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4—2 RTBHMEABTEEE (RX)

Environmental Monitoring Training Project
Project Evaluation Study
-Questionnaire to CCC

The purpose to ask you the following questions is to observe whether the project was (is)
practiced as planned or not, and to evaluate direct/indirect impact by the project, etc. Your
answers would help to analyze on the five aspects (Efficiency, Effectiveness, Impact,

Relevance and Sustainability). Please answer the following with reference to the latest PDM.

Questions to CCC Director
Efficiency of the Project

Q1.Questions concerning the Inputs from Japanese side

(1)Dispatch of long term experts (LT experts)

Appropriate Nearly Appropriate Not Appropriate

Number of LT Experts

Capability

Duration of dispatch

Timing of Dispatch

Reasons/Comments (if you have Not appropriate , specify the LT Expert and give reasons)

(2)Dispatch of short term experts (ST experts)

Appropriate Nearly Appropriate Not Appropriate

Number of ST Experts

Capability

Duration of dispatch

Timing of Dispatch

Reasons/Comments: (if you have Not appropriate , specify the ST Expert and give reasons)

(3)Training in Japan
1)Training program:
[ ]Useful,[ INearlyuseful,[ ]Notuseful

Reasons/Comments:

2)Training term:
[ JAppropriate, [ Nearly appropriate, { ]Not appropriate

Reasons/Comments:

JICA Project Evatuation Mission 1
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3)To what extent has the training program contributed to the Output?
[ JVery much,| ]Tosome extent[ ]Hardly

Reasons/Comments:

(4)Provided equipment

Appropriate Nearly Appropriate

Not Appropriate

Number of item

Quality of item

Timing of provision

Reasons/Comments;

2.Questions concerning the Inputs from Egyptian side
g P 2yp

{1) Allocation of necessary expenses for the implementation of the Project (Project budget)

1)How was the allocation?
[ JAppropriate, [ [Nearly appropriate, { ]Not appropriate

Reasons/Comments:

2)To what extent has the allocation contributed to the Output?
[ ]JVery much,[ ]Tosome extent,[ JHardly

Reasons/Comments:

(2)Allocation of budget (except for the Project budget)

Appropriate Nearly Appropriate

Not Appropriate

Amount

Timing of provision

Reasons/Comments:

And to what extent has the allocation of budget contributed to the Output?
[ JVery much,[ ]Tosome extent, [ JHardly

Reasons/Comments:

JICA Project Evaluation Mission 2




(3)Assignment of personnel
1 )Number

Appropriate Nearly Appropriate Not Appropriate

Nos. of chemists

Nos. of technictans

Nos. of adm. staff

Reasons/Comments:

2)Capability

Appropriate Nearly Appropriate Not Appropriate

Capability. of chemists

Capability. of technicians

Capability. of adm. staff

Reasons/Comments:

(4)L.and, building, facilities

Appropriate Nearly Appropriate Not Appropriate

Space of Land

Space of building

Condition of facility

Reasons/Comments:

Effectiveness of the Project

Q3. How do you evaluate the level of achievement of the Project purpose, The CCC and the
RBOs are capable of conducting ambient and point sources monitoring on water, air, and monitoring
on industrial solid wastes appropriately.. ?

[ ]Fully achieved [ ]Partly achieved - [ JHardly achieved

Reasons/Comments:

Q4. To what extent have the following Outputs contributed to the achievement to the Project
purpose?
(1) The CCC staff are capable of collecting samples of water, air and industrial solid wastes, analyzing

the samples and interpreting and evaluating the results of analysis.

*Please answer with reference to the following indicators:
()-1. All the CCC staff reach gradellevel(*) (in assigned items) by 2002

[ JVery much [ ]Tosome extent [ ]Hardly
Reasons/Comments:
JICA Project Evaluation Mission 3




(1)-2. 60% of the CCC staff reaches grade2 level(*) by 2002
[ ]Very much [ ]Tosome extent [ JHardly

Reasons/Comments:

(1)-3. All the RBO staff reach gradellevel (in assigned items) by 2002.
[ IVery much [ ]To some extent [ ]Hardly

Reasons/Comments:

(2) The CCC staff are acquired to manage the CCC laboratory by themselves

*Please answer with reference to the following indicators:

