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E. PROJECT COST ESTIMATE

Table E.1  Standard Cost of Long-term Program for Char Area

Long-term Development Programs Unit Cost (Tk.) Remarks

Sector-wise Programs
1. Protection of Human Lives
1-1 Flood Proofing Program

1-1-1 Raising Plinth of Homestead Area m3 50 Earth work only
1-1-2 Clustering Houses on High Platforms nos 2,000,000 for 20 H/H, incl. homestead raising, hand tubewell, community

latrine,etc.
1-2 Sheltering System Program

1-2-1 Constructing Multi-purpose Flood Shelter nos 11,000,000 Area 3,000 sq.m for people and cattles, incl. 2 shelter
buildings, tubewell, community latrine clinic,etc.

1-2-2 Establishing Effective Flood Warning System boat 200,000 One Engine boats for 200 refugees
1-2-3 Propagation of Flood Preparedness Awareness gram 40,000 for flood preparedness Training cost of Gram by NGO

2. Living Environment Improvement
2-1 Primary Health Care Promotion Program

2-1-1 Enhancing Education of Nutrition and Health Care gram 50,000 Nutrition and health care training to one Gram
2-1-2 Constructing Hand Tube-wells and Community Latrines

1) Provision of Hand Tube-well nos 4,500 for one raised hand tubewell
2) Provision of Sanitary Latrine nos 55,000 for one community sanitary latrines

2-1-3 Providing Health Training gram 25,000 Health Training to Village Doctor and Workers to one Gram

2-2 Rural Electrification Expansion Program
2-2-1 Extending Electricity Line km 1,600,000 for electricity line including substations/10 km

3. Livelihood Development (Objective 3)
3-1 Communication Activation Program

3-1-1 Strengthening Rural Road Network
1) Paving FC embankment km 1,900,000 RCC pavement on existing embankment
2) Constructing submersible road km 3,600,000 Embankment and RCC pavement with tree plantation

3-1-2 Constructing Pontoon Transport and Submersible Bridges
1) Pontoon Transport nos 1,000,000 one set of steel floating pontoon
2) Submersible Bridge nos 500,000 25m length of submersible bridge with brick pier and RCC slab

3-1-3 Improving Pontoon Launch Ghats nos 10,000,000 steel floating pontoon ghat
3-1-4 Provision of Tele/ radio Communication Netwok

1) Tele-communication km 300,000 Cost of Telephone line extention
2) Radio-communication nos 500,000 Cost of wireless radio

3-2 Appropriate Farming Technologies Intriduction Program
3-2-1 Introducing Appropriate Farming Technologies

1) Introducing to cultivate non-rice crops gram 75,000 for Training cost to one Gram by DAE, UAO
2) Improving provision of crop seeds and other inputs union 250,000 Cost of Seeds, fertilizer and other inputs supply to Union

parishad
3-2-2 Providing Drying Yard with Parboilong Plant nos 5,000,000 Area 1,500 sq.m of RCC pavement incl. Parboiling, milling

plants and storage
3-3 Community Based Fishery Development and Management Program

3-3-1 Introducing Fish Farm Tecnology union 100,000 for Training cost to one Gram by DOF, UFO
3-3-3 Developing Pilot Fish Farm farm 2,500,000 Earth digging and soil cement Cost for one fish pond of area

3,750 sq.m
3-4 Growth Center Construction Program

3-4-1 Constructing Growth Center G.C. 5,108,658 Area 2,000 sq.m of Growth center incl. Meat, fish, vegetable
shed and women's corner, hand tubewel, community latrines,
etc.

3-4-2 Strengthening Low Income Women's Groups G.C. 50,000 Credit for starting women's group activity in one Growth center

3-5 Skill Traning Program
3-5-1 Provision of Skill Training Program person 30,000 Education and skill training cost to one person
3-5-2 Provision of Credit for Starting Business person 30,000 Credit for starting business to one person

3-6 Primary Education Strengthening Program
3-6-1 Reorganizing School Committees

Provision of School Lunch
Monitoring Absentee School Children

person 1,000 Cost of School lunch to one student for one year

3-6-2 Rehabilitation of School Facilities nos 1,300,000 50% of one scholl construction cost incl. Building, hand
tubewell, community latrines

4. Capacity Building (Objective 4)
4-1 Social Mobilization and Institutional Building Program

4-1-1 Organizing Villigers gram 300,000 Implementation cost of PLA in one Gram
4-1-2 Establishment of Bottom-up Planning System from Village Level to Upazila
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E. PROJECT COST ESTIMATE

