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1. BFOADASEE (Ministry of Planning & Development: MOPD)

My, Hisham Sharvaf Abdallah
Ms. Asma Al-Basha,
Mr, Khalid Afif

Mr. Ahmed Hussein Jawi

s IR A HE YRS (Deputy Minister)

TR TR S Hl (Assistant Deputy Minister) :
T NI EE (Director General, Asian and
Australian Countries)

P OT I RRE (Director, Asian and Australian

Countries)

2. {m{éﬁ’ﬁ‘ (Ministry of Public Health: MOPH)

Dr. Abdullah Abdul-Wali Nasher
Dr. Mohamed Gharama Al-Raee

Prof. Abdul Karim Al Sheiban
Dy. Faisal M. Al-Gohaly -

Dr. Naif Naser
Dr. Mochamed Aid Sahail
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Dr. Shaher Ali Moh'd Saced
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Mr, Ali Taher Abdul-Mogni
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Development)
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Services and PHC)

ik ﬁﬂéfﬁ‘}fﬁﬁifﬂ%%'“f U7 (Former Acting Deputy Minister,

Planning and Development)

- BRZERT IR E(Director Gene1a1 Planning & Development)

PHC B E(Director General, Primary Health Care)
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HEAHiEE  (Director, National TB Control Program)
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CREBE. BES (Director General, Building Section,
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ﬁﬂ‘ﬁ%ﬁ (Director Ceneral, Finance Section)

3. ESLAEUIIEAN (National 'I‘ubelculoms Institute: NTI )
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Dr. Mohamed Salem Bin Break
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FifE {(Director General)
AliTi E: (Ass. Director General)

5. 71—t (Al-Raise Health Center)

My,
D,

Abdulla-Al-Daw!ah
Al-Anami

BHE (Director)
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B E (Director)
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mEER (Lab. Staff)

10. b I Y ARMET b (Kormaksar HU)
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11 7 F MR (Al-Gamhoria { Jumhuriah Hospital)

Mr. Jamil Abdulrazak Jan
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Mr. Ahmed Saleh Ali
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Dr. Shukri Ali  2#FHE (Director)
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Dr. Ahamed Awad Abood

B TR A T35 (Officer in Charge, Male TB Ward)
ik 7 57 2 ST EEH (Dirvector, of Maintenance, MOH
Aden Branch) ‘

gt > —E W Manager, Aden Rescuer Center)

HEFHEIAYE (DTC, Medan District)
WA F{E#H (Chief Specialist)

2 (Dirvector)
WY (DTC, Mualla District)
HMAERHH (Chief of Laboratory)

Rt = v & (Director)
BRI EAE (Assistant Director General)

ZFE (Director)

17. o1 7 '_Zf‘X“?‘/%EE?P)'f {Sheikh Othman PC)

Dr. Abdul Galil K
My, Aid Saced Kassim

#ZFtiE (Director)
B R (Lab. Staff)

18. 75 N - 5% #E (Ministry of Construction & Housing & Civil Planning)

Mr. Saami Abdul Karim
Mr. Mohamed Akil Said
Mr, Muhsin A

Ms; Samia Ahmed Musaid
Mr. Talal Ali Binali

HEER) F(Director of Enginecring Dept.)
BB EHEAT (Structure Engineer)
BLRIHEET (Blectrical Engincer)
HEHAED (Quantity Surveyor)
RTHEBEM (Civil Engineer)

19. 757 27KiER (Nationl Water and Sanitation Corp. Aden : NWSA)

Mr. Hassan Saeed Kassim
Mr. Ahmed N. Aboteeba

MAKR K E(Deputy General Manager, Water Division)
TR E(Deputy General Manager, Sewage Division)

20. 75 EHA (Public Electricity Corporation, Aden)

© M. Aref Abdul Hameed

HiEREEAR & (Distribution Manager)
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21. 77 LA (Public Telecommunication Corporation, Aden)
Ms. Samira Abdulla Mohamed ¥ MEET#H (Superintendont Mu'lla Avea)

22, X A— 2 WK (Telecom Yemen, Al-Mansourah)
Mr. Nasser Daaii . Y — 1 AME (Divector of Custom Service)

23. YRk “/Jl/}»ﬁié«‘?ﬁ[ﬁﬁfﬁ‘ﬁ:lif’—:?'—‘& {Dr. Amin Nashil Higher Institute for Health Sciences: HIHS)
Dr. Abdul Jabber H. Mohanmed © %F (Dean)

24. 7 7 AAREEEES (Aden Health Institute: HMI)
Mr. Muhammad Saleh 55 (Principal)

25, &1 itz % — (Taiz TB Conter)
Dr. Yassin Radman T. Al-Athwary fir - (Director, GTC Taiz)

26. K7 ikt & — (Hodaidah TB Center)

Dr. Mehamed Saif Al-Kobate ' & (General Manager)
Dy. Fahad Al-Janad BIiR (Deputy Manager)
Dr. Abdul Wahed Othman Al (Medical Doctor)

© Mr. Abdulhady Al-Wakdy M- (Lab. Technician)

Mr. Mohammed Maqubel Bl (Lab. Technician)

27. RNz > % — (General Corporation for Roads and Bridges: GCRB)

Mr. Mohamed Al-Ghazaly FALHEAHi L (Chief Engineer)

Mr. Abdullah Hubaish : =2 2a sy Tk E: (Deputy D/ of Workshop)
Mr. Mokbel Ameer . U—2 33y TEEHEE (Inspector of Workshop)
Mr. Abobaky Munasir Humam il - 4B (Director General for Mechanic & Store)
Mr. Abdul Karim Al-Shamafi 4k (Mechanical Engincer)

Mr. Amin Al-Ayami : ik (Engineer)

28. WHO - T A B H (WHO Yemen Representative Office)
Dr. Hashim A, Elzein Elmousaad A LA HHANEE (Representative)

29. UNHCR/UNV . :
Ms. Yayoi Suzuki _ FRMRY v 7 (BRI T4 7)
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My, Mansour Shamiri
My, Fuad Abubakr Saeed
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Mr. Wael A. Al-Taweel
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— Ry