{2)-1 Suitability of the CCC organizational structure in terms of size and management status
[ JVery much [ ]Tosome extent [ JHardly

Reasons/Comments:

(2)-2 Operation and maintenance status of Lab. Equipment
[ IVery much [ ]To some extent [ Hardly

Reasons/Comments:

(2)-3 Management status of reagents
[ TVery much [ JTo some extent [ ]Hardly

Reasons/Comments:

{2)-4 Management of the Lab. Wastes
[ Very much [ ]Toc some extent [ JHardly

Reasons/Comments:

(2)-5 Income/expenditure plan of the CCC

[ Very much [ ]To some extent [ ]Hardly
Reasons/Comments:
JICA Project Evaluation Mission 4



(3) Training of the RBO staff are conducted by the CCC staff
*Please answer with reference to the following indicators:

(3)-1 Record of site training, numbers of consultation, numbers of collaborated trial
[ IVery much [ ]To some extent [ IHardly

Reasons/Comments:

* As regards Training of the RBO , do you think that the CCC staff conducted training for RBO
staff sufficiently and effectively?
[ IWell conducted [ ]To some extent [ JHardly conducted

Reasons/Comments:

(4) Environmental monitoring information/data is stored and suitably managed.
*Please answer with reference to the following indicators
(4)-1 Status of progress of data file preparation and management of the existing files (all sampling data
to be filed by 2002)
[ Very much [ ]Tosome extent [ JHardly

Reasons/Cominents

Impact of the Project
Q5.To what extent has the Overall Goal Environmental regulatory standards are achieved in Egypt
through the effective enforcement of the Law No. 4 of 1994 been achieved? Please answer with

reference to the following indicators:
1. Quality of water in Black Spots area.

2. Quality of air in Black Spots area.
[ JVery much,[ ]Tosome extent,| JHardly

Reasons/Comments

Q6 For those who chose To some extent or Hardly , do you think the overall goal will be
achieved in the future?
[ IYes,[ No

Reasons/Comments

Q7 For those who chose No , what is necessitated to achieve the overall goal?

Comments

JICA Project Evaluation Mission 5



Q8 As a result of the Project implementation, did any unexpected things, or positive/negative
effect occur to you, to the community, to Egyptian society.?
[ IYes,[ ]No

Reasons/Comments (if Yes , please specify the effect.)

Q9.To what extent has the Overall Goal Environmental regulatory standards are achieved in Egypt
through the effective enforcement of the Law No. 4 of 1994 been achieved? Please answer with

reference to the following indicators:
1. Quality of water in Black Spots area.

2. Quality of air in Black Spots area.
[ JVery much,[ ]Tosome extent,[ ]Hardly

Reasons/Comments:

Q10For those who chose To some extent or Hardly , do you think the overall goal will be
achieved in the future?
[ 1Yes,[ INo

Reasons/Comments:

Q11 For those who chose No , what is necessitated to achieve the overall goal?

Comments:

Relevance of the Project
Q12 What do you think about the necessity or importance of environmental monitoring .in Egypt

in future?
[ IWill be more important, [ ]does not change{  ]will be less important

Reasons/Commients

Q13 Do you think the Project Purpose The CCC and the RBOs are capable of conducting ambient
and point sources monitoring on water, air, and monitoring on industrial solid wastes appropriately. is
still keeping with priority needs and concerns of Egyptian society?

[ IYes,{ INo,[ INotsure

Reasons/Commments

JICA Project Evaluation Mission 6



Q14 Do you think the Overall Goal Environmental regulatory standards are achieved in Egypt
through the effective enforcement of the Law No. 4 of 1994 is still keeping with priority needs and
concerns of Egyptian society?
[ IYes,[ INo,[ INotsure

Reasons/Comments

Sustainability of the Project

Q15.Are you confident that your staff will conduct the current activities without the support of
Japanese Experts?

[ TVery much,[ ]Tosome extent,[ ]Not sure

Reasons/Comments:

Q16.Do you think the CCC will have no problems in terms of budget in future?
[ IYes,[ INo,[ ]Notsure

Reasons/Comments:

Thank you for your cooperation.
If you have other suggestions and comments on the Project, please write in below.

Suggestions and Comments:
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Environmental Monitoring Training Project
Project Evaluation Study

estions to CCC Laboratory Manager and Laboratory Staf!

cooperation will be highly appreciated.

