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5. FAMELR (MD) MINUTES OF IHSCUSSIONS

{1 BAREEAHINE OM
THE BASIC DESIGN STUDY
]

THE PROJECT
FOR IMPROVEMENT OF MEDICAL EQUIPMENT
IN
THE REFUBLIC OF ARMENIA

Rased on the result of the Preparatory Study, the Government of Japan decided 1o
conduct a Basic Design Stody on the Project for Improvement of Medical Equipment
fhercinafter referred 1o as "the Project™) and entrusted the study 1o the Japan International
Cooperation Agency (hereinafter referred 10 as "JICA™).

NCA sent o the Republic of Armenia (hereinafier referred to as "Armena®) the
Basic Desipn Study Team (hereinafier referred 10 as “the Team"), which is headed by Mr.
Tors Yoshida, Grant Aid Division, Economic Cooperation Bureau, Ministry of Foreign
Affairs, and 15 scheduled to stay in the country June 26, 2001 1o July 27, 2001,

The Team held discussions with the officials concerned of the Government of
Armenia and conducted a field survey at the study ares.

In the course of discussions and field survey, both parties confinned the mam items
described on the attached sheets. The Team will proceed to further works and prepare the

Basic Design Study Report.

Yerevan, July 12, 2001

A P H Pk,

Toru Yoshida Haik Darbinyan
Leader Deeputy MMinister
Basic Design Study Team Ministry of Health
HACA Republic of Armena

Rouben Shugarifin
Deputy Minister

Ministry of Foreign Affairs
Republic of Armenia



o

ATTACHEMENT

|. Objective of the Project
The Objectives of the Project is to improve the hospital funciions al the below mentioned sites

such as provision of essential medical services and support 1o rural health care

2. Project sites

The sites of the Project are as (ollows.

Children's Chinical Emergency Hospital, 46, Arashisyan 5tr., Yerevan
Infectious Discases Clinical Hospital "Nork®, 153, Armenakyan Sir., Y erevan
Republican Climcal TH Dizpensary, [0, Arennskoye Shosse, Abovyan

3. Responsible and Implementing Organization
The Responsible and Implementing Organization is the Ministry of Health.

4, lems requested by the Government of Armenia
After discussions with the Team, the Armenian side finally requested the items described

in Annex-1. JICA will assess the appropnateness of the request and will recommend to

the Government of Japan for approval.

A, Japans Grant Avd Scheme

The Armenian side understands the Japan's Grand Aid Scheme and the necessary measures to
ke taken by the Government of Armenia as explained by the Team and descnbed in Annex- |
and Amnnex-2 of the Minutes of Discussions of the Preparaiory Study on the Project for
Improvement of Medical Equipment for Mother and Children Health Protection Hospitals in
the Republic of Amenin signed by both parties on October 30, 2000, For reference, here
Annex-2 and Annex-3 are atlached to remind the above mentioned scheme.

6. Schedule of the Study

6 1. The consuftants will proceed Lo Turther studies in Armensa untd July 27, 2001,

6.2, JHCA will prepare the draft report in English and dispatch & mission in order to explain
its contents arcund Cretober, 2000,

6-3. In case that the Government of Armenia accepts the contents of the repon in pninciple,
NCA will complete the final report and send it to the Government of Armenia by

February, HKE2.

7. Other Relevant lssues

T-1. Mo Privatization of Hospitals
The Armeman side confirmed that the Children's Clinical Emergency Hospatal, the
Infectious  Ddiseases Climieal Hospital "Mork®, and the Republican Clinical TH
Dispensary will not be privatized according to the Optimization Program of the Terevan
Healih System that was approved on June 282001 by the Armenian Government .

Lo 4,
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T-5.

Tax exemplion for the project
Fhe Armnenan side confirmed that the Ministry of Health and the Minisiry of Foreig

Adfairs shall take necessary measures for tax u:u:mpliuu and custom clearance for the
Project.

Refationship with other donor's projects

The Armeman side confirmed there 1s no duplication of the Project wath the cther donor's

projects,

. Proper use of the equipment

When the Project is implemented, the equipment o be procured by the Project should be

used under the responsibility of the respective hospatals to be incladed by the Project

Momitoring and evalwation
The both sides have confirmed the necessity of evaluanon of the Project by utilizng

avanlable data.
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MAginey 2 JAPAN'S GRANT AlD SCHEME
[ Grant Asd Procedurs

13 Japan's Grant Asd Program 35 execuled through the following procedures.
Applicaton {Reguest mack: by a recpient country)
Study(Basc Design Swdy conducted by HCA)
Apprivsal & Approval{ Appraisal by the Gevernment of Japan and Approval by
Cafner)
Dietermunanon of Implementation( The Moles exchanged between the Covernments of Japan

sl thee recapienl coanteyy

23 Firsty, the applicstaon or request for 2 Grant Aud project submutted by a reciprent counuy 15
examancd by the Government of Japan (the Ministry of Foregn Allaws) to delermune
whether or not it 15 ehgible for Grant Asd,  If the rejuest 15 deemed appropnate, the
Government of Japan assigns JICA to conduct a study on the request  If necessay,
1A send a Preliminay Stoedy Team (o the recpient country to confirm the contents of the

e e
Soecondly, JICA conducs the study (Basic Design Study), using Japmnese consulling Nimmns

Thardlv, the Government of Japan apprasses the progect o see whether or nod i 15 suitable lor
Japan's Grant Asd Programme, based on the Basic Design Smudy report prepared by 1104
and the results e then subumatted to the Cabinst Tor approval.

