1-b. Planning, implementing, monitoring and evaluating
mmmmity resources mgnagement on a sustainable basis

% The most important achievement at present is planning CRMP This is the total activity plan
of each WCC in the Project. The summary of this plan is as follows:

CRMP (3 years) Summary: budget
Accordmg to YDC

vDC d'g_ei “Beneficiaries Tofal o

R o Number . S WCC * . - The Project {Household) (Hdu»sgh_o!d)
Armala 53 6,125,113 3 431,068 2,494,045 3,096 1,275
Bhadaure Tamagi 55 4,155,176 2,274,164 1,881,012 3,516 943
Pumdi Bhumdi 84 6,090,318 3,395,873 7,694,445 6,351 1,616
Siddha 41 4,831,121 2,680,888 2,150,233 2,314 973
Thumki 48 6,371,625 3,941,320 2,430,305 2,899 1,234

- Kaski'districi ©28127,573,353 15,723,313 11,850,040 - © 18,176 __6041 :
Beulibas 24 4,528,812 3,446,518 1,082,294 1,130 465
Limithana - 23 2,850,893 1,758,890 1,092,003 707 43
Pipaltari 35 3,892,544 2,449,059 1,443,485 1,261 591
Saravkhola - 22 2,985,804 01,821,513 1,164,291 © 835 - 489
Thanamaula 27 2,164,642 1,269,977 894,665 1,028 316

" Parbat district - 5'1"31 16,422,695

10 745_%7 S 08,676,738 -,15061 '2292-’ '

Accordlng to Sub progeci iype/To’ruI
bub pr0|ed type

BRI  Number T Lwee

Plcniohon . 18 1,031,538 - 533,978

Landslide/Guily control 37 3,441,551 1,711,154 1,730,397
River bank protection 20 2,399,488 1,189,271 1,210,217
Conservation pond construction 23 1,505,932 913,641 592,291
Trail improvement 145 15,245,570 9,424,409 - 5,821,161
Drinking water scheme 75 6,402,805 2,661,114 3,741,691
Water source prolection 2% 1,474,809 749,396 725,413
lrrigation scheme 17 1,496,591 - 749,405 . 747,186
Trail bridge 7 564,410 - 235,747 328,669
Toilet construction - 41 10,433,354 8, 301 161 - 2,132,193
I Grand Aotal : 3,996,048 AGY.2] 17,526,771

Sub- pro;ecf 1ype : _

_ _ ) - The Projeci i - Total - WCC The .o
Plom‘o?son 17 1,013,479 526 734 486725 480% 1 1 - 18059 7224 10,835 60.0%
Landslide/Gully con.roi 3V 2960,729 1,484,085 1476644 499% | 6 480,822 227069 253,753 52.8%
River bank prolediion 19 2247966 1113510 1,134,456 505% | 1 151,522 75761 © 75761 50.0%
Conservation pond construction | 19 1,344,937 817,042 527895 39.3% | 4 160995 96,599 64,396 4D0%
Trail improvement 97 9500736 5870204 3630537 38.7% | 48 5744834 35547205 2,190429 38.1%
Drinking water scheme | 55 4,809,272 1,937,757 ?,671,5]5 58.0% | 20 - 1,793533 - 723357 1,070,176 59.7%
Water source profection | 15 903,429 443,701 - 439728 487% | 14 571,380 285495 285485 500%
Irrigation scheme 12 1,364,012 - 583,115 580897 499% | 5 332,57¢ 166,290 166,289 50.0%
Trail bridge 3 250834 110310 140524 560% | 4 . 313576 12543 188,145 60.0%
Toiief consirucn 13 3577959 2816835 - 761,124 213% [ 28 6855395 5484326 1371069 200%
OB 2757358 5T TSR0 040 A8 0% | 1 16 470,855 10745 95T B TR TI8 2R
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CRMP (Summary) of euch WCC
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= On the other hand, overall progress of the st AAP.ycar in cach WCC is as follows:

Ristrict HASKE
vDC Armauala Bhadaure Tamagi{ Pumdi Bhumdi
Ward No., 34151617 1213145516781 213141514617 1819

Activity Medans of moniforing
1. Infermation Collection Baseline survey sheet
2. Community Resource Workshop Minutes of meeling (WCC formalion)

3. WCC formation Name list
Regulotion
4. WCC Iniroductory training Training
Memorandum : Mermorandum

5. Group acdlivity experience Questicnnaire
6. CBWMP formblation CBWMP

7. Agreement conclusion on CRMP CRMP
8. Approval of AAP AAP
?. Orientation for Sub-project implementation  § Orientation

10. Contract conclusion of Sub-project Sub-project Contract
11. Inspection of Sub-project [nitial Inspection Repart
12. Inspection of Sub-project Mid ferm Inspection Report
13. Completion of Sub-projed Report from WCC

H. Inspection of Sub-project : Final Inspection Report
t%. Confirmation of Household number Signature of VDC

16. Contraci conclusion on Training/$tudy tour for WCC § Condract

17. Completion of Troining/Study tour for WCC  § Activily Repori

' ' Account Report

i8. Evalugiion: Group activity experience Questionnaire

1%. Evaluciion: Decision-raoking Quesiionnaire
20. Evaluation: Sub-project/AAP - ] Questionnatre
21, Contract conclusion on POWER/ALC Basic course | ALC Coniract
2. Inspection of POWER/ALC Basic course Initial Inspection Report
23. Completion of POWER/ALC Bosic course Report from WCC
24, Inspeclion of POWER/ALC Basic course Final Inspection Report
25. {ontrad conclusion on Troining/Study tour/Field visi of POWER Group | Contract

