22.9 Adminidr ative Framewor k

229.1 Outlineof Jambi Port

port islocated in Province, which has a population of about 3 million. Jambi Cityis20
minutes drive from the Jambi arrport. Jambi Port congsts of three areas, Tdang Duku, Muara Sabak,
and Kuda Tungka. Within the provincid government, BAPPEDA and DINAS are respongible for port
development projects. DINAS used to be a part of the Ministry of Communications, but it merged with
thelocd government in January 2001.

IPC 1l Jambi branch office serves as the port authority and manages Jambi port. The port is located in
the upsiream of the Batang Hari River about 145 km from the river mouth. Port functionsin Jambi used
to be carried out near the city center, but the old port was asandoned and Taang Duku took over its
place in 1997. The old port is Hill used for locd traffic of passengers and dally commoditiesasit is
indde the urban area. Tdang Duku islocated 15 km downstream from the city. New port facilitieswere
congructed in 1996. IPC |1 Jambi branch office has dready been rd ocated to the Tdang Duku area. Port
Working Area has gill not been established for this 50-ha area. Port fadilities were condructed by a
sector loan of JBIC a Muara Sabak, 15 km upstream from the river mouth of the Batang Hari River.
One third of the 50 km access road to the Ste is not yet paved. Although Muara Sabak hes a jetty and a
yard of 150 ha, Port Working Areaiis not established inthisarea either.

The main exports of Jambi port are rubber and logs. Jambi Port is cdassfied as Class 4. IPC Il Jambi
Branch Office dso manages Kuda Tungkd area a the mouth of the Tungka River. There aretwo
passenger piersin Kuada Tungkd, but thereis no room for further port development.

Jambi ADPEL is respongble for the safe navigation dong the Batang Hari River, while Tungkd
ADPEL isrespondblefor safe navigation dong the Tungkd River. The Port Working Area (Land Arees
and Water Areas) and the Port Interest Area (Water Areas) exactly overlap in both rivers. The channd
buoy adminigrative officein Plembang takes care of buoys and alighthouse.

22.9.2 Port Management in Jambi
O IPCIlland IPCII Branch Office
The organization and the compogtion of the daff are asfollows:

The number of employees of IPC 11 is 512, that of IPC Il branch office is 2,793 and that of Jambi
Branch Officeis 100.

Figure 22.9.1 showsthe arganization chart of IPC 1.

Fgure 22.9.2 shows the organization chart of Jambi office,
Figure 22.9.3 showsthe number of gaff of IPC II branch officein 2001.
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(2 Workforce of IPC 11 Jambi Branch Officein 2007 and in 2025
1) Workforce of Seff for Cargo Handling

Currently Tadang Duku is the main public cargo termind of the Jambi Port. Muara Sabaku has not
darted operation. Kuara Tungka is manly used as a passenger termind. The gaff of IPC 11 @&mbi
branch office should be strengthened responding to the container port development at Muara Sabaku
proposed by the madter plan (Table 22.9.2). This table assumes thet dl cargo handling will be taken by
the IPC Il Jambi branch office. Consequently, the Sze of the gaff can be reduced if a part of the
handling operaion is privatized. As for gened cago handliing, private companies will provide
additiona workers in response to the cargo increase. Therefore expansion of the IPC 1 Jambi branch
office gaff is not proposad for generd cargo handling.

Table22.9.2 Sze of the Saff of IPC || Jambi Branch Officein 2007 and in 2025

Current in 2000 Short-term Plan in 2007 Longterm Planin 2025
Port District Name Size of Staff Rj\kilélcucn:go Szeof Staff | CagoVoume | Sizeof Saff | Cargo Volume
Jambi Branch Office | 101 persons 158 persons 192 persons
of which
Telang Duku 101 persons | 2Berths 101 pasons | 2Berths 101 persons | 4 Berths
Generd Cargo 86,000t 41,000t 84,000t
Container Cargo 13000 TEU 10,000 TEU 71,000 TEU
of which
Muara Sa 0 57 Persons 91 Persons
76,000t 225,000t
2 Berths 2 Berths
Gengrd Cargo 0 3 Mobile 3 Mohile
Crane Crane
10 Forklift 10 Forklift
oo 20
TEUlyear =1y
1 Birth 3Births
(- 45m) égm)
1 Gantry anry
. Crane Crane_
Container Cargo 0 1 Mobile cl:Moblle
Crane fane
6RTG
2RTG 12Yad
4Y ad Tractor a
Tractor
1 Reech
Stacker 2 Reach
Stacker

The Study Team estimated the number of the required workersof the Jambi branch officein 2007 and in
2025 taking into account common practices of port cargo handling.

a. MuaraSabak Containgr Termind in 2007

Adminigration Section
6 persons x1 shift =6 persons (Senior 3, Junior 3)

