the Ministry of Foreign

Affairs, and has the honour to refer to the recent discussions held between the
representatives of the Government of Japan and the Government of the
Republic of Kazakhstan, concerning “The Detailed Design Study of the Water
Supply and Sewage System for Astana City in the Republic of Kazakhstan™
and to propose the following arrangements:

1.

The Government of Japan will enter into survey, in accordance with the
relevant laws and regulations of Japan, for “The Detailed Design Study of
the Water Supply and Sewage System for Astana City in the Republic of

- Kazakhstan”.

The Government of the Republic of Kazakhstan will accord privileges;
immunitics and other benefits to the Japanese survey team necessary for the
conduct of the survey, and will take necessary measures to secure the safety
of the survey team members.

. Capital Devclopment Corporation will, as the executing agency of the

project, take responsibilities that may arise from the products of the Study.
The details and procedures for cooperation in the present arrangements,
including specific privileges, immunities and other benefits to be accorded
to the Japanese survey team as mentioned in paragraph 2 above, shall be
provided for in the implementing arrangements to be agreed upon between
the Japan International Cooperation Agency and Capital Development
Corporation.

‘The Embassy of Japan has further the honour to propose that the present

Note and the Ministry’s Note in reply accepting on behalf of the Government
of the Republic of Kazakhstan the foregoing proposal shall be regarded as
constituting en agreement between the two Governments, which will enter into
force on the date of the Ministry’s Note.

[date]
[place]
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EMBASSY OF JAPAN
Almaty

The Minisoy of Foreign Affalrs of the
Republic of Kazakhstan presents its compliments
to the Embassy of Japan in the Republic of
Kazakhstan and has the honour to acknowledge the
receipt of the Embassy's Note No. MD -
0067/1/A8 dated April 3, 2002 concerning "The
Deraiied Design Study of the Water Supply and
Sewage System for Astana City in the Republic of
Kazakhstan".

The Ministry of Foreign Affairs has further the

honour to accept on behalf of the Government of
the Republic of Kazakhstan the proposal set forth
in the above-mentioned Note and to agree that the
Embassy's Note and this Note sball be regarded as
constinuting au agreement berween the ™wo
Governments, which will enter into force on the
date of this Note.
- The Ministry of Foreign Affairs of the
Republic of Kazakhstan avails itself of this
opporhumity to remew to the Fmbassy the
assurances of its highest consideration. ‘

Astana, «6» May 2002
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L__ INTRODUCTION

In response to the request of the Government of Kazakhstan (hereinafter referred to as
“GOK™), the Government of Japan (hereinafter referred to as “GOJ”) has decided to
conduct the Detailed Design Study on the Water Supply and Sewerage System for
Asfana city in the Republic of Kazakhstan (hereinafter referred to as “the Sfudy”). The
suggested scope of work is fulfilled in the framework of technical assistance (grant),
defined in the agreement in compliance with the note verbales exchanged on 3 April,
2002 and 6 May, 2002 between Embassy of Japan and Ministry of Foreign Affairs in the
Republic of Kazakhstan. Japan International Cooperation Agency (hereinafter referred
to as “JICA™), responsible for the implementation of the technical cooperation program
of the GOJ will undertake the Study in close cooperation with the authorities concerned

of the GOK,
1. OBJECTIVES OF THE STUDY
The objectives of the Study are as follow:

1. To prepare detailed design of the water supply and sewerage system for Astana city
and to prepare tender documents (draft) for procurement of contractor(s).

2. To conduct a technology transfer to counterpart personnel in the course of the Study.

111, STUDY AREA

The Study area shall cover as follows as shown in Annex 1.

1) the Astana city
2) Intake site of the Vyacheslavsky reservoir, which is located at about 50km east

from the city center
3) Transmission line between the Astana city and the intake.

1IV. SCOPE OF THE STUDY

The scope of the study is presented in the following two (2) phases:

- e



Phase 1: Basic Desjgn

1.1 Preparatory Works

12 Review of Feasibility Study “Water Supply and Sewerage in the city of
Astana”
13 Supplemental Investigation

1.3.1  Survey on existing facilities for designing of rehabilitation works
(including preparation of drawings for design)
1.3.2  Topographic Survey
1.3.3  Geo-technical Survey
1.3.4  Water Quality Analysis
1.4 Basic Design
1.4.1  Layout Planning
142  Treatment Process Design
1.4.3  Pipeline Network Analysis
1.4.4  Hydraulic Calculation
1.4.5  Structural Calculation
146 Basic Drawings
1.47 PQ Documents (draft) in conformity with “the Guidelines for
Procurement under JBIC Joans”
15 Support for Improvement of Financial Conditions and Accounting System

Phase 2: Detailed Design
2.1 Detailed Design

2.1.1  Detailed Drawings
2.1.2  Technical Specification
2.1.3  Bill of Quantity
2.1.4  Construction Plan
2.1.5  Cost Estimation
2.2 Tender documents (draft) in conformity with “the Guidelines for Procurement
under JBIC loans”

The works to be constructed have been organized into seven (7) components based on
the type of construction work, location, and expected contract value, Major description
of each component and the required quantities are summarized in Annex 2.

