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MINUTES OF DISCUSSIONS

ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
THE PROJECT FOR FOREIGN TRADE TRAINING CENTER
IN

THE ARAB REPUBLIC OF EGYPT

The Japanese Preliminary Study Team {(hereinafter referred to
as "the Team") organized by Japan International Cooperation Agency
(hereinafter referred to as "JICA"), headed by Mr. Akihiko Hashimoto,
Managing Director, Tokyo International Centre, JICA, visited the
Arab Republic of Egypt from October 12 to 20, 1999 for the purpose
of clarifying the background and concept of the project preoposal
made by the authorities concerned of the Government of the Arab
Republic of Egypt (hereinafter referred to as "the Egyptian side")
and studying the feasibility of the Japanese Project-Type Technical
Cooperation for the Project for Foreign Trade Training Center in
the Arab Republic of Egypt (hereinafter referred to as "the

Project”) .

During its stay, the Team exchanged views and had a series of
discussions with the authorities concerned of the Government of

the Arab Republic of Egypt, and also visited the project site.

As a result of the discussions, both sides have reached a common
understanding concerning the matters referred to in the document
attached hereto.

Cairo, Octeober 19, 1999

pp T S

Akihfﬁo Haghimoto Dr. Mohamed Hamdy Salem
Leader Executive Director
Preliminary Study Team Egyptian Export

Japan International Promotion Centre

Cooperation Agency



ATTACHED DOCUMENT
I GENERAL ITEMS

1 Present Situation of Japan's ODA

The Team explained and the Egyptian side understood that Japan's
Official Development Assistance (hereinafter referred to as “QDA")
was facing a budgetary constraint, making it necessary for the
Government of Japan to formulate, through JICA, projects which are

furthermore feasible and sustainable.

2 Present Situation of Project-type Technical Cooperation
The Team explained the present situation of Project-type

Technical Cooperation as follows:

{1)Conceptual Model for Project-type Technical Cooperation
Conceptual Model for Project-type Technical Cooperation is as

shown in Annex 1.

{2)Introduction of Project Cycle Management

Project planning and concept clarification method entitled
Project Cycle Management (hereinafter referred to as "PCM") has been
introduced in every Project-type Technical Cooperation project to
monitor and evaluate the level of the achievement and enhance the
communication for its smooth implementation.

Since its introduction, a worksheet called Project Design Matrix
(hereinafter referred to as "PDM") is required to be prepared for
every project. PDM isa tool, designed to analyze a multi-level chain
of cause-to-effect, input to output, output to project purpose,
project purpose to overall goal. It is now also used as a framework
for evaluation since it explicitly shows the interrelation among the
chain elements, (input, output, project purpose and overall goal)
enabling it to see whether or not the goals have been obtained during

or after the project.
1 ,;///F%



PDM is a tool for management-by-objective, which is to be designed
in the formulation stage of a project, not at the stage of evaluation.

As a result, every project is output-oriented, while projects
before the introduction of PCM, in many cases, tended to be
input-oriented.

In other words, there is no doubt that "Disgspatch of experts",
"Training of counterpart personnel in Japan" and "Provision of
machinery and equipment" are still main three (3) components of the
Project-type Technical Cooperation, however, more stress is now put
on the output from the transfer of technology to the counterpart
personnel (hereinafter referred to as "C/P") from Japanese experts,
while the rest, that is, "Training of C/Ps in Japan" and "Provision
of machinery and equipment" is the supplement for the smooth

implementation of technology transfer.

(3)Introduction of Five (5) Basic Evaluation Components

In parallel with the introduction of PDM, JICA has been improving
its evaluation mainly to disseminate any valuable lessons learned
to better meet development needs in the future, partially to cope
with the criticism against the effectiveness and efficiency of 0ODA
from Japanese taxpayers.

In this connection, the Team explained five {(5) Basic Evaluation
Components as shown in Annex 2. The Teamalso explained that the £final
evaluation would be jointly conducted by evaluation teams from both

sides.

II SPECIFIC ITEMS REGARDING THE PROJECT
1 Trade Sector in Egypt
(1YPlacement in National Development Plans

Promotion of Foreign Trade is one of the priorities strongly

advocated by the current Egyptian Government.



The Fourth Five-year Plan for Economic and Social Development,
covering 1997/98-2001/02, places “maximization of exports” as one
of the policies for “dealing with the outside world."”

The Egyptian Government has also set up the High Council for
Export Promotion, headed by the President of the Republic to

accelerate and coordinate the export promotion measures.

(2)Problems and BRottlenecks Faced
The Egyptian side explained to the Team that the trade sector
in Egypt is facing the following bottlenecks;
- Lack of marketing skills among small and medium-sized
enterprises
- The need to improve the performance of exporters to match
fast-growing technology, specially in fields of information,
communications and marketing
- Lack of specialized export training institutions in Egypt that
provide trainees with practical training in these areas
- Lack of skilled trainers capable of organizing efficient
training programs on a continuous basis to serve export sector
- Limited desired results attained through participating in the
promotional activities in target markets such as international
trade fairs, buyers/sellers meetings, etc.
- Lack of marketing technigques and skills due to previous trade

policies before adopting economic reform policies

2 Organizations Engaged in Trade Promotion

(1)Ministry Level

After the re-election of His Excellency Mr. Hosny Mbarak as the
President of the Republic for the fourth term on September 26, 1999,
amajor cabinet reshuffle and reorganization of ministries took place,
the result of which is shown in Annex 3.

