Study Schedule



2. Study Schedule

Basic Design Study (1)

day | date Team Leader Panning & P Sround Wter | ocioeconamicsioaM plan | Equipmentplan | Hydrogeology | Ceotsial | CostEstimate &
y KaTOU) e orkpre (orsine, (NAKAMURA. | (MIRAVAMA pecting
1 |23 |sun NARITA-PARIS
2 | o2s [mon PARIS - LAGOS
LAGOS-ABUJA Courtesy call on Embassy of Japan, Meeting at JICA Office
3 | s | TR ‘Courtesy call on NPC and FMWR
M ABUJA-LAGOS, UNICEF Lagos Office
4 | 9z | weo PM LAGOS - IBADAN, Caurtesy call on Oyo State WATSAN
5 | o7 |THU Discussion w/ Oyo State WATSAN (Explanation on Inception Report)
6 |28 | i Discussion wl Oyo State WATSAN
7 | o29 | saT| NARITA-PARIS Site survey (Orire LGA)
8 | om0 |sUN| PARIS.LAGOS Site survey (1barapa North LGA)
9 | 101 [mon LAGOS - IBADAN (Team Leader), Site survey (1seyin LGA)
10 | 102 | TUE Discussion w/ Oyo State WATSAN
11 | 10 |wep AM Discussion w/ Oyo State WATSAN, Evening IBADAN - LAGOS - ABUJA NARITA - PARIS
12 | 104 | THU| Discussion wi relevant authorities(FMWR, Oyo State WATSAN) AE‘:;‘XDL:SOS' PARIS - LAGOS - IBADAN
13 | 1005 | Fri | AM SioningonMID - PM Report 0 the Embassy of Japan & JICA Office Collectionof | Preparation of the subcontract | Collection of
Depart from ABUIA Preparation of i
beontract information on the works information on
existing faclities | (geophysical prospecting and water | cost estimate and
1+ . Departure from ABUJA-LAGOS- (Interview survey) | “and equipment quality survey) procurement
IBADAN
15 | 107 | sun |Arrival in NARITA Iniéenal mieting of JICA Sy iearn
16 | 108 |MoN Discussion w/ Oyo State WATSAN
Preparation of the subcontract
17 | 100 | TUE works
ting and water
18 |1010| weD Collection of
Preparation of information on Collection of
subcontract the existing informatinan
19 |10m1| THY Collection and acilities and t oatimate and
of equipment Collection and organization of | rzium;:;
information Preparation of information P
20 |10n2| FRI Collection and subcontract
organization of
21 |10m3] sar information
22 |1014| sUN Iniéenal mieting of JICA Sidy iearn
23 {105 mon Disetssion wl subeontractor Coltetion of
Collection of saciety and
information ral
24| 1016| TUE Making of report information
Discussion w local Site survey
consultant Organization of .
25 | 1007 | weD Collection of
5“!:‘];':":0':":' information information on
o ormation lcost estimate and
26 |1018| THU Site survey procurement
27 |1009| FRI Site survey Collection of information Site survey
28 | 10020 | SAT Site survey Making of report 5“‘;’;‘,{12‘1‘;':]"“" Site survey survey (borehole construction)
20 |1021| sUn Iniéenal mieting of JICA iy ieann
Organization of
30 |1022] MON information
Site survey
31 | 1023| TUE site survey Collection of
Site surve information on
4 lcost estimate and
32 | 1026 | weo, Organization of "
information procurement
1 Site survey
33 {1025 THU Collestion of information Organization
information
I Discussion wl
Discussion w/ UNICEF
34 | 1026 FRI P e site survey UNICEF and
. Organization of Organization of | Organization of
35 |1027) saT Site survey information Site survey information | information
36 |1028| sUN Iniéenal mieting of JICA Sy ieann
37 | 1029 | MON site survey Site survey Collection of
information on
Organization of lcost estimate and
38 | 1080| TUE Collection of information i, site survey procurement
39 | 1081 | weD Discussion vl Oyo state Site survey
Site surve Organization of
4 information
40 | 1 | THU Inspection of water quality lab.
a1 | e | R procurement
Organization of information
y Organization of
42 | 13 | saT Site survey information
43 | 1 | sun
44 | 1ws |Mon
Collection of
. information on
45 | 1w | TUE site survey
Organization of study (cost estimate and|
et Organization of study result procurement
46 | w7 |wep
P N Organization of study
result
48 | 1o | PRI IBADAN-LAGOS-PARIS
Explanation of study results Organization of
Discussion and confirmation study result
49 |1110| saT o oy e Departure from PARIS
Minutes of discussion
50 |121| sUn Arrival in NARITA
IBADAN-
Rt LAGOS-ABUJA
51 |1112|MoN Slaven . Collection of
Collection of information
v information
NPC, FMWR
Report to the
Report to the embassy of embassy of
Japan, JICA and Japan, JICA and
52 |1113| TUE relevant agencies relevant agencies|
Collection of information Collection of
NPC, FMWR information
NPC, FMWR
ABUJA-LAGOS-
53 | 1014 | weD ABUJA-LAGOS-PARIS ARIS
Departure from
54 | 1115 | THU Departure from PARIS PARIS
55 | 1016 | FRI Arrival in NARITA Arrival in
NARITA




