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2
2.1
211
30
GDP 1975 20%
1999 24% 1970
15-20% 1999 27%
1990-99 6.1%
13.5% 1.8%
GDP 5.1% 22%
17%
GDP GDP
1990-99 32% GDP  29%
1999 GDP 895
970
2.1.2
1994
20 56% 1970 3.4%
1999-2015 2.1 1999
1,570
1999 410 340 70
29% 119 82 37
2.1.3
GDP 10% GDP
2000
55-65%
20-25

EU



1997 98 10 30
EU 30
UK 65
214
1990-1999 53
1990-95 9.1 1995-99 1.0
2.2
221
18.5 ha 6 ha 91
2000 4.7 ha 80
0.8 ha 0.1 ha 1990
1990 0.83
ha 2000 1.33 ha 64
70 1990
2.2.2
1990-1999 787 978 25%
1990
1990
1,480 1999 2,100 10.4
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2.3

23.1
1990

2.3.2

1%
21%

25

40%

1990
290.5
204.6
171.0
191.5

13.0

10-12%
20

1990-2000

10%

1990-2000

1990-91

14%

163

ha

2000
633.5
286.8
407.1
393.0
39.9

1999-00

10%

117

80-85%

ha

7%

6%



2.4

24.1
1980

1969
158 1960 123

15



1988

1986

1996
1997

1999

2001

High Council of Agriculture

24.2



2.4.3

Agricultural Cooperative Bank: ACB 1970
100

Bureau
GOSM General

Organization for Seed multiplication

Bureaus General Commission of Agricultural Scientific Research

ICARDA( International Centre for
Agricultural Research in Dry Areas  ACSAD Arab Centre for the Study of Arid and
Dry Land

800



1974
4 5414
62 13
1997 13
1958 1991
2001
70 fair
1959
1888
1975

General Organization for

Storage and Marketing of Agricultural and Animal Products

13
180



General Organization for Food Industry

1978

244
1969 SASMO Syrian Arab organization for Standardization and
Metrology
SASMO UN ECE FAO WHO
2000 382
5
23
SASMO
1969 158

2000



SASMO
FAO

Industrial Testing and Research Center

SASMO

SASMO

10



3.1
3.1.1
2.55
15% 12%
2000
60%

3.4%

ha 1999-2000

1999 2.3 2000
1999
23%
797,600ha
8.7%
29.5 ha
1.0ha

11

29

19%
4.3%
7.4% 6.2%
1992-93 15.3



3.1.2

148

2,171

6%

ha

2,184
345% 222% 9.2% 5.7%
1991-92 2,050

2000 114 ha
20% 17.5%

1999 2000

4.2%
1999-2000

0.6%
11.9

199 -92 160 ha

1999-2000 113 ha

12

2,178

6%

1995-96



3.1.3

GOSM

GOSM

13



80%

60%

10

80% 20%

GOSM

14

55%

GOSM



GOSM

2000

16kg

15

50%

808

32



1.8- 6.0%

20- 30%
2.5- 4.0%
1.5- 2.0%
20-30%
1.4-4.2
30-50
4-5
3 3-4%
3-4%
3.2
3.2.1
1960

16

3.5-5.6

5%



4.6

1985

1999

80-85%

17

1987

1980

1991

3.2

5%



200 20-50 70-100 SP
3.2.2

5 20

| (1981-85) Il (1986-90) 11l (1991-95) IV (1996-2000) 4

(unit : 00Ctons)

Citrus Apple Olive Tomato Potato
P/ I JE|B|lP|]IT|E|/B]P|]I|EBfP|IT|E|B|J]P|I]|E|B
1981-85 ()] 87| 80| 2| 165|125| 11| 1[135|259| 3| 0| 262|770 38| 1|807[302] 3| 8297
86-90 (I1)] 262| 27| 1| 288|167| O] 13| 154| 35| O| 0| 356|559| 5| 9555|400 8| 40| 368
91-95(111)] 499| 1| 5| 495(234| 0| 4]230|402]| 0| 0402|431 0| 57|374|412| 5| 60| 357
96-00(IV)[ 701| 0| 24| 677|322| Of 11| 311|620] O| 0] 620|547 0] 131| 416|436 4| 26| 414

