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Appendix 1  Member List of the Study Team

1.  Member List of Basic Design Study (March 2, 2002～March 29, 2002)

(1) Team Leader Mr. Yoshiro KURASHINA

Deputy Director, Third Project Management Division

Grand Aid Management Department

Japan International Cooperation Agency (JICA)

(2) Chief Consultant/Building Planning Mr. Shigeru YASUMATSU

Kume Sekkei Co., Ltd.

(3) Building Design Planning Mr. Shigeya OKUYAMA

Kume Sekkei Co., Ltd.

(4) Facilities Planning Mr. Mikio KURISHIRO

Kume Sekkei Co., Ltd.

(5) Audio-Visual Equipment Planning Mr.Isao HIRAOKA

Kume Sekkei Co., Ltd.

(6) Construction Planning/Cost Estimation Mr. Takenori NAKANO

Kume Sekkei Co., Ltd.

2.  Member List of Explanation on Draft Final Report (June 9, 2002～June 20, 2002)

(1) Team Leader Mr. Satoshi NAKANO

Deputy Director, Third Project Management Division

Grand Aid Management Department 

Japan International Cooperation Agency (JICA)

(2) Chief Consultant/Building Planning Mr. Shigeru YASUMATSU

Kume Sekkei Co., Ltd.

(3) Building Design Planning Mr. Shigeya OKUYAMA

Kume Sekkei Co., Ltd.

(4) Audio-Visual Equipment Planning Mr.Isao HIRAOKA

Kume Sekkei Co., Ltd.
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Appendix 2  Study Schedule

(1) Itinerary of Basic Design Study Team（March 2 ～ March 29, 2002）
No Date Day Action
1 March 2 Sat Narita → Bangkok
2 March 3 Sun Bangkok　→ Vientiane

Survey of similar facility and project site
3 March 4 Mon Meeting at JICA Laos Office. Courtesy call to Embassy of Japan

Courtesy call and discussion with the National Committee on the Construction of
the Center(NCCC)

4 March 5 Tue Discussion with NCCC. Survey of project site 
5 March 6 Wed Courtesy call to MCTPC. Discussion of minutes of meeting

Signing on minutes of meeting
6 March 7 Thu Survey of National Culture Hall, Ministry of Education

Report to JICA Laos Office, Embassy of Japan
7 March 8 Fri Leader of team left for Japan

Survey of Youth Union, NOVOTEL
8 March 9 Sat Survey of traditional house and trees, and Vientiane National Airport
9 March 10 Sun Data filling/internal meeting

10 March 11 Mon Survey of NOSPA, Lang Xang Hotel
Contract of topographic, site investigation, water quality analysis

11 March 12 Tue Survey of Lao Plaza hotel, Japan Center
Discussion with NCCC

12 March 13 Wed Survey of Women’s Union. Collection of water sample
Report to JICA Laos Office

13 March 14 Thu Survey of Vientiane Municipality, Vientiane National Airport, Xaysettha District
Office. Survey of traffic condition at the site
Survey of ASEAN health Minister’s Meeting

14 March 15 Fri Discussion with MCTPC
Survey of Prime Minister’s Office, Japanese Grant Project

15 March 16 Sat Discussion with NCCC. Survey of construction conditions
16 March 17 Sun Survey of construction conditions. Data filling/internal meeting
17 March 18 Mon Survey of Lao Telecommunications, Vientiane Municipality

Survey of construction method, local agent
18 March 19 Tue Survey of traffic condition at the site, Nampapa Lao, National Center for

Environmental Health
Courtesy call and survey of Ministry of Foreign Affairs
Survey of construction method and construction materials prices

19 March 20 Wed Survey of Electricite Du Laos, Embassy of Japan, Lao National Mekong Committee
20 March 21 Thu Survey of Vientiane Municipality, UNICEF

Survey of construction method, construction materials prices
Facility and equipment planning

21 March 22 Fri Discussion with NCCC. Survey of Ministry of Public Health
22 March 23 Sat Survey of construction method, construction materials prices, equipment prices and

maintenance conditions
23 March 24 Sun Facility and equipment planning
24 March 25 Mon Survey of project site

Survey of construction method, construction materials prices
Discussion with NCCC

25 March 26 Tue Discussion with NCCC. Topographic, site investigation report receiving 
Mr. Kurishiro, Hiraoka and Nakano left for Bangkok to survey construction
materials and equipment