One of the consequences of the reorganization was that matters

related to international trade, including trade promotion, were

e
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shifted from the Ministry of Trade and Supply to the Ministry of
Economy and Foreign Trade. The Ministry of Trade and Supply, which
was renamed the Ministry of Supply and Home Trade, will handle issues
concerning domestic trade.

Organization chart of the Ministry of Economy and Foreign Trade

is shown in Annex 4.

(2)EEPC

Egyptian Export Promotion Center {(hereinafter referred to as
“EEPC”) 1s a governmental organization, which conducts wvarious
activities to help Egyptian exporters perform better in the world
market. It is the only body among organizations dealing with foreign
trade under the umbrella of the Ministry of Economy and Foreign Trade

that provides training programmes for exporters.

EEPC was originally established in 1979 as an affiliate of the
Ministry of Economy and Foreign Trade. It came under the super vision
of the Ministry of Trade and Supply in 1996 following a cabinet
reshuffle. Following the latest cabinet reformulation, EEPC was

placed once again under the Ministry of Economy and Foreign Trade.

EEPC is headed by the Executive Director, who, along with three
undersecretaries, 1s appointed by a decree from the Prime Minister.
The incumbent Exectuive Director is Dr. Mohamed Hamdy Salem. The
latest organization chart is shown in Annex 5. At the time of the
Team’s visit, Undersecretary for Financial & Administration Affairs,
Undersecretary for Information, Promotion & International Co-
operation, General Managers for Administration Affairs and Financial
Affairs were vacant. EEPC has 130 active employees with 31 others

currently on leave.

EEPC also has a Board as the decision making body over its
activities. The Board consists of 20 members, 10 of which are chosen
from the private sector. The latest list of Board members is shown
in Annex 6.

4 /(
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EEPC negotiates its budget directly with the Ministry of Finance.
The EEPC budget consists of three chapters or “hbab”, the first for
salary, the second for service and maintenance, the third for
equipment. The approval from the Ministry of Planning is required
before expenditure is made from the third chapter.

Figures for EEPC budget for the last four fiscal years are shown
in Annex 7, with estimate figures for 99/00.

Currently EEPC records little income from its own activities.
Almost all the services are provided free of charge. Should revenue

arise, it must be reimbursed to the Ministry of Finance.

Major activities and services extended by EEPC, whose main target
group is small and medium-sized private companies, cover the following
areas;

- Research

(Conducting export studies, market surveys, commodity researches,

etc.)

- Information

(Acting as a focal point for business contacts, compiling list
of Egyptian exporters and importers, disseminating trade and
business information, providing library services, etc.)

- Technology Transfer

(Organizing exhibitions, seminars and workshops in collaboration

with foreign organizations, etc.)

- Trade Missions & Specialized Fairs

(Organizing trade promotionmissions, specialized fairs abroad)
~- Training

(Providing technical training programs, managerial training,
etc.)

- Packing & Packaging

(Providing information on techniques, related companies, etc.)

The Egyptian side explained definitions of terms used in

describing activities as follows.

¥
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- “training programs”: 5-10 days, usually general courses

intended for those who are not acgquainted with exportation.

- “seminars”: 3—5'days, concentrated, partiuclar curruiculum
intended usually for young executives

- “workshops”: usually 1 day, intended for technicians

The list of training programs provided at EEPC is attached as
Annex 8.

(3) Demarcation between EBEEPC/FTTC activities

The Egyptian side explained to the Team that EEPC would continue
to provide training programs after FTTC started its operation.
Differentiation would be that EEPC would be conducting training
programs dealing with general issues, which would be common to all
the sectors, while FTTC would be expected to specialize in providing
sector-particular training programs according to the target sectors.

The Team expressed a view that dividing training programs by
general issues or sector-particular issues was inefficient and that

all the training activities should take place at one institution.

3 Project Concept

(1)Name of the Project
Both sides agreed that the Project will be called *The Project
for the Foreign Trade Training Center in the Arab Republic of Egypt.”

(2) Proposal from the Egyptian Side
The Egyptian side had submitted to the Government of Japan in
May 1999, the revised Proposal of the Project, in which the following
were listed as objectives of the Project.
- Tailoring training programs to develop the skills and improve
the performance of the exporters
- Creating new promoters in export sector to deal efficiently

with the international markets




- Acquiring the local and international experiences in the field
of human resource development

- Developing a cadre of experienced trainers to conduct ongoing
training in Egypt

- Training senior/middle executives to manage their export
operations effectively

—Providingpracticéltraininginexportmechanicsandprocedures

to a group of companies

The Egyptian side explained to the Team that technology transfer
was expected in teaching technologies and particular trade
promotional issues according to target sectors, i.e. textiles,
processed food, construction materials, leather products, and wood

products & furniture.

