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MINUTES OF UNDERSTANDING BETWEEN
THE JAPANESE PROJECT EVALUATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA ON
THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT FOR
IMPROVEMENT OF AGRICULTURAL EXTENSION AND TRAINING SYSTEM

The Japanese Project Evaluation Team organized by the Japan International Cooperation
Agency (hereinafter referred to as “"JICA™) headed by Mr. Shinki SUZUKI visited the
Republic of Indonesia from November 4" to 15™ November 2001 in order to conduct an
overall review and evaluation of the performance of the project for Improvement of
Agricultural Extension and Training System (hereinafter referred to as “ the Project™). In order
to achieve this, a Joint Evaluation Team (hereinafter referred to as “the Team™) was formed
consisting of the aforementioned Japanese Team and the Indonesian Evaluation Team headed
by Dr. Andin H. Taryoto.

During its stay in the Republic of Indonesia, the Team carried out site observations,
exchanged views and held a series of discussions with the Indonesian authorties concerned in
respect of various issues for sharing common understanding. The Team summarized the
evaluation report and recommendations which are referred to in the document attached hereto.

Dr. Sinis Munandar, Director, Agency for Agricultural Human Resource Development,
received and agreed to the contents of the joint evaluation report which was submitted by the
Team attached hereto.

Jakarta, November 14, 2001
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Shinki SUZUKI1 Dr. Sinis Munandar

Leader Director General

Japanese Project Evaluation Team Agency for Agricultural Human Resource Development
Japan International Cooperation Agency Ministry of Agriculture

Japan Republic of the Indonesia



MINUTES OF MEETING OF JOINT EVALUATION
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVEMENT OF
AGRICULTURAL EXTENSION AND TRAINING SYSTEM

With about five months left to the termination of the cooperation term of the Project for
Improvement of Agricultural Extension and Training Svstem (hereinafter referred to as “the
Project”), the Japanese Project Evaluation Team organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA”) headed by Mr. Shinki SUZUKI visited
the Republic of Indonesia from November 4™ to 15" November 2001 in order to conduct an
overall review and evaluation of the performance of the Project. In order to achieve this, a
Joint Evaluation Team (hereinafter referred to as “the Team™) was formed consisting of the
aforementioned Japanese Team and the Indonesian Evaluation Team headed by Dr. Andin H.

Taryoto.
During its stay in the Republic of Indonesia, the Team carried out site observations,
exchanged views and held a series of discussions with the Indonesian authorities concerned in

respect of various issues for sharing common understanding. The Team summarized the
evaluation report and recommendations which are referred to in the document attached hereto.

As a result of discussions, the Team agreed upon forwarding to the their respective
governments the Joint Evaluation Report which is attached hereto.

Jakarta, November 14, 2001
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Shinki SUZUKI Dr. Andin H. Taryoto

Leader Leader

Japanese Project Evaluation Team Indonesian Project Evaluation Team
Japan International Cooperation Agency Republic of the Indonesia

Japan
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TRAINING IN THE REPUBLIC OF INDONESIA

TABLE OF CONTENTS

EVALUATION OF THE PROJECT
1-1 OBJECTIVES
-2 METHODS
1-2-1 JOINT EVALUATION
1-2-2 FIVE EVALUATION CRITERIA
1-3 MEMBERS OF THE JOINT EVALUATION TEAM

OUTLINE OF THE PROJECT
2-1 BACKGROUND
2-2  OBIJECTIVES
2-3 ACTIVITIES

RESULTS OF THE SURVEY
3-1 EFFICIENCY :
3-1-1 TIMING, QUANTITIY, QUALITY OF INPUTS
3-1-2 IMPLEMENTING SCHEME OF THE PROJECT
3-1-3 LINKAGE BETWEEN INPUTS AND OUTPUTS
3-2 EFFECTIVENESS
3-2-1 PROJECT PURPOSE LEVEL
3-2-2 OUTPUTLEVEL
3-3  IMPACT
3-3-1 PROSPECTS IN ACHIEVEMENT OF OVERALL GOAL
3-3-2 IMPACT ON EXTENSION OFFICERS
3-3-3 IMPACT ON FARMERS
3-3-4 POSSIBLE NEGATIVE IMPACT
3-4 RELEVANCE
34-1 OVERALL GOAL
3-4-2 PROJECT PURPOSE
3-4-3 PROJECT DESIGN
3-5 SUSTAINABILITY
3-5-1 INSTITUTIONAL SUSTAINABILITY
3-5-2 FINANCIAL SUSTAINABILITY
3-5-3 TECHNICAL SUSTAINABILITY

A

per



4. CONCLUSION

5. RECOMMENDATIONS

6. LESSONS LEARNED FROM THE PROJECT

7. OTHERS
ANNEX
ANNEX 1

ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6
ANNEX 7

List of Japanese experts dispatched

List of counterpart personnel trained in Japan

List of machinery and equipment provided by Japan
List of supplementary funds to cover local costs
List of Indonesian counterpart personnel assigned
Project Design Matrix for Evaluation (PDM-E)
Table of Achievements



1 EVALUATION OF THE PROJECT

1-1 OBJECTIVES
(1)To evaluate the achievements of the Project based on the R/D (Record of Discussions), the

PDM (Project Design Matrix) and TSI (Tentative Schedule of Impiementation).
(2)To make recommendations and suggestions to the authorities of the two governments
concerning the tasks to be undertaken after the termination of the cooperation period.

(3)To obtain the lessons learned from the evaluation of the Project for future cooperation.

1-2 METHODS

1-2-1 JOINT EVALUATION
The Project was evaluated jointly by the Japanese and Indonesian sides in accordance

with the R/D, the TSI and the PDM. The Team visited project sites and had a series of
interviews from Japanese long-term experts, Indonesian counterpart personnel, extension
officers and farmers related to the Project.
1-2-2 FIVE EVALUATION CRITERIA
The evaluation was conducted from the view points of five evaluation critenia as
shown below.
(1) Efficiency
Efficiency of the Project implementation is analyzed focusing on the relationship between
inputs and outputs in terms of timing, quantity, quality and on the linkage with other
~ cooperation scheme of JICA and other organizations.
(2) Effectiveness
Effectiveness is assessed by evaluating the extent to which the Project has achieved
Outputs and the Project Purpose.
(3) Impact
Impact of the Project activities is identified as positive and negative changes produced by
the Project directly and indirectly.
(4) Relevance
Relevance of the Project is assessed on the validity of the Project Purpose and Overall
Goal in connection with the superior policies and plans and needs of the beneficiaries.
(5) Sustainability
Sustainability of the Project is forecasted based on the organizational, financial and
technical aspects by examining the extent to which the achievement of the Project is

sustained or expanded after the termination of the Project.
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1-3 MEMBERS OF THE PROJECT EVALUATION TEAM
Japanese Evaluation Team

Mr. Shinki SUZUKI,” Leader

Vice President, JICA

Mr. Kengo IKEGAME,” Agricultural Extension and Training System
Subject Matter Specialist, Agricultural Extension Promotion Division,
Depaﬁment of Agriculture Forestry and Fisheries,

Nuigata Prefectural Government

Mr. Ryozo HANYA .~ Cooperation Evaluation
Director, Agricultural Technical Cooperation Division,

Agricultural Development Cooperation Department, JICA

Ms. Yuki TODOROKI. Evaluation Analysis
Researcher, Social Development Department, Global Link Management

Ms. Yukiko KIKUCHI~ Planning Evaluation
Staff, Agricultural Technical Cooperation Division,
Agricultural Development Cooperation Department, JICA

Indonesian Evaluation Team
Dr. Andin H. Taryoto

Executive Secretary of Agency for Agricultural Human Resource Development

Ms. Francisca M. Lukmawati

Secretariat, Agency for Agricultural Human Resource Development

Ms. Ella Rosilawati

Bureau for Agricultural Personnel Training

Ms. Dedeh Krisdhiani

Bureau for Agricultural Extension Development



2. OUTLINE OF THE PROJECT
2-1 BACKGROUND

In 1997, Republic of Indonesia experienced food shortages because of severe draught
and economic crisis. Then, the government puts food security as one of the most important
policies within 3 years.

