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MINUTES OF DISCUSSIONS
OMN
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR RECONSTRUCTION OF THE NEW AMSTERDAM HOSFITAL
IN
THE COOPERATIVE REPUBLIC OF GUYANA

Based on the results of the Preparatory Study, the Government of Japan
decided to conduct a Basic Design Study on the project for Reconstruction of the New
Amsterdam Hospital (hereinafter referred to as "the Project”) and entrusted the study
to the Japan International Cooperation Agency (hersinafter referred to as "JICA").

JICA sent to the Cooperative Republic of Guyana (hereinafter referred to as
“Guyana”) the Basic Design Study Team (hereinafter referred to as "the Team” ),
which was headed by Dr Kunihiko Hirabayashi, Second Esxpert Service Division,
Bureau of International Cooperation, International Medieal Center of Japan, Ministry
of Health, Labor and Welfare. The team was in the country from Oectober 2,2001 to
October 30,2001.

The Team held discussions with the relevant officials of the Government of
Guyana and conducted a field survey of the study area.

In the ¢ourse of discussions and feld survey, both parties confirmed the main

items deseribed in the sttached sheets, The Team will proceed to further works and

prepare the Basic Design Study Report.
Georgelown, ';h:tﬂb-&r 30, 2001

£

Dir. Kunihiko Hikabayashi Mr. Doorga Persaud
Leader Permanent Secretary
Basic Design Study Team Ministry of Health

. apasnlgnmatiana] Cooperation Agency  Cooperative Republic of Guyana
(Jap

Witness

[+ -

+ Mr. Dong d Abrams

Director =

Department of International Cooperation

Ministry of Foreign Trade and International Cooperation
1
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ATTACHMENT

1. Objective of the Project |

The ohjective of the Project is to improve the medical services to be provided by
the New Amsterdam Hoepital through construction of a new building and supply of
medical equipment.

2, Project Site
The site for the Project  © information will be provided by the Gm gide

3. Implementing and Executing Agency
3-1.The Implementing Agency : Ministry of Health
%2 The Executing Agency : Regional Health Administration, Region V1

4, Ttems Requested by the Government of Guyana

4-1 After discussions with the Team, the items described in ANNEX-1 and ANNEX-2
were eventually requested by the Guyana side. JICA will sssess the appropristeness
of the request and will accordingly recommend to the Government of Japan for
approval. )

42 The Guyana side has assigned their pricrities on the items iJ'Jl.ANHED:'E 88
mentioned below.

A First Priority/ Essential

B Second Priority / Need to study

C = Third Priority / If possible

f.Japan's Grant Aid Scheme

The Guyana side understands the Japan's Grant Aid Scheme and the neceesary
measures to be taken by the Government of Guyana M.E.'tplai.ned by the Team and
described in ANNEX-3. '

6. Schedule of the Study
&-1. JICA will prepare the draft report in English and dispatch a mission in crder to
explain its contents around February 2002.

§-2. In case the contents of the report are accepted in principle by the Government of
Guyana, JICA will complete the final report and send it to the Government of Guyana

by May 2002

6-2. The above mentioned schedule is subject to change

(10)



7 Project Site Isaue
There is an outstanding issue regarding the area of the propesed project site
_which was indicated as “Site B” in the Minutes of Discussions signed by both parties
on August 3, 2000. The Japanese side suggested that a site area .of approximately
40,000 would be necessary for the reconstruction of the New Ameterdam Hospital
whereas the area secured by the Guyana side is approximately 8,500ni. Both parties
agreed that the following alternative options should be examined by the Guyana side
to finalize the Project site isgue:

{1) The Guyana side secures sufficient area to accommodate the necessary facilities by
mesans of ramoving the present occupants from the proposed site in an amicable way.
(2) The Guyana side to propose an alternative site, other than those examined before,
whach satisfy the following conditicns:
a. land area of approximately 20,000 for the project,
b. no legal problems which may cause hindrance to the project,
c. adequate infrastructure of water supply, power supply, drainage system and
telephone lines,
d. scil condition at least similar to the present eonstruction site or better for a twa:
storey reinforeed conerete building

The Guyana side will communicate the final decision to the Embassy of Japan in
Venezuela with Note Verbal through the Ministry of Foreign Trade and International
Cooperation by the end of Movember, 2001,

& Other Relevant Iasuea
Both parties have confirmed the isswes described below:

8'1.0rganization Structure for the Project

Agency Institution Respansible Ofbcial
Coordinating Agency Ministry of Foreign Trade and Director, Department of
International Ceoperation International Cooperation
Implementing Agency Ministry of Health Fermanent Secretary

[ Project Management Ministry of HealthiRegion VIV To be determined latar
ﬂﬂgunumrﬂ Apency H.nl'i.nn.l:l Democratic Council

&2 Movement and installation of the existing equipment and facilities -
The cost for movement and installation of the existing equipment and facilities in the

Mew Amsterdam Hoepital will be barne by the Guyana side. Cﬂﬁ

: @ &

an
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£-3 Tax Exemption Jssue

The tax exemption igsue is described generally in Clause 5, Article 4 in ANNEX-3. The
Japanese side stated that if Yalue Added Tax is introduced in Guyana, it ghould be
treated in the same way as other taxes The Ministry of Health could not give a
commitment on this matter and stated that the issue would need to be examined by
the competent authority if and when such tax is introduced.