Note : P = Production, | = Import, E = Export, and B = Balance of Supply and Demand
| 50% 11
v
20
20 2.6
2.3
20 2.4
20 |
807 38 v 416

131

18




20
3.2.3
2 1 12
1960-70
1997
3.3ha
6,000
74
155
820
2,400
30-50
15-35 SYP
4-13
12 12,619
3,900 12 3.6
3.2

19



Handling Volumes of Commodities by the Governorates

(Unit: ton per day)

Fresh
Orange | Apple Olive | Tomato | Potato Others Total Yearly
Damascus City 462 226 35 550 268 2,359 3,900 1,123,200 31%
Damascus Rural 42 56 0 383 85 192 758| 218,304 6%
Aleppo 123 85 29 154 188 775 1,354| 389,952 11%
Homs 75 98 13 204 188 258 836| 240,768 7%
Hama 46 50 10 102 181 683 1,072| 308,736 8%
Tartous 135 41 17 147 77 616 1,033| 297,504 8%
Lattakia 298 54 21 196 73 450 1,092 314,496 9%
Idieb 46 57 71 165 350 125 814| 234,432 6%
Al-Ragga 21 23 5 80 58 111 298 85,824 2%
Deir-Ezzor 60 54 6 123 100 111 454 130,752 4%
Al-Hassake 13 13 3 77 61 378 545| 156,960 4%
Dar'a 35 25 13 95 76 219 463| 133,344 4%
Total 1,356 782 223 2,276 1,705 6,277 12,619 3,634,272 100%
Yearly 412,608 | 226,368 62,928 | 653,400 | 543,365 | 1,807,776 | 3,634,212
12 1500 28-400
69 50
124
Handling Volume of Major 5 Commodities by Season
(Unit: ton per day)
Fresh
Orange | Apple Olive | Tomato | Potato | Others
Winter Season 12.5 4.8 1.8 79 13.8 7.3
Spring Season 7.9 20 0.0 10.8 15.7 17.9
Summer Season 0.5 9.3 0.0 28.2 12.2 195
Autumn Season 9.5 75 4.7 11.2 16.2 10.3
Average 7.6 5.9 1.6 14.5 14.5 13.8
83% 8.6%
62%

20




100km

Shipping Volume by Commodities

Unit: ton)
Fresh
Orange | Apple Olive | Tomato | Potato | Others
Damascus City 0.5 0.5 05 1.7 2.4 13
Aleppo 0.3 0.1 0.2 2.6 4.1 4.7
Homs 0.0 0.6 0.0 0.9 11 0.6
Tartous 04 0.0 0.0 14 0.0 15
Lattakia 1.6 14 0.4 17 1.6 0.0
Al-Ragga 0.8 0.7 0.2 1.8 1.1 1.3
Average 0.6 0.6 0.2 1.7 1.7 1.6
87%
5km

8%

11%
11%

Purchasing Volumes by Commodity

(Unit: kg per day)

10km

Fresh
Orange | Apple Olive | Tomato | Potato | Others
Damascus City 80 49 4 196 148 304
Aleppo 108 98 0 73 73 80
Homs 73 55 7 94 65 36
Tartous 123 113 0 160 60 300
Lattakia 220 138 20 315 197 260
Al-Ragga 75 88 0 135 103 345
Average 113 90 5 162 124 221
7 10

21



Losses of Marketing by Commodity

(Unit: %)
Orange Apple Tomato Potato
Transportation 1.0 0.7 2.0 1.0
Storage 18 19 16 0.7
Unloading 0.6 0.0 0.0 0.3
Unsold 31 18 4.1 2.2
Others 0.2 0.5 0.3 0.4
Total 6.7 4.9 8.0 4.6
3.2.4
65-80
15-30%
EU