However, function of agricultural extension system did not work effectively to achieve
that purpose. Indonesian Government recognized the need to reconfirm the workable
measures for human resource development in agricultural sector, thereby contributing to
recover the food production urgently.

The government of the Republic of Indonesia requested the Government of Japan to
implement the project type technical cooperation namely “Improvement of Agricultural
Extension and Training System.” It was commenced August 1999, based on the R/D.

The Project started on September 1, 1999, with the dispatch of three long —term experts
(including a Chief Advisor, a Coordinator and an Expert in the field of Agricultural Extension
and Training System). Thus the cooperation activities are carried out under the technical
guidance given by the experts.

As to the purpose of the entire project, the common understanding between Japanese
and Indonesian Government was obtained on the Minutes of Meeting in May 23, 2001 that
the activities of the Project would mainly be on the training system for extension. In the
course of discussions, it was proposed from the Project Team that the Project should come up
with the recommendations for improved training system that enables more efficient and
effective extension activities, despite the fact that the Project entitle as the “ Project for

Improvement of Agricultural Extension and Training System.”

2-2  OBJECTIVES

Overall goal: The newly developed training approach in this project is expanded to
organizations related to agricultural extension and training.

Project purpose: The system for planning, implementing, monitoring and evaluating activities

for training and extension is strengthened.
Outputs are as follows;

a) The points that are to be improved in the current training and extension programs

are clarified in the model area.



b) New training program for extension officers, which meets the needs of extension
officers and farmers, is developed at BDP (in English, Agricultural In-Service
Training Center) Kayuambon.

Detailed information of the Project design is shown in PDM for Evaluation. (See
ANNEX6)

2-3 ACTIVITIES

{1) Model area survey
As the first step of the Project, a survey was conducted in Bandung District, West Java

Province. The survey aims to grasp the general situation of extension activities and to identify

potentials and problems of the training related to extension.
According to the survey through questionnaires, interviews and field observations, the

major findings are as follows;

a) The extension officers generally face difficulties in conducting their field activities both
administrative and technical aspects, due to the limited information channel.

b) Major sources of information include the co-extension officers in the same exiension
station and advanced farmers in the working area.

¢) For the part of farmers, the extension officers are regarded as the major source of
information.needed in the farming activities.

d) As for the training for the extension officers, the most important problem is the scarcity of
the opportunities.

e) There seems to be the needs to further develop linkages with relevant institutions in

implementation of agricultural extension and training.

(2) Formulation, implementation, evaluation of the Training Program

The Project formulated the new training program at BDP Kayuambon (hereinafter
referred to as “the Training Program”, which means the newly developed training program in
the Project) for extension officers in Bandung District. A trial course was conducted three
times for 86 extension officers. The course consists of several sessions at the BDP and field
activities to be conducted by the participants during the intervals of the sessions. Each trial
was evaluated and the curriculum was improved from trial to trial. The facilitators are from
BDP Kayuambon and Bandung District, and the training for these facilitators was also

conducted in the Project.
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The Training Program has some new ideas compared to the existing ones. They are as
follows;
a) Digging up, gathering and analysis of information on advanced farmers and farmers’
groups are conducted by extension officers
b) Two-way communication between facilitators and participants
¢) Bottom-up approach
d) Integration of a part of the training into the daily extension activities in the field

(3) Training manual

The training manual will be formulated by the end of the Project. It will include the
training approach (hereinafter referred to as “the Training Approach”, which means the
bottom-up and on-the-job training approach incorporated in the newly developed training
program) and the guidelines of the Training Program. It will be introduced and distributed by
Agency for Agricultural Human Resource Development (hereinafter referred to as

“AAHRD”) at the all BDP directors’ meeting in the middle of 2002.

3. RESULTS OF THE SURVEY
3-1 EFFICIENCY

Inputs of the Project were as scheduled (See ANNEX 1to 5), and its Qutputs were as
intended. The efficiency of the Project is considerably high.

3-1-1 TIMING, QUALITY AND QUANTITY OF INPUTS

[The Japanese side]
(1) Experts

The field of expertise of Japanese experts was appropriate. Their accumulated expenences
in this field helped to formulate a training program innovative for Indonesia. There were
some difficulties in communication in Indonesian language at the beginning, which however
were overcome by the great efforts of the experts.

The eagerness of experts for technology transfer was very effective and well accepted by
counterpart personnel.
(2) Others

Provision of equipment and machinery, training of counterpart personnel in Japan, and
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local cost support were appropriate and effective on the whole.

[Indonesian Side]
(3) Assignment of Counterpart Personnel

In general, the allocation of the eamest counterpart personnel contributed to attain the
Outputs. The limited number of counterpart personnel in the field with the good command of

English language, however, had brought some difficulties in the communication with the

experts at the beginning.

(4) Local Operating Expenses
Allocated budget is Rp 72,000,000 for 2 years and the amount spent by the time of the

evaluation is Rp 67,000,000.

3-1-2 IMPLEMENTING SCHEME OF THE PROJECT

The coordination among the Project members was smooth, and Steering Committee and
Joint Coordination Committee functioned well. -

The potentials for further linkage with relevant organizations were studied in the survey
prior to the development of the Training Program. In the implementation of the Training
Program, the coordination between BDP Kayuambon and the extemsion institution of
Bandung District was strengthened, mainly through involving the two district level extension
officers in the process of developing the Training Program.

It could have been better, if Director of Kayuambon BDP had been included in the
Steering/ Joint Committee, since the linkage between AAHRD and the BDP was crucial in the

Project.

3-1-3 LINKAGE BETWEEN INPUTS AND OUTPUTS
Considering the relatively small Inputs and fully achieved Outputs in the short Project
period, the efficiency in converting Inputs to Outputs is considerably high in the Project.

3-2 EFFECTIVENESS

The effectiveness of the Project is considerably high. The high achievement of Qutputs
contributed to that of Project Purpose.

{
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3-2-1 PROJECTPURPOSE LEVEL
Project Purpose: The system for planning, implementing, monitoring, and evaluating

activities for training and extension is strengthened.

Since the following three objectively identified indicators show the high degree of
achievement, the Project Purpose will be fully achieved by the end of the Project period.