A short description of each component is provided below.
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Component A “Water Intake” is comprised of construction of a new Vyacheslavsky
Reservoir intake pumping station with the capacity of two hundred thousand (200,000)
m*/d including mechanical and electrical work, access road to the pumping station,
intake channel and pump house building, and replacement of raw water transmission

pipes (about fifteen (15) km).

Component B “Water Treatment Plant” is comprised of construction of a new WTP
and the capacity of one hundred thousand (100,000) m*/d including drain and sludge
treatment facilities, administration building, a new distribution pumping station and

interconnection pipes within the existing WTP premises.

Compouent C “Distribution Network” is comprised of replacement of existing
distribution pipes (about ninety-nine (99) km) and installation of main distribution pipes
(about fifteen (15) km) to the new government area.

Component D "Provision of Meter” includes procurement and installation of water
meters and flow meters to improve the water loss and wastage subsequent accurate,
water tariff collection management.

Component E “Wastewater Treatment Plant” is comprised of rehabilitation and
construction of the inlet pumping station No.12, grit channel, primary settlement tanks,
aeration tanks, final sedimentation tanks, treated effluent pumping station and sludge
treatment facilittes within the existing WWTP premises. Treatment method of
wastewater is planned to be by activated sludge treatment method, as currently exists.
Component F “Wastewater Collection Pipes” is comprised of 1) rehabilitation of
seventeen (17) existing pumping stations and five thousand three hundred (5,300)
manholes, and 2) replacement of about twenty-one (21) kin of existing sewer collection
pipes.

Component G “O&M Equipment ” includes supply of workshop tools, trailers,
mobile crane, patrol mobiles, instrument for water analysis ete. required for the O&M

works by ASA.

Y. STUDYSCHEDULE

The Study shall be conducted with the attached schedule (Refer 1o Annex 3).




VI. REPORTS

The JICA study team ('hereinaﬁer referred to as “the Team™) shall prepare and submit
the following reports in English and Russian to the GOK:

1. Inception Report (IC/R)
Thirty (30) copies of IC/R at the commencement of the Study

2. Basic Design Report (BD/R)

Thirty (30) copies at the end of Phase 1: Basic Design. This report shall contain the

results of the Phase 1 study and outline of Phase 2 study.

3. Interim Report (IT/R)

Thirty (30) copies at the middle of Phase 2: Detailed Design. This report shall contain
the results of the progress of the Phase 2 study.

4. Draft Final Report (DF/R)

Thirty (30) copies at the end of the all studies and design. Kazakhstan side shall make a
comment on the report within two (2) months after the receipt of the report.

5. Final Report (F/R)

Forty (40) copies shall be submitted within one (1) month after the receipt of the

comments from Kazalchstan side.

VII. UNDERTAKING OF THE GOVERNMENT OF THE REPUBLIC OF THE
KAZAKHSTAN '

1. To facilitate smooth conduct of the Study, the Government of Kazalkhstan shall take

the following measures.

(1) To permit the members of the Team to enter, leave and stay in Kazakhstan for the
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duration of their assignment therein, and exempt them from foreign registration
requirements and consular fees;

(2) To exempt the members of the Team from taxes, duties, fees and other charges on
equipment, machinery and other materials brought into and out of Kazakhstan for
the conduct of the Study;

(3) To exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances, for the activities
in Kazakhstan from any financial resources except the ones in Kazakhstan, paid to
the members of the Team for their services in connection with the implementation
of the sole Study, on which JICA makes contract, and

(4) To provide necessary facilities to the Team for remittance as well as utilization of
the funds introduced into Kazakhstan from Japan in connection with the

implementation of the Study.

2. The Government of Kazakhstan shall bear claims, if any arises against the members
of the Team resulting from, occurring in the course of, or otherwise connected with
the discharge of their duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the part of the Team.

3. CDC shall, at its own expense, provide the Team with the following, in cooperation

with other organizations concerned;

(1) Security-related information on-as well as measures to ensure the safety of the Team;
(2) Information on as well as support in obtaining medical service;

(3) Available data and information related to the Study;

(4) Counterpart personnel;

(5) Suitable office space with necessary equipment, and furniture;

(6) Credentials and identification cards; and

(7) Vehicles with drivers.