The Team commented that, citing from experiences in the similar
projects in trade sector, the focus should be put on fostering
managerial capacity of training institute rather than that of
instructors.

The Team further explained to the Egyptian side and the latter
understood that the scope and contents of the Project would be further
clarified and discussed in the future stages mentioned in Chapter

5 below.

(3) Two-phase Concept

The Team explained-and the Egyptian side agreed that the Project
would call for implementation by phases, given the fact that the FTTC
is in the middle of establishment process. The chart of the two-
phase concept is depicted in Annex 9. This was endorsed by the
Minister of Economy and Foreign Trade, Dr. Youssef Boutros-Chali,
as was expressed in his letter addressed to the leader of the Team,

attached as annex 10.

The Team explained and the Egyptian side agreed that the following

preconditions were to be fulfilled and to be confirmed before the
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launch of the lst-Phase Project

- The Egyptian side takes necessary measures for the
implementation of the lst-Phase Project, i.e. securing budget
for FTTC to furnish the Project with necessary operational cost,
appointing key persons mentioned in 4(4) below, designating
C/Ps, and completing the renovation of the Project site.

- The Egyptilan side takes measures for receiving experts, 1.e.
allocating secretaries and providing office space and basic
office eguipment.

- Steering Committee of FTTC has regular meetings including joint
task force, to which Japanese representatives including

experts are entitled to attend and express their views.

The Team explained and the Egyptian side agreed that the main
features of the 1lst Phase would be as follows;

- Project purpose is to draft appropriate plans of FTTC activities
and organization

- Activities are to implement seminars/training programs on trial
basig, to conduct needs survey and to study and formulate draft
organization, operation and action plans for FTTC

- Japanese Inputs will be dispatching experts, training Egyptian

C/Ps in Japan, and providing necessary equipment

The Egyptian side emphasized the importance of furnishing FTTC
with necessary and relevant equipment including vehicles for

transportation.

The Team explained and the Egyptian side agreed that only when
the following preconditions were met and confirmed, the Project would
proceed intc the 2nd Phase.

- Needs and target groups for the FITC activities are properly

identified

- The Egyptian side authorizes the drafted organization,

operation and action plans and takes necessary measures to

implement them




4 Current Status of FTTC

The Egyptian side explained to the Team that the primary reason
for establishing FTTC as a semi-governmental organization, separate
from EEPC, was that FTTC, being semi-governmental, would not be
strictly bound by governmental regulations or budgetary constraints,
enabling it to expand its training activities and to enhance

efficiency in conducting its work.

(1) Legal Status

The Egyptian side explained to the Team that FITC would a
semi-governmental organization supervised by the Ministry of Economy
and Foreign Trade but financially independent from the Government,
and that the Minister of Economy and Foreign Trade would issue a decree
in which administrative and financial frameworks of FTTC would be

defined.

(2)Steering Committee

In June 1999, a ministerial decree from the Ministry of Trade
and Supply was issued to set up the Steering Committee of FTTC as
its highest decision making body. A list of the members of the
Steering Committee is attached as Annex 11,

To date, the Steering Committee has not held a meeting, but the
Egyptian side explained to the Team that the first meeting of the
Committee, along with a joint task force mentioned iﬁ 3(3) above,
would be organized as soon as possible and Japanese representatives
including experts were entitled to participate in the meeting.

The Egyptian side also explained that EEPC would serve as the
secretariat for the Steering Committee until FTTC was established
and its staff was allocated.

The Team requested and the Egyptian side confirmed that Japanese
experts would not only attend actual sessions but also be well

consulted in preparatory process for the meetings.
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{3)Building

The building for FTTC, namely the project site, is located on
the land of General Organization for International Exhibitions and
Fairs, and is currently under renovation. The Egyptian side
explained to the Team that the work was expected to be completed before
the end of December, 1999, just as was expressed in the letter by
Dr. Ahmed Ahmed Gewili, the former Minister of Trade and Supply,
addressed to Mr. Takeshi Ohara, the Ambassador of Japan to Egypt on
June 16, 1999.

The total area of the land is 2,4300 . The three-story building

will have the total floor area of 2,8020

The proposed layout of FITC is attached as Annex 12. Floor plans
for the 2nd floor and 3rd floor are still to be drafted.

The Team told the Egyptian side that progress of the renovation
work would be reported to JICA Egypt Office regularly.

(4)0Organization
The latest organization chart proposed for FTTC is shown in Annex

13.

(5)Staff

The Egyptian side explained that the staffing of FTTC was
eventually to be decided in the Steering Committee. In the revised
Proposal from the Egyptian side, initial number of staff is suggested
to be 27. The Team emphasized repeatedly the importance of deciding
at least key persons, i.e. Director, Manager of Financial and
Administrative Affairs, and Manager of Technical Affairs.

The Team also stressed and the Egyptian side agreed that key
persons ought to be conversant with the private sector in order to
be able to respond tc the needs of the beneficiaries.

