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MINUTES OF DISCUSSIONS
oM
THE BASIC DESIGN STUDY
ON
THE PROQJECT FOR RECONSTRUCTION OF THE NEW AMSTERDAM HOSPITAL

¢

THE COOPERATIVE REPUBLIC OF GUYANA
(EXFLANATION ON DRAFT REFORT)

In October 2001, the Japan Imiernational Cooperation Agency (hereinafier referred 1o as
"JICA") dispatched a Basic Design Study Team on the project for Reconstruction of The MNew
Amsterdam Hospital (hereinafler referred to as "the Project”) to The Cooperative Republic of
Guyana (hereinafter referred to as " Guyana "), and through discussion, field survey, and
technical examination of the resulis in Japan, JICA prepared & drafi report of the study.

In order to explain and consult with the Guyana side on the components of the draft
report, JICA sent to Guyana, the Draft Report Explanation Team (hereinafier referred to as ™ the
Team "y, which was headed by Dr.Eunihiko Hirabavashi, Second Expert Service Division,
Buresu of International Cooperation, International Medical Center of Japan, Mimstry of Health,
Labor and Welfare from Apnl 9 to Apnl 24, 2002

As a result of discussions, both parties confirmed the main items described on the
attached sheets.

Georgetown, April 232002

Ltfivs bup )

Dr_Kunibiko Hirabayashi _ Mr. Doorga Persaud
Leader Permanent Secretary
Basic Design Study Team Ministry of Health
Japan International Cooperation Agency The Cooperative Republic of Guyana
{(Japan}
] 5
Mr John Isaacs
Permanent Secretary

Ministry of Foreign Trade and International Cooperation
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ATTACHMENT

1. Components of the Draft Report
The Government of Guyana agreed and accepled in principle the components of the draft
report explained by the Team.

2, Japan’s Grant Aid Scheme
The Guyana side understands the Japan's Grant Aid Scheme and the necessary measures 1o be
taken by the Government of Guyana as described in ANNEX-2 of the Minutes of Discussions
signed by the both parties on October 30, 2001.

3, Behedule of the Study
JICA will complete the final report on the Basic Design Study in accordance with the
confirmed items and send it to the Government of Guyana by September, 2002,

4. Orther Relevant Tssues
4-1. Orpganization Structure for the Project

Agency It Fresponmible Oificial

Coordimaling & pency Ministry of Foreign Trade smd Drracior, Depanssent of Intematioea| Cooperation

lcraational Cooperation

Implemeniing A peney Ministry of Health Pormament Secrstary

Priyest Mamagement Rrgional Democratic Couscil Rrgicnal Executive Oficer

[Conmterpan) Agency Musistry of Hesltb{Region VI) | Regional Health Oicer
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4-2. Project Site

Both sides confirmed the site for the Project is as indicated in Annex-1.

The title of the above mentioned land should be passed in favor of the Ministry of Health as

soon as possible after the Exchange of Motes so as not to cause incomvenience in

implementation of the Project.
4=3, Waste Managemenl

Both sides agreed that wasie management would be a major concern for the Project and the

Guyana side agrees to undertake the following:

(1} To confirm, before the Exchange of Notes, with the Environmental Protection Agency
{EPA) through formal procedure that the measures planned for the Project are effective
to minimize any negative environmental impact

(2) To set up a comprehensive operational plan for wasie management at the New
Amsterdam Hospital with technical assistance from the Japancse side.

4-4 Technical Assistance

{1} The Guyana side requested the consultant services for waste management, operation and
management system of facilitics and equipment &5 one of the components of the Grant
Add,

{2) The Guyana side requested to participate in a counterpart fraining program on waste
management {0 be conducied in Japan.

4-5. Final Equipment List

The Guyana side requested the final equipment list attached as Annex-1.

The Guyana side stressed the necessity of an incinerator for effectively implementing waste

management and gave the assurance that the required operational cost would be allocated.

The Japan side will further study the item with * in the list Cﬂ)

it/
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4-6 Preparation of the Project Site

4-7.

The Guyana side understands from the discussion with the Japanese side that the following

aspects of preparation of the Project site would be their responsibility:

(1} The pre-loading of the project site is desirable to avoid postible problems to the
facilities.

(2} Provision of telecommunication lines to the Project site.