Basic Design Study (2)

Test Boring,
Geophysical
Team Leader Planning & PM Ground Water Prospecting
(KOGANEM Management Development (NAKAMURA,
day date ARU) (UNO) (SHIONO SASAKI
1 2/3 sun NARITA - LONDON
2 2/4 mon LONDON - ABUJA
Meeting with JICA Nigeira Office, Coutecy Call to Embassy of Japan and Federal
3 2/5 tue Ministry of Water Resources
4 2/6 wed Coutecy Call to NPC, ABUJA - IBADAN
5 27 thu Discussion with Oyo State WATSAN, Preparation of the subcontract works
6 2/8 fri ditto
Discussion with Oyo State WATSAN,
Preparing for the Contract for the
7 2/9 sat IBADAN - ABUJA subcontract works
Internal meeting, Organization of
information, Preparing for the Contract for
8 2/10 sun Organization of information the subcontract works
IBADAN - ABUJA
9 2/11 mon Discussion with FMWR/Oyo State WATSAN Site survey
Discussion with FMWR/Oyo State WATSAN, Signing on
10 2/12 tue M/D ABUJA - IBADAN ditto
Report to the Embassy of Japan &
11 2/13 wed JICA Office Site survey ditto
12 2/14 thu ABUJA - LONDON ditto ditto
13 2/15 fri NARITA ditto ditto
14 2/16 sat ditto ditto
Internal meeting, Organization of
15 2117 sun information
16 2/18 mon Site survey Site survey
Discussion with Oyo
17 2/19 tue State WATSAN ditto
IBADAN - ABUJA
18 2/20 wed Report to JICA Office ditto
19 2/21 thu ABUJA - LONDON ditto
20 2/22 fri NARITA ditto
21 2/23 sat ditto
Organization of
22 2/24 sun information
23 2/25 mon Site survey
24 2/26 tue ditto
25 2127 wed ditto
26 2/28 thu ditto
27 3/1 fri ditto
28 3/2 sat ditto
Organization of
29 3/3 sun information
30 3/4 mon Site survey
31 3/5 tue ditto
32 3/6 wed ditto
33 3/7 thu ditto
34 3/8 fri ditto
35 3/9 sat ditto
Organization of
36 3/10 sun information
37 3/11 mon Site survey
38 3/12 tue ditto
IBADAN - ABUJA
39 3/13 wed Report to JICA Office
40 3/14 thu ABUJA - LONDON
41 3/15 fri NARITA




Consultation on the Draft Basic Design Study

PM Ground  Equipment Socioeconomics
Team Leader Planning & Water Plan
(KOGANEMA Management Development (NAKAMURA (/0?48;& IFI;I:n
day date RU) (UNO) (SHIONO
1 5/11 sat NARITA - LONDON
2 5/12 sun LONDON - ABUJA
Meeting with JICA Nigeira Office
Coutecy Call to Embassy of Japan, Federal Ministry of Water Resources and
National Planning Commission
3 5/13 mon ABUJA - LAGOS, LAGOS - IBADAN
4 5/14 tue Discussion with Oyo State WATSAN
Discussion Observation: Discussion
Observation:l1ITA with Oyo State HTA " with Oyo State
WATSAN WATSAN
5 5/15 wed Discussion with Oyo State WATSAN
6 5/16 thu Discussion with Oyo State WATSAN, Coutecy Call to Oyo State Governor
IBADAN -
LAGOS
Discussion
IBADAN - LAGOS with UNICEF
Discussion with UNICEF Study on LAGOS -
7 5/17 fri LAGOS - IBADAN Equipment IBADAN
IBADAN - ABUJA Study on Discussion
8 5/18 sat Internal meeting Equipment with NGO
9 5/19 sun Internal meeting Internal meeting
Discussion
Discussion with FMWR/Oyo State WATSAN  with Oyo State  Discussion
10 5/20 mon sihgning the Minutes of Discussions WATSAN with NGO
Discussion
Report to Embassy of Japan and IBADAN - with Local
11 5/21 tue JICA Nigeria Office ABUJA Consultants
Discussion
with Oyo State
12 5/22 wed ABUJA - LONDON WATSAN
IBADAN -
13 5/23 thu NARITA ABUJA
ABUJA -
14 5/24 fri LONDON
15 5/25 sat NARITA
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