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Acronym

JICA Japan International Cooperation Agency

HMG His Majesty’s Government of Nepal

MFSC Ministry of Forests and $oil Conservation

DSCWM Depariment of Soil Conservation and Watershed Management

DSCO District $oil Conservation Office/Officer

DDC ~District Development Committee

vDC Village Development Commiftee -

Ward Smallest local governance body -

-Tole Natural small community .

CDFWCPH Community Development and Fores’r/Wo’rershed Conservation Project Phase 1l
CBO Community Based Organization : '
NGO - Non-governmental Organization

ALC Adult Literacy Class

PRA Participatory Rural Appraisal

oJT On the Job Training

oG Operational Guideline -
Terminology

Suumudaaylk Blkuus Tathaa Hunyaulu Aayolanaa (SABIHAA)

SABIHAA, is a NICK NAME of the Project (CDFWCP II) in Nepali language to be familiarized in
village. This name is coming from consideration of the official proj ectname and conccpt as followmo
Commumty Developrment and Greenery Project. : : .
Because of participatory working style, the Project has been regarding its corporate identit}r as an
important issuc. This nickname and the Project mark (shown imr the cover page) are mdlspensablc
tools for the Project to assert itself, to disseminate 1dea and to explain its activities.

Community Resource

Commumty resource refers to all available resources in the commumty Such as:
© Natural resource, e.g. forest, land, and water, : :
@ Artificial (man- madc) resource, e.g. farmland, livestock and commumty infrastructure
@Human resource, i.e. people in the community.

Commumty Based Watershed Management Prospect (CBWMP)
CBWMP refers to prospccts for VDC and Ward based resource management; it consists of compre-
hension of resources' present condition and thelr desirable future. :

Community Resource Manacement Plan (CRMP) _
CRMP is a mid-term (in principle, for the duration of 3 years) plan of commumty resource
management with spec;ﬁc and pragmatic activities only, prepared based on CBWMP at Ward level.

Annual Action Plan (AAP)
AAP is a detailed annual action plan based on CRMP. “Annual (year)” refers to a period spec1ﬁed in
CRMP; it is neither calendar year nor fiscal year.



 Ward Conéervétion Committee (WCCQC)
WCC, which is organized at Ward level, adiministrates all the Project activities in the Ward: the Ward
members shall be the core members of WCC.

Users' Group (UG)
UGisa people s group established to implement sub- prq]cct based on AAR It belongs to WCC.

Sub-prq;ect
Sub-project refers to a variety of act1v1t:es based on CRMP and AAP and implemented by uG
- under WCC administration, with support from the Project.

Integration of Gender and Equity '
Integration of Gender and Equity is extended to all the activities of the Pr Q]C(‘t with the ObJCCtiVC of
assisting active participation of socio-culturally underprivileged people (i.e. poor people, occupational
caste, and WOITIEn) 111 COMIMURILY IeSOUTCe management.

POWER Program

POWER Program, which is acronym of “Poor people, Occupational caste and Women’s Empower-
ment for Resom ce management Program”, is a special capacity building program for undetprivileged
people with the 0bJCLt1V€ of assisting thelr active participation in community resource management.

' POWER/ALC : '
POWER/ALC is a special sub -project under POWER Program of which purpose is to empower
POYX/ER Group members themselves through Adult therqcy Chss

' Occupatlonal Caste {OC)
Occupational caste means socio- culturally underprivileged caste, which has relation with some special -
occupation.

Partlclpatory Approach

Participatory approach involves encouragement from the Project to the people in the community; 1t

promotes people's independent action on sustainable community resource managerment with them
~as stakeholders, utilizing their own knowledge, ability, labor, local material and fund.

Empowerment
Empowerment is a support to increase people s capacity in various aspects, with the objective that
such support wﬂl encouragc people’s independent action for community resource rmanagement.

Project Headquarters (Pro_]ect HQ.)
The Project H.QQ,, located in Pokhara, consists of DSCO and JICA Experts, will carry out the overall
PI’O_]CCt managetent and support for the field activities.

Mid-Level Technician (MLT)
A Mid-Level Technician fromn DSCO, located at each target VDC, will monitor and promote all
field-based activities of the Project. .

Local Motlvator .
DSCO employed 2 Local Motivators (in prmc;ple) from each target VDC, who will work with the
Mld level Techm(:lan '

: NID Team (Multl-dlsmphnary Team)
- MD Team will support Mid-level Technicians by providing muitI dlsczplmary assistarnce.



ect Background and Shovt History of the ist Phase

Nepal, situated in a very active orogenic movement belt, has significant altitude diversity more than
8,500rn in its 200km width. The land also locates in heavy rainfall arca as well as earthque zone.
On the other hand, Nepal is one the poorest countries; and the popuhtlon has grown all of four
times in recent 60 years. ' L

Therefore, besides land disasters caused by steep terrain and heavy rain f‘lli there are ‘31<"1’11ﬁ(:21'1t '
_dcforcstation/deoradatlon of forest caused by human factor such as overexploit of forest for farm/
pasture land and/or overuse of forest production: and those integrated cahmmes have become one
‘of the main reason of poverty in hill areas consequently, _

That is exactly a typn:'li povelty cycle: all surrounding factors’ oomg 1g11nst o