Operation Section
Gantry Carne 1 Unit x1.5 persongUnit x2 shift = 3 persons (Junior 3)
Trander Cane 2 Unit x1.5 persongUnit x2 shift = 6 persons (Junior 6)
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Tractor & Traller 4 Unit x1 person/Unit x2 shift = 8 persons (Junior 8)
Yard Control Section
2 persons x2 shift =4 persons (Senior 2, Junior 2)
Gate Operation Section
2 gates (in and out)x2 line x1 person/line %2 dhift = 8 persons (Junior 8)
Documentation Section
2 persons %2 (Import/Export)=4 persons (Senior 4)
Maintenance Section
Electricd 3 persons x2 shift =6 persons (Senior 3, Junior 3)
Refrigeration 3 persons x2 shift =6 persons (Senior 3, Junior 3)
Vehide 3 persons x2 shift = 6 persons (Senior 3, Junior 3)

Totd 57 persons (Senior Staff 18 persons, Junior Staff 39 persons)
b. Muara Sabak Container Termind in 2025

Adminigtration Section
6 persons x1 shift =6 persons (Senior 3, Junior 3)
Operation Section
Gantry Carne 3 Unit X1.5 persongUnit x2 dhift =9 persons (Junior 9)
Trander Carne 6 Unit x1.5 persong/Unit x2 shift = 18 persons (Junior 18)
Tractor & Traller 12 Unit x1 person/Unit x2 dhift = 24 persons (Junior 24)
Y ard Control Section 2 persons x 2 shift =4 persons (Senior 2, Junior 2)
Gate Operation Section
2 gates(in and out)x2 line x1 person/line X2 shift = 8 persons (Junior 8)
Documentation Section
2 persons x2 (Import/Export)=4 persons (Senior 4)
Maintenance Section
Electricd 3 persons x2 dhift =6 persons (Senior 3, Junior 3)
Refrigeration 3 persons x2 shift =6 persons (Senior 3, Junior 3)
Vehide 3 parsons x2 shift = 6 persons (Senior 3, Junior 3)

Totd 91 persons (Senior Staff 18 persons, Junior Saff 73 persons)

2) Mandatory Pilotage for Cdling Vesds

Vesdsof 105 GRT or larger should be accompanied by apilot between Muara Sabak and Taang Dukul.
The Number of Pilots of IPC I Jambi branch office should be increased to cope with theincrease in the
cdling vessdls (Table 22.9.3).

22-63



Table22.9.3 Szeof Pilot of Jambi Branch Officeand Calling Vessd in Jambi Port

Vesd Cals Vesd Cdls Vesd Cdls
Berth Cago Type Currant in 2000 Short-teem Planin | Long-teem Planin
2007 2025
Tdang Duku
Public Generd Cargo 720 vesHs 60 vessHls 120 vessHls
Container 260 73 552
CPO 0 238 597
Coadl 0 274 374
Muara Sabak
Public Generd Cargo 0 85 48
Container 0 134 2A
Private Generd Cargo 0 A5 284
Coadl 0 50 217
Sub-Totd 0 1214 * 843 *
Other Areacf
Jambi
Private Generd Cargo & 1,072 6 1,041
Container
CPO 0 238 597
Coal 0 55 125
Totd 2,152 vesHs 2498 vesHs 4,249 vesds
Increase Ratio 100 % 116% 197 %
Proposed Number of Rilots 15pilots 17 pilots(+2) O pilots (+17)

Note * snceMuara Sabak is 15 km from the outer bar, the number of pilots can be reduced to hdlf.

(3) Saff Training

IPC 1l has many training courses for its gaff. After port adminigtration is decentrdized, it will become
important to develop port experts a theloca leve (Table 22.9.4).

Table 2294 Saff Trainingof | PCIlI in 2000
No Name of Traning I PCII Jambi Office
Improving Port Performance 41
Improving Port Performance I 45
Improving Port Performance 28
Port Operation and Management 47
Container Temind Operation 45 18
Conventiond Temind Operation 39 13
Port Taiff 34 7
Supervisor for Operation 43 1
Badc Safety Traning 60 -
10 Dangerous Cargo Handling 46 8
n Buk Cargo Handing for Operation 29
12 Buk Cago Handing for Supervisor 30




13 Warehousng 46 12
14 Export | port Boomzaken 26
15 Quay Crane Trangtainer Operator 16 10
16 Moabile Crane Operator 7
17 Forklift Operator 34 2
18 Top Loader Operaor 8
Tota 624 108
Source: IPC 1l and [I' Jambi Branch Office
Note In addition, [l Jambi Branch Office performs some Training.

(4) Revenue and Expenditureof IPC 11 and Jambi Branch Office
1) Port Development Budget of IPC ||

The nationa budget for port development is dlocated not only to non-commercia ports but dso to
commercia ports. In 1996, non-commercia ports received 30% of the budget, with the remainder taken
up by commercid ports The centrd government had been respongble for channd dredging and
navigationd safety. Depending on the finendd gStuation of 1PC, the government dso subsdizes the
development of basins, wharves, and roads. Thefinancid sources of | PC 1l are operationd revenue and
foreign loans. Private sector participation is dso encouraged.  |PC 11 was established in April 1983,
basad on the Gov. Regulation No. 17 of 1983. In 1992, IPC became a corporaion (PELINDO).
However, the government il holds its entire equity. The heed office of IPC 1l is in JekartalTanjung
Priok. It covers 29 commercid portsin 8 provinces, Sumatra, Jambi, South Sumatra, Bengkul,
Lampung, West Java, D.K.l. Jakarta, and West Kaimantan. Compared with other | PC , it hasamuch
larger budget as it operates Tanjung Priok, alucraive port. | PC 11 is not dependent on asubgdy from
the centra government. Since January 2001, thefisca year of Indonesia coincides with the cdendar year.
The consolidated balance sheets of | PC 11 are asfollows (Table 22.9.5) (Teble 22.9.6).