VIII.OTHERS

JICA and Kazakhstan shall consult with cach other in respect of any matters that may

arise from or in connection with the Study.
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Aunex 2 Project Component

Component [Work Item Specification unit | Qy
A Water Intake 200,000 m*/d capacity
Intake Pump Q=35 m*/min,vertical type, centrifugal | units 5
Pump Station 10 m % 30 m x 34 m height unit |
Access Road asphalt surface m 400
Replacement of Tranzmission Pipe  [dimmeter of 1,000 mm fm 13
B Water Treatment Plant Rapid Sand Filtration Method _
Water Treatment Facility (Treatment{Receiving Well set i
Capacity: 10,000 m¥day) Rapid mixing Well
Flocculation Basin
Sedimentation Basin
Rapid Sand Filter
Chlorine Mixing Basin
Administration Building
Back-washing Water and Sludge|Washing Drain Basin set ]
Treatment and Disposal Thickening Tank
Studge Drying Bed
C Distribution Network e
Replacement of Existing Pipe diameter of 100 1o 500 mm km 98
Distribution Main diameter of 1,000 mm km 10
Distribution Pump Q=32.4 m*/min, D=450mm, H=55m unils 3
Q=16.5 m*/min, D=400mm, H=55m units 2
D Provision of Individual Flow Meter | Supply of Flow Meter units {153,900
E Wastewaler Treatment Plant Activated Sludge Treatment Method
Rehabilitation of Wastewater|Influent and effluent Pumping Station set 1
Treatment  Faciliies  (Treatment|Grit Channel
Capacity : 16,300 m*/day) Primary Settling Tank
Aeration Tank
Final Settling Tank
Rehabilitation and Reinforcement of| Thickening tank
Sludge Treatment Facilities Belt Press Thickening tank set !
Digestion Tank
Mechanical De-watering Facility
F Wastewaler Collection pipes
Rehabilitation of Pump Station Sewage Pumping Station units 17
diameter 150 to 800 mm km 2]

Replacement of Existing Pipe

Rehabilitation of Existing Manhole

replacement of cover

units | 5,300
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ANNEX 3 :Work Schedule

0 1 2 ] : 5 6 7 8 w0 [l | 14 15 16 17
A A ! A >
L/A for IBIC C/S SelcctiTn of Consultant for IBIC ¢'/5 r Téndcring
Phase 1: Basic Design Phase 2: Detailed Desian
Phase 1: Basic Design ! !
i }
1.1 Preparatory ‘Works
1.2 Review of Feasibility Study o i taas
1.3 Supplemental Investigation e ]
1.4 Basic Design (including P/Q) documents) PP B EA REES
Phase 2 : Detailed Design i
|
2.1 Detailed Design | SRR A
2.2 Tender Documents ] —
. 8 Jay
Reporting Inception Report Basic Design Report Tnlerim Report Draft Finat Report

Final Report
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Japan International Cooperation Agency (JICA) dispatched a Scope of Work (S/W)
Mission, headed by Ms, Keiko YAMAMOTO, to Kazakhstan for a period of 13 - 24
May, 2002. Capital Development Corporation and the related agencies (the
Kazakhstan side) and the mission had a series of discussions on the S/W on 15-22
May. The Kazakhstan side and the Mission came 1o an agreement on the S/W and a
signing ceremony was held on 22 May, 2002. The officials of the related agencies
involved in the Study and attendants 1o the discussions are Jisted in Attachment.

The main points of discussions are summarized below:

1. Reports

(1) The Japanese side explained and the Kazakhstan side agreed that the Final
Report must be confidential until the contract becomes effective.

(2) In relation to “Scope of Work I'V. Reports”, the Kazakhstan side agreed
that tender documents (introduction, general specification, technical
specification, bill of quantity, drawings etc.) in Russian should be treated
as reference document for the purpose of smooth approval by the
Kazakhstan side although JICA submits the documents in both English and
Russian. The Japanese side reminded that tender documents in Russian are
NOT tailored for the distribution edition.

1o

Implementation

(1) The Kazakhstan side decided not to establish the Project Implementation
Unit (PIU) responsible for day-to-day operation with consultant and other
organizations concerned, which is also expected to be set up at the JBIC
Project.

(2) The coordinating agency responsible for the implementation of the D/D is
Capital Development Corporation (CDC). Akimat, the executing agency
for the JBIC Project, sets up the Working Group responsible for the
supervision of the D/D mainly from the technical points of view. Some
counterpart personnels are appointed from ASA.

(3) The Kazakhstan sides pledged 2 (two) vehicles (a sedan and a microbus),
working rooms with necessary facilities such as desks, chairs,
airconditioners, telephones, photocopy machine and with running costs
such as electricity charges to the Team.