Based on th1s situation and the expemence of var10us forest/watershed prO_]CCtS in Nepal 1ndud1no
- HMG/JICA Forestry Extension Project (1991 21994}, HMG requested JICA to establish one new
prOJect with concept “Forest/Watershed Conservation through Community Development”.
- Then, "Community Development and Forest/Watershed Conservation Project” started since July
1094, : _ . : ‘
This was an entirely new plOJCCt packagmo with another new jICA supported pro_]ect “HMG/ '
jOCV (Japan Overseas Cooperatlon Volunteers) Greenery Promotion Cooperation Project”.
- Counterpart Organization in HMG was DSCWM under MESC. The Project selected Kaski and
Parbat districts in Western Development Region as target area, and started its act1v1ty m 10 VDCS (6
~ in Kaski and 4 in Parbat). ' : o
10 JOCVs were assigned to stay and wc)lk in the VDCS w1th Mld level Techmcmn of DSC‘O and
staft of local NGO contracted with JICA.
6 JICA Experts stationed at the Project H. Q. in Pokhala and supported the actmty n the target
VDCs under cooperation with DSCO Kaski and Parbat.
The Prqect was conducted with “Partmipatory Approach”, “Bottom- -up Approach” “N eeds Drwen
and “Gender sensitivity”: facilitated around 900 UGS and prOmoted them to manage various sub— '
projects by themselves.

This 1st phase ﬁmshed mjuly 1999 successfuliy :

Then, HMG requested the improved project to establish a model, Wthh is appl:cable to other hlli
areas in Nepal, in order to extend achievements accumulated throughout the project. - '
Accordingly, the 2nd phase of the PrO_}CCt has started since July 1999, as the same packaging pl’O_}eCtS
The Project also selected 10 new VDCs in Kaski and Parbat districts (5 n Kask1 and 51 in Parbat)

However, because of recent secuutv situation ]ap:mese oovernment decxded o termmate “Grcen-
ery Promotion Cooperation Project”, dissolve the packaging, and prohlblt any Japanese (bothJICA
Expert and JOCV) and Nepalese employed by JICA to go/stay in rural village.

Then, after a series of discussion between HMG and jICA the Progect has been modlﬁed to the
new situation. - S : _
The modified new Project has started again since August of 2000, with strong OWnership of HMG :

The new Project has been working as a simple “Community Development and Forest;fWatershed
C,onservauon Project Phase IT”: nicknamed “SABIHAA”.
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Implementing Agency DSCWM, under MFSC

Implementing body  DSCO Kaski, and DSCO Parbat
Collaborative Aocncy JICA

Prolect Period - - '16Ju!y 1999 -15 July ?004 5 YC’lrb)

Project Office Project H.Q.  In the site of DSCO Kaski, Pokhara, Kaski District
: Branch Office  In the site of DSCO Parbat, Kusma, Parbat District
: Liaison Office - In the building of DSCWM, Kathmandu
Project Staff '
HMG
MESC :
]omt Secretary (Chlef of Pianmno and Human Resource)
Joint Secretary (Chief of Foreign A_ld Coordlnat!on)
DQSC‘ WM
Director General
Deputy Director General
Chief of Planning
Chicf of Training and Extension
" DSCO Kaski |
District Soil Conservation Officer
Assistant Soil Conservation Officer
Mid-level Technician
Site-in-Charge (5), Forest A5515tant (1), Woman's Motivator (1}
Temporally staff
. Local Motivator (10)
DSCO Parbat
District Soil Consewatlon Officer
Mid-level Technician
- Site-in- Charoe (5), Forest Asmstam (¢}
Temporally Staff -
Loc:al Motivator (10), Woman's Motivator (1)
HCA :
Lono-term E*{pert
Chief Adviser
Coordinator
Community Developraent
Watershed Management
Gender and Equity
JOCV Chief Adviser (Until October 2001)
Short-term Expert (As for the necess1ty)
Technical Staff
Field Coordinator (2), Enomeer (2) POWER Coordinator (2)
Administrative Staff '
Project H.Q. (12) Kusma Branch (2), Kathmandu Liaison (1)
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Prepc&red by J[CA Fxperis, JOCV DSCO/DSCWM cmcl fhe Project staff (24 August 2000)
' Nurruhve Summc:ry SRR _' . Obleﬁhvely Verlfmb!e Indicator

I Overull Goal 1 - : ' _
Poverty is ctl]ewated and the noiuroi enwronmem is 1. lncome of 1he hilt drea:

‘iaproved in-hil areas i Nepol through active mcrnagemeni 2. Drép out ratio ot schools : :
of commumiy resources by thc peop!e T 3. Condition/situation of dlsasier domuge in hlE] areqs
{bofh men cmd women) coo s o 4, Forest coveroge/sl?uahon of hrll areas

: [Pro;ect Purpose} s ' LT o
A rnodel, which is apphcable in h:]l areas in: Nepa[ of 1 1. Numbe'r of self-reliant WCC .
pcrrhcnpcn‘ory communify resources munagemem‘ onan L o

equitable and sustainable basis with’ active involvement |
of the pecple in its process of planning, |mpEemenTm‘:on 1
momformg cmd evciuot;on is devefoped . ' ' : :
C : : 2. Number of model cchva’ry starfed in ofher cureus b)

DSCO/DSCWM .
[Ouipuf} T ' ! T
1 The. peopie i 1he iarget creos in Kcskl and Parbcﬂ' 1~'0.- Establ_ishméni-éf'WCC N
- Distficts increase their ccpubr[ihes i S Well managed WCC