26 March 27 Wed Report to JICA Laos Office , Embassy of Japan
Discussion with NCCC
(Survey of construction materials and equipment in Bangkok)

27 March 28 Thu Vientiane　→　Bangkok
(Survey of construction materials and equipment in Bangkok)

28 March 29 Fri Bangkok　→　Narita
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(2) Itinerary of Explanation on Draft Final Report（June 9 ～ June 20, 2002）
No Date Day Action
1 June 9 Sun Narita → Bangkok
2 June 10 Mon Bangkok　→ Vientiane

Meeting at JICA Laos Office. Courtesy call to Embassy of Japan
Courtesy call and discussion with Prime Minister’s Office

3 June 11 Tue Discussion with NCCC
Survey of project site and Japan Center

4 June 12 Wed Discussion with NCCC. Internal meeting
5 June 13 Thu Discussion of minutes of meeting. Survey of Ministry of Education

Report to Embassy of Japan
6 June 14 Fri Discussion with NCCC

Signing on minutes of meeting
Report to Department of International Economic Cooperation, JICA Laos Office

7 June 15 Sat Leader and Mr. Abe left for Japan
Survey of Laotian style building

8 June 16 Sun Survey of Laotian style building. Data filling
9 June 17 Mon Discussion with NCCC. Report to JICA Laos Office

Survey of Laotian style building, National Economic Research Institute, Nampapa
Lao

10 June 18 Tue Survey of Laotian style building and materials
Survey of Electricite Du Laos

11 June 19 Wed Vientiane→Bangkok
Survey of similar facility in Bangkok

12 June 20 Thu Bangkok → Narita
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Appendix 3　List of Parties Concerned in the Recipient Country

＜Parties of the Lao PDR side＞

1. National Committee on the Construction of the International Cooperation and Training Center

Mr. Khamsouk SAYASONE Chairman：Vice Minister, Deputy Head of the Cabinet of

the Prime Minister’s Office

Mr. Somphet KHOUSAKOUN Deputy Chairman：Permanent Secretary, Ministry of

Foreign Affairs 

Mr. Bounleuam SISOULATH Member：General Director of DHUP, Ministry of

Communication, Transport, Post & Construction

Mr. Oun Visounalath Member：Director-General, Land＆House Department,

Ministry of Finance

Mr. Sybounthum Member：Chief of Cabinet, Vientiane Municipality Mayor’s

office 

Mr. Lytou BOUAPAO Member：Director General, Department of Planning and

International Cooperation, Ministry of Education

2. Prime Minister’s Office

Dr. Khampheng SAYSOMPHENG Deputy-Chief of Cabinet

2-1 Committee for Planning and Cooperation

(1) Department of International Economic Cooperation

Dr. Bountheaung MOUNLASY Director General

Mr.Houmphanh Director

(2) National Economic Research Institute

Dr. Souphanh KEOMIXAY Director General

3. Ministry of Foreign Affairs

Mr. Bounkeut SANGSOMSAK Deputy Minister

Mr. Sayakane SISOUVONG Director General, ASEAN Department

Mr. Somphne Desk Officer, Asia, Pacific and African Affairs Department
Mr. Bounthanongsak CHANTHALATH Executive and Research Division of Cabinet

4. Ministry of Communication, Transport, Post & Construction (MCTPC)

Mr. Khamlouat SIDLAKONE Vice Minister

Mr. Khanngeun KHAMVONGSA Deputy Permanent Secretary

Dr. SengThong VANGKEOMANY Director of DHUP
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5. Ministry of Public Health

Mr. Nao BOUTTA Deputy Director of Cabinet

6. Vientiane Municipality Mayor’s office

Mr. Bounchanh KEOSITHAMMA National Project Manager

7. Lao People’s Revolutionary Youth Union

Dr. Bounpone BOUTTANAVONG General Secretary

Ms. Keoundone International Affairs

Ms. Dong SALY Deputy Head

8. Lao Women’s Union

Ms. Khemphet PHOLSENA Vice President

9. NOSPA(National Organization for the Studies of Policy and Administration)

Mr. Thongglay SISOUTHAM Director General, Documentation Center

10. Xayasetha District Office

Mr. Somphone KHOUNPHILOM Director of Administration

11. Lao National Mekong Committee

Mr. Vongdara KEOMUONGCHANH Deputy Director General

12. Lao Telecommunications

Mr. Chanthavone SOSAMPHAN Deputy Director General

Mr. Sang Khom KHOTPANYA Manager of Technical Section

13. Electricite Du Laos

Mr. Daovong PHONEKO Manager, System Planning Office

14. Lao Water Supply Company : Nampapa Lao

Mr. Sirithasack SISANGOUANE Head of Engineering Division

15. National Center for Environmental Health

Dr. Nouanta MANIPHOUSAY Director

16. UNICEF

Mr. Luis Soares Operations Officer
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17. Lao-Japan Airport Terminal Services (Vientiane International Airport)