Procurement

In conformity with the procurement policy confirmed on JBIC appraisal M/D
(Minutes of Discussions) ANEEX IT item 50, both sides confirmed that a draft
of pre-qualification documents and tender documents shall be prepared,
provided that goods and services be procured in one (1) single lot through
International Competitive Bidding (ICB).

(%}

4, Tax Exemption
Ministry of State Revenues has scrutinized the suggested Scope of Work and
requested the several revisions (refer to Annex) in order to make it compliant
to Kazakhstan relevant Jaws. Based on the suggestions, S/W and M/M were
revised. By the above revisions, the Kazakhstan side explained that they could
meet the conditions defined in “Scope of Work VIL.1.”. CDC promised to
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make the utmost effort to solve the problems in case if any matters arise {from
or in connection with the tax exemption defined in “Scope of Work VII.1.”

Exemption for Registration of Consultant .

The Kazakhstan side requested that the (Japanese) D/D consultant should
obtain the license related to the design work. Japanese side commented that
the D/D consultant should be exempt from the registration, because the Study
is carried out as part of technical assistance to Kazakhstan,

Hydraulic Calculation
The Kazakhstan side requested that the D/D consultant make hydraulic
calculation not only in 2010 but also in 2020 and 2030 by the similar method
of Feasibility Study by JICA. The Japanese side responded that their request
might be acceptable as long as the additional work doesn’t cost much.

Local Firms

The Kazakhstan side requested that as many as local firms be employed
through the Study. The Japanese side explained that the Team are planning to
make sub-contract with the local firms in the various fields, such as
topographic survey, geo-technical survey etc. under their own responsibility.

Financial Conditions and Accounting System
The Japanese side stressed that improvement of financial conditions and
accounting system is essential in terms of sustainable operation and
maintenance in ASA. Therefore, Japanese side proposed the technical transfer
program on the financial conditions and accounting system considering the
recommendations by JICA short-term experts ,who were dispatched from 2001
to 2002, and JICA Feasibility Study, which was completed in 2001. The
Kazakhstan side understood the importance and agreed to accept the program.

Re-connections of service pipes

Both side confirmed the replacement of the service pipes, from distribution
pipes to the water meters, is not included in the scope of the study. The study,
however, includes the leading devices and connection to the existing service
pipes. In order to minimize inconveniences for users, the Kazakhstan
responsible institutions should make close collaboration with the contractor
towards the smooth implementation schedule. In connection to the service pipe,
Japanese side reminded that cost for necessary replacement of service pipes

should be born by Kazakhstan side.

Standard

Criteria applying for the project shall be internationally accepted standards or
Japan Standards or Kazakhstan standards taking account of local conditions in
Kazakhstan. The design criteria shall be agreed between Kazakhstan side and

JICA Study Team at Basic Design stage.

Language
Both sides agreed that;



(1) In addition to English version as official documents, Scope of Work and
Minutes of Meeting are made in Russian as reference documents under the
responsibility of Kazakhstan.

(2) If there are any differences between English version and Russian, the
descriptions in English version should be referred to in any cases.

/ A 2
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Capital Development Corporation
Astana City, Abaiav,, 193

Re.: Water Supply and Sewerage System Development Project in the City of Astana

The Ministry of State Revenue of the Republic of Kazakhstan has considered your
letter as of May 17, 2002, Ref. No, 082 and informs you about the following.

The words “from resoﬁrces” should be replaced with “from activities™ in sub-item 3
of item 1 in article 7 of the Draft Scope of Work for Detail Design of the system of
water supply and sewage in the City of Astana,

VYice-Minister ‘ Baizhanov U.

Executor: Zhabayeva E.
Tel: 11-81-79



Ne 082 as of 17" of May 2002

Ministry of Public Revenues
of the Republic of Kazakhstan

For DMN-1-1-14/467] as of 12.05.2002

We submit for your consideration corrected draft of scope of work of elaboration of detailed
draft “Water supply and sewage system of Astana” taking into account your remarks,

We additionally inform you that this Agreement is implemented in framework of Technical
Assistance (grant) of JICA provided to the Republic of Kazakhstan.

Article 7 clause 2. Means regime of temporary import. Consultants import to the territory of the
Republic of Kazakhstan equipment necessary for conduction of research works and after the
completion of the works imported equipment is to be exported.

Article 7 clause 3. Means that income of consultants received not from resources in the Republic
of Kazakhistan is exempt from taxes and other payments.

Operating mode of consultants of this project is the following:

- consultants cary out collection of necessary information on the project at the territory of
the Republic of Kazakhstan, leave to Japan to process the material and submit finished
draft;

- payments from JICA to consultants (legal entities and individuals of Japan) are carried
out in Japan;

- if the income of the consultants will be received from sources in the Republic of
Kazakhstan than it will be levied in accordance with the legislation of the Republic of
Kazakhstan.

General Director B. Obrazov

oy
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