_ 0 Orqomzmg ctnd monoglng therr groups

b Pianmng, rmpiemenhng, momtorrng cmd evaluating 1-b. CRMP.and AA?_forrhuld’ri'on
~ community resources moncgement ond susialnc:ble - Compleiion of sub-project .
bosrs, cmd S SR

e Muncglng communﬁy resources on an equn‘able 1-c. Share of female member.in WCC R
basrs L Sl © ¢ UG exclusively organized by women / OC
S S ' -} - Representation of women/OCin UG
frqnsporency of WCC manugemeni

2. Counterparts increoase their capabilities in: o 2ea CBWMP formulahon
‘a. Developing'Community Based Wc’rershed o L
T Management Prospecfs, and s L 2-b. CRMP cnd AAP formulcmon
b. Implementing participatory commum‘ry resources | . Completion of sub-projedt . e
- management projects in hill areas cdoptmg/udaphng s Useful gwdelmeﬁrmnmg] rnuienol for replacohon

' 1he rnodel deve]oped by the Proleci

. Public inforrnoiik_m q&fi_viiy

[Achvmes} o B - . : [._lnpuis}-.'

1-a. To organize, sirengihen_ and monitor Wcrd <Nepal side>
Conservation Committees. _ : HMG

1-b. To facilitate design, 1mplemeniofion momiormg 1. Counferparis and delms’rrohve personnei
and evaluation of Commuriity Resources Management 2. Lond, Buildings and Facilities - . :
Plans and Annual Action Plans. - - 3 Operaiional cosfs necessory for 1mplemem‘ahon o

1-c. To integrate gender and equity consideration :nto ' : o
the development process of the Project )

2-0. To develop Community Bused Wotershed Mancgemenf
Prospects with participation of the people _

2-b. To develop the capobilities of counterparts in
lmpiememmg parficipatory communn‘y resources

- management progeds

g@ SABIHAA




Revised by JiCA Experts and DSCO/DSCWN\ {14 September 2001)

Meuns of Venhmnon -

1. Repon‘s a,nd Sh]tlsllcs of DDC

. - Stofisfics- and Census data of CBS
9. Statistics of DEQ: .- 7.

3&4 Sfa%isilcs of DSCWM MoFSC

Emporiuni As»umphons :

‘ 1. HMG keEps po!lcy for noturul enwronmem‘ cmd poveriy

in hill ared.

: "..-New CRMP plonned by WCC

" resolirce workshop, CBWMP or CRMP to o’rher ogencms
-~ fromWCC . o

~¢. Fund esiubhshmenf of WCC
Records. af DSCO/DSCWM

g .
-b. Submiitted and accepled proposal bused on communt’ry ‘

1.'HMG adopts/promcn‘es The model develoPed by 1he Prmed
2. Nepalese national economy continues growing

3. Population increase in Nepal is decelerated.

4. DSCWM adopts/promotes the model.

, Reguiailon ctnd member list m‘ WCC
WCC monthly report - - . ~
- ftid:level Techmc:on monthiy repoﬁ )
- Questionnaire to WCC i :
1-b. CRMP & AAP - : :
- Compleﬂon & accoum report of sub pr0|ect from WCC
inspection report of sub-project frori DSCO,
‘Self evialuation of AAP in mon?th repor’r from WCC
1-c. WEC member lisi .
© UG member hist
- Minutes of’ ‘meefing from: WCC
Accoum‘ repoﬁ from WCC o

CBWMP

2-b. CRMP& AAP N

_WCC. monfhly report o :

" Midievel Technician monihly repori

: Comrad and inspection report of sub- pr0|ecr a
Guideline, training mcmucl ond other mcienats
‘Notificafion ' :

© Newslefter _

' Suggeshon hox -

'1._Counierpur}s are not iransferred ouislde of ?orge’r ared

E frequem‘ly L
2. -DSCWM con’nnues fo cdop’r the purilc:pafory Gppr‘ODCh.

<.|c1pune'se sidé>

JICA- -

1. Long ferm experf [6)
o. Chief Adviser .
b Coardinator.
- ¢ Community Deveiopmeni
d. Watershed Mcnagemen’:
e: Gender and Equity
- f.Jocy Ch:ef Adviser

2. Shorf-term expert .

3. C/F Training in Jopan |

4. Equiprnent Provision

1. Security conduﬁbn in the target ofeu is not dggmvd’red

2. Yillogers understand cnd adively co[iuborute with
the Proled conhnuous!y :

[ Pre-condmon Fooooo o
1. The DDC of Kaski and. Porbut fargef VDC ond ihe peop[e
< in farget Ward accept the project.