10

22



Wholesale Price of Five Commodities in 1991 - 2000

(Unit: SYP/kg)

1091 1992 1993 1994 1995 1996 1997 1998 1999 2000
Orange 17 21 23 24 19 23 20 21 22 18
Apple 19 21 21 26 28 32 29 29 27 28
Olive Qil 92 103 117 117 117 155 151 150 131 127
Tomato 15 17 18 18 15 15 15 15 11 10
Potato 9 6 9 12 12 9 20 17 9 11
Wholesale Price by Month in 2000
(Unit: SYP/kg)
Jan. Feb. Mar. Apr. May  June July  Aug. Sep Oct Nob. Dec.
Orange 14 22 15 15 18 19 25 23 21 16 14 14
Apple 27 26 27 30 32 32 28 25 26 26 29 30
Olive Ol 128 129 128 128 138 129 129 128 128 123 120 114
Tomato 17 14 16 18 14 6 5 6 7 6 6 7
Potato 10 10 10 11 11 9 10 13 15 15 10 10
Retail Price of Five Commodities in 1991 - 2000
(Unit: SYP/kg)
1091 1992 1993 1994 1995 1996 1997 1998 1999 2000
Orange 20 25 27 29 24 28 24 25 27 22
Apple 22 25 26 32 34 39 35 31 33 34
Olive Qil 101 113 126 126 126 172 166 165 146 142
Tomato 18 21 22 22 19 18 19 18 14 13
Potato 11 8 11 16 16 11 24 23 12 14
Retail Price by Monthly in 2000
(Unit: SYP/kg)
Jan. Feb. Mar. Apr. May  June July  Aug. Sep Oct Nob. Dec.
Orange 18 18 19 20 23 23 30 28 27 18 18 18
Apple 33 32 33 35 39 38 34 30 31 32 34 35
Olive Ol 145 145 147 145 145 145 145 143 143 138 133 127
Tomato 21 18 21 23 18 8 7 8 9 8 8 10

23




Ratio of Retail Price to Wholesale Price

(Unit: %)

1901 1992 1993 1994 1995 1996 1997 1998 1999 _ 2000

Orange 118 119 117 121 126 122 120 119 123 12
Apple 116 119 124 123 121 122 121 106 122 121
Olive Oil 110 110 108 108 108 111 110 110 111 112
Tomato 120 124 122 122 127 120 127 120 127 130
Potato 122 133 122 133 133 122 120 135 133 127

5 1999

2000

Export Price of Five Commodities
(Unit: SYP/kg)

1996 1997 1998 1999 2000
EP WSP| EP WSP| EP WSP| EP WSP| EP W.SP
Orange 9.2 230 86 200 83 210 84 220 25.7 18.0
Apple 124  32.0 85 290 52 29.0 6.0 27.0 23.7 28.0
Olive Qil 298 1550| 355 1510| 359 1500, 362 131.0 - 127.0
Tomato 6.2 15.0 6.3 15.0 6.6 15.0 74 11.0 18.9 10.0
Potato 5.0 9.0 7.0 20.0 5.0 17.0 5.0 9.0 20.0 11.0

E.P: Export Price  W.S.P: Wholesale Price

3.25
3 1 1946-58
2 1960-85
3 1985
1998 338

10
40

24



15
3,374
1,928
4,337
9,639
50,000
80-85% 2000
2001 808
Type Centrifugal Type
2000 12,000
4 5
4-5
3.2.6
1980
1987

25

1999

6
165,000

10
Hydraulic

1991 6,000
1
1
1985

1990



5 1995-99

45%
90%

1995
24,000

1995 96
5

1998 99

5
7%

1995

1992

5,800

42,000

26

1999

16.7% 65 SYP 111 43 SYP
1995 7,300 2000 24,000
17,900
2000 15,300 1999
5
32,300 56%
5,000 1999 2,300
6,100 39%
60%
1995 72,900 2000 189,000
1995-99 441,000 76%
3% 1998
1999 58,800
1990
100,000 5
35,400 24% 20% 16%



