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= E it (ha) charct. | BH

1{Lega Meki-1 Gemu Sbubi 10 10|  32.500 |Meki Riv. 1997
2lLega Meki-2 Bekele Grrisa 19 5 24 6.000 | do 1998
3|Bek-Girrisa do 130 5 135§ 218.000 {Lake Zway 1997
4{Melka Cherecha Welda Mekdela 34 34 14.250 | do 1998
5|Melka Korma Welda kelina 28 9 37| 16.630| do 1998
6|Melka Aba Godona do 18 1 19 7750 do 1998
7{Oda Bogota Oda okota 23 23 5.000 [Meki Riv. 1999
8{Teppo-140 Teppo choreke 40 40 13.000 [Lake Zway 1997
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Total 441 59 500{ 404.690

Source: OIDA Office/Duguda Bora Wereda
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Name of Group | No of members Command area Water source Date agreed
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Sombo Aleltu 20 0J 5.00 ha Meki river 9/20/01
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Project Goal and Activities

Super Goal: Sustainable Agricultural Development in
Ethiopia

Apply same methodology Apply same methodology

to other states. to other zones in Oromia
State.

Capacity building in

oy buring Capacity building in
Oromia State

Preliminary Study
Participatory Planning
Training etc.

Project Objective:
Increased agricultural production and conserved
environment in the targeted zone(s) in Oromia State.

Activities:
& Identify constraints and useful technologies to be
adopted.

& Promote Research-Extension linkage.

4 Conduct community based projects.
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Organizations Linkage

Ministry of
Rural
Development

Ministry of EARO Oromia
Agriculture State

Policy Support

Rural Development Strategy
Extension Package Program

ﬁ Monitoring & Evaluation

Research Institution

Data,

Information Training

Extension Office

DA, SMS

FRG

Farmers

Farmers
Group

Women’s
Group
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Board

chaired by Prime Minister

ESTC, MOA, MOW,
Univ.(AA, Mekele)

600, including

Technical Advisory
Committee

PhD: 55
EARD MSc/MA: 177
General Director DVM: 21
BSc/BA: 222
Dip.: ‘ 405

Others: 1,730
Deputy G.D. EARO staff: around 2,

14 Federal Research Center staff
Crop Research Animal Research Soil and Water Forestry Research || Dry Land Research
Director Director Research Director Director Director

National Soil
Laboratory

Federal Research Centers(14) and Regional Research Centers(20)
High Leaning Institutions (Univ. College, Laboratory) (11)

[X|1-4. Ethiopian Agricultural Research Organization (EARO) #H#8; X

Management

Implimentation
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e Research centers O Research sub centers

1. Pawe a. Mieso
2. Bako (Maize) b. Bekoji
3. Ambo Plant Protection c. Arsinegele
4. Holelta d. Awada
5. Forestry e. Ginchi
6. National soils laboratory f. Agaro
1. Sebeta Fisheries & Aquatic life g. Gera
8. Animal Heaith h. Metu
9. Debrezeit i. Tepi
10. Nazret (Melkassa) j. Haro
11. Werer k. Mugii
12. Kulumsa

13. Awasa (Maize)
14. Jima (Melko)

B4 1-5. Site Location Map of Agricultural Research Center under
EARO in Ethiopia
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| Information & |: Land Use & Soil Plant Protection Animal Health
[ Audiovidual ) Conservation (8) Section (6) Section (6)

)

Cereal Crop Team

(2) Horticulture
(3) Livestock & Fishery
(4) Agro-Forestry

6 Sections and 3 support services.

Team means 3-4 staff's section.
Zonal staff 109 in total;
1,035 including 12 Zonal offices.

( As of March, 2002 )
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#2-1. The Site Profile of Agicultural Research Centers under EARO

— 706 41 %8

Center Year of Dist. From Lat. Long. Alti. (m) Temp. (°C) Rainfall Climate Major soil type Land holding Research commodities
established. | AA (km) Min Max (mm) (ha)

Kulumsa 1966 168 8° OI'N | 39° 09'E { .2200 10.5 22.8 850 Medium highland Fairly drained 400 ‘Wheat, highland pulse, highland oil crops,

] (Woyna Degs) brownish clay soil barley and potato

Holetta 1966 45 8° 30E { 9° QO'N 2400 6.2 22.1 1078 Nitosols, and Vertisols 396 barley*, bread wheat, tef, highland
oil crops*, highland pulses®, potato*, fruits,
soil and water management, diary*

Jima 1968 343 7° 46'N 36° B 1753 11.3 25.9 1554.6  (Warm humid Nitosol, Cambisol 183 coffee®, spices*, maize, sorghum, tef,
lowland pulses, fruits, potato, roots and
tubers

Forestry 1975 in AA 9° 02N | 38° 43'E 2400 9.5 22.5 1225 Depa Vertisols 369 foresiry, agroforesiry and forest products

Debre Zeit 1953 47 8§° 44'N | 38° 58'E 1900 8.9 24.3 851 Tepid to cool moist mid Alfisol / Molliso! and 170 tef*, durum wheat, lentil*, fruits, and

to high altitude Vertisols vegetable, poultry*, dairy, beef, forestry,
chickpea*

Amba Plant 1977 130 8° 5STN | 38° OTE | 2225 11,7 25.4 1115 Temperate (intermediate Vertisols 7L5 national crop protection research on major

