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MINUTES OF MEETINGS

BETWEEN

THE JAPANESE PROJECT CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE ENVIRONMENTAL MONITORING TRAINING PROJECT

The Japanese Project Consultation Team, organized by the Japan
International Cooperation Agency and headed by Mr. Kentaro Inoue (hereinafter
referred to as "the Team"), visited the Arab Republic of Egypt from March 19 10
30, 2001 for the smooth and successful implementation of the Environmenital

Monitoring Training Project (hereinafter referred to as "the Project”).
During its stay in the Arab Republic of Egypt, the Team exchanged
views and had a series of discussions with the Egyptian authorities concerned in

respect of the implementation and progress of the technical cooperation

programs for the Project.

As a result of the discussions, both sides made the Minutes of Meetings

attached hereto.

Cairo, March 28, 2001

L.

Mr. Kentaro inoue

Leader

Japanese Project Consultation Team
Japan International Cooperation Agency
(JICA)

Japan

Dr. Ibrahim ABD EI Gelil

Chief Executive Officer
Egyptian Environmental Affairs
Agency (EEAA)

Arab Republic of Egypt
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ATTACHED DOCUMENT
1.RIVISION OF PDM

(1) Background

Since the commencement of the Project in September 1, 1997, almost three
and half years have already passed with one and half years remaining until the
termination of the Project period, the end of August, 2002. During the Project
period up until now, there occurred changes around the Project as listed below.;

1) The law No.4 of the year 1994 has come into effect from March 1, 1998
without major reservation, although the detailed process, procedures, and
methodologies of the enforcement of Law No.4 are yet to be developed,

2) The strategy and policy operation of the EEAA’s environmental campaign
management have been more clarified after the new management of
EEAA in July 1997,

3) The CCC has recently been involved in the national environmental
campaign positively supporting the Office of Minister. As a result, the
training program has become more on-the-job orignted than it was at the
early stage, and

4) Five RBOs has been functioning in Egypt since November,1998, as four
RBOs started their activities in Alexandria, Tanta, Mansura and-Suez in
addition to the GC-ROB, which embarked on its activity since 1997, to
meet the increasing demand for environmental measuring work which was
triggered by the enforcement of the law No.4 of the year 1994,

These changes, naturally, have caused modification inside the Project, and
subsequently some of the Project components have to be adjusted accordingly
from the original direction, which were recognized by both the Team and the
Egyptian side. Therefore, it is necessary that Project components have to be
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reviewed and modified properly in order to reduce the gap and thereby coping
with the present situations, as explained in the subsequent sections.
Furthermore, it is also crucial to make indicators in the current PDM (version 2)
clearer for the Project evaluation task which is expected to be conducted
approximately a year later.

(2) Revised PDM

Description of the revision made to the current PDM (version 2) prepared by
the Japanese Management Consultation Team, on September 1, 1998,
associated with the said change of circumstances around the Project depicted in
the previous section, is given here.

1) Project Area: Cairo, Alexandria, Tanta, Mansura and Suez
The Project Area, covering Cairo, Alexandria, Tanta, Mansura and Suez,
which was not indicated in the current PDM (version 2) was clarified and is
indicated in the revised PDM (version 3) as attached in ANNEX |. The
Project area was decided based on the fact that the five RBOs are already
constructed and staff are assigned as regards the said five areas.

2) Target Group: The CCC and the RBO staff
The Target Group was also confirmed through the discussion among The
Team, JICA Experts, and the Egyptian side and is indicated in the PDM
(version 3), in ANNEX L.

3) Overall Goal
No change was made as regards Overall Goal.

4) Project Purpose
No change was made as regards Project Purpose.

5) Outputs

Based on a series of discussion held among Japanese experts, the
Egyptian side, and the Team, outputs as regards implementaticn of training
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courses which were thought to be planned and conducted by the CCC staff,
targeting the RBO staff and Environmental Measurement Units of
Governorate, were reduced to the training only for the RBO staff. This was
decided from the practical point of view tfaking into consideration the
remaining project period.

6) Activities
In the attached PDM (version 3), ANNEX |, some of the activities were
rearranged based on the past performances of the Project. it is noteworthy
that activities to enhance progress control(project monitoring) is added to
the activities to take timely action as regards progress control of the Project
and for the Project evaluation task to be conducted early next year, as well.

7) Objectively Verifiable Indicators
As is indicated in the PDM (version 3), ANNEX |, most of the indicators are
modified and made as quantitative and clear as possible through the
discussion with JICA Experts..

2. Definition of Monitoring

Both sides share the common concept of “Environmental Management and
Policy Cycle” shown in ANNEX Il emphasizing that it should be reflected to the
policy so as to improve the environmental quality ultimately. '

Within the scope of the Project, it is expected that a part of the counterpart
personnel acquire the ability as indicated in the part of “A” in ANNEX [, which is
defined as continuous implementation of environmentai measuring activities for
estimation of environmental quality, including planning, evaluation and reporting.