10% EU
2000 178
70 35
110 35
16 44,800
712 684 29
1,166,000 60,000

( Syrian Arab Republic > < Destination Countries (T he Arab States) >

Producer ( (Exporter) Y Inquiry Sell — | Buyer

(Farmer) «—  Shipping Order (with provisional price) ———————| «—  Payment — (Retailer)
Offer
Packer N -
with Sorting, Defiver Payment
Waxing, products
1 Packaging &
Storage Offer Copy (Importer)
Collector —  Shipment
Treder (Shipping
f Prepare for

Prepare for all necessary
EL, procedures for
Custom clearance, import
Transportation,

Wholesale Quarantine and

Market Other necessary
procedures for Payment
Export in Syrian :
side «— Payment Remittance@
. \ J (at final price)

(1) ™ A" The company in destination country, who is usually wholesaler.
(2) " B *: The company managed by Syrian nationals who is usually the packer's group member.
(Estimates by the study team based on the field survey /7 2001)

Market Channel of Fruit and Vegetables for Export

27



4.1

41.1

382

4.1.2

1lha

10 25%

10 1999-2000

27

11 6

28



4.1.3
55% 12
20.1kg 2000
SASMO

4.1.4

1999-2000 382
2010 570

513

20.1kg
30-95

29

20-25

10
80

2010

5-6%

50%

4.1

0.2-0.7

344

432-497



2010 18-83
20-25

4.1.5

4.2

10

30



421

3 1990-92 421 1998-00 491
1.7% 177  /ha 212  /ha
/
422
4.2.3
5 10%
10 20 24kg
EU

31



4.2.4

90

4.2.5

SASMO

1999 479 575

24Kkg

60

660

32

2010

630

2010

100
27kg

535

30



GOSM

5-10
4.3
10 1991
2000 287
4.3.1

Golden Delicious  Starking

33

216

EU



4.3.2

4.3.3

60

10%

SASMO

SASMO

4.3.4
2000 16.2
287
22Kkg
440

34

UN/ECE

FAO/WHO

66

2010

34kg



16.5kg

65 1990
0.25% 1990
0.25
2010
2010 440
380
4.3.5
4.4
10
2-3

2000
10 10%
380

1.6kg

400
20

35

40%



441

7-8

4.4.2

4.4.3

60%

25%

24.6kg 1999

3

36

19.0kg

50

1-3



28%

SASMO

4.4.4

4.4.5

2010
580

580

176

24.6kg

2000 176

SASMO

2010 100

1992 29Kkg
90

680

860

37



4.5

1995 2-5

EU

45.1

90%

38



45.2

70%

82%

7.6kg 6.6kg

16kg

16kg

75%

18%
39.3kg 1999-2000
0.4kg

1995

39



EU
45.3
2000
633
1.065
2000
145
1990
24% 9.3kg
100-250
454
Bureau

64.3
1999-00

39.3kg

195-330

40

FAO/WHO

37%

EU

100C
2010
0.2-0.7
6.8% 2.6kg
50-185
825-960
Olive
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5.1

42

Higher Council of Agriculture

80



5.2

12

43




| Wholesdermaket| | Retal merket | |
4 » |
Directorate of 24 quaratinesaions MAARR&N
Agricdture ! Import and Bxport Enhencament Prgect
| Quartity (Weekly) "
i =
\, |
H Rainfdl (Wesdy)
MAAR Directorete of
Network | Agicurturd Affar
Intemet MAAR Directorate of | L~
— Agiadturd Economics v Network
P &« Production rest
[ | ) ‘| ¢ | and Qrop prospect (Seesondly)
l"‘«-h_.--"'l
workgation |ave
MAAR Diretorate of
Extenson
Videotape .-
Massmeda o
A A A
TV gation Redoddion Newnspeper
publishing office
- : Ol
4 A 4

