
 1.  Member List of the Study Team 
 
Basic Design Study Team (January 13 – February 13, 2002 ) 

NAME ROLE INSTITUTION 

Mr. Toru Yoshida Team 
Leader 

Grant Aid Division, 
Economic Cooperation Bureau, 
Ministry of Foreign Affairs 

Dr. Junichi Inaba Technical 
Advisor 

Experts Section Division, Bureau of 
International Cooperation, 
International Medical Center of Japan, 
Ministry of Health, Labour and Welfare 

Mr. Mamoru Nakajima Project  
Manager Nihon Healthcare Consultants, Inc. 

Mr. Makoto Suzuki Equipment  
Planner I Nihon Healthcare Consultants, Inc. 

Mr. Kozo Nakatani Equipment  
Planner II Nihon Healthcare Consultants, Inc. 

Mr. Nobuyuki Somekawa Facility 
Planner Nihon Sekkei, Inc. 

Ms. Misa Gill Procurement 
Planner Nihon Healthcare Consultants, Inc. 

Mr. Yoshiharu Takano Interpreter Nihon Healthcare Consultants, Inc. 

 
Explanation Team for the Draft Basic Design Study (May 11 – June 2, 2002) 

NAME ROLE INSTITUTION 

Dr. Junichi Inaba 
Team Leader/ 
Technical 
Advisor 

Technical Official, Experts Service 
Division, Bureau of International Coop., 
International Medical Center of Japan, 
Ministry of Health, Labour and Welfare 

Mr. Yoshimasa Takemura Project 
Coordinator 

Second Management Division, Grant Aid 
Management Division,  
Japan International Cooperation Agency 

Mr. Mamoru Nakajima Project  
Manager Nihon Healthcare Consultants, Inc. 

Mr. Makoto Suzuki Equipment  
Planner I Nihon Healthcare Consultants, Inc. 

Mr. Nobuyuki Somekawa Facility 
Planner Nihon Sekkei, Inc. 

Mr. Yoshiharu Takano Interpreter Nihon Healthcare Consultants, Inc. 

 
 

  



 2.  Study Schedule 
 
Basic Design Study Schedule (January 13 – February 13, 2002 ) 
No Date Place Activities 
1 1/ 13(Sun) Frankfurt - Consultant (6 persons), Narita to Frankfurt 
2  14(Mon) Almaty - Frankfurt to Almaty 
3  15(Tue) Bishkek - 

- 
- 
- 
- 

Courtesy call to the Embassy of Japan 
Almaty to Bishkek (by car) 
Meeting at JICA office in Kyrgyz 
Courtesy call to the Ministry of Finance 
Courtesy call to the Ministry of Health (MOH) 

4  16(Wed) Bishkek - 
- 
 

Discussion with MOH and 3 Hospitals 
Discussion with WHO/EURO, the World Bank, 
UNFPA, UNICEF, ADB (in charge of the health 
sector programs) 

5  17(Thu) Bishkek - Survey on Human Reproduction Center 
6  18(Fri) Naryn - 

- 
Bishkek to Naryn 
Meeting with Naryn Reg. C. Maternity Home 

7  19(Sat) Naryn - Survey on Naryn Reg. C. Maternity Home 
8  20(Sun) Naryn - Internal meeting in the Team 
9  21(Mon) Naryn - Survey on Naryn Reg. C. Maternity Home 
10  22(Tue) Karakol - 

- 
Naryn to Karakol 
Meeting with Issik-Kul Reg. C. Maternity Home 

11  23(Wed) Karakol - Survey on Issyk-Kul Reg. C. Maternity Home 
12  24(Thu) Bishkek - Karakol to Bishkek 
13  25(Fri) Bishkek - 

- 
- 

Survey on Human Reproduction Center 
Survey on equipment in Bishkek 
(“Facility Planner”, Bishkek to Almaty) 

14  26(Sat) Bishkek/ 
Frankfurt 

- 
- 
- 
- 
- 

Survey on Human Reproduction Center 
Survey on equipment in Bishkek 
Discussion with the Ministry of Health 
Technical Advisor, Narita to Frankfurt 
(“Facility Planner”, Almaty to Frankfurt) 

15  27(Sun) Bishkek/ 
Almaty 

- 
- 
- 

Internal meeting 
Technical Advisor, Frankfurt to Almaty 
(Equipment Planner II, Bishkek to Almaty) 

  



16  28(Mon) Bishkek/ 
Almaty 

- 
 
- 
- 
- 
- 
- 

Technical Advisor, Courtesy call to the Embassy 
of Japan; Almaty to Bishkek 
Meeting at JICA office in Kyrgyz 
Courtesy call to the Ministry of Finance 
Courtesy call to the Ministry of Health 
(Procurement Planner, Bishkek to Almaty) 
(Equipment Planner II, Almaty to Frankfurt) 

17  29(Tue) Bishkek - 
- 
- 

Meeting at the Ministry of Health 
Discussion with the Human Reproduction Center 
(Procurement Planner, Almaty to Frankfurt) 