5. Local cost expenditure

SABIHAA ¢
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: Schedule
No. Activiiy Target 1999 2000
IT I IV] I : JIL IIT ¥V
1-a | To organize, strengthen and monitor ‘Ward Conservation e :
Committees . 7 L
1-a-1 { To fucilitate formation of Ward Conservahon Commlﬂem WCC formation in 10 T e
L [{WCCs) - : “VDC (88Ward) ‘ B prana £
1-0-2 | To facilitate establishimeni of group fund for each WCC Funding of Wee h
1-0:3 To orgamze lnshtuhon/capacdy bUi]dmg adwmes for WCCs Trummg/Gwdcmce for - _
g - wCC _ —
P-a-4 To monitor 1he aclivities of WCCs cmd prowde necessary o Momtorlng, P =
assistance in follow-up period : " Follow-up ..
1-b | | To facilitate design, implementation, momtormg ' C : o ’
" |and évaluation of Community Resources Managemeni B A A
. | Plans ‘and Annual Action Plans- o L e B! IR
1-b-1 |To confrrm socml/gender/nofural conditions of VDCs Base-line Data ;
e Collection end Analysis | , R
1-b-2 |{To fcnc1|1iafe Cornmumiy Resource Workshops in each Ward Comrmunity Resource] . 71 - de
: - Workshop in each'Ward [ - L N——
1-b-3 | To fcncdlfuie prepcrai;on of Commumty Resource Mcnagemenf CRMP Formulation _ ;
Plan {3 years) in each Ward ) _ ‘ —
1_-%}74‘ To fcc:l:’rofe prepmmhon of Annual Action F'Iohs S AAP Formulohon R —
1-b-5 To facilitate lmp!ementof:on cnd momtormg of Annual Sub -project Implemeniohon . )
Action Plans __cznd_Mom_}‘ormg _ B —
1-b-6 |To facilitate evaluation of Annual Action Plcns oncl feedbcck Seli-evaluation of S o
~_" o the néxt Annual Adion Plans. B : ' WCC -
1-¢ [To integrate gender and equity consnderuilon mio
the development process of the Project _
1-c-1 | To integrate gender and equity considerdtion info the whole' | Gender ond-Equity
;1 | process of the project activilies and the. QOperotional Guidelines Mainstreaming
1-c-2 | To organize programs fo raise awareness of counterparis Training and
(C/Ps) toward gender and equily issues Guidance for C/P \
I-c-.3 To organize progroms to raise m'vforeness of people ioword POWER Pr.ogram'
: gender and equity issues : . . _
2-u |To develop Communlfy Based W’utershed Manugement
Prospecis with participation of the people
2-0-1 |To develop and implement methods of quick sirvey on e
natural and social conditions in target villuges - . Q{f"Ck Survey Method
2-a-2 |To prepare the Commumiy Bused Wafershed Monagemem‘ CRWMP
Prospecis
2-b {To develop the capabilities of counterparts in
|mp]emenhng participatory commumfy resources
management projects -
2-b-1 | To develop capacily of C/Ps through ihelr pc:rhcupatlon in '
| project aclivities QJT for G/P
2-b-2 {To organize 1ru|n|ng programs, seminars and workshops Training, Sefninc:r, '
o Hor CfPs Workshop, Study Tour
2-b-31To prowde C/Ps with opportunities to porhcnpoie in Ircmmg Training, International
programs {both inside and outside Nepal), seminars and | Seminar, Workshop,
workshops organived by other institutions Technical Exchange
2-b-4 |To anulyze and co.n.-sptie case sfudies - | Case Siudy Réprcirf
2-b-5 [ To prepare and improve Operational Guidelines Operational Guideline

é@ SABIHAA
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The actual target VIDCs were selected from the model area (in where, JICA carried out Develop-
ment Study during 1995-1997) in consideration of comprehensive factors and close collaboration
with local governance bodies from May to AﬁQQSt'1999. .

R S e Manang

S, T T A
Pokhiara e L 9 5 10Km
1 _-Bhudaure Tumagi FEN ROy Rl
Forl 1 'Pumdl Bhumds' R
Armalu
Kaski
Brcmch offrce &
DSCO Prbat _
Lmr{jzgl_r;

Proié,cf H.Q. & Tanafiu
- DSCO Kaski

Gufi
o Torgel VDCS

Beulibas
Saraukhola

2-4. Tanget Beneficiary

The target beneficiaries of the Project will be
organization/group/people such as local
communities. '
The project will not suppon each group directly,
but will support people through WCC.

8 SABIHAA




BT PR T RN Line Agency
eres s NGO
CBO etc.

IR LN N N

C

WCC - '.U-sers’Group |

3 (Werd Conservation Commitiee) _
o w] fsers' Grov
( Ward Member ) L\

Users’ Group

R - Users' Group
1o\

‘Engineer

8 20UR Conrctr
! Parbas
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Followxngs are the key concepts of the Project, based on the guiding prmc1plc “Forest/Watcrshed
C onscrvauon through Communlty Dcvelopment

‘al concept of thc PrOJCCt 15 drawn From the recogmtlo ;,that

commumty resource manaoemcnt at Ward 1ovcl withd

“and bascd ot the. needs frorn the “Fleld” view that various resourccs_m the commumty are hnked

that each componen
il the capacrty bmldmo of the peoplc

anci promote it eﬁ‘cctwci and efficiently; -
 the Project will closely collaborate with
locaI ‘governance bodies, i.e. DDC; VDC and Ward

: s through oartlmpatory approach R
thc Prq]ect will, coliaboratc with local NGO and CBO
' through WCC.

SABIHAAS




iect and the Budget

Candidacy for the Project suppm ted sub-projects will apply to all activities duectly or md1rectly

related to community resource management.