Fourthly. the project, once approved by the Cabinet, becemes official with the Exchange of
Motes signed by the Governments of Japan and the reapient country.

Finally. for the implememtation of the propect, JICA assists the reciprent country e such
maliers 45 prepanng tenders, conrads and so on

2 Basie Design Study

|y Contents of the Study
The mm of the Basic Design Study {(hereinafter referred 10 as “the Smdy™), conducted by
JICA on a requested projec (heranalier cefared o as “the Projea”™). is o provide a basic
document necessary for the apprasal of the Project by the Government of Japan. [he
contenis of the Study are as Tollows;

a) confrmation of the background, objectives and benefits of the Project and also insutuonal
capacity of agencies concerned of the recipient country necessary for the Froject's
um e m emiacn,

by evalvation of the approprstensss of the Preject o be implemented under the Grant Aad

= /fg S A,



3 Japan’

Sedremie from the vechmen], secial and eoopnomee froinds of view,

et canfirmation of wems agreed on by both parties concerning the basic concept of the Project

i}

preparatin of a hasic design of the Projed; aml

e estymeaion of costs of the Projoct.

The contents of the orginal request are not necessanly approved in thewr initial lorm as the
contents of the Grant Asd project. The Basic Design of the Projeat 15 confirmed considering
the guidelings af Japan's Grant Ard Scheme

The Government of Japan regquests the Goverament of the recipient country i take whalever
mensures are necessary 1o ensure its sell-reliance m the inplementanon of the Propect. Such
measures must be guarantesd cven through they may (all ouside of the pnsdicuon of the
crgamzation e reaprent country actually anplemenung the Propect Thercfore, the
implementaion of the Project s confirmed by all relevant organizauons ol the recipient

country Lhrough the Minutes of Discussions

2vSelection of Consoliany

1%

£}

For the smeoth implementaton of the Sudy. JICA uses a consulung frm selected through
iy own procedure {competitive proposal). The selected [irm parucipates the Study  and
prepares a report based upon the terms of relerence set by JICA.

AL the heginung of implementation alter the Exchange of Motes, Tor the services of the
Detailed Design and Constucson Supervsion of the Projea, J1CA recommends the same
consulting firm which participated 10 the Study o the reapent country . an order to maintain
the techmcal consistency between the Basic Design and Detnled Design as well as to aveud
any undve delay caused by the selection of a new consulting farm

s Crant Aad Scheme
What 15 Cramst Aad?
The Grant Avd Progeam provides a recipient country wilh non-rambursable funds to procure
the faalities. equipment and sorviess (enfineenng seraces and transportauon of the products,
et ) for cconomic and secal development of the country under pancples 1o accordance with
the relevant laws and regulations of Japan. Grant Aid is not supplied through the donaten of

matenils as such

Exchange of Motes (EM}

Japan's Grant fAad 15 extended in accordance with the Notes exchanged by the two
Ciovernments concerned . in which the objectives of the project, period of execution,
conditions and amount of the Cirant Awl. ee | are confirmed

“The peried of the Grant” means the one fiscal year which the Cabinet approves the project
for,  Within the fiscal Year. all procedure such as exchanging of the Notes, concluding
cantracts with consulting fiems and contractors and final payment Lo them must he completed
However. in case of delays in delivery, installation or construction due to unforeseen facors
such as weather, the period of the Grant Asd can be further extended for & maximom of one

R.¢u. i,



Taseand e g8 most by motesd agrcement bebwesn the two Governm-nls

&) Under the Grant. in principle, Japancse products and services moduding wranspon or those of
the mecifrent countey’ &e to be purchased.

When the two Governmenis deem if pecessay, the Crant Adid may be vsed for the purchase
of the prodects or services of o thrd country.

However the pame contractors, aamely consulting, contracting and procurement (irms, are
limited to " Japanese paposals”. (The werm " Japanese nauonals” means pasons of Japanese
meaticnalaty or Japanese corporaions controled by persons of Japanese nabonalay.