The purpose to ask you the following questions is to observe whether the project was (is)

practiced as planned or not, and to evaluate the achievement of the Project. Your

Name:

Position: Organization:

Q1.Questions concerning the Inputs from Japanese side

(1) Dispatch of long term experts (LT experts)

Appropriate Nearly Appropnate

Not Appropriate

Number of LT Experts

Capability

Duration of dispatch

Timing of Dispatch

Reasons/Comments (if you have Not appropriate , specify the LT Expert and give reasons)

(2) Dispatch of short term experts (ST experts)

Appropriate Nearly Appropriate

Not Appropriate

Number of ST Experts

Capability

Duration of dispatch

Timing of Dispatch

Reasons/Comments: (if you have Not appropriate , specify the ST Expert and give reasons)

(3)Training in Japan
1)Training program:
[ IUseful,[ Nearlyuseful,{ JNotuseful

Reasons/Commients:

2)Training term:
[ JAppropriate, [ [Nearly appropriate, [ [Not appropriate

Reasons/Comments:

JICA Project Evaluation Mission 1
— 59 —




3)To what extent has the training program contributed to the Qutput?
[ JVery much,[ ]Tosome extent,] ]Hardly

Reasons/Comments:

(4)Provided equipment

Appropriate Nearly Appropriate Not Appropriate
Number of item i

Quality of item

Timing of provision

Reasons/Comments:

Q2.Questions concerning the Inputs from Egyptian side

(1) Allocation of necessary expenses for the implementation of the Project (Project budget)
1)How was the allocation?

[ JAppropriate, [ [Nearly appropriate, [ ]Not appropriate

Reasons/Comments:

2)To what extent has the allocation contributed to the Qutput?
[ TVerymmch,{ ]Tosomeextent,{ JHardly

Reasons/Comments:

(2)Allocation of budget (except for the Project budget)

Appropriate Nearly Appropriate Not Appropriate

Amount

Timing of provision

Reasons/Comments:

And to what extent has the allocation of budget contributed to the Output?
{ JVery much,[ ]Tosomeextent,[ ]Hardly

Reasons/Comments:

(2) Assignment of personnel
)Number

Appropriate Nearly Appropriate Not Appropriate

Nos. of chemists

Nos. of technicians

Nos. of adm. staff

Reasons/Comments:

JICA Project Evaluation Mission

2




2)Capability

Appropriate Nearly Appropriate Not Appropriate

Capability. of chemists

Capability. of technicians

Capability. of adm. staff

Reasons/Comments:

(4)Land, building, facilities

Appropriate Nearly Appropriate Not Appropriate

Space of Land

Space of building

Condition of facility

Reasons/Comments:

(3.Do you plan to continue to work for the CCC?
[ 1Yes,[ WWo,[ JUndetermined

Reasons/Comments:

(Q4.Do you think that the present conditions of the Project organization would continue after the
project termination?
[ IYes,[ INo,[ ]Notsure

Reasons/Comments:

Q5.In your laboratory, do you have opportunities or system to share skills or knowledge between
staff, to improve capability of the current and newly employed staff 7. If yes, Please specify the
procedure ?

[ IYes,[ INo,[ INotsure

Reasons/Comments:

Q6.In your laboratory,, do you think that your technical level has achieved to sufficient level
enough to continue the current activities after the project termination?
[ JVery much,[ JTosomeextent,{ ]Notsure

Reasons/Comments:

Q7.Do you think that the CCC has enough equipment to continue the current activities after the
project termination?
[ ]Completely, [ ]Notcompletely,[ INotsure

Reasons/Comments:
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Q8 Are you confident in conducting the current activities without the support of Japanese
experts?
[ JVery much,[ ]Tosome extent,[ ]Notsure

Reasons/Comments:

Q9 How do you evaluate training activity by the CCC to the RBO staff? Did you fully conduct
training to RBO staff to improve their skill and knowledge?
[ 1Yes,Idid,{ ]Tosomeextent,[ ]No,Ididnot.

Reasons/Comments:

(Q10.Do you think your laboratory will have no problems in terms of budget in future?
[ TYes,[ INo,[ INotsure

Reasons/Comments:

Thank you for your cooperation.
If you have other suggestions and comments on the Project, please write in below.

Suggestions and Comments:
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