Feonomic Agsistant
Chief Clerk
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1. FHERFEE (Ministry of Planning & Development: MOFPD)
Mr. Hisham Sharaf Abdallah R ST YK (Deputy Minister) :
Mr. Omar Abdal Aziz o T U7 N A E (Director General, Asian and
. Australian Countries) ' _ '
Mr, Fadl Alwazir 7T MR E (Director, Asian and Australian
Countries)

2. R4k - A% (Ministry of Public Health and Population: MOPHP )

Dr. Mohamed Gharama Al-Raee PRZEAT I 29 CE (Deputy Minister-Health, Planning and
' Development) _
Dr. Amin Noman S.Al-Absi N Hidial s (Director, National TB Control Program)

3. [EALES BT (National Tuberculosis Institute: NTI )
Dr. Abdul Malik Al-Kibssi Hif (Director)

4. FFMBOHEHET (Aden Governorate) |
Mz, Taha Ahmed Ghanem JHHIE (Governor)

5. 75 INGER (Aden Health Office / MOPH)
Dr. Al-khader Nasser Laswar iR E  (Director General)

6. 77 M PHC %7 (Aden PHC Office) :
Dr. Iman Al Nakeeh ' PHC & (Director)

Dr. Osama Abdul R. Badeeb 7 F M Y E (Aden TB Coordinator :GTC)
Dr. Abdu! Aziz Adam 7T NS E i (Assistant GTC)
Mr. Nasser Awad MBI EFE) (Medical Assistant)

7. 77 2 EMIEYERE (Al-Gamhoria / Jumhuriah Hospital) _
Mr. Mohamed Abdula Hassan R4 7 5 o (s FH Director, of Maintenance, MO
' D Aden Branch) ' ' :

< I A ) P A T >
L B4 LA HAREKMEE

KA IEFR v e Rl
1187 B B A=

AE EH - EHE
Mr. Abdulrehman Thabet Al-Faqueh Senior Assistant

2. JICA Bk S odkin
{ gi— EERg=]
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MINIUTES OF DISCUSSIONS
ONTHE BASIC DESIGN STUDY
ON THE PROJECT FOR THE EXPANSION OF TUBERCULOSIS CONTROL IN THE SOUTHERN
AND EAS GOVERNORA I‘ES OF THE REPUBLIC OF YEMEN

In response toa request from the Govemment of the Republic of Yemen (hereinaﬁer referred to as
“chen") the Government of Japan decided to conduct a Basic Design Study on the Project for the -
Expansmn of Tubemulos:s Control in the Southem and Eastern Govemorates of the Republic of Yemen
: (herenmﬁer referred to as “the PrO_lﬂCt") and enhusted the study to thc Japan Intcmailonal Coopemnon

Agency (heremaﬂer referred to as "HCA") o '

JICA sent to Yemen the Basm Design Study Team (hereinafier referred to as "the Team") headed
by Dr. Masashi Suchi, Chief, PmJect Development and Management Dmsmn, Depamnent of International

' _ Cooperahon, The Research Institute of T uberculoms Japan Antl ”I ubemulosls Assocnatlon, and is scheduled
to stzly in the oounuy fromApni 16 to Male 2000 ' '

.  The Team held discussions with thé officials concerned in the Govemment of Yemen and
conducted a field survey at the study area - |

In the course of dlscussmns and ﬁeld survey, both parties have conﬁnned the main 1tems described
on the attached sheets The Team de prooe:ed to ﬁmher works and prepare the Bastc Destgn bmdy repor.

,%Q‘/’%

"D, Masaslu Sucﬁi
Ba$ic Dgsign Study Team

o Deputy Muusterforlntemaﬁonal Coopexahon - |
Mjmst:y of PIamnng and Development
~The Repuhhc of Yemen
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ATTACHMENT
~ 1. Objective 6f the Project

_ The objecnvc of thc PrOJect isto expand and unpmve the thlonal Tuberuc!osis Contml Progmm in the
Southern and Eastemn Govcmorai;cs in Yemen through the %mbhs}nncnt of the Aden Tuberculoms Oontrol
Center and prowdmg medical eqmpment to related health facnlmes in Aden '

2. Project Si.te

2— i The oonstmctlon site of the Aden Tuberculosns Oontml Center is Al Mansoum Aden Govemoratc the 7
Repubhc of Yemen. The sife map is attached in Annex 1.
2-2 The names of related heaiﬂa facilities are described in Anneh 1

3. Resbohsible and Implcrhénﬁng Agency

3-1The Respons1ble Agency is Mlmsny of Pubhc Health in Yemen -
3-2 The Implementing Agency is Health Oﬂice in Adcn Govemoraic in coordmanon wﬂh :
the National Tuberculosm Conlrol Prog;am in Yemer. .

4. ltems requested by the Govemment of Yemen

After discussions with the Team, the following items were finally requested by the Yemeni side. NCA
will assess the appmpﬁaieness of the request and will récommend it to the Govemment of ] amn for approval,

4-1 Construcﬁon of Buﬂd:mg and Procmement of Bquipment for Aden Tuberuculosts Contml Genter
Detaﬂc; of items are fisted in Annex 2 and 3

4-2 Procurement of Eqmpment for Related Hea.lth Fac1htxes .
" Details of items are listed in Annex 4.

5. Japan's Grant Aid Scheme

5-1 The Yemeni side understands the Japan s Grant Ald Scheme explamed by thc Team, as dmcnbed n
Annex 5.

5-2 The Yemeni side will take the necessary measures, as d&cnbeci in Annex 6 for smooth

- implementation of the PrOject, asa condluon for the Japan s G*rantAId tobe nnplementcd. /
_ A-16 '



6. Schedule of the Study

6—1 Thie consultants w;ll proceed to further studies in Yemen until May 18, 2000

6-2 JICA will prepare the draft report in English and dispatch a mission to Yemen in order to explain its
contents in August, 2000,

6-3 In case that the contents of the report are accepted in pnnclp]e by the Government of Yemen, JICA will
oomplcte the ﬁna] report and send it to the Government of Yemen around November, 2000,

