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TONEVA, Managing Director, Department of Social welfare, youth, and
culture, Mr. Asen LUNGANOV, Managing Director, Department of
Agriculture, Ms. Rositza NIKOLOVA, Coordinator of Tourism, Ms.
Antoaneta JIMOVA, Staff of Public Relations, Municipality of Kazanluk,
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and Mr. Kosyo ZAREV, Director, Kazanluk Historical Museum
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July 3 Wed. 10:30 Meeting with Ms. Silvia HINKOVA, Executive
Director, The Regional Tourist Association Strara Planina
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July 3 Wed. 13:00 Observation in Tryava with Ms. Temenuga
KOLAROVA, Staff of the touristic bureau in Tryavna, Stra Pranina on
Angel Kanchev Street
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July 4 09:30 Meeting and discussion with Mr. Ivo MARINOV, Director,
National Tourism Policy Directorate, Ministry of Economy and Mr.
SAKUMA, JICA Expert
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July 4 10:30 Meeting and discussion with Mr. Radoslav STANOLOV,
Senior Expert, EU Programmes and Japan s Technical Assistance Div.,
Ministry of Economy and Mr. Ivan GADELEV, Senior Expert, EU

-4 -



Programmes and Japans Technical Assistance Div., Ministry of
Economy
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July 4 14:00 Meeting and reporting result of the survey with Mr.
Yasuyoshi ICHIHASHI, Ambassador, Mr. Joji MIYAMORI, First
Secretary, Embassy of Japan
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July 5 Fri. 10:00 Meeting with Mr. Keiji MIURA, Counsellor, Mr.
Masanobu YOSHII, First Secretary, Mr. Ryohei TOBIBAYASHI, Attache,
Embassy of Japan
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July 5 Fri. 12:00 Meeting with Mr. Stoian PETRE, Counselllor, Mr.
Ovdiu DIANU, First Secretary, Asia- Pacific Division, Ministry of
Foreign Affairs
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July 5 Fri. 14:00 Meeting with Ms. Oana BUHAN, Director, Ms.
Carmen MORARU, Deputy General Director, Ms. Rodica PENCEA,
Deputy Director, Division for European Integration and Internatonal
Relations, Ministry of Tourism, an Mr. Mircea VLADU, Vice President,
National Association for Travel Agencies
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July 8 Mon. 10:00 Meeting with Ms. Daniela MOASA, Inspector,
International Affairs Devision, Municipality of Brasov, Ms. Lobb Diana
and Ms. Psanu Danieza, Territorial Repesentative, Brasov county,
Ministry of Tourism, Mr. Lica Marian, Head of Tourism Department,
County Council of Brasov, Ms. Sima Andreea, Officer, Tourism
Department, County Council of Brasov
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General Director, Ms. Rodica PENCEA, Deputy Director, Ms. Luminita
PANAIT, Counsellor, Division for European Integration and
International Relations, Ministry of Tourism, Ms. Maria Marilena
STOIAN, President, ANTREC ROMANIA, Ms. Felicia TEODORESCU,
Expert Consultant, TOURISM, HOTEL & RESTAURANT Consulting
Group
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Background

Hachioji International Center, JICA will provide a new training course named
Development Planning with Participation of Community -- Case Study : Eco-Friendly Tourism
Promotion of Kiyosato Highland -- with cooperation of Kiyosato Educational Experiment
Project, Inc for Bulgaria and Romania. The purpose of the training course is to give
participants some hints to make development plan through introducing experience of Kiyosato
Educational Experiment Project, Inc and participatory management methodology, Project
Cycle Management (PCM) of JICA.

The study team was dispatched to know the real situation in respective country and
build better curriculum.

Objective
The objectives of this team were asfollows:
(1) Tocollect information in the field of tourism and community development
(2) To know the rea situation and problems in the field of tourism and community
devel opment

Period
From June 30 - July 5, 2002

Members

Mr. Masao WATANABE/ Director for the Study Team
Managing Director, Hachioji International Centre, JICA

Mr. Takao OKEMOTO/ Technical Conductor for the Study Team
Managing Director, International Relations Department,
Kiyosato Educational Experiment Project, Inc.

Ms. Hiromi SAWADA/ Training Planning for the Study Team
Officer, Programme Division, Hachigji International Centre, JCA

5. Schedule
June 30 Sun. 14:30 Meeting with Mr. SAKUMA, JICA Expert
July 1 Mon. 09:30 Meeting with JICA/JOCV Bulgaria Office

11:30 Meeting with Mr. TAKIGAWA, First Secretary of Technical
cooperation, Japanese Embassy
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14:00

15:15

16:30

17:30

July 2 Tue. 14:00
16:30
July 3 Wed. 10:30
13:30

Meeting and discussion with Mr. Radoslav STANOLQV, Senior
Expert, EU Programmes and Japan’s Technical Assistance Div.,
Ministry of Economy and Mr. Ivan GADELEV, Senior Expert, EU
Programmes and Japan’s Technical Assistance Div., Ministry of
Economy

Meeting and discussion with Mr. lvo MARINOV, Director, National
Tourism Policy Directorate, Ministry of Economy and Mr.
SAKUMA, JICA Expert

Meeting with Ms. Petya ATSINOVA, President of the Board of
Directors, Bulgarian Association of Regiona Development
Agencies and Business Centres, Mr. Ilvo TZAREV, Director,
Smorian Regional Development Agency and Mr. Kiril DRAMOV,
Training Manager, Bulgarian Association of Regional Devel opment
SAgencies and Business Centres

Meeting with Mr. Lubomir POPIORDANOV, Chairman, Bulgarian
Association for Alternative Tourism and Ms Lili GENOVA, Office
Manager, Zig Zag Holidays Ltd.

