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2. Study Schedule

Basic Design Study (1)

day date Team Leader
(KATOU)

Planning &
Management

(UNO)

PM／Ground Water
Development
(SHIONO）

Socioeconomics/O&M Plan
(OHSHIBA）

Equipment Plan
(NAKAMURA）

Hydrogeology
(HIRAYAMA）

Geophysical
Prospecting
(SASAKI）

Cost Estimate &
Procurement

(KISHI）

1 9/23 SUN NARITA→PARIS

2 9/24 MON PARIS→LAGOS

3 9/25 TUE LAGOS-ABUJA　Courtesy call on Embassy of Japan, Meeting at JICA Office
Courtesy call on NPC and FMWR

4 9/26 WED AM： ABUJA→LAGOS, UNICEF Lagos Office
PM：LAGOS→ IBADAN, Courtesy call on Oyo State WATSAN

5 9/27 THU Discussion w/ Oyo State WATSAN (Explanation on Inception Report)

6 9/28 FRI Discussion w/ Oyo State WATSAN

7 9/29 SAT NARITA→PARIS Site survey (Orire LGA)

8 9/30 SUN PARIS→LAGOS Site survey (Ibarapa North LGA)

9 10/1 MON LAGOS→IBADAN (Team Leader), Site survey (Iseyin LGA)

10 10/2 TUE Discussion w/ Oyo State WATSAN

11 10/3 WED AM：Discussion w/ Oyo State WATSAN, Evening：IBADAN→LAGOS→ABUJA

12 10/4 THU Discussion w/ relevant authorities(FMWR, Oyo State WATSAN) ABUJA-LAGOS-
IBADAN

13 10/5 FRI AM：Signing on M/D 　　PM：Report to the Embassy of Japan & JICA Office
Depart from ABUJA

14 10/6 SAT Departure from
LONDON

ABUJA-LAGOS-
IBADAN

15 10/7 SUN Arrival in NARITA 水理地質資料の収集
・検討

16 10/8 MON Discussion w/ Oyo State WATSAN

17 10/9 TUE

18 10/10 WED

19 10/11 THU

20 10/12 FRI

21 10/13 SAT

22 10/14 SUN

23 10/15 MON Discussion w/ subcontractor
Collection of information

24 10/16 TUE

25 10/17 WED Organization of
information

26 10/18 THU Site survey

27 10/19 FRI Site survey Site survey

28 10/20 SAT Site survey Making of report Site survey (borehole
construction) Site survey

29 10/21 SUN

30 10/22 MON Organization of
information

31 10/23 TUE

32 10/24 WED

33 10/25 THU Organization of
information

34 10/26 FRI Discussion w/ UNICEF
and JETRO Site survey

Discussion w/
UNICEF and

JETRO

35 10/27 SAT Site survey Organization of
information Site survey Organization of

information
Organization of

information

36 10/28 SUN

37 10/29 MON Site survey Site survey

38 10/30 TUE Collection of information Organization of
information

39 10/31 WED Discussion w/ Oyo State
WATSAN Site survey

40 11/1 THU

41 11/2 FRI Discussion w/ UNICEF

42 11/3 SAT Site survey Organization of
information

43 11/4 SUN

44 11/5 MON

45 11/6 TUE

46 11/7 WED

47 11/8 THU Organization of study
result

48 11/9 FRI

49 11/10 SAT

50 11/11 SUN

51 11/12 MON

IBADAN-LAGOS-
ABUJA

Collection of information
（NPC, FMWR）

IBADAN-
LAGOS-ABUJA

Collection of
information
（NPC, FMWR）

52 11/13 TUE

Report to the embassy of
Japan, JICA and
relevant agencies

Collection of information
（NPC, FMWR）

Report to the
embassy of

Japan, JICA and
relevant agencies

Collection of
information
（NPC, FMWR）

53 11/14 WED ABUJA-LAGOS-PARIS ABUJA-LAGOS-
PARIS

54 11/15 THU Departure from PARIS Departure from
PARIS

55 11/16 FRI Arrival in NARITA Arrival in
NARITA

Making of report
Discussion w/ local

consultant

Collection of information
Preparation of

subcontract

Collection and
organization of

information

Preparation of
subcontract

Collection and
organization of

information

Collection of
information on

the existing
facilities and
equipment

Preparation of
subcontract

Collection and organization of
information

Collection of
information on the
existing facilities
and equipment

Preparation of the subcontract
works

(geophysical prospecting and water
quality survey)

Preparation of
subcontract

( Interview survey)

Explanation of study results

Discussion and confirmation
of planning policies

Minutes of discussion

IBADAN-LAGOS-PARIS

Departure from PARIS

Arrival in NARITA

Organization of study
result

Site survey

Site survey Organization of
information

Collection and
organization of

information

Organization of
study result

Collection of
information on

cost estimate and
procurement

Collection of
information

Collection of
information on

cost estimate and
procurement

Collection of
information on

cost estimate and
procurement

Collection of
information on

cost estimate and
procurement

Organization of study result

NARITA - PARIS

PARIS - LAGOS - IBADAN

Collection of
information on

cost estimate and
procurement

Organization of information

Site survey

Collection of information

Preparation of the subcontract
works

(geophysical prospecting and water

Site survey

Inspection of water quality lab.