7. Other rele\)ant issu&s .

7—] The Govemment of Yemen and the Team confirmed that funcﬂons of the Aden Tuberculosis Control
: Center will be as follows; :
(a) Trammg of health personnel for TB contm],
" (b) Supervision of B oontrol activities in refated health facilities,
{c) Reference for quality assurance of sputum smriear examination and X%ray examination,
_ (d) Operations research : : ‘
7-2 The Government of Yemen and the Team agieed on the estabhshment ofa Task Force for execution of
the Project _
73 Thc Govermnent of Yemen shali allocate, in 1ts ﬁscai yearly budget, the ﬁnancmg and personnel for
maxunum operation and maintenance of the facility and equipment.
7—4 ’[he Ministry of Public Health, the Govermnment of Yernen shall be responsible for the execution of the
Project on the basis of all documents and desi gns agreed by both Goyemmenfs.
7-5 The Government of Yemen shall oomplete the following responsibilities befom the commencement
of the construction;
(a) fo clear the proposed constrwhon site,
(b)to shlﬁ existing aerial Elecmcrty and Telephone m
(c)to make ncwgateﬁcmg onmamroad,
 {d)to issue necessary Building Permits. '
. 7-6The Govenunent of Yemen requested the Team to include general furmiture in the mdeitakmgs by ﬁ:e _
" Govemment of Japan, and the Team agreed to explain this matter to the Government of Japan. |

7-7 The Government of Yemen will submit answers to the questionnaire handed by the Tearn before May
13,2000.
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1. Proposed Construction Site _ ANNEX-1

j Al MANSOURA
! POLYCLINIC(PC)

) Existing Boundm.y Line - .

/&
A~ /’
O _
X / -
g/
r’}? / o Scale 1 1000(Approxrmately)
f’J )
L

I. Name of Related Health Facilitics
1. Medan(Cr’ater) F’olyolmrc :

2. _Mualla Polyclinic

3. Mansoura Polyclinic

4. Sheikh Othman Polyclinic

5. Boreiga Polyclinic

6. Tawahi Health Unit

_ 1 Khormaksar Health Unit

8. Jumhuriyah Hospital

U



ANNEX-2

Requested Rooms for ADEN TB CONTROL CENTER

Departments - o Rooms

1) ADMINISTRATION DEPT. Director's Office
. Administration Room

" Meeting Room
Storage .
Worker's Room
Guard Room
Maintenance Room

- Machine Room

o -3 O Ot B LD D

Laboratory
Preparation Room
X-ray Room

Dark Room
Control Room
Labo staff Room
X-ray staff Room

2) EXAMINATION DEPT.

00 WY OO R LIDD e

Waiting Lobby

Supervisor's Room

B

3) SUPERVISING DEPT.

(S

Statistics Room

Lecture Room

Seminar Room
Training Lahoratory
Training Material Room
Library ' '

4) TRAINING DEPT.

L= - ) BN LI o S

_ Trainer's Room
5) DORMITORY Reception _ o
- Single Bed Room (3 rooms)
Twin Bed Room (7 rooms)
Multi-purpoese Room
Dining Room

Laundry

Entrance Hall
Corridor .
Restroom .
Kitchenette

6) COMMON SPACE

Y e

L]
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: | | ANNEX-3
Requested Bquipment for Aden TH Control Center L

Room - Fquipment Qty Prioritg
1) ADMINISTRATION DEPT. | | o
Director's Office : Desktop Computer . 2 A
' o Printer : 2 A B
_‘ Typewriter : ‘ 1. A
Ecsimile o ] "B
Administrative Room L Desktop Computer _ i A
. . Printer -~ - _ 7 A.:'_‘
Meeting Room Overhead Projector . .~ . 1 A
| Sereen R A
Storage Medical Refrigerator . 1 A
Maintenance Room Floor Cleaner Lo 2 A
' rMaintenaﬁce Taols 1 A

2) EXAMINATION DEPT,

Laboratory Biological Microscope ~ - .~ .| 4 A
Safety Cabinet (Clean Beh;:h} E 1 A 3
Bunsen Burner : SRR R A
Autoclave o ' v A
Reagent Cabinet Lo 1 A
Instrument Cabinet - 1 B
_ |Medical Refrigerator - . ! A
Incubator | . 1 A
Centrifuge : S R A
Preparation Room : Hot-Air Oven ; i A
' Inspissator(Coagulator) Y A

Pipette Washer(ultra-sound) . i A
Watér Distiller SVRRETREEE B O A
Analytical Balance - . o 2 - A
Water Bath ' - 1 A
Glassware - : o _ : 1 A
Reagent Cabinet - : 1 A
Instruinent Cabinet -~ | 1 B
Glassware Dryer o o S| A
Refrigerator _ T . A

- page 1/2
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Room

X Fquipment Qty Priority
X-ray Room X-ray unit with accessory 1 A
Dark Room Automatic Film De_veloper(Roll) 1 A
| Manual Film Developer 1 A
Dark Room Fquipment 1 A
—lnétmmeht Cabinet 1 B
Refrigerator 1 A
Pass Box - 1 A
Contrsl Room Film Dluminator i A
RP Film [Huminator 1 A
3) SUPERVISING DEP’T .
Supervisor's Office Desktop Computer 1 A
| E‘inter _ i A
Statistics Room Desktop Computer 1 " A
| . Printer 1 A
4) TRAINING DEPT. | -
Lecture Room Object Pfoje_ctor o - A
: _Screén 1 A
|Sound System {movable) 1 A
* | TV with Console Box 1 A
Video Recorder/Player 1 A
Training Laboratory . {Biological Microscope 8 A
. Microscope with 'I‘eachin_é_‘Head 1 A
- [Safety Cabinet ' 1 A
Bunsen Burner 4 A
Reagent Cabinet 1 A
Instrument Cabinet 1 B
_ Autoclave - ) A
Training Material Room Copy Machine with sorter ' 1 A
. Film Iuminator (movabie) 1 A
Video Camera 1 B
Others Bus 1 B
Mini Bus 1 B
4WD Vebicle 2 A
' page 2/2
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57

Requested Equipment for Related Health Facilities in Aden

Name of Health Facilities

: Sheikh Othman PC .

oo | S -
IIL\;Jom Name of Equipment - i(‘;'t:i W Mi v ) e Com o T
' o - Qty [Priority | Qly [Priority t Quy |Priority | Qty |Priority Qbﬁ Priority | Quy |Priority | Qty |Priority | Qty [Priority
1 |Microscope - 2 ' ' ' 118 i B
2 - {Motorbike o4 1 A1 1 A5l A
3 {TeleVideo 5 1 B | 1] B 1 B 1 B 1 B
4 1Suction Pump - 2 i 2| A
5 |Resuscitator (Ventilator) | 4 4§ A
6 .|Refrigerator -8 {17 B |1 1 1 B 11 B |1 B 21 B.
7 | Air conditioner 711 B {1 1 1 B 1| B |1{ B {1]| B
Related Health Facilities; - a L _
Md : Medan(Crater)?C . Br - :Boreiga PC -~
M MuallaPC Tw . : Tawahi HU
" Ma :Mansoura PC Kh - : Khormaksar HU _
- 8O- : Jumhuriyah Hospital |

#--X3INNV



ANNEX- 5
Japan's Grant Aid Scheme

I Grant Aid Procedures _

1) Japﬁn‘é Grant Aid Prograrﬁ is executed through the following proccdures.