Meeting with Mr. Stefan Dervishev, Mayor of Kazanluk city, and
his staff

Observation

Meeting with Ms. Silvia HINKOVA, Executive Director,
The Regional Tourist Association Strara Planina
Meeting with Ms. Temenuga KOLAROVA, Staff of

the touristic bureau in Tryavna on Angel Kanchev Street

Institutions where the study team visited

1) EU Programmes and Japan’s Technical Assistance Div., Ministry of Economy

2) National Tourism Policy Directorate, Ministry of Economy

3) Bulgarian Association of Regional Development Agencies and Business Centres

4) Bulgarian Association for Alternative Tourism

5) Government of Kazanluc city

6) The Regional Tourist Association Strara Planina

Meeting with JICA Bulgaria Office

Courtesy Call to Embassy of Japan
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7. Summary of finding
(1) Finding and recommendation of sight survey

The study team visited Kazanluk city. The team had meeting with Major of Kazanluk
city and his staff. After that, the team observed their some tourism resources. Rose is dtill large
impact on their tourism industry, but it is not enough for tourists to visit there all the year. We can
recommend few things as follows:

a. tomake up convenient mobility; cycling road, rental bicycle
b. to arrange volunteers of the people in Kazanluk city as tour guides about their historical
monuments
c. toopen special restaurants by the farmers in the farming villages
d. toadd English sign in the city for foreigners to travel around
e. tomake apamphlet and a map with nice pictures
etc.

On the other hand, the team noticed by meeting with Strara Planina that some
municipalities have aready started new tourism development. They are promoting it actively.
However, we could not identify they included participation of community.

(2) Selection of candidates for the training course
The team could mention besides the qualification of candidates in the course information,
asfollows;
a. tobeworking in municipa leve to engage at community development planning
b. tobefrom municipalities with similar level of development
c. at least one candidate from Kazanluk city for connection with Fukuyama city, Japan as

its brother city
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1. Background

Hachioji International Center, JICA will provide a new training course named
Development Planning with Participation of Community -- Case Study : Eco-Friendly Tourism
Promotion of Kiyosato Highland -- with cooperation of Kiyosato Educational Experiment
Project, Inc for Bulgaria and Romania. The purpose of the training course is to give
participants some hints to make development plan through introducing experience of Kiyosato
Educational Experiment Project, Inc and participatory management methodology, Project
Cycle Management (PCM) of JICA.

The study team was dispatched to know the real situation in respective country and

build better curriculum.

2. Objective
The objectives of this team were as follows:
(1) To collect information in the field of tourism and community development
(2) To know the real situation and problems in the field of tourism and community

development

3. Period
From July 5 - July 10, 2002

4. Members
Mr. Masao WATANABE/ Director for the Study Team

Managing Director, Hachioji International Centre, JICA

Mr. Takao OKEMOTO/ Technical Conductor for the Study Team
Managing Director, International Relations Department,

Kiyosato Educational Experiment Project, Inc.

Ms. Hiromi SAWADA/ Training Planning for the Study Team

Officer, Programme Division, Hachioji International Centre, JICA

5. Schedule
July 5 Fri.  10:00 Meeting with Mr. Keiji MIURA, Counsellor, Mr. Masanobu YOSHII, First
Secretary, Mr. Ryohei TOBIBAYASHI, Attache, Embassy of Japan
12:00 Meeting with Mr. Stoian PETRE, Counselllo, Mr. Ovdiu DIANU, First
Secretary, Asia- Pacific Division, Ministry of Foreign Affairs

14:00 Meeting with Ms. Oana BUHAN, Director, Ms. Carmen MORARU, Deputy
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General Director, Ms. Rodica PENCEA, Deputy Director, Division for
European Integration and International Relations, Ministry of Tourism, and
Mr. Mircea VLADU, Vice President, National Association for Travel
Agencies

16:00 Meeting with JICA/JOCV Romania Office
July 6 Sat.  12:00 Sight Survey in Sinaia and Azuga village
July 7 Sun. 10:00 Sight Survey in Busteni, Peak Omo, and Brasov

July 8 Mon. 10:00 Meeting with Ms. Daniela MOASA, Inspector, International Affairs
Devision, Municipality of Brasov, Ms. Lobb Diana and Ms. Psanu Danieza,
Territorial Representative, Brasov county, Ministry of Tourism, Mr. Lica
Marian, Head of Tourism Department, County Council of Brasov, Ms. Sima
Andreea, Officer, Tourism Department, County Council of Brasov

12:00 Sight Survey in Bran village

6. Summary of finding
(1) Finding and recommendation of sight survey

The study team visited Sinaia, Azuga village, Busteni, Peak Omo, Brasov, and Bran
village. The team found that there were many kinds of tourism resources and good facilities with
well-matured management. Nevertheless the team can point out several things as follows to make

them more attractive.

Sinaia
a. to make attractive souvenir using local characters such as bear and legendary dragon
b. to arrange show windows attractively and effectively
c. to refine old houses between Sinaia and Azuga village preserving historical appearance
d. to arrange carriages as transportation between Sinaia and Azuga run by the community
people
Brasov
e. to show whole the old towns and streets as eco-museum
f. torevitalize the shopping district along the main street
Bran

g. to organize an association for villa (small hotel) owners and advertise jointly

The team confirmed through the survey that Romania had already started alternative
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tourism development with her rich resources. However, we could not identify that it included

participation of community within the short survey.

(2) Selection of candidates for the training course
The team could mention besides the qualification of candidates in the course information
(GI), as follows;
a. to be working in municipal level or county level to engage at community development
planning
b. to be from municipalities and counties with similar level of development
c. one candidate from Brasov city shall be considered for the connection with Musashino

city in Japan
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