. Complefion of Treining/Siudy tour/Field visii of POWER Group

Activity Reporf
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. | PARBAT
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Summary of the above mentioned progress table is as follows:
WCC Activity progress {compieted WCC)

Information collection -

Community resource worksh.op
" WCC formation :

CBWMP formulation :"'

CRMP formulation

AAP formulation

Completion of sub-project in 1st AAP year
WCC study tour/training
‘ Self-evaluation by WCC on 1st AAP year 5

0 210 20 30 40 50 60 70 80 20 100%
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Some advanced WCCs have already completed the 1st AAP year activity, WCC evaluated their
sub-project by the way of comparing before and after the sub-project implementation in terms
ofits purpose and operation & maintenance, and the evaluation result by thernselves is as follows:

Exampie of Sub-project evaluuflon by wcc

AronalaVDC- KASKE, -~~~ Woid 2 Drinking water scheme
Bener’lcmry{housnho’d Nos] : a0

Budget TolalfWCCfite Pro,cc.{NPs, 85,081/39,137/45,944
Purpose : o

Operahon & mmntenon e

Thumki VOC KASKE- " Wod 2 Drinking water scheme * - Werd3 lrigation scheme . .Whid 4 -Deinking waier scheme -
Beneficiarylhousetold Nos) 29 _ e 43 - . : 28 .

Budget Tolc/WCChibe ProjeciNRs}  99,883/49,942/49,941 99,741/49,871/49,670 56,632/22,653/33,979
Purpose - L ' - ‘

' Operuhon. & mumienance

Pmomﬁs Ellld COI’lCCl’]HI‘lU matters

Piannmg stage of CBWMP CRMP and the 1st year AAP were Complcted in all WCCS and

some of WCCs were involved into even the process of feasibility study/survey works
“voluntarily with the Project staff.

Implementing stage is on going in the most of WCC: and some of them already completed the
~ 1styear sub-project and its cvaluation, and have started the process of the 2nd year AAP. The

Project shows procedure of self-evaluation to WCC; but it is still rial. Self-evaluation method/

procedure should be developed through this year’s experience.

The Project staffs have been paying special attention to keep the quality of the sub- -projects
done by the people. This is a kind of technique/technology issues; but WCC/people also should
pay due attention to this aspect, because the good quality of sub-project will benefit people
directly and immediately. Some facilitation for this attention may be useful.

Ratlo of sub-project beneficiary is satisfactory, and it will be expanded greatly in .thc 2nd and
3rd AAP year. Each CRMP show that every houschold will get benefit 2 or 3 times (on the
average) during the whole PrOJCCt period.

The Project focuses “Participatory Integrated Community Resource Mana'fremcnt”' and, of
course, the Project has limitation of the budget, staff and time. Thus it is 1mp0$51bic to cover
all the aspects/needs arising from the people. '

Therefore, in the preliminary stage, the Project staff felt slightly difficult to motivate the pf:c)ple
to involve the mainstream of the Project foll()\mno its Operational Guidelinc.
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However, the people have already understood the scheme and limitation of the Project, and

they plan and implement sub-project successfully; it is also necessary to consider such various/

diversified people’s needs. 1t may be useful to request concerned line agencies to involve the

planning stage at WCC level from the beginning: conrdmauon/netwox king among line agencies,
- NGO and CBO may also be uscful.

However, it is definitely necessary to remind us that WCC/people should take initiative to

conduct such kind of coordination/networking.

1-¢. Managing community resources o1 an equitable basis
gy i q

The situation concerning gender and equity m the compoqitiou of WCC member is as follows:

Comparison between Ward member and WCC
Share of women

S C . EE Women
Ward member B0 L L Men
WwCC 60
Shure of occupa’nonal caste
o - 5 OC
Ward member 85 oo " NonOC

85

Share of each caste/ethnic group
_ : : o Brahmin
Ward member 42 b 16 Chhetri
C Gurung
© " Magor
EEE OC
. Others

WCC 44 11

0 16 20 30 40 50

> The situation concerning gender and equity in the beneficiaries of sub-project in the Ist AAP
year is as follows:

Share of beneflcmrues of Sub pro;ect in 1he Ist AAP year
- =7 Beneficiary
Total household <

:59 _ o " Non-beneficiary
Feﬁole heoded 48 '
household - '
OC household 63

0 10 20 30 40 50 60 70 80 90  100%
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% The Project has been giving occasion of training concerning gender and equity issues including
POWER Program.