2) Income Statement of IPC I Jambi Branch Office
Theincome statement of | PC I Jambi Branch Officeisasfallows (Table 22.9.7).
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(5) Smplification of Port-rdated Procedures

IPC I Jambi Branch Office provides various port services such as ship sarvice, cargo service, termina
sarvice and building service. Officid procedures reletive to those services should be trangparent, fair and
rapid. Port users are requested to submit an gpplication and ask permission of IPC I Jambi branch office
prior to cdling the port and usng fadilities.
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Tanle 2285 Consolidazed Balance Sheets of 1 PC [in1998-2000

Incionesia Port Corparation T{IPC I

fin Millicn Rupiah)

As of December 31,2000,19%9 and 1778
- ] 2,000 e 1.%78
DESCRIPTIONS

| ASSETS

CURRENT ASSETS
Cash and Cash Equivalent 159.897 171,757 144,412
Time Deposiis 17,104 40,538 122,741
Shorf Term Invesiment 423 285 0
Account Recsivable 63413 46,8351 35,893
Receivables from Employees 468 624 858
Oiher Receivables o T 36,042 30,2483
Prepaid Tax 101,138 393,528 36,794
Prepdid Dividend 672817 243,044 0
Prepaymenis 1,529 776 !
Accrued RBevenue 89,307 44715 45,822
Inveniones 11,301 Rrir 11,450
Frepaid Expenses 4,204 5,032 5,585

~ Total Currenf Assels 1177 384 /12771 A58 359

LONG TERM INVESTMENT 2ol 702 187,26/ 42 84%

FIXED ASSETS
Land &7 482 542,022 537853
Fixed Assats Other Than Land 2461080 2.141,782 2327884
Fixed Assels Acauissition Vaolue T0e8.564 2683784 ZBETTES
Accumulaied Depreciafion -357.259 -261,982 -244,549
Book Value of Fixed Asssls 2 711,306 2.421,802 2.&01,170
Construciion in Progress 55,830 223,140 183,377
Total Fixed Aszels YR ET 7 a44,742 2./84 545

JTHER ASSETS |
Dafered Charges 18,586 12,344 £3.521
Depasits and Guarantee Cosis 418 305 384
Fived Assets Operated by Third Parlies { {3 0
Unused Inventory 459 439 ALG
Mon Operating Fixed Assels 2413 2,413 3.389
Infangibje Assels 115799 o B
Total Other Assets 137 874 15,802 67,752

TOTAL ASSElS 4334076 4,560,804 3,349,280
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Liahililies ond Stockholder's Equity

CISCRIFTICNS
LIABILITIES AND STOCKHCOLDER 5 EQUITY 2,000 1,959 1.958
CURRENT LIABILITIES
nccount Payable 76398 80,222 78,734
revenue Reduciion Palyable 4,787 1.292 12,209
Caostomer’s Deposit 4984 w025 4,001
Excess Costomer's Deposil @054 24,583 5,740
Tax Payable 7254 317.374 124,000
Bonus Paovoble ¥ 0 0
Accrued Expeanses 8,447 41,875 27 .92
Deferred Revenues 106,015 8279 21,749
Current Porlion of Long Term Delt 14,030 13.347 2114
Person Payable 209 2.543 1]
IMTH interest Payable 26,927 2 7AT VG s
Dividend Payabls O &7,045 D
Account Due to PUKK £,928 0] ]
Criher Currend Liabilifies 131,729 148,431 1,877
Total Current Liabilities 298,764 736773 S311.021
DEFERRED TAX LIABILITIES 110,131 88,433 Ry
LONG TERMLIABILITIES
[mvesi ment Pavable 2582 11,615 | 7,525
Bordd Foyokbls 0 0 100,000
Linhilities fo the Governmeant of Indonasia 34,537 43,411 52,528
Overall Developmeni Fund Patyatile 0 0 2,449
Guaraniee Payable 825 823 13
MATH Payable 1,544,795 1,071,500 1,385,325
Oiher Long Term Liabilifies 347,724 A15%.05% 333,518
Total Leng Term Lakilities 1,528,463 1,546,408 1,504,154
Tetal Liobillifies =
DeferredExchange 0 0 -37 4,684
Mon Stipulated PMP 4,317 4317 2,413
Minority Interest 23,647 | 9457 19,425]
EQUITY
lssuecd and Paid in Capital of 1,000,000 shar 1,000,000 1.000.C00 1,000,000
Donated Capital 25,778 05778 2h778
Capital Reserved 5 2567 2,487 26467
Genaral Resemxed 745847 325,040 40,847
Retained Eamings -28.2158 -F 57 -33.598
met Profit of Curent yvear 193,280 881,247 396,682
Total Equity 1,868.754] 2145175 1,412,374