Famers/ Digributors/ Wholestler / Retller / Consumer
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6.1
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6.2
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6.3

EU

a7

EU
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Governorate

KR



7.1
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A‘

Ac

A‘
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8.1

8.1.1

33,000

8.1.2

78%

Bourji Al-Qasab

1,288
90,500
km

Bourji

51

1.0ha



8.1.3

Participatory Planning (PP)

2002 1 16-17

SWOT

Social Diagram

Problem Tree

52

13



Problem Tree Objective Tree

SWOT
Opportunities Threats SWOT

8.1.4

Lattakia Bourji Al-Qasab

2,236Ha
90,500

53

1,288
49,000

Strengths Weaknesses

Farmers Union



Manager

Management Board

| Board of Member s |
| Director |
Administration & Collection & Sorting Mar k eting Section
Accounting Section Section
- Accounting - ollection - Store management
-F - Sorting - Market information
- [0 % i
- Public relation - Packing - Sales
- Ceneral affair
- Quality control
Section Manger x 1 Section Manager x1 Section Manager x1
Staff x2 Chief staff x3 Chief staff x2
Machine operator x2

15 ha
3,200
180
120
40,000 US$
160,000 US$
180,000 US$
60,000 US$

54



« )
140,000 US$
580,000 US$
8.1.5
MAAR
Project Advisory Board
Directorate Extension Office
Training division | | Planning division Extension Division
I |
Monitoring Training
Section Section
8.1.6
Step | Step 11
First year Second year
Stepl

1

2) (— | — (—

3)

Step 11

b

2

3
8.1.7

E
S D

55




8.2

8.2.1

8.2.2

8.2.3

1986

11.5ha

2000 4.6

12 Sweida Quneitra

MISIT

2,500-5,000

56

15



8.24

Damascus City Governorate Governor

Governor

57



General

Manager

private treaty

auction

58
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2,500 5,000

5,000
29,000
5,000
10-20
5,000 -10Ha
50%
2.5-5.0Ha
1 25
12.5Ha
30%
30%
17-34ha

60



8.25
F S D D
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8.3

8.3.1

8.3.2

8.3.3

DAE

62



Directorate of Agriculture
Divisionof Agricutural

—
]

Networking
20 Wholesale

Branch Office of
Directorate

12 Branch office in wholesale market

Ect

LAN

Directorate of Agricultural
Extension

Directorate of Agricultural

ONOMI £

Foreign Market

Directorate of Plant

Protection

Directorate of
Agricultural Affair

Farmers/Distributors

14 Stations

Observatory

174 Stations

DAE - 14 Division of Agricultural Economic —

DAE — DPP — 24 Quarantine stations

63



DAE — DAA — 14 Division of Agricultural Affair

DAE — REP - 14 Relay stations — 174 Observatory

DAE FAO

DAEX

DAEX TV
DAE — DAEX — TV  Radio and Newspaper

8.34

Phasel

64



Phasell

Phaselll

Phase I

1)

2)

3)

4)

5)

7

Phase Il

1)

2)

3)

4)

5)

Phase 111

1)

2)

3)

4)

8.3.5

12Directorate

Planning, design

Administration

65




8.3.6
( )

Phase | (20 person x 2weeks x 5times)
Phase Il (20 person x 2weeks x 12times)
Phase 11 (20 person x 2weeks x 2times)
( )
100 unit
100 unit
20 unit
FAX 20 unit
20 unit
( & )

(locally employed)
(locally employed)
( )

8.3.7

66

Us$
14,000
33,600

5,600

8,000
100,000

240,000
80,000
48,000
24,000

160,000

8,000
20,000
741,200

90 man months
4 man months
60 man months

30 man months

108 man months
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9.11
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9.1.2

9.1.3

12

68
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