Trqmmg/Workshop for gender and equity/POWER Progrum
Number of 1rcunees{por1ncnponis)
POWER/ALE

Nume Term

. DSCQ stelf ].oca! Mofivfor Supewwor Facilitator

Gfander and equuiy awdareness Feb ‘00 - 10
Gender basic Jun 00 20
POWER/ALC introductory course management training  Feb ‘01 3 27
POWER/ALC introduclory course supervisor meeting 1 Apr'"01 6 3
POWER/ALC introdluctory course supervisor meefing 2 Jun ‘01 5 3
POWER/ALC basic course management training Sep-Oct 01 12 78
POWER/ALC orientation - Oc-Nov ‘01& Jun ‘02 6 - 20 2
Gender and equity monitoring workshop - MNov ‘01 9 ' 20

- POWER/ALC busic course supervisor meeting 1 Dec '01 10. 4 12

Total _ ; 46 64 33 107
: *POWER/ALC supervisor and facilifotor were selected by each WCC

= All target WCCs have al'ready established POWER Group (totally 88 POWE_R Groups).
The average of number of POWER Group member is 24.0 persons.

Number of POWER Group member
" District B85

VDC Armo]a BlndwreTasmgi Pumai Bhumd’ Shlddo Thumks 5 Beuhbcs annthcmo P:poh‘an Sorqukho!c Thonomcu!o.
Wardl | 2] 30 30 30 30 ] 29 21 26 25 18
2 119 28 16 30 30 1 22 24 22 20 20
3 | 30 30 30 30 t9 1 20 26 23 26 17
4 21 30 30 30 30 ¢ 13 25 20 20 1
5 1 25 30 26 30 30 | 24 2 13 19 22
6 22 16 24 30 30 i 24 17 24 23 30
7 1 25 25 14 30 30 | 25 23 17 21
g8 8 - 26 28 30 30 30 23 26 24 18
o 1 M 30 14 30 30 | 17 25 25 23
Sub-total: 182 - 245 2120 270 259, 187 198 . 196 203 159
o 1168 . ' o ' 943 |

B Total

POWER Group formation

Completion of

POWER/ALC Infroductory course

On-going

POWER/ALC Buasic cource
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> Share of POWER Group member in total household, and the composition of POWER Group
member according to caste/ethnic group are as follows.

Comparison between total household and POWER Group
Share of member’s number

75 POWER member

. Others
73
G 10 20 30 40 50 . 60 70 80 g0 100%
Share of each caste/ethnic group

- _ Brohmin

Total household AD 10 Chhetri
: . ' Gurung

: : : S " Magar

POWER member . - 39 — 9 4 ?ﬂ g2 QC

: s " Oihers

r

ngmos Rl’ld COHCCI’HEIIU matters

‘Woman representation i WCC 1s satlsfactory More baseci on thc obserV'\tlon by the Project
staff, the representation of OC is somchow equitable. The equity in the representation of
frender and caste/ethnic group is basically satisfied. :
Participation in the sub-project implementation did not have serious problem either. The
Project scheme provides various options/opportunities to select and participate in sub-projects,
and to get benefit from those, for all the people living in the target arca.

However, on the basis of the Project staff experience, women and OC are actively participated
in the meeting of WCC and/or implementation of sub-project; but they sometimes poorly
take part in the decision-making procedure.

Thus, it is necessary to enhance the equity in this aspect; through continuous facilitation for
this issue.

More, WCCs always solve their problems on the basis of consensus as far as possible: their
" attitude toward equity is fairly satisfactory.

Besides such mainstreaming of gender and equity issues: POWER Program, starting as POWER/

ALC, has been supporting women and OC to overcomne their underprivileged situation.

87 POWER/ALC basic courses have been successfully carried out under the management of
~WCC.

Although, information of the Project and the community is frequently exchanged and shared
well among all the Project staff, WCC members and VDC members; it is necessary to pay due
attention to keep transparency for all the peop]e living in the community through various
- channel.
Transparency of information is a bas1s of equity. The PI‘OJ ect basrcally succeeded to keep it; but
should promote it more.
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=+ Counterparts, esp(,cmlly Mid-level Technlcnn site-in-charge of each VDC, havc completed to

facilitate WCC to develop their “ “ommumty Based Watershed Mamgement Prospect
succcssful]y :

* Al WCCs have complcted for muhtton of CBWMP (totally 88 WCCS)
Example of CBWMP from WCC
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FIHUIHUS and COI’IC(:‘I’IIIHU matters

AllWCC have formulated their CBWMP The types of resources, thelr conditions and prob]ems
ideal situation in future and necessary countermeasure: all are described in the CBWME, and
the people have recognized it through the activity of formuiation Besides, durmv the CBWMP
formulation, almost all the WCC a]rcady 1dent1ﬁed their own rcsources and madc community
resource map.

‘The concept of CBWMP helps the people to understand :mcl determlnc the problems and thc '
priority among thcm '

The Prolect staff cspecia ly M1d level chhmman have fac111tated/supported WCC/pec)p!e at

‘this stage properly. Their concept, knowlcdge and sLﬂ] on participatory approach such as PRA
were utlhzcd effectively, ' : :
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2-b. Implementing participatory community vesources
manaqement projects in fill areas adoptingladapting

oF

the model developed by the Project

| Counterparfs complete& to faéilitath WCC to prepare CRMP and AAP successfully (totally 88

% The Project _haé condubted_ Training/Workshop for DSCO/Project staff as follows:

| Training/Study tour for DSCO/Proiect staff

Number of Irainees {participants)