The Egyptian side proposed and the Team agreed that a joint task
force was to be set up under the Steering Committee, where key

personnel issues would be considered among Egyptian and Japansese

10 /”

representatives.



(6)Budget

The Egyptian side explained to the Team that FTTC would be
financially independent from the Government budget, with following
five (5) organizations expected to contribute 500,000 LE respectively
for FTITC in fiscal year 1999/2000, and that the Export Development
Bank of Egypt had alreédy agreed to make contributions.

- Export Development Bank of Egypt

- Federation of Egyptian Industries

- Federation of Chambers of Commerce

—- Social Fund for Development

- Ministry of Economy and Foreign Trade

The Egyptian side explained to the Team that the Manager of
Financial and Administrative Affairs at FTTC would be responsible
for negotiating annually with each donor organizations.

The Egyptian side also explained that FTTC was expected to make
revenue, estimated at 500,000 LE each year from fees paid by

participants for the training programs.

(7)Activities
The Egyptian side explained to the Team that FTTC had been
proposed to conduct 24 training programs annually according to the

target sectors.

5 Next Steps

{(1)Dispatch of Individual Long-term Expert

The Team explained and the Egyptian side agreed that an individual
long term expert in the field of trade promotion would be dispatched
before the end of 1999 to clarify the concept and scope of the 1lst
Phase Project and to prepare for the formulation of detailed plan
of the Project, and to confirm the fulfillment of preconditions by

the Egyptian side to launch the Project. The Team informed that

s
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Mr.Fumio Inuil, Ex-Director of Trade Promotion Department at Kobe
International Association, was the expected candidate.

The Team also explained that supplementary study teams would be
dipatched to assist the expert in executing his duties when
necessecity arose.

The Egyptian side explained that the Japanese Expert was very
much welcome, and that necessary office space and supporting staff
would be duely allocated. The Teamconfirmed the room to be provided.
The C/P will be Mr. Ali Abdel Hamid, Manager of International

Cooperation Department.
(2)Dispatch of Implementation Study Team

The Team explained to the Egyptian side that when pre-conditions
were confirmed to launch the lst-Phase Project, the Implementation
Study Team for the 1st Phase Project would visit Egypt to finally

arrange the Record of Discussions, signing of which would be

considered as the commencement of the Project.

IITI LIST OF ATTENDANCE AT DISCUSSIONS

A list of attendance at the discussions is shown in Annex 14.

12
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(2)

(3)

(4)

(5)

)
(2)
(3)
(4)
(3)

Annex 2

Five Basic Evaluation Components

Five Basic Evaluation Components

The five (5) basic evaluation components defined by JICA as
mentioned below are in line with those used for the evaluation
works by DAC and other international assistance organization.
Introduction of these components has enabled a consistent,
well-balanced evaluation, which minimizes evaluator bias. Further,
it allows us to share.the results, knowledge and lessons with other
aid organizations, since we are using common components and can
discuss with them from the same viewpoints.

Efficiency

Evaluate the method, procedure, term and cost of the project with a
view to productivity.

Effectiveness

Evaluate the results in comparison with the goals (or revised ones)
defined at the initial or intermediate stage, and evaluate the
attributes (factors and conditions) of the results.

Impact

Evaluate the positive and negative effects of the project, extent
of the effect and beneficiaries.

Relevance

Preliminary evaluate whether the needs in the country have been
correctly identified, and whether the design is consistent with the
national and/or master plan.

Sustainability

Evaluate the autonomy and sustainability of the project after the
termination of cocperation, from the perspectives of operation,
management, economy, finance and technology.

Relation between Five Basic Components and PDM

The following five (5) components are used for the evaluation and a
selection of a project.

Efficiency

Effectiveness

Impact

Relevance

Sustainability

These components are directly connected to the elements of PDM as
shown in the Figure in the following page.

The component "Efficiency" is a measure to gualitatively and
quantitatively compare all resource (input) to the results (output)
of the project in order to evaluate the economic efficiency of
conversion from input to output.

The parameter "Effectiveness"” is a measure to evaluate whether the
purpose has been achieved or not, or to evaluate how likely it is
to be acheived. In other woeds, it is to evaluate how much the
outputs contributed to the achievement of the purpose, or to
evaluate whether or not the characteristics of the outputs were as
expected.

The parameter "Impact” is a foreseeable or unforeseeable, and a
favorable or adverse effect of the project upon society. To
evaluate impact, both the goal and project purpose should be
referred to in the beginning of the evaluation. Evaluation with
this component could requires comprehensive surveys in many cases.
The parameter "Relevance" is to comprehensively evaluate whether or
not the project meets the overall goals, politics of both the donor
and recipient, local needs and given priority levels, in order to
decide whether the project should be continued, reformulated or

/



terminated.

The component "Sustainability” is to comprehensively evaluate how
long the favorable effect as a result of the project can continue
after the project has been terminated. Evaluation with this
component is required to decide how much the local resources
should continue to be used for the project, and to evaluate how
much the country receiving the assistance has been considering the
project important. According to OECD (1989), "Sustainability" is a
component to be used for the final test of the success of a
development project.