(1) The Training Program is alréady planned, implemented, monitored, and evaluated at BDP
Kayuambon by Indonesian Staff by themselves. A trial course was conducted three times, and
the responsibility of counterpart personnel in the model area was increased from trial to trial.
The capacity development of facilitators was also weighed highly throughout the Project. The
counterpart personnel affirmed their confidence in conducting the Training Program by
themselves.

(2) The number of training participants who utilize the newly learned methodology for their
extension activities is high. Among the 46 respondents out of 59 participants in the first and
second triais, 44 (96%) are utilizing the extension materiais developed in the training. 34
(74%) have already identified the new case information based on the learned methodology.
The participants who have produced new materials are still limited, which is expected to
increase in the future.

(3) By the end of the Project period, the formulation of training manual will be completed.
Detailed guidelines for planning, implementing, monitoring and evaluating the Training
Program will be clearly noted in the manual. The manual will serve as an important

disseminating tool of the new Training Approach.

3-2-2 OUTPUT LEVEL
Based on the following results, the degree of achievement of intended two outputs is high.

(1) Output 1: The points that are to be improved in the current training and extension
programs are clarified in the model area.

As a result of the model area survey, “The Agricultural Extension and Training System in
Bandung District”, the important points to be improved in a new fraining program were
clarified. One most important point was that the new program should not apply a top-down
approach as the existing ones, but should help extension officers to improve their abilities to

find farmers’ needs and solve their problems.

A

/4..



(2) Output 2: New training program for extension officers, which meets the needs of extension
officers and farmers, is devel t BDP Kayuambon.

As mentioned in “2-3 Activities”, the Training Program was quite innovative for Indonesia.
It matches the needs of extension officers and farmers for the following main reasons; a) The
structure of the Training Program allows extension officers to continue their daily activities, b)
Training methodology enables extension officers to easily access to necessary information with
low cost, ¢) Training methodology enables more frequent communication between extension
officers and farmers.

The results of the questionnaire survey conducted for the trial course participants also shows
that the degree of acceptance and applicability of the Training Program is very high. Among 57
respondents out of 59 participants, 55 (96%) answered that it met their expectation, and 57
(100%) expressed understanding of the contents. Furthermore, 57 (100%) affirmed the

applicability of the leaning to their extension activities.

3-3 IMPACT
The positive Impact of the Project is considerably high.

3-3-1 PROSPECTS IN ACHIEVEMENT OF OVERALL GOAL

The Overall Goal of this Project is “The newly developed training approach in this
project is expanded to organizations related to agricultural extension and training.”
Organizations inside and outside of AAHRD are already planning to implement the Training
Program or to integrate its Training Approach into their existing training programs. Therefore,
the possibility of the Overall Goal Achievement is considered to be quite high.

Since this issue is closely related to Project Sustainability, detailed evaluation is
described in 3-5.

3-3-2 IMPACT ON EXTENSION OFFICERS

There is considerably positive impact on the activities of extension officers who have
participated in the trial course. They have obtained the know-how to identify the advanced
cases among the advanced farmers and to apply case information to other farmers. Since the
extension activities based on the new know-how was welcomed by farmers, the extension
officers come to have more confidence in their extension activities. |

As the participants have transferred the learning to other extension officers in their BPPs



( in English, Rural Agricultural Extension Centers), the extension activities in BPPs as a
whole got more activated. The integration of the newly learned know-how into BPPs’ annual
Activity Plan is one example. The linkage among BPPs was also strengthened through

information exchange.

3-3-3 IMPACT ON FARMERS

Farmers who were selected as having advanced cases have become confident in their
farming activities. Farmers who leamed from advanced cases have come to consider the
information from extension officers is useful. Communication and cooperation among
farmers and extension officers has been strengthened. Many farmers express that they need
more information on the know-how of marketing and group organization. These areas could

be strengthened in the future extension and training program.

3-3-4 POSSIBLE NEGATIVE IMPACT

There is no negative impact of the Project so far. There is, however, a possibility of
negative impact, if the safety testing on the information obtained from the farmers, such as
newly formulated pesticides, would not be enough before its expansion. It is important to
continue and enhance the efforts to check the new technology among the extension officers in
coordination with related agencies including BPTP (in English, Assessment Institute for

Agricultural Technology).

3-4 RELEVANCE
The Project is highly relevant.

3-4-1 OVERALL GOAL
The Overall Goal is still consistent with the policy of the Indonesian Government.
“2001-2004 Agricultural Development Plan” attaches importance to agricultural extension

and training.
3-4-2 PROJECT PURPOSE

The Project Purpose is still consistent with the policy of AAHRD and it highly meets the

needs of BDP Kayuambon and the extension officers in the model area.
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3-4-3 PROJECT DESIGN

In the Project, a new training program was developed based on the results of the survey on
the current extension and training, and such project design was highly appropriate. The
contents of the Training Program met the needs of extension officers and farmers, which led

to the high achievement of Project Purpose.

3-5 SUSTAINABILITY
The prospects of the Project sustainability are recognized, despite of some uncertain

matters.

3-5-1 INSTITUTIONAL SUSTAINABILITY
(1) Institutional Plans for Project Expansion

Organizations concerned in the Project are now examining how to continue and expand the
Training Program.

AAHRD plans to socialize the Training Program among all the directors of BDPs in the
country in the middle of 2002. If some BDPs decide to introduce this new program,
application procedure for budget allocation will be made to AAHRD, local government and
other sources.

BDP Kayuambon is also planning to continue the Training Program in two ways.
Implementation of the same program is one way for the continuation, but the budget
allocation cannot be always assured. The other way is to integrate the Training Approach into
their existing training programs. Potentials for financial cooperation with NGOs, enterprises
and local government could also be explored.

Bandung District 1s planning to conduct the Training Program in 2002 for the extension
officers who have not participated in the trial course. Budget application for the activity is

under the procedure.

(2) Decentralization and Organizational Structure Change

Decentralization process could influence the institutional status and financial condition of
BDPs now under AAHRD. For the expansion of the Training Approach of the Project
would be important that AAHRD keeps the function to develop new programs and

disseminate them to BDPs.
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3-5-2 FINANCIAL SUSTAINABILITY
(1) Training
As is always the case, the implementation of a new training program requires a new budget

allocation. Although AAHRD and the BDP are examining the plan for project expansion, the

decentralization scheme could influence the financial responsibility of AAHRD to BDP.

Therefore, there is still uncertainty in the financial sources available for the expansion of the
Training Program in BDPs. It is possible, however, to integrate the Tramning Approach to

existing training programs, without new budget allocation.

(2) Extension Activities

In the BPPs in Bandung District, insufficiency in the operating expenses for extension
activities was recognized. This would be an inhibiting factor for the training participants to
fully utilize what they have learned from the training. Efforts to overcome financial
insufficiency, however, are being made in each BPP. Moreover, more budget is planned to be

allocated for BPPs in Bandung District in 2002.

3-5-3 TECHNICAL SUSTAINABILITY
(1) Counterpart personnel’s Level

The know-how of the Training Program is well transferred to counterpart personnel in all
the level of AAHRD, BDP Kayuambon and Bandung District. If they keep engaged in the
activities, the technical sustainability of the Project would be quite high.