Chpe T Name o Term T D8COs Lol Mofuoir MDieam
_ MD team study tour . _ May'00 2 8
~ Mobilization ond - Sanilafion & income generation . Jun ‘00 - 20
Group Management  Group Management o ~Jul ‘00 ' 20
' Information dissemination : Sep ‘00 20
: _ ~ TOT {iraining of frainers) - Oct’00 - o &
Participatory opprooch  PRA tbasic course] : Oct-Nov ‘00 20
© and ‘ TOT (troining of trainers) o Jul-Aug 01 19
Leadership TOT (training of frainers) ' Aug-Sep 01 9 '
: * Rural development management in the Philippines  Aug-Sep ‘01 B _
Planning & Manogement Logframe approach/PCM ' Sep ‘01 4 : : 6
* Participatory Forest/Watershed Management S o ' '
' - Exchange of iechnical information in Thailand & Loos  July-Aug ‘01 5
Cost ésﬁr_nbﬁon : _ Jun 00 10
L Quick cost estimation : Mar ‘01 10
- Engineering o : _
Drinking water supply scheme Apr & May ‘01 12
 Basic Technical fraining Jan ‘02 ' 10
o . Camera operation & video show Nov 00 10
Equipment Operation - . Computer . T . _ Sep M 7
' Video camera operation © Nov & Dec ‘01 13

Total 84 109 20

Wﬁrkshop cohdbcied with DSCO/Proieci staff

Number of trainees (participonis)

fpe o Neme . Tam DO loolMeiuix HDism
Mobilization The Project operafionol guideline Aug ‘00 16 20 '
" and WCC introduciory fraining meeting . Nov'00 12
" Greup management Ménfhly sharing on capacity building, parinership and sustainability
' : S : ' May ‘01 1 !
o LT . The Project PDM workshop ' Mar ‘00 & Jan 01 16
Monitoring & Evaluation : _ )
. _ o WCC self-evaluation & WCC analysis Oct '00 14 -
Planning & Management PDM workshop o : Nov ‘01 14 10
1 Toftal . . 73 -30 1

 *See poée 42 for Gender and equity training/workshop for DSCO/Project siaff
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@ Based on the experience in the ficld, DSCO staff tried to atlalyie WCC in each VDC.

SWOT analysis of WCC by DSCO staff

Opporfum’ry Threut(Cons’rrqlnt)
ence o Subsmnhcl community * WCC member mlgrahon/
resources available change

* If women are forwarded * Polifical pressure
‘then thers can be group * Security problem’

sustamcblh’ry *Ldck of marketit g’néﬁwork
* Frequern‘ visit: Expenence * Domanchon in community
shoring : * Incredsed:i in the Project

' Coordmutlon/En?rance demand, ilml’rchon of the
* of different drganization Prolecf resources .
* Staff's support more 1hcsn :

other projects

51 ncreuse chnhioho . cnd miercxchon ln VDC" ee‘hng cmd in WCC meehng
)2 Inérease in Involvérment, Inferaction, Informohon 10 WCC IR
) -'3) 1 Tro:mng(short ’rame) fo WCC on: Repon‘ writing -~
: -Gen fér and: Equﬁy
—Accouni keepmg
RS LR i Group monugemem‘ : : Lo
' _3) 2 Pumshment ’ro abseniees (WCC member) from udlw’ry by WCC n constderohon of morcllfy

*SWOT anofysrs short ono!ys;s method by cmafyzmg somethmg in ferms of
: Strength, Weakness, Opporiunity and Threat (Constraint).

The Project has “OG: Operational Guideline”; as a principal policy/rule, just like constitution.
All the main activities always follow this OG, and the OG has been distributed to all the Project

- staff, WCC, concerned DDC, VDC and Ward, concerned line aocncy and other concerned
person/organization.

& This OG has been revised continuously in order to keep its usefulness, and accumulate know- -
how/experience based on the actual Project activity. The recent edition is Version 3.0.
© The Project pay due attention to keep transparency in all aspects of its activity.
For this purpose, the Project has been carried out following activity periodica]ly.

Monthly Notification (Nepali language, For all target VDC and Ward)
* To announce the summary of all contracts and paymenis

B:monthly Newsletter (Nepah language, 1000 copies have been distributed in target VDC and T.7".7&r(f])
* To announce the same contents of Notification above mentioned -
* To announce important matter/change of the Project
* To dissemninate information of the Project




“ More, the Project sets “Suggestion Box” at every VDC, in order to keep informal information
exchange channel with various village people directly, Usually, aronnd 2-3 suggestion/opinion/
question have been coming through this channel, and the Project has been answering through
the Newsletter above mentioned basically. '

Fingings and concerning mattets:

o gelid WAYW bR genden mfome
WY ENR T ot oy né
W RA o wiew ey ofver
wi i oWl wd mRanr el b
TR ¥ Yo T A A g
waah whes wd N £ Aw i
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o Al S AT wew womem
WA T FA S o qwy wedm
aftf g vy Wik

FUTH FETY GF TSN T

Lo

= swyC e, o meen o wemae
aifem ww nffey v R ke
AR PR om ey s G
AW ¥T FOOAITR WA TR AR
wiy WA oMt W v v mmR

. TRCREE ¥ T T i i i

+ 78 ehw misnw @t mbens
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The operation procedures of the Project, such as agrecment, contract and other necessary
documents sometimes require much time and efforts; but it is very useful learning process for
participatory integrated community resource management.
In order to replicate this Project in other hill arcas in Nepal, it is necessary to
* Improve and refine the Operational Guideline based on the experience accumulated in the
activity of the Project _ . : : : o
* Discuss it carefully at both central and local level among DSCWM, DSCO and other
CONCETNING OTZANIZations. S '

Various kind of trainings provided by the Project helped the Prbjcct staff working in the target

villages with the people; and additional training for the staff based on the needs arising from
the actual experience will be necessary.