'App.lication : ' (Request made by a recipient country)
- Study R ( Basic Design Study conducted by JICA)
"Appraisal & 'Approval ._ . (Appraisal by the Government of Japan and -

o Approval by Cabinet) |
Determination of Implementation (The Notes exohanged betwecn the Govemmcnts :

- of Japan and the reotpient country)

_ 2) Flrstly, the apphcatlon or rcqucst for a Grant A:d projcct submutted by a rec1p1ent country is
exammed by the Government of Japan (the Ministry of Forexgn Affasrs) to determine whether or
not it 1s chglble for Grant Aid. If the request is deemed appropnatc the Govemment of Japan

3551gns JICA (Japan Intematlonal Cooperatlon Agency) to conducr.a study on the request.
Seoohdly; HCA coﬁduo_té the study'(B.asic Design Study), using (a) Japanese consulting firm(s).

Thudly the Govemment of Japan appralses thc pro;ect to see whcthcr or not it is suitable for

- JaIl‘ans Grant Aid Program, based on the Basic Design Study report prcparcd by JICA, and the
results are then submltted to the Cabinet for approval

: 'FOUIthly, _thc prOJeot, once approved by the Cabinet, beoomcs official with the Exchange of
Notes 31gned by the Governments of Japan and the rccxplcnt country.

' Fmally, for the 1mplcmcntatlon of thc pro_|ect JcA assists the recaplent country in such matter
as preparing tenders, contracts and so on. '

Exd




2. Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study™), conducted by JICAona
requested project (hereafter referred to as “the Project”™) is to prcvide a basic dectuncnt necessary
for the appraisal of the PrO_]BCt by the Japanese Government. The contents of the Study are as

follows:

a) Conﬁrmatxon of the background objectrves and beneﬁts of the requested Pro;ect and also
. institutional capactty of agenctes concerned of the reclplent countnj necessary for the PIOJccts
lmplementatrcn _ ‘ , _ . . :
b) Evaluation of the approprlateness of the PI’OJCC‘[ to be 1mplemented under the Grant Aid
Scheme from a technical, social and economic poznt of view. '
" ¢) Confirmation of ifems agreed on by both partics concerning the bastc concept of the Preject
d) Preparatmn ofa basic design of the PrOJect '

e) Es_timatlon of the costs of the Project

The contents of the original request are not necessarily approved in their tnitial t"onn as the
contents of the Grant Aid Project. The Basic Desrgn of the Project is conﬁrmed considering the
guidelines of Japan's Grant Ard Scheme ’ |

The Government of Japan requests the Govemr'nent. of the recipi.ent country to teke whatever'
measures are neeessary to ensure ifs self~rehance in the 1mp1ementat10n of the Pro;ect Such ‘
measures must be guaranteed even though they may fall outs:de of _]ut‘lSdlCthll of the -

organization in the rec1p1ent countxy actually lmplementmg the PrOJect Therefore the

: 1mplementat10n of the Project is confirmed by all relevant orgamzatrcns in the rempient country :
through the Minutes of Drscusswns |

2) Selection of Consnltants

For the smooth implementation'of the Study, JICA uses (a) registered ccnsult_ant ﬁml(s). JICA -
selects (a) firms(s) based on proposals submitted by interested firms. The firm(s) selected carry

L 5.
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(ies) out the Basic Design Study and Write(s)'a report, based upon terms of reference set by JICA.
The consulting firm(s) used for the Study which is (are) recommended by JICA to the recipient
country to also work on the Project(s) implementation after the Exchange of Notes, in order to

maintain technical consistency.
3. Japan'e'Grant Aid Scheme
1) What is Grant Aid ?

The Grant Aid Program provides a recipient country with non-reimbursable funds needed to
procure the facilities, equipment and services (engineering services and transportation of the
'oroducts etc.) for economic and' social develop.ment'of the country under the-principals in
aceordancc wrth the relevant laws and regulatrons of Japan. Grant Aid is not supplied through

he donatron of materrals as such
~2) Exchange of Notes (E/N)

Japans Grant Ard is extended in accordance w1th the Notes exchanged by the two Govemments
concerned, in whrch the objectwes of the PIO_]CCt penod of executlon condmons and amount of

the Grant Aid, etc dre eonﬁnned

_ 3) "The penod of the Grant Ard" rneans the one ﬁscal year in which the Cabmet approves the
- Prolect for. Within the ﬁscal year, all procedure sueh as exchangmg of the Notes concluding
. contracts wrth (a) consultant firm(s) and (a) contractor(s) and final payment to them must be

:completed However in case of delays in clehvery, 1nstallatron or constructron due to unforeseen
o factors such as weather the penod of the Grant A1d can be further extended for a maximum of

'one fi scal year at most by mutual agreement between the two Governments

4 Under the Grant Ard in pnncrple Japanese products and services including transport or those
- of the recrprent country are to be purchased

When both Governmients deem it necessary, the Grant Aid may be used for the purchase of the

products or services of the third country.

“s . e



Howcvcr the prime conlractors _namely, consulttng contractmg and procurcmcnt ﬁrms are
llrmtcd to "Japanese nationals". (The term “Japanese ‘nationals" meas persons. of Japanese

natlonahty or Japanesc corporatlons controlled by persons of Japanese nattonallty )
5} Necessity of "Verification”

The Govcrnmcnt of rccrptcnt country or its dcstgnated authority wrll concludc contracts
denominated in Japancsc yen with Japancsc nationals. Those contracts shall bc vcnﬁcd by the

Govcmment of Japan This ”Venfrcatlon is deemed neccssary to secure accountabrlrty to

Japanese taxpayers. _
6) Undertakings reouircd of the Government of recipient country .