Table E.2  Standard Cost of Long-term Program for Haor Area

Long-term Development Programs Unit Cost (Tk.) Remarks

1. Protection of Human Lives
1-1 Flood Proofing Program

1-1-1 Raising Plinth of Village Mounds with Protection
1) Earth-only protection  with vegetation mound 110,000 Cost for one mound of 250 m length with vegetation
2) Retaining wall of the erosion-affected village mound mound 5,000,000 Cost for one mound of 250 m length with brick retaining

wall
1-1-2b Expanding Area of Village Mounds mound 6,900,000 One mound of 250 m length and 3m height of brick

retaining wall with hand tubewell, latirne, etc.
1-1-3b Protection Measures against Wave Action

1) Establishing a vegetative protection by Hijal and Koroch mound 750,000 Cost for one mound of 250 m length with wave protection
by Hijal and/or Koroch

2) Provision RCC retaining wall mound 2,500,000 Cost for one mound of 250 m length with RCC retaining
wall

1-2 Sheltering System Program
1-2-1 Constructing Multi-purpose Flood Shelter nos 11,000,000 Area 3,000 sq.m for people and cattles, incl. 2 shelter

buildings, tubewell, community latrine clinic,etc.
1-2-2 Establishing Effective Flood Warning System gram 500,000 One Engine boats for 200 refugees and wireless radio
1-2-3 Propagation of Flood Preparedness Awareness gram 40,000 for flood preparedness Training cost of Gram by NGO

2. Living Environment Improvement
2-1 Primary Health Care Promotion Program

2-1-1 Enhancing Education of Nutrition & Health Care gram 50,000 Nutrition and health care training to one Gram
2-1-2 Constructing Hand Tube-wells and Community Latrines

1) Provision of Hand Tube-well nos 4,500 for one raised hand tubewell
2) Provision of Sanitary Latrine nos 55,000 for one community sanitary latrines

2-1-3 Providing Health Training gram 25,000 Health Training to Village Doctor & Workers to one Gram

2-2 Rural Electrification Expansion Program
2-2-1 Extending Electricity Line km 1,600,000 for electricity line including substations/10 km

3. Livelihood Development (Objective 3)
3-1 Communication Activation Program

3-1-1 Strengthening Rural Road Network
1) Paving flood control embankment km 1,900,000 RCC pavement on existing embankment
2) Constructing submersible road km 3,600,000 Embankment and RCC pavement with tree plantation

3-1-2 Constructing Pontoon Transport and Submersible Bridges
1) Pontoon Transport nos 1,000,000 one set of steel floating pontoon
2) Submersible Bridge nos 500,000 25m length of submersible bridge with brick pier and RCC

slab
3-1-3 Improving Pontoon Launch Ghats nos 10,000,000 steel floating pontoon ghat
3-1-4 Provision of Tele/ radio Communication Netwok

1) Tele-communication km 300,000 Cost of Telephone line extention
2) Radio-communication nos 300,000 Cost of wireless radio

3-2 Appropriate Farming Technologies Intriduction Program
3-2-1 Introducing Appropriate Farming Technologies

1) Introducing to cultivate non-rice crops gram 75,000 for Training cost to one Gram by DAE, UAO
2) Improving provision of crop seeds and other inputs union 250,000 Cost of Seeds, fertilizer and other inputs supply to UP

3-2-2 Constructing Submersible Embankment km 2,500,000 Earthern submersible enbankment with regulating gate
3-3 Community Based Fishery Development and Management Program

3-3-1 Introducing Fish Farm Tecnology union 100,000 for Training cost to one Gram by DOF, UFO
3-3-2 Developing Pilot Fish Farm farm 2,500,000 Earth digging and soil cement Cost for one fish pond of area

3,750 sq.m
3-4 Growth Center Construction Program

3-4-1 Constructing Growth Center G.C. 5,200,000 Area 2,000 sq.m of Growth center incl. market shed and
women's corner, tubewel, community latrines, etc.

3-4-2 Strengthening Low Income Women's Groups G.C. 50,000 Credit for starting women's group activity in one Growth
center

3-5 Skill Traning Program
3-5-1 Provision of Skill Training Program person 4,000 Education and skill training cost to one person
3-5-2 Provision of Credit for Starting Business person 10,000 Credit for starting business to one person

3-6 Primary Education Strengthening Program
3-6-1 Reorganizing School Committees/Provision of School

Lunch/Monitoring Absentee School Children
person 1,000 Cost of School lunch to one student for one year

3-6-2 Rehabilitation of School Facilities nos 1,300,000 50% of one scholl construction cost incl. Building, hand
tubewell, community latrines

4. Capacity Building
4-1 Social Mobilization and Institutional Building Program

4-1-1 Organizing Villigers gram 300,000 Implementation cost of PLA in one Gram
4-1-2 Establishment of Bottom-up Planning System from Village Level to Upazila
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