1

TOTAL EQUITY AND SHAREHOLDER'S EQUITY

4,324,074

4,550,804]

3.34%, 280
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Table 2296 Conselidated Statement of Income of [ PC [ in 1 997-2 000

PTIFERSEROD) PELAAUMAN INDONESIA 1
CONSOLIDATED STATEMENTS COF INCOME

{in Million Rp}

DESCGRIFTIONS {RESTATEMEMT)
2000 1888 1243 1997
QOPERATING REVERUES
Vessel Services PR9.124| 246286] 223382 88,4749
Piling Facilities 51,409 32177 31,853 45 595
Terminzl Services 76622 485,556 EU.E?EH 20582
Cantziner Terminzl Services 121055 183550 647567 279847
Land Building Water.and Electricity Services 38,403 a1,177 35,065 24535
kS0 Joint Operation 141,265 83,724 £5,700 17274
Rovality and Compensation 116,531 &7,.588 a 0
FT EDI Indonesia Shared Revenue 28,244 2215 23,839 12,256
Port Hospital 40 G55 27603 28,169 19,075
Zpoecizl Porl/Berth Sarvices 40365 25,203 20,543 15837
Fevznus from JICT Frefit Share 126,804 54,353 0 |
Oiher Business Services 57.441] 31,3560 14,8378 27010
Gross OUperating Revenue | OE& 512 860472 1,126.334| 5G0.640
FBevenue Reduclion 110824  100,018] 175.144 298
Total Net Operating Revenue 0g3 G88|  760.459] 951180 SE0.362
ORERATIMNG EXFPEMNSES
Perzonal 97,439 B3253| B3,986 50,708
Materials 42 939 48,640, BE30D2| 5544
flaintenance 41,783 38,823 36,357 329148
Deprecistion 2nd Amertization 04,786 51,545 72,887 50,347
Insurance 5,715 3,233 1,962 2,785
Eant 25,945 23610 23,640 112,126
Gieneral Administration 12,731 14,527 187,195 14362
Owerhoad 92.081 70,726 Bl.426 69,504
FT ED Indonesia Gperating Expenses 21,094 15,531 14475 DGt
Port Hospital Operating Expenses 27,200 26,574 0 L]
| . Jaint Operetion Expenses 456,090 26,600 11,376 362
Total Operating Expenses 527.713 443271 BRIBOGBI 403,219
Operating Profit{Loss) 3 &40 076 417.188] 369.385] 157,144
NOMN OPERATING INCOME (EXPENEEE)
Man Operating Incorme 452 562 104,025, 323504( 134,397
Mon Operating Expenses 651,211 291,765 261.600 54 BG4
Mon Dperating IncomelExpensos) ~845 G40 —187,740 1814 74533
Profit (Loss) Before Special Assignment 192,327 120457) 4311991 230,580
SPECIAL ASSIGMENT COST 1,005 4154 go0al 0
Prafit/Less Before Extraordinary ltems 191,232 1255030 4271911 231,677
EXTRAORDINARY [TEMS 31,040] 1,089,621 95327 -1.087
Profit{Locs) Before Income Tax 252272] 1,214924] 522.513| 240,580
| |
INCOME TAX e e47El  327431] 158397 50,278
Profit(Loss) Before Minority Inlerest 196,7961 8a7493] 363.721] 180,302
!
MINORITY INTEREST 3515 6,220 7.038 1,294
|
MET FROFIT 193,281 21267 366683 79005
Dperating Profit per Shara 440578 317 F.aE-| JG0.385
Met Praofit per Share 193.281 8212671 356632

MotaFor the vesr endid December 31,2000,1998,1958 aﬂd.*:ElEl?
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Table 2249 7Income statement of Jambi branch office i 1 996-2 000