In the 1mplementatron of the Grant Ard PrOJect the rccrprent country 18 rcqurrcd to undertakc
" such ncccssary measures as the followmg, . '
. a) To secure land necessary for the srtes of the Project and to clear, level and rcclarm the land
prlor to commencement of the construcuon '

b) Io provrdc facrlmcs of the dtstnbutron of clcctrrclty water supply and dramagc and othcr

lncrdcntal facrlrtres in and around the sites.

c}To sccure bu1ld1ngs prior to the procurement in case the mstallauon of the cqulpmcnt _

d) To ensure prompt cxecutron for unloading, customs clcarancc at the port of drsembarkatton
and 1ntemal transportatlon of the products purchased under the Grant Aid. ,

e} To cxempt Japancsc nattonals from customs dutrcs mtcmal taxcs and othcr ﬁscal levies whrch '
will bc 1mposed in the recrprcnt country w1th rcspcct to thc supply of thc products and services

‘under the Verified Contracts ' R _ _

f) To accord Japancsc natlonals whosc scrvxccs may bc rcqmred in conncctron w1th thc supply of
the products and servrccs undcr the Verified contracts such facrhtlcs as may be necessaty for
their entry into the recipient country and stay thcrcm for the pcrformancc of their work _

| g) To bear an advrsmg commission of an authonzatlon to pay (AJ'P) and paymcnt commrssmns to

the bank, mth which the Govcmmcnt of the rccrprcnt country opcns an account for the Pro_1cct
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7} _"Proper Use"

The ree'ipiem_'country is required to maintein and use the facilities constructed and the equipment
purchased under the Grant Aid properly and effectively ah_d to assign the necessary staff for
operation and maintenance of them as weil as to bear all the expenseé'ot_her than those covered
by.th_e _G_rarlt Aid. | | | | '

8) "Re-export"
The pro'd'u'cts purchased un.der the Grant Aid shall not be re-export_ed from the recipient eorj_ntry. '
9 Bank_in'g Arrangements‘ (B/A) '

, a) The Government of the recrprent country or its desrgnated authorlty should open an account in
the name of the Government of the recrprent counﬁy ina bank in Japan (hereinafter referred to as
"the Bank“) l"he Government of Japan will execute the Grant Aid by makmg payments n

Je dpanese yen to cover the obhgatmm incurred by the Government of the recrplent country or s -
' desrgnated authority under the Verified Contracts, : ' _

. b) The payments will be made when payment requests are presented by the Bank to the

| Govemment of Japan ander an authonzatron to pay issued by the Govemment of the recrprent :

incountr},r or its demgnated authonty.
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| ANNEX-6
Major Undertakings to be taken by Each Government

To be covered by To be covered by
Grant Aid Yemeni side

NO ltems

To secure land ‘ . ®

To clear, level and reclaim the site when needed . . . _ S . e

To construct gates and fences in and around the site ‘ : . ®

iR lWitfe—

To construct the parking 1ot . : : ' ®
To construct roads - : ' '

5 |1) Within the site : - : ' ®

2) Outside the site : . o . B &

6 |To construct the building : _ o @

To provide facilities for the disicibution of electricity, waier supply,

drainage and other incidental facilities
DElectricity . - '

a. The distributing lifie to the site S A S Ll e

b.The drop wiring and internal wiring within the site ' : I ®

. The main circuit breaker and transformer S e
2)Water Supply :

a.The city water distribution main to the site A o : N

b.The supply system w1th1n the site ( receiving and/or elevated tanks ) B )
3)Drainage o

a.The city drainage main ( for storm, sewer and others } io the site R e

7 {b.The dramage system ( for toilet sewer, ordinary waste, storm drainage and
others ) within the site : . :

4)(Gas Supply

a, The city gas main to the site _— S S : S e

t.The gas supply system within the site - -~ .~ S R
5)Telephone System '

a.The telephone trunk tine to the main disteibution framel panel (MDF) of - ®
the building o _ _ . o

b.The MDF and the extension aﬁer the frame / papel - @

&)Furniture and Equipment

a General furniture _ SR EE : )

b.Project equipment . - ' : _ e

To bear the following commissions to a bank of Japa.n for the bankmg
services based upon the B/A

1) Advising comn:usm,on of A/P

" |2) Payment commission

To ensure prompt untoading and customs clearance at the port of
disembarkation in recipient country

1) Marige{Air) transportation of the products fmm Japan to the rec:lplem -
g lcountry ' . _ : . o

2) Tax exemption and customs clearance of Lhe pmduc:ts at the port of - _ '
disembarkation : : . . . S R i _

3) Internal transportation from the port of disembarkation to the Pl‘OJECt site @

4.5, & A
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To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified contract
such facilities as may be necessary for their entry into the recipient conntsy
and stay therein for the perfarmance of their work

11

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and secvices under the verified contract

12

Teo maintain and use properly and eff e;tivgly the facilities constracted and
equipment provided under the Grant Aid '

13

To bear all the expenses, other than those to be borne by the Grant Aid,
necessary for construction of the facilities as weil as for the transportation
and installation of the equipment

A-29
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR THE EXPANSION OF TUBER CULOSIS CONTROL IN THE
SOUTHERN AND FEASTERN GOVERNORATEB OF THEREPUBLIC OF YEMEN
(EXPLANATION OF DRAFT REPORT)

Tn Aptil, 2000 the Japan International cdopem:ion Agency (heieiﬂafter refetred to as
- "JICA") dispatched a Basic Design Study Team on the Project for the Expansion of Tuberculosis
Conrol in the Southern and Eastern Governorates of the Republic of Yemen (hereinafter referred
to as "the Project”) to the Republic of Yemen (hereinafter referred to as "Yemen"), and through
discussion, field survey, and techmcai examination of the results in Japan, JICA prepared a deaft

report of the Study, - _
Inorda*toexplamandtoconsuittheYemem suieonthe componems of the draftreport

JICA sentto Yemen the Draft Report Explanation Team (heranafter referred to as * the Team ",
which is headed by Dr. Masashi Suchi, Chief, Project Development and Management Division,
Department of International Cooperation, The Research Instirute of Tuberculosis, Japan Auti
' Tuberculoms Association, from August 14 to August 30,2000, _

As a result of discussions, both parties confirmed the main items descnhed on the
attached sheets, The Team will proceed to further works and prepare the Basic Design Study
Repom _

Sana’a, August 27 . 2000

il b g

Al-Raee

* Dr, Masashi Suchi : AT arama
~ Leader . *\

DraftReponExplanzmmTeam - g

Japan International Cooperation ‘Ageucy : "Jhmstxy of Public Health
' - The Republic of Yemen

T
. ——
—

LT A - '
sl ’vis Asma Al-B : -
" Assistant Depur§ Migister for International Cooperaion

Ministry of Planning and Development
* The Republic of Yemen
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ATTACHMENT

1. Components of the Draft Report
The Government of Yemen agreed and accepted in principle the components of the draft report
of the Project dated on August 2000, which was delivered to the Ministty of Public Health dnd the

Minisiry of Planing and Development and explained by the Team. The finally agreed fists of
facitities and equipment are in ANNEX-1 and ANNEX-2.