(2) Extension Officers’ Level

The Project has brought considerable impact on extension officers’ skills. Since the Project
mainly focuses on the training, the utilization of what extension officers have learned from
the training in their daily activities could be strengthened through further follow-up of the

Project.

4. CONCLUSION

Based on the result of the evaluation, the Team confirmed that the Project have been
successfully conducted under close collaboration between Japanese experts and Indonesian
counterparts, and the Project Outputs and Purpose are expected highly to be achieved by the
end of the Project duration, March 31, 2002.

A

e

—

1



5. RECOMMENDATIONS

(1) The Training Program developed in the Project should be continuously implemented and
expanded by the initiatives of AAHRD and Indonesian Government, even though the
decentralization is proceeding. For this purpose, a working group should be set up among the
Project Team, authorities concerned of AAHRD and BDP Kayuambon, so that the following
matters will be concretized.

a) A plan of expansion and dissemination of the Training Program to other regions under
the political decision of AAHRD.

b) The plan to develop the Training Program as the model training program, in which it can
meet the difficult issues such as organization of farmers’ groups, marketing strategy etc,
in line with the national policy of agribusiness promotion.

¢) The “brand name™ of the Training Program, so that it can easily be familiarized with
related organizations.

(2) AAHRD should authorize BDP Kayuambon to continuously implement the Traimng
Program for other district besides Bandung District and apply the methodology of the
Training Program to the other existing training programs such as P4K.

(3) The operational expenses for extension officers should be secured by district government,
so that the extension officers can fully apply what they learned from the Training Program to
their extension activities in the field. For that purpose, AAHRD should continue to guide
district government to secure a certain level of expenses for extension.

(4) Selection and utilization of the advanced case information in the area should be
continuously conducted by BPP under the coordination with related organizations including

BPTP. Especially, the safety check of new agricultural technology is an important issue.

6. LESSONS LEARNED FROM THE PROJECT

The Project Purpose will be achieved successfully because of mutual consensus and
communication between both sides.
(1) At the initial stage of the Project, the Project team reached the consensus on the concrete
Project framework and goal. After that, the Project could be implemented very smoothly
based on the solid relationship between Japanese experts and Indonesian counterpart
personnel.
(2) Communication was also a very important factor to implement the Project very smoothly.

Japanese experts studied Indonesian language very intensively at the beginning of the Project.
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It 1s important to make a plan of operation in which Japanese experts can study native
language of the recipient country at the initial stage of the project.

(3) At the planning stage before the commencement of the Project, the framework of the
Project should have been determined and reached to the mutual consensus so that the

beginning of the Project could have started smoothly.

7. OTHERS
AAHRD gave the explanation to the Team on the future vision of decentralization on
the budget and organization.
(1) Extension system
According to the decentralization scheme, the extension officers become the district

government officers, and financial sources for personnel fees and operational expenses are
also transferred from the central to local government. Central government has only
authority to make political decisions, establish the guidelines, and to give guidance and

cooperate to the local government in ierms of agriculiural extension.

(2) Training system

According to the decentralization plan of BDPs, all BDPs are supposed to be
transferred to the provincial government from 2001 to 2004 except for 4 BDPs with
specialized field. Whether or not BDP Kayuambon is transferred to the provincial
government will be decided by the end of 2002. The authority of central government on
extension and tramning is to formulate, monitor, evaluate the extension and training
program.

Training expenses for BDPs, which were transferred to the provincial government,
are supposed to be financed from general allocation fund. At the same time, AAHRD will
still allocate the training budget to each BDP as the consequence of its function as the
Institution responsible in coordinating agricultural training and extension activities at

national level.

pur



ANNEX 1

(a) Long-term Japanese experts

LIST OF JAPANESE EXPERTS DISPATCHED

No Name Specialty Period

1 {Akira OIKAWA Chief adviser 9/1/1999-31/3/2000

2 |Yasumasa OIZUMI Project coordinator 9/1/1999-31/3/2000

3 Keiko AKAMATSU Agricultural extension and 9/1/1999-31/3/2000
(ITAGAKI) training system

(b) Short-term Japanese experts

No Name Specialty Period

I |Shigeichi KATO

2 Masataka KAWAMURA

3 |Sadaaki SAKAI

Izumi [IKAWA

Izumi [ITKAWA

(@3]

Strengthening institutional linkage
in agricultural institution and
training

Agricultural training assessment

Improvement of agricultural training
method

Identification and utilization of
successful cases and innovative
agricultural technologies

Identification and utilization of
successful cases and innovative
agricultural technologies

6/3/2000-25/3/2000

6/3/2000-25/3/2000

15/9/2000-30/9/2000

10/1/2001-8/7/2001

14/8/2001-13/11/2001
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ANNEX 2

LIST OF COUNTERPART PERSONNEL IN JAPAN

FOR TECHNICAL

TRAINING

No Name Training course Period

1 {Muhammad Ridha Ismail Agricultural extension and training |13/2/2000-3/3/2000

2 |Asep Suryaman

3 |Moch Anas Rasyid Administration of agricultural 4/9/2000-13/9/2000
extension and training

4 Herry Acmad Bazuri Agricultural extension and training |16/10/2000-4/11/2000

5 |Lindawati Anggodo A gricultural extension and training |[16/10/2000-4/11/2000

6 |Achmad Soedradjat Matraamidjaja|Administration of agricultural 16/5/2001-26/5/2001
extension and training

7 |Asep Adinata Agricultural extension and training |25/6/2001-14/7/2001

8 [Didi Moelyadi Agricultural extension and training [25/6/2001-14/7/2001




ANNEX 3
LIST OF MACHINERY AND EQUIPMENT PROVIED BY JAPAN

(Unit: 1,000J. Yen)

FY Total Items
1999 8,114 |Vehicle 2units
Copy machine Iset
Personal computer 3sets
Presenter system 2sets
Wireless amplifier 2sets
Over head projector 2sets
2sets
2000 12,134 [Vehicle lunit
($101.969) |Mlicro bus lunit
Hand tractor lunit
4wheel tractor lunit
Power sprayer 2sets
Hand sprayer 10sets
Personal computer 2sets
Television , video deck and video camera  lset
Copy machine Iset
2001 1339 |Typewriter 25sets
Whiteboard 25sets




ANNEX 4
LIST OF SUPPLEMENTARY FUNDS TO COVER LOCAL COSTS

(Japanese side)

(Unit: 1,000]. Yen)

FY Name Total Amount
1999 Local running cost 4,000
2000 Local running cost 4,000

Local application-ized working expenses 2,000
2001 Local running cost 4,000
Local application-ized working expenses 2,874
Text creation expense 1,380

(Indonesian side)

{(Unit: RP 1,000 )