During/after conductihg such kind of training, materials/method/curricutum should be
developed and improved; and those should be prepared for the replication and/or for the
similar type projects in hill areas of Nepal. '
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1‘;l\ed question.

ﬁ 8-1. Why does this “F@rcsf/‘{/\fgzier'maf
. . > -
Conservation Project” % fnke ¢ apps vack
of “Prrtictyﬁforfg Integrated
Cossrstiesifs ity Resouce Meawnaaessient”?

However the Project aims to improve natural environment in hill area, it is necessary to consider
‘the people fiving in the hill area. :
The people are often pressed to overuse the natur al resource because of absolute poverty, and that is
one of the main reasons of degrading natural environment.

Therefore, the Project should focus the people: their life, needs, surrounding situation, limitation
and ability. As we mentioned in the “Key Concepts” of the Project, “sustainable community
resource management requires capacity enhancement of the rural people in comprehending and
solving their own problems since these people depend on the utilization of their commumty
resource for living”. This is the reason why the Project takes partm}patory approach.

» K

More, as mentioned also in the “Key Concepts v1r1ous resources in the community are linked
throngh use by its people for their daily life”, it is not proper to concentrate only for “Forest” or
“Water” resource.

For example, plantatlon in grazing land will cause 1mmedlatc decrease of capaaty for feeding
domestic animal; thus it is necessary to get consensus about this result before the plantation.
Therefore, the Project should take “Integrated approach” to consider various kind of resources in
the community, even for the conservation of “Forest” and “Water”.

\g} 8-2, Wﬁg does the Project teke VDC s_?pf}roaf::ﬁ?
W&g dpes not take geographically watershed avea managenient %ﬁjﬂ}’ﬂﬁﬁﬁ:’

If the Project could consider only natural environmont/resource, it would be better to take geo-
graphically watershed area approach.

- However, the actual situation is different: when we take partlapatory approach of course, we have
to consider the people and community. :

For example, 1f you would ask to a young man “Where are you from?”, he would answer I am from
Ward 5, Bhadaure Tamagi VDDC”: he would never answer, “I am from I—Iarpan Khola sub-watershed
area”. People always belong to their own community, not to watershed area.

Thus, it is reasonable and natural to take VDC approach when the Project taking participatory
approach. The experience in Japan of forest management assures it.

* Japanese forest management systemn is called “Watershed Management System”; but the actual

boundary of this "watershed" follows the boundary of local oouefnmmt/commumty not the precise
boundary of geagraphical watershed area. :
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{%} 8-3. Why does the i Profect support 10 establish WLC instead qu«zsr*r»’fUGR

Based on the expericnce of the 1st phase of the Project, and also on the experience in Japan of
participatory projects, we found that UG is too small to be sustainable. Simple UG for simple sub-
project often disappears after the completion of the sub-project. :

Therefore the Project aims to establish “Integrated People’s Group” that covers various sub-projects
and works continuously during the Project period. Then, it is possible to expect the eroup will be
empowered much, and will keep activity after the Project period.

Secondary, it is also important to consider the human resource in the rural village. Group manage-
ment requires a person who is not only literate but also having ability of accounting, and most of
comrmunities are not rich in such kind of human resource. Therefore, it is better to make a large
group to utilize the human resource effectively and efficiently.

Besides, the most important reason is
“Coordination with Local Governance
Bodies”. _ _

In Nepal, Local governance system has been §
established already: DDC, VDC and Ward.
These local governance bodies are, basically,
eternal. The leaders of those are selected by
election. Those have official network and
frequent meeting.

Clearly, such local governance bodies can be |
ideal mother organizations of the people
group: there is not any proper reason to
establish other people organizations.

Thus, the Project has adopted “Ward” as a
suitable local governance unit to promote |
“Participatory Integrated Community
Resource Management”. The size of Ward,
both populatlon and area, is really suitable to chﬂ]tate people to consider issues of resource manage-
ment: not too small, and not too large.

Therefore, the Project facilitates to establish WCC over the existent Ward Member.

(g1
A0 ooz Ly does th . . o 6 ratipn DY JF O S B
\%}8 i. Why does the Profect prepare Operatio s Guiidefine”?

In order to assure equity and fairness in its activiey, the Project should have rulefregulation. In other

word, the Project should be “Constitutional Project” like a “Constitutional government”. Even a

foreign aid project, management should be always reasonable and transparent. In this manner, the
' Project activity should be controlled by a rule, not by foreigners or political leaders.

“Operational Guideline” is a kind of “Counstitution”. All the important matters are described clearly

in the “Operational Guideline”: it will help the people to understand the Project, and keep transparency

of the Project.