Protection highland) crops

Bako 1964 258 9° 06'N | 37° 09'E 1650 13.2 219 121010 |Sub humid. mid latitude Nitosols 1000 Maize*

sub-tropical climate

Werer 1964 280 9° 20'N | 40° 23'E 750 18.0 34.0 - Hot and dry semi-arid Vertisols, and Fluvisol 370 Cotton*, lowland oil crops*, irrigation and
soil management, small ruminants,
horticulture

Melkasa 1969 117 8° 24N | 39° 2I'E 1550 14.0 24.8 763 Dry land semi-arid Vertisols, Cambisols, 200 vegetables, fruits*, sorghum*, beans*,

Yermisols and maize, tef, farm implements*
Vertisols

Fish and other 1976 40 - 2250 8.0 27.0 1500 . 35,15 Fish*

aqua. life ponds

Soils lab. 1988 in AA

Sheno 1987 70 7° 14N | 36° 16'E 2800 58 18.7 903.3  |Cool and bimodal Pelvic Vertisols 1453 Small ruminants*

rainfall

Pawe 1985 572 11° 12N | 36° 25'E 1200 25.0 30.0 1000-1500 |Hot-humid Red and Black 87.74 Rice, maize, finger millet, sorghum,
lowland pulses

Adami Tulu 1968 167 7° 9N 38° 7E 1650 12,7 27.3 760 Semi-arid Sandy 200 Beef*

Animal health 1987 '

Arcka 1985 335 7° 09N | 37° 4TE 1830 13.7 25.6 1528.1 - Nitosols 60 Enset*

Awasa 1967 275 7° 0§'N | 38° 29'E 1700 12.1 26.9 1044.3 - Fluvisols 100 Maize

Source: ARG
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#22-2. List of NGOs Working in Agricultural Sector in East Shawa
No. | Nameof NGO Project Title Wereda B“dg(;:i'r';)c“"‘ Beneficiaries |  Project Period D‘:;':‘a‘r‘)‘*‘ Activities
Area Development Boset Farmers training and provision
1 WVE-ADP Project Adama 18,820,081 144,600 1998-2002 5 of agricultural input
' Ziquala integrated ' :
rural development ' Farmers training and forest
2 LWF project Ada'a 8,826,203 30,000 Feb. 2000-2004 4 development
Agriculture and . Community based forest
3 En Pr.A. O Forest Ada'a 783,078 50  Nov, 1999-2002 3 development
Agricultural demonstration
Integrated rural adaptation of cattle fattening
4 GTF development Fentale 4,903,303 50,000 Mar. 1997-2002 S and forest development
Community based
environmental Small scale irrigation
protection and HH development and private
5 SEDA food security A/T/Jido 4,897,098 2,390 Oct. 2000-2005 5 nursery development
Central nursery establishment
Cereal Bank and and seedling production and
6 HUNDEE afforestation Lume 1,657,543 2,100 Mar, 2000-2003 3 distribution
' Provision of Enset variety,
A/Negelle demonstration and introduction
Integrated food and of fruit trees and vegetable
7 ADAA Security Shashemene 1,201,740 890 Jan. 2000-2003 3 Crops
Provision of Agricultural
inputs, farmers training,
capacity building and financial
Integrated Child and support of wereda agricultural
8 CCF Family development Shashemene 12,004,532 11,980 Jan. 2000-2004 5 development office

WVE - World Vision Ethiopia

LWF - Luteran World Federation
En. Pr. A.O, - Environmental protection Assistance Organization

GTF - Gudina Tumsa Foundation :
SEDA - Selam Environmental Development Association
ADAA - African Development Aid Association
CCF - Christian Children Fund
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MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT

DIVISION PROFILE / STRUCTURE

DIVISIONAL EXTENSION COORDINATOR
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VETERINARY DEPARTMENT

L
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’

'

'

!
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OFFICER HEALTH ASSISTANT OFFICER INSEMINATION OFFICER
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2 — 4 _ Institutional Framework for Semi-Arid Rural Development Program
(SARDEP)

[[ Ministry of Rural Development [ Royal Netherlands Embassy }

District Development Committee }

1
[ ASAL Steering Committee J

\ 4
< J Program Management Unit ]
A
Government p Private
Departments i | Sector
| Non Governmental
(’I‘ransect Area Committee ] Organizations
h 4
« » Transect Management Unit ]
I v Y 1V I

[PMC JEMC MPMC NPMC J

K H £ £

[ Target Communities ]

Decision Making

Facilitation and Management

Flow of Funds

2 — 4. Institutional Framework for Semi-Arid Rural Development

Program (SARDEP)



2 —5 SARDEP Flowchart for Project Approval

(
1.Project Prioritized in Community Action Plan }

.

2.Reg_ister 10 % Households and Mobilize Ksh 5,000 ]

( B : N
3. Pre-Feasibility Study paid from above funds and positive
(estimated project cost not higher than Ksh 3 million)

-

\.

4. PMC Registered with the Department of Social Services j

- . i
| 5. PMC Bank A/C opened ]

{ ! )

6. Registration of 50 % of Households expected to benefit
(each member to pay Ksh200)

\—

~ ™)

7.Project forwarded to TAC Planning Meeting

8.Pre-Feasibility report Approved by TAC

. J

~\

9.Feasibi]ity Study conducted (Paid by ASAL)

w

r

L 10. Cash Contribution by PMC of 5 % of Total Project Cost }

11. Project Approved by TAC ]

f :
12. Manual for Introductory Training available J

13. Introductory Training conducted J

[ 14. Implementation Schedule approved by TAC and PMU ]

A
[ 15. Start Implementation ]

2 — 5. SARDEP Flowchart for Project Approval
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