PER KIND OF COST

unit : 1,000 Rp

Ma. Description 1006 | 1,897 1,008 | 1,998 z.000 |
1 i
I [CPARATING REVEMUES N ) - —
| 1|Yessels Servicas 1,197.438| 1,130,244 2,708,768| 2,724 086) 3,252,533
2 |Piling Facilties — | 708087] 250,156 420,271| 305.005| 402438
3|Equipment Developing V] - 1] 1] 0 H
. 4| Terminal Services 520,842 842,179 912.410]1.119.774] 1.7 [-:"-ﬂ-l-ﬁz.;.l-
___.;i_ Containner Terminal Setvices 1] B 1] 0 J
6| Land. Building, Wazer and Elactricity Servicn 78,860 103,243 276,120 231,799 285,918
7|Special Port/ Barth Services 303,092 B40501] 951417 905 804) 1,359,064
Al0ther Business Services 28.057! 25,237 | 64,376 125,071 2245 E_-"'I
| 9lJoint Operation i i 4 0 =[]
10| Indak Kiai UPO ] 1] d 1] 1]
11|EDI Indonesia Shared Reverius ] 1] ] 1] 0
12 |Paort Haospital Fulrth 1] 1] 1] 0 0
13 |Fovality and Compensation [ 0 1] 0 ) o
Gross Operating Revenue 2.906,366] 3,262 560| 5,434,368| 5,411,5491 7.294, 223
‘J;[ Havenus Redustion &,.500 104,580 1{|:'E|“:E a0 120,428 1?_7,5-9?
| [Total Net Operating Revenus 2,898,866/ 2.158,180| 5,330,688 5.291.123| 7,166,325
I |OFPEBATING EXPENSES
1|Parsonnel 910578 944.792] 1.706,184] 1.996.421| 2711.827
2 [Materials 3 218862 2409821] 301,7950 412.050| 450.991
| 3| Mamtenance 174 885 169,039 418,362 465,580 _453.'335
4 |Depresistion end Amortization EE4rE:_5___I' 103,085 J60,757 A4z 718] 882623
b |lmsurance Cost 0| ] 13487 25,634 27.237
GlFent 242 204] 201,728] 327.263| 372,313| 374964
Tl General Administration 856537 81,613 133343 184,408] 264,852
Sl 0verhsed J27415] 293246 464,794 B74348] 830,356
9| Joint Oneration Expenzes 0 ] 0] ] 0O
10[Inesh Kist UPO ] ol i ]
11|PT EDL Indonesia Qperating Expenses ap » 0 8] ] 0
12 |Part Hospital Dperating Expenses 0 0 0 0 0
Total Dperating Expenses 2 a4a.658 2740375 4.131.885] 5. 1714725 6,125,880
Dperating ProfitiLozs] 256,208 4178041198703 12652 1,036 536
IV MOMN OPERAT [NG INCOIME {EKF'ENSE_S_}
NON OFERATING INGOME 56,889 214,705 D] 112.279] 326,665
____|Mon Dperating Expenses : 1244849 5,010 27,413 124,125 12,205
NOM OPERATING INGOME (EXPENSES) 44.500] 205695 -27.313) -—11.846] 314,460
WV EXTRACRDINAHILY ITEMS 1 10,304 =L O =397,132 —E:_:l, 164
| IPROFIT/LOSS BEFQRE MINORITY RICH 300,708] 633,803| 1.171,390) -280.326) 1327 332
V1 _|MINORITYRIGHT BY PROFIT/LOSS . =
Fort Hospital Coorporation i ] i) 0 {1
___|EDI Indenesia Agancy Q | Fr— d 0 0
FROFITALOESS WITHOUT ThaX 300,708| 633,803)1,171,390| -289,326] 1,327,832
RATIO CPERATION (%) 0118 86,17 71.51 07 74 B5.54
[WORKING OPERATION (%] G758 G448 6324l 818l 7350
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(5) Smplification of Port-rdated Procedures

IPC 11 Jambi Branch Office provides various port services such as ship service, cargo sarvice, termina
service and building service. Officid procedures reative to those services should be transparent, fair and
rapid. Port users are requested to submit an gpplication and ask permission of 1PC 11 Jambi branch office
prior to cdling the port and usng fadilities.

22.9. 3 Channd Management in Jambi
(1) Jambi ADPEL Office

Jambi ADPEL is respongble for the channd management in Batang Hari River. Jambi ADPEL is now
contralled by DGSC, MOC, though it used to be under the guidance of KANWIL. ADPEL hes five
sections. Its busness is to exercise and coordinate government functions reative to ports. Its
organization and businessis specified by MOC Decree 89/85 asfollows

1) To provide port services in cooperation with other government agencies
2) To secure navigaiond safety, and to implement various port regulations
3) To maintain security in ports and adjacent areas and assgt in search and rescue missons

The gaff and the organization chart of Jambi ADPEL are shown in Table 22.9.8 and Figure 22.9.3.

Table22.9.8 Staff Composition of Jambi ADPEL (July 12, 2001)

No Grade Persons
1 Grade 0
2 Grade 27
3 Grade I 53
4 Grade 1

Totd 81

Source: Jambi ADPEL

Port users are required to obtain permission from ADPEL for various matters (Table 22.9.9). The Team
learned that a condderable period of time dgpses before permisson is granted. Applications by port
users need to be treated in afair and swift manner (Table 22.9.10) (Teble 22.9.11).