On the other hand, accumulation of know-how and experience from thc Project actmty is one of
the duties of the Project.

“Operational Guideline”is a materialization of such kind of know-how and experience: and it will
be revised continuously until the end of the Project period.
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B 8-5. What is “OJT”,
and whiy is it necessary?

“OJT: On the Job Training” is a kind of usual
training style in Japan. That is to give knowledge,
skill and attitude to the trainee through daily job/
work/duty. Of course, the job should be designed
as training, and the trainee should be fauhtatcd/
instructed properly.

The Project procedure (from WCC formation to
Follow-up) was designed as QJT for village
people to learn and practice community resource
management in participatory style,

We believe that only training is not enough to
empower people. Some actual activity/practice is
crucial to give actual ability to the people. That is
the 1dea of “OJT”. :

| {%) 8—6 W!iaf is tgze di jj(erence ngOVV“ ERJALC ﬁ’om other usua{ Ac!a& Literac: j Classes?

However thc main pmpose of PO‘WER/AL(“ is, just like the other usual ALC, to empower illiterate
undcrp1 ivileged people it also has other important pux poses.

As we mentioned in the “Key C onccpts “of
the Project, “It is indispensable to ensure
equal involvement of all the people in or-
der to properly promote integrated com-
munity resource management through par-
ticipatory approach”; so that POWER/
" ALC also contributes to this principle.

The first step toward equal involveinent is
to enable underprivileged people to become
literate. Literacy is a useful tool for active
involvement.

Secondary, the Project has been develop-
ing its own additional textbook/material for
POWER/ALC, which emphasizes on the
importance of the integration of gender
and equity into the community develop-
ment as well as community resource man-
agement. The people will learn not only
how to read and write but also how to consider and participate their own commumty resource man-

-4

E e R R T

aoement

POWER/ALC is a modified spec1al ALC, which will contribute to ensure equal involvernent on
community resource marnagement. This is the difference.
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@8 7. How is tﬁeﬁ[tmtwn of
POWER Group members
from various underprivileged

yegvfe?

- Because of the capacity of the budget and
human resource, the Project had to make
limit of the number of POWER Group
member. Each WCC can have only one

" POWER Group, and the number of its
member should be 30 or less.

’l hus the filtration was carried out as follows;
At first, candidates should be women,
illitcrate and 15 years old or above. More,
only one candidate was selected from
each household.

When the number of candidate was more
than 30, disabled person was prioritized. -
When the number was still more than
30, Occupational Caste was prioritized.
When the number was still more than
30, the poorest group (30 or less) was

prioritized.

' i‘%} 8-8. Haw'aroes the iject keep transparency?

Firstly all the impor tant rules of the PIOJCCt are shown in “Operational Guideline”.

Secondary, all the Project activities and the plans made by WCC have been explained to concerned
VDC and DDC as the occasion demand.

- More, supporting budget, contract, and payment have been publicized monthly through notification
in all target VDCs and Wards. Bi-monthly Nepali language newsletter (around 1,000 copies delivered)
also shows the same contents of the notification. Besnﬁes completion of sub-project has been shown
in local newspaper.

a{b 8-9. Is theve any other issuefor which the Project Pays attention?

The Project always pay due attention to the rcspect for authorlty of Nepal government: both national
and local. _ :

Nepal is a multi-party democratic country: it means that the government, especially local government
is representative of people. Therefore, for the p’lrtimpatory style Project, it 1s very reasonablc to
respect local governance bodies.

On the other hand, JICA basically adopt govermment-to- Uovemment cooperation scheme, so that
the counterpart organization/personnel is national government organization/personnel usually.
* Technical transfer from JICA to counterpart organization is oue of the major purposes of the Project.
Thus, the Project works with governmental counterpart organization, under cooperation with local
government bodies: and respects the both organizations. '
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{gf) 8-10. How dose the Project manage conflicts in WCC over different Jzofiticéf interests?

After restoration of democracy in Nepal, the general assumption is that political conflict works as a
barrier against to bring consensus in the development activitics. As a result of this assumption,
almost all government offices, NGOs, INGOs try to keep their activities far from the political
members, though they are elected by the people.

The PrOJect nevertheless adopred d1ffexcnt approach. Being a Ward mcmbm is to be a core member
of WCC; it means the core of WCC consists of political leaders in the community. In 88 WCC of
the Project, 440 Ward meinbers, belong to various political parties, have been working.

However the Project does not have any serious trouble caused by political conflict; even all the
WCC have already finished planning CRMP, and around half of them have already finished sub-
project implementation in the first year. Of course, there are some small and minor troubles; but
those have been solved by the WCC themselves, with support from the Project staff sometimes,

We think it is already a good time to recognize;

& Local political leaders have different political
interest; but they also pay due attention/
consideration for the welfare of the people.

* Local political leaders and the people have fairly
matured in multi-party democracy, and have
acquired enoucrh ability to solve political
conflict, ' -

More, our PrO]ect has some advantagc to help the

leaders and the people to look and thmk their

commumty totally, such as; :

© & Suitable size people's group as WCC
“Operational Guideline” or cimrly described
opened rule
Integrated approach, which covers various
aspect of the people's life

é}} 8-11. How about the history and e{periencc of simi[arhpr(y"s'cfs in Japan?
Y _

Japan has long experience of participatory project scheme and integrated communlty management
in its rural area.