However, below mentioned sub-projects would not be considered for the Project support, with a
~view that indirect benefit brought from the implementation of sub-project, W’hl(‘h is enhance-~

ment in people's capacity, 1s as 1mp01 tant as direct benefit

Prmmple of the Project = Scope of supportable Sub pr0|eci
: (Consm’fency is necessary)

SABIHAA
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In pr1nc1plc the Loml budoct foa 3 year activitics to be supported by the Project under the CRMP is
the sum of 2,500 NRs per household multiplied by the number of household in the Ward. In the
event that the total amount exceeds 300,000 NRs, 300,000 NRs is determined as the budget (maxi-
mum limit). Similarly, when total amount is below 100,000 NRs, 100,000 NRs becomes the budget
for that Ward (minimum limit). ‘

In addition to the above mentioned “supporting budget”, the budget for capacity building activities
stich as training, study tour, orientation, POWER/ALC and other POWER Program activities has
been allocated appropriately.

_-_‘»4«::3 é’:@sﬁé‘ §£%mmg é@ﬁ'wgm the ijm and the ﬁe@fﬁ[g

Cost estirmation of sub pro;ect w1ll be computed bascd on the DSCO standard with necessary
adjustment such as modification for the price of market materials to reflect transportation cost.
Then, the Project will determine the ratio of its support to the total sub-project cost, based on the
following principles. o

Standard support ratio will be established to prov;dc resources not available from the communlty
Those items include market materials and skilled labor

7 Upward adjustment will be made for sub-project with high public benefit (cases where expected
benefit reaches beyond the target Ward and/or covers downstream area; examples include tree
plantation, forest conscrvation and erosion control}

= Downward adjustment will be made for sub-project with benefit to individuals (cases where
expected benefit directly gocs to individuals; example includes toilet construction}

I Besides, in view of the gender and equity perspective, upward adjustment will be made for sub-
project with participation by underprivileged people '

Table of Support Ratio for Sub-project

o R B Adiusiment Rattio for activities Ad;usimem‘
Type °f S“b pro;ect?“'_.'J-',l_; Bus:c [Benefits ib Benéflis to| “Ratio” -
: “1for uG- .
Fencmg for plan’ruhon'efc T IS BN N R D il A Ee
~ Landslide/Gully control; - Loy T T T T
River bank pritechon 50% (+10%)
Conservoﬂon pond consiruction.j-_ | A40% o 1o AR
-~ Trail lrnprovemem‘ oa0% o (10%)
Drmklng water, scheme,} ol 60% | (10%) I FRERT
“Water source profection. | 50% |
- rrigation scheme - . BO%- {0
- Toilet construction -~ |~ 30% - | (-10%)

SABIHAA @



The expected final accomplish-
ment of the Project is that
based on their initiatives the
people will acquire capacity to
implement appropriate
resource management.
Thus, overall activity of the
Project is designed as an OJ T
for the people's capacity build-
ing, although each sub-project
has its own direct benefit for
the people.

The outline of the procedure
is shown in the figure in this

page,

The detail of the Project
opetation procedure and its
regulation are described in
“Operational  Guideline”
which is distributed to all the
Project staff and WCC.

_CBWMP Formulation _

‘CRMP Fo

5;eci§c
Adtion Plan

sWFormetion of | - .
FWard Conserglion Commiee L

e

Prohlans shosing
Problam prigrtizsiion

i o Feedback o,

- Sub-project priggil
Users' Group Idem'
Treaing/Stally tour

.

L'.

_(implémentation

it e

- Sub-project
Troiring/Study lewr




| .---,_:_;g---5~1 hﬁformamm mﬂkﬁmm and Dissemination

Mld Ievcl Techmcun md Local Motivator w1ll conduct information collection regarding the Ward.
Also, Mid-level Technician and Local Motivator will carry out general information dissemination
about the Project.

--:---:_-_-5~2 Cammumiy Resom‘ce Ww&sﬁgjﬁ

In prinaple comraumnity resource wor Lshop w111 bc held based on per Ward as a unit.

In the workshop, the participants will discuss about the overall image of the community's resource,
- their presernit problems, problems that they predict to face in the future, cause and effect related to
those problems, and based on the exarnination on those matters, will consider an image they should
aimn for their future.

Based on the result of the community resource workshop, and by approval of the workshop participants,
WCC will be formed as a core organization for people in the community to plan and implement
integrated community resource management. _

- After WCC formation, the Project w111 conduct introductory training to WCC executive members
in order to let them have a substantial understanding of significant issues prior to the commencement
of their activities. T

( Composmon STWCC ) S

Avonnd 10 pess sons in fotall At fcf@* 30% fes “n{a msrn& s {50% sivongly vecomin e‘fzi'-’f,.

( All the Ward Members ) |

(5 persons)

Recommended Representative
by the Project : of UG
(a few persons) A\ {afew persons)

Role Qf WCC '




---m@ &BWMP Fﬂfr’mw{@fé’mn

WCC will formulate CBWME based on the result of community resource wor LshOp

CBWMP will be a grand design of the future of the Ward, which illustrates the best practical image
of “future situation of the community's resource” based on the present resource condition and its
management situation.