All five components are essential for any of the projects or
programs. The five components give necessary information to the
decision maker so that he/she can decide how to approach the next
step. Since each of the five components build on the elements of
the intervention strategy, they also lay foundation for
standardization in monitoring and information handling within and
among organizations and agencies.

In practice, each of the five parameters should alsc contain

project-specific information.
//
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Five Components vs Goal Hierarchy

Sustainability:

Evaluate the extent to which the positive effects as a
result of the project will still continue after external
assistance has been concluded.

Relevance:

Evaluate the degree to which the project can still ke
justified in relation to the national and regional priority
levels given to the theme.

Impact:

Foreseenable or unforeseenable, and favourable or adverse
effect of the project upon the target groups and persons
possibly affected by the project.

Effectiveness:

Evaluate the extent to which the purpose has been achieved
or not, and whether the project purpose can bhe expected to
happen on the basis of the outputs of the project.

Efficiency:

Evaluate how the results stand in relation to the efforts
and resources, how economically the resources were
converted to the outputs, and whether the same results
could have been achieved by other better methods.

Inputs Cutputs Project Purpose Overall Goal

Goal Hierxarchy




10.

11.

12.

13.

14.

15.

16.

17.

18.

New Cabinet Members of the Arab Republic of Egypt

Prime Minister
Dr. Atef Muhammad Ebeid

Deputy Premier and Minister of Agriculture and Land Reclamation
Dr. Youssef Amin Wali

Minister of Local Government
Mostafa Abdul Qader

Minister of Youth
Ali Eddin Hilal

Minister of Information and Technology
Ahmed Nazeef

Minister of Environment
Dr. Nadia Rida Makram Ebeid

Minister of State for Planning and International Cooperation
Ahmed Al Darsh

Minister of Labor and Immigration
Ahmad Ahmad El Amawi

Minister of State for Military Production
Sayed Meshal

Minister of Higher Education and Minister of State for Scientific Research
Dr. Mufid Mahmoud Shehab

Minister of Housing, Construction & Urban Communities
Dr. Muhammad Ibrahim Sulaiman

Minister of Industry and Mineral Resources
Mostafa El Rifae

Minister of Health and Population
Dr. Ismail Awad-Allah Sallam

Minister of Information
Muhammad Safwat El Sherif

Minister of Foreign Affairs
Amr Mahmoud Moussa

Minister of Education
Dr. Hussein Kamel Bahaa Eddine

Minister of Public Works and Water Resources
Dr. Mahmoud Abdel Haleim Abu Zeid

Minister of Culture

Annex 3
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19.

20.

21

31.

32

33,

Farouk Abdel Aziz Hosni
Minister of Interior
General Habib Ibrahim El Adly
Minister of Petroleum
Sameh Amin Fahmy
Minister of Tourism
Dr. Muhammad Mamdouh Ahmad Al Beltagi

. Minister of State for Administrative Development

Dr. Muhammad Zaki Abu Amer

. Minister of Justice

Counsellor Farouk Seif El Nasr

. Minister of Finance

Medhat Hasanein

. Minister of Economy and Foreign Trade

Dr7 Youssef Boutros Ghali

. Minister of Defense

Field M arshal Muhammad Hussein Tantawi

. Minister of Supply and Home Trade

Hassan Khidr

. Minister of Public Business Sector

Molkhtar Khattab

. Minister of Electricity and Energy

Ali El Seidy

. Minister of Social Affairs and Insurance

Amina El Guindy
Minister of Transport and Telecommunications
Ibrahim El Domeiry
Minister of Religious Endowments (Wagfs)
Hamdy Zagzouq
Minister of the People’s Assembly and the Shura Council Affairs
Kamal Muhammad Al Shazli
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Annex 5
EGYPTIAN EXPORT PROMOTION CENTER (EEFC) ORGANIZATION CHART

Minister of Ecoromy and

Legal Affairs (5) Foreign Trade Planning (3)
Chairman
Security (2) = ——  Follow-up Office (1)
e Executive Director
Exporters Service Office (2) {— — Public Relations (3)
Organization & . Secretary of Ex.
Management (2) Director (1)
I 1
Financial & Information, Promotion & Product & Market
Administration Affairs* International Co-operation* Development(1)
[ [ i : . .
] international Industrial Agricultural & Food
Finance Administration Promotion & Cooperation & Products (1) Products (1)
affairs* affairs* Training* Export
Incentives* y .
Engineering,
| | Accouting& | 1] ] Administrative | | Promotion || Metal& | [Agricultural & Food
Budget (20) services (24) [¢D] | International Cherical Products {3}
Cooperation Products(6)
Purchase & Secretary & Training - Food
Storage {6) Filing (2) () = ExF’f’rt(n Textiles & Products(3)
ncentives — Handicrafts
: — (6)
Personnel Infarmation & information &
affairs (1) Publicity (1) Combuter* Specialized
T Researches(2)
I | 1
Employment || Salaries (3) || Pension & Export Computer Statistics Packing & Consultancy
affairs (1) insurance {3)] [{Publicity (2) (3) 31 Packaging Services (1)
(&)
Publications! | | Library
(3 (3)
1| Trade
Inquiries {2}