2. Japan's Grant Aid Scheme’ _ :

The Yemeni side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Governiment of Yemen as explained by the Team and described in ANNEX-S and
ANNEX-6 of the Minutes of Discusstons signed by both parties on May 3, 2000.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed item and send it to the
Government of Yemen by December, 2000.

4. Other relevant issues

4-1 The Government of Yemen and the Team confirmed that the Aden Tubercutosis Control
Center (hereinafter referred to as “ATCC’) would have the following functions;

(@) Training of health personnel for TB control,

{b) Supervision of TB control activities in refated health facifities,

(c) Reference for quality assurance of spunim smear examinations and X-ray examinations, and
(d) Operations research.

4-2 The Ministry of Public Health (the Health Planning and Development Sector) shail take the fulf
responsibility of making sure that all the responsibilities of the Government of Yemen in the
Project implementation will be fulfilied as scheduled, including securing necessary budgets for the
Project,

4-3 A Steering Committee shall be established by the chairmanship of the Planning and

Development Sector in the Ministry of Public Health and with representatives of the Ministry of
Plannisg and Development and the Ministry of Finance,

4-4 The Aden Governorate shall take the full responsibility of actually conducting physical works
to be born by the Yemeni side, such as connection works of utility fines to ATCC, and establish a
Task Force copsisting of the Governorate Tuberculosis Coordinator and representatives of the

Primary Health Care Department and the Maintenance Department of the Aden Health Office in
order to implement such physical works for the Project.

“.S od
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4-5 Before and during the construction work of ATCC, the Government of Yemen shall make
necessaty budget allocations to the works specified in the APPENDIX-5 “Scope of Works and
Cost” of the draft report and complete the works according to *Time schedule for Yement Side
Works” in the same appendix, The Government of Yemen understands that completing the
required works on schedule is essential for smooth implementation of the Project.

4-6 After the handing-over of ATCC, the Government of Yemen shall alfocate sufficient budget
for the operation of ATCC estimated in the Section 2-2 “Operation and Maintenance Plan” of the
draft report and assign necessary personnel with required capabilities to ATCC as explained in the
draft report.

4-7 The Government of Yemen strongly requested air-conditioners for rooms in the dormitory. To
respond to the request, the Team explained that it would take the request back to Japan and make a

further anafysis of its necessity although the Team could not guarantee the inclusion of the
requested air-conditioners in the Project.

. Sy
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Requested Rooms for Aden TB Control Center

ANNEX. 1

- Departments

Rooms

1) ADMINISTRATION DEPT.

i,
- Administration Room
. Meeting Room -

. Storage

. Maintenénce Room -
. Worker's Room
._Recep'tion o

. Guard Room

Director’s Office

2) EXAMINATION DEPT.

. Reference Laboratory

. Preparation Room -

. Stériliz.ation Robm .

. Ante Room |

. X-ray Room

. Dark Room

. Contral Room _

. X-ray Technician’s Room

3) SUPERVISING DEPT.

. Supervisor’s_ Room
. Statistics Room
. Laboratory Staff Room

4) TRAINING DEPT.

. Training Laboratory

. Training Material Room
. Lecture Room

. Seminar Room

. Library

. Trainer's Room

5) DORMITORY

. Trainee's Rooms

. Multi-purpose Room

. Kitchen / Dining Room
. Laundry '

6 COMMON SPACE

[o B s R R R i D I Tl N A oL S R o Rl e B o B i e B B e b L B I e 3 B = I v S e

. Entrance Hall
. Corridor, Stairs

WC

. Sh_owe‘r Room
. Pantry
. Machine Room

4



Requested Equipment for Aden T'B Control Center -

ANNEX.2

Room

Eguipment

Qty

1} Administration Dept.

Director's Office

Desk and Chair, Tables and Chairs

Administration Room

Desktop Computer

Printer

Desks and Chairs, Cabmets Locl\ers

~Meeting Room

Overhead Projector

Screen

Tables and Chairs, W hite Board

Medical Stor.age

Medical Refrigerator

Desks and Chairs , Shelves, Cabinets -

Maintenance Room

. |{Maintenance Tools

Work Table and Chairs. Shelves Cabinet. Locker

Worker's Room

Tloor Cleaner

Floor Polisher

Tables and Chairs, Shelves Locker

Guard Room

Bed

ot Bt} o | et e | e ] et e |t Ft f P o |

2) Examination Dept.

Reference Laboratory

Biological Microscope

Safety Cabinet

Bunsen Burner

Autoclave

. |Reagent Cabinet

Medical Refri ugerawr

" {Freezer

Incubator

Centrifuge

Water Distiller

Laboratory Tables and Chaus Instrument Cabinet

" Preparation Room

Coagulator

Analytical Balance

- \Water Bath

(Glassware

Reagent Cabinet

. {Refrigerator .