Present Condition Problewms ~ Ideal Situation

Water supply pipelines exiended
to 750m with 151ap sfands

o o : Drinking water scheme is poor,
|Km’re drinking water schemepesee f250m‘wuier pipelines extended seeoi  only 30% of household  |osead
: rom infake tank to 3 fup stands have benefit

Tafloban communiiyforesis? I e
: and §°°°'°IThere is community forest UG}""

..[Promoted greenery within
‘| drinking water sources |’

Community forest is degraded| |
becuuse of no activity of UG communily forest

|lrrigation scheme covers| | Harvest from paddy is |, lirrigation scheme covers|:

only 10hu of pcddtes decreasing year by year ' 30!’10 of pcddles

;‘iPaddy field and grazing land .}uo

(| Main rail between Kalfe foley: | major 1ru|Is r.tnd 6brunches Some paris of frail are| 5mo|or 1rmls and 10bmnches
‘land Talloban chautara andfeese; consa poves

{ branch trail for each fole | covered by stone damaged by landslide | covered with stone

Some foilets were construcied Most of houses have Toilet is constructed

by;\laju Pﬂyt’t‘f 1 notoilet yet “.". for mll households
i Womenand | j250utof ihose 30 peopleo.."MOSi of them have no chance] | They have equa! rlght
|marginalized people| ore |Ifnercie o take education as men do through ALC

~ 5~5 ‘ QRMP E m‘m%{@ﬁm

Based on CBWMP with support from I\/hd leveI Technician and Local Motivator, WCC w;ll
formulate CRMP froma standpoint of “specific activities for mid-term period of time (3 years) that
will move WCC members closer to their ideal state illustrated in CBWMP”, :
Harmonization and adjustment with consideration on middle/long term development plan of VDC
will be highly appreciated. Hence, representatives of VDC should join the process.

_56 S@f& ch&a @e@i’ Fmséﬁf ﬁy ﬁwdg/ﬁgggg%[@ﬁ estimation |

At the adJustment phasc of CRME WCC will carry out feasibility study, environmental impact
assessment, basic cost estirnation and necessary de51gn1ng of each sub- prO_]&Ct

After examination and approvai of CRMP, the Pro;ect and WCC Wlll exchange agreement of overall
Ward based Project activity described in CRMP

@__‘ S SABIHAA



AAD is a specific as well as practical action plan for the year.
At the same time, WCC will form a UG for each sub-project as an implementing body for the sub-

project.

5~9 AAP Aﬁﬁmm[/@mm@t Estwgm the Project and WCC

Then the PI‘O_]ECt wﬂl examine and approve AAP, the Project and WCC will enter into contract of

each sub-project implementation of the year.

| .-5419 Swé j??’ﬂjgm’ Em- _.éﬂemmﬁmm%

After the contract between the Pl’OJeCt and WCC, cach UG will implement sub-project, under

administration by WCC.

| ,_-_;-;Sﬂﬂ medww Qf
m.gpeamﬁ
and Payment

After the completion of sub-project,
- WCC will report an account to the
UG and should obtain its approval.
Then, the WCC will submirt the
accounticport to Mid-level Technician;
and the Mid-level Technician will
inspect the sub-project.

The Project H.Q. will check the
inspection report, and pay for the
sub-project.

,542 Procedure @if

the mef;‘%:sﬂd car

In the second and the thlrd years,
the Project activities will start from
the formulation of AAP, and follow
‘the same procedure to the first-year.
It is acceptable to revise CBWMP
and/or CRMP. T

The F|r51 Year

Moniforing and

“ Inspection b
Coniract Mid—lefel Techn%’cicn
WI'I‘h H. Q suppos from MD Team
- Prepared
by WCC
_____________________ Initial Inspection
L ]

. *900303&509@( First Payment )
s : f H.Q.
Admmlsirated rom f.Q

by WCC

Supervision
Reporting -

Implemented’

by UG :
:< ,,,,, Mid-term Inspechon
»
.

‘ = ncootceﬂ'“"@Id term PaymerD
from H.Q
Admmlsiruied

by WCC

Completion Report RN Final Inspection
Account Report | :

Approval by H.Q\.w

C i-{- ' '*"D‘;oe Final Payment
QWE:G‘. 28 from H.Q.

A 4 c
The Second Year
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;.-.-.__5~B Mamtomng amf Em[uatmn

The ijcctwdl monitor WCC and POW]:R Group '1ct1v1ty/sub-pr0J ect progress thr ough the Project

implementation procecture such as monthly report, CRMPE, AAPB, agreement on CRMDP, sub-project
contract as well as field visit by stafl.

Besides, the Monitoring and Evaluation of the total Project has been camed ot perlodlcally based on the
“Monitoring and Evaluation Plan” agreed between FIMG and JICA.

- Monitoring Time ' Indicator  Means of Monitoring
L e ST ' o Regulation & Member fist of WCC
. WCC /UG Formation |
| WCC Formahon esageeseceey =+eeel  Monthly Repori from WCC
' T Subm:sswn of Monih]y Report Monihiy Repod rom Mid- level Techmcmn '
l CBWMP Formulchon sest :"i' sue [ CBWMP Formulm‘lon ] """ | _ CBWMP |
| CRMP Formulation "J‘-. ° o S
| AAP Formulation F-;'.'.'."':;"""[CRMP & AAP Formulcmon weeee CRMP & AAP B l
[POWER Progrum impiemeniahon|u,_.°; : e f : LIRS SRS
4 :* Omp ehon_o |.....|mspeciion Report from Mid-levet Technician
Lpprovol Of '“SPECf'on Report] Py i Sub-project & POWER Program Complefion end Account Report from WCC |
Complehon of 5&"‘” Achievement / Benefit of | AAP & Monthly Report from WCC
!Sub proleci & POWER Program ¢ |Sub-project & POWER Program| | (Comparison before & fter Sub-project]
: S ._ N :o‘. . E.xperience Of iniewiew
I The Pro!ec_f Phos¢ OL_” freseeeaes ‘ SUbgg:{r‘igt?‘oio)Nigf;;imm """" (Comparison'before & after activity)
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nformationactivity and Political newtrality

In order to secure transparency on the Project implementation among all of the concerning people,
the Project provide all kind of information such as sub-project progress, supporting budget,
account report to all VDCs and Wards, through various channel.