3. Laboratory management

Both sides confirmed the importance of laboratory management at the CCC.

The Team mentioned that the Project intend to focus on the enhancement of
laboratory management with mutual consultation, particularly between Chief
Chemist, Senior Chemist of CCC, and Japanese experts.

In this respect, the Team expects that EEAA make an effort to assign the
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necessary personnel as soon as possible.

4. Prospect of the status & function of the CCC

Egyptian side explained that whole EEAA’s structure including the CCC is
continuously revised, and the CCC'’s status has not got the cabinet approval yet.

On the other hand, Egyptian side explained that future prospect of the CCC
as follows; (1) to be reference laboratory (including to decide the relevant
environmental criteria and evaluate the self monitoring data of the industries,
etc) not only in Egypt but also internationally, (2) to have the responsibility for
training the RBO staff, (3) to monitor and evaluate the ambient environment in
Egypt, and (4) to get invoived in EIA procedure appropriately.

5. Official Commencement of RBOs

Egyptian side explained that official commencement of the RBO activities
have not decided, but would be finalized before December 2001, and necessary
budget for the RBOs would be allocated by EEAA.

6. Cooperation with other related departments / section
Both sides share the common view that the cooperation between the relevant
departments / section in the field of environment should be ensured.

7. Project Progress Control Meeting
Both sides agreed to hold the “Project Progress Control Meeting” regularly for
the purpose of the reinforcement to monitor the progress of the Project activities.
Details about the member or frequency of the “Project Progress Control
Meeting” will be decided later on.

8. Final evaluation

Japanese side explained that the final evaluation mission would be
dispatched by early in 2002.

Egyptian side suggested that pre-evaluation meeting should be held among
the personnel concerned in around October 2001.
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9. Annual Plan of JFY 2001
Tentative Annual Plan of JFY 2001 is shown in ANNEX Il

ANNEX | PDM (version 3)
ANNEX I Environmental Management and Policy Cycle
ANNEX Il Annual Plan of JFY 2001 (tentative)



ANNEX 1
Project Design Matrix (PDM}

Project Title: Environmental Monitoring Training Project in Egypt

Project Area: Caire, Alexandria, Tanta, Mansura, Suez

Target Group: Sta

1f of the CCC and the RBOs

Term of Cooperation:5 years from September 1st, 1997

VYersion 3 (Revised on Mar 28, 2001)

hrough the effective enforcement of the Luw No. 4 of 1994,

2. Quality of air in Black Spots area.

NARRATIVE SUMMARY VERIFIABLE INDICATORS IMEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
OVERALL GOAL 1&2. Government conlinues to praceed its policy]
CEnvironmental repulatory standards are achieved in Egyptl. Quality of water in Black Spots area. Annual  report  on the stale of thgfor environmental protection.

environment published by EEAA.

PROJECT PURPOSE
The CCC and the RBOs are capable of conducting ambient

on industrial solid wastes appropriately.

land point sources monitoring on walter, ar, and moniloringgourccs on waler, air, and on industrial solid wastcs]

I. The CCC and the RBOs plan and conduct
environmental monitoring on ambient and poinl

by 2002.
2. Modify plans and adjust methods according o
kchange of circumstances.

3. Capable of estimating
appropriaiely

¥. Sufficient numbers of monitoring conducted tol
kevaluate environment of the target sites.

monitoring  resulty

1)Monitoring record of the CCC and
interviews to lixperts.

[2) Monitoring record of the CCC

3) Monitoring record of the RBOs

i) Interviews to HCA Experts and the CCC
staft, ete. and annual report of EEAA

1)Eavironmental standards are respected by
industries with govemment's guidance.
12) Industries are motivated 1o equip
potlution abatement facilities or to introduce
clean technologics.

OUTPUTS

1 The CCC staff are capable of coliccting samples of waler)
air and indusirial solid wasics, analyzing the samples and|
interpreling and cvaluating the results of analysis.

2 The CCC stalf are acyuired to manage the CCC laboratory|
by themselves,

3 Training ol the RBO stafl are conducted by the CCC stalt

suitably managed.

4 Environmenlal menitoring information/data is stored andymanagement of the existing files (all sampling data to)

I-1. All the CCC staff reach gradellevel(*) (in
lassigned items) by 2002

1-2. 60% of the CCC staff reaches grade2 level(*) by
2002

1-3. All the RBO stalf reach grade Hevel (in assigned
items) by 2002

-1 Suitability of the CCC organizational struclure it
erms of size and management status

2-2 Operation and maintenance  stalus of  Lab)
[iquipment

2-3 Management status of reagents

2-4 Management of the Lab. Wasles

2-5 Income/expenditure plan of the CCC

3-1 Record of site training, numbers ol consultation,
wmbers of collahoraled trial

4-1 Status of progress of data file prepoaration and

be filed by 2002)

1-1&2 Record of training to the CCC stafl
land inlerview to Experts.

1-3 Record of wraiming to the RBO stafl and|
interview to Experts and the CCC staff.