3y Mecessiy of "Verilicuon”
The Government of the récipent country or s designated authomty will concude contmcts
demcniznaed i Japanese yen with Japanese nanonals. Those conuats shall be venhed by
the Giovernment of Japan, This “"Verficamen™ 15 desmed necessary o secure accounlablny
of Japanese taapayers

&) ndetskings regquired to the Govermument of the meament counuy

abio secure a lot of land necessary for the construction of the Project and to clear the ate;

bito provade facibties [or distibution of elecncity, water supply and drmnage and other
ncidenial facalities outside the site;

e} o epsurs prompl unloading and custems dedance & ports of disembarkaoon w the recipagnt
country and intemal trnsponanon theren of the products purchased under the Grant Aad;

i}t exempt Japanese nabonals from customs duges, internal taxes and [scal levies whach may
be imposed 1o the reapient ocouniey with respedt to the supply of the produds and seraces
upder the verified cooraces,

el o accord Japanesce nabonals whose services may be regquaired i connecion with the supply
of the producs and semvices wnder the venled contracts such as [aohtes a5 ma¥y be
necessay for their entry inio the respient country and sty theren for the performance of
ther wark:;

1 to ensure that the faciliies constrocted and products purchased under the Grant Asd be
mankaned and used properly and cifectively for the Projec; and

g ito b adl the expenses, cther than those covered by the Grann Aad, necessary Tor the Project

) "Proper Use”
The recpient county 15 required o mantan and use tee Facilives consereaesd and eguipment
purchased under the Gront Aid properly and effecuvely and 1o assign the necessary stall Tor
operabon and mantenance of them as well a5 o bear all the expenses other than those
covered by the Granl Add

8} "Re-expon’
The products purchased under the Grant Asd shall not be re-cxported from the recipient

county.,
R s {fﬁ%,ﬁ



Pl

%) Banking Armangement | BA)

itd The Government of the reament cowntry orits designated awthonty should open an account
i the name ol the Covernment of the recipient countr¥ in an authorzed foreign exchange
bank in Japan (hereinafter refemed to as “the Bank™ ). The Government of Japan will execure
the Grant Asd by making payments in Japanese Yen to cover the obligations incurred by the
Crovernment of the recipaent countey or its designated authorty wnder the venlied contraces

b The pavments will be made when payment roquests are presenled by the Bank o the
Crovernment of Japan vader an Awthonzagen o Pay (AT issued by the Goverinent of
recipiend coumtey or its designated authonty.



Annex- 3

Major Undertakings to be taken by Each Government
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(2 MACHEHERTE AN

MINUTES OF DISCUSSIONS
O BASIC DESIGH STUDY ON THE PROJECT
FOR IMPROVEMENT OF MEDMCAL EQUIPMENT
[ THE REPUBLIC G- ARMERNTA
{EXPLANATION ON DEAFT REPORT)

In June 2001, the Japan loternaional Cooperdzon Agency (hereinafter referred o as "J1CA™)
dispatched the Basic Design Swdy Team on the P'rojecs Tor Improvement of Medical Fguipment
¢ hereinafter referred o & "the Projea”) 1o the Bepublic of Armenia (hereinafter ceferred 10 s
' Armienia ), and trough discussion, field survey, and technical examinaion of the swdy results in
Japan, JICA prepared a dealt report of the siudy.

In ceder to explain and te consult the Armenian side ca the com ponests of the dradt repon,
JCA seat to Armenia the Draft Report Explanation Team (hereinafier relemred to as ™ the Team "),
which is headed by Dr. Shezo Kanagawa, First Expoen Secvace Division, Bureau of Intemationm)
Cooperation, Imemational Medical Cemter of Japan, Minigry of Health, Labor and Wellwre, from
Ciclober @ 1o October 25 2001

As a pesull of discussions, both paues confirmed the maun mems desoibed on the anached

shess

v | Hess

i erevan, Olobor 34 200

ff;-::* tﬁ’af .

Shuzo Kanagawa Levon Folian

[eade Deputy Mimister
Drraft Report Explanabion Team Miniary of Health
Japan [neernationud Cooperaton Agency Republic of Armenia

£ /gﬁ-fﬁﬁ/ﬂm

Tatoud Markanan

Dreputy Minister

Minisry of Foreign Affaires
Republic of Armema



ATTACHMENT

1. Components of the Drdt R eport

The Government of Armenia agreed and accepted in pranciple the componeats of the draft report
explained by the Tewn, The sems finally requested by the Armenian side are listed in ANNEY of this
Mines, Both parties eonfirmed that the stems to be included in the Projec would be finalized after

[urther analysis in Japan

2 Japan's Grant Asd scheme
The Armenian side understands the Japan's Grant Asd Scheme and the necessary messures to be
taken by the Government of Armenass explaned by the Team and described in Annex-2 and Annex-

3 of the Minutes of Discussions signed by hoth parties on July 12 2000

A Schedule of the Stody
JICA will complete the final report in accordance with the confirmed stem and send i to the

Government of Armenia by Febrwary 2002

4 Ober pelevand 1550 es
g-1.

The Armenian side  shall take all measures, including coordination among the relevant muthocmes
of the Government of Armenia and preparation of budgetary allocation if any, 10 exempd Cosiom
duties, internal taxes and other fiscal levies which will be umposed in Armemia with resped o the
supply of the equipment and services wnder the Projed,

4.2

The Armeman side shall take necessary measures for the preparation of facliues in advance of
installation of tye equipment procured by the project.

ANNEX: Equipment ist finally requested by the Armenian side



ANNEX

Chilitien's Clinical Emergency Hospital
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