FY Name Allocated budget Expense
1999 |Local running cost
2000 Local running cost 27,000 26,000
2001 Local running cost 45,000 41,000

|
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'ANNEX b5 LIST OF INDONESIAN COUNTERPART PERSONNEL
ASSIGNED
No Assignment Name Agency Service Term
1|Project Director Ir. H. Muchtar Abdullah AAHRD [1/9/°99-29/5/°00
Dr. Sinis Munandar AAHRD |29/5/°00-
2{Project manager Ir. Moch Anas Rasyid, M.Ed CAOTD [1/9/'99-5/6/’00
Dr. A.Soedradjat Martaamidjaja  |CAOTD |6/6/'00-
3|Deputy project manager {Dr. A. Soedradjat Martaamidjaja |CAED 1/9/°99-5/6/'00
Ir. Moch Anas Rasyid, M.Ed CAED  |6/6/°00-
4iGeneral Ir. Asep Suryaman, M.Ed CAOTD |1/9/99-25/2/°01
Ir. Ridha Ismail CAED 1/9/°99-
Herry Achmad Bazuri, M.Sc CAOTD (26/2/°01-
Warman Saputra,MEd CAOTD [26/2/°01-
Enny Suryani CAOTD [1/97°99-
5|Extension and training|Herry Achmad Bazuri, M.Sc CAOTD |1/9/'99-
system
Ir. Lindawati Anggodo CAED 1/9/°99-
ir. Asep Adinata ATEC 1/11/°99-
Ir. Dadi Sumardi ATEC 1/4/°00-
Oman Abdurachman, B.SC ATEC ~ |1/4/00-
Djedje Yusuf Bandung |1/11/°99-
District
Didi Moelyadi ditto
1/11/°99-

AAHRD : Agency for Agricultural Human Resources Development

CAOTD : Center for Agricultural Officials Training Development

CAED : Center for Agricultural Extension Development

ATEC : Agricultural Training and Education Center
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ANNEX 6 Project Design Matrix for Evaluation (PDM-E)

Project for Improvement of Agricultural Extension and Training System in the Republic of Indonesia

Duration: September 1, 1999~March 31, 2002
Target Group: AAHRD (Agency for Agricultural Human Resource Development)

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

OVERALL GOAL

The newly developed training approach in
this project is expanded to organizations related
to agricultural extension and training.

a) Number of training centers or other training-refated
organizations to introduce the newly developed
training approach,

a) AAHRD Materials

a) Agricultural policy will not change drastically.

PROJECT PURPOSE

The system for planning, implementing, monitoring
and evaluating activities for training and extension
is strengthened.

a) The newly developed training program is

already planned, implemented, monitored

and evaluated at BDP Kayuambon by

Indonesian staff themselves,

Percentage of the trial course participants

who utilize the newly learned methodology

for their extension activities,

Planning, implementing, monitoring and evaluating
guidelines for newly developed training program are
clearly noted in the praduced training manual.

b

—

~

-3

a) Project Records

b) Post Evaluation Questionnaire
for Participants

c) The produced training manual

a) The possible change of erganizational structure of
AAHRD does not affect the expansion of the newly developed]
training system (especially budget allocation).

b) The counterpart personnel of this project continue to work for
the expansion of the newly developed training program.

¢) Ministry of Agriculture maintains a high priority for agricultural .
extension and training activities.

d) Economic and social conditions remain stable in Indonesia.

1

QUTPUTS

The points that are to be improved in the current
training and extension programs are clarified
in the model area.

1 The points clarified to be improved

2-1 Percentage of the trial course participants

1 Survey Report

2-1 Training Questionnaire

a) The financial conditions of AAHRD and the relevant extension:
institutions are maintained.
b) The possible change of organizational structure of

Evaluate each trial and feedback to the next trial.
Produce a training manual by compiling
the results of the trial course.

* Local~cost expenditure (18.254million yen in total)

2 New training program for extension officers, who express‘their expectation has met. for Participants AAHRD does not affect the project activities,
which meets the needs of extension officers and 2-2 More than 80% of the trial course participants 2-2 Training Questionnaire c) The trained extension officers continue to work for extension.
farmers, is developed at BDP Kayuambon, express understanding of the contents. for Participants
2~3 Percentage of the trial course participants who express 2-3 Training Questionnaire
the applicability of fearning to their extension activities. for Participants
ACTIVITIES INPUTS
1-1  Select a2 model area. Japanese Side Indonesian Side
1-2 Brief to the related agencies in the model area, * Long~term Experts * Indonesian counterpart personnel |a) The relevant training facilitiss are improved continuously and
1-3  Survey the extension activities for farmers 1) Chief Advisor 1)Project Director administrated appropriately by the Indonesian side.
in the model| area. 2) Coordinator 2) Project Manager
1-4  Survey the training activities for extension officers 3) Agricultural Extension and Training System 3) Deputy Project Manager
and farmers in the model area, 4)General(5) PRE CONDITIONS
1-3  Survey the institutions related to training and % Short-term Experts (4) 5) Agricultural extension and a) Smooth coordination between training and extension
extension, Training (7} is ensured among AAHRD activities.
1-6  Feedback the survey results to the people * Technicat Training of Counterpart Personnel in Japan b) Operation expenses for the project implementation are
concemed. 5 personnel in 2000, 3 in 2001{2-3 weeks each) * Land, Building, Facilities, allocated by the Indonesian government.
2-1 Foﬁulate a new training program. Training center, Office etc. ) Appropriate number of Indonesian counterpart personnel
2-2 Implement a trial training course three times. * Equipment and Machinery (21.587 million yen in total) are assigned.

* Operating Expenses
(87 million RP in tota)




ANNEX 7

g}? Table of Achievement (1) (1999-9-1 ~2002-3-31)
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS ACHIEVEMENTS IMPORTANT ASSUMPTIONS
QVERALL GOAL

The newly developed training approach in this project
is expanded to organizations related to
agricultural extension and training.

a) Number of training centers or other training-related
organizations to introduce the newly developed
training approach.

a) N.A. as of evaluation

a) Agricultural policy will not change drastically.

PROJECT PURPOSE

The system for planning, implementing, monitoring
and evaluating activities for training and extension
is strengthened.

a) The newly developed training program is
already planned, implemented, monitored,
and evaluated at BDF Kayuambon by Indonesian
staff themselves.

b) Percentage of the trial course participants
who utilize the newly learned methodology
for their extension activities.

¢) Planning, implementing, monitoring and evaluating
guidelines for newly developed training program are
clearly noted in the produced training manual.

a) Training know-how is already well
transferred to Indonesian staff.

b) 96 % utilize the extension materials.

74% already identified new information.
(First and second trials)’

¢) It will be realized by the end of
the project period.

a) The possible change of organizational structure of
AAHRD does not affect the expansion of the newly
developed training system (especially budget allocation).

b) The counterpart personnel of this project continue to
work for the expansion of the newly developed
training program.

¢) Ministry of Agriculture maintains a high priority for
agricultural extension and training activities,

d) Economic and social conditions remain stable
in Indonesia.

OUTPUTS
1 The points that are to be improved in the current
training and extension programs are clarified

in the model area.

2 New training program for extension officers,
which meets the needs of extension officers and
farmiers, is developed at BDP Kayuambon,

RN

1 The points clarified to be improved

2-1 Percentage of the trial course participants
-who express their expectation has met.

2-2 More than 80% of the trial course participants
express understanding of the contents.

23 Pe.rccmage of the trial course participants
who express the applicability of leaming
to their activities.

1 New training program should not

apply a top-down approach, but should
help extension officers to improve their
abilities to find farmers' needs and solve
their problems.