8-4, Monitoring and Evaluation

Ministry of Health will establish the Monitoring and Evaluation Committee for the
Froject. The detail of the monitering and evaluation framework will be discussed with
the Draft Report Explanation Mission,

(12)



ANNEX-1

. Dutpatient Department

General outpatient, Dentistry clinic, Uphthalmology clinic. Ear, Nose and Throat clinic,
Surgery elinie, Crthopedie clinic, Medical alinie, Pediatrics olinis, Obstatrics & Gynscology
clinie, Dermatology clinic, Pharmacy, Physical therapy reom

Central Clinieal Department

Laboratory, X-ray, Operating theater {peneral, ophthalmology), LaborDelivery, Emargency,
Central Sterile Supply Department.

Administration Department

Madical Superintendent's affice, Matron'z office, Administration offics, Adminstrators affbeos,
Superasors' affice, Library, BABX, Security, Mortuary, ete.

. Ward

Pedintric, Medicalimale, fomale), SwgikcalOrthopedicMale, Female), Ophthalmalogy,
Gymecology, Maternity, Seullery

. TSBervie

Eitehen, Canteen, Laundry, Sewing, Generator, Pump, Botler mom, Central Store
Truining facilities for the Mew Amstardsm Mursing School

. Hew Amsterdam Henlth Center

(13)
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ANNEX-3
Japan's Grant Aid Schems

Exchange of Mates (EM)

Japan's Grant Ald is extended in sccordenes with the Metes exchanged by the two
Governments concerned, in which the objectives of the Froject, period of execution,
conditions and smicunt of the Grant Aid, ete., are confirmed

1) “The period of the Grant Aid” means the one fiscal year which the Cabinet approves the

Project for, Within the fiscal year, all prosedures soch as exchanging of the Motes,
concluding contracts with consultant firms and contractors and final payment to them
must be completed.
Hewever, in case of delays in debivery, isstallathon or construction dus to unforesesn
factors such ae natural dissster, the pericd of the Grant Ald can be further extended for
o maximum of ope fiscal vear ab most by mutusl agreement betwsen the two
Governments.

2 Under the Grant Aid, in pranciple, Japaness Dmﬂﬂ-l.‘.t:l and services including transport ar

those of the recipient country are to be purehased. .
When the two Governments deem if pecesmary, the Grant Add may be used for the
puﬁhnnufﬁprndmhurumimﬂ:ﬂfﬂ. third country,
However, the prime contractors, namely, consulting, comstructing and procurement
firms are limited to “"Japanese nationals”. (The term “Japanese nationals” means
persons of Japanese nationality or Jopanese corporations controlled by persons of
Japanese nationality.)

_:-lil Mecesnity of “Verification”

The Government of recipient country or its designoted puthority will conclude contracls
l;in:rl_nminlhd in Japanese yen with Japanese mationals. Thoess contrects shall be
verified by the Government of Japan, This “Verifcation® & deemed mecessary bo sscure
l-nn-uunr.-bﬂ.i.i]r ko .]'nplnul Eaxpdipers. .

4}  Undertakings required to the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is required to

undertaks such NECPSSATY MEASUTES A% llows:

(I} to secure land necessary dor the sites of the Project and to clear. level and recloan

the land prior to commensement of the copstrsetion,

B to provide facilities for the distribution of electricity, water supply and drainnge and

other incidental faeilitios in and around the sites, @ CH‘D
0 e Z

(18)



i .n: secure buildings prior to the procurement in case the installation of the
equipminl, ’ '

@ tognsure all the expenses and prompt execution for unlvading, custems clearance at
the port of disembarkation and internal transportation of the products purchased
under the Grant Akd,

@ to exempt Japanese nationals from customs dutes, internal taxes and other fiscal
lewies which will be imposed in the recipient country with respect o the supply of
the produets and serviess under the Varified Contracts,

@ to secord Japanese nationals, whese services may be required in connection with the
supply of the products and services under the Verified Contracts, such faclities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their wark.

B U™

The recipbent country ks reguired to operate and maintain the {acilities constructed and

eguipmment purchased under the Grant Aid properly and effectively and to sssign stafl

necessary for this operation and maintensnce &5 well as to bear all the expenses ather
than those covered by the Grant Aid.

“Reexport”
The products purchosed under the Grant Ald shall not be re-exported from the meipient
. country.