- . |Laboratory Table and Chair, Work Table

- Sterilization Room

Hot-Air Oven

Pipette Washer

Glassware Dryer

Laboratory Table and Chau Work Table Instrument

Cabinet

X-ray Room

X-ray unit with accessory

Y VI PUS PRI I PRI U FURRS FUF U YUY JUY ) JUINS FEY JEITY SRS U YIS FEPY JUIFS FUTS 5N

Y

£
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Rooms Lqguipment Qty
Dark Room tAutomatic Film Develooeyr 1
Dark Room Equipment 1
Pass Box 1
Control Room Chaiyr 1
¥N-ray Technician's Room  [Film Numinator 1
RP Film IHuminator I
Desks and Chairs, Cabinet, Locker 1
3) Supervising Dept. _
Supervisor's Office Desktop Computer i
Printer 1
Desks and Chairs, Cabinet, Lockers 1
| Statistics Room Desktop Computer 1
Printer i
: Tables and Chairs 1
Laboratory Staff Room Desks and Chairs 1
4) Training Dept.
Training Laboratory Biological Microscope 8
Microscope with Teaching Head 1
Safety Cabinet 1
Bunsen Burner 2
Reagent Cabinet 1
Autoclave 1
Laboratory Tables and Chairs, Instrument Cabinet 1
Training Material Room |Copy Machine with sorter 1
Film Hluminator (movable) 1
Cabinets 1
Lecture Room Ohjective Projector 1
Sereen : 1
Sound System (movable) 1
TV with Console Box 1
Video Recorder / Player 1
Tables and Chairs, Cabinets, White Board 1
Seminar Room Tables and Chaivs, White Board 1
Library Tables and Chairs, Book Shelves 1
Trainer's Room Desks and Chairs, Tables and Chairs, Locker,
Cabinets ' 1
5) Dormitory
Trainee's Roorms Beds, Tables and Chairs, Lockers 1
Multi-purpose Room Tables and Chairs
| _Kitchen / Dining Room Tables and Chairs, Cupboard 1
6) Others
[4WD Vehicle 71

212

.5
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MINUTES QF DISCUSSIONS
ON THE IMPLEMENTION REVIEW STUDY
ON THE PROJECT FOR THE EXPANSION OF TUBERCULOSIS CONTROL.,
IN THE SOUTHERN GOVERNORATES OF THE REPUBLIC OF YEMEN

[n response to a request from the Government of the Republic of Yemen (hereinafter
referred to as “Yemen”), the Government of Japan has conducted a Basic Design Study on the Project
for the Expansion of Tuberculosis Control in the Southern Yemen (hereinafter referred to as “the
Praject”) in May, 2000, aid has finalized the Basic Design Study Report on the Project (hereinafter
referred to as *the Report™) in November, 2000,

In order to reexamine the components of the Report with Yemen, the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) dispatched an Implementation Review Study
‘Yeam, which is headed by Mr. Norio Shimomura, Deputy Managing Director of Grant Aid
Management Department, JICA, from March 2ad to 4th, 2002,

As a result of discussions and field survey, both parties confirmed the main items described
on the attached sheet. '

Sana’a, March 4th, 2002

ALK W

Mr. Norio Shimomura “Mohamed Gharama Al-Raee
Leader ) Deputy Minister,
Implementation Review Study Team, Ministry of Public Health
Japan International Cooperation Agency The Republic of ‘Yemen

¥ Minister for International Cooperation
inistry-of Planning and Development
The Republic of Yemen
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 ATTACHMENT

L. (‘omponents of the chort
Both pfu’ﬂee have couﬁrmed that there are no maJox changee in the Report

2. Japan's Grant Aid scheme
The Yemeni side confirmed the Japan's Grant Aid Sclleme and the necessary measures to be taken

by the Government of Yemen as in the Report,

3. Schcc lule of the Study _
The consultants will conduct further surveys and discussions in Yemen until March 8th, 2002

4, Other relevant issues : : .
In addition to the items to be done by the Yemeni side wntten in Chapter 3 of the Report the Yemeni

side ensures to spare the necessary supply of etectncnty for the Project.
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GTG/Director
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1

BpR £ (1)
Dupty Director
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iz ¥ FE 55 B BE/AE

Director Dr. Osama A R. Badeer General Practitioner | GTC from 1992, PHC GP Moscow(University of No.3) 1988
Dpty. Director | Dr. Adul Aziz Adam 50 | General Practitioner | Asst. GTC, PHC GP, Aden Medical College, 1998
Pharmacist Ms. Oiam Alsbani 32 Pharmacist Al Gamuhuria Hosp. Amin Nasher Institute,

Mr. Nasher Ahmed 35 Pharmacist Al Gamuhuria Hosp. Amin Nasher Institute,
Labo Technician | Mr. Ahmad Al 35 Labo Technician Al Gamuhuria Hosp. Japan, 1994

Mr.Gamal Saheh 38 Labo Technician { Al Gamuhuria Hosp Japan, 1992

Mr. Fouad Hadad 48 Labo Superintendent | PHC Master Degree, 1983

Mr. Nasser Saleh 40 Labo Technician PHC Aden Medical College,
X-ray o Mr. Nbas All 50 X-ray Technician Al Gamhuria Hosp. Amin Nasher Institute
Technician Mr. Hani Fadel 34 X-ray Technician Daar Saad Polyclinic Amin Nasher Institute
Statistician Mr. Ali Zin Al 54 | Statistician { Al skanderia 2000

Dr. Mohamed Taher 32 | Physician | Physician-NTP | Aden Medical College
Supervisor Mr. Nageb Nasser 49 Medical Assistant PHC Amin Nasher Institute, 1990

Mr. Fahmi Mohmed 33 Medical Assistant | PHC Amin Nasher Institute,

Mr. Safiah Mohamad 60 Medical Assistant PHC Amin Nasher Institute,
Trainer Mr.Nasser A. Saleh 38 Medical Assistant Amin Nasher Institute Amin Nasher Institute,

Mr. Ali Omer Alhed 42 Medical Assistant DTC, Al Mansura Amin Nasgher Institute

Mr. Mohamed A. Rhman 48 Medical Assistant DTC, Al Medan Amin Nasher Institute

Mr. Kaled Seef Mchamed 40 Medical Assistant DTC, Al Bureigqua Amin Nasher Institute
Others Mr. Sadek Mohamed Ali (Dormitory Assistant) | PHC