2-1 96% (First and sccond trials)

2-2 100% (First and second trials)

2-3 100% (First and second trials)

a) The financial conditions of AAHRD and the relevant
extension institutions are maintained.

b) The possible change of organizational structure of
AAHRD docs not affect the project activities,

¢) The trained extension officers continue to work
for extension.

3
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Table of Achievement

(2) (1999-9-1~2002-3-31)

ACTIVITIES

ACHIEVEMENT

ACTUAL INPUT

| .Survey and data analysis on
extension activities for farmers in the

model area.

1-1. Selection of the model area

1-2. Operation/briefing to the model

area

1-3. Planning of the surveys

-4. Implementation of surveys
3

-6.Analysis of the survey results

*Discussed amony project personnel to list up the selection criteria.(1999)

*Consolidated existing data in comparative table. (1999)

*Visited to BLPP Kayuanbon, BLPP Cihea, BIPP Cianjur and BIPP Bandung on
14-15, Oct. 1999

*The selection of model area is approved at steering committee on 9™ Nov. 1999

*Briefed to BLPP Kayuambon, BIPP Bandung, and visited KANWIL, DINAS for
courtesy call on 16-19, Nov. 1999.

*Visit BPP Cisarua, P4S Alam, Lestari, BPP Lembang, P4S Tani Mandiri for
general information gathering on 6-9, Dec. 1999.

*List down possible survey items. (1999)

*Questionnaire forms are prepared withpre-testing on 1-2 Feb. 2000,

*List down possible survey items. (1999)

*Questionnaire forms are prepared withpre-testing on 1-2 Feb. 2000,

*Feed back seminar held on 21, Mar. 2000,

*A survey report was compiled in June 2000.

The survey activities were completed as scheduled. (March 2000)

Indonesian side
1.Indonesian personnel:
Counterpart personnel for the Project activities,
279MM
Administrative and technical staff to support the
Project activities. 31MM
2 Physical Facilities:
Building, facilities, experimentation fields, and other

space IIMM
Machinery and equipment for the Project activities.
IIMM

3.Operating expense:
Training and extension activities, travel cost for field
study and supervision, RP51,000thousand
Japanese Side
1.Dispatch Experts:
*Long-term experts
Chief-Adviser, Coordinator and Agricultural
Extension and Training System.,
*Short-term Experts:
Strengthening institutional linkage in agriculwral
institution and training. 2ZMM
Agricultural training assessment. IMM
Identification and utilization of successful cases and

93IMM

innovalive agricultural technologies. 9SMM
2.Technical training of Indonesian counterpart

personnel in Japan:

Agricultural extension and training 4AMM

Administration of agricultural extension and training
IMM
3. Equipment and Machinery:
Machinery and equipment for training and extension
21,587thousand J ven
4.Local cost expenditure:
Local running cost 12,000thousand J yen
Local application-ized working expenses
4,874thousand J yen

Text creation expense 1,380thousand J yen
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Table of Achievement

(3) (1999-9-1~2002-3-31)

ACTIVITIES

ACHIEVEMENT

ACTUAL INPUT

2 Survey and data analysis on training
activities for extension officers and
farmers in the model area

2-1.Selection of the mode! area

2-2.Operation/briefing to themodel
area

2-3 Planning of the surveys

2-4 Implementation of surveys

2-5.Analysis of the survey results

*Discussed among project personnel to list up the selection criteria, (1999)

*Consolidated existing data in comparative table. (1999)

*Visited to BLPP Kayuambon, BLPP Cihea, BIPP Cianjur and BIPP
Bandung on 14-15, Oct. 1999.

*The selection of model area is approved at steering committee on 9" Nov, 1999,

*Briefed to BLPP Kayuambon, BIPP Bandung, and visited KANWIL, DINAS for
courtesy call on 16-19, Nov, 1999,

*Visit BPP Cisarua, P4S Alam Lestari, BPP Lembang, P4S Tani Mandiri for
general information gathering on 6-9, Dec, 1999,

*List down possible survey items,(2000)Data-5,6,7,8,

*Questionnaire forms are prepared with pre-testing on 1-2, Feb. 2000

*Questionnaire survey for heads of extension centers and extension officers

through
BIPP on 7-22 February.(2000)

*Questionnaire survey for members of farmer group by Project team on 23-25
February and 29 March.(2000)

*12 training reports in the past are collected for analysis.(1999)

*Feed back seminar held on 21" Mar2000.

*A survey report was compiled in June 2000,

The survey activities were completed as scheduled, (March 2000)
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Table of Achievement

(4) (1999-9-1~2002-3-31)

ACTIVITIES

ACHIEVEMENT

ACTUAL INPUT

3.Survey on the institutions related to
training and extension.

4 Formulation, implementation and
evaluation of model training programs
concerning extension and agriculture
based on the activities mentioned in
(1), (2) and (3) above in the model
area.

4-1. Formulation of model training

programs related to agricultural
extension

4-2 Implementation of the model
training program related to
agricultural extension for extension
officers and key farmers

*List down possible survey items

*Aspects to be interviewed are  listed. (1999)

*Interviews are conducted on 1-3 February.(2000)

The survey activities were completed as scheduled, (March 2000)

*Preparatory meetings were held in Apr, May, Jun. 2000 to formulate
rationale, framework, field assignment and facilitators' guide.

*The framework & program of the second trial training was formulated.

*The framework & program of the third training was formulated.

First Training group:

*The first session of trial training was conducted on 27-28, June 2000,

*The second session of trial training was conducted on 16-21, July 2000.

*The third session of trial training was conducted on 28-31 Aug. 2000,

*The fourth session of trial training  was conducted on 25-27, Sep. 2000.

*The fifth session of trial training was conducted on 13-15, Nov. 2000.

*Information on advanced farmers & farmer groups was compiled.

*Analysis of the advanced cases was compiled.

*30 extension materials were produced for utilization in the field extension
activities.

Second Training group:

*The first session of the second trial training was conducted on 11-17, Feb.2001.

*The second session of the second trial training was conducted on 19-

22,Mar.2001.

*The third session of the second trial training was conducted on 23-26, Apr.2001.

*The fourth session of the second trial training was conducted on 28-31,May2001.

*Information on advanced farmers & farmer group was compiled.

*58 extension materials were produced for utilization in the field extension
activities.
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Table of Achievement

(5) (1999-9-1~2002-3-31)

Y
— ACTIVITIES

ACHIEVEMENT

ACTUAL INPUT

4-3.Evaluation and improvement of the
model training programs,

Third Training group:

*The preparatory session for facilitators of the third trial training was conducted on
17-19 June 2001.

*The first session of 3rd trial training was conducted on 22-28 July. 2001.

*The second session of the 3rd trial training was conducted on 3-7
September.2001.

*The third session of the second trial training was conducted on 1-4, Oct.2001.

*The fourth session of the second trial training was conducted on 6-8 Nov.2001.

*Field training and guidance with information of the advanced cases were
conducted by the participants of the first trial training,

*Field training and guidance with information of the advanced cases were
conducted by the participants of the second trial training.