* = yacant at the time of Preliminary Study



Annex 6

EEPC Board Members (New)

Minister of Economy and Foreign Trade (Chairman)

The Membership of:

o
1

GOVERNMENTAL & PUBLIC ENTERPRISE SECTOR BODIES:
Head of Foreign Trade Training Sector ' Ministry of Economy & Foreign Trade
Head of Commercial Representation Sector Ditto
Chairman of GOIEF Ditto
Head of International Trade Point Ditto
Chairman of Egyptian Bank for Export Promotion
Chairman of El Nasr Company for Import & Export
Chairman of Holding Company for Chemical Industries

Chairman of Hassan Allam Sons for Contracting Co.

W ® N o e W

Chairman of Egyptian Tourist Authority

II-  PRIVATE SECTOR:
1) Mr. Luis Youssef Beshara Chairman of BTM co. (Ready Made Garment)
2) Mr. Abu El Seoud Ibrahim Sultan  Federation of Egyptian Industries & Exporters Section

3) Mr. Khaled Abu Ismail General Federaticn of Chambers of Commerce

4) Mr. Takie Alaa Helmy Chairman of TAKI company

5) Eng. Mamdouh Zahran Zahran Group

6) Mr. Mohamed Abu El Enien Chairman of Ceramica Cleopatra Group

7) Mr. Zohir Nassef Chairman of the Chamber of Furniture Industry

8) Mr. Mamdouh Mekky Chairman of Al Shark co. for leather Dying

9) DrrIbrahim Kamel Chairman of KATO Aromatic Group

10)Mr. Mohamed Hussein Genedy Chairman of National Co. for Commercial &
Industrial Services GMC

* EEPC Executive Director acts as Secretary General of the Board

#1 -
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Budget of EEPC

Annex 7

( Million L.E )

y 4

95/96
96/97 0.65 0.58 0.37 1.6
97/98 0.72 0.65 0.83 2.2
98/99 0.81 0.72 1.5 3.0
99/2000 0.9* 0.80* 1.4%* 3.1%*
* estimate



Annex 9

Provisional Concept of the Project for Foreign Trade Tralning Center in the Arab Republic of Egypt

In Japanese Fiscal Year (JFY) 1999

1st Phase Project {for 1 to 2 years)
starting from JFY 2000

2nd Phase Project (for 3 10 5 years)

1 Preliminary Study

a Understanding JICA's scheme of Project -type
technical cooperation.

b Reaching agreement on the concept of the Project that
it will be implemented by phases (1st/2nd phase ) with
preconditions shown below respectively.

<Project Purpose>
Appropriate plans of FTTC activities and organization are

drafted.

<Activilies>
a To implement the followings to meet the urgent needs of
the trade sector and to study core needs and target groups of

¢ Collecting information on current situation of
international trade sector in Egypt.

Dispatch of an individual expert
(trade promaotion)

-Preparation for the formation of
detailed plan of the 1st Phase Project
-Confirmation of fulfillment of
preconditions by Egyptian side to
launch the 1st Phase Project

\ 4

2 Implementation Study

- Signing of the Record of Discussions (R/D) for the

1st Phase Project

training

(a) Trial seminars and training course

(b) Needs survey of the companies related to trade
b To study and formulate draft action plan of FTTC

plan of FTTC

<Inputs by the Japanese side>
a Dispatch of the experts
(a) Long-term
(b) Short-term
b Training of Egyptian personnel in Japan
¢ Provision of AV and office equipment for the
above-mentioned activities

¢ To study and formulate draft organization and operation

Limage

Project Purpose :
FTTC can provide training service for the trade
sector in Egypt.

Pre-conditions to dispatch an individual expert

Pre-cpnditions to launch the 1st Phase Project

Pre-conditions to launch the 2nd Phase Project

a Office space for the expert
b Allocation of the Egyptian
counterpart personne! (C/P)

¢ Allocation of the supporting
staff

d Others, if any

1 The Egyptian side takes necessary measures for the
implementation of the 1st Phase Project.

- Allocation of the necessary operational cost

- Allocation of the C/P

- Completion of the renovation of the Project site

2 The Egyptian side takes measures for receiving of experts for
the st Phase Project.

- Allocation of secretary

- Provision of office space and equipment

3 Steering Committee of FITC are held and functioning.
Japanese representatives including the experts will be able 1o
participate the committee and are entitled the right to express
opinion.