Monirtoring and Evaluation

(1) The Guyana side will set up a Committee lo monitor the progress of the Project during
the construction period

{2} The Guyana side wouald be required to submit an annual monitoring report o The
Embassy of Japan to Guyana in Venczuela every January for five consecutive years,
following the completion of the Project. This report should be prepared by the Regional
Health Officer, Region & and should include followang:

Contents of the Annual Report
{1} Introduction and Background
{T1) The Current Health Situation in Region &
(11} Patients Profile Trend in the New Amsterdam Hospital
{1V} Major indicators and trend
i} Total number of patients by specialty per month
i) Average bed occupancy rate by specialty per month
i) Total number of referred patients by specialty per month
iv) Total number of operations by specialty per month
(V) Trouble shooting
(%T) Recommendation
(VI Conclusion

&
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Equipment List

Annex-2
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Medicing Cabinet

Eleciric Boiling Sterilizer

DHagnostic Instrumen r and Orthopedics
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Ilem Mo | Description Qity |
-18-5 [Bury Hole Tnstrument Set
=184 |Skull Trackion In z
-18-7 in Harvesting and Grating Instrument Set 1
H-18-8 [Ca i menl i
H-23  |Local Anethesia Set i
24 |Hick Bucksi 3
|_H-25 |Instrument tray stand 3
3
3
I
I
3
T
1
d
2
1
:
1
H@ATAL
1-08 Pq:ﬂj-l;r'ﬁz Treatment Table 1
EXAMINATION ROOM OF PHYSIOLOGICAL FUNCTION
{ECG)
A mining Couch L
Al asket 1
e T i h 1
EXAMINATION BEOOM OF PHYSIOLOGICAL FUNCTION
{ULTRASOUNDH -
2
]
4
2
10
L
E- _ |Medicine Cabinet 1
K-10  |Instrument & Dressings Cabined 1
K-11-1 |[%Weighin ¢ for Adult L
13- L
1

E-20

b &r Trolley 1
0 Inhaler aratus 1
Suction Unat (Mediam Si 1

(33)



Deescription

Ulrinal d Bed Pan Rack

T E—
Suction Unik (Hangin —
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= Medicine Belmperator for Ward
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i i e i
i | Streteh illes L
K-19 [Oxygen Inhaler Apparatus 1
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It = Ll o i :.:.ll_. Sie g
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03 _|Orthopedic Beg 2 |
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2
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G
2
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K-10 nstrument & Dresgings el 1
I-11 EI?HEFI*__ -¢ _ _ 1
IE-12-2 |Diagnostic Instrunsent Sel bor Surgery, Orthopesdics L
K13 EHEHHIEHIH&HEMMI!E!;= 1
K-14 [Medicine Refrigerator for Ward 1
K-15 bulizes 1
K-16  [Examinin h 1
K17 _|Wheel Chai 1
i"ﬁ abreicher Trolle 1
18 |Oxygen Inhaler Apparaius
1-20  |Swction Unit (Medium 5
K-21 |Resuscitation Trolle
K-232 1
|_-23 |Eloctric Boilin Sterilizer 1
K-24  Jles Making M 1
E-236 [Unnal & n !
L3 |Orihapedsc 2
L-04 [Traction Apparatus ]
2
2
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[T Mo | Description
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F-28  |Laboratory Instruments Sel 1

F-3%  |RH wiew box 1

LABORATORY
(BLOOT COLLECTING ROOM)

A-13 | Clodhes Basked 1

F-23_|Balance for Blood Bank 1

F-30 |Blood Bank RBelrdgerator 1

F-3 Dommner's Bed 1

F-3i Hedpht & Weighing Scale 1
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T Mo, Toe] Yty
LABDHA i
- __(MICROBIOLOGICAL LABORATORY)
|10 {Hot Awe Slenlizer 1
F-12  [Binocular Microscope 1
| I"14 |Colony Counter I
F-16 |Ineubator 1
F-17_|Drying Cabinet 1
125 |Laboratery Sterilizer 1
MORTUARY
H-02 | Aulopsy Table i
N-03 | Aulopsy Insbrament Set 1
GENERAL
01 |Incinerator L]
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(1¥)

2002 7

13 9 29 13 11 5 )

14 1 26 14 2 9 ( )

14 4 8 14 4 27 ( )

( )

1. | ANEW GEOGRAPHY OF GUYANA 107 MACMILLAN EDUCATION LTD. (1999 )
2. | MULTIPLE INDICATOR CLUSTER SURVEY 110 (2001 )
3. | STATISTICAL BULLETIN 92 (2001 )
4. | TRANSITION 110 INSTITUTE OF DEVELOPMENT STUDIES (2000 )
5. | FINAL REPORT GEOTECHNICAL INVESTIGATION 66 gg’;znd ?"“Ct“res Engineering Consultants Ltd.
6.
7.
8.
9.
10.
11.
12.
13.
14,

15.
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F-10-8
F-10-10
F-10-11
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1
70
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H-17-1

H-01
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H-04
H-05
H-07
H-08
H-10
H-11
H-12
H-14
H-17-2
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H-18-8
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H-22
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1-02
1-03
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1-08-1
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1-11
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1-14
J-01-2
J-04
J-05
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K-02-1

K-01
K-01
K-01

K-02-1
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K-02-1
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K-02-2
K-03
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