* A review meeting was held to evaluate the entire program of the first trial training
on 13th Dec 2000,

* A report of the 1st trial training was compiled.

*A review meeting was held to evaluate the entire process of the 2nd trial training
on 12 June 2001,

* A report of the 2nd trial training was compiled,

*A post-training evaluation for the 1st batch of training was conducted from
July-August, 2001,
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7. BRE~OEME

The Republic of Indonesia
Project of Agriculture Extension and Train System: Final Evaluation
Questionnaire to Agency for Agricultural Human Resources Development

Please answer to the following questions orally at the meeting with Evaluation Team on November
5%,

1. Annual Report

1.1 Please provide us Annual Report of AAHRD, if any. We would like to know about the policy
and activities of AAHRD.

1.2 Please provide us the overall information on training activities in all Agricultural Training and
Education Centers (ATECs).

2. Overall Evaluation
2.1 Please tell us about the overall evaluation of this project.

3. Decentralization Scheme on Agricultural Extension and Training

We understand that the organizational structure and responsibilities regarding “agricultural
extension and training” have been changing along with the decentralization scheme enacted in
1999 (Act 22™ and 25™ ). According to this decentralization scheme, the extension officers become
the district government officers, and financial sources for personnel fees and training expenses are
also transferring from the central to local government. We would like to know how such drastic
changes could affect the sustainability of this project. Please answer to the following questions
about the decentralization scheme in general.

aining
The training expenses at Agricultural Training and Extension Centers (ATECs) have been
allocated by the central government. Which agency will be responsible for such expenses for the

extension officers in each district afier the decentralization? If the central or provincial
government are responsible, then what is the underlying regulation for it?

3.2 Personnel Administration of Extension Officers

3.2.1 Ageing of extension officers is ome of the concerned issues. What measures are taken by the
central government to increase younger officers? Will the central government still keep some
influence on the recruitment policies of extension officers in district government?

3.2.3. How will the assessment system of extension officers be changed? Will CAED (Center for
Agricultural Extension Development) keep responsibilities for it?

3.3. Agricultural Training and Extension Centers

Out of 30 ATECs, we understand that some will remain under the jurisdiction of central
government, but others will be transferred to the provincial government. What are the differences
in the responsibilities and function between these ATECs under different jurisdiction? Will the
central government still execute some influence on the ATECs under provincial government?

4. Sustainability and Expansion of the Newly Developed Training Program

Based on your answers to questions in 3., please answer to the following questions specific to
this project.



4.1 Do you have any concrete plan to continuously implement the newly developed training
programs in ATEC Kayuambon after the withdrawal of JICA cooperation?

4.2 Will AAHRD keep responsible for implementing newly developed training programs? If not,
which agency will be responsible?

4.3 Will Ministry of Agriculture continue policy support to the implementation of the newly
developed training programs?

4.4 Will enough amounts of financial resources be secured for implementing newly developed
training programs?

4.5 Please tell us about the plan to introduce the newly developed training concept to outside of the
model area (ATEC Kayuambon). The following measures could be included:

(1) Introducing the program to other Agricultural Training and Education Center (ATEC)
(2) Applying the new training concept to existing regular training programs in AAHRD
(3) Implementing similar projects in other areas

(4) Introducing the new training concept to other agencies concerned with extension and training
(E.g. Province level, District level).

5. Relevance of the Project to the National Policy and AAHRD’s Needs

5.1 Is this project still relevant with national agricultural development policy? In other words, does
“2001-2004 Agriculture Development Plan” attach importance to strengthening extension and
training system?

5.2 Does this project still meet the needs of AAHRD?

6. Project Implementation

6.1 Was the coordination among related departments in AAHRD smooth?
6.2 Was the coordination among related agencies outside AAHRD smooth?
6.3 Did the Joint Coordinating Committee function well?

6.4 Was the project operational cost funded appropriately? Was the local cost support of Japan
appropriate?
<END>



The Republic of Indonesia
Project of Agriculture Extension and Train System: Final Evaluation
Questionnaire to Counterpart Personnel in Jakarta

Please answer to the questions orally at the meeting with Evaluation Team on November 6% .

0. Overall Evaluation of the Project

0.1 Please tell us the overall evaluation of the project. Do the newly developed training programs meet
the needs of extension officers and farmers?

1. Inputs

1.1 Please tell us about the appropriateness of the assistance by Japanese experts (long term/ short term)
in terms of :

1) Professional fields

2) Communication Skills

3) Timing of their dispatch

4) Number

5) Overall effectiveness of their assistance to the project

1.2 Were the trainings in Japan effective for implementing the Project?
1.3 Are provided equipment and machineries fully utilized?

1.4 Do you have any comments on Indonesian counterpart personnel, regarding their professional fields,
timing of assignment and number?

1.5 Was the project operational cost funded appropriately? If not, what was the problem?

2. Implementing Scheme and Linkage with Related Agencies
2.1 Was the coordination with Japanese Experts smooth?

2.2 What was the role of following each agency for implementing project: AAHRD Secretariat,
CAOTD, CAED, ATEC Kayuambon and AIEC Bandung? Was the coordination among these
agencies smooth?

2.3 Did the Steering Committee function well?

2.4 Was the coordination with other related agencies smooth? E.g. Agricultural extension stations
(AES) in Bandung District, Local government (Province, District, sub-District level).

2.5 The survey on “Institutional Linkages for Training and Extension” revealed that the coordination
among different agencies (such as AES, ATEC, AIEC, BPTP, DINAS, KANWIL) was weak. Has
such situation been improved through implementing this project?

3. Achievement of Project Purpose

3.1 In order to know about the project purpose” achievement, the following indicator is set: “ Most of
the training courses with the newly developed training concept are planned, implemented,
monitored, and evaluated at ATEC Kayuambon by Indonesian Staff themselves”. Is this target
achieved or likely to be achieved by the end of the project period?

3.2 What is the transition of the local cost funded by Indonesian government? Has it been increased
year by year throughout the project?

3.3 Are there any inhibiting factors to project purpose achievement?

* Project purpose in PDM-E: The system for planning, implementing, monitoring and evaluating activities



for training and extension is strengthened.

4. Project Impact

4.1

4.2

4.3

44
4.5

How will the overall goal** of this project be achieved? Please mention about indicators: “Number
of training centers introducing training programs newly developed through this project” and
“number of distributed copies of the training manual and the name of delivered agencies”

Will the newly developed training concept be applied to existing regular training programs in
AAHRD?

Will the newly developed training concept be introduced to other related agencies, such as AES,
AIES, Provincial and District government?

Will you be engaged in the expansion of the newly developed training programs? If so, how?
Are there any unintended negative impacts of this project?

** Overall goal in PDM-E: Project on agricultural extension and training for enhancing the management

abilities of farmers is expanded.

5. Relevance of the Project to the National Policy and AAHRD’s Needs

5.1

52

Is this project still relevant with national agricultural development policy? In other words, does
“2001-2004 Agriculture Development Plan” attach importance to strengthening extension and
training system?

Does this project still meet the needs of AAHRD?

6. Project Sustainability

6.1

6.2

6.3

6.4

Do you have any concrete plan to continuously implement the newly developed training programs
after the withdrawal of JICA cooperation? What are the inhibiting factors, if any?