Banking Arrangement (BiA)

8) the Government of the recipient pountry or its designated suthority should -:l]:rn nn
mecount in the name of the Government af the recipbent country in 8 bank in Japan
(hereinafter referved to &s “the Bank”), The Government of Japan will exeente the
Grant Aid by making payments in Japaness yen to cover the ohligntions incarred by
the Government of the recipient country or its designated authorty wader the
Verified Contracta,

b} The paymenis will be made when payment requests are presented by the Bank to
the Government of Japan under an Auwthorization to Pay (AP} issued by the
Government of the recipient country or its designated authority.

Authorization to Pay (A/F)

The Government of the recipient country should bear an advising commizsion of an
Authorization to Pay and payment commiszians lo the Bank

[ A
1 Z/I"

19)



Major Undertaking to be taken by Each Government
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(2) Basic Desin Study-2

1. Memorandom
MEMORANDUM OF UNDERSTANDING
THE BASIC DESIGH STUDY-2
OM
THE FROJECT FOR RECONSTRUCTION OF THE HNEW AMSTERDAM HOSPITAL
M

THE COOPERATIVE REPUBLIC OF GUYANA

Based on the Note Verbal dated November 28, 2001, the Government of Japan decided to
conduct a Basic Design Study-2 on the project for Reconstruction of the Mew Amsterdam Hospital
(hereinafier referred to as “the Project™) and entrusted the study to the Japan Intemational
Cooperation Agency (hereinafier referred to as "JICA™),

JICA sent to the Cooperative Republic of Guyana (hereinafter referred to as "Gu-fmu“} the
Basic Design Study Team-2 (hereinafier referred to as “the Team" ), consisting of consultant
members. The team was in the country from January 27,2002 to February 6,2002,

The Team conducted a field survey of the project site proposed in the Note Verbal and held
discussions with the relevant officials of the Govemment of Guyana.

In the course of field survey and discussions, both parties confirmed the main nems
described in the attached sheets. The Team will proceed to further works and prepare the Basic

Design Study Report.

r##;hEE;;::;;}tﬁhﬂii:iggLfﬁ_;u Georgetown, February 3, 2002

Mr Kunihiko Inadome Mr. Divorga Persaud

Project Manager Permanent Secretary

Basic Design Study Team Ministry of Health

Cooperative Republic of Giiyana
Witness:
Lt
Jil',,s M. d Abrams
Drirector

Department of International Cooperation
Ministry of Foreign Trade and International Coopeération
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ATTACHMENT

1. Minutes of Discussions
Both parties reconfirmed contents of the following items of the Minutes of Discussions signed on
October 30, 2001,
{13 1, Objectives of the Project
(2} 3. Implementing and Executing Agencies
(3} 4. liems Requested by the Government of Guyans
(4} 5. Jupan's Grant Aid Scheme
(5} B-1. Organization Structure for the Project
{6) 3-2. Movement and installation of the existing equipment and facilitics
{7) 8-3. Tax Exemption lssue
(8) #-4. Monitoring and Evaluation

2. Project Site
The site for the Project Tract “B* being a portion of state land at ORDNANCE
FORTLANDS situate in greater Mew Amsterdam in the county of
Berbice. (A site drawing is aftached)
Guyana side agreed to include the piece of land behind 51 Aloyius School as part of proposed
site for the Project.
Cabinet has assigned the plot of land o the Ministry of Health for the purpose of the
construction of the Mew Amsterdam Hospital. { see the letter from Head of the Presidential
Secretariat as atiched )
3. Resuliof the Study
The site appears 1o be acceptable for the Project. Howeves, the Japanese side will inform the
Guyana side of the final result of the site survey of the pmpumdﬁluﬁﬂa_mlysiq‘;iu Japan.

4, Undertakings of the Guyana side
The Guyana side agreed that the following matters will be necessary to be undertaken by the

Guyana side as part of the undertakings to facil:tate implementation of the Project on its behalf

(1) To pass title of the land in favor of the Ministry of Health 50 as not 1o cause inConvenience
in implementation of the Project.

(2) To provide sufficient dramage in the proposed sile.

(3} To clear and level the land.

(4) To provide telecommunication lines.

{5} To record underground water level once a month at each of the three number of the
observation pits which the Japanese side provided in the site

27 )
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PROPOBED HOSPITAL — BERBICE

TOPOORAPHIC SURVEY OF TRACT "8
BEIHG A PORTION OF STATE LAND
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Fleazse find attached for your guidance and ease of reference a draft copy of & Cadastral
Survey Plan of Ordnance Fortlands, showing Tract *B” containing an arca of 4.227 acres
by B.T. John — Government Surveyor dated 2002-01-048,

I wish to further advise that the plot aforementioned is State Land and is availsble for
allocation.

Cabinet has assigned this plot of land to the Ministry of Health for the purpose of the
construction of the new Mew Amsterdam Hospital.

Registration of the mmmnummmmwﬁ:w
Drivigion of Guyana Lands and Surveys Correnizsion, which when completedaa true-copy
will be forwarded to you.

With kindest regards.

Head of Presidemial Secrelarial ﬁi
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