Table22.9.9 Permisson of Jambi ADPEL

. . . Average time neaded for
No Kinds of Pemisson Number of Permissions gr;?t?ng permission
1 Shipping License 3,736 ships 10.2 days/ ship
2 Movement License 766 ships 2.0days /ship
3 Towing License 1,093 ships 2.9 days /ship

The revenue and expenditure of Jambi ADPEL are shown in Table 22.9.12.
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Table 22.9.10) License to Tow the shup

LICENSE TO TOW THE SHIP
Number: PY.640/) / /A JBI

Baged on | thie: - proposel = BoBT © v o oot s it asssims vt sagrger CANTIOED
e rrena ot s ns s e sttt cemen ey TIBIE  messashaabbpenses pessamenssabansssaress  BUEBE LIE" NSpECtion: - H: ther
condition and towing squinment, either for the ship towing or the ship towsd, here awarded the fcense 1O
ot T i T R S (S S e rer
TR R s et d 65 b b mngn ity st s The ship's captain of the motor ship as follows:

Mame of Slhip e A T S e LS 1 Clraiy S 1
Kind of Ship B e e il et
Ciress Toomzee/PR BMachine EE e e i St S S L o FE T s < LN B
Cramer £ Ageni O R R e D LM P e PV
Toa tow fram P LT N o

|, Mame of Ship e, Be= == el i
Ednd of Ship L i Epvs Ll S i
Gross TonnagePE MWMachine Rty L T e S RS S T e e e .
Cremer S Azt B e s e e g

2 Mame of Ship PR A e e e e
#ind of Stup o e b R G R R i S AR
Fross TannegoPE Machine e e T e e e e T

3. Mame of Ship B el e, B
Flind of Ship TR A ARE N b RS R e
Ciross Tomnage/PE. Machine
Cramer £ Agent

Based on the stipulation that during the towing should fulfill the requirements a8 follows:

a. Frescue equipment shovld be vwiilable coonpleiely.

B, leat and Drinking for ship's crew should be availanle during the trip.

Torwang, roce should be strong and long as decided.

Ehip is not ellowed to carry the passenger.

Ship is nat allawed o stop in other pos, except in emergency/damage.

Mavigetion light should be according to the stipulation.

When the weather is bad, the ship is nol allowed 10 #ail and find the prolection soon.
Witen the ship arrives in the destination, they should report seom (o HMarkormaster.

" L TRy S o
UERE g -

-

Thig licerise iz valid for | Tme way IO oo, oo sus s s iy v cos dpannaiad § a2 msma b4 s S4en o oo ok B ban m

ISSUED IN  JANIT
DATE y

JANMBI PORT ADMINISTRATOR
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Table 22.9.11 License w Move’

LH;EH.‘J BT ]"-.-'I_i:i"l i
Mumber: PY.684 [ /A TBI-Z000

Whao sizns a5 ToHOWS oo
T PR A b e e e e st e st e o N R e AT LB
Here we give the license for the Muotor Ship as follows;
Wame of Ship i e e e s e
Ship’s Captain S e e T e
Kind of Ship T e T et n e S SRR e
Flag e T e T I B
Grozs Tonnage B T o S Bt e g 30 i e e
Ohwner fApgent R 8 LT P Y Y
T ETIOVE T OITY: & ivvnsssssnssaome et v s oo mmsems s b iamam e rme o d A g TR a e e
By following the stipulations as.
1. Without making sea pellution (..o Ej
2. Withous disturbing the shipping channel . i I:l
3, Done at noonv/night ... ... s s e, S e e e D
4. When the position iz in the pilot obligation area:
a. Tt should nse the POt (v iviiiaimmienceesas e i |:|
b Itvshould infernythe gilot Ll s iiaamie s i |:|
5. In case of installation of information board should be appropriate
with the valid Stipulation ..o eee oo ner s prsasaiaidl D
4 siabisi e ]
6. Number of pilot boat should be sufficient (... i
|

. Length of tugging rope should be sufficient .irieeiaiiiiiienn |:

T

8 Mumber of cravw i85 SuBRCTBNE o b i Dan e § S sk Far 512 |___i

9. Lener/Document of ship should be kept in the Office of Port Administrator /
T aToL 1) iU A | PR |___|

10, TR e R b e i N T AT R TR T -]

11. They should obey all valid legislation ..., f:|

This license is given only for above need and valid: ...

[ESUED TN : JAMEI]
DATE >
In the name of JAMB] PORT ADMINSTRATOR,

HARBORMASTER,
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Table 22.9.12 Revenue and Expenditur e of Jambi ADPEL

(Unit: 1,000Rp.)
1999 2000 2001

Revenue 260,272 508,675

(Oct-Dex) (Jarrdun)

Generd Tax 15434 10,731 2789
Government

Aoy 1,075,809 504,220 883,008

Expenditure 260273 08675

Adm'cn'“ira"’” 1297.235 795,788 492,356

Source Jambi ADPEL

(2) Outlineof the Access Channd and the River Channd
1) Generd

Jambi is located around 93 miles from the river mouth (Table 22.9.13). The distance between the
anchorage area and the pilot gation (Tdluk Mgdlis) is aout 10 miles In order to mantain the water
depth of 4.5m around the river mouth, maintenance dredging is carried out over an areaof 5-6 milesof
the channd from the estuary. Maintenance dredging is carried out every two years a acost of Rp.26
billion

Table22.9.13 AccessChannd and River Channd of Jambi (Batang Hari River)

Anchorage Area- Rilot sation (Tduk Mgdis)
Digtance 10 miles
Width 80m
Depth 45 m(LWS), 7.5 m(High Tide)
Buoy 6 nos
Filot Station- Jambi
Digtance 83 miles
Width 50 m(at Narrow Points)
Depth LWS25-3.3m ( a Shdlow Aress)
Sourcet MOC Loca Office