The Project also will maintain political neutr 1l1ty at any time, any place, and in any situation: thus,
the Project will never support any poht1c11 actwuy or political group.

h By the- 25&[’1 of avary: monih
: “in' Nepal Calendor

—\ Monthly Report}

i 9
_..r- . -...
e
oo.‘ ﬂqo.‘

' | [Delivery no’riﬁcuﬂon o Locul Moil\(-a'.l'pl:"_. Bv me erid of -
3 — - ; ;-‘: . " L. - ii .' ]
I'._‘_‘ : Poster notification|| T Qog . i ;3:;2} ’é‘gg,}dm
(#4 |Bi-monthly Newslefter| | -~ = “ - _k'. 1Month!y Report|
. S
i e o e
.'.Q."';-. _ . s e .. . cn
.. - . :_' L ' . . . :
ERR .‘o.. ' : - - : : &
B "'"-@ld Ieve! Techmclca
_ -: @By Monihly meeting
o o (thelstFriday
.."- : : _ o __# inEnglish Calendar) -
Locul News aperl . o : :
7. 1 - P p R '..‘ Monthly Report
% o..‘

Suggestion Box 0y
: T ey

.Proieci H.Q.

Activity / Planning Progress, Supporting Budget
Sub-project and POWER Program progress/output, |
Accounhng Report etc.

= -5415 Faf{awwga

The follow -up phase will start from;

16 June 2004,
% or, the end of CRMP term,
~ or, the end of the year for respective AAF, when the entire budget has been expensed.

In follow-up phase, WCC will endeavor to sustain integrated community resource management
without substantial support from the Project. Some excellent WCCs will be awarded by the Project.
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!n Nepal women and occupnhonal cusies are suffermg from thelr
: unequul and inequitable situations such as :
= Difficult to participate in meehng at decesuon moklng level
= Difficulf to fake education. :
2 Difficult to get information within their own commumi‘y

# Subject to geﬁmg their income ond possess:ons exploﬁed

: "

Age J | ® GG

70<= o ® -]

65-69 MALED | _ FEMALE k ) 00 '

60-64 { P : @

s5.50 | B o;mmn;m Few men s’raymg in \nilage : °,

5054 ‘ Dmly works collecting firewood, e,

o L. N

£0-44( o fodderiand fetch:ng water o
35-39(] : )

are women's work

s Few chunce to Qﬁend/speak
20241 at v:lic:ge meehng
15-19{1 -
10-14(}

599 : e

<5 | e i ' : s

&% 4% 2% 4] 2% 4% 6% ) ' ‘

Percentage of fotal populuﬁon‘in Project area
_ Decudmg dlsodvantageous role

Women cre snvo]ved in mosi of for women cmd occupuhona! casie'
’rhe commundy resource managemem e’

Coord{n anon

The Project promote the integration of Gender and Eqmty in every aspects of the Project activity.
As follows:

Group Activities

To keep at least 30% of women member in WCC.

To give intensive support for the sub- prOJect of which UG composed women and/or
occupational caste.
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Training
- To emphasize repeatedly the importance of
Gender and Equity in trainings for village
people.

oor PeOpIe |
Technology Transfer to the Counterparts
- To emphasize the view point of Gender and CCUpCITIOI‘ICII CGSie und

Equity through daily work. ‘ﬁh
To conduct regular and special trainings on uomen S
" mpowerment for

Gender and Equity.
. --_-5~2 PGWER Pﬁ‘@ﬁmm esource manugemeni
@m "m

chh WCC will establish one POWhR Gaoup,
and conduct POWER Program: a special capacity
building program for underprivileged people.

Adult literacy class will be the first and the most important activity and called POWER/ALC
because of the differentiation from usual adult literacy classes. The structurc and approach taken by
POWER/ALC lead member to act as group, confidently express their opinion in public and take
sotne actions for their community development including the community resource management.
Main Activities
POWER/ALC
> To be composed of four different levels of courses. :
To develop educational materials that integrate the i lmportmce of natural resource management.
Fleld visit, Training or Study Tour
: To visit successful POWER/ALCs, ALCs or other empowermcnt activities.
© To expose POWER Group members themselves into new environment and broaden their mind.
* To conduct trainings based on their needs.
Life Improvement Activity
~To support life improvernent activity such as using improved cooking stoves and kitchen gardening,
(Onl},r members who intend to take post literacy course w1ll be able to p':rtlmpqtc 11 thls activity.)
Group Management
To learn about group management through the activities above mentioned.

_ Ln‘e lmprovemenf achwfy :
= W”“W“'“E‘-*"‘*“‘ SR .

O

F|eid Visit, Training or
Study Tour




-the Project-Output level-

Achievement of the Project in the former half (Jul 1999 - Jan 2002) is shown here: and the item
follows “Output” in “Narrative Summary” of the PDM: Project Design Matrix (qce page 10Y;

1. The peop[e in the'target areas increase their capabilities in:
a. Organizing and managing their groups,

b. Planning, implementing, monitoring and evaluating community resources management
on a sustainable basis, and

¢. Managing community resources on an equitable basis.
2. Counterparts increase their capabilities in: '

a. Developing Community Based Watershed Management Prospects, and

b. Implementing participatory community resources management projects in hill areas
adepting/adapting the model developed by the Project.