That was the 17th Century when the first community forestry scheme (it was quite sirnilar to the
present community forestry scheme in Nepal) starting in Japan, and participatory integrated
community resource management has been very popular local governance style even during feudal
age, which continued until the middle of the 19th century. :

In the 20th century, Japanese government including local governance bodies reﬁned such kind of
traditional participatory system for adapting to modern legal/political/economical system. During
this experience, Japan got some useful knowledge and know how and those have been transformed
into a basement for this Project. :

The Project was built on the Japanese actml experience, and wel] modlﬁed for N epal situation.

That is the reason why the Project can be confident of its success.
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9-1. Overall summary of Input Nejm[ese mﬁz
Counterpart personnel
Y “DSCWM - DSCO Kaski - DSCO Parbat

6 : 8_ . 6
6 . & 6 .
6 B R % This consists of Othicer and Mid-level Technician.

Other :mportant personnel
F/Y Nepal DSCWM DSCO: Kaskl DSCO Purbui

Case T
2057 T .10 o 0
2058 . 0 mw N 2 This consists of Local Motivator and Woman’s Motivator.

Land and Office @ Office Room in the building of DSCWM in Kathmandu
& Land for the Project H.QQ. in the site of Kaski DSCO
Land for the Project branch in the site of Parbat DSCO

Budoet from HMG (1 UOO Nepal Rupee)

2057 -~ 560 5825 . 900 3989 1460 9574
2058 - - 704 - 6578 - 1,232 4,523 . 193 - 11,101
' o % The budget of 2058 is provisional.

9.2. Overall summaiy of Input Japanese szc{e

Expert
F/YJapan Longlerm . Shorbteim
2000 ;- o6 3.
2001 6 _ 03 _ '
Counterpart Tralmncr in abroad
Y Japdh A pan ﬁin‘ fhe 3rd. country
1999 . '
2000 o & “the 3rd country” including Technical Exchange with
2001 7 other JICA Projects.

Budget f'rom ]ICA (1 000 ]apanese Yen)

>tal. - provision 7

19565 - 18419 33984

2000 . 27,012 5122 32134 14284 46418
2001 39,909 . eie- 39909 . 4,229 44,138

£ The budvct of 1999 does not include cxpendlture before 16 July.
% The budget of 2001 is provisional.
& JOCV budget was expired in 2000; because of the termination of Greenery Promotion Cooperation Project Phase 1.
# Following expenditure is not included in the above table; Counterpart training and study tour in abroad.
Dispatching JICA Experts (both long-term and shoré-term).
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9-3, Others Samﬁfe of newspaper c[ijaying
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Nepal. Major arcas in which Japan has

offered a helping hand are telecom,
education, industries, agriculture,
community development ete. Conservation
of natural resources and capacity building
of rural people of Nepal are among the

anan has always been cager to help

.najor concern of Japan International

Cooperation Agency. With the goal of
poverty alleviation and improvement of
natural environment through active
participation of peopie, a project, in
cooperation with Department of Soil
Conservation and Watershed Management
under Minisiry of Forest, had been started
back in 1995. with the hame *Community
Development and Forest/Watershed
Conservation Project’ (CDFWCP),
During fivst phase people of 90
wards, from four VDCs of Parbat district
and six VDCs of Kaski district were among
the ‘facget beneficiacies. More than. 835
sub-projsots: (AP0 Kaski=A345 Parbat),
covering income generating, watershed

‘managemenl, communily infrastructurce
-development activities, were implemented.

{Capacity building programs such as various
training and study lours were frequently
organized, During first phase 193 trainings
were conducted and more than four
thousand participants bencfited. Forty-four
study lours were organized and above six
hundred had participated. Successful
campletion of first phase has enhanced
enthusiasm among the people for the
second phase.

Second phase-has targeted five-
village development committees from each
Parbal and Kaski district. In order 10
familiarizc this project among rural
people a nickname Sabihaa has beer
chosen. Which stands for *Samudaik Bikas
Tatha Hariyali Aayojana (community
devclopment and greenery promotion, in
Nepali). Project head quarter is located in
Ratna chowk, Pokhara and has its branch

Sabiha’d,

* than one year as a development worker, he

By ‘Akash’ o - .
officc in Kusma. Mr. Hiroki Katsuragawa,  person with good interpersonal skills and
chief adviser of Sabihaa project has made  should live a simple fife while working in
a great effort to convince and assure  community. For the effecriveness of
Japanesc officials in JICA head quarier  training and extension activities, planned
Tokyo, who were suspicious about  for Ihe second phase, Ms Yasuko Oda
prevailing security situation inrémolc areas  assists and supervises training and
of Nepal. Mr Katsurapawa, former  extension activities in the project
Japanese government officer, who has  Previously she had worked for Basic
worked many years in Japan and Thailand  Primary Education Project for four yeaws
as a social forestry experthad avived Nepal  in Mepal. Her name coutd be found in many
as a chief adviser for this project. Good textbooks for primary education in Nepal,
cooperation as usual from government and  JICA expents’ team, which also includes
some changes thathave already beenmade  gender expert, watershed managemert
would help us launch this project without  cxpert, and 2 coordinator, is very effective
any hindrances, Mr. Katsuragawa staled.  and efficient. After the approval from joird
Project’s major concern is to empower  coordination committee meeting held on
rural, deprived peaple and community for  24th August 2000, in Kathmandu, Project
the management of their community  Management Meeting was organized i
resources in a sustainable way, he  Pokhara on 29th of August 2000. Among
emphasized. . the participants were assiston! resident
For the second phaso.of Sabifioq.all.  represcntative of. LICA/Nepal, DD