2) Navigation Rules

The Jambi Port Administrator (ADPEL) issued a decree on navigation in February 2001 determining
the maximum vessd Sze navigable in the Batang Hari River (Table 22.9.14).Vesds are requested to
ask the pilot gation Tduk Mgdis about the channe dtuaion. Filat is required for vessels over 105
GRT. Ten pilats are currently available as three more pilots were added in April 2001. Night navigetion
and two-way treffic are dlowed throughout the channd.
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Table22.9.14 Maximum Vess allowed in the Batang Hari River

Maximum -
LOA(T) Maximum Draft(m) | Clearance Draft (m)
Anchorage - Muara. Sabiak 115 65 0.7
Muara Sabak - Jambi 5.0
Rainy SeasorvHigher Water 75 errinaki 05
Dry Season /Lower Water 7S g 85 g %ﬂ:grglém%))

Source MOC Loca Office

According to the above decree, vessds over three metersin draft, when passing the Kelemak Channd,
are requested to wait until three hours after high tide at the following places

a Vesdsgoing to Talang Duku should berth & Muara Sabak /Sabak Indah
b. Vessdsgoing out of Tdang Duku should berth a Smpang TualKeramat Orang Kayoltam.

3) Traffic Condraints

ADPEL in Jambi identified severd problem aress in the Batang Hari River (Table22.9.15). Sharp bends,
shdlow depth and narrow points are found in many aress dong the river. Among them, Kdemak
Channd posesthe biggest condraint for vessd navigation.

Table22.9.15 Problem Pointsalong the Batang Hari River

Problem Points Navigation Condrants
Tanjung Pasing Shdlow
Dendang River Shdlow
Tanjung Bdam Loran Sharp Bend,
Tduk Keadi Sharp Bend, Shdlow, Narrow
Keemak River Sharp Bend, Shdlow(2.5M LWS), Narrow
Tanjung Puding Sharp Berd
Air Hitam Shdlow
Smpang Tua Sharp Bend, Shdlow, Narrow
Tanjung Olak Badar Sharp Bend, rotating currents
MuaraJambi Sdlow , Feary (28M LWS)
Tanjung Johor Shdlow Bend, (2.8M LWS)

Source MOC Loca Office

4) Navigationd Aids

In total 14 light aids are in operation in the access channd.

Teable 22.9.16 showsthe detalls of the exiding navigation aidsin the Batang Hari River.
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Table22.9.16 Exiging Navigational Aidsin Jambi

(from Egtuary of Jambi / Batang Hari River to Port of Jambi)

. Latitude/
No. ILL NR Location Longitude Range Remark
1 1210 Jambi River 0105485S| 7NM | Leading Light(Front)
(Kudaniur) 10350481 E
2 1211 Jambi River 0105430S| 7NM | Leading Light(Rear)
(Kudaniur) 10350480E
3 1219 Tdang Duku 0132005S| 12NM | Light Beacon
10339546 E
4 1220 Jambi River 0107078S| 7NM | Leading Light(Front)
(MaSabak) 10350420 E
5 1221 Jambi River) 0107029S| 7NM | Leading Light(Rear)
(MaSabak) 10350400 E
6 1230 Jambi River 0101530S| 11.5NM | Leading Light(Front)
(Kampung Laut) 10349030E
7 1240 Jambi River 0103215S| 145NM | Leading Light(Rear)
(Tg.Bedada) 10349230E
8 1260 Jambi River 0134000S| 12NM | Light Beacon
(Kampung Baru) 10338000 E
9 1200 Jambi River 0054350S| 6NM | Light Buoy Nr.0
10347 280E
10 1201 Jambi River 0056580S| 4NM | Light Buoy Nr.1
10347540E
1 1202 Jambi River 005636.0S| 4NM | Light Buoy Nr.2
10347520E
12 1203 Jambi River 0058350S| 4NM | Light Buoy Nr.3
10348 130E
13 1204 Jambi River 0058350S| 4NM | Light Buoy Nr.4
10348 205E
14 1205 Jambi River 0100350S| 4NM | Light Buoy Nr.6
10348500 E
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22.9.4 Proposed Port Management Scheme

(1) Port Management Scheme
The Team proposed amanagement scheme for Jambi port as shown in Table 22.9.17.

Table22.9.17 Port Development Scheme (Common-usr Wharves) in Jambi Port

Deve opment and
Management of Fecility

Centrd
Government

IPCII
(Port
Authority)

Locd
Government
(Province/

Municipdlity)

Private Sector

Port M anagement

Commercid Activities

Navigationa Safety

Development of Facilities

Navigationd Aids

Badns

Wharf

Maintenance Dredging

Initial Dredging

Storage/Marshdling Yard

Handling Equipment

Port Road
(insdePort Ares)

Access Road
(outsde Port Area)

(SantaFe)

Indudrid Edae and rdaed
Infrastructure

Note: Principa Responsible Party
Secondary Responsible Party (providing Subsdy or Sharing Codts)

m Specid Charge for Port Users requiring Deep Draft

P Private Sector Participation
Maintenance Dredging and Initia Dredging include Outer Channd and River Channdl

(2) Port Working Areaand Port Interest Areaof Jambi Port

The Study Team proposes the new port working areaand port interest areaas shown in Figure 22.9.5.