2-1 Organization chart of the CCC, cle..

[2-2 Equipment Management Record

2-3 Reagent Manapement Record

2-4 Obscrvation of wasle lreaiment system)
iinterview to stadl in charge, ete.

2-5 Plan and past record of the CCC budget

B3-1 EMTP activity record
3-2 [nterview 1o the RBO stafl.

-1 Data file management record

Coordination among the CCC, the RBOj
land EEAA is established for implementation
of environmental monitoring, which enables|
bystematic monitoring
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ACTIVITIES

).Enhancing progress control activities

0-1.To rearrange project progress meeting, mvotving Egypliai
key staff and JICA Experts.

-2 To hold regular basis progress control meeting

1.Training on environmental monitoring
1-1. To lcam theorics of making monitoring plans, collecting
lsamples, analysis, interpretation and evaluation.
t-2. To practice in situ sampling.

1-3. To practice pretreatment and  analysis of samples  inj
laboratory.
t-4. To interpret and cvaluate the results of analysis and make
klata basc and reporls.

1-5. Acquiring knowledge of pollution abatement

2. Operation and mainterance of Laboratories

2-1 To allocate taboratorsy stall appropriatcly

2-2 To claborate budget plan of the CCC

[2-3 To manage and maintain the CCC laberatory cquipment
2-4 To manage reagends i laboratory

3. Instruction to the RBO stail
3-1T0 answer the questions from the RBOs stalt
13-2 To conduct consultation at the RBOs as required

H. Establishment of Data Management System

i4-1 To prepare the commion sampling data format.
42 To compulerize data management procedure

-3 To develop network system for sampling data
H-4.To canduct training for Dala Management System
A-5 To maintain the data management system

INPUTS

1. Egypiian Side:

1) Land, building and necessary facilities for the Project

2) Assignment of counterpart and other necessary personnel
3) Expenses necessary for the implemesntation of the Project

2. Japanese Side:

I} Dispatch of Experts

2) Training of Egyptian counterpart personnel in Japan
(3) provision of cquipment

gyptian counterparts remain in the CCQ
nd continues to work for environmental
uonitoring

Fhe RBO staft’ continues to work for
cnvironmental monitoring

PRE-CONDITIONS

the RBOs are constructed and stall arg
hssigned.

Note: 1) Environmental Monitoring here stands for continuous impfementation of environmental measuring activitics for estimation of environmental quality, including planning, evaluation and

reporting,
2) Grade 1 is Lhe level where the CCC or the RBO staff
33 Grade 2 is the level where,

the CCC stalf can plan monitoring or inspection,

the CCC stalf can estimate environmental quatity bas

can conduct analysis with relerence to laboratory manuals.

ed on the results of the monitoring, and

the CCC stall has enough protessional knowledge/understanding to respond to the change of conditions by modifying planning and measuring and analysis methods.
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Annuai Plan of JFY2001 (tentative)

ANNEX ill
Month 516|789 |wofnfiz2l1|2]3
(1) The CCC staff are capable of collecting samples of water, air and industrial solid wastes, analyzing the samples P>
Targets and interpreting and evaluating the results of analysis.
(2) The CCC staff are acquired to manage CCC Laboratory by themsetves. »
(3) Training of the RBO staff are conducted by the CCC staff. >
(4) Environmentai monitoring information/data is stored and suitably managed. >
Long |1)  Mr. T.Nagashima_(Chief Advisor) from 1999.4/20~ B >
term |2} Mr. T.Kamitani (Coordinator) from 1999.8/20~ »
3)  Dr.Y. Ono (Water Quality Monitoring) from1999. 7/28~ - B N S
4)  (Water Quality Monitoring) replacement of Dr.Ono - L — S L
5)  Mr.Y.Matsui (Water Quality Monitoring) replacement of Mr.ishikawa »>
6) _ Mr.ZMashino (Air Quality Monitoring) from 1999.106.12 — — >
Japanese 7). Dr.M.Hashimoto(Air Quality Monitoring) from 2000.4.1 S B —— . o — — >
Experts ) - B
1) 3 months ( industrial Solid Waste)
Short|2) 1 month { Accuracy Control and Water Quality Analysis by Statistical Method) | s
term | 3) 1 month (Sampling Methods and Mesurement fo Flow Rate for Industrial Waste Water)
4) 1 month ( Sensaory Test Technigue for Offensive Odor)
5) 1 month ( Analysis of Volatile Organic Compounds in Ambient Air by GC/MSmethod ) | | | | |-
6) 1 month( Theory and Experiment for diffusion of Air Paliutant) A T T T e
Training 1} CCC Water ( 2 months) i
in 2) CCC Air (2 Months)
Japan 3) 5 parsons *Country focused group training course for Regional Environmental
Monitoring targeting RBO staff
Provision of |Approximately ¥ 11,000,000 (1LE= *30)
Equipment
Operational |Approximately ¥4,930,000 (1LE= ¥30)
Cost
-
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