1 Needs and target group for the
activities of FTTC are identified.

2 The Egyptian side authorizes the
proposed plans of FTTC (action plan and
organization and operation plan of FTTC)
and lakes necessary measures to
implement the plans.
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Mr. Akihiko Hashimoto

Managing Director

Tokyo International Center

Japan International Cooperation Agency (JICA)
2-49-5, Nishihara, Shibuya-Ku

Tokyo, 151-0066, Japan

Cairo, October 17, 1999
Dear Mr. Hashimoto,

it was a great pleasure to meet with you yesterday. | found our discussion constructive
and our exchange of ideas fruitful. i is my conviction that we have created the basis for
developing further the relations between our two countries.

| therefore would like to reiterate my approval of the two phases approach for the
Foreign Trading Center project proposed by the Japanese side. May | also express my
appreciation of your suggestion to dispatch, before the year-end, a Japanese long term expert
to follow up on preparations for the project.  Finally, | will shortly send you alist of key
persons, conversant with private sector activities, to carry out the major tasks ahead at FTTC.

You will agree with me that the outcome of such cooperation will serve to nurture the
roots of friendship that exist between our two nations, as well as have a most profound effect
on the desired development of mutual economic cooperation.

| thank you once again for the meeting. | hope that the long-standing cooperation and
friendship between Egypt and Japan will continue to serve both our countries well. Please
accept the expression of my highest consideration.

Yours sincerely,
0.».9‘ 5\'\"' -~ $ L‘—].

Youssef Boufros-Ghali

g

Annex 10



Proposed Members of Steering Committee of Foreign Trade Training Center

Chairman: Minister of Economy and Foreign Trade

Egyptian Export Promotion Center

General Organization for International Exhibitions and Fairs
General Organization for Export and Import Control
Foreign Trade Sector

Commercial Representation Sector

International Trade Point

General Federation of Chambers of Commerce

Federation of Egyptian Industries

N RIN- SN B« NV I A

Central Productive Co-operative Federation
Export Development Bank of Egypt
Social Fund for Development

— et
o= O

Chairman of Association of Youth Exporters

—_—
W

Chairman of Egyptian Exporters Association
Director of Foreign Trade Training Center /

—_
B~

Annex 11
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Foreign Trade Training Center ( FTTC)
Organizational Chart

Steering Committee

Headed by H.L. Minister of Economy

and Foreign Trade

i

FTTC Director

¥

|

'

Manager of Technicai Affairs .

Manager of Financial & Administration Affairs .

:

:

|
! '

2
Planning and ' Marketing of Executing Finance Affairs Administration Affairs
Desipning of Tralnlng Trainlag programmes & Training
programmes Public Relatlons programnes 5 Individuals 5 individuals
. 3 individuals 4 individoals 7 individuals

Proposed number of FTTC staff 27 including the Director

Annex 13



Annex 14

LIST OF ATTENDANCE
Egyptian side

1. Ministry of Economy and Foreign Trade

Dr. Youssef Boutros-Ghali _ Minister

Mr. Sayed Elbous Minister Plenipotentiary,
Adviser to the Minister of Economy and
Foreign Trade

Ms. Amina Mahmoud Ghanem  Economist & Senior Assistant to the

Minister

2. Egyptian Export Promotion Center

Dr. Mohamed Hamdy Salem Executive Director

Mr. Mohye Akl Undersecretary

Mr. Ali Abdel Hamid Manager of International Cooperation
Department

Mr. Ahmed Ragaee Training Manager

3. General Organization for International Exhibitions & Fairs
Mr. Mohamed Al Said Saleh Chairman
Mr. Ahmed El Afifi General Manager of Legal Affairs

4. Commercial Representation
Mr. Alaa Khalil First Undersecretary of State,

Head of Commercial Representation
Mr. Mohsen Mohammed Nesseem Commercial Counsellor, Commercial

Representation
Japanese Side
1. Preliminary Study Team
Mr. Akihiko Hashimoto Leader
Ms. Yoko Kato Technical Cooperation Planning
Mr. Yasushi Yoshikawa Technolgy Transfer Planning
Mr. Masayoshi Takata Export Promotion
Mr. Fumio Inui Training Planning
Mr, Takehiro Hozumi Cooperation Planning



2. Embassy of Japan to Egypt
Mr. Zentaro Yamashita

3. JETRO Cairo
Mr. Katsuaki Noguchi

4. JICA Egypt Office

Mr. Kikuo Takeuchi

Mr. Hitoshi Sato

Mr. Mahmoud Abd El Halim

First Secretary

Managing Director

Resident Representative
Assistant Resident Representative

Development Projects Coordinator




3.397 b - 7S THAMEBFHRARORMR |

IDT b - 7TSTHNMEBF HABOBMR

TERE11E10A108
J 1 CATST FRIEmM

b

FH11FE9H26H (1999%F), TP MARHAOIBICHRIBARRESRESNEFANSH
DIFERTANSIVRAFHEN 4 BREREL, SEROFMRERAE L TENEHBFETS LT,
1085 BICREEREANSIXKBRAMNERL. HoU—UREHEMSBEL., 74 RAELEH
PHEHELTESENA, BICT10A9IR (LX) RRUTORBELEHICEFBEGERIBEZN
2o 32KERAMIFC—DOBATIIRRAMEAY., E05B1 9RRMIFE. 1 R MEB
(E48). tIFROASLERENELE, LB, RME (Governor) (F. SBHRE TICSH X
RE¥XNhZRBLTHS,