The new port waters working area covers the entire river channd and it is managed by IPC 1l. On the
other hand, the revised port interest area covers the anchorage basin and the access channd in the outer bar
and it isadministered by the central government.
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Figure 22.9.4 shows the port working area (current) and Figure 22.9.5 shows the port working areaand
the port interest area (new  proposa).

The Port Working Areaof Talang Duky Muara Sabak, and Kuaa Tungka will be desgnated asfollows

1) Port WatersWorking Area

a Port Waters Working Areain Batang Hari River

The border of Jambi Port Waters Working Areagarts from point PL in Sengeti a coordinates 01°-29-04"
South Latitude/103>-30 -40" East Longitude and goes dong |eftAWest Sde of Batang Hari River to the
eduary a point P2 (*-1) in Muara Sabak, then goes to the oppogte point 14 (*-2) in the outer bar of
Muara Sabak, goes dong right / Eagt dde of Batang Hari into point P15 and P16 in Smpang a
coordinate:  01°-15-00" South Latitude/104°-05-38" East Longitude and 01°-16-10" South
Latitude/104°- 05-38" Eagt Longitude, then goes dong the right / Eagt Sde of Batang Hari River into
upstream at point P17 in Sengeti a coordinates: 01°-29-08" South Latitude/103°-30-24" East Longitude
and goes back into point PL.

Note Points*-1 and *-2 arelocated at the outer bar.

b. Port Waters Working Areain Kuda Tungkd River

The border of Kuda Tungka Port Waters Working Area garts from point P3 (*-1) in the outer bar of
Kuda Tungkd, goesaong the bank of Pengabuan River in the right / East Sde into upstream at point P4
and PS5 in Taman Rga a coordinates 01°-05-40" South Latitude / 103°-02-30" East Longitude and
01°-02-40" South Léaitude/103°-02-25" East Longitude, then goes dong the bank left / west of
Pengubuan River into the estuary at point P6 (*-2) and goes back into point 3.

Note Points-1 and *-2 arelocated a the outer bar

2) Port Land Working Area
a Border of Tdang Duku Port Land Working Area

Tdang Duku Port Land Working Arealis 50 hectares in area. Its border garts frompoint |

at coordinates: 01°-32-05" South Latitude/103°-39-40" Eagt Longitude, then goesto point 11

at coordinates: 01°-31-52" South L atitude/103°-40-04" East Longitude, then goesto point 111

at coordinates: 01°-32-13" South Latitude/103°-40-04" East Longitude, then goesto point IV

at coordinates. 01°-32-14" South Latitude/103°-40-03" Eagt Longitude, then goesto point V

at coordinates. 01°-32-20" South Latitude/103°-39-57" Eagt Longitude, then goesto point VI

at coordinates: 01°-32-13" South Latitude/103°-39-46" Eagt Longitude, then goesto point VI

at coordinates. 01°-32-09" South Latitude/103°-39-44" Eagt Longitude, then goes back to point .

b. Border of Muara Sabak Port Land Working Area
MuaraSabaku Port Land Working Areais 189 hectares in areaand shown in Figure 22.8.2.

C. Border of KudaTungka Port Land Working Area

KuaaTungkd Port Land Working Areawith is5 hectaresin area. Its border sarts from point

T1 in the bank of Pengabuan River a coordinaes. 00°-49-10" South Laitude/103>-27-25" Eadt
Longitude, goes dong the river bank into the estuary to point T2 a coordinates. 00°-48-15" South
Latitude /103>-28-10" East Longitude, to the South into point T3 a coordinates 00°-49-15" South
Latitude/103°-27-55" East Longitude, then goes draight adong Kemakmuran Street into point T4 at
Coordinates. 00°-49 10" South Latitude/103°-28-00" Eagt Longitudethen goesdraight into point T1.
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2) Port Interest Area(Weaters)

a Theborder of Jambi Port Interest Arealis designated on the bagis of the shordlines at the highet tide.

b. The border of Jambi Port Interest Area garts from point 6 (*-1) a coordinates 00°-48- 20" South
Latitude / 103°-28-40" East Longitude, then goes straight to point P8 at coordinates: 00°-40-00" South
Latitude/103°-39-30" East Longitude, then goes draight to point P9 at coordinates. 00°-50-00" South
L atitude/103°-48-40" East Longitude, then goes straight to point 10 on land, then goesto point 3 (*-2) and
goes back to paint 6.

Note Points*-1 and*-2 arelocated at the outer bar
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Figure 22.9.4  Port Working Area (DLER) and Port Interest Area (DLKP) along the Batang Hari

River and the Kuala Tungkal River
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Figure 22.9.5 Port Working Area (DLKR) and Port Interest Aras (DLEP) along the Batang Hari
River and the Kuala Tungkal River (PLAN)
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