Will AAHRD keep responsible for implementing newly developed training programs? If not, which
agency will be responsible? (Please answer, considering the on-going decentralization scheme.)

Will enough amounts of financial resources be secured for implementing newly developed training
programs?

Will the trained counterpart personnel keep engaged in the implementation of newly developed
training programs in or outside of ATEC Kayuambon?

<END>



The Republic of Indonesia
Project of Agriculture Extension and Train System: Final Evaluation
Questionnaire to Counterpart Personnel in ATEC Kayuambon

Please answer to the questions orally at the meeting with Evaluation Team on November 9% .

0. About ATEC Kayuambon
0.1 Please tell us about the overall activities and personnel at ATEC Kayuambon.
0.2 Please tell us the role of each counterpart at ATEC Kayuambon.

1. Inputs

1.1 Please tell us about the appropriateness of the assistance by Japanese expetts (long term/ short term)
in terms of : ‘

1) Professional fields

2) Communication skills

3) Timing of their dispatch

4) Number

5) Overall effectiveness of their assistance to the project
1.2 Were the trainings in Japan effective for implementing the Project?
1.3 Are provided equipment and machineries fully utilized?

1.4 Do you have any comments on Indonesian counterpart personnel, regarding their professional fields,
timing of assignment and number? ’

1.5 Was the project operational cost funded appropriately? If not, what was the problem?

2. Implementing Scheme and Linkage with Related Agencies
2.1 Was the coordination with Japanese Experts smooth?
2.2 Was the coordination with project team in Jakarta smooth?

2.3 What was the role of following related agencies in this project? Was the coordination between these
agencies and ATEC Kayuambon smooth? :

1) Agricultural Extension Stations (AES) in Bandung District,
2) Agricultural Information and Extension Center (AIEC) in Bandung District
3) Local government (Province, District, sub-District level)

2.4 The survey on “Institutional Linkages for Training and Extension” revealed that the coordination
among different agencies (such as AES, ATEC, AIEC, BPTP, DINAS, KANWIL) was weak. Has
such situation been improved through implementing this project?

3. Newly Developed Training Programs

3.1 How were the participants of model training courses selected?

3.2 How were the instructors (or facilitators) of model training courses selected?

3.3 Do the programs meet the needs of extension officers?

3.4 Do the programs meet the needs of farmers/ farmers groups in Bandung District?

3.5 For instructors (or facilitators), are the programs difficult/easy to instruct (or facilitate)?
3.6 What are the positive aspects of the programs?

3.7 What are the negative aspects of the programs?



3.8 What are the already existing training programs in ATEC Kayuambon?
3.9 How do the newly developed programs differ form the already existing ones?

4. Achievement of Project Purpose

4.1 In order to know about the project purpose” achievement, the following indicator is set: * Most of
the training courses with the newly developed training concept are planned, implemented,
monitored, and evaluated at ATEC Kayuambon by Indonesian Staff themselves”. Is this target
achieved or likely to be achieved by the end of the project period?

42 Are there any inhibiting factors to project purpose achievement?

* Project purpose in PDM-E: The system for planning, implementing, monitoring and evaluating activities
for training and extension is strengthened.

5. Expansion of the Newly Developed Training Program

5.1 How do you think the overall goal** of this project will be achieved? Please mention about
indicators: “Number of training centers introducing training programs newly developed through this
project” and “number of distributed copies of the training manual and the name of delivered
agencies”

5.2 Do you think that the newly developed training concept is applied to-existing other training program
in ATEC Kayuambon?

5.3 If so, who will manage, instruct and participate?

54 Do you think that the newly developed training concept is introduced to:
1) AES in Bandung District (Any effects on Extension Programs at each AES?)
2) AIEC in Bandung District (Any effects on Extension Guide?)
3) Local government (Province, District, sub-District level)

5.5 Do you think that the trained counterpart personnel will keep engaged in the implementation of
newly developed training programs in or outside of ATEC Kayuambon?

** Overall goal in PDM-E: Project on agricultural extension and training for enhancing the management
abilities of farmers is expanded.

6. Project Impact to Extension Activities

6.1 Do the participants of model training courses keep utilizing new extension methods?
6.2 Are their any inhibiting factors to 6.17

6.3 Are the new extension methods welcome by farmers in Bandung District?

6.4 Are there any unintended negative impacts of this project?

7. Project Sustainability

7.1 Do you think that the newly developed training programs will be continuously implemented at
ATEC Kayuambon, after the withdrawal of JICA cooperation? What are the inhibiting factors, if
any?

7.2 Will AAHRD keep responsible for implementing newly developed training programs? If not, which
agency will be responsible? (Please answer, considering the on-going decentralization scheme.)

7.3 Do you think enough amounts of financial resources will be secured for implementing newly
developed training programs at ATEC Kayuambon?

74 Do you think that the trained extension officers will keep working for agricultural extension
activities in AES in Bandung District?

7.5 Do you think enough amounts of financial resources will be secured at AES so that the extension
officers can apply the new extension methods to their daily activities? <END>



The Republic of Indonesia
Project of Agriculture Extension and Train System: Final Evaluation
Questionnaire to Visited Agricultural Extension Station (AES) in Bandung District

Please answer to the questions orally at the meeting with Evaluation Team on November 8% .

1. About this AES

11
12
13
1.4

1.5

1.6
1.7

Please tell us about the activities in this AES.
How many extension officers work in this AES?
How many farmers/ farmers groups are under the jurisdiction of this AES?

Which agency is responsible for the operation cost funding of this AES? How is the amount
determined?

How are the extension activities of this AES related to those of other agencies? (E.g. ATEC, AIEC,
other AES, Provincial/District/Sub-District Government)

How did this AES participate in this project?
What are the influences of on-going decentralization scheme on AES activities?

2. Introduction of the Newly Developed Training Programs

2.1
2.2
23
24
25

26

Is the newly developed training concept introduced to this AES?

Has the newly developed training concept been applied to existing training programs in this AES?
What are the already existing training programs in this AES?

How do the newly developed programs differ form the already existing ones?

Are the Extension Programs of this AES revised in order to identify and utilize the information from
the advanced cases in the area?

Is the newly developed training program compatible with the instruction from AIEC or Provincial/
District/ Sub-District Government?

3. Project Impact on Extension Activities in this AES

3.1
32
33

34

35
3.6
3.7

Do the participants of model training courses keep utilizing new extension methods?
Are their any inhibiting factors to 3.17?

Have the participants of the model training courses utilized the extension materials produced during
the training?

Have the participants of the model training courses already identified and gathered information
from any new farmers/farmers groups?

Are the new extension methods welcome by farmers/ farmers groups in Bandung District?
What are the benefits to the farmers / farmers groups brought by this project?
Are there any negative impacts of this project?

4, Sustainability

4.1

4.2
43

44

Will that extension officers at this AES keep applying the new extension methods to their daily
activities?
What are the inhibiting factors to 4.1, if any?

Do you think that the participants of model training courses will keep engaged in agricultural
extension activities in this AES?

Will enough amounts of financial resources be secured at this AES so that extension officers can
apply the new extension methods to their daily activities?

<END>
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