-suby projects that willbe iraplemenied are s 1Chairpersons and Ghief diggrict offigers of

clasgified in 4woucalzgories..such.,.  Barbat and.Kaski, Superintendent of Police
as integrated community resource
management activity (all activities related
o improve/conserve community résource}
and power program (adult literacy class and
life improvement programme). Power
program is a special capacity building and
empowerment program for illiterate, poor,
occupational casic and women. Twa
motivators and one mid level technician of
dislrict soil conservation office will support
implementation of aclivities in cach target
VDC. Mr. Atsutoshi Hirabayashi, who is a
community development expert in
Sabihaa, is also very hopeful about this
project. After working more than four years
in African countries and in Cambodia more

NGOs and INGO representatives, officiab
from district soil conservation office Parbat
and Kaski, government officials, project
cmployees ete. Participants had shown
greatinterest in this project and provided
valuable suggestions and assured abouk
coordination and cooperalion in the
future.

Implementation procedure of this
project has been designed in such a way,
which encourages people’s participation in

on the job training in cach activitics they
are involved. Participatory approach, as 3
key concept of the project, will enabilg
people for sustaifiable communiny
development. Project will also émphasize
oa integrated community resourci
management, gender equity ang
coordination with local governing bodicy

ook over a position of communily
develdpment expert in this project in
November 1999. Mr Hirabayashi, who has
already. started speaking Mepali fluentiy,
believes that & community development

worker mustbe polite, good listener, and a people who are involved.

1V PLLITIIL LURILIUUCD

HARA, Scpt 24 (RSS) -
vention on Management
mmunity Development
renery Project being
wed in Kaski and Parba

Poudel, chief advisor of JICA
Hiroki Katsuragawa, forest
director Ram Poudel,
tepresentative of the depzriment
of soil conservation Hommani
: Bhandari, Kaski District Seil
Conservation Officer Prakash
Regmi, Diwakar Poudel of Parbat
district Soil Conservation Office

wsh Prasad Timilsinasaid - and others expressed the view that
rommunity developmem  the convention helped to carmy out
wry projecthadbeenvery  works at the local Jevel in 2
1 coordinated manner.

minor problems of the Under the Community

can be vesolved by
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Development and Greenery |

Sidha and Thumki VDCs of Kaski
and Beulibas, Limithana, Pipaltari,
Saraukhola and Thanamaula VDCs
of Parbat Districts at present.
The main objective of the
Community Development and

JKaski, chairperson of target YDCs, local .

and line agencics in order to empower
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List gf SABIHAAs materials

® Opcrational Guideline
(English/Nepali)

® Operational Gudceline Annex
(English/Nepali)

& SABIFMAA pamphlet

(English/Nepali)
® SABIHAA leaflet (Nepali)
@ Gender & Equity leaflet
{English/Nepali)

@ TFlip chart for WCC (Nepali)
& WCC introductory training
~ manual (Nepali)

® POWER Program leaflet
(Nepali)

® POWER Group management

- notebook (Nepali)

® POWER/ALC basic course the 1st
part teaching guideline (Nepali}

® POWER/ALC basic course evalua-
tion guideline (English/Nepali)

@ POWER/ALC monitoring format
(English/Nepali)

& With community people
- <prornotion video pilof version=>
(English/Ne pali/Japanese)

® SABIHAA calendar (Nepali)

@mudc&yik ---------- Community

HGHH
@ o Community Bevelopment ond ForestWoigished
£, / Conservoson Project B
By ~-Development
- and
ATl | S— Greenery
@m Gieendry =2 o Town

Remark: Some photographs of this report
show false “Date”. All the photographs were
taken in this phase.
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Disfribt Soil Coﬁséfv'aflon.'()fﬁcé Kaski
- i Ratna Chowk, Pokhara, Kaski -
i Tel 061- 20312 24805 o

Dlstnct Soﬂ Conservatlon Ofﬁce Parbat e
Kusma Bazar, Sh1balaya, Parbat '
2 Tel 067 20117

SABIHAA H. Q :

i Ratna Chowk, Pokhara, Kask1 '
' P.O.Box 60

© Tel : 061-20407, 24804

i FaX'061-20481 u

HMG /JICA Commumty Development and Forest / Watershed Conservatlon Progect Phase I

HIS Majestys Govemment of Nepal

Mnustry of Forests and Soil Conservation

: Department of Soﬂ Conservation and Watershed Management
~ Babar Mahal, Kathmandu, Nepal
' - Tel: 01-220828,220857 § -

Fax 01-221067 225144 ‘

Japan Internatmnal Cooperatlon Agency (ﬁCA)
- P.OBox 450 Kathmandu, Nepal
' Tel 01-260236 260199
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