Total




év-v

B —RBAEEE

Hufi £ i s - R BE/EE
Accountant Mz, Abdul Elah 33 Aceountant, PHC
General Admin. | Mr. Fatehe Mohamad 42 Administrator, PHC
Mr. Naser Aziz | 40 PHC
Mr. Galeb Abdulah Reception, PHC
Secretary
Maintenance
Transport Mr. Ahmad Awad
Mr. Abdulah Mukbel
Guard Mr. Borhan Mohamed 50 PHC
Mr. Kahlid Mohamed 55 | | PHC
Sweeper
l
Janitor
Others Mr. Nagat Ahmed Clerk, PHC
Total
C: Exiting Maintenance Staff in PHC Office
Pasition Name Are Specialty / Existing Post | BEducational/Training Background
Building Mr. Hassan Mahamed Saleh 35 | Building
Mr. Wael Ahmed Abdoh 22 | Mechanical Vocational Training Certificate
Water/ Drainage | Mr. Adnan Tabet Mohamed 44 | Water and Sanitation Junior High School
Mr. Mohamed Noor Aden 38 | Water and Sanitation
Electricity Mr. Raaid Ismael 40 Electrician
Mr. Saad Mohamed Ali 22 Electrician Vocational Training Certificate
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DOT Expantion Plan in the Southorn and Eastern Governorates,

M DOTSEBMEIDOTS Staff; Basic Requirement)
I L DOTSHAR , INiF
Govenorate |Districts| Doctors DTCs Lab.T. PH Wks. | S.Total
1 Aden 8 8 8 8 16 40
2 Abyan 10 10 10 i0 20 50
3 Dhalea 10 10 10 10 20 50
4 Lahj 15 15 15 15 30 15
5 Shabwa 16 16 16 16 32 80
6 Mahra 8 8 8 8 16 40
7 Hadramout 29 28 28 249 58 145
8 Baidha 12 12 12 12 24 60
M ET(Total) 108 108 108 108 216 540
) HRTESOLOTC(H. BE ), RBAET—h—(NEBERTL2L,
Each district will have one Doctor, one DTG, ene Lab.Ts. and two PHC Workers.
B $R00TSkHE B HI$—20004F (New Training - 2000)
i %3] DOTSEER it
Govenorate [Districts| Doctors DTCs Lab.T. PH Wks. | S.Total
1 Aden 8 5 5 5 i0 25
2 Abyan i0 3 3 3 6 15
3 Dhalea 10 3 3 3 ] 15
4 Lahj 15 0 G 0 0 o]
5 Shabwa 16 13 3 13 26 65
6 Mahra 8 6 i 6 12 30
7 Hadramout 29 23 23 23 46 115
§ Baidha 12 6 6 6 12 30
PEH(S.Total) | 108 59 59 59 18 295
M [51—2001 % (New Training — 2001)
M [=E 1] DOTSEE IPET
Govenorate | Districts| Doctors DTCs Lab.T. PH Wks. | S.Total
1 Aden 8 3 3 3 6 15
2 Abyan 10 7 7 1 i4 35
3 Dhalea 10 7 7 7 14 35
4 Lahj 15 15 15 15 30 75
5 Shabwa 16 3 3 3 ] 15
6 Mahra 8 2 2 2 4 10
7 Hadramout 29 6 6 6 12 30
8 Baidha 12 i i 6 12 30
Mg} (2001 5) 49 49 49 98 245
E&t(Total) 108 108 108 108 216 540
M Hili#EE (Arnual Refresh Training)
PE =857 DOTSERE INET
Govencrate |Districts] Doctors DTCs Lab.T. PH Wks. | S.Total
1 Aden 8 3 3 3 N 15
2 Abyan 10 4 4 4 8 20
3 Dhalea 10 3 3 3 6 15
4 Lahj - 15 5 5 5 10 25
5 Shabwa 16 2 2 2 4 10
6 Mahra 8 2 2 2 4 10
7 Hadramout 28 3 3 3 6 15
8 Baidha 12 3 3 3 6 15
Taiz 18 b 5 5 10 25
Ibb 18 5 5 5 10 25
hET (Total) 144 35 35 35 70 175

A-45
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(20054F)
78,125
53,800

48,800
45,875

8,750
32,241
59,917

et
40,306

T149,889
129,056
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ADEN TB CONTRQL CENTER: Training and Meeting Plan from 2001

HiEk—A /&S ANER B ERIEHE | FEAK ERBEHE (Annual Schedule) ERNAA-B
{Course / Meeting) {prsns) (days) {times) [Total prns) Jan { Feb | Mar| Apr | May| Jun| Jul | Aug| Sep| Oct| NoviDec| (srsn-day)
B EHHE(DOTS Staff New Trainings)
1{ New Doctors 12 8 4 48 @) O O C 288
2 New District TB Cordinaters i2 5 4 48 C 1O o @] 288
3l Mew Labo. Technicians 6 B 6 36] O o} Q O Q O 216
4] New PH Workers 14 2 8 64 O Q O O 0 O 252
HIW(DOTS Staff Refresh Trainings) 7 I
5| Refresh for Doctorts I Y ) BT O ] ol | C C 86
6| Refresh for District TB Cordinaters 12 2 4 48 O @] O O 96
7| Refresh for Labo, Technician 8 2 4 24 C O O O 48
8| Refresh for PH Workers 14 2 4 s8] O O O ] 112
PHCRAREF 4 (PHC Related Trainings)
8| Village Health Warkers 20 2 4 gop © O O @] 160
10/ Community Leaders 20 1 4 80 O O O @] -
11| Health Volunteerss 20 1 4 80 O O O O .
12| Communicable Disease Control {apx. 20} 3 2| (apx. 40) C O {apx. 120)
13| Reproductivfe Health {apx. 20) 3 2| (apx. 40} 0] O {apx, 120)
14| Health Education {apx. 18} 3 2| (apx. 36) ] Q {apx. 108)
15 Others {apx. 20} 3 21 {apx. 40) QO Q (apx. 120)
HHMESS (TB Meetings)
16| Governorate TB Control (GTC) Meeting 25 3 1 - O 75F
17| District T8 Control (DTC) Meeting 30 2 4 - O O O O 240
18] YATA Regional Meetings 20 2 2 - Q O a0
19| Intermal Weekly Meeting 10 1 43 - QIQICjO|0[0j0O|j0O|C10O|0O]0C -
20] ' PHC Monthly Meeting 20 1 12 - @} C O O O O -
) BMoOnR®R: ERERAFBA-H) = 1951

No. of Districts = Aden 8, Lahji 15, Abyan 10, Shabwa 16, Baida 12, Hadramaut 29, Mahra 9, Dhala @ = Total 108 Districts

1851prsn-day/1dbed = 139day / 260day = 53%
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