It is necessary to announce that,

Z This “Achievernent” is the achievement grasped before the end of Poush 2058 in Nepal Calendar
(before 13 January 2002 in English Calendar).

 This report is the “Mid-term Report so that some “Objectweiy Verifiable Indicator” and/or
“Means of Verification” in the PDM cannot be used at this stage conscquently

¥ This Project adopts “Participatory approach”, so that the progress of activity in each WCC

depends on their own schedule/plan. The unevenness of the progress among 88 WCCs is a
matter of course.

7-1. The jogggl% in the tan et e areas increase their a:a]méz[ ﬁj in:

f .

Tear O@@mszmﬁ and s man @gmg their groups

Objectively veriﬁablé indicator: Establishment of WCC, Well managed WCC
= All target Wards already established WCC (totaly 88 WCCs).

= The total number of WCC member is 771 (465 male and 306 female): so that average 8.7 person/
WCC (5.3 male and 3.4 female)

© The Project has conducted tmmmD/worLShop for WCC and concerned personnel as follows:

Training/workshop for the community people in target areas

Number of irainees[podicipdnis}

Type - . Nome Term . ._w'cc‘ | __Y;isenagg '
Orientation on the Project The Pro1ec1 operqilonui gurdelme 1 Feb ‘00 22 7
The Project operational guideline 2 Aug ‘00 : . 10
Imformation dissemination VYDC chairperson workshop : May '00 o 10
Mobhilization WCC introductory training Dec ‘00- Mar ‘01 255
and WCC origntation Feb '01- Jon "02 219 _
Group management WCC study tour . Oct'01-Jon 02 82 4

Total . 556 _ _46 7




i Present situation of “Decision Making” in the community is as follows:

Decision-making

Opportunity

WCC member selection © Mass meeting

POWER Group member selection WCC meeting

CBWMP formulation

Tole meeting

Sub-project selection (CRMP) VDC meeting

UG member selection

WCC troining/study tour planning
How to spend WCC management fee o 100

By Whom ' ' "0 10 20 30 40 50 50 70 80 90 100%

Comemunity

WwCC

WCC member selection

POWER Group member selection
© CBWMP formulation

- Local Motivartor

Mid-level Technician

Sub-project selection (CRMP}:

UG member selection

WCC training/study tour plonning &

How fo spend WCC management fee ' : 100

% The original titles of the member and chairperson of WCC are as foﬂows:

Original title
wCC member

Word mermber

- POWER Group
37
. ‘ Oihers
Ward chairperson
o4 ~ = Ward member
Social worker
o 10 20 30 40 50 60 70 80 90 100%
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7 The abilities/experiences of WCC member are elevated as follows:

Comparison before and after the Project

Participation in community activity

e

Minutes of meeting writing

before ;

after B

Fund raising

hefore !

after §

O 10 20 30 40 50 60 70 80 90 100%

The Project has been suggesting WCC to establish and utilize fund for helping their activity in
the Project. The present sttuation is as follows:

Fund _
Ratio of fund-established WCC

24

Type of the fund

Brond-new
Newly established

from existing fund

13

O 10 20 30 40 50 40 70 80 90 100%




Purpose of the fund

Mdintenance

Ihcome generation

For emergenéy

Community works

lnvestment 5:2

0 10 20 30 40 50 6D 70 80 90 100%

Fingings and concerning matters:

At the WCC formation, which is the preliminary stage of the project, both the Project staff
and WCC members had insufficient knowledge and skill in the field of group mobilization
and people’s participation; but now; they already have acquired a lot from the actual experiences.
Moreover, at the preliminary stage, only 2 or 3 members of each WCC (in principle WCC
chairperson, secretary and treasurer), who took in “WCC introductory training”, frequently
played important/crucial role in their WCC activities; but now, most of WCC members have
been gradually understanding how to organize and manage the groups from learning by doing
process through their activities. '
These are the results of OJT process of the Project.

Through thesé group activities, which are empowerment and capacity building processes, the
people especially WCC members have been increasing capability to identify their resources,
to plan, decide and implement countermeasure as sub-project. However, only 1-year experience
is not sufficient to reach maturity in capacity building; because most of them mwht hardly
have such an occasion to acquire this kind of experience in the past.
Thus, most of WCC would require additional facilitation/training on various aspects of group
~ management including proposal/report writing, record keeping, fund establishment, account
keeping and coordination with other grdups. The OJT will provide such kind of occasion
continuously, but some supplementary training based on the needs from the people will be
useful to enhance the effect of learning by doing process.

Ownership is one of the crucial issues: the attitude of dependency in the people has not been
changed completely.

Firstly, it is necessary for them to have independency of finance: in other words, to facilitate
establishment/management of their own fund. Even at this stage, most of WCC have fund
already; but they do not know how to manage, how to keep account, and how to increase the
amount effectively. It may be useful to train them for practical and systematic fund managing
through facilitation and/or developing a guideline of fund management.

Moreover, it is very significant issue to make WCC recognize the meaning and importance of
“regulation/rule of their own. A well-managed group, even it might have excellent leader, would
always have excellently practical transparent regulation/rule. At this stage, all WCC have their
regulation already; but those are sometimes only formality. The Project practical activity will
help them to use/revise their regulation, and to recognize its usefulness.
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