Site survey

Collection of
information on

cost estimate and
procurement

Collection of
information on

cost estimate and
procurement

Collection of
society and

natural
information

Site survey

Site survey
Organization of

information

Site survey

Collection of information

Site survey (borehole construction)

Collection and
organization of

information

団内打ち合わせ団内打ち合わせInternal meeting of JICA study team

Internal meeting of JICA study team

Internal meeting of JICA study team

Internal meeting of JICA study team

Internal meeting of JICA study team
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Basic Design Study (2)

day date

Team Leader
(KOGANEM

ARU)

PM／Ground Water
Development
(SHIONO）

Test Boring,
Geophysical
Prospecting

(NAKAMURA,
SASAKI）

1 2/3 sun
2 2/4 mon

3 2/5 tue
4 2/6 wed
5 2/7 thu
6 2/8 fri

8 2/10 sun
IBADAN - ABUJA

10 2/12 tue

11 2/13 wed
12 2/14 thu ABUJA - LONDON
13 2/15 fri
14 2/16 sat

15 2/17 sun
16 2/18 mon Site survey Site survey

17 2/19 tue

19 2/21 thu
20 2/22 fri
21 2/23 sat

22 2/24 sun
23 2/25 mon
24 2/26 tue
25 2/27 wed
26 2/28 thu
27 3/1 fri
28 3/2 sat

29 3/3 sun

30 3/4 mon
31 3/5 tue
32 3/6 wed
33 3/7 thu
34 3/8 fri
35 3/9 sat

36 3/10 sun
37 3/11 mon
38 3/12 tue

40 3/14 thu
41 3/15 fri

ditto

Planning &
Management

(UNO)
NARITA - LONDON
LONDON - ABUJA

Meeting with JICA Nigeira Office, Coutecy Call to Embassy of Japan and Federal
Ministry of Water Resources

Coutecy Call to NPC, ABUJA - IBADAN
Discussion with Oyo State WATSAN, Preparation of the subcontract works

ditto

Discussion with Oyo State WATSAN,
Preparing for the Contract for the

subcontract works

Discussion with FMWR/Oyo State WATSAN, Signing on
M/D　　ABUJA - IBADAN

7 2/9 sat IBADAN - ABUJA

ditto

Organization of information

Internal meeting, Organization of
information, Preparing for the Contract for

the subcontract works

Discussion with FMWR/Oyo State WATSAN Site survey9 2/11 mon

ditto

Report to the Embassy of Japan &
JICA Office Site survey ditto

Internal meeting, Organization of
information

ditto ditto
ditto ditto

NARITA

NARITA

18 2/20 wed

Discussion with Oyo
State WATSAN

IBADAN - ABUJA
Report to JICA Office

39 3/13 wed

ABUJA - LONDON

ABUJA - LONDON

ditto

ditto
ditto
ditto
ditto

Organization of
information
Site survey

ditto
ditto
ditto
ditto
ditto

Organization of
information

Site survey
ditto
ditto
ditto
ditto
ditto

Organization of
information

NARITA

Site survey
ditto

IBADAN - ABUJA
Report to JICA Office
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Consultation on the Draft Basic Design Study

day date

Team Leader
(KOGANEMA

RU)

Planning &
Management

(UNO)

PM／Ground
Water

Development
(SHIONO）

Equipment
Plan

(NAKAMURA
）

Socioeconomics
/O&M Plan

(OHSHIBA）

1 5/11 sat NARITA - LONDON
2 5/12 sun LONDON - ABUJA

3 5/13 mon

Meeting with JICA Nigeira Office
Coutecy Call to Embassy of Japan, Federal Ministry of Water Resources and

National Planning Commission
ABUJA - LAGOS, LAGOS - IBADAN

4 5/14 tue Discussion with Oyo State WATSAN

Observation:IITA
Discussion

with Oyo State
WATSAN

Observation:
IITA

Discussion
with Oyo State

WATSAN
Discussion with Oyo State WATSAN

6 5/16 thu Discussion with Oyo State WATSAN, Coutecy Call to Oyo State Governor

7 5/17 fri

IBADAN - LAGOS
Discussion with UNICEF

LAGOS - IBADAN
Study on

Equipment

IBADAN -
LAGOS

Discussion
with UNICEF

LAGOS -
IBADAN

8 5/18 sat
IBADAN - ABUJA
Internal meeting

Study on
Equipment

Discussion
with NGO

9 5/19 sun Internal meeting Internal meeting

10 5/20 mon
Discussion with FMWR/Oyo State WATSAN

sihgning the Minutes of Discussions

Discussion
with Oyo State

WATSAN
Discussion
with NGO

11 5/21 tue
Report to Embassy of Japan and

JICA Nigeria Office
IBADAN -

ABUJA

Discussion
with Local

Consultants

12 5/22 wed ABUJA - LONDON

Discussion
with Oyo State

WATSAN

13 5/23 thu NARITA
IBADAN -

ABUJA

14 5/24 fri
ABUJA -
LONDON

15 5/25 sat NARITA

5 5/15 wed
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