18  30(Wed) Bishkek - 
- 

Survey on Human Reproduction Center 
Site visiting (Bishkek Ambulance Center, National 
Surgical Center, Republican Infection Disease 
Hospital, City Hospital No. 3 for Children, Maternity 
Hospital No. 2 and Maternity Hospital No. 4) 

19  31(Thu) Karakol - Bishkek to Karakol 
20 2/ 01(Fri) Karakol/ 

Amsterdam 
- 
- 

Survey on Issyk-Kul Reg. C. Maternity Home 
Team Leader, Narita to Amsterdam 

21  02(Sat) Karakol/ 
Almaty 

- 
- 

Discussion with Issyk-Kul Reg. C. Maternity Home 
Team Leader, Amsterdam to Almaty 

22  03(Sun) Bishkek - 
- 
- 

Team Leader, Almaty to Bishkek 
Karakol to Bishkek 
Internal meeting in the Team 

23  04(Mon) Bishkek - 
- 
 
 
- 

Discussion with MOH 
Discussion with WHO/EURO, the World Bank, 
UNFPA, UNICEF, ADB (in charge of the health 
sector programs) 
Meeting with other major donors (Germany, USAID, 
EU, Netherlands, Switzerland, Turkey, etc.) 

24  05(Tue) Bishkek - Discussion on Minutes of Discussions 
25  06(Wed) Bishkek - Discussion on Minutes of Discussions 
26  07(Thu) Almaty/ 

Bishkek 
- 
- 
- 
- 
- 

Signing on Minutes of Discussions 
Meeting at JICA office in Kyrgyz 
Bishkek to Almaty 
Report to the Embassy of Japan 
Survey in Bishkek 

27  08(Fri) Bishkek - 
- 

Discussion on Technical Memorandum (MOH) 
JICA Officials, Almaty to Frankfurt 

  



28  09(Sat) Bishkek - Discussion on Technical Memorandum (MOH) 
29  10(Sun) Bishkek - Internal Meeting 
30  11(Mon) Almaty - 

- 
- 

Signing on Technical Memorandum (MOH) 
Bishkek to Almaty 
Report to the Embassy of Japan 

31  12(Tue) - - Almaty to Frankfut 
32  13(Wed) - - Arriving to Narita 
 
Explanation Schedule for the Draft Basic Design Study (May 11 – June 2, 2002) 

  
 

Date Place Activities 

1 5/ 11(Sat) Frankfurt  Narita10:00→Frankfurt14:50 (LH711) 
2  12(Sun)   Frankfurt14:15→ (LH648)  
3  13(Mon) Almaty 

Bishkek 
 
- 
- 
- 
- 

→Almaty01:45 

Courtesy Call to the Embassy of Japan 

Almaty→Bishkek (by car) 

Meeting at JICA Office in Kyrgyz 

Courtesy Call to the Ministry of Finance 
4  14(Tue) Bishkek - 

- 
- 

Courtesy Call to the Ministry of Health  

Discussion with Human Reproduction Center 

Discussion with the Ministry of Health 
5  15(Wed) Talas  

- 
Bishkek→Talas (by car) 

Discussion on Talas Oblast Merged Hospital 
6  16(Thu) Talas - Discussion/Survey on Talas Oblast Merged Hospital 
7  17(Fri) Talas - Discussion/Survey on Talas Oblast Merged Hospital 
8  18(Sat) Talas - Discussion/Survey on Talas Oblast Merged Hospital 
9  19(Sun) Bishkek  Talas→Bishkek (by car) 
10  20(Mon) Naryn  

- 
Bishkek→Naryn (by car)  

Discussion on Naryn Oblast Merged Hospital 
11  21(Tue) Naryn - Discussion/Survey on Naryn Oblast Merged Hospital 
12  22(Wed) Bishkek  Naryn→Bishkek (by car) 
13  23(Thu) Bishkek - 

- 
- 

Discussion on Draft Report 
Discussion with Human Reproduction Center 
Discussion with the Ministry of Health 
Discussion with the Swiss Red Cross 
Discussion with the Ministry of Finance 

14 24(Fri) Bishkek - 
 

Discussion with the Ministry of Finance and the Ministry of 

Health 

  



  

15  25(Sat) Bishkek - 
- 

Discussion of Minutes of Discussions 
Visit No4 Maternity Hospital and National Children Hospital 

16  26(Sun) Bishkek - Internal Meeting 
17  27(Mon) Alamaty/ 

Karakol 
- 
- 
 

Signing on Minutes of Discussions  

Report to the Embassy of Japan <Officials members> 

Bishkek→Karakol (by car) < Consultant members> 
18  28(Tue) Karakol - Discussion/Survey on Isyk-kul Oblast Merged Hospital 
19  29(Wed) Bishkek  Karakol→Bishkek (by car) 
20  30(Thu) Bishkek - Discussion with Human Reproduction Center 
21  31(Fri) Bishkek 

Almaty 
- 
 
- 

Discussion with the Ministry of Health 

Bishkek→Almaty (by car) 

Report to the Embassy 
22 6/ 01(Sat) -  Almaty→Frankfurt (LH647) 

Frankfurt→ 
23  02(Sun) -  →Narita 
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