HmER

SEOHNMBIRTIE, H o X-VEHERRCHBELSP>LEOFHEOH S TMMMBRELAE .
Minister for Cabinet Affairs] ZEILEN TS, FMERICLD L. CORMPBELZVAEDHICE
FRAOHEE - BHAhSRVEFEDT. TORAE L TIDBYEAERR bO/SHICHRBIBOMERIH,
DOBEFORBLCHERBMUAELORMET> TS, I/ FHEREIRD> THELEZED S
. BYOFRELTIORERZI MERIEL, BHEEXKEOBICHMBAXEEZBNLBNI &I
LEeEBBEENnTNS,

Tofh. BEMEEZ2%EL. HEHSEREEMBOHRREZEFACTOELOLILL
L. BRESRHEHICEYEIEI L EMo k. HRSNAETORIC, B8 - BEASHH M
NEBHOBRRFEZN>BRELIHNOMBMTH Y. LIGEARICH -1 DSC (WEER) o
I LA NREERELIELTIMBTHS, JOCVO—DIDRITANETHS TBEFAR-VE
BHS) FHCBLTEN TBEAR-VE] LShi.

[Cabinet R3&1U X b

1. Prime Minister & #
Dr. Atef Muhammad Ebeid (A SEHEMN S FIR)

2. Deputy Premier and Minister of Agriculture and Land Reclamation —
FlEE F® B - THEBIIEAR
Dr. Youssef Amin Wali (&H{F)

3. Minister of Local Government
HAHFE (hARRANMSEE)
Mostafa Abdul Qader (F8 A=7IRHMH)

4. Monster of Youth
EEAR—VE (FEAR-VBETRASHNEITHE LT
Ali Eddin Hilal (h4 OXEEFEBE 2D

5. Minister of Information and Technology
W - Bl (B E & U TERRT IDSCH 5 3T)
Ahmed Nazeef (JT IDSC &)

| D S C : Information Decision Support Center



6. Minister of Environment—

b=y i)
Dr. Nadia Rida Makram Ebeid (B4F)

7. Minister of State for Planning and International Cooperation
BHE - BB AR A ERE
Ahmed Al Darsh (5t MOIC EIRRHBIIE 45— E)

8. Minister of Labor and Immigration

5 - BR#E
Ahmad Ahmad El Amawi {(@{F)

9. Minister of State for Military Production —
ETEEIENERHE
Sayed Meshal (EBIRE)

10. Minister of Higher Education and Minister of State for Scientific Research -
BENEE # MPARHALEREA
Dr. Mufid Mahmoud Shehab (F|E)

11. Minister of Housing, Construction & Urban Communities —
FE€-BR-PBRIZIa1=-F+—#
Dr. Muhammad Ibrahim Sulaiman (&)

12. Minister of Industry and Mineral Resources —
IT% - RARIRE
Mostafa E1 Rifae (GtRHiE $£—XE)

13. Minister of Health and Population —
e - A0
Dr. Ismail Awad-Allah Sallam (F{E)

14. Minister of Information —

154
Muhammad Safwat El Sherif (S{E)

15. Minister of Foreign Affairs —

53548
Amr Mahmoud Moussa (E{F)

16. Minister of Education —
HEH
Dr. Hussein Kamel Bahaa Eddine (&{E)

17. Minister of Public Works and Water Resources —
NHEHE - kFRE
Dr. Mahmoud Abdel Haleim Abu Zeid (&{F)

18. Minister of Culture —
X4k48



Farouk Abdel Aziz Hosni (®{E)

19. Minister of Interior —
AxHE
General Habib Ibrahim EL Adly (®4E)

20. Minister of Petroleum. —
Ain ’
Sameh Amin Fahmy (i HHMELELVER)

21. Minister of Tourism —

#xie
Dr. Muhammad Mamdouh Ahmad Al Beltagi (&E)

22. Minister of State for Administrative Development —
T RIE M EREHE
Dr. Muhammad Zaki Abu Amer (B{E)

23. Minister of Justice —
Bli%48
Counsellor Farouk Seif El Nasr (&1{F)

24. Minister of Finance —
inp 2]
Medhat Hasanein (h4 OX¥HE B HSIHIS)

25. Minister of Economy and Foreign Trade—
g% - EHSE
Dr. Youssef Boutros Ghali (®|fE)

26. Minister of Defence —
ERA#H
Field Marshal Muhammad Hussein Tantawi (&4{E)

27. Minister of Supply and Home Trade—
ENHEE - 4548
Hassan Khidr (3T Agricultural Credit Bank %)

28. Minister of the Public Business Sector
DNELEE
Mokhtar Khattab (TRAELEHE—XE)

29. Minister of Electricity and Energy —
Bh - TxRIF—4
Ali El Seidy (GERFNFF)

30. Minister of Social Affairs and Insurance—

M - RIRAE .
Amina El Guindy (&% JEN CCME)

N C CM : National Center for Childhood and Motherhood
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