Mr. Masakatsu HARADA Director (JICA Expert)

Mr. Bounheang SOUKHASEUM Assistant Manager, Maintenance Section Facility

Department

18. Lao National Cultural Hall

Mr. Bounsanong SYHALATH Deputy Director 

19. FEM/LJ-Center Project

Ms. Noriko ABE Chief Advisor

Mr. Toshihisa TOYODA JICA Expert (Economics)

Ms. Junko TAGUCHI Project Coordinator

20. Lao Plaza Hotel

Mr. Nobuyuki FUKUDA Executive Assistant Manager

21. Lane Xang Hotel

Ms. Sukanya C Manager

22. Novotel

Mr. Chomkeo Manager

＜Parties of the Japanese side＞

1. Embassy of Japan in the Lao PDR

Mr. Isuo HASHIMOTO Ambassador of Japan

Mr. Hiroshi MANABE Councilor

Mr. Kazunori KAWADA First Secretary

2. JICA Laos Office

Mr. Hidetaka NISHIWAKI Resident Representative

Mr. Nobuaki MIYATA Deputy Resident Representative

Ms. Yukiko OKADA Assistant Resident Representative
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Appendix 5  Cost Estimation Borne by the Recipient Country

（1US$ ＝ 9,500kip = 130J-Yen）

(1) Matters Related to Construction Work
1) Compensation of land: the cost will be estimated by the Lao PDR
2) Banking Work at the Site

19,661cubic meters x 4.2US$ (including compaction) = 82,576US$
Total: 784,472,000kip

3) Whole of Planting Work at the Site
In case of the following plan
a) Lawn: 15,000 squire meters  x  4,750kip = 71,250,000kip
b) Tree (2meter height): 760 trees x 95,000kip = 72,200,000kip
c) Hedge: 17,000 trees  x  19,000kip = 323,000,000kip

Total: 466,450,000kip
4) Gate and Fencing Work: 6,434US$

a) 2 Sliding gate at the front road: 2,244US$ x 2 = 4,488US$
b) 1 Sliding gate at the service road: 1,946US$
c) Fence: the cost will be estimated by the Lao PDR after the designing

Total: 61,123,000kip
(1) – Total: 1,312,045,000kip

(2) Infrastructure Connection
1) Power Electricity Connection (lead into the site)

Supply Capacity: Transformer Capacity 400KVA
 20,000kip/KVA x 400KVA  =  800,000kip
100,000kip/KVA x 400KVA  = 4,000,000kip
200,000kip/wire x 1wire *   =  200,000kip  (*1wire means one connection)
                  Total:     5,000,000kip

2) Telephone Line Connection to the Building
Connection Line: 5 lines
Materials:     589.69US$
Labor Fee:     140.26US$
Overhead (5%):  36.50US$

     Sub-total   766.45US$   convert 7,281,275kip
Connection fee: 300kip/line  x  5 lines    = 1,500kip
Charge for Telephone set: 20,000kip/set x 17sets = 340,000kip

                                Total 7,622,775kip

3) City Water Supply Connection
Branched 50mm pipe into the site (including road rehabilitation)

   3,000US$  convert  28,500,000kip 
   

(2) – Total: 41,122,775kip
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(3) Payment Charge
Contract Amount  x  0.1%  about 800,000 J-Yen (58,461,000kip)

(4) Authorization to Pay (A/P)
Charge for issue and amendment of A/P:

10,000J-Yen/issue x 6 times = 60,000 J-Yen   (4,384,000kip)

(5) Procurement General Furniture: 390,800Baht       (84,626,000kip)
For Administration Office, Director Room, Staff Rooms, Entrance and Foyer

Grand Total 1,500,638,775kip

The best price is applied for the estimation, and the Japanese side has no responsibility for
the estimated cost, because the Lao government price might be applied for